
Meeting of the Joint Operating Committee 
Monday, August 31, 2026 6:30 PM 
Room C-237, 1500 Fourth Avenue, Altoona, PA 16602 
 
A. OPENING OF MEETING  

A.1. Call to Order, Moment of Silence, Pledge of 
Allegiance 

 

A.2. Roll Call  

B. MINUTES  

B.1. Minutes of the June 22, 2026 Regular Meeting  

C. HEARING FROM CITIZENS  

C.1. Guidelines  

D. REPORTS  

D.1. Report of Committees  

D.2. Report of Solicitor  

E. REPORT OF THE BUSINESS MANAGER - DANIELLE 
MEHALICK 

 

E.1. Treasurer’s Reports and Payment of Bills 
through the next JOC meeting 

 

F. REPORT OF THE EXECUTIVE DIRECTOR - EDUCATION  

F.1. Technical Assistant Program (TAP)  

F.2. Donations  

G. REPORT OF THE EXECUTIVE DIRECTOR - PERSONNEL  

G.1. Resignations  

G.2. Employment  

G.3. Teacher Contracts  

G.4. Induction Mentor  

G.5. Supplemental Positions  

G.6. Salary Increments  

G.7. Credit Payments/Reimbursements  

H. REPORT OF THE EXECUTIVE DIRECTOR - FINANCE  

H.1. 2026-2027 Fund Transfers  

H.2. 2026-2027 Budget Amendments  



H.3. Mileage Reimbursement Rate  

H.4. Copier/Scanner/Printer Agreement  

H.5. Drain Pan Replacement Project  

I. REPORT OF THE EXECUTIVE DIRECTOR - POLICY  

J. OLD BUSINESS  

K. NEW BUSINESS  

L. REPORT FROM ADMINISTRATION  

L.1. GACTC Update  

M. REPORT FROM TEACHERS' ASSOCIATION  

N. ITEMS OF INTEREST  

O. ADJOURNMENT  

O.1. Adjourn Meeting  
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