
NAPOLEON COMMUNITY SCHOOLS
BOARD OF EDUCATION

April Meeting - 6:00 PM
Monday, April 13, 2026

High School/Media Center
Meeting Agenda

This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
school district’s business and is not to be considered a public community meeting. There is a 
time for public participation during the meeting as indicated on the agenda.

AGENDA

1. Call to Order and Pledge of Allegiance
2. Student Recognition
3. Public Particpation
4. Consent Agenda

A. Minutes - Regular Meeting on March 9,2026
B. Minutes - Workshop Meeting on March 23, 2026
C. Bills Payable and Money Transfers for March 2026
D. Employment - Shania Putman- Eby-Special Needs Aide
E. Employment - Beverly Allen- Eby- Special Needs Aide

5. New Business
i. For Information
ii. For Action

a. Bond Resolution 
b. Lawn Care
c. MILAF 2026 Bond Account
d. Continued Probation and Tenure

6. Administrative Reports
Athletics — Jeff Conway
Eby Elementary — Michel McGonegal & Jessica Holbrook
Middle School — Angela Russell
Ackerson Lake & High School — Kip O'Leary
Transportation/Maintenance — Shawn Murphy
LEA Business Manager — Lauren Bailey

7. Superintendent’s Report
8. Board Report
9. Adjournment















NMS Board Report
April 2026 Angela Russell, Principal

NMS Students AIM to be Pirates in all we do!
                 
PIRATE OF THE WEEK

             
6th: Shannon Donovan         7th:  Sydney Cook              8th:  Matthew Smith            Electives: Miley Holbrook

 
STATE TESTING:  After staff discussion and some research of surrounding schools we decided to 
go back to the practice of blocking out longer sections of time for testing rather than the more 
recent practice of testing in 1 hour chunks.  This year we are setting aside 2 days and almost 
all students will be testing simultaneously. 
Our testing will be:

Tuesday, April 21st from 8AM-10:30AM  PSAT 8 and 6/7 MSTEP ELA
Tuesday, May 5th  from 8AM -10:30AM  8 MSTEP Science and Social Studies
                                                                6/7 MSTEP Math

MICIP:  We finished our 2nd MICIP meeting with Middle School and High School Staff and are 
on our way to identifying goals for our respective buildings.  This process has been facilitated 
by Max Clark and Kelsea Jabkiewicz from JCISD.  These meetings have already initiated 
some much needed conversations around our approach to teaching and learning.  

3RD QUARTER REWARD FIELD TRIP:  121 students qualified for our 3rd quarter reward trip to Jax 60 
for an afternoon of pizza and bowling with friends.  To qualify for the trip, students must have 
fewer than 3 missing assignments, 3 tardies and 3 discipline referrals.  Thank you to Mrs. 
Warner, our School Improvement Chair, for coordinating these trips and for the teachers and 
support staff who chaperoned.  Congratulations to the students who worked hard to earn this 
reward!



NJHS & MARCH IS READING MONTH:  Many Junior Honor Society Students spent 
time with Eby students reading for March is reading month.  This tradition 
has become a favorite with both Middle School and Eby students. 

SPRING BREAK KICK OFF ASSEMBLY:  Our Student Council Advisor, Mrs. Smith, and the students 
arranged a lunch time volleyball tournament for students that culminated in a play off on the 
Thursday before Spring Break.  The 6th grade team beat the 7th graders but lost to a very tall 
and aggressive 8th grade team.  The 8th grade students won a hard fought match against the 
staff.  CONGRATULATIONS to our 8th grade team.

8th GRADE COLLEGE AND CAREER DAY:   8th grade students will attend a 
field trip to Henry Ford Health, Jackson County Health Department 
and Eastern Michigan University on Friday, April 10th.  This 
unique program creates a college going culture by providing 
students with early college and career awareness while 
introducing pathways to skilled trades and the many opportunities 
within those fields. 

UPCOMING EVENTS:
April 9 3rd Quarter Reward Party Jax 60 Bowling
April 10  8th grade College / Career Tour
April 21           PSAT 8 and 6/7 MSTEP ELA
April 23 8th Grade Job Shadowing
May 12                                                8 MSTEP Science & SS and 6/7 MSTEP Math
May 13 6th Grade Track & Explore Field Trip @ MIS
May 19 8th Grade Career Center Field Trip
May 19 Step up (Crossover) Day -tentative
May 21 8th Grade Cedar Point Trip
May 29 FAHALO (7th grade field trip)
June 3 End of Year Picnic and Inflatables
June 4 Middle School Awards Ceremony at 9:45 AM
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