
Finance Committee of the Whole 
Monday, October 19, 2026 6:00 PM 
Lower Dauphin School District Administration Center, 291 E. Main Street, 
Hummelstown, PA 17036 
 
1. MEETING OPENING  

1.A. CALL TO ORDER Speaker(s): Mr. John 
J. Kaschak 

1.B. ROLL CALL/ATTENDANCE  

2. DISCUSSION TOPICS  

2.A. PURPOSE/MISSION OF THE FINANCE COMMITTEE  

2.B. REVIEW OF FINANCIAL BACKGROUND AND REVIEW OF 
THE DISTRICT 

 

2.C. REVIEW OF ENROLLMENT HISTORY & ENROLLMENT 
PROJECTIONS 

 

2.D. REVIEW OF DISTRICT BUILDINGS & BUILDING 
CAPACITY UTILIZATION 

 

2.E. REVIEW OF LOWER DAUPHIN SCHOOL DISTRICT BOARD 
POLICY 311 - REDUCTION OF STAFF 

 

2.F. REVIEW OF SCHOOL RECONFIGURATION REQUIREMENTS  

2.G. BOARD DISCUSSION AND ADMINISTRATIVE CHARGE  

3. NEW BUSINESS  

4. PUBLIC COMMENT  

5. INFORMATION ITEMS  

5.A. UPCOMING FINANCE COMMITTEE OF THE WHOLE 
MEETINGS 

 

5.A.1. NOVEMBER 16, 2026 - 6:00PM  

5.A.2. DECEMBER 7, 2026 - 6:00PM  

6. ADJOURNMENT  
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