Board of Education Work Session

Monday, March 2,
KIBSD Central Office Conference Room F140,

99615

5.a.

2026 6:30 PM

KIBSD Board of Education

General Meeting Information

. Call to Order
. Legal Statements
. Alutiig Land Acknowledgment

. Public Notification of Recording

Community Comments

. Community Comments

Student Representative Report

. Student Representative Report

Discussion Items

Budget Advisory Committee Discussion

722 Mill Bay Road, Kodiak, Alaska

5.b. Board of Education Annual Calendar Setting
Discussion

5.c. Board Policy Review and Discussion

Reports

. Superintendent's Report

. Board Committee Reports

Board Comments

. Board Comments

Adjournment

Informational Items

Speaker (s): Board
President
Speaker (s) : Board
President
Speaker (s) : Board
President

Speaker (s): Board
President
Speaker (s) :
Superintendent

Speaker (s) : Board
President

Speaker (s) : Board
President
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2026 — 2027 Board of Education Calendar
Pending Adoption by BOE on March 23, 2026
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Kodiak Island Borough Engaged in Learning.

School District Prepared for life.

Superintendent Report
3/2/26
Board Regular Meeting

Superintendent Travels, Meetings, and Trainings:

e Attended Kodiak College Advisory Board Sub-Committee Meeting 2/17

e Virtually met with Kerry Irons and Dr. Brigman regarding Budget
Advisory Committee 2/17

e Attended KBEA Negotiations 2/18-2/19

e Attended ASA Legislative Update 2/20

e Attended Chamber of Commerce USCG Dinner and Awards 2/20

e Attended weekly meeting with Board President Irons 2/23

e Attended DEED Commissioner Listening Session for Superintendents
on implementation of Alaska Reads Act 2/23

e Attended weekly meeting with Kim Saunders, Katrina Stewart and
Angie Hietala regarding Curriculum and Learning 2/23

e Attended bi-weekly meeting with Adam Powers for Maintenance
Department 2/24

e Attended bi-weekly meeting with Abre for dashboard implementation
2/24

e Attended bi-weekly RTBAK Grant meeting 2/24

e Virtually attended monthly Region B Superintendent Meeting 2/25

e Attended certification meeting with AERRC regarding DEED sub-
committee work 2/26

e Met with Kim Saunders and Krista Cowley regarding FY27 Budget and
KIB Joint Work Session 2/26

e Attended ASA Legislative Update 2/27

e Attended bi-weekly DEED Commissioner Meeting 3/2

e Attended weekly meeting with Board President Irons 3/2

e Attended meeting with Kerry Irons and Aimee Williams 3/2

e Attended weekly meeting with Kim Saunders, Katrina Stewart and
Angie Hietala regarding Curriculum and Learning 3/2

e Attended meeting with KIBSD maintenance and KIB Facilities 3/2

Staffing Update

Certificated contracts have been issued. 100 Contracts signed, 5
Rejections/Resignations, 9 Contracts in waiting. Contracts are due March 8.
Administration will bring forward non-tenured and administration contracts
to the March 23 Regular Board Meeting.

(. 907-486-7550 | Fax: 907-481-6255 9 722 Mill Bay Rd. Kodiak, Alaska 99615 @) www.kibsd.org



http://www.kibsd.org/

Superintendent Travel

e | will be traveling to Juneau for the ASA Fly-In with Dr. Dan Brigman
3/27-4/1

Negotiations

Final edits have been made to the KBEA Tentative Agreement. Next step is
for KBEA to meet with their membership then have a vote on ratification.
After KBEA members have voted to approve the agreement, then it will come
to the BOE for approval.

Maintenance Update

e Pk Classroom in CO F-wing had a leak in radiator on Friday which
caused minor flooding in classroom. In turn this reduced pressure to
hydronics which caused the coils on air handler off auditorium to freeze
and crack which led to water outside Tom Simpler Gym which got into
the elevator shaft and possibly shorted the elevator panel. We have put
in a request for an elevator service call. The elevator by the Tom
Simpler Gym will remain out of service for the time being.

e Port Lions Fire System — contractors are on site and work should be
completed March 1.

e Quotes have been requested for repair on heating systems in Port Lions
and Chiniak to move forward with work to repair/replace piping and
heat valves

e Work to begin on replacing CO/KHS parking lot lights with LED light
kits

e New snowplow arrived and will be installing on truck

Arctic Care Update
We continue to collaborate with KANA for the Arctic Care Mission. The
ADVON team arrives May 4 and REARVON team departs May 22. Main
team here May 6-May 20.
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Kodiak Island Borough School District

Board of Education
Committee and Board Member Appointments (Updated 10/20/2025)

Facilities Review Committee:
Not Active at Present

Graduation Expectations Committee:
Not Active at Present

CTE Committee:
Duncan Fields, Jesse Mickelson
Todd Burton, Matt Bieber

Curriculum Advisory Committee:
Mike Litzow and Jim Pryor
Angie Hietala, Katrina Stewart

Native Education Parent Committee:
Jim Pryor, Kerry Irons
Todd Burton

Policy Review Committee:
Mike Litzow, Kerry Irons
Cyndy Mika

Staff Development Committee:
Kerry Irons, Jesse Mickelson
Angie Hietala, Katrina Stewart

Strategic Education Plan Committee:
Not Active at Present
Cyndy Mika

Budget Development Committee:
All Board Members
Krista Cowley, Cyndy Mika

Food and Nutrition Committee:
Kerry Irons, Jim Pryor, Graham Edwards (USCG Representative)
Krista Cowley, Jerilyn Urban

Negotiations Committee:
Jim Pryor

Activities Committee:
Jim Pryor, Jesse Mickelson

Updated 10/20/2025 LP
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