
 
Lawton Public Schools Board of Education 
Regular Meeting 
March 9, 2026 5:00 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions 
5. Report of the Superintendent

5.a. Presentation of the Audit for Year Ending, June 30, 2025.  Mary E. Johnson & 
Associates, PLLC 

5.b. Discussion with possible action to approve the following board policies:
DEE-R - Travel and Expenses 
CHC - Bids and Quotations 

5.c. Information Item:  Departmental Updates 
5.d. Superintendent's Announcement(s)

6. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)



6.a. Sanctioning Applications 
6.b. Report of the Purchasing Agent/Encumbrance Clerk 

6.b.1. Approve Purchase Orders
     General Fund (11) Purchase Order # 1632-1704
     Building Fund (21) Purchase Order # 187-208
     Bond Fund (33) Purchase Order # 58-59
     Gift Fund (81) Purchase Order # 33
 

6.b.2. Bids/Quotes: EHS Stage Rigging/Curtains 
6.b.3. Payroll Encumbrance Purchase Order Numbers
6.b.4. Change Order Listing 

6.c. Report of the Chief Financial Officer 
6.c.1. Treasurer's Report for the Month of February 2026
6.c.2. Monthly Authorization to Invest

6.d. Report of the Activity Fund Custodian 
6.d.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

6.e. Report of the Clerk 
6.e.1. Contracts / Agreements:  MOU with Great Plains Technology Center / 

Biomedical Program 
6.f. Approval of the Minutes of the February 9, 2026, Regular Board Meeting
6.g. Item(s) Removed from the Consent Agenda for Separate Action
6.h. Approval of the Balance of the Consent Agenda
6.i. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

12. New Business - This refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Monday, April 13 at 5:00 p.m., in the Shoemaker 
Center Auditorium.

14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment



Date of Posting:  Friday, March 6, 2026
Time of Posting:  4:00 p.m. 
Location of Posting:  Front door of Shoemaker Education Center, 753 NW Ft. Sill Blvd., Lawton, 
OK and www.lawtonps.org

                    

 



LAWTON BOARD OF EDUCATION DEE-R

Adoption Date:
Revision Date(s):  7/13/93, 7/16/96, 7/30/98, 
6/17/99, 12/10/01, 1/16/04, 6/25/04, 12/15/04, 
10/13/05, 3/24/06, 3/18/22, 5/5/22, 11/2/22, 
3/09/26
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TRAVEL AND EXPENSES

It is the policy of the board of education that official school travel for board members must be approved in advance by 
the board and travel for employees will be approved in advance by the building administrator, the executive director 
of elementary or secondary education, or the superintendent or his designee.  Requests and arrangements for employee 
travel will originate from the appropriate building administrator's office.  Travel requests will be made as early as 
possible.  Board members and employees will not be reimbursed for official school travel unless approved in advance. 
The district will not pay for any board member or employee dependent-care expenses regardless of whether the 
funding source is federal, state, or local funding.   

The school will reimburse reasonable costs, subject to the availability of funds, for approved and documented travel.  
Lodging expenses will be reimbursed at actual cost for a single occupancy room. The district will use the GSA or 
conference lodging rate when available. Any exceptions must be approved by the District Superintendent or designee. 

Documented meal costs will be reimbursed using the GSA per diem rate. If overnight travel is not involved, no 
reimbursement for meals will be made. 

Expenses for registration, parking, toll charges, and similar expenses will be reimbursed when documented by 
receipts.

School vehicles, when available, may be used for official business only.  Private vehicles may be used when school 
vehicles are not available.  Mileage expense will be reimbursed at the current IRS approved rate set for the time of 
travel.

Appropriate forms for leave and travel expenses are available in the building administrator’s office. Forms for 
employees requesting approval for leave and reimbursement will be completed in the respective building and 
delivered to the executive director of elementary or secondary education for approval who will forward them to the 
superintendent or his designee for approval. Board members may obtain forms from the Superintendent.

REFERENCE: 70 O.S. §5-117
2 C.F.R. 200.432 and 200.474



LAWTON BOARD OF EDUCATION CHC

Adoption Date:
Revision Date(s):  6/23/93, 9/21/98, 11/20/98, 
4/13/99, 6/17/99, 7/21/00, 9/23/04, 6/13/06, 
7/21/10, 9/17/19, 9/20/21, 7/31/23, 3/09/26

Page 1 of 2

BIDS AND QUOTATIONS

No expenditure involving an amount greater than $500.00 shall be made except in accordance with the provisions of a 
written contract or purchase order, and no contract involving an expenditure of more than $100,000 for the purpose of 
erecting a building or making any improvements on school buildings or construction trade contracts or subcontracts 
involving a construction manager exceeding $50,000 shall be made except upon sealed proposals and to the lowest or 
best responsible bidder.  This does not prohibit the district from erecting a building or making improvements on a 
force account basis.  

Public construction contracts equal to $50,000 but less than $100,000 not involving a construction manager shall be 
let and awarded to the lowest responsible bidder by receipt of written bids or awarded on the basis of competitive 
quotes to the lowest responsible qualified contractor.  Public construction contracts for less than $25,000 may be 
negotiated with a qualified contractor.   Public construction contracts are any contract for the purpose of making any 
public improvements or constructing any public building or making repairs to or performing maintenance on any 
school-owned building.  

If a public construction contract for minor maintenance or minor repair work to district property is less than $25,000, a 
contract may be negotiated with a qualified contractor.  No work shall be commenced until a written contract is 
executed and proof of insurance has been provided by the contractor to the school district’s business office.  

The school board may provide for a local bid preference of not more than five percent of the bid price if the board 
determines that there is an economic benefit to the local area or economy.  The determination as to whether there is an 
economic benefit to the local area or economy will be based upon whether the local bidder employs residents of the 
school district as employees or independent contractors and whether such employment will benefit the school district.  
The local bidder must be the second lowest qualified bid on the contract and must agree to perform the contract for the 
same price and terms as the bid proposed by the nonlocal bidder or contractor.  Within the bid specifications the 
district must clearly state that the bid is subject to a local bidder preference law.  

“Local bidder” means the bidding person is authorized to transact business in Oklahoma and maintains a bone fide 
establishment for transacting business within the state.  

The term "force account" means the purchase of necessary materials, and the employment of necessary workmen, by 
the school district itself, rather than entering into a contract with a building or other contractor to construct the 
building or other improvement.  No contract involving sums in excess of $100,000 shall be split into partial contracts 
involving sums below $100,000 for the purpose of avoiding the requirements of the Public Competitive Bidding Act.

For the purposes of this policy, the term “improvements on school buildings” shall not include any of the following:
1. Portable, or otherwise moveable, buildings and structures;
2. Prefabricated metal buildings and structures, along with necessary utility services for such buildings or 

structures;
3. Roofs placed over existing roof structures; and
4. Other structures that can be disassembled after installation and removed without permanent damage to existing 

property.

For the purposes of the Public Competitive Bidding Act, where total payments of principal and interest are anticipated 
to exceed $100,000 the lease purchase of items pursuant to paragraphs numbered 2 and 3 above must be competitively 
bid.



LAWTON BOARD OF EDUCATION CHC

Adoption Date:
Revision Date(s):  6/23/93, 9/21/98, 11/20/98, 
4/13/99, 6/17/99, 7/21/00, 9/23/04, 6/13/06, 
7/21/10, 9/17/19, 9/20/21, 7/31/23, 3/09/26
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BIDS AND QUOTATIONS (Cont.)

REFERENCE: 61 O.S. §102, §103, §107, §131
62 O.S. §430.1
70 O.S. §5-123



EDUCATIONAL SERVICES
Board Meeting Update

March 9, 2026

Lesa Sparks/Jennifer Tadlock – Elementary Education
• New Arts and Science of Teaching PD
• Payne PD
• Parent/Teacher Conferences

Teresa Jackson/Skeeter Sampler – Secondary Education
• New Arts and Science of Teaching PD
• Payne PD
• Parent/Teacher Conferences

Adam McPhail – Workforce
• Comanche County Spring Stock Show February 23-27
• JA Inspire for 8th graders in OKC on March 4
• Life Ready Conference & Career Fair on March 6 at Albert Johnson Sr. Conference Center and Douglass 

Learning Center
• Comanche County 4-H & LPS FFA working with elementary schools hatching eggs across the district this 

semester.
Diane Keene – Special Services

• High school seniors entering the transition program for 26-27 have been participation in weekly visits and planned 
community activities.

• March 27th is the Special Olympics track & field event. It will be hosted at MHS this year due to construction on the LHS 
track.

Gary Dees – Athletics
• New Wrestling Mats, using them at State Composition
• Re-doing and adding electronic winches

Dr. Regina DeLoach – Student Success & Resources
• . Community Connections: city-wide Juneteenth planning committee meeting, organization and attendance of the city-wide 

Black History Proclamation Signing at AJSCC; Phi Delta Kappa, Inc regional meeting attendance.  United Way PD on Feb.27, 
2026(11:00 AM) Great Plains, Race Relations Meeting at city hall.

• Military Child Coalition /Purple Star: District meeting planning and attendance; Purple UP/Purple Star Celebration planning 
for April 10th at 10:00 AM; Sill Facts attendance is planned for March 3rd (Patriot Club) the new Student Liaison Officer from 
Fort Sill is Mrs. Gina Olivas.

Lupe Ostruske- Elementary Curriculum
• Provided site support at Sullivan Village during the site PLC time. This support was targeted support for all teachers in ways 

to reach students who need remediation, on-level supports, and acceleration. Progressing monitoring discussions were held 
as well.

• Progressing monitoring with student data for Lexia Core 5 (for SPED Resource Students) and Lexia English (for English 
Acquisition Students).

• Input new EL Students in Lexia English, maintained site collaboration about usage and resources available to ensure 
continued growth with new skills.

Tony Jones - Secondary Curriculum
• The 2026-2027 course has been finalized and published o the LPS website for parent and student access 

during the enrollment process.
• Secondary Curriculum is actively working with vendors to update instructional resources that will be 

implemented during the 2026-2027 school year.
• Curriculum continues to provide ACT preparation resources to sites as principals implement campus-

level plans to support student readiness for the spring ACT administration.



Dr. Joan Gabelmann – Accountability & Assessment
• CCRA Senior Test Requirement Verifications
• MTSS Meeting/Planning/PD creation
• Oklahoma Academic Standards/College Career Standards/MTSS PD Creation
• Advanced Placement Testing Preparations
• 2026 CCRA/OSTP Test PD Creation



 ​ ​ Business Operations 
Board Meeting Update 

March 9, 2026 
 

 Chief Financial Officer- Lance Gibbs 
 

  
Child Nutrition- Daniel Ghrayyeb 

●​ Future Chef was a great success. Thank you to everyone that helped make it happen. Many 
hands made a great event: the LPS media team, our high school MCs, CMS media team, Sodexo 
team leaders, LPS Child Nutrition team chefs and team members, judges, warehouse team, all of 
the 13 contestants and anyone else that I have forgotten. Congratulations to the winner from 
Woodland Hills- Chandler Camps. Chandler will be submitted to the next round of judging and we 
are cheering her on!  

●​ High Schools are getting new entrees on Tuesday and Thursday with the new Crave program 
●​ Dinner programs at EMS, EHS, MMS are up and running. Many of the other schools have begun 

expanding their dinners and are working to increase the program in their perspective schools 
 
 
Operations/Maintenance- Jack Hanna 

●​ Preparing for summer projects 
●​ New roofs at multiple sites starting 
●​ Ridgecrest gym is on target for completion 
●​ Pioneer Park office and new entrance completed 

 
 
Transportation- Jack Hanna/Kayla Hunt 

●​ Researching new bus software for the 26-27 school year 
 

 
Federal Programs- Teresa Donahue 

●​ Preparing requisitions for FY27 July 1 POs 
●​ Holding Private School Consultations for FY27 
●​ Processing Home Language Surveys and notifying sites of students’ needs for WIDA Screener 

and ELAPs 
●​ Processing Student Residency Questionnaires and providing schools supplies, school clothing, 

graduation needs and transportation as requested 
 

 
Grants- Diane Landoll 

●​ Supporting CTE teachers applying for CareerTech Lottery Grants for 2026-2027 
●​ Revisions to the Opioid Abatement Grant and Impact Aid Amendment 
●​ Completing updates to the Comprehensive Local Needs Assessment to prepare for the FY27 

Perkins Basic grant application 
●​ Tracking financial expenditures for military connected students with IEPs to determine eligibility 

for Impact Aid Children with Severe Disabilities Program 
●​ Closing out FY26 Arts Council Classroom Grants, school TSET grants and OK Aerospace and 

Aviation grants 
 
 



                                                    Communications/Media  
                                                        Lynn Cordes  
                                                     March 9, 2026  
 
 
Communications 

●​ ADA compliance 
●​ Emergency Operations training 
●​ eKadence professional development 

 
First Class 

●​ Teacher Retention Review 
●​ Site walkthroughs and coaching support 
●​ Preparing for upcoming Academy professional development 

 
Human Resources 

●​ Prepping for the RAO 
●​ Intended to Returns 
●​ Career Fairs 

 
LPS Police Department 

●​ Gearing up for Spring sports  
●​ Updating LPSPD security standard operating procedures 
●​ Preparing for graduation events 

 
Print Shop 

●​ Completed Celebration awards 
●​ Completed Tribal Consultation books 
●​ Completed Shoemaker/Media Center awards 

 
Student Info System 

●​ Updating and creating enrollment forms in IC 
●​ Building annual IC update for parents to update their information 
●​ Working to have all forms ready by April 7 

 



























Lawton Public Schools   
Lawton, Oklahoma   

Administrative Services Division   
Purchasing Department   

Payroll Encumbrance Purchase Orders   

Feb 9, 2026 

 

FY26 Payroll Encumbrance Purchase Order Numbers:   

​ PO# 50000 - 54436 













LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY26 FEBRUARY

GENERAL FUND (11) 32,821,560.18$  3,159,795.89$            13,848,221.40$            11,686,394.74$        4,718,854.99$           36,542,445.94$         
BUILDING LEVY FUND (21) 35,019,340.67$  38,412.66$  6,501,845.91$              794,508.95$             69,728.90$  40,757,993.87$         
BOND 2017 (33) 7,844,994.22$  3,000.00$  228,100.00$  424,949.60$             -$  7,645,144.62$           
LEASE PURCH (34) 7,811.24$  -$  -$  -$  -$  7,811.24$  
SINKING (41) 21,499,519.40$  -$  956,296.94$  11,928,810.00$        -$  10,527,006.34$         
ENDOW (50) 198,643.13$  -$  1,598.49$  -$  -$  200,241.62$              
ACTIVITY (60) 4,172,487.57$  871.34$  265,623.98$  304,006.38$             32,897.53$  4,134,976.51$           
GIFTS (81) 9,000.00$  1,000.00$  -$  500.00$  1,000.00$  8,500.00$  
WC (83) 9,981.42$  -$  -$  529.29$  -$  9,452.13$  
GOVERNMENTAL FUNDS 
(11,21,33,34,41,50,81,& 83) 97,410,850.26$  3,202,208.55$            21,536,062.74$            24,835,692.58$        4,789,583.89$           95,698,595.76$         
ALL FUNDS 101,583,337.83$              3,203,079.89$            21,801,686.72$            25,139,698.96$        4,822,481.42$           99,833,572.27$         

CASH BALANCE
FUND  Beginning Period Balance FY25 OUTSTANDING 

CHECKS Period Revenue Paid FY26 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



DESIGNATION OF 
LAWTON PUBLIC SCHOOLS 

INVESTMENT ACCOUNT 

The school district treasurer is authorized to establish an investment account for the 
period of: 

February 28, 2026​  to  June 30, 2026 
The treasurer shall first determine which monies, during this period that cannot be used 
for the purpose for which they are to be expended and then place these monies in this 
investment account. 

The school district treasurer is authorized by the Board of Education to buy and sell 
from the investment account in accordance with School Laws of Oklahoma, Section 
664 at the highest possible rate of interest. 

As of the opening date of this period, 

The district’s operating account balance is/was:​ ​ $    78,904,161.30​
And the balance in the investment accounts are/were:​ $    20,960,848.71 

Presented for approval at the March 9, 2026 regular meeting of the Board of Education 
Lawton Independent School District No. I-8 at Lawton, Oklahoma. 

______________________________ 
Treasurer 

INVESTMENT RATES: 

Operating Accounts​ Rate​ Balance 
Liberty - ICS​ 3.450%​ $  78,904,161.30 
BOK – Lease Purchase​ 3.000% $  0.00 

OLAP – Pooled Investments​ 3.433%​ $  0.00 
OLAP – Bank of New England ICS 3.560%​ $  20,795,933.99 
OLAP – 120DAY 4.000%​ $  0 
OLAP – 180DAY 3.500%​ $  0 
STIFEL- ​ Variable​ $​  164,914.72 



REQUEST APPROVAL TO ESTABLISH NEW ACCOUNT:

Acct Name/Number Source of Revenue Approved Expenditures

Crosby Park Elementary (114) 1. Fundraisers 1. Fundraising expenses

Sponsor - April Keene 2. Donations/Grants 2. Class activities/events/functions

Partner's Club - 949 3. Funds from Sp Olympics 3. School/community projects/services

4. Funds transferred 4. Instructional/non-instructional supplies, 

materials, equipment and furniture

5. Registration to local/state events

6. Funds transferred

7. Field trip expenses including meals

8. Special Olympics expenses

9. Student awards/certificates/ribbons

10. Reimbursement of expenses

Lawton Public Schools

Business Operations 

Report of Activity Fund Custodian

March 9, 2026









 

 

Minutes of the Lawton Public Schools Board of 

Education Regular Meeting  

Held on Monday, February 9, 2026 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Monday, February 9, 2026 at 5:00 PM in the Shoemaker Center Auditorium, 753 NW Fort 

Sill Blvd, Lawton, Oklahoma. 

 

1-3. Call to Order, Pledge of Allegiance and Roll Call 

 

Patty Neuwirth, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Carla Clodfelter:    Present    

Elizabeth Fabrega:    Present    

Amanda McBride:    Present    

Patty Neuwirth:    Present    

Zeldon Rice:    Present    

 

4. Special Guests/Special Recognitions See announcements  

5. Report of the Superintendent 

a. RECEIVE BIDS FOR THE PURCHASE OF $10,935,000 GENERAL 

OBLIGATION BONDS, SERIES 2026A OF THE DISTRICT AND 

VOTE TO AWARD SAID BONDS TO THE LOWEST BIDDER 

COMPLYING WITH THE NOTICE OF SALE AND INSTRUCTIONS 

TO BIDDERS OR TO REJECT ALL BIDS. 

MOTION TO RECEIVE BIDS FOR THE PURCHASE OF $10,935,000 GENERAL 

OBLIGATION BONDS, SERIES 2026A OF THE DISTRICT AND VOTE TO AWARD SAID 

BONDS TO THE LOWEST BIDDER COMPLYING WITH THE NOTICE OF SALE AND 

INSTRUCTIONS TO BIDDERS OR TO REJECT ALL BIDS. passed with a motion by Zeldon 

Rice and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

b. CONSIDER AND TAKE ACTION WITH RESPECT TO A 

RESOLUTION PROVIDING FOR THE ISSUANCE OF GENERAL 

OBLIGATION BONDS, SERIES 2026A IN THE SUM OF $10,935,000 

BY INDEPENDENT SCHOOL DISTRICT NUMBER 8 OF 



COMANCHE COUNTY, OKLAHOMA, AUTHORIZED AT AN 

ELECTION DULY CALLED AND HELD FOR SUCH PURPOSE; 

PRESCRIBING FORM OF BONDS; PROVIDING FOR 

REGISTRATION THEREOF; PROVIDING FOR LEVY OF AN 

ANNUAL TAX FOR THE PAYMENT OF PRINCIPAL AND 

INTEREST ON THE SAME AND FIXING OTHER DETAILS OF THE 

ISSUE; APPROVING THE FORMS OF A CONTINUING 

DISCLOSURE AGREEMENT AND AN OFFICIAL STATEMENT; 

AND AUTHORIZING EXECUTIONS AND ACTIONS NECESSARY 

FOR THE ISSUANCE AND DELIVERY OF THE BONDS. 

MOTION TO TAKE ACTION WITH RESPECT TO A RESOLUTION PROVIDING FOR 

THE ISSUANCE OF GENERAL OBLIGATION BONDS, SERIES 2026A IN THE SUM OF 

$10,935,000 BY INDEPENDENT SCHOOL DISTRICT NUMBER 8 OF COMANCHE 

COUNTY, OKLAHOMA, AUTHORIZED AT AN ELECTION DULY CALLED AND HELD 

FOR SUCH PURPOSE; PRESCRIBING FORM OF BONDS; PROVIDING FOR 

REGISTRATION THEREOF; PROVIDING FOR LEVY OF AN ANNUAL TAX FOR THE 

PAYMENT OF PRINCIPAL AND INTEREST ON THE SAME AND FIXING OTHER 

DETAILS OF THE ISSUE; APPROVING THE FORMS OF A CONTINUING DISCLOSURE 

AGREEMENT AND AN OFFICIAL STATEMENT; AND AUTHORIZING EXECUTIONS 

AND ACTIONS NECESSARY FOR THE ISSUANCE AND DELIVERY OF THE BONDS. 

passed with a motion by Amanda McBride and a second by Carla Clodfelter. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

c. RECEIVE BIDS FOR THE PURCHASE OF $470,000 GENERAL 

OBLIGATION BONDS, TAXABLE SERIES 2026B OF THE DISTRICT 

AND VOTE TO AWARD SAID BONDS TO THE LOWEST BIDDER 

COMPLYING WITH THE NOTICE OF SALE AND INSTRUCTIONS 

TO BIDDERS OR TO REJECT ALL BIDS. 

MOTION TO RECEIVE BIDS FOR THE PURCHASE OF $470,000 GENERAL 

OBLIGATION BONDS, TAXABLE SERIES 2026B OF THE DISTRICT AND VOTE TO 

AWARD SAID BONDS TO THE LOWEST BIDDER COMPLYING WITH THE NOTICE OF 

SALE AND INSTRUCTIONS TO BIDDERS OR TO REJECT ALL BIDS. passed with a 

motion by Carla Clodfelter and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

d. CONSIDER AND TAKE ACTION WITH RESPECT TO A 

RESOLUTION PROVIDING FOR THE ISSUANCE OF GENERAL 

OBLIGATION BONDS, TAXABLE SERIES 2026B IN THE SUM OF 



$470,000 BY INDEPENDENT SCHOOL DISTRICT NUMBER 8 OF 

COMANCHE COUNTY, OKLAHOMA, AUTHORIZED AT AN 

ELECTION DULY CALLED AND HELD FOR SUCH PURPOSE; 

PRESCRIBING FORM OF BONDS; PROVIDING FOR 

REGISTRATION THEREOF; PROVIDING FOR LEVY OF AN 

ANNUAL TAX FOR THE PAYMENT OF PRINCIPAL AND 

INTEREST ON THE SAME AND FIXING OTHER DETAILS OF THE 

ISSUE; APPROVING THE FORMS OF A CONTINUING 

DISCLOSURE AGREEMENT AND AN OFFICIAL STATEMENT; 

AND AUTHORIZING EXECUTIONS AND ACTIONS NECESSARY 

FOR THE ISSUANCE AND DELIVERY OF THE BONDS. 

MOTION TO TAKE ACTION WITH RESPECT TO A RESOLUTION PROVIDING FOR 

THE ISSUANCE OF GENERAL OBLIGATION BONDS, TAXABLE SERIES 2026B IN THE 

SUM OF $470,000 BY INDEPENDENT SCHOOL DISTRICT NUMBER 8 OF COMANCHE 

COUNTY, OKLAHOMA, AUTHORIZED AT AN ELECTION DULY CALLED AND HELD 

FOR SUCH PURPOSE; PRESCRIBING FORM OF BONDS; PROVIDING FOR 

REGISTRATION THEREOF; PROVIDING FOR LEVY OF AN ANNUAL TAX FOR THE 

PAYMENT OF PRINCIPAL AND INTEREST ON THE SAME AND FIXING OTHER 

DETAILS OF THE ISSUE; APPROVING THE FORMS OF A CONTINUING DISCLOSURE 

AGREEMENT AND AN OFFICIAL STATEMENT; AND AUTHORIZING EXECUTIONS 

AND ACTIONS NECESSARY FOR THE ISSUANCE AND DELIVERY OF THE BONDS. 

passed with a motion by Amanda McBride and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

e. Discussion with possible action to approve 

Policy EHBC - Special Education and  

Policy EHBC-R3, Child Identification, Location, Screening, And Evaluation Notice to Parents  

Motion to approve Policy EHBC-R3 passed with a motion by Elizabeth Fabrega and a second by 

Carla Clodfelter. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

f. Information Item:  Department Updates 
Updated reports from Business Operations and Educational Services were provided to the board, 

sharing both recent and pending activities in their departments ensuring the board members stay 

informed about the district functions and initiatives.    

g. Superintendent's Announcement(s) 



6. Consent Agenda 

(The following matters may be approved in their entirety by the Board upon motion made, 

seconded and passed by a majority vote of the Board members.  However, upon request of 

any Board member, any one or more matters will be removed from the consent agenda and 

acted upon separately.  Contracts are approved subject to review by the District’s legal 

counsel. Any or all of the public record items included within the consent agenda, i.e. 

minutes to be submitted for approval; purchase orders to be submitted for acceptance; 

financial report; proposed transfer of funds between activity accounts; and fund-raising 

event listings, may be examined at the Office of the Clerk of the Board of Education at the 

Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is 

requested.) 

a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf 

1. Approve Purchase Orders 

     General Fund (11) PO# 1585-1631 

     Building Fund (21) PO# 161-186 

     Bond Fund (33) PO# 57 

     Gift Fund (81) PO# 32 

2. Change Order Listing  

3. Payroll Encumbrance Purchase Order Numbers 

b. Report of the Chief Financial Officer - Lance Gibbs 

1. Treasurer's Report for the Months of December, 2025 and January, 2026  

2. Monthly Authorization to Invest 

c. Report of the Activity Fund Custodian - Kim Wander 

1. Activity Fund Transfers, Expenditures, Establishments, and Amendments 

d. Approval of the Minutes of the January 12, 2026, Regular Board Meeting 

1. Intra City Cooperative Activities Program: 

EHS and LHS Slow Pitch Softball  

e. Item(s) Removed from the Consent Agenda for Separate Action 

f. Approval of the Balance of the Consent Agenda 

Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by 

Amanda McBride and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

g. Approval of Item that was Previously Pulled for Separate Action 

7. Proposed Executive Session to Discuss: 



There was no Executive Session  

a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B 

includes new potential hires and presented to the board under separate cover).   

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act] 

  

8. Vote to Convene into Executive Session 

9. Acknowledge Board's Return to Open Session 

10. Executive Session Minutes Compliance Announcement 

11. Superintendent's Personnel Report / Items Discussed in Executive Session 

a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented 

under separate cover) 

Motion to approve the Superintendent's Personnel Report passed with a motion by Amanda 

McBride and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

12. New Business - This refers to any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 

311(A)(9) There was no New Business.  

13. The next regular board meeting date is Monday, March 9, 2026, at 5:00 p.m., in the 

Shoemaker Center Auditorium. 

14. Setting New Board Meeting Dates 

No new dates were set. 

15. Board Announcements 

Patty Neuwirth introduced and welcomed Dr. Neal Weaver as the incoming superintendent.  Dr. 

Weaver will begin his transition to superintendent on April 20, 2026.   

Elizabeth Fabrega thanked everyone who came out and supported the LPSF Bingo Night.  It was 

a huge success.  

Patty Neuwirth extended a thank you to LPS for their large participation in this year's 

Elementary Link Up.  

16. Adjournment 

The meeting adjourned at 5:07 p.m.  

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 

County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 



also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this _____day of ________, 2021. 

 

School Seal:  

_________________________________________ 

Amanda McBride, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

Patty Neurwirth, President  
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