Meeting of the School Board of Directors
Monday, September 21, 2026 Public session 5:00 p.m.
East Allegheny District Office Board Room, 1150 Jacks Run Rd, North
Versailles, PA 15137

1, POLICY REVIEWS
e CELL PHONE POLICY
e USE OF PROPERTY, FEE SCHEDULE REVIEW



EAST ALLEGHENY SCHOOL DISTRICT
USE OF SCHOOL FACILITIES FEE SCHEDULE

REVIEWED SEPTEMBER 21, 2026

|l. RENTAL FEE:
GROUPS 1-2 GROUP 3 GROUPS 4 & 5
_ . ‘ SCHOOL EA COMMUNITY (NI(:")EIS-IIR?EC??;T)
A Security deposit of 19% of total fee may be regmred at the SPONSORED YOUTH GROUPS AND NON-RESIDENT
time of approval and will be returned post-event if all AND/OR AND SPORTS
procedures are followed. SCHOOL OTHER PUBLIC Use fee is charged per hour
RELATED-- DISTRICTS and does not include personnel
NO CHARGE FLAT FEE fees
HIGHSCHOOL BUILDING/AREA
Use for all facilities $200.00
GYMNASIUM will be a flat fee $125.00
AUXILIARY GYM based on tiered $125.00
LOCKER ROOMS usage within one $50.00
INDOOR COURT school year as $125.00
OUTDOOR COURT shared below: $125.00
AUDITORIUM 0-4 uses: $0 $200.00
POOL (INCLUDES LOCKER ROOMS) 5-15 uses: $400 $200.00
CAFETERIA ONLY 16-25 uses: $800 $125.00
CAFETERIA WITH KITCHEN 25+ uses: $1200 $200.00
CLASSROOM $50.00
ATHLETIC FIELDS OTHER THAN STADIUM $150.00
MUSIC SUITE $75.00
STADIUM INCLUDING TRACK, TURF FIELD, STANDS,
PRESS BOX AND RESTROOMS $400.00
TRACK ONLY $125.00
LOGAN ELEMENTARY BUILDING/AREA
BASKETBALL COURTS (OUTDOOR) $75.00
GYMNASIUM $200.00
AUDITORIUM $200.00
LIBRARY/MEDIA ROOM $75.00
CAFETERIA ONLY $125.00
CAFETERIA WITH KITCHEN $200.00
CLASSROOM $50.00
MUSIC SUITE $75.00
Il. EQUIPMENT FEE: (GROUPS 4 & 5 ONLY)
Item/Description Fee Per Day
Auditorium Sound equipment $100 plus Personnel Fee to operate equipment
Stadium/Track Sound Equipment/Scoreboard $100 plus Personnel Fee to operate equipment
Stadium/Track Lights $250.00
Stage lighting equipment $100 plus Personnel Fee to operate equipment
lll. PERSONNEL (GROUPS 1 AND 2 EXEMPT)
Personnel Type Fee Per Hour/Per Staff
Groups 1 & 2 Group 3 Groups 4 & 5
All auditorium and kitchen rentals require district personnel for Flaat feﬁcpaebrlgay \Il:val'l:re
equipment operation ba:;’dlpublic events e
EXEMPT only

Auditorium Manager
Lighting Operation
Sound Operation
Sound Design
Lighting Design

>75 participants: $100

75-150 participants:
$200

150-250 participants:

$40
$50
$50
$75
$75




Scoreboard/Clock $300 $50

Kitchen Operation 250+ participants: $25
Custodial $400 $40
Security $40
School Police Officer $45
Lifeguard $10

IV. SECURITY (GROUPS 1 AND 2 EXEMPT)

Security will be automatically provided by the district based on tiered security guidelines. Groups 4 & 5 are responsible for all security fees incurred.
Security personnel are required based on number of attendees, participants and/or spectators as follows:

Up to 75 participants 2 Security Guards
75-150 participants 3 Security Guards
150-250 participants 6-8 Security Guards plus paid School Police Officer
250+ participants 10 Security Guards plus paid School Police Officer

Groups defined:

Group 1: School Sponsored Organization defined as follows: Groups which are a part of the regular school program or activity groups sponsored by the district. i.e. EA
Extracurricular clubs/activities and athletic teams, dances, school/club fundraisers

Group 2: School-Related Groups defined as follows: Groups which are not sponsored by the school district but where proceeds go directly to the benefit of EA students. i.e.
boosters, PTO, Alumni Groups, etc.

Group 3: Other school district athletics- home district property is unavailable; EA Community Groups: defined as follows: Groups which consist of at least 95% EA community
members using facilities for a non-profit activity. i.e. Youth sports, youth groups, Scouts, service clubs, non-profit governmental agencies

Group 4: Non-profit Groups: defined as follows: Groups whose primary purpose is to provide community-wide service or promote charitable causes

Group 5: Nonresident and for profit Groups: defined as follows: Groups which do not consist of 95% of community members using facilities for any purpose, and/or
private-interest groups or organizations that are for profit or using facility and charging admission. i.e. private dance studios, performance groups, other school districts
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East Allegheny School District

BOARD POLICY

707 Use Of SChOOI Facj @ Link copied to clipboard

POLICY NUMBER ADOPTED REVISED VERSION
707 12/2/2025 4/10/2025 vi
DOCUMENT STATUS PRINTED
ACTIVE 9/20/2026

Purpose

The Board recognizes that although the primary purpose of the school buildings, facilities and
property is to provide students with an appropriate learning environment, the Board may make
school facilities available to individuals and community groups without discrimination and in
accordance with this policy, provided the use does not interfere with the educational program of the
schools. This policy establishes conditions, restrictions and procedures for the use of school facilities
for nonschool-sponsored purposes.

Authority

The Board directs that use of school facilities may be granted to individuals and community groups
for the following types of activities:

1. Instruction in any branch of education, learning and the arts, consistent with the district's mission.

2. Social, civic and recreational meetings and entertainment, and other uses pertaining to the welfare of the
community; but such use shall be non-exclusive and open to the public without charge.

3. Polling places for holding primaries, elections and special elections, as permitted or required by state law.

4. Recreation, physical training and athletics, including competitive athletic contests for children and adults.

The Board shall establish a schedule of fees for the use of school facilities by approved groups.[1]

Definitions

https://policymain.org/east-allegheny-school-district/policies/22921e0d-9d9e-4 16b-999d-cee4 36 19ee20 1/6


https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=7&sctn=75&subsctn=0
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Group 1: School Sponsored Organization defined as follows: Groups which are a part of the

regular school program or activity groups sponsored bv the district. i.e. EA Extracurricular

clubs/activities and athletic teams, dances, schc
/ @ Link copied to clipboard

Group 2: School-Related Groups definedasfo. . =~ ., ,
school district but where proceeds go directly to the beneflt of EA students. i.e. boosters, PTO,
Alumni Groups, etc.

Group 3: EA Community Groups: defined as follows: Groups which the majority is EA
community members using facilities for a non-profit activity. i.e. Youth sports, youth groups,
Scouts, service clubs, non-profit governmental agencies

Group 4: Non-profit Groups: defined as follows: Groups whose primary purpose is to provide

community-wide service or promote charitable causes

Group 5: Nonresident and for profit Groups: defined as follows: Groups which do not consist of

95% of community members using facilities for any purpose, and/or private-interest groups or

organizations that are for profit or using facility and charging admission. i.e. private dance studios,

performance groups, other school districts

Delegation of Responsibility

The Superintendent shall ensure that this policy is posted on the district’s publicly accessible
website.[2]

The Superintendent or designee shall implement administrative regulations or procedures for
requesting and granting permission for use of school facilities and shall distribute the necessary
information to individuals affected by them.

An application for use of school facilities may be disapproved because of noncompliance with
established policy and procedures by the Business Manager.

This Policy, including attachments and fee schedule, will be reviewed annually.

Guidelines

Application Process

https://policymain.org/east-allegheny-school-district/policies/22921e0d-9d9e-4 16b-999d-cee4 36 19ee20
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https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=5&sctn=10&subsctn=2
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An individual or community group requesting permission to use school buildings, facilities or school
property must submit a written request on the prescribed application form at least twentv (20) days

in advance of the proposed date to the Business
prop @ Link copied to clipboard

The application must specify the portion of the school facilities requested for use; proposed
activities; number of individuals participating; and the date, time and duration of the proposed
event.

Along with the completed application, the individual or group must submit the following:

1. Payment of the specified rental fee including security deposit, are to be made in full ten (10) days prior to use of
facility or school properties. Failure to submit payment ten (10) days prior to the first date of scheduled rental may
result in forfeiture of property use. Security deposit will be held until key(s) are returned and if the processes/policy
is followed.

2. Evidence of organizational liability to limits required by district guidelines.

3. Documentation evidencing the district shall be held harmless by the user for any liability that arises from use of
school facilities by the individual or group.

Application Evaluation

No application to use school facilities shall be approved if the proposed activity would result in any
of the following:

1. Conflict with any school-sponsored activity. Note: Should a school activity be scheduled after approval of facility
use, that activity will take precedence. A refund of payment will be made to the organization accordingly.

2. Access to school facilities closed due to renovations, maintenance, cleaning, the school calendar or Board action.

3. Access to school facilities containing equipment or furnishings which would be detrimental to the operation of a
district program if damaged or operated by an unqualified operator.

4. The proposed use would prevent or encumber district personnel from preparing school facilities for their primary
purpose, because of the nature or duration of the activity.

Limitations

https://policymain.org/east-allegheny-school-district/policies/22921e0d-9d9e-4 16b-999d-cee4 36 19ee20
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When individuals and community groups receive written permission to use school facilities under
this policy, such use shall be conditioned upon strict combpliance with the followina:

@ Link copied to clipboard
1. Individuals shall not use, access or enter upon any po: 1
the approved written request form. When applicable, only one person will be provided key(s) to the requested
facility. Key must be returned upon conclusion of facility use as per rental agreement. Security deposit, if applicable,
will be held until key is returned.

2. Individuals shall refrain from any conduct or activities not specifically identified in the approved written request

form.

3. When advertising or promoting activities held at school facilities, individuals and community groups shall clearly
communicate that the activities are not being sponsored by the district.

4. School equipment used in conjunction with requested facilities shall be identified when the application is submitted.
Users of school equipment must accept liability for any damage to or loss of equipment that occurs while in their use.

Where rules so specify, no equipment may be used except by a qualified operator, provided by the school.

5. Individuals must adhere to any facility-specific guidelines as per policy attachments.

Prohibited Activities

The following activities are strictly prohibited in school facilities when individuals and community
groups are granted written permission to use said school facilities:[3]

1. Possession, use or distribution of controlled substances prohibited by state or federal law.

2. Possession of weapons.

3. Conduct that would alter, damage or be injurious to any district property, equipment or furnishings.

4. Conduct that would constitute a violation of the Pennsylvania Crimes Code, and/or state and federal laws and

regulations.
5. Use of tobacco and vaping products, and other e-cigarettes, as defined in the 1aw.J'_4]_[5_'|_|'§]LZ]
Products approved by the United States Food and Drug Administration for sale as a tobacco cessation product or

for other therapeutic purposes where the product is marketed and sold solely for such approved purpose, are
permitted, as long as the product is not inhaled.
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6. Possession, use or distribution of medical marijuana products as prohibited by federal law.

7. Possession, use or distribution of alcoholic beverages.

8. Gambling, games of chance, lotteries, raffles or other: @ Link copied to clipboard
Games of Chance Act, unless such activity has been ex

Violations

The district reserves the right to remove from district premises any individual or community group
who fails to comply with the terms and conditions of this policy and established procedures.[3]

In the event an individual or community group violates this policy or the terms under which
permission was granted to use school facilities, that individual or community group forfeits the right
to submit future written requests to use district property, unless otherwise decided by the Board.
Payment for use of facility and security deposit will be forfeited.

Fee Schedule

Use of school facilities for activities directly will be subject to costs as per fee schedule.

Legal Footnotes

[1] 24 P.S. 775
LEGAL REFERENCE

[3] 24 P.S. 511
LEGAL REFERENCE

[5] 20 U.S.C. 7972
LEGAL REFERENCE

[7] Pol. 904
POLICY REFERENCE

[9] 61 PA Code 901.701
LEGAL REFERENCE

[2]

[4]

[6]

[8]

24 P.S. 510.2
LEGAL REFERENCE

18 Pa. C.S.A. 6306.1
LEGAL REFERENCE

20 U.S.C. 7973
LEGAL REFERENCE

10 P.S. 328.101
LEGAL REFERENCE

https://policymain.org/east-allegheny-school-district/policies/22921e0d-9d9e-4 16b-999d-cee4 36 19ee20

5/6


https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1988&sessInd=0&smthLwInd=0&act=0156.
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/061/chapter901/s901.701.html&d=reduce
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https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=5&sctn=10&subsctn=2
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=5&sctn=11&subsctn=0
https://www.palegis.us/statutes/consolidated/view-statute?txtType=HTM&ttl=18&div=0&chpt=63&sctn=6&subsctn=1
https://uscode.house.gov/view.xhtml?req=(title:20%20section:7972%20edition:prelim)
https://uscode.house.gov/view.xhtml?req=(title:20%20section:7973%20edition:prelim)
https://policymain.org/east-allegheny-school-district/policies/b74b8307-c6c5-4f16-9612-62404f57de4c?from=policy-reference&fromPolicyId=22921e0d-9d9e-416b-999d-cee43619ee20&fromCitation=7
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1988&sessInd=0&smthLwInd=0&act=0156.
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/061/chapter901/s901.701.html&d=reduce
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Legal References

No additional references listed.

@ Link copied to clipboard p..
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Fighting / Physical Assault Policy

District Policy 218-Student Discipline can be viewed in its entirety at www.eawildcats.net.

Any form of physical aggression or fighting by any students is not tolerated at East Allegheny.
Students involved in physical altercations are subject to consequences outlined in the above
section Progressive Disciplinary Consequences and Interventions.

LES Cell Phone Policy
District Policy 237-Personal Electronic Devices can be viewed in its entirety at
www.eawildcats.net.

Collection Process: Upon arrival at school, students will be directed to place their cell phones
in designated storage bins located at the entrance of the building. These bins will be supervised
by school staff to ensure the safe storage of students' devices.

Retrieval Process: At the end of the school day, students will have the opportunity to retrieve
their cell phones/smartwatches from the designated storage bins in their classrooms. Students
are responsible for remembering to collect their devices before departing.

Enforcement and Compliance: We kindly ask for the support and cooperation of students,
parents, and guardians in adhering to this new policy. Compliance with the cell phone collection
procedure is essential to its effectiveness in creating a focused learning environment for all
students.

Inappropriate digital messages, photos, or videos

e The use of the electronic device to record a video or take a picture of anyone is prohibited
in the school, on the bus or at the bus stop as well as the time it takes for a student to
walk to and from their home to the bus stop. The district reserves the right to monitor,
inspect, copy, and review a personally owned device or file when the administration has a
reasonable suspicion that a violation has occurred. Failure to abide by these guidelines
will result in discipline as per school policy.

e Students who are found to be using cell phones to text message threats or obscene
material to other students during the school day will be suspended up to five (5) days and
the police will be notified.

e Students who use a camera or cell phone to take inappropriate photos or videos of
another student, teacher, administrator, support staff member, security personnel or any
other persons with or without that person’s knowledge and/or distribute those photos to
others will receive up to 10 days O.S.S., notification to proper authorities and referral to
the Superintendent for expulsion procedures.
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Fighting / Physical Assault Policy

District Policy 218-Student Discipline can be viewed in its entirety at www.eawildcats.net.

Any form of physical aggression or fighting by any students is not tolerated at East Allegheny.
Any incident resulting in OSS requires a parental conference before the child is readmitted.
Students involved in physical altercations are subject to consequences outlined in the above
section Progressive Disciplinary Consequences and Interventions.

Cell Phone Policy
District Policy 237-Personal Electronic Devices can be viewed in its entirety at
www.eawildcats.net.

Use of Cell Phones and Personal Technology in School: Grades 77-12

Our primary goal is to create a space where students can fully concentrate on their studies,
interact positively with their peers, and minimize distractions. Research indicates that cell
phone use during class time can be detrimental to academic performance and mental health,
and we believe that limiting cell phone use during instructional time will be beneficial for all
students.

EA Jr/Sr High School Personal Electronic Devices Policy:

Personal devices included (but not limited to): cellphones, wireless earbuds, iPads, laptops,
iPods, portable game consoles, smart watches, and digital video/audio recorders.

Jr. High (Grades 7-8)
All personal devices must be turned off and stored away in lockers or backpacks during
instructional periods/blocks and in the hallway during class changes.

Exceptions:
e Use of personal devices is permitted during morning arrival/breakfast until 7:40 am

e Use of personal devices is permitted in the cafeteria during lunch

e Personal devices may be used for instructional or educational purposes with the explicit
permission of the classroom teacher.

e Students with medical conditions or language needs that require the use of an electronic
device

Sr. High (Grades 9-12)
e All personal devices must be turned off and stored away in lockers or backpacks during
instructional periods/blocks.

Exceptions:
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e Personal devices may be used for instructional or educational purposes with the explicit
permission of the classroom teacher.

e Students with medical conditions or language needs that require the use of an electronic
device

Student Responsibilities with Personal Electronic Devices (Grades 7-12)

e Cell phones are prohibited from use in classrooms and any other area in which academic
work is being done unless otherwise instructed by the teacher. Cell phones and all
functions within the cell phone (i.e. cameras and all other applications) are prohibited in
the following areas unless expressly permitted by a staff member for educational
purposes: Classrooms, Science Labs, Restrooms, all Physical Education Areas and all
School Office Areas.

e Earbuds/headphones must be removed during class time and at least one
earbud/headphones removed during hallway passing.

Cell phones and other devices are not permitted to be charged in the school.

If a cell phone/electronic device rings, vibrates, or is used for any reason without teacher
permission, or is visible anytime during class time or if you are caught using it on
campus during class time, a staff member may confiscate the device.

e Under no circumstance is photographing or video recording allowed anywhere on the
school premise.

All cell phone use must be respectful and non-disruptive to students and staff.

Phones must remain on silent at all times throughout the school day.

It should be noted that, the school nor any of its employees are responsible for the loss or
damage to any student’s phone or electronic device whether that device is in the
student’s possession or confiscated by the staff. It is the responsibility of the student to
adhere to this policy and to secure his or her belongings at all times. Classes and or
instruction will not be stopped to deal with or search for lost phones/devices.

Contacting Students:
e Parents and guardians should use the school phone number (412-824-9700) to contact

their child in case of an urgent matter. The school office will relay messages to students
promptly.

Consequences for Violations:

First Offense:
1 day Cell Phone Detention. The cell phone will be confiscated and held in the office until the
end of the school day.

Second Offense:

3 days Cell Phone Detention. The cell phone will be confiscated and held in the office, and a
parent/guardian will be contacted.
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Third Offense:
5 days Cell Phone Detention. The cell phone will be confiscated and held in the office. A
parent/guardian meeting with school administration will be required.

Any additional violations of this policy will result in further disciplinary action taken in
accordance with the school's code of conduct. (In School Suspension, Out of School Suspension,
or permanent loss of cell phone)

Inappropriate digital messages, photos, or videos

e The use of the electronic device to record a video or take a picture of anyone is prohibited
in the school, on the bus or at the bus stop as well as the time it takes for a student to
walk to and from their home to the bus stop. The district reserves the right to monitor,
inspect, copy, and review a personally owned device or file when the administration has a
reasonable suspicion that a violation has occurred. Failure to abide by these guidelines
will result in discipline as per school policy.

e Students who are found to be using cell phones to text message threats or obscene
material to other students during the school day will be suspended up to five (5) days and
the police will be notified.

e Students who use a camera or cell phone to take inappropriate photos or videos of
another student, teacher, administrator, support staff member, security personnel or any
other persons with or without that person’s knowledge and/or distribute those photos to
others will receive up to 10 days O.S.S., notification to proper authorities and referral to
the Superintendent for expulsion procedures.

Internet Policy

District Policy 815: Acceptable Use of Internet, Computers and Network Resources
can be viewed in its entirety at www.eawildcats.net.

The Board’s goal in providing this service to teachers and students is to promote educational
excellence in the East Allegheny School District by facilitating resource sharing, innovation, and
communication.

Care of Chromebooks, Technology, & District Property

Users of district networks or district-owned equipment shall, prior to being given access or being
issued equipment, sign user agreements acknowledging awareness of the provisions of this
policy, and awareness that the district uses monitoring systems to monitor and detect
inappropriate use and tracking systems to track and recover lost or stolen equipment.
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Students are obligated to pay for damaged or lost books, and/or Chromebook at the current
replacement cost. The title of the book in question will be sent to the office and the student will
be informed of the amount due. A receipt for the debt will be given to the student. Upon
presentation of the lost book and student's copy of the receipt, the money will be refunded.
Students who do not pay for damaged or lost books/Chromebook will not receive their report
cards at the end of the school year. Senior diplomas will not be issued until all debts have been
resolved.

Unlawful Use of a Computer
PA Title 18, Crimes and Offenses. Unlawful use of a computer is defined as a person committing
an offense if he/she:

e Accesses, alters, damages, destroys any computer, computer system, computer network,
computer software, computer program, or data base or any part thereof, with the intent
to interrupt the normal functioning of an organization or to devise or execute any
scheme or artifice to defraud or deceive or control property or services by means of false
or fraudulent pretenses, representations or promises.

e Intentionally and without authorization accesses, alters, interferes with the operation of,
damages, or destroys any computer, computer system computer network, computer
software, computer program or computer database or any part thereof.

e Intentionally or knowingly and without authorization gives or publishes a password,
identifying code, personal identification number or other confidential information about
a computer, computer system, computer network or database.

If a user violates any of these provisions, his/her access may be terminated, and future access
could be denied. The signature (s) on the Document Review and Authorization Form regarding
Internet Use Policy #815 is (are) legally binding and indicates the party (parties) who signed has
(have) read the terms and conditions carefully and understand (s) their significance. Depending
on the nature of the infraction, local law enforcement may be notified.

Hazing Policy
District Policy 247-Hazing can be viewed in its entirety at www.eawildcats.net.

The East Allegheny School District does not condone hazing practices by any student against any
other student. Students who engage in such practices will be removed from the teams or
organizations in which they are participating and will be subject to the school discipline policy
and possible legal penalties.

Bus Offenses
1. First offense - meeting with the principal and/or detention assigned
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\ EAST ALLEGHENY SCHOOL DISTRICT
\all 1150 Jacks Run Road, North Versailles, PA 15137
. @ Phone: 412-824-8012 | Fax: 412-824-1062

Cell Phone Usage: A Developmentally Appropriate Approach
Report to the School Board Committee
Prepared by: Dr. R.J. Long, Principal

Context & Purpose

e As we continue to evaluate and refine our approach to student cell phone
use, I believe it is important to recognize that a Grades 7—12 junior/senior
high school is not a developmentally homogeneous environment.

e Students entering seventh grade are at a substantially different
developmental stage than students preparing to graduate from high school.
Therefore, I believe our expectations for cell phone use should reflect a
scaffolded, developmentally appropriate progression rather than a single
expectation applied identically to every student in Grades 7—12.

e Our goal should not simply be to eliminate cell phones from school. Rather,
our goal should be to teach students how to appropriately manage
technology, understand boundaries, and demonstrate responsible
decision-making while protecting the instructional environment.

e This approach honors the spirit of preparing students for the real world
while recognizing that students need gradual release, explicit expectations,
accountability, and opportunities to practice responsible independence.

Principal Perspective
e I believe our cell phone expectations should follow a simple developmental
progression:
e Grades 7-8: Structure & Protection
o Students should have no cell phones in the hallways or classrooms
during the school day.
e Grade 9: Transition & Scaffold
o Students should have their cell phones collected when they enter the
classroom.
e Grades 10—12: Responsibility & Independence
o Students may possess their cell phones, but the phone cannot and
should not interfere with instruction, learning, or the classroom
environment.
e This creates a deliberate progression: Structure — Scaffold —
Responsibility



Why a Developmentally Appropriate Approach Matters
1. Students in Grades 7—12 have different developmental needs
e A seventh grader and a senior may attend the same building, but they are

not at the same developmental stage.

e Younger adolescents often require more explicit external structures,

consistent routines, and clearly defined boundaries. Older students should
increasingly be given opportunities to exercise judgment and demonstrate
responsibility.

e A school environment should reflect this progression.
e Applying exactly the same level of restriction to a 12-year-old and an

18-year-old may create consistency in policy, but it does not necessarily
create developmental appropriateness.

2. The goal is responsible technology use—not simply technology avoidance

Our students will graduate into a world where smartphones are part of
everyday life.

Therefore, part of our responsibility as educators is to teach students when
technology is appropriate and when it is not. We should be asking students
to develop the ability to say: “There is a time and place for my phone, and I
know when it is appropriate to use it.” That is a more transferable life skill
than simply learning to comply with a prohibition.

3. Gradual release mirrors how we teach other responsibilities

We do not expect students to enter high school knowing how to
independently manage every responsibility.
We gradually release responsibility in many areas:

o Teacher-directed — Guided practice — Independent application
Cell phone management can follow the same model.
Grades 7—-8

o Adults provide the structure.

o Students learn that school is a place for learning and that personal
technology has designated boundaries.

Grade 9

o Students practice responsibility with increased structure.

o The classroom collection system provides a clear transition from the
highly structured expectations of Grades 7—8 toward greater
independence.

Grades 10—12

o Students demonstrate responsibility.

Students are trusted to possess their phones but are expected to make
appropriate decisions. The expectation becomes: You may have it, but it
cannot interfere with learning. This is an important distinction.



The Instructional Non-Negotiable

e Regardless of grade level, one expectation should remain consistent:

e Cell phones should never interfere with teaching and learning.

e Teachers should have the authority to establish reasonable classroom
expectations for cell phone use within the schoolwide framework.

e When instruction is occurring, students should be engaged in instruction.

e When a teacher permits appropriate technology use, students should be
able to use their devices appropriately.

e When a teacher determines that phones are interfering with instruction,
the expectation should be clear:

e The phone is put away.

e This preserves the teacher's ability to maintain an effective learning
environment.

Conclusion

e As principal, I believe our responsibility is not simply to determine whether
students should have cell phones.

e Our responsibility is to determine how we can teach students to
responsibly manage technology while protecting the instructional
environment.

e A Grades 7—12 school requires a developmental approach.

e Our seventh and eighth graders need more structure.

Our ninth graders need a scaffolded transition.
Our tenth through twelfth graders need increasing opportunities to
demonstrate responsibility.

e This approach allows us to maintain high expectations while recognizing
that independence is developed—it is not simply granted.

e Our ultimate goal should be to graduate students who understand that
technology is a tool, not a distraction; who can manage their own behavior;
and who understand that different environments require different levels of
technological responsibility.

e The progression is intentional: Structure — Scaffold — Responsibility.
That progression honors both our responsibility to protect today's learning
environment and our responsibility to prepare students for tomorrow's
world.

e Every expectation should ultimately move students toward independence,
responsibility, and readiness for life beyond East Allegheny.
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