
NAPOLEON COMMUNITY SCHOOLS
BOARD OF EDUCATION

Superintendent Mid-Year Evaluation  - 5:00 PM
Monday, December 1, 2025

High School/Media Center
Meeting Agenda

This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
school district’s business and is not to be considered a public community meeting. There is a 
time for public participation during the meeting as indicated on the agenda.

AGENDA

1. Call to Order and Pledge of Allegiance
2. Public Participation 
3. Business for Action

31AA
4. Policy 2000 Series
5. Superintendent Mid-Year Evaluation

The board met and discussed the Midyear Progress Report for Superintendent Dillon. Using the 
MASB rubic tool.

6. Adjournment
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