
Board of Education Work Session
Monday, October 6, 2025 6:30 PM
KIBSD Central Office Conference Room F140, 722 Mill Bay Road, Kodiak, Alaska 
99615

1. KIBSD Board of Education

2. General Meeting Information

2.a. Legal Statements Speaker(s): Board 
President

2.b. Alutiiq Land Acknowledgment Speaker(s): Board 
President

2.c. Public Notification of Recording Speaker(s): Board 
President

3. Community Comments

3.a. Community Comments Speaker(s): Board 
President

4. Recognitions

4.a. Superintendent Recognition Speaker(s): Kim 
Saunders, Assistant 
Superintendent

5. Student Representative Report

5.a. Student Representative Report

6. Program Presentations

6.a. Alaska Family Engagement Center Grant 
Presentation

Speaker(s): Emily 
Ferry, AASB 
Representative

6.b. Fall Beginning of Year (BOY) Assessment Results

7. Discussion Items

7.a. Grants Summary Report 

7.b. Board Policy Update

7.c. Board of Education Calendar

8. Reports

8.a. Superintendent's Report Speaker(s): 
Superintendent

8.b. Board Committee Reports

9. Board Comments

9.a. Board Comments Speaker(s): Board 
President

10. Informational Items Speaker(s): Board 
President
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Subject: AASB FAMILY ENGAGEMENT CENTER GRANT UPDATE 
  

Presenter or 
Contact Person: 

  
Dr. Cyndy A. Mika, Superintendent 

  
Summary: AASB will provide the school board with a short presentation 

on the grant currently supporting KIBSD — the Alaska Family 
Engagement Center grant. 
 
 
The grant is designed to address a specific piece of the student 
success puzzle: Alaska Family Engagement Center focuses on 
partnering with parents and caregivers as essential allies in 
student learning. 
 
 
AASB’s goal is to share: 

• How the grant is implemented in the district. 
• The impact we are seeing for students, families, and staff. 
• How the board can help sustain and amplify the work. 

 
 
Financial 
Implications: 

 
 
There is no financial implication. 

 
Attachments: 

 
Family Engagement Grant One Pager 

  
 

Recommendation: 
 
 
 
Motion: 

Item is informational.  No recommendation is necessary.   
 
 
 
Item is informational.  No motion is necessary.   
 

  



The Alaska Family Engagement Center aims to improve school-family partnerships across the 
state by working with fifteen school districts to develop training, resources, and activities for 
schools and families which are built on the Stronger Together Framework. All school districts, 
community partners, and families will have access to the materials.

	• Aleutians East School District
	• Anchorage School District
	• Bering Strait School District 
	• Craig City Schools
	• Dillingham City Schools 
	• Fairbanks School District
	• Juneau School District

	• Kodiak Island Borough School District
	• Lower Kuskokwim School District
	• Lower Yukon School District
	• Kushunamiut School District
	• Nome Public Schools
	• North Slope Borough School District
	• Northwest Arctic School District

PARTNERS

U.S. Department of Education:  
Statewide Family Engagement Center

2022 - 2027

Alaska Family Engagement Center

ST
RONGER TOGETHER

SHORT-TERM OUTCOMES

School staff have skills and strategies to work effectively with families; Families have skills and 
confidence to work effectively with schools; Families are engaged in state and local decision-
making; Families have skills, knowledge, confidence to support their child’s academic and 
developmental learning.

LONG-TERM OUTCOMES

Sustained and integrated state supports; Family-School-
Community engagement statewide policies; Improved 
academic outcomes of underserved students; Improved social-
emotional outcomes of underserved students.

MID-TERM OUTCOMES

Improved attendance; Improved school climate



	• AK FAM statewide coalition

	• Family Advisory Board (FAB)

	• DEED training and partnership

STATEWIDE ACTIVITIES

	• Planning & Coordination

	• Coaching & Training

	• Family Activities

DISTRICT-LEVEL ACTIVITIES

CORE ACTIVITIES

FAMILY ACTIVITIES

Transforming 
Schools 

Trauma-Engaged

Alaska Strong
Culturally  

Responsive

Bridging to  
the Future

Postsecondary  
Transitions

Alaskan  
Families Read

Early Literacy

Structures  
to Success

Communication &
Decision-Making

School districts can choose different paths or themes which unlock funding and access to a suite 
of family engagement activities.

The contents of this flyer was developed under a grant from the U.S. Department of Education 
(Department). The Department does not mandate or prescribe practices, models, or other 
activities described or discussed in this document. The contents of this flyer may contain 
examples of, adaptations of, and links to resources created and maintained by another public 
or private organization. The Department does not control or guarantee the accuracy, relevance, 
timeliness, or completeness of this outside information. The content of this [insert type of 
publication] does not necessarily represent the policy of the Department. This publication is 
not intended to represent the views or policy of, or be an endorsement of any views expressed 
or materials provided by, any Federal agency. [89 FR 70333, Aug. 29, 2025]

AFEC250711
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Subject: Assessment Result Report 
  

Presenter or 
Contact Person: 

Katrina Stewart, Director of Secondary Learning 
Angie Hietala, Director of Elementary Learning 

  
Summary: Summary of the fall assessment results (mClass DIBELS K-3, 

MAP Growth 3-11) to establish baseline data for FY26 and to 
track longitudinal instructional growth and achievement.   
 
Notes:  

• Grades 10-11 are participating in MAP Growth 
assessment this year.  

• BOY = beginning of year 
• Sample MAP Growth reports attached as examples of the 

types of information generated by the assessment – does 
not contain real data. 

 
Financial 
Implications: 

 
There is no financial implication to the budget. 
 

 
Attachments: 

 
FY26 BOY Assessment Data.ppt 
Sample Grade Report.pdf 
Sample Student Profile Report.pdf 
Sample Quadrant Report.pdf 

  
Recommendation: 
 
 
Motion: 

Item is for informational purposes only. No recommendation 
is necessary. 
 
Item is for informational purposes only.  No motion is 
necessary.   

  



2025-2026
Beginning-of-Year (BOY) 

Assessment Data
October 6, 2025
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• used to inform instruction Formative Assessment

• used to measure a student’s understanding against 
a standard criteria

Summative 
Assessment

• used to measure students' mastery of standards 
for specific knowledge or skills

Standards-Based 
Assessment

• used to assess progress toward end of year goalsBenchmark

• the process of collecting valid and reliable data 
multiple times a year with all studentsScreener

• a computer-based assessment that adjusts in level 
of difficulty based on student responsesAdaptive



Assessments

mClass
DIBELS

Reading 3 times a year K-3rd Grade

mClass
Math

Math 3 times a year K-2nd Grade

MAP 
Growth

Math, Reading, 
Language 

Usage
3 times a year 3rd-11th Grade

Integrated with
AK Star for 

gr. 3-9 in spring







There are several mental skills associated with 
word reading. Phoneme awareness appears to 
be one of the most important of these skills. 
Phoneme awareness refers to the ability to 
notice that spoken words can be broken down 
into smaller parts called phonemes.
~David Kilpatrick, Equipped for Reading Success

phoneme = individual sound



1. Phoneme Isolation
2. Phoneme Blending
3. Phoneme Segmenting
4. Phoneme Manipulation

New to Counting Phonemes



Reading comprehension is our goal, and the most 
direct route to good reading comprehension is to 
make the word recognition process automatic so a 
student can focus all of his or her mental energy 
on the meaning.

David Kilpatrick, Equipped for Reading Success

Why Does This Matter?



The process by which we map

to

It is called ORTHOGRAPHIC mapping.

Phonemes 
(sounds)

/s/

Graphemes 
(printed letters which 

represents the sounds) 

s







d o g





Which 
Brings Us 
to the 
Alphabetic 
Principle



Reading comprehension is our goal, and the most 
direct route to good reading comprehension is to 
make the word recognition process automatic so a 
student can focus all of his or her mental energy 
on the meaning.

David Kilpatrick, Equipped for Reading Success

Why Does This Matter?





“Teaching students to read is not 
brain surgery; it is more difficult 

than brain surgery.”

-David A. Kilpatrick, Essentials of Assessing, Preventing, and 
Overcoming Reading Difficulties (2015)



K-3rd Grade 

DIBELS



Current Kindergarteners
DIBELS



Current 
Kindergarteners

DIBELS



Current 1st Graders
DIBELS

Kindergarten

1st Grade



Current 1st Graders

DIBELS



Current 2nd Graders
DIBELS

Kindergarten

1st Grade

2nd Grade



Current 2nd Graders

DIBELS



Current 3rd Graders
DIBELS

1st Grade

2nd Grade

3rd Grade



Current 3rd Graders

DIBELS



Benchmark Trends





MAP Use
• MAP Growth tests generate two sets of data: 

• growth/progress data (how much our students are growing), and 
• achievement data (how well our students are doing, compared to grade-level peers 

in national norms)
• The results are generated immediately, so students and teachers can see scores 

and reports that can inform instruction, such as interventions, extensions, gaps, 
acceleration. 

• The results can also inform class placements, instructional grouping within a 
class, and teacher instructional moves such as pacing and differentiation, based 
on student readiness (RIT score & standards learning continuum).

• The growth score helps set targets at all levels and monitor progress, even for 
students above or below grade level.

• MAP Growth is the primary standardized measure in grades we have available to 
inform instruction throughout the year.







MAP Participation
• The state statute for ”opt-outs” (parent/guardian refusal) does not apply to 

MAP Growth, because it is not yet a state-required test. 
• Currently, MAP Growth assessments are viewed similarly to a classroom 

assessment, used to inform instruction throughout the year. 
• The more students participate, the more accurate and informed our picture is 

of growth, readiness, and achievement - individually, class-wide, schoolwide, 
and districtwide. Also, the more equipped we are to partner with families in 
supporting student learning and growth.

• This is particularly impactful the smaller the group – for example, students in a 
particular grade “above the 80th percentile” or an individual class period. Lack 
of participation can make trends harder to analyze, efficacy harder to evaluate, 
interventions harder to plan.



Fall Participation Numbers – MAP Growth
Grade Reading Language Math

3 123 122 123
4 152 152 152
5 138 136 139
6 135 130 135
7 147 147 149
8 118 117 117
9 93 103 110

10 134 130 127
11 97 100 87
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MAP Growth- Reading 
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Current 4th Graders
MAP Growth- Reading

24%

24%

43%

48%

26%

31%

20%

16%

25%

20%

17%

11%

17%

18%

11%

13%

8%

7%

9%

12%

FY26 BOY - gr. 4

FY25 EOY - gr. 3

FY25 MOY - gr. 3

FY25 BOY - gr. 3

1-20%ile 21-40%ile 41-60%ile 61-80%ile >80%ile



Current 5th Graders
MAP Growth- Reading
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Current 6th Graders
MAP Growth- Reading
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Current 7th Graders
MAP Growth- Reading
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Current 8th Graders
MAP Growth- Reading

10%

11%

17%

17%

15%

17%

17%

13%

27%

24%

19%

17%

22%

22%

28%

28%

29%

27%

34%

34%

20%

33%

23%

24%

21%

25%

15%

27%

16%

11%

6%

16%

9%

12%

14%

FY26 BOY - gr. 8

FY25 EOY - gr. 7

FY25 MOY - gr. 7

FY25 BOY - gr. 7

FY24 EOY - gr. 6

FY24 MOY - gr. 6

FY24 BOY - gr. 6

1-20%ile 21-40%ile 41-60%ile 61-80%ile >80%ile



Current 9th Graders
MAP Growth- Reading
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Current 10th Graders
MAP Growth- Reading
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Current 11th Graders
MAP Growth- Reading
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District Data
MAP Growth- Language Usage 
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Current 4th Graders
MAP Growth- Language Usage

28%

15%

37%

47%

19%

28%

21%

17%

26%

21%

19%

16%

17%

25%

16%

13%

10%

11%

7%

9%

FY26 BOY - gr. 4

FY25 EOY - gr. 3

FY25 MOY - gr. 3

FY25 BOY - gr. 3

1-20%ile 21-40%ile 41-60%ile 61-80%ile >80%ile



Current 5th Graders
MAP Growth- Language Usage
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Current 6th Graders
MAP Growth- Language Usage
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Current 7th Graders
MAP Growth- Language Usage
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Current 8th Graders
MAP Growth- Language Usage
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Current 9th Graders
MAP Growth- Language Usage
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Current 10th Graders
MAP Growth- Language Usage
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Current 11th Graders
MAP Growth- Language Usage
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District Data
MAP Growth- Math
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Current 4th Graders
MAP Growth- Math
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Current 5th Graders
MAP Growth- Math
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Current 6th Graders
MAP Growth- Math
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Current 7th Graders
MAP Growth- Math
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Current 8th Graders
MAP Growth- Math
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Current 9th Graders
MAP Growth- Math
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Current 10th Graders
MAP Growth- Math
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Current 11th Graders
MAP Growth- Math
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Board Agenda Item 
Kodiak Island Borough School District 

722 Mill Bay Rd 
Kodiak, Alaska 99615 

 
Board Mtg. Date 
10.06.2025 

 
Reports of the 

Superintendent 
☐ 

Action 
Item 

X 

Consent 
Agenda 
☐ 

Reports, 
Routine 
Monthly 
☐ 

Other 
☐ 

  
Subject: FY26 GRANT SUMMARY REPORT 
  

Presenter or 
Contact Person: 

Krista Cowley, Chief Financial Officer 
Cyndy Mika, Superintendent 
 

  
  
Summary: BP 3460 The Superintendent or designee shall keep the School Board 

informed about the District's financial condition. 
 

 
Financial 
Implications: 

 
See attached Grants Summary Spreadsheet 

 
Attachments: 

 
FY26 Grants Summary Spreadsheet and Grant award documents 

  
Recommendation: 
 
 
 
Motion: 

The Administration recommends the Board approve the FY26 
Grant Summary Report submitted.  
 
 
Move to approve acceptance of the following grants as presented: 

 AKLiteracy in the amount of $24,257.44; 
 Career Technical Education (CTE) in the amount of 

$58,394.00; 
 CLSD 2024 Cohort in the amount of $350,000.00; 
 Early Learning in the amount of $577,018.10; 
 Imagination Library in the amount of $5,500.00; 
 School Improvement in the amount of $20,000.00; 
 Section 619 in the amount of $17,905.00; 
 Title VI-B in the amount of $652,124.00 

 
 



Ref # Grant Title
Department 
Requesting

Status (New 
Grant, 
Renewal 
Grant)

 Prior Year 
Grant Award 

 Current 
Grant Award 

Change in 
Grant  
Amount

Effective 
Date

Expiration 
Date Notes/ Summary of Grant

Administrator 
Requesting

AL26.KISD.01 AKLiteracy Rural Schools Renewal  $  73,019.87  $  24,257.44  $   48,762.43 10.1.2023 9.30.2025 These are the final rolled over funds for our 
Comprehensive Literacy Development grant. 
These funds had to be spent by 9/30/25. 

Peggy Azuyak

EK 26.KISD.01 Career Technical 
Education

Federal Programs Renewal  $  54,801.00  $  58,394.00  $      3,593.00 7.1.25 6.30.26 CTE - Carl Perkins; Focus on improving 
career and technical education (CTE) for 
secondary and postsecondary students, 
emphasizing equity for special populations, 
closing achievement gaps, and preparing 
students for high-skill, high-wage careers.  
This grant aims to fund initiatives that 
promote academic and technical skill 
development, strengthen connections 
between education and the local workforce.  
This year, the grant will re-pioneer 
opportunities for Kodiak Rural Schools to 
take part in CTE.

Todd Burton

Kodiak Island Borough School District Grant Summary Report for Approval

Board Meeting Date:  10.06.2025



PE26.KISD.01 Early Learning Early Chidhood Renewal  $577,018.10  $577,018.10 0 07.01.2025 06.30.2026 The Pre-Elementary Grant (PEG) is a state-
funded program that supports school 
districts in developing high-quality preschool 
programs with goals to improve 
kindergarten readiness, language skills, and 
attendance. The Pre-Elementary Grant 
offers competitive funding to expand 
preschool access and serve vulnerable 
populations, resulting in positive educational 
outcomes.

Dan Klingler

Imagination Library 
Grant

Special Education 
Services

Renewal  $     5,500.00  $    5,500.00 0 7.1.25 6.30.26 Dolly Parton's Imagination Library (a 
program Dolly Parton started in 1996) 
provides new, age-appropriate, high-quality 
books in the mail each month to enrolled 
children under the age of 5 at no cost to 
their families. When families enroll their 
children in our Kodiak Imagination Library, 
they may increase family reading time and 
the desire for future school success. Long -
term benefits to include students entering 
Kindergarten ready for success and an 
increase in students reading on grade-level 
by 3rd grade. These grant funds help pay to 
bring the Imagination Library to Kodiak.

Dan Klingler

SI26.KISD.01 School Improvement AKTEACH Renewal  $  75,000.00  $  20,000.00  $   55,000.00 07.01.2025 09.30.2027 This is a renewal of the AKTEACH School 
Improvement grant. AKTEACH continues its 
Targeted Assistance due to low participation 
in State testing in two demographic 
populations. 

Peggy Azuyak



SE26.KISD.01 Section 619 Special Education 
Services

Renewal  $  27,955.19  $  17,905.00  $  (10,050.19) 07.01.2025 09.30.2027 The 619 grant under IDEA provide federal 
funding to states and local districts to ensure 
children ages three to five with disabilities 
receive Free Appropriate Public Education 
(FAPE) and early intervention services, 
facilitating specialized instruction, 
professional development, and resources to 
improve their developmental outcomes and 
successful participation in various settings.

Dan Klingler

SE26.KISD.01 Title VI-B Special Education 
Services

Renewal  $693,605.14  $652,124.00  $  (41,481.14) 07.01.2025 09.30.2027 Title VI-B of IDEA provides federal funds to 
states to ensure students with disabilities 
aged 3-21 receive free appropriate public 
education (FAPE). Funds support special 
education services, related supports, staff 
development, and initiatives to improve 
outcomes, with allocations distributed from 
federal to state and local levels to fund 
direct services and statewide activities.

Dan Klingler



CC26.KISD.01 CLSD 2024 Cohort Curriculum New  $                 -    $350,000.00  $ 350,000.00 10.01.2024 09.30.2029

Kodiak Island Borough School District has 
been awarded funding through Alaska’s 
Comprehensive Literacy State Development 
(CLSD) Grant, a federal initiative supporting 
improved literacy outcomes across all grade 
levels.

The majority of KIBSD’s award will be 
invested in two literacy coaching positions 
designed to strengthen literacy instruction 
and close achievement gaps:

K–5 Literacy Coach:
This position will model exemplary 
instruction for students with reading 
deficits, support fidelity of tiered 
interventions, and guide teachers in 
implementing evidence-based practices to 
address foundational literacy needs.

6–12 Literacy Coach:
This position will build teacher capacity 
across content areas through coaching, 
professional development, and instructional 
support focused on integrating literacy into 
all disciplines. Angie Hietala 
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Alaska Department of Education and Early Development
Grant Recipient: Kodiak Island Borough School District Grant Number: AL 26.KISD.01

Vendor Number: TKI84571 Revision: 0

Authorized Representative: Cyndy Mika Total Grant Amount: $24,257.44

Funding Application: AKLiteracy Previous Amount: $0.00 

Contact Person: Peggy Azuyak Change: $24,257.44

Grant Period: 7/1/2025 - 6/30/2026 UEI/DUNS #: CQYBAAS6K4W4

R&D: No

Total Previous Change Financial Coding Indirect 
Rate

CFDA Grant Federal Award Federal Award Period 
of Availability

Federal Award Date Awarding 
Agency

$24,257.44 $0.00 $24,257.44 1004 ESSA01002 2910 
AKLITERACY PY2024 

KISD

7.29 84.371C AKLiteracy S371C190025 10/1/2023 - 9/30/2025 10/1/2023 USDOE

Consultant Approval Step: DEED Program Manager Approved Director Approval Step: DEED Administrator Approved

Consultant Approver: Kerri Tanet Director Approver: Deb Riddle

Consultant Approval Date: 9/24/2025 4:05:33 PM Director Approval Date: 9/26/2025 8:42:47 AM

For questions regarding this grant award, please contact the Grant Administration Team, 907-465-8694.
 

Grant Award Report
Kodiak Island Borough School District (28) Public School District - FY 2026 - AKLiteracy - Rev 0 - Grant Award Report
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Kodiak Island Borough School District 
722 Mill Bay Road 
Kodiak, AK 99615 

August 11, 2025 

 
Dear Dan, 
 
Congratulations! The Best Beginnings Board of Directors has awarded $5,500 to Kodiak 
Imagination Library through our annual Imagination Library grant program.  
 
This funding is contingent on: 
 

▪​ The amount of funding Best Beginnings receives from the Department of Education and 
Early Development for the upcoming fiscal year. ​
 

▪​ The completion of a Memorandum of Agreement (MOA) between Best Beginnings, your 
Imagination Library, and your fiscal sponsor. Upon receiving your signed MOA and 
release of DEED funding to Best Beginnings, we will release the first installment of your 
award payment for the new fiscal year.   
 

▪​ A Mid-Year check-in call and the End of Year report are required for subsequent award 
payments. Additionally a mid-year questionnaire about four stats to be shared as part 
of Best Beginnings’ DEED reporting must be completed in January. If planned, attend 
two virtual meetings or an in-person conference. 

 
We are pleased to partner with you to help this program flourish and ensure children across 
Alaska begin school ready to succeed. 
 
Sincerely, 
 
 
 
Marissa May  
Program Coordinator 
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Alaska Department of Education and Early Development
Grant Recipient: Kodiak Island Borough School District Grant Number: EK 26.KISD.01

Vendor Number: TKI84571 Revision: 0

Authorized Representative: Cyndy Mika Total Grant Amount: $58,394.00

Funding Application: Career Technical Education Previous Amount: $0.00 

Contact Person: Todd Burton Change: $58,394.00

Grant Period: 7/1/2025 - 6/30/2026 UEI/DUNS #: CQYBAAS6K4W4

R&D: No

Total Previous Change Financial Coding Indirect 
Rate

CFDA Grant Federal Award Federal Award Period 
of Availability

Federal Award Date Awarding 
Agency

$56,394.00 $0.00 $56,394.00 1004 ECTE01002 2510 
CTESECONDA PY2026 

KISD

5.00 84.048A Carl Perkins - Secondary V048A250002 7/1/2025 - 9/30/2027 7/1/2025 USDOE

$2,000.00 $0.00 $2,000.00 1004 ECTE01002 2510 
CTELEADERS PY2025 

KISD

5.00 84.048A Carl Perkins - Secondary V048A240002 7/1/2024 - 9/30/2026 7/1/2024 USDOE

Consultant Approval Step: DEED Program Manager Approved Director Approval Step: DEED Administrator Approved

Consultant Approver: Bjorn Wolter Director Approver: Brad Billings

Consultant Approval Date: 9/17/2025 10:45:59 AM Director Approval Date: 9/23/2025 3:18:54 PM

For questions regarding this grant award, please contact the Grant Administration Team, 907-465-8694.
 

Grant Award Report
Kodiak Island Borough School District (28) Public School District - FY 2026 - Career Technical Education - Rev 0 - Grant Award Report
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Alaska Department of Education and Early Development
Grant Recipient: Kodiak Island Borough School District Grant Number: PE 26.KISD.01

Vendor Number: TKI84571 Revision: 0

Authorized Representative: Cyndy Mika Total Grant Amount: $577,018.10

Funding Application: Early Learning Previous Amount: $0.00 

Contact Person: Daniel Klingler Change: $577,018.10

Grant Period: 7/1/2025 - 6/30/2026 UEI/DUNS #: CQYBAAS6K4W4

R&D: No

Total Previous Change Financial Coding Indirect 
Rate

CFDA Grant Federal Award Federal Award Period 
of Availability

Federal Award Date Awarding 
Agency

$577,018.10 $0.00 $577,018.10 1004 EPRK01004 2810  
KISD

7.29 Pre-Elementary General Funds 7/1/2025 - 6/30/2026 7/1/2025 SOA/DEED

Consultant Approval Step: DEED Program Manager Approved Director Approval Step: DEED Administrator Approved

Consultant Approver: Kristen Spencer Director Approver: Deb Riddle

Consultant Approval Date: 10/2/2025 10:05:01 AM Director Approval Date: 10/2/2025 10:27:45 AM

For questions regarding this grant award, please contact the Grant Administration Team, 907-465-8694.
 

Grant Award Report
Kodiak Island Borough School District (28) Public School District - FY 2026 - Early Learning - Rev 0 - Grant Award Report
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Alaska Department of Education and Early Development
Grant Recipient: Kodiak Island Borough School District Grant Number: SI 26.KISD.01

Vendor Number: TKI84571 Revision: 0

Authorized Representative: Cyndy Mika Total Grant Amount: $20,000.00

Funding Application: School Improvement Previous Amount: $0.00 

Contact Person: Peggy Azuyak Change: $20,000.00

Grant Period: 7/1/2025 - 6/30/2026 UEI/DUNS #: CQYBAAS6K4W4

R&D: No

Total Previous Change Financial Coding Indirect 
Rate

CFDA Grant Federal Award Federal Award Period 
of Availability

Federal Award Date Awarding 
Agency

$20,000.00 $0.00 $20,000.00 1004 ESSA01002 2211 
TITLE1ASIG PY2026 

KISD

7.29 84.010A School Improvement, 
1003(a)

S010A250002 7/1/2025 - 9/30/2027 7/1/2025 USDOE

Consultant Approval Step: DEED Program Manager Approved Director Approval Step: DEED Administrator Approved

Consultant Approver: Christy Roe Director Approver: Deb Riddle

Consultant Approval Date: 9/29/2025 11:08:28 AM Director Approval Date: 9/29/2025 11:52:46 AM

For questions regarding this grant award, please contact the Grant Administration Team, 907-465-8694.
 

Grant Award Report
Kodiak Island Borough School District (28) Public School District - FY 2026 - School Improvement - Rev 0 - Grant Award Report
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Alaska Department of Education and Early Development
Grant Recipient: Kodiak Island Borough School District Grant Number: SE 26.KISD.01

Vendor Number: TKI84571 Revision: 0

Authorized Representative: Cyndy Mika Total Grant Amount: $670,029.00

Funding Application: Special Education Previous Amount: $0.00 

Contact Person: Krista Cowley Change: $670,029.00

Grant Period: 7/1/2025 - 6/30/2026 UEI/DUNS #: CQYBAAS6K4W4

R&D: No

Total Previous Change Financial Coding Indirect 
Rate

CFDA Grant Federal Award Federal Award Period 
of Availability

Federal Award Date Awarding 
Agency

$652,124.00 $0.00 $652,124.00 1004 ESSA01002 2610 
VIBLEAGRAN  PY2026 

KISD

7.29 84.027A Title VI-B H027A250016 7/1/2025 - 9/30/2027 7/1/2025 USDOE

$17,905.00 $0.00 $17,905.00 1004 ESSA01002 2610 
SPEDPRGRAN  PY2026 

KISD

7.29 84.173A Section 619 H173A250019 7/1/2025 - 9/30/2027 7/1/2025 USDOE

Consultant Approval Step: DEED Program Manager Approved Director Approval Step: DEED Administrator Approved

Consultant Approver: Simone Sanders Director Approver: Don Enoch

Consultant Approval Date: 9/25/2025 8:23:56 AM Director Approval Date: 9/26/2025 10:59:46 AM

For questions regarding this grant award, please contact the Grant Administration Team, 907-465-8694.
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Alaska Department of Education and Early Development
Grant Recipient: Kodiak Island Borough School District Grant Number: CC 26.KISD.01

Vendor Number: TKI84571 Revision: 0

Authorized Representative: Cyndy Mika Total Grant Amount: $350,000.00

Funding Application: CLSD 2024 Cohort Previous Amount: $0.00 

Contact Person: Cyndy Mika Change: $350,000.00

Grant Period: 7/1/2025 - 6/30/2026 UEI/DUNS #: CQYBAAS6K4W4

R&D: No

Total Previous Change Financial Coding Indirect 
Rate

CFDA Grant Federal Award Federal Award Period 
of Availability

Federal Award Date Awarding 
Agency

$350,000.00 $0.00 $350,000.00 1004 ESSA01002 2414 
CLSD2GRANT PY2025 

KISD

7.29 84.371C CLSD 2024 Cohort S371C240033 10/1/2024 - 9/30/2029 10/1/2024 USDOE

Consultant Approval Step: DEED Program Manager Approved Director Approval Step: DEED Administrator Approved

Consultant Approver: Dianne Orr Director Approver: Tamara VanWyhe

Consultant Approval Date: 10/2/2025 1:11:39 PM Director Approval Date: 10/2/2025 1:14:18 PM

For questions regarding this grant award, please contact the Grant Administration Team, 907-465-8694.
 

Grant Award Report
Kodiak Island Borough School District (28) Public School District - FY 2026 - CLSD 2024 Cohort - Rev 0 - Grant Award Report
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Board Agenda Item 
Kodiak Island Borough School District 

722 Mill Bay Rd 
Kodiak, Alaska 99615 

 
Board Mtg. Date 
10/06/25 WS 
10/20/25 RM 
11/17/25 RM 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: BOARD POLICY ADOPTION & UPDATES 

Presenter or 
Contact Person: 

 
Dr. Cyndy A. Mika, Superintendent 
 

Summary: Superintendent Mika is requesting the adoption of updates to 
the following policies: 

• BP 5141.3 Health Examinations 
• BP 5141.31 Immunizations 
• BP 5141.51 At-Risk Youths 
• BP 5141.52 Suicide Prevention 
 

The Policy Committee has reviewed the updates and their 
suggested changes are noted on each draft policy 
 

Financial 
Implications: 

 
There is no financial impact to the budget. 
 

Attachments: BP 4118 Suspension/Disciplinary Action 
BP 4119.41 Employees with Infectious Disease 
BP 4131 Staff Development 
BP 4132 Publication or Creation of Materials 
BP 4218 Dismissal/Suspension/Disciplinary Action 
BP 4313.1 Load/Scheduling/Hours of Employment 
 

Recommendation: 
 
 
 
 

Administration recommends the Board: 
1. October 6 - Review the policies and direct staff 

concerning potential revisions. 
2. October 20 - Hold the first reading at the September 

regular meeting. 
3. November 17 - Hold a public hearing and adopt in 

second reading at the October regular meeting. 



Motion: Move to revise Board Policies BP 5141.3, BP 5141.31, BP 5141.51 
and BP 5141.52 in first reading, as presented, and forward the 
policies to the November 17, 2025, Regular Meeting for a 
second reading and public hearing. 
 
 
 

 



KODIAK ISLAND BOROUGH SCHOOL DISTRICT BP 5141.3 
Students Page 1 of 2 
HEALTH EXAMINATIONS 
 
 
 
 
 
 
 
 
 

The School Board recognizes the importance of [and encourages] periodic 
[comprehensive physical] health examinations[, especially upon entry into school at the 
beginning of the school year]. To determine the health status of students, facilitate the 
removal of handicaps to learning, [In order to identify barriers to learning,} and 
determine whether [treatment or] special adaptations of the school program may be 
necessary, the Board shall require vision and hearing screening examinations upon 
entry into school or as soon as practical[, and at regular intervals, as necessary.] All 
personnel employed to examine students shall exercise proper care of each student 
being examined and shall ensure that the examination results are kept confidential. 

[The district will annually notify parents of physical exams or screenings of students, 
except for routine vision, hearing, or scoliosis screenings. 

Students who wish to participate in certain extracurricular activities may be required to 
submit to a physical examination to verify their ability to participate in the activity.] 

(cf. 6145.2 – Interscholastic Competition) 

(cf. 5112.2 - Exclusions from Attendance) 

(cf. 5141.22 - Infectious Diseases) 

Legal Reference: 

ALASKA STATUTES 

14.30.065 Supervision 
14.30.070  Physical examination required 
14.30.127 Vision and hearing screening examinations 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.055 Immunizations required 
 
 

Key 
 

Black text – current policy with no suggested changes 
Red strikeout – deletions to policy suggested by AASB 
Red [brackets] – additions to policy suggested by AASB 
Blue strikeout – deletions to policy by Policy Committee and/or KIBSD 
Blue [brackets] – additions to policy suggested by Policy Committee and/or KIBSD 

http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.30.065&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.30.127&
http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=06.055


KODIAK ISLAND BOROUGH SCHOOL DISTRICT BP 5141.3 
Students Page 2 of 2 
HEALTH EXAMINATIONS 
 
 

UNITED STATES CODE 

42 U.S.C. §§ 12101 et seq. (2014) 
20 U.S.C. §§ 1232g (2013)20 U.S.C. §§ 1232h (2002) 
29 U.S.C. § 794(a) (2002)34 C.F.R. pt. 99 (2011) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: 2/22/10 
Revised: 6/20/16 and 1/23/17 
Reviewed: 



KODIAK ISLAND BOROUGH SCHOOL DISTRICT BP 5141.31 
Students Page 1 of 2 
IMMUNIZATIONS 
 
 
 
 
 
 
 
 
 

Prior to first entry into school, a child must be fully immunized as required by law 
against diphtheria, pertussis, tetanus, polio, measles, rubella, mumps, hepatitis A, and 
hepatitis B. Children over the age of six (6) shall not be required to be immunized 
against pertussis and children over the age of twelve (12) shall not be required to be 
immunized against rubella (4 AAC 06.055). 

Any student who does not show evidence of required immunization or who does not 
present a letter or affidavit from the parent/guardian or physician, physician's assistant, 
or advanced nurse practitioner stating reasons for exemption based on medical reasons 
or personal [religious] beliefs, [as set forth in 4 AAC 06.055(b),] shall be excluded from 
school until such time as the immunization is obtained or affidavit of exemption has 
been filed with the school. [Exemptions must renewed annually. Personal or 
philosophical objections to immunizations are not permitted per 4 AAC 06.055.] 

The Superintendent or designee shall exclude those students who fail to meet 
immunization requirements as required by law. 

Provisional Admission 

Where regular weekly medical services are not available, the Superintendent or 
designee may grant provisional admission to students in exceptional circumstances for 
up to ninety (90) days. 

[Homeless students, under the definition of the McKinney-Vento Homeless Assistance 
Act, who do not have a record of required immunizations may be provisionally enrolled 
for up to 30 days if a parent or legal guardian attests in writing that they have received 
the required immunizations.] 

(cf. 5112.2 - Exclusions from Attendance) 

(cf. 5112.6 Education for Homeless Children and Children in Foster Care) 

Provisional admissions shall be reported to the Department of Health and Social 
Services. The Superintendent or designee shall inform parents/guardians of available 
immunization services and state or federal assistance. 

Key 
 

Black text – current policy with no suggested changes 
Red strikeout – deletions to policy suggested by AASB 
Red [brackets] – additions to policy suggested by AASB 
Blue strikeout – deletions to policy by Policy Committee and/or KIBSD 
Blue [brackets] – additions to policy suggested by Policy Committee and/or KIBSD 

http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=06.055


KODIAK ISLAND BOROUGH SCHOOL DISTRICT BP 5141.31 
Students Page 2 of 2 
IMMUNIZATIONS 
 
 
Legal Reference: 

ALASKA STATUTES 

14.30.065 Supervision 

14.30.125 Immunization 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.055 Immunizations required 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: 2/22/10 
Revised:  
Reviewed: 

http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.30.065&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.30.125&
http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=06.055


KODIAK ISLAND BOROUGH SCHOOL DISTRICT BP 5141.51 
Students Page 1 of 1 
AT-RISK YOUTHS 
 
 
 
 
 
 
 
 
 
[The School Board recognizes that personal, social, economic, and health 
circumstances of children and families may contribute to students’ risk of school failure. 
District personnel must be concerned for the personal development of students, as well 
as their academic development. District assessments and evaluations shall be used to 
identify students performing well below grade-level or at risk of failing to meet district 
standards.  
 
The Superintendent or designee shall investigate and recommend programs that 
address the needs of at-risk youths. At-risk youths include, but are not limited to, those 
students who abuse drugs or alcohol, engage in self-harm or express suicidal ideations, 
have serious attendance problems, drop out of school, are abused or neglected, are 
experiencing homelessness, or are pregnant or parenting minors.  
 
Program planning should examine, but is not limited, to the following:  

1. Classroom learning experiences and the integration of primary prevention  
programs into the classroom.  

2. Staff professional development.  
3. District liability.  
4. Community resources.  
5. Crisis response/intervention teams.  
6. Peer counseling.  
7. Parent/guardian education.  
8. Student Study Teams.  
9. Kindergarten through 12 counseling and guidance curriculum.  
10. Attendance and policy procedures.  
11. Student discipline.  
12. Alternative programs.  

 
(cf. 5131.6 - Drugs, Alcohol and Tobacco)  
(cf. 5141.4 - Child Abuse and Neglect)  
(cf. 5141.52 - Suicide Prevention)  
(cf. 5141.41 - Sexual Abuse, Sexual Assault and Dating Violence Awareness and Prevention  
(cf. 5146 - Married/Pregnant/Parenting Students)  
(cf. 5147 - Dropout Prevention Program)  
(cf. 5148 - Child Care)] 
 
Adopted: not in current policy 
Revised:  
Reviewed: 

Key 
 

Black text – current policy with no suggested changes 
Red strikeout – deletions to policy suggested by AASB 
Red [brackets] – additions to policy suggested by AASB 
Blue strikeout – deletions to policy by Policy Committee and/or KIBSD 
Blue [brackets] – additions to policy suggested by Policy Committee and/or KIBSD 



KODIAK ISLAND BOROUGH SCHOOL DISTRICT BP 5141.52 
Students Page 1 of 2 
SUICIDE PREVENTION 
 
 
 
 
 
 
 
 
 

The School Board finds it important that the tragic situation of adolescent suicide be 
openly addressed and that staff, students and parents/guardians be made aware of 
warning signs and procedures by which they may help suicidal students at this 
especially vulnerable age. 

The School Board recognizes that all suicide threats must be taken seriously. The 
Superintendent or designee shall provide staff members with procedures for intervening 
in low-risk and in high-risk crisis situations. These procedures shall include guidelines 
by which staff members may assess the seriousness of a student's risk for suicide. 

The School Board believes that school staff, students and parents/guardians all can 
contribute significantly towards the prevention of adolescent suicide. The District shall 
make available suicide prevention training for each of these segments of the school 
community. 

Parent/Guardian Awareness 

The Board believes all parents/guardians should be aware of the severity of the youth 
suicide problem. Before suicide prevention is taught in classrooms, parents/guardians 
shall be advised and invited to review the curriculum goals and the district suicide 
prevention policy. Parent/guardian information may be provided, and meetings may be 
held, to help parents/guardians recognize warning signs of suicide, learn basic steps for 
helping suicidal youths, and identify community resources that can help teenagers in 
crisis. 

[(cf. 4131- Staff Development)] 

Staff Awareness & Training 

The School Board strongly encourages teachers to help students of all ages develop 
both a positive self-image and a realistic attitude towards potential accomplishments. 

In order that district staff may learn suicide prevention strategies, to recognize the 
warning signs of suicidal crisis, to understand how to help suicidal youths, and to 
identify helpful community resources, the Superintendent or designee shall arrange 
annual suicide awareness and prevention training as required by law. Additional 
certificated and classified staff may also be included. The district suicide prevention 

Key 
 

Black text – current policy with no suggested changes 
Red strikeout – deletions to policy suggested by AASB 
Red [brackets] – additions to policy suggested by AASB 
Blue strikeout – deletions to policy by Policy Committee and/or KIBSD 
Blue [brackets] – additions to policy suggested by Policy Committee and/or KIBSD 



KODIAK ISLAND BOROUGH SCHOOL DISTRICT BP 5141.52 
Students Page 2 of 2 
SUICIDE PREVENTION 
 
 
policy and procedures shall be thoroughly reviewed at this time. Staff shall be expected 
to learn to identify potentially suicidal students, to assess the degree of risk, to take 
preventive precautions and to report suicide threats to the appropriate authorities. 

Curriculum 

The Board finds it appropriate that suicide prevention instruction be incorporated into 
the seventh and eighth grade curriculum. This instruction shall help students: 

Understand how feelings of depression and despair can lead to suicide. 

Identify alternatives to suicide and develop new coping skills. 

Recognize the warning signs of suicidal intentions in their friends. 

Learn to listen, be honest, share feelings and get help when communicating with 
friends who show signs of suicidal intent. 

Identify community resources where teenagers can get crisis intervention help. 

Peer Counseling 

The Board endorses the use of peer counselors who can provide an effective support 
system for students who are uncomfortable communicating with adults. Peer counselors 
shall be expected to have completed the suicide prevention curriculum and 
demonstrated that they are able to identify the warning signs of suicidal behavior, make 
contact rapidly, and get a suicidal student to adult help. 

Legal Reference: 

ALASKA STATUTES 

Enrolled SB 137 (2012) (uncodified), Requiring suicide awareness and 
prevention training for certain school personnel 
[14.30.362  Suicide awareness and prevention training] 

 
 
Adopted: 2/22/10 
Revised: 9/23/13 
Reviewed: 



 
 
 
 
 
 

Kodiak Island Borough School District 
2025 – 2026 Board of Education Calendar 

BOE approval April 21, 2025 

RED  Work Session        BLUE Regular Meeting         GREEN BOE Events ORANGE Buildings Closed 
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July 14 Regular Meeting  
  
Aug 4 Work Session  
Aug 18 Regular Meeting  
  
Sept 1 Labor Day  
Sept 2 Work Session  
Sept 6 Board Retreat  
Sept 15 Regular Meeting  
Sept 20-21 AASB Fall Academy  
  
Oct 6 Work Session  
Oct 20 Regular Meeting  

  
Nov 3 Work Session  
Nov 13-16 AASB Conference  
Nov 17 Regular Meeting  
Nov 26-28 Thanksgiving Break  

  
Dec 6 Board Retreat  
Dec 8 Regular Meeting  
Dec 10 Winter Reception 
Dec 12-13 AASB Winter Academy  
Dec 22-Jan 2  Winter Break  

  
Jan 5 Work Session  
Jan 17 Board Budget Retreat  
Jan 19 Regular Meeting  
  
Feb 2 Work Session  
Feb TBD AASB Legislative Fly-In  
Feb 16 Regular Meeting  
  
Mar 2 Work Session 
Mar 4 KIB Joint Work Session 

   (Tentative)  
Mar 16-20 Spring Break   
Mar 23 Regular Meeting  
  
April 6 Work Session  
April 20 Regular Meeting  
  
May 4 Work Session  
May 6 Employee Recognition 

   Banquet  
May 18 Regular Meeting  
May 24 KHS Graduation, 6 PM 
May 25 Memorial Day  
  
June 1 Work Session  
June 15 Regular Meeting   
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Kodiak Island Borough 
School District 

Engaged in Learning. 
Prepared for life. 

www.kibsd.org 907-486-7550 | Fax: 907-481-6255 722 Mill Bay Rd. Kodiak, Alaska 99615 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

Superintendent Report  
10/6/2025 

Board Regular Meeting 
 
 
 
October Count Period 
We are one week into our 4-week October Count Period for the FY26.  The 
Count period will end on Friday, October 24.  Staff are working diligently to 
ensure that our records in PowerSchool are correct, attendance is submitted 
in a timely manner each day, and student 504 and IEP records are accurately 
recorded.   
 
Board Book and TEAM Town Hall for Board Meetings 
Today was our first meeting using Board Book for board meetings.  Laurie has 
been working on setting up the system.  This will look different for our public 
and board members, but I believe will be beneficial for us and our public 
moving forward.  We also moved to the TEAMS Town Hall meeting platform 
for this meeting.  I want to thank everyone for their patience as we move 
forward with the transition and learning a new platform.   
 
Staffing Update 
Two of our international teachers arrived last Wednesday, John Vincent 
Fortez and Francia Mae Filipino.  JV is the ELAP teacher at KHS and France is 
a special education teacher in early childhood.  JV and France had 
onboarding today and will begin at their campuses tomorrow. We are 
awaiting one more visa teacher for East Elementary.   
 
FY25 Audit 
The FY25 audit is completed.  Unofficially we passed the audit with no errors 
or findings.  We expect the official audit book at the end of the month.   
 
Superintendent Travel 
I have no travel planned at this time until Winter Break.   
 
Over the past two weeks, I traveled to Washington, D.C. for my class for 
National Superintendent Certification with the RTBAK grant.  Modules 
covered were: 

• The Role of the Superintendent in the School Improvement Process 
• Engaging Families and Stakeholders 
• Addressing Social Emotional and Academic Learning 

http://www.kibsd.org/


 
 

 
 

 
I also traveled to Fairbanks for the Annual Superintendent Conference.  
Topics for the conference included: 

• ASA Member Reports 
• ASA Elections 
• ASA Legislative Priorities 
• AASA Federal Programs Update  
• Legislative Education Funding Task Force  
• Ford Murray – International Hiring Update 
• Superintendent as the Instructional Leader 
• AI in Education – Tools for the Superintendent 

 
On my way home from the conference, I stopped in Anchorage for two days 
to pick up our newest teachers and take them to social security 
administration.   
 
YMCA After School Care Update 
The Kodiak YMCA After School Care Program has officially received a license 
from the State of Alaska to operate at East Elementary.  They are still awaiting 
licensing for Main Elementary and Peterson Elementary.  They will be 
providing an update to families as to the official start date.  They are now 
officing across the street from the High School at 720 Egan Way, Suite 102.   
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