AGENDA
BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT NO. 9
Comanche County, Oklahoma
Fletcher Public Schools

As required by Section 311, Title 25 of the Oklahoma Statutes, notice is hereby given that the
Board of Education of Independent District No. 9, Comanche County, Oklahoma will hold a
Regular meeting Thursday, February 19, 2026 at 6:00 PM in the Administration Building,
Superintendent's office, 108 W. Hornaday, Fletcher, OK 73541.

*The Fletcher Board of Education may discuss, vote to approve or disapprove, vote to table or
decide not to discuss any items on the agenda.

1. Call to order by the Board President.
2. Statement of Open Meeting law

3. Recognition of visitors

4. Public participation

5. Vote to approve or disapprove the following encumbrances (action)
General Fund Encumbrances for $21,825.51
Building Fund Encumbrances for $49,875.00
Building Bond Fund encumbrances for $91,351.00
Transportation Bond Encumbrances for $894.00

6. Vote to approve or disapprove the following warrants (action)
General Fund warrants #748-869 for $379,859.13
Building Fund Warrants #9-10 for $28,744.50
Child Nutrition Fund Warrants #35-41 for $10,898.38
Building Bond Fund Warrants #1-2 for $115,000.00
Transportation Bond Warrant #1for $894.00

7. Reports:
Superintendents, Treasurer, Activity Fund

8. Presentation by Coryell Roofing regarding High School Roof, Discussion, and possible vote to
approve/disapprove the quote presented by Coryell Roofing for tear off and replacement of high
school roof.

9. Vote to convene into Executive Session to discuss personnel. O.S. (B)(1) (action)
A. Evaluate and discuss possible employment of Principals. O.S. Section 307 (B)(1)

B. Discuss Personnel. O.S. Section 307 (B) (1)
10. Acknowledge return of Board to Open Session

11. Executive Session Minutes Compliance Statement



12. Vote to approve or disapprove the employment of Kalie Hargus as Secondary Principal for
the 206-2027 school year.

13. Vote to Approve or Disapprove the employment of Emily Crabtree as Elementary Principal
for the 2026-2027 school year.

14. Vote to Approve or Disapprove the employment of Sandi Butler as Assistant Principal for the
2026-2027 school year.

15. Vote to approve or disapprove the quote from Industry Systems for classroom cameras.

16. Discussion regarding maturing CD at the First National Bank of Fletcher and vote to approve
or disapprove renewing the CD for a 12 month term.

17. Consent Docket
A. Vote to approve or disapprove the minutes of the Regular Meeting, January 15, 2026

B. Vote to approve or disapprove the employment of Michael Lewis as a Special Education
Paraprofessional, effective February 16, 2026.

C. Vote to approve or disapprove the resignation of Christin Ware, effective May 22, 2026

D. Vote to approve or disapprove the retirement/resignation of Debbie Arthur, effective May
22,2026

E. Vote to approve or disapprove the Contract for Audit with Bledsoe, Hewett, and Gullekson
for the 2026-2027 school year.

F. Vote to approve/disapprove the Athletic Department's fundraiser request of "Egg My Yard".

G. Vote to approve or disapprove to participate into Pre-Engineering Program and Bio-
Medical Science Academic Joint Program with the Great Plains Techonology Center for the
2026-2027 school year.

18. New Business
19. Vote to adjourn

Name of Person Posting This Notice:

Amanda Grimes

Posted Feb.16th, 2026 at 12:00 noon on the front door of the Administration Building, Fletcher
Public Schools.



