BOE Work Session
Monday, April 13, 2026 5:00 PM
Training Room , 490 E. College Ave. ,

A.

PRELIMINARY MEETING:

A.1l. Call the meeting to order:

. Roll Call:

PUBLIC COMMENT:

PROCEDURAL MATTERS:

. Media presence
. Pledge of Allegiance

. Approval of Regular Agenda

(I0) Strategic Planning Workshop

ADJOUNMENT :

Batesville, Arkansas 72501

Speaker (s) : Board
President Scott
Fredricks

Speaker (s): Director
Heather Fulbright

Speaker (s): Mr.
Travis Whisenant



@ engage2learn

Batesville SD Board Workshop Agenda

Apr 13,2026

Welcome!
5:00

Process/Design
of the
Batesville Strategic Plan

5:30-6:30

Strategic Plan in Action

6:30-7:30

Next Steps

7:30-8:00

[J welcome!
Teaming
Need to Knows/Questions

0 0g

Community Engagement

e Focus Groups, Summits, Community Survey

e Community Engagement Response Summary

e Community Engagement Reflection

Needs Assessment/ Design

e Beliefs, Call to Action, Learner Profile, Leader Profile
e Strategic Design Brochure

e Design Analysis

(]

Create

e Specific Results

e Strategic Design Brochure

e Specific Results + Timeline Analysis
Lead

e Action Plans

Responsible Rollout Approach

O

Elevator Speech
Next Steps
Feedback

ooo O O

engage2learn.org

© 2024 engage2learn. All Rights Reserved.


https://drive.google.com/file/d/1yq38qTpsW4HtvaO1BlVpDTJgTLp_GmP_/view?usp=sharing
https://docs.google.com/document/d/1zlp6gJta7k8GKWNIy9WV2agKZVK23Dfcplwj5wUHhu4/edit?tab=t.piza1ti2jxze#heading=h.mj61h4y8yj36
http://engage2learn.org
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