
AGENDA
Shawnee Public Schools

Board of Education - Administration Building
326 N. Union Ave.

Shawnee, OK 74801
Monday, October 6, 2025

6:00 PM
 

Regular Session
 
NOTE: The Shawnee School District Board of Education may discuss, vote to approve, 
disapprove, table, or decide not to vote or take action on any item on this agenda. 
 

1. Call to Order
A. Roll Call
B. Board Recognizes Dr. Stephen Haynes, Principal of Sequoyah Elementary, to 

introduce students.
C. Minute of Silence and Invocation 
D. Flag Salute 

2. Student Performance from Sequoyah Elementary.
3. Presentation by Shawnee High School student Khloe Tungate on Youth Action on 

Health Leadership.
4. Opportunity for Public Comment
5. Report of the Superintendent

A. Superintendent's Items, Announcements & Recognition
B. Board discussion and vote on 2026 Board Meeting Dates.
C. Central Office Reports 

• Educational Services Report
• Special Services
• Communications
• Counseling and Community Engagement
• Operations Report

6. Consent Docket Items: All of the following items will be approved by one vote unless 
any Board Member desires to have a separate vote on any or all of these items. Possible 
action by the Board of Education to approve:
 



A. Minutes of the September 15, 2025 Special Board Meeting and minutes of the 
September 15, 2025 Regular Board Meeting 

B. Report of the Chief Financial Officer
a. Encumbrance Registers for 25-26FY Bond Fund 03  - #18 - 21

General Fund 11 -   #547 - 608
CO-OP Fund 12 - #3 - 8
Building Fund 21 -  #134 - 136
Bond Fund 33 - #15 - 19
Gift Fund 81  - #10

b. School Activity Fund Transfers for the 25-26 FY
C. Agreements:

a) Hearing Impaired Consultation Services between Kristie Longest and Shawnee 
Public Schools
b) Oklahoma Health Care Authority and Shawnee Public Schools contract

7. Proposed Executive Session to discuss:
A. Superintendent's Personnel Report

a. Vote to convene or not to convene into Executive Session
8. Acknowledge to return to Open Session
9. Board President's Statement of Executive Session Minutes.
10. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 

presented under separate cover)
11. New Business: New business means any matter not known about or which could not 

have been reasonably foreseen prior to the time of posting. 25 O.S. § 311.
12. Board member comments and announcements
13. Adjournment

 
Any persons with a disability and needing special accommodations to attend the Board of 
Education Meeting should notify the Superintendent's Office at least 24 hours prior to the 
scheduled time of the meeting, if possible. The telephone number is 273-0653, extension 3125.

Shawnee Board of Education
326 North Union (Front & South Doors)
Shawnee OK. 74801

Posted by Wendy Tucker, Executive Administrative Assistant to the Superintendent/Board 
Minutes Clerk

Posted this ___ at ___ at front and south glass doors of the Shawnee Board of Education Central 
Offices, Shawnee Public Schools, 326 N. Union, Shawnee, Oklahoma 74801. 



Improving the health of Oklahoma youth through 
comprehensive physical activity and nutrition 

policies in schools



Why do school wellness policies 
matter?



33.8% OF 10-17 YEAR 
OLDS ARE OVER 

WEIGHT OR OBESE 

THAT’S 1 OUT 3 YOUTH 

IN OKLAHOMA, 



How do we support schools and 
districts?



The Process

Helping DISTRICTS adopt 
comprehensive school wellness 

policies

Helping individual SCHOOLS 
communicate & implement healthy 

school environments

DISTRICTS SCHOOLS1 2



Student Leaders Spread Awareness

Principal Meetings

School Board 
Meetings

Events

Survey Collection



What makes Elevate Student Health special
 

Don’t schools already have wellness policies?



What sets Elevate apart?
● Funded by the Tobacco Settlement Endowment Trust (TSET)
● Our policy is evidence-based for what has the greatest impact on students’ 

health

● Districts get the flexibility to choose among which elements work best for them

● We are largely a student-led movement

● Participating schools receive FREE resources like posters promoting physical 
activity and nutrition, water bottles, and recognition on social media

● Helps districts on their TSET Healthy Incentive Grants
o Fall applications open: September 2nd - September 30th

o Spring applications open: January 9th - February 6th



TITLE
• Text

WHAT MAKES A SCHOOL WELLNESS POLICY 
COMPREHENSIVE?

Healthy foods at 
fundraisers and  

concessions. 

Increased physical 
activity

Well-maintained 
water systems

Non-food 
celebrations

Physical activity 
breaks throughout 

the day

Community use of 
recreation facilities

Food not used as 
reward 

Allow students to 
bring water bottles 

into classrooms

Provide cups in places 
where meals and 
snacks are served

♀️

️

️

Ὣ�



Policy Analysis



Policy Analysis
Overview

● 94.4% Federal/State 
required elements 
present

○ Need 100%
● 77.8% of policy 

enhancement elements 
present

○ Meets requirements



Policy Analysis
Required Elements to Improve

● RP2: Elementary school students (K-5) will participate in at least 60 
minutes of PE per week throughout the entire school year.

○ The use of the word "encouraged" is not strong enough to meet these 
elements

■ To meet them the wording needs to be stronger to show 
commitment that student will receive 60 minutes (K-5) and 225 
minutes(6-12) of PE.



Policy Analysis
Policy Enhancement Improvements

● HN5: Students will be provided drinking cups, glasses, or reusable water bottles in places 
where meals and snacks are served.

● PA4: Physically Active Classrooms: Provide support for teachers and other staff to 
incorporate classroom-based physical activities, such as classroom energizers, into 
academic lessons or as a break.

● PA6: Middle school and High School students (6-12) will participate in at least 225 
minutes of PE per week throughout the entire school year.



Next Steps



Let’s Update Our Policy!

● Implement recommended 
elements to policy to become 
make our policy 
comprehensive!



Contact us and follow the campaign

Info@ElevateStudentHealth.com



 
 

SHAWNEE PUBLIC SCHOOLS 
      326 NORTH UNION AVENUE | SHAWNEE, OKLAHOMA 74801-7099 | (405) 273-0653  

 
 

Proposed Board Meeting Dates 

 

 

●​ January 12, 2026​
 

●​ February 9, 2026​
 

●​ March 9, 2026​
 

●​ April 13, 2026​
 

●​ May 11, 2026​
 

●​ June 8, 2026​
 

●​ July 13, 2026​
 

●​ August 10, 2026​
 

●​ September 14, 2026​
 

●​ October 12, 2026​
 

●​ November 9, 2026​
 

●​ December 14, 2026​
 

  

     
 
 
 
  Dr. Jason James 
  Superintendent 
  Shawnee Public Schools 
  

 



SHAWNEE PUBLIC SCHOOLS
326 NORTH UNION AVENUE | SHAWNEE, OKLAHOMA 74801-7099 | (405) 273-0653 

MICHELLE WALLACE
DIRECTOR OF COUNSELING
AND COMMUNITY ENGAGEMENT

Board Update: October 6, 2025
● Community Engagement:

○ Football Nights:
■ October 3: Jim Thorpe Night and Jefferson Elementary

● Kick Off Supper starting at 5:30
■ October 10: Pink Out and Will Rogers Elementary
■ October 24: Homecoming and Sequoyah Elementary
■ October 31: Halloween-Costume Contest

○ October 8, 2025 National Walk, Bike, Roll to School Day
■ Walk before school at each of the 4 elementary schools

● Starts at 6:45 AM
● Reach out to Michelle for exact locations

■ All 5th graders in our district and some surrounding schools
● Meet at Sequoyah at 9:45
● Walk to KidSpace Park at 10:00
● Games and fellowship with lunch to follow

○ Community Pep Rally
■ October 21 6:30-8:00  Jim Thorpe Stadium

● Howl Walls
● Food Trucks
● Homecoming Candidates  
● Fall Athletics and Clubs Honored
●

● Counseling Department
○ Academic Pathways

■ Working with counselors, teachers, and education stakeholders to create 
Academies with Pathways that meet Shawnee’s Portrait of a Graduate

○ Individual Career Academic Plan
■ Building a coalition to design best practices for Middle School and High School 

counselors to ensure Shawnee Students have a post secondary goal 
according to ICAP

○ October 7 Fall Counseling Caravan
■ Select counselors to work on our Comprehensive School Counseling Plan



SHAWNEE PUBLIC SCHOOLS
326 NORTH UNION AVENUE | SHAWNEE, OKLAHOMA 74801-7099 | (405) 273-0653 

JACKIE NOBLE
DIRECTOR OF ACADEMIC SERVICES

Academic Services Board Update
10/6/25

● Enrollment

PreK - 152 K - 215 1st gr - 242 2nd gr - 215 3rd gr - 208 4th gr - 242 5th gr - 225

6th gr - 219 7th gr - 237 8th gr - 222 9th gr - 262 10th gr - 273 11th gr - 
260

12th gr - 243

● Walk, Bike, Roll to School - Don’t forget…this Wednesday, October 8th is National Walk To 
School day! Join us at one of our four elementary sites or the middle school to walk with students, 
staff, parents, community members and volunteers! Reach out to the sites directly for location and 
time.

● Instructional Support/Training - Over the past few weeks we’ve offered the following 
instructional support/trainings:

○ Alpha Plus - training for elementary teachers
○ IXL - refresher training for elementary teachers and any teachers new to IXL
○ IXL Basics - training for SHS teachers to better understand the correlation with the OAS and 

the textbook links included
○ Literacy First Mini Bootcamp - three after school opportunities for Early Childhood teachers
○ HMH/Writable - training on the writing component of the newly adopted secondary ELA 

curriculum for all secondary ELA teachers

● SRA Tutors - In order to support our students in greatest need of reading support, SPS uses some 
of our state SRA money to pay for tutors at all four elementary sites and SECC. The majority of these 
tutors are retired SPS teachers who want to give back to the students in our district. They work with 
the Reading Specialists and classroom teachers to provide one-on-one and small group support 
during the school day. We appreciate our retired teachers!



SHAWNEE PUBLIC 
SCHOOLS
326 NORTH UNION AVENUE | SHAWNEE, OKLAHOMA 74801-7099 | (405) 273-0653 

ALLYSON CLEVELAND
DIRECTOR OF SPECIAL SERVICES

Student Services Board Report - October 6, 2025

● Special Services has processed paper records for121 new IDEA students. 

● Child Count expected to be 670 - a decrease of approximately 20

● The Title IX determination report is complete and has been reviewed by our legal 
team.  Per policy, the report will be provided to the Claimant and Respondent on 
or before September 16. These parties have ten days to ask questions or clarify 
facts before the decision making team will receive the report.  



SHAWNEE PUBLIC SCHOOLS
326 NORTH UNION AVENUE | SHAWNEE, OKLAHOMA 74801-7099 | (405) 273-0653 

AMANDA JOHNSON
DIRECTOR OF COMMUNICATIONS

Shawnee Public Schools – Communications Department Board Report
BOARD UPDATES | October 6, 2025

Website & Staff Updates

● Our department is actively working to ensure all staff updates are reflected on the website, including current 
photos for every staff member.

● Kate, our intern, has been doing a fantastic job capturing headshots to complete this project.

Celebrations & Events 

● Ribbon cuttings were held this week at all three elementary sites. These events were well attended and a great 
opportunity to showcase our new and improved spaces to the community.

● Upcoming football events include:
○ October 3: Jim Thorpe Night featuring a Jim Thorpe Legacy Art Contest. Junior Service League of 

Shawnee’s Kickoff Supper will begin at 5:30 in the parking lot - proceeds benefit SHS Senior 
scholarships. Indian Ed will be selling Indian Tacos inside the game. Wolf Spirit Dancers will perform at 
halftime. 

○ October 10: Pink Out Game in support of breast cancer awareness.
○ October 24: Homecoming.
○ October 31: Senior Night.

● Community Pep Rally is scheduled for October 21. Food trucks will open at 5:30 PM, followed by the Wolves 
Howl at 6:30 PM. This year, we are excited to debut our new Howl Walls—we encourage board members to 
attend and help spread the word.

Professional Development

● I attended the Oklahoma School Public Relations Association meeting in September. It was a valuable 
opportunity to connect with communications professionals across the state and bring back ideas to strengthen 
our district efforts.

Branding & Visibility

● Continued progress is being made on clear and consistent guidelines around logo usage. At the same time, we 
are prioritizing the rollout of exciting new Wolves swag to promote school spirit and ensure that navy pride is 
visible throughout our community.

Storytelling & Recognition

● We are continuing to highlight positive stories about our students, staff, and alumni through the “Tell Me 
Something Good” form. This form is accessible in the SPS App or on our website, and we encourage 
everyone to keep sharing these stories so we can celebrate the great things happening across our district.



SHAWNEE PUBLIC SCHOOLS
326 NORTH UNION AVENUE | SHAWNEE, OKLAHOMA 74801-7099 | (405) 273-0653 

MATT JOHNSON
DIRECTOR OF OPERATIONS

Operations Board Update – Oct 6, 2025
● Sequoyah Parking / Canopy - Although there were several setbacks with soft soil, the project 

is running smoothly and concrete should be poured this week. 
● Playground mulch - All playgrounds in the district have new mulch.
● Tennis - The building components are on site and should be going up soon. 
● Stucker - Pre bid meeting is October 9th in the board room.  The final bid numbers should be 

in at the end of October.
● SECC - Work has begun on the canopy
● SMS - Concrete repair will be complete over fall break
● Will Rogers - Concrete repair will be complete over fall break
● Maintenance - The new work order system (Incident IQ) is running smoothly.
● Pressbox - Although progress has been slow, the work is moving along and the shell to the 

pressbox should start being assembled in the next few weeks. 
● Door frames - Sequoyah door frames are complete.  Horace Mann’s are being painted now 

along with Jefferson’s.  Once the crew is complete at Jefferson, they will move to Will Rogers 
to complete the door frame project. 

● Signage - All 4 elementaries will receive new signage for the inside of their buildings.  Signs 
are on order.

● SMS flooring - We are going to replace the flooring in the vast majority of the middle school 
starting fall break.  This will be an ongoing project over the next several months as they will 
not only work over breaks, but during the school day to knock out approximately 3 classrooms 
a week.

● Transportation - Transportation passed our first audit on our eclectic buses with flying colors.
● Transportation - The new student ID system for secondary students is going very well.
● Transportation - They got a Recharge Oklahoma grant for $1 million dollars to upgrade our 

bus charges and bus software.  Once complete we will be able to sell electricity back to 
OG&E on slow days.

● Nutrition - Purchased a new oven for Sequoyah and have been able to get a number of 
kitchen items up and running to keep our food service on track.  We are working on a 
replacement plan to slowly replace old equipment. 

● Internships in Operations - We currently have 2 student interns with our IT department and 1 
with our maintenance department. 















10/01/2025 3:02:23 PM Shawnee Public Schools Page 1 of 1

Encumbrance Register

Options: Year: 2025-2026, Date Range: 7/1/2025 - 6/30/2026, PO Range: 18 - 9999, Fund(s): 2024 LR Bond

Fund PO No Date Vendor No Vendor Description Amount

03 18 09/29/2025 10661 SCHOOL SPECIALTY LLC WR FFE 17,000.00

03 19 10/01/2025 39279 HARDESTY TEAM HVAC SECC HVAC 18,394.80

03 20 10/01/2025 51138 VITAL SIGNS OF OKLAHOMA ELEMENTARY SCHOOL SIGNAGE 34,510.00

03 21 10/01/2025 51130 TULSA CHRISTIAN BROS PAINTING,
LLC

ADDITIONAL PAINTING SERVICES 2,970.00

Non-Payroll Total: $72,874.80

Payroll Total: $0.00

Balance Forward: $0.00

Report Total: $72,874.80







10/01/2025 3:02:56 PM Shawnee Public Schools Page 1 of 1

Encumbrance Register

Options: Year: 2025-2026, Date Range: 7/1/2025 - 6/30/2026, PO Range: 3 - 9999, Fund(s): 12 CO-OP FUND

Fund PO No Date Vendor No Vendor Description Amount

12 3 09/22/2025 40121 Jennifer D Edwards ELL - Shawnee 800.00

12 4 09/23/2025 39625 EDUSKILLS LLC ELL - Blackwell 1,499.64

12 5 09/23/2025 4788 AMAZON ELL - Chickasha 3,666.74

12 6 09/23/2025 50971 DEBORAH A DELANEY ELL - Lexington 6,666.81

12 7 09/24/2025 39625 EDUSKILLS LLC ELL - Washington 1,833.37

12 8 09/26/2025 39214 ARVEST BANK ELL - Shawnee 625.00

Non-Payroll Total: $15,091.56

Payroll Total: $0.00

Balance Forward: $0.00

Report Total: $15,091.56



10/02/2025 9:23:00 AM Shawnee Public Schools Page 1 of 1

Encumbrance Register

Options: Year: 2025-2026, Date Range: 7/1/2025 - 6/30/2026, PO Range: 134 - 49999, Fund(s): BUILDING

Fund PO No Date Vendor No Vendor Description Amount

21 134 09/12/2025 2886 LOWE'S INC FENCE PANELS 4,000.00

21 135 09/18/2025 35691 CHICKASAW PERSONAL
COMMUNICATIONS

DISTRICT RADIOS-MATT
JOHNSON

5,715.00

21 136 09/30/2025 51075 AMERICAN WATER SOLUTIONS GEOTHERMAL CLEANING 6,000.00

Non-Payroll Total: $15,715.00

Payroll Total: $0.00

Balance Forward: $0.00

Report Total: $15,715.00



10/01/2025 3:04:26 PM Shawnee Public Schools Page 1 of 1

Encumbrance Register

Options: Year: 2025-2026, Date Range: 7/1/2025 - 6/30/2026, PO Range: 15 - 9999, Fund(s): 33 2023 BUILDING BOND
FUND

Fund PO No Date Vendor No Vendor Description Amount

33 15 09/11/2025 39279 HARDESTY TEAM HVAC HVAC EQUIPMENT - SECC 14,960.91

33 16 09/15/2025 4659 CHICKASAW TELECOM INC Phone/Fax Support 2,000.00

33 17 09/15/2025 32176 GOVCONNECTION, INC DBA Xerox C235 Color Multifunction
Printer

505.00

33 18 09/15/2025 646 FOLLETT SCHOOL SOLUTIONS INC Destiny Cloud Migration 2,305.00

33 19 09/24/2025 32536 DELL MARKETING L.P. Dell Laptops Business Office 2,565.48

Non-Payroll Total: $22,336.39

Payroll Total: $0.00

Balance Forward: $0.00

Report Total: $22,336.39



10/01/2025 3:05:46 PM Shawnee Public Schools Page 1 of 1

Encumbrance Register

Options: Year: 2025-2026, Date Range: 7/1/2025 - 6/30/2026, PO Range: 10 - 9999, Fund(s): 81 GIFT FUND

Fund PO No Date Vendor No Vendor Description Amount

81 10 09/15/2025 39214 ARVEST BANK CO ADMIN CONSUMABLES and
EXTRA SUPPLIES

5,000.00

Non-Payroll Total: $5,000.00

Payroll Total: $0.00

Balance Forward: $0.00

Report Total: $5,000.00
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