
Monday, December 8, 2025
Committee of the Whole

To accommodate additional attendees, the meeting will also be held virtually via an expanded Zoom 
platform. All or a portion of the meeting is being video recorded for purpose of public broadcast.

Committee of the Whole, Music Room, C31 Cary Jr. High School, 2109 Crystal Lake Rd., Cary, IL 60013, 
6:00 PM

1. Organization
1.1.Call to Order

1.2.Roll Call

2. Acceptance of Agenda
Items for discussion may be added to the agenda at the start of the meeting at the request of the Superintendent or any 
Board Member upon majority approval of those members present.

3. Community Input
Members of the public and District employees may take public comments at this time. Please Identify yourself and limit your 
comments to 3 (three) minutes.

4. Approval of Previous Meeting Minutes
November 10, 2025, Committee of the Whole Minutes

5. Discussion Topics
5.1.Data Wrangler Proposal

Mr. David Martin
Datawrangler provides services that will allow the district to monitor and be more efficient with 
energy usage, resulting in real savings. Representatives are present to discuss their product 
and how it could benefit the district.  Administration is looking for feedback from the Board on 
whether to move forward with this product. 

5.2.Status of Review of Bills and Treasurer's Report

5.3.District Salary Study

6. Closed Session
6.1.The setting of a price for sale or lease of property owned by the public body.  5 ILCS 120/2(c)(6)

6.2.The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body. 5 ILCS 120/2(c)(1)

7. Return from Closed Session
7.1.No Action Taken

8. Adjournment



Our Story

• CLOCworks Inc. Founded in 2019

• Headquartered in Madison, WI

• DataWrangler Energy-Data-as-a-Service released in FY 2021-22

• Over 300 installations with $20M+ saved on electric bills for Customers 
in the first 3 years of service

• 70+ WI Public School Districts using products & services 

• Entered Illinois market in 2025  (Industrial and Schools)



Understanding Your ELECTRIC BILL
The Difference Between Energy Usage and Demand

Reference: www.we-energies.com



Cary Junior High Electric Bill

Demand Charges > 50% 
of Total Electric Bill



Step 1: Metering – Capture Energy Data



Step 2: Measure Building 
Electric Footprint

• Set HVAC schedule to run over 
the weekend

• Map out HVAC Electrical 
footprint across full building

• Also map lighting, kitchen, and 
other large electrical equipment



Step 3: Identify and Understand Demand Peaks



Step 4: Reduce demand and energy waste

With Energy Data, Facility Operators can identify causes of demand peaks and 
reduce both consumption and peak demands. In this example,  client reduced 
the demand peak > 100kW that is now saving the district > $3,000 every month



Reduce Electric Bills using Data 

The simple, unique energy data solution that enables schools and businesses to 
lower electric bills, improve energy efficiency, and reduce carbon footprint.

Reduce Energy Bills using Data



Reduce Electric Bills using Data MONITOR AND MAXIMIZE SOLAR ASSETS
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SOFTWARE AS A SERVICE SUBSCRIPTION AGREEMENT 

 
This Software as a Service Subscription Agreement (the “Agreement”) is entered into as of ____________ (the “Effective 
Date”) by and between CLOCworks Inc., a Wisconsin corporation, having its principal place of business at 1050 Regent STE 
201, Madison, Wisconsin 53715 (“CLOCworks”), and the entity identified below (“Customer”). Each of CLOCworks and 
Customer is, a “Party”, and together, the “Parties.” 
 

CLOCworks Information 

Account Executive: John Kosic Email: JohnK@datawrangler.us 

 
Customer Information 

Customer: Cary School District 26 

Address: 2109 Crystal Lake Rd 
Cary, IL 60013 Billing Address: 2115 Crystal Lake Rd 

Cary, IL 60013 

Operations Contact Name: David Martin Billing Contact Name: 
  

Email: david.martin@cary26.org Billing Email:  

Telephone Number:  
 
Billing Telephone Number: 
 

 

IT Contact and Email:   Purchase order (y/n)  

 
This Agreement consists of this cover page and the Initial Order Form (including any exhibits or schedules attached thereto) 
and Terms and Conditions, each of which are attached hereto, as well as any other Order Forms entered into hereunder, all of 
which are incorporated herein by this reference. 
 
IN WITNESS WHEREOF, the Parties have executed and delivered this Agreement as of the Effective Date set forth above.  
 

Cary School District 26 CLOCworks, Inc. 

 
Signature: 

 
Signature: 

 
Print Name:  

 
Print Name: Jim Koeppe 

 
Title:  

 
Title: President 

 
Date:  

 
Date:  

 
 
 
 
 
 

https://clocworks.com/sharedsavingstcs/
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INITIAL ORDER FORM 
 
This Initial Order Form is entered into as of the Effective Date and is incorporated as part of the Agreement between 
CLOCworks and Customer.  In the event of a conflict between this Initial Order Form and the Terms and Conditions, 
this Initial Order Form shall take precedence.   
 

Products and Services Description 

Electrical Submeters, Onsite 
gateway, probes and cables, 
Professional Installation   
 

1 x DENT PowerScout 12 HD on the Main Electrical Service with (6) 2000A CT’ss 
ML100G-52 Industrial Fanless Intel with Dual LAN 
Electrical Professional Installation 

CLOCworks Install and Data 
Integration Services 

1. Integrate electrical metering data access to CLOCworks platform 
2. Network Configuration (IP addresses, device connectivity, connection to CLOCworks) 

 

Install Locations  Fee 

Cary Junior High School: 2109 Crystal Lake Rd. Cary, IL 60013 
Utility Meter #: 230168297 

$14,428 
$10,000 

Early Adopter 
Discount 

Total CLOCworks Install Price (USD, Taxes not Included): $10,000 
 

CLOCworks 
Solutions Description Number of 

Buildings 
Term  

(Years) 
Monthly 

License Fee  
CLOCworks EDaaS 
Application 

CLOCworks provides Customer ongoing monthly:  
 

• Analysis of building electrical usage data, with electric 
utility bills, outside weather, and other external 
information to provide insights to Customer on how to 
save energy, reduce peak demand charges, and lower 
carbon footprint while improving efficiency. 

• Reports that summarize improvements, cost savings, and 
future recommendations.  

• Unlimited Access to Data Wrangler Energy Portal 
 

1 
 
 
 
 

3 
 
 

$1,000 
 

$800 
 

Early Adopter 
Discount 

 
 

CLOCworks Monthly License Fee Total (USD, Taxes not Included): $800 
 

CLOCworks 
Solutions Description Number of 

Buildings 
Term  

(years) 
Monthly 

License Fee  
CLOCworks EDaaS 
Application 

CLOCworks provides Customer ongoing monthly:  
 

• Solar Production and Bill Savings Reports  
• *To be started once Solar project is completed 

1 2* $200 
$100 

Early Adopter 
Discount 

 
 

1. Term:  The initial term of this Initial Order Form shall commence on the delivery of the first monthly reports 
and continue up to and through the period of time set forth above (the “Initial Term”).  The Initial Order, 
except for the Third-Party Products and Professional Services, will automatically renew for additional 
successive twenty-four (24) month terms unless either Party gives the other Party written notice of non-
renewal at least thirty (30) days prior to the expiration of the then-current term (each a “Renewal Term” and, 
collectively, together with the Initial Term, the “Term”).  
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2. Report Frequency: A CLOCworks Report will be delivered to Customer every month during the term of 

this Order Form starting after the first electric utility billing cycle following completion of the CLOCworks 
install.  

 
3. Building Location:    

Cary Junior High School: 2109 Crystal Lake Rd. Cary, IL 60013 
  

4. Marketing:  Customer agrees that CLOCworks may issue press releases and devise case studies, each with 
respect to Customer’s use of the CLOCworks Solutions (collectively, the “Publications”), and that 
CLOCworks may use the Publications for marketing of its CLOCworks Solutions to third parties; provided 
however, the Publications are subject to Customer’s prior review and approval, which shall not be 
unreasonably withheld, conditioned, or delayed.  Customer hereby authorizes CLOCworks to use Customer’s 
trademarks and logos solely in connection with the Publications.  Such trademarks and logos shall be deemed 
part of Customer Data.   This Section shall survive termination or expiration of the Agreement.   
 

5. Fees & Payment:   CLOCworks shall invoice Customer for the one-time installation fee after the 
installation is complete with net 30-day payment terms.  CLOCworks shall invoice Customer for ongoing 
Monthly License Fee one month after the installation is completed following delivery of the first monthly 
report through the end of the contract term.  If Customer fails to make any payment when due, without 
limiting CLOCworks’ other rights and remedies: (i) CLOCworks may charge interest on the past due 
amount at the rate of 1.5% per month calculated daily and compounded monthly or, if lower, the highest 
rate permitted under applicable Law. 

 
6. Future Hardware Integration:  Any new equipment installs and control integrations with CLOCworks 

solutions beyond the one-time installation will be treated under a separate contract between CLOCworks 
and the Customer.  
 

7. Customer Opt Out: If after 12 months of participation in the fixed fee program the customer is not seeing 
monthly energy savings equal to or greater than the fixed monthly fee, the Customer may elect to opt out of 
the 3-year service agreement. The customer must provide a 30-day notice in writing to exercise this option.  

 
 
 

I. Customer Obligations.   

A. Energy Invoices. Customer agrees to provide all pertinent energy invoices to CLOCworks within 
five (5) days of Customer’s receipt of such invoices from the energy provider.  (CLOCworks will set up automated 
access to gather energy invoices for the Customer)    

 
B.  Customer Building Data. In accordance with Section of the Terms and Conditions, Customer agrees 

to provide CLOCworks continuous access to building data.    
 
C. Customer Operator Meetings. Customer shall provide access to facility operators for monthly 

meetings with CLOCworks data analytics team to review monthly reported savings and collaborate on additional 
savings and optimization opportunities. 
 
 

***End of Initial Order Form** 



Cary 26 Salary Study 



Outline for Presentation
- Background
- Clarity
- Retention Data
- Employee 

Wellness
- Student Impact
- What

2

- Why
- Who
- Goal
- Process
- Timeline
- Cost
- Considerations
- Recommendation



Background
SHRM recommends a full market compensation 
review every 3–5 years

Current district practice: salaries are checked only 
when a new hire is made

● This approach is sporadic and may overlook 
positions for long periods

● Lacks a holistic review of entire employee 
groups

● Example: A principal may only be hired every 
5 years, leaving the district far behind the 
market 3

Historical gaps in market studies

● No comprehensive review after major economic 
shifts (2008–2010 recession, post-COVID)

● These periods significantly changed the education 
labor market

Why now is the right time

● Six years post-COVID → the market has stabilized

● Data shows the hiring pool for educational staff is 
shrinking

● Updated salary data will support a responsible and 
competitive financial strategy



Clarity

4



Retention Data
● Many districts nationwide are facing staffing shortages.
● Competitive pay is one of the strongest predictors of 

successful recruitment.
● High turnover costs money: onboarding, training, substitute 

coverage, and decreased productivity.
● It often costs more to replace staff than to retain them.

5

Inadequate total compensation was the 
most common driver of turnover, as it 
was ranked in the top three reasons by 74 
percent of HR professionals and listed as 
the top reason by 39 percent.

Current retention rate is 75-80% but 
that still equates to about 20 staff 
members per year per building.



8 Segments of Employee 
Wellness

Physical 

Emotional

Social

Intellectual

6

Environmental

Spiritual

Occupational

Financial



Student Impact
╺ Better employee compensation = lower turnover.

╺ Lower turnover → more experienced staff and more consistent 
student support.

╺ Consistency improves classroom management, academic 
continuity, and school climate

7



The What and the Purpose
● Compensation Study by Arthur J Gallagher
● 2 Groups of Employees - Cert Staff and ESP Staff
● 4 Step Process

○ Job description review and strategic alignment
○ Compensation benchmarking and market analysis
○ Implementation strategy and sustainability planning
○ Post project support

● Get objective data to align our district to Goal 3 - Recruit 
and Retain Exceptional Staff

8



The Why
- Alignment to goal 3 of our strategic plan
- Recruitment and retention efforts
- Shrinking talent pool
- Student Impact
- 3rd party consultant will be more objective
- 3rd party has access to organizations that we do not
- Holistic approach will include a complete review of 

our processes that would take our internal team 
years

9



Who?
Arthur J. Gallagher
╺ Our current benefits administrator
╺ Practices in benefits administration, risk management, 

and consulting
╺ More than 1,500 compensation studies done 

nationwide
╺ Teams of consultants to meet our needs
╺ The only consultant team that specializes in education

10



Process
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Strategic 
Alignment and 

Study 
Administration

● Prelim 
Meetings

● Current 
State 
Diagnostic

● Document 
Review

● Information 
Gathering

Compensation 
Benchmarking 

and Market 
Analysis

● Market 
Analysis

● Survey Data 
Collection

● Data 
Analytics

● Compensati
on Structure

Implementation 
Strategy and 
Sustainability 

Planning

● Financial Impact 
Analysis

● Implementation 
Strategy

● Policy Creation
● Toolkit Creation
● Executive 

Presentation

Post Project 
Support

● Implementation Support
● Ongoing Support



Timeline

12

Strategic 
Alignment and 

Study 
Administration

1 Month

Compensation 
Benchmarking 

and Market 
Analysis

3 Months

Implementation 
Strategy and 
Sustainability 

Planning

1 Month

Post Project 
Support

1 Month



$29,225 for both

13

Certified Staff Only - $22,975
Support Staff Only - $20,550

or



Considerations
Costs

The salary study would cost a fraction of the total budget and prevent costly retention and 
recruitment problems. Losing one person could cost us far more than the amount of the study.

We might not be able to afford the raises.

The study does not commit us to any raises. It simply gives us data. If raises are recommended, they 
can be phased in slowly over multiple budget cycles.

Why can’t we do this in house?

We could do that but it would take a considerable amount of time, the process would not be as 
thorough and the data may be viewed as not objective.

14



Recommendation
I am recommending to the Board an independent 
compensation study to analyze how our district’s 
compensation aligns with comparable districts, the general 
labor market, and internal equity with the goal of ensuring 
we can recruit and retain high-quality staff in a fiscally 
responsible manner.

15



Question and Answers

16
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