
Board of Education Special Meeting
Monday, February 2, 2026 Immediately following the Work Session
KIBSD Central Office Conference Room F140, 722 Mill Bay Road, Kodiak, Alaska 
99615

1. KIBSD Board of Education 

2. Preliminaries

2.a. Call to Order Speaker(s): Board 
President

2.b. Legal Statements Speaker(s): Board 
President

2.c. Public Notification of Recording Speaker(s): Board 
President

2.d. Location of Board Meeting Agendas and Documents Speaker(s): Board 
President

3. Opening Items

3.a. Alutiiq Land Acknowledgment Speaker(s): Board 
President

3.b. Roll Call Speaker(s): Board 
President

4. Community Comments

4.a. Community Comments Speaker(s): Board 
President

5. Action Items

5.a. MOU with USCG JROTC Program

5.b. FY 27 Budget

6. Board Comments

7. Adjournment

7.a. Adjournment











 

Board Agenda Item 
Kodiak Island Borough School District 

722 Mill Bay Rd 
Kodiak, Alaska 99615 

 
Board Mtg. Date 
2.2.26 SM 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: BOARD POLICY ADOPTION & UPDATES 

Presenter or 
Contact Person: 

Cyndy A. Mika, Superintendent 

Summary: Superintendent Mika is requesting the approval of an MOU 
with the Coast Guard JROTC Program 

Financial 
Implications: 

 
There is no financial impact to the budget. 

Attachments: • CGROTC MOU Jan 2026 

Recommendation: 
 
 
 
 

The Administration recommends the Board approve the 
MOU. 
 

Motion: Move to approve the MOU with USCG JROTC Program.  
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