
Board of Education Special Meeting
Tuesday, March 31, 2026 Noon
KIBSD Central Office Conference Room F140, 722 Mill Bay Road, Kodiak, Alaska 
99615

1. KIBSD Board of Education 

2. Preliminaries

2.a. Call to Order Speaker(s): Board 
President

2.b. Legal Statements Speaker(s): Board 
President

2.c. Public Notification of Recording Speaker(s): Board 
President

2.d. Location of Board Meeting Agendas and Documents Speaker(s): Board 
President

3. Opening Items

3.a. Alutiiq Land Acknowledgment Speaker(s): Board 
President

3.b. Roll Call Speaker(s): Board 
President

4. Community Comments

4.a. Community Comments Speaker(s): Board 
President

5. Action Items

5.a. Bid Approval for KHS Core Switches and Access 
Switches

Speaker(s): Walter 
Barnes, Technology 
Supervisor and Krista 
Cowley, Chief 
Financial Officer

6. Adjournment

6.a. Adjournment



 

 

Board Agenda Item 
Kodiak Island Borough School District 

722 Mill Bay Rd 
Kodiak, Alaska 99615 

 
Board Mtg. Date 
03.31.2026 

 
Reports of the 

Superintendent 
☐ 

Action 
Item 

X 

Consent 
Agenda 
☐ 

Reports, 
Routine 
Monthly 
☐ 

Other 
☐ 

  
Subject: KHS Core Switches and Access Switches 
  

Presenter or 
Contact Person: 

Walter Barnes, Technology Supervisor 
Krista Cowley, Chief Financial Officer 
 

  
  
Summary: Tech Services is looking for approval to accept the following bids for 

E-Rate 470 forms 260021584 KHS Core switches and 260021586 
KHS Access switches. Submittal of a 471 form for each 470 request 
will accept the bid in the USAC portal and we will wait for a Funding 
Commitment Decision Letter (FCDL) from USAC before we can 
move forward with the purchase. 
  
The core switches at KHS are the primary network devices that 
connect the KHS, KMS, and Elementary School networks to the 
internet. Support for the current switches at KHS has reached end-of-
life and can no longer get any security updates. We recommend that 
these switches are replaced to ensure the secure operation of our 
school networks with up-to-date hardware and software. 
  
The access switches at KHS are over 10 years old, and there have been 
higher power requirements for attached devices than when the 
building was reopened. These switches will reach end-of-life in 
October of 2026, although these devices are less vulnerable than the 
core switches. We have encountered several instances where 
expansion of surveillance cameras or other Power-over-Ethernet 
devices would cause the switches currently installed at KHS to restart 
attached VOIP (voice over IP) phones at random intervals. The 
switches quoted for Form 470 260021586 have a higher power 
delivery capacity, and we expect more reliable access to devices that 
receive power over the network.  
 

 
Financial 

 



Implications: BP 3312 The Superintendent or designee may enter into contracts on 
behalf of the District.  All contracts over $50,000 must be approved or 
ratified by the School Board.  Contracts between the District and 
outside agencies shall conform to standards required by law and shall 
be prepared under the direction of the Superintendent or Designee.  
Contracts, where appropriate, shall be submitted to the legal advisor of 
the District for review and approval. 

 
Attachments: 

 
Quote 
Cost Breakdown 

  
Recommendation: 
 
 
 
Motion: 

The Administration recommends the Board approve the bids for 
E-Rate 470 forms 260021584 KHS Core switches and 260021586 
KHS Access switches. 
 
Superintendent Cyndy Mika is requesting Board action to 
approve the bids for E-Rate 470 forms 260021584 KHS Core 
switches and 260021586 KHS Access switches. 

 



Item 470 Request Qty Cost Total
EX4000 48-PORT MULTI-GIG POE++ 260021586 34 $1,809.56 $61,525.04
ERATE 3YR SW EX S C3 WA VNA COR 260021586 34 $486.64 $16,545.76
1M SFP+ 10 GIGABIT ETHERNET 260021586 34 $22.07 $750.38
3M SFP+ 10 GIGABIT ETHERNET  260021586 34 $25.64 $871.76
EX4000 48-PORT MULTI-GIG POE++ 260021586 4 $1,809.56 $7,238.24
JUNIPER CARE CORE SUPPORT FOR EX4000-48MP 260021586 4 $717.66 $2,870.64
JUNIPER CARE CORE SUPPORT FOR EX4000-48MP 260021586 4 $254.48 $1,017.92
EX4650-48Y-AFI ERATE BNDL W/ 3YR LICS SUP SW UPDATES WA VNA  260021584 2 $10,490.06 $20,980.12
QSFP28 TO QSFP28 ETHERNET  260021584 4 $93.61 $374.44
SFP+ 10G-SR TRANSCEIVER  260021586 19 $29.07 $552.33
SFP+ 10G-SR TRANSCEIVER  260021584 60 $29.07 $1,744.20
SFP 1G COPPER 100M STANDARD TEMP 0 THRU 70 DEGC RJ-45 CONNECTOR 260021584 4 $47.55 $190.20
 SFP 1G-SX TRANSCEIVER 260021584 2 $19.96 $39.92

Form 260021584 (Core Switches) Subtotal $23,328.88 USAC Contribution (70%) $16,330.22 KIBSD Cost $6,998.66
Form 260021586 (Access Switches) SubTotal $91,372.07 USAC Contribution (70%) $63,960.45 KIBSD Cost $27,411.62

Total KIBSD Cost $34,410.29
Total cost $114,700.95



 
Pricing Proposal
Quotation #:  27283084
Created On:  3/13/2026
Valid Until:   3/31/2026

 
Kodiak Island Borough School District  

 
Walter Barnes
722 Mill Bay Road
Kodiak, AK 99615
United States
Phone: 907-481-6200
Fax:  
Email:  

 

Matt DiStefano
Phone: 
Fax:
Email: matt_distefano@shi.com

All Prices are in US Dollar (USD) 
  Product Qty Your Price Total

 
1 EX4000 48-PORT MULTI-GIG POE++ 

   Juniper Networks - Part#: EX4000-48MP 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

34 $1,809.56 $61,525.04

 
2 ERATE 3YR SW EX S C3 WA VNA COR 

   Juniper Networks - Part#: S-EX-S-C3-3M2-C-E 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

34 $486.64 $16,545.76

 
3 1M SFP+ 10 GIGABIT ETHERNET 

   Juniper Networks - Part#: EX-SFP-10GE-DAC-1M 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

34 $22.07 $750.38

 
4 3M SFP+ 10 GIGABIT ETHERNET 

   Juniper Networks - Part#: EX-SFP-10GE-DAC-3M 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

34 $25.64 $871.76

 
5 EX4000 48-PORT MULTI-GIG POE++ 

   Juniper Networks - Part#: EX4000-48MP 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

4 $1,809.56 $7,238.24

 
6 JUNIPER CARE CORE SUPPORT FOR EX4000-48MP Product stocked by

manufacturer. Delivery times vary." 
   Juniper Systems - Part#: SVC-COR-EX4K-48MP 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

4 $717.66 $2,870.64

 
7 JUNIPER CARE CORE SUPPORT FOR EX4000-48MP 

   Juniper Systems - Part#: SVC-COR-EX4K-48MP 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

4 $254.48 $1,017.92

 
8 EX4650-48Y-AFI ERATE BNDL W/ 3YR LICS SUP SW UPDATES WA VNA  2 $10,490.06 $20,980.12



   Juniper Networks - Part#: B-EX465048AI-3M2-E 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

 
9 QSFP28 TO QSFP28 ETHERNET 

   Juniper Networks - Part#: JNP-100G-DAC-1M 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

4 $93.61 $374.44

 
10 SFP+ 10G-SR TRANSCEIVER 

   Juniper Networks - Part#: SFPP-10G-SR-C 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

79 $29.07 $2,296.53

 
11 SFP 1G COPPER 100M STANDARD TEMP 0 THRU 70 DEGC RJ-45 CONNECTOR 

   Juniper Networks - Part#: SFP-1G-T-C 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

4 $47.55 $190.20

 
12 SFP 1G-SX TRANSCEIVER 

   Juniper Networks - Part#: SFP-1G-SX-C 
   Contract Name: SHI-Customer Contract 
   Contract #: SHI-Customer Contract

2 $19.96 $39.92

 
Total $114,700.95

Additional Comments

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTF0

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order.

SHI International Corp. is 100% Minority Owned, Woman Owned Business.
TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTF0

The products offered under this proposal are Open Market and resold in accordance with the terms and conditions at SHI Online
Customer Resale Terms and Conditions.

https://www.shi.com/CustomerServices/SHIInfo.aspx?ContentId=95080&Menu=about
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