
 
Lawton Public Schools Board of Education 
Regular Meeting 
October 27, 2025 5:00 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Patty Neuwirth
5. Report of the Superintendent

5.a. Discussion with possible action to approve the request for OEM Advancement 
5.b. Discussion with possible board action to approve the 2026 Board of Education 

Election  Resolution
5.c. Fall 2025 Dropout-Graduation Report
5.d. International Festival Letter of Appreciation 
5.e. Information Item: Departmental Updates 
5.f. Superintendent's Announcement(s)

6. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)



6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf
6.a.1. Approve Purchase Orders

     General Fund (11) PO#/s 1292-1378
     Building Fund (21) PO#'s 117-132
     Bond Fund (33) PO#'s 44-48
 

6.a.2. Change Order Listing 
6.a.3. Payroll Encumbrance Purchase Order Numbers

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Contracts / Agreements -

Underground Right-Of-Way Easement 
Easement Payment Schedule 

6.b.2. Treasurer's Report for the Month of September, 2025
6.b.3. Surplus Items:  Golf Cart

6.c. Report of the Activity Fund Custodian - Kim Wander
6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

6.d. Approval of the Minutes of the September 29, 2025 Regular Board Meeting
6.e. Approval of the Minutes from the October 7, 2025 Special Board Meeting 
6.f. Approval of sanctioning applications 
6.g. Item(s) Removed from the Consent Agenda for Separate Action
6.h. Approval of the Balance of the Consent Agenda
6.i. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

12. New Business - This refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Monday, November 17, 2025, at 5:00 p.m., in the 
Shoemaker Center Auditorium.

14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment



Date of Posting:  Friday, October 24, 2025
Time of Posting: 4:00 p.m.
Location of Posting: Front door of Shoemaker Education Center, 753 NW Ft. Sill Blvd., Lawton, 
OK and www.lawtonps.org
                    

 



  Lance Gibbs 

  Chief Financial Officer 
  Assistant Superintendent 
  PHONE: 580-357-6900 Ext 2047 
  lance.gibbs@lawtonps.org 

 

         
 

 
P.O. Box 1009 Lawton, Oklahoma 73502-1009 

753 NW Fort Sill Boulevard, Lawton, Oklahoma 73507 
 

10/27/2025 
 
RE: OEM Advancement 
 
 
Board of Education,  
 
Requesting approval to apply for a $5,000,000.00 advance from Oklahoma Emergency Management (OEM) 
with 0% interest to complete FEMA roof repairs/replacements.  
 
 
 

Respectfully, 

 

Lance Gibbs 
 



 

 BOARD OF EDUCATION ELECTION RESOLUTION 
  

TO:              ​ Comanche County Election Board 

  

FROM:        ​ The Lawton Public School District, Independent School 

                    ​ District No. 16-I008 of Comanche, County, Oklahoma  

  

  ​ The Board of Education of the Lawton Public School District has approved the following resolution 
calling for an election to be submitted to the voters of the district.  

  

Date of the Election: 

  

A Board of Education Primary Election shall be held on February 10, 2026, only if three or more candidates file 
for the Board of Education position scheduled to be on the ballot or for a Board of Education position appearing 
on the ballot as an unexpired term. A Board of Education General Election shall be held on April 7, 2026, under 
the following circumstances: if only two candidates file for a position scheduled to be on the ballot or for a 
position on the ballot for an unexpired term or if no candidate in the Board of Education Primary Election 
receives more than 50% of the votes cast. The polling places shall be open from 7 a.m. to 7 p.m. 

  

Board Member Position on Ballot: 

  

The voters shall elect a board member for board position No. 1, which has a 5-year term of office. 

  

Qualifications of Candidates for Office: 

  

To be eligible to be a candidate for member of the board of education of a school district, a person must have 
resided in the district for at least six months preceding the first day of the filing period, and have been a 
registered voter registered with the county election board at an address located within the geographical 
boundaries of the district for six months preceding the first day of the filing period.  In school districts that have 
been divided into election districts, a candidate must have resided in the district for six months preceding the 
first day of the filing period and have been a registered voter registered with the county election board at an 



address located within the geographical boundaries of the election district for six months preceding the first day 
of the filing period.  

  

No person shall be eligible to be a candidate for or elected to be a member of the board of education of a 
school district unless the person has been awarded a high school diploma or certificate of high school 
equivalency.  

A person who has been convicted of a misdemeanor involving embezzlement or a felony under the laws of this 
state or of the United States or who has entered a plea of guilty or nolo contendere to such misdemeanor 
involving embezzlement or felony or who has been convicted of a crime in another state which would have 
been a misdemeanor involving embezzlement or a felony under the laws of this state or has entered a plea of 
guilty or nolo contendere to such crime shall not be eligible to be a candidate for or be elected to any school 
board office for a period of fifteen years following completion of his sentence or during the pendency of an 
appeal of such conviction or plea.  

  

No person shall be eligible to be a candidate for or serve on a board of education if he or she is currently 
employed by the school district governed by the board of education or is related within the second degree by 
affinity or consanguinity to any other member of the board of education or to any employee of the school 
district.  The following are relatives within the second degree: A candidate’s spouse, child, parent, grandchild, 
grandparent, brother, sister, spouse’s child, spouse’s grandchild, spouse’s brother, spouse’s sister, spouse’s 
grandparent, grandchild’s spouse, parent’s spouse, and child’s spouse.  The prohibitions in this paragraph 
shall not apply if the board member candidate is related within the second degree of affinity or consanguinity to 
an individual employed as a substitute teacher by the school district or as a temporary substitute support 
employee if the school district has an Average Daily Membership of less than five thousand (5,000).  

  

Candidates must affirm that upon being elected as a new member of the Board of Education, within fifteen (15) 
months of election, they will complete at least twelve (12) hours of instruction on education issues, including 
school finance, Oklahoma education laws, and ethics, duties and responsibilities of district board of education 
members.  Three (3) of these twelve (12) credits must be earned as follows: one (1) credit in ethics, one (1) 
credit in open meeting act and open records act, and one (1) credit in school finance.  Incumbents must affirm 
that they will complete six (6) hours of instruction within fifteen (15) months of election emphasizing changes in 
school law.  Three (3) of these six (6) credits must be earned as follows: one (1) credit in ethics, one (1) credit 
in open meeting act and open records act, and one (1) credit in school finance. 

  

Voters Eligible to Vote: 

  

To be eligible to vote, a voter must be registered with the county election board at an address within the 
geographical boundaries of the district.  

  



Ballot Titles: 

  

The ballot to be submitted to the voters shall call for the voters to: 

1.      Select one candidate for Lawton Public School Board Position No. 1. 

  

Approved by the Lawton Public School Board of Education this 27th day of October, 2025 

  

  

____________________________               ​                  ​ ____________________________ 

President of the Board of Education            ​                         ​ Clerk of the Board of Education 

  

  

  
 

















EDUCATIONAL SERVICES
Board Meeting Update

October 27, 2025

Lesa Sparks/Jennifer Tadlock – Elementary Education
• Accreditation is Completed
• Professional Development for Elementary Teachers
• Pumpkin Patch was a Success for Pre-K 

Teresa Jackson/Skeeter Sampler – Secondary Education
• Accreditation is Completed
• Professional Development for Secondary Teachers
• Pumpkin Patch was a Great Experience for Secondary Volunteers

Adam McPhail – Workforce
• LPS Pumpkin Patch was a success. Over 700 PreK students and over 100 high school students attended
• Construction Trades and Tribal Industries are taking a field trip to OKC Fairgrounds on Wednesday, Oct. 22nd to Build My 

Future sponsored by Central Oklahoma Home Builders Association (COHBA)
• 8th grade Academy Quest at the LRC on November 18, 19, & 20

Diane Keene – Special Services
•

Gary Dees – Athletics
• Winter Sports schedules
•  Basketball gym projects
• Home site football games

Dr. Regina DeLoach – Student Success & Resources
• Community Connections: city-wide Black History Calendar planning meeting on Oct 7th at 5:30 p.m.; then editing of the 

community calendar draft. Contacting the performers for the MLK district celebration (Jan. 16, 2026 at 5:30 pm, it is virtual) 
and planning the program.

• Military Liaison: APLAS and Sillfacts were cancelled as a result of the gov. shut-down. Coordinating for the national (virtual) 
Purple Star professional development on Oct. 28, 2025.

• Dolly Parton Imagination Library books: coordination for the stand-up Dolly Parton. Coordination with Ms. Hardeman, 
Principal of CMS. CMS will help Oklahoma Partnership for School Readiness to advertise the state’s Dolly Parton programs.

Lupe Ostruske/Tony Jones- Elementary/Secondary Curriculum
• Elementary students in grades 2-5 completed benchmark assessments during the week of October 6th.
• The curriculum team will continue conducting academic site visits. Schools that have already received support include, 

Lincoln, Pat Henry, Eisenhower Middle School, Eisenhower High School, and Cleveland. Upcoming visit’s over the next two 
weeks are scheduled for Central Middle School, MacArthur High School, and Ridgecrest. Although schools receive weekly 
assistance with curriculum and instructional needs, these site visits provide a full day of focused support, all, allowing 
teachers to engage in concentrated, hands-on guidance.

• First Class teachers will attend their second academy session on Friday, October24, at AJSCC.
• The following data source have been provided to sites to guide instructional planning and decision-making: - Course 

Benchmarks-STAR Assessments – OSTP- PreACT 8/9/10 – IXL (for high school math student
•

Dr. Joan Gabelmann – Accountability & Assessment
• PreACT Final Checks for 10/22 Testing
• PSAT NMSQT Final Checks for 10/29 Testing
• Assessment Precode Preparations for State and WIDA Testing
• PreACT 8/9 Data Reporting
• Assessment Precode Training: Creation and Facilitation



                                           Board Meeting Update 
                                      October 22, 2025 
                                          Lynn Cordes 
 
Communications 

●​ Working on Superintendent search 
●​ Creating district graphics and branding material 
●​ Updating websites across the district 

 
EdTech 

●​ Collaborating with Systems on cybersecurity education for students 
and staff 

●​ Working on eKadence pilot with cohort teachers 
●​ Providing individualized PD to faculty and staff 

 
First Class 

●​ Teachers will attend their second academy session with a focus on 
Curriculum, Friday, October 24 at AJSCC 

●​ Curriculum/First Class team full day site visits over the next two 
weeks supporting curriculum/first class needs at CMS, Edison, and 
Ridgecrest 

●​ Support has already been provided to Lincoln, Pat Henry, EHS, and 
Cleveland 

 
Human Resources 

●​ Certifications 
●​ SPR 
●​ Employee Insurance 

 
LPS Police Department 

●​ Preparing for Red Ribbon Week to promote a drug free message 
across the district, and DARE instructors have begun teaching the 
curriculum in elementary schools 

●​ Working to update the RAVE alert system district wide with updating 
mapping for first responder use 



●​ In the last month LPSPD officers have taken approximately 46 calls 
for service resulting in 11 initiated incident reports for drug & weapons 
violations, assault & battery and mental health related assistance - 
investigations currently has 4 open investigations for major cases 

 
Network Team 

●​ Switches and enclosures installed at the three high school MP 
buildings 

●​ Phone system cutover, TOA, devices/intercom configurations at 
secondary schools 

●​ Access point deployment district wide, IIQ tickets 
 
Print Shop 

●​ In-processing 150 new computers 
●​ Preparing to teach United Way program to new coordinator 
●​ Completed two large CO2 laser projects 
●​ Working on district inventories 

 
Student Info System 

●​ October 1 - Consolidated report, FRAM, confirming resolved issues 
from state and rechecking withdrawal dates of students across district 

●​ Demographics - changes of students, processing new hires, 
processing new enrollments 

●​ Working through IIQ tickets, updating income eligibility, vision board 
 
Systems 

●​ Updating and replacing Windows computers to Windows 11 
●​ Updating end of life iPads 
●​ Cybersecurity education for students and staff 

 
 
 
 
 
 



 
 
 
 
 
 
 

















Lawton Public Schools   
Lawton, Oklahoma   

Administrative Services Division   
Purchasing Department   

Payroll Encumbrance Purchase Orders   

October 27, 2025 

 

FY26 Payroll Encumbrance Purchase Order Numbers:   

​ PO# 50000 - 54295 



 

 

 

  

PSO                         Agent: Case Clarke/Ty Logan 

2000 W. Frisco                        W.R.#: 88901060 

Chickasha, OK  73018                        OK 25 3461 

  

 

UNDERGROUND RIGHT-OF-WAY EASEMENT 

 

KNOW ALL MEN BY THESE PRESENTS: 

 

That: INDEPENDENT SCHOOL DISTRICT NO. 8, A.K.A. Ridgecrest Elementary School, 

hereinafter referred to as "Grantor(s)", for the sum of One Dollar ($1.00) and other good and 

valuable considerations in hand paid, the receipt and sufficiency of which as consideration for 

any and all direct and indirect, current damage, injury or diminution in value to the property 

covered by this easement, or the property of Grantor(s) adjacent thereto is hereby acknowledged, 

hereby grants, bargains, sells and conveys unto PUBLIC SERVICE COMPANY OF 

OKLAHOMA, an Oklahoma corporation, its successors and assigns, hereinafter referred to as 

"Grantee", an easement consisting of the perpetual right, privilege and authority to construct, 

operate, maintain, reconstruct and remove an underground electrical system consisting of 

conduits, wires, cables, fixtures, surface-mounted transformers and pedestals and other 

appurtenances for the transmission, transformation, regulation and distribution of electrical 

current and other forms of energy and for the transmission or communication of data, audio and 

video information under, upon and across a portion of a tract or parcel of land owned by 

Grantor(s).  Such tract or parcel is located in Section 22, Township 2 North, Range 12 West, 

I.B.&M., Comanche County, State of Oklahoma, and is described as follows: 

 

Lots One (1) through Eight (8), and Lots Twelve (12) through Twenty (20), both inclusive, 

Block Twelve (12), RIDGECREST THIRD ADDITION to the City of Lawton, Comanche 

County, Oklahoma, according to the recorded plat thereof. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

PSO                   Section 22, T2N, R12W 

2000 W. Frisco  

Chickasha, OK  73018 

 

 

 

The easement and right-of-way granted hereby is five (5) feet on each side of a 

centerline, more fully described as follows: 

 

Centerline for 10' PSO Easement 

 

Commencing at the Northwest Corner of Lot 8, Block 12, Ridgecrest Addition, 

Lawton, Oklahoma;  

THENCE SOO 10'55"W a distance of 1.73 feet on the West line of said Lot 8 to 

the Point of Beginning; 

THENCE S89'50'07′′E a distance of 25.00 feet to the Point of Ending. 

 

Said rights-of-way to be ten (10) feet in width. 

 

Grantor(s) warrant that the surface of the earth upon said easement will not be lowered without 

prior consent of Grantee.  This covenant is recognized as being necessary for the protection of 

the underground facilities and the public.  Grantor(s) agrees to be responsible for any damage to 

the facilities.  Grantor(s) agrees to prevent the placement of any structure within said easements. 

 

While the installations to be made by Grantee in pursuance of this grant are made to facilitate the 

development of Grantors' property and are permanent in nature, Grantor(s) nevertheless reserves 

the right to require relocation of all or part of said facilities installed by Grantee hereunder to the 

extent, from time to time, as is necessary to permit the further development of said property, 

upon the condition, however, and it is hereby agreed that Grantor(s), or the successors in interest 

to Grantor(s), will bear the cost of any and all such relocations. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

PSO                   Section 22, T2N, R12W 

2000 W. Frisco  

Chickasha, OK  73018 

 

 

 

ALSO granting said Grantee, its successors and assigns, the perpetual right, privilege and 

authority to prevent the placement of any structure that may, in the judgment of the Grantee, 

interfere with or endanger said underground electrical system or its maintenance and operation; 

and to enter upon the above described premises for the purposes of constructing, operating, 

maintaining, reconstructing and removing its underground electrical system aforesaid, and 

further granting to said Grantee, its successors and assigns, the right, privilege and authority to 

construct, operate, maintain, reconstruct and remove such underground electrical system under, 

upon, over and across any street, alley, highway, railroad or other right-of-way now or hereafter 

established and existing on or across said premises or adjoining the same or adjacent thereto. 

 

The failure of Grantee to exercise any of the rights granted hereby, in whole or in part, for any 

period of time shall not be deemed to constitute a waiver, release, abandonment or limitation of 

such easements, right, privilege or authority.  Grantor(s) hereby reserves the right to make such 

use of the land included within the easements as is not inconsistent with the rights, privileges and 

authorities granted hereby. 

 

Grantor(s) hereby warrants unto Grantee that Grantor(s) will defend the easements and all rights, 

privileges and authorities hereby granted against every person or persons who may lawfully 

claim an interest in the property of Grantor(s) contrary thereto.  Grantor(s) hereby acknowledges 

that this document contains the entire agreement between Grantor(s) and Grantee regarding the 

easements, rights, privileges and authority granted herein and that Grantor(s) is not relying upon 

any oral or written representations or assurances given by Grantee in connection with the 

negotiations for this document.  Any special agreements between Grantor(s) and Grantee shall be 

in writing, and signed by both parties. 

 

 

 

 

 

 

 

  



 

 

 

PSO                     Section 22, T2N, R12W 

2000 W. Frisco  

Chickasha, OK  73018 

 

 

 

SIGNED AND DELIVERED this _____ day of ______________________, 2025. 

         

 

______________________________  

By: ___________________________ 

Title: _________________________ 

  

 

 

(Acknowledgment) 

 

State of Oklahoma             ) 

           )SS. 

County of _____________) 

 

The foregoing instrument was acknowledged before me this ___________ day of 

______________________, 2025, by _______________________ as ____________________of  

INDEPENDENT SCHOOL DISTRICT NO. 8, A.K.A. Ridgecrest Elementary School, on 

behalf of the District. 

 

 

My Commission Expires: ______________________   

My Commission Number:                                        Notary Public 

 

                   (SEAL) 
 

 
 

 

 

 



 

 

 

 



Line Name:  Lawton Eastside – Lawton 112th & West Gore 
Line No.: TLN114:0527 Easement No.: 29DM 

EASEMENT PAYMENT SCHEDULE 
THE UNDERSIGNED: 
GRANTOR: Independent School District Number 8 of Comanche County, Oklahoma 
ADDRESS: 753 Northwest Fort Sill Boulevard, Lawton, Oklahoma 73507 
HEREBY OFFER to accept amount as determined in accordance with the schedule below in full payment of the Easement and Right-
of-Way for an electric transmission, distribution, and communication lines, being, in, on, over, under, through and across the land of 
the Undersigned situated in the State of Oklahoma, Comanche County, in the Southwest Quarter of Section 36, Township 2 North, 
Range 12 West of the Indian Meridian, under an easement dated _________________, 2025 from the Undersigned to the Company, to 
wit: 

  PAYMENT SCHEDULE 
Easement Acquisition Cost Description: Items Paid 
New Easement Consideration Paid – 0.042 Acres +/- @ $37,500.00/acre =  $1,575.00 

  
942 - Sub-Totals $1,575.00 

                                      Total Consideration includes Initial Consideration Paid $1,575.00 
 
The amounts so determined are full payment for the Easement and Right-of-Way. Any construction damages will be paid separately 
unless noted above.                                                                                                                                                                                                       

 

Accepted on __________________________, 2025 
 
 
Contract Land Staff, LLC, Contract Agent for: 
Public Service Company of Oklahoma 

Signed on ___________________________, 2025 
 
GRANTOR 
 
Independent School District Number 8 of Comanche County, 
Oklahoma 
 
 

By: _________________________________   
Field Agent: __________________________ 
 
 
 

By: _____________________________________ 
 
Print Name: ______________________________ 
 
Title: ____________________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

For Office Use Only:                                                                                   Attach Required W-9   
GL PCBU Project BPID Work Order Account Dept. CC Act Easement Payment 

$1,575.00 114 TRANS A19089005 T10152894001 1070001 10425 942 691 





LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY26 SEPTEMBER

GENERAL FUND (11) 22,354,561.12$  4,941,422.08$            10,890,368.17$            11,699,626.79$        3,206,982.88$           19,810,863.30$         
BUILDING LEVY FUND (21) 35,318,971.43$  138,418.35$  98,385.49$  5,398,032.62$          217,534.98$              30,098,440.93$         
BOND 2017 (33) 11,192,518.11$  -$  1,172,816.60$          176,790.00$              10,196,491.51$         
LEASE PURCH (34) 66,791.24$  -$  -$  -$  -$  66,791.24$  
SINKING (41) 11,569,257.42$  -$  371,311.30$  -$  -$  11,940,568.72$         
ENDOW (50) 197,364.85$  500.00$  3,163.27$  6,000.00$  -$  194,028.12$              
ACTIVITY (60) 3,431,137.96$  -$  424,533.43$  160,417.49$             37,792.08$  3,695,253.90$           
GIFTS (81) 15,500.00$  8,500.00$  -$  -$  3,000.00$  10,000.00$  
WC (83) 3,433.25$  -$  -$  715.93$  -$  2,717.32$  
GOVERNMENTAL FUNDS 
(11,21,33,34,41,50,81,& 83) 80,718,397.42$  5,088,840.43$            11,363,228.23$            18,277,191.94$        3,604,307.86$           72,319,901.14$         
ALL FUNDS 84,149,535.38$  5,088,840.43$            11,787,761.66$            18,437,609.43$        3,642,099.94$           76,015,155.04$         

CASH BALANCE
FUND  Beginning Period Balance FY25 OUTSTANDING 

CHECKS Period Revenue Paid FY26 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



  Lance Gibbs 

  Chief Financial Officer 
  Assistant Superintendent 
  PHONE: 580-357-6900 Ext 2047 
  lance.gibbs@lawtonps.org 

 

         
 

 
P.O. Box 1009 Lawton, Oklahoma 73502-1009 

753 NW Fort Sill Boulevard, Lawton, Oklahoma 73507 
 

10/27/2025 
 
 
RE: ITEMS TO BE IDENTIFIED AS SURPLUS 
 
Board of Education,  
 
Requesting approval to identify the following surplus items: 
 
 
CLUB CAR GOLF CART 
 
 
 

Respectfully, 

 

Lance Gibbs 
 



REQUEST APPROVAL TO ESTABLISH NEW ACCOUNT:

Acct Name/Number Source of Revenue Approved Expenditures

Edison Elementary (122) 1. Fundraisers 1. Student activities, functions and events

Sponsor - Michelle Davila 2. Dues, fees, donations 2. Instructional/non-instructional supplies, 

Student Council - 931 3. Funds transferred materials, equipment and furniture

(EDITED) 3. Fundraising expenses

4. School and community services/projects

5. Student store/resale

6. Funds transferred

7. Reimbursement of expenses

8. Student awards/incentives (added)

9. Refresments/supplies (added)

Hugh Bish Elementary (148) 1. Fundraisers 1. Class activities/events/functions

Sponsor - Michelle Givens 2. Dues, fees, donations 2. Special Olympics activities/events/functions

Special Olympics - 990 3. Funds transferred 3. Instructional/non-instructional supplies,

materials, equipment and furniture

4. Refreshments/supplies

5. Fundraiser expenses

6. Reimbursement of expenses

7. Funds transferred

MacArthur High School (715) 1. Concession sales 1. Concession supplies/equipment

Sponsor - Brett Manning / Andrea Tracy 2. Fundraisers 2. Items purchased for resale

Concessions - 875 3. Dues, fees, donations 3. Banquet expenses

(ALL PROGRAMS) 4. Ads 4. Concession workers' salaries/fees

5. Funds transferred 5. Instructional/non-instructional supplies, 

materials, equipment and furniture

6. Funds transferred

7. Reimbursement of expenses

8. Awards/incentives/scholarships

Lawton Public Schools

Business Operations 

Report of Activity Fund Custodian

October 27, 2025



 

 

Minutes of the Lawton Public Schools Board of 

Education Regular Meeting  

Held on Monday, September 29, 2025 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Monday, September 29, 2025 at 5:00 PM in the Shoemaker Center Auditorium, 753 NW Fort 

Sill Blvd, Lawton, Oklahoma. 

 

1-3. Call to Order, Pledge of Allegiance and Roll Call 

 

Patty Neuwirth, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Derek Baird:    Absent    

Carla Clodfelter:    Present    

Elizabeth Fabrega:    Present    

Amanda McBride:    Present    

Patty Neuwirth:    Present    

Zeldon Rice:    Present    

 

4. Special Guests/Special Recognitions - Kevin Hime and Patty Neuwirth- There were no 

special guests.  

5. Report of the Superintendent 

a. Discussion with possible action to approve the following board policies: 

EKBA - Strong Readers Act  

Motion Passed: Motion to approve updates to Policy EKBA passed with a motion by Zeldon 

Rice and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

b. Discussion with possible action to approve the Gifted Education Plan  

Motion Passed:  Motion to approve the Gifted Education Plan passed with a motion by Carla 

Clodfelter and a second by Elizabeth Fabrega. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    



Zeldon Rice:    Yes    

c. Discussion and possible action to approve the 2026 Board of Education Meeting Dates 

Motion Passed: Motion to approve the 2026 Board of Education Meeting Dates passed with a 

motion by Amanda McBride and a second by Elizabeth Fabrega. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

d. Discussion with possible action to approve the sanctioning applications as submitted. 

Motion Passed: Motion to approve sanctioning applications. passed with a motion by Amanda 

McBride and a second by Elizabeth Fabrega. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

e. Discussion with possible action to approve the FY 26 Employee Bonuses as recommended 

Motion Passed: Motion to approve the FY26 Employee Bonuses passed with a motion by 

Zeldon Rice and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

f. Information Item:  ACT and College Readiness Report 

g. Information Item:  Departmental Updates  
Updated reports from Business Operations and Educational Services were provided to the board, 

sharing both recent and pending activities in their departments ensuring the board members stay 

informed about the district functions and initiatives.    

h. Superintendent's Announcement(s) 

6. Consent Agenda 

(The following matters may be approved in their entirety by the Board upon motion made, 

seconded and passed by a majority vote of the Board members.  However, upon request of 

any Board member, any one or more matters will be removed from the consent agenda and 

acted upon separately.  Contracts are approved subject to review by the District’s legal 

counsel. Any or all of the public record items included within the consent agenda, i.e. 

minutes to be submitted for approval; purchase orders to be submitted for acceptance; 

financial report; proposed transfer of funds between activity accounts; and fund-raising 

event listings, may be examined at the Office of the Clerk of the Board of Education at the 



Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is 

requested.) 

a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf 

1. Approve Purchase Orders 

     General Fund (11) PO#'s 1015-1291 

     Building Fund (21) PO#'s 79-116 

     Bond Fund (33) PO#'s 41-43 

     Lease Revenue Fund (34) PO# 2 

     Endowment Fund (50) PO#'s 4-6 

2. Change Order Listing 

3. Payroll Encumbrance Purchase Order Numbers 

b. Report of the Chief Financial Officer - Lance Gibbs 

1. Treasurer's Report for the Month of August, 2025 

2. Monthly Authorization to Invest 

3. Surplus Items: 

MHS Choir Dresses  

c. Report of the Activity Fund Custodian - Kim Wander 

1. Activity Fund Transfers, Expenditures, Establishments, and Amendments 

d. Report of the Clerk  

1. Contracts / Agreements 

Oklahoma Public School Investment Interlocal  (OHLAP) 

FY 26 Medicaid Agreement  

e. Approval of the Minutes of the August 25, 2025, Regular Board Meeting 

f. Approval of the Minutes of the September 11, 2025, Special Board Meeting  

g. Item(s) Removed from the Consent Agenda for Separate Action 

h. Approval of the Balance of the Consent Agenda 

Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by 

Amanda McBride and a second by Elizabeth Fabrega. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

i. Approval of Item that was Previously Pulled for Separate Action 

7. Proposed Executive Session to Discuss: 



a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B 

includes new potential hires and presented to the board under separate cover).   

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act] 

  

b. The discussion of Superintendent Kevin Hime's Evaluation and/or Contract  

8. Vote to Convene into Executive Session 

The Board went into Executive Session at 5:05 p.m.  

Motion Passed: Motion to convene in executive session. passed with a motion by Carla 

Clodfelter and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

9. Acknowledge Board's Return to Open Session 

Patty Neuwirth, Board President acknowledge the return to Open Session at 5:24 p.m.  

10. Executive Session Minutes Compliance Announcement 

The Executive Session Minutes Compliance Announcement was read by Board President, Patty 

Neuwirth  

11. Superintendent's Personnel Report / Items Discussed in Executive Session 

a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented 

under separate cover) 

Motion Passed: Motion to approve the Superintendent's Personnel Report passed with a motion 

by Zeldon Rice and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

12. Superintendent Kevin Hime's evaluation and /or contract / Items Discussed in 

Executive Session 

a. No action was taken on Superintendent Hime's Evaluation or Contract 

13. New Business - This refers to any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 

311(A)(9) 

There was no New Business 

14. The next regular board meeting date is Monday, October 27, 2025, at 5:00 p.m., in the 

Shoemaker Center Auditorium. 

15. Setting New Board Meeting Dates – No new dates were set.  



16. Board Announcements 

The Region 11 Meeting will take place on Tuesday, October 7, 2025.  

Fall Break is the week of October 13, 2025.  

MacArthur High School football will play their Homecoming game on the MHS field on 

Thursday, October 2.  

17. Adjournment 

The meeting adjourned at 5:27 P.M.  

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 

County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 

also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this _____day of ________, 2025. 

 

School Seal:  

_________________________________________ 

Amanda McBride, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

Patty Neuwirth, President   

  

  



 

 

Minutes of the Lawton Public Schools Board of 

Education Special Meeting  

Held on Tuesday, October 7, 2025 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Tuesday, October 7, 2025 at 4:30 PM in the Shoemaker Center Auditorium, 753 NW Fort Sill 

Blvd, Lawton, Oklahoma. 

 

Call to Order, Pledge of Allegiance and Roll Call 

 

Patty Neuwirth, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Derek Baird:    Absent    

Carla Clodfelter:    Absent    

Elizabeth Fabrega:    Present    

Amanda McBride:    Present    

Patty Neuwirth:    Present    

Zeldon Rice:    Present    

4. Proposed Executive Session to Discuss the Contract and Resignation/Retirement of 

Superintendent, Kevin Hime [Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the 

Oklahoma Open Meeting Act] 

There was no executive session. 

a. Vote to Convene into Executive Session 

5. Acknowledge Board's Return to Open Session 

6. Executive Session Minutes Compliance Announcement 

7. Discussion with Possible Action to Accept the Resignation/Retirement of Superintendent, 

Kevin Hime.  

Motion Passed: Motion to approve the resignation of Superintendent, Kevin Hime passed with a 

motion by Zeldon Rice and a second by Amanda McBride. 

Amanda McBride:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

8. Discussion with Possible Action to Begin the Board's Superintendent Search Process. No 

Action  

9. Discussion with Possible Action to Begin a Contract with OSSBA to Assist in the Board's 

Superintendent Search Process.  



Motion Passed: Motion to approve a contract with OSSBA to assist in the Board's 

Superintendent search passed with a motion by Elizabeth Fabrega and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

10. The next Regular Board Meeting is Monday, October 27, 2025 at 5:00 p.m.  

11. Adjournment 

The meeting adjourned at 4:33 p.m.  

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 

County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 

also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this 7th day of October, 2025 

 

School Seal:  

_________________________________________ 

Amanda McBride, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

 Patty Neuwirth, President  

  

  

  







































HUMAN RESOURCES

Personnel Report - Exhibit A
October 27, 2025

*Denotes Retirement; **Denotes never worked; ***Correction
The following RESIGNATIONS have been received:
CERTIFIED
NAME ASSIGNMENT END DATE
Augustine, Deundra** Teacher Pat Henry 10/20/2025
Brown, Brenda Teacher Ridgecrest 11/6/2025
Daniels, James JORTC Instructor LHS 10/1/2025
Handy, Samantha** Teacher Freedom 10/24/2025
Myers, Josie** Teacher EHS 9/29/2025
Springli, Melinda Advanced Teacher Cleveland 10/31/2025

SUPPORT
NAME ASSIGNMENT LOCATION END DATE
Chavez, Kendra Bus Driver Transportation 9/22/2025
Edgar, Carla Class Size Teacher Assistant Lincoln 10/8/2025
Flynn, Joann Custodian CMS 10/8/2025
French, Stephanie Secretary MMS 10/10/2025
Gonzalez, Juan Personal Care Assistant Almor West 10/3/2025
Goomda, Donnie Cook EMS 10/9/2025
Handy, Rachel Cook CMS 10/21/2025
Jurgess, Michael Assistant Director Shoemaker 10/31/2025
Ramsey, Sandra** Special Education Teacher AssistantLearning Tree Academy 10/1/2025
Ransom, Brianne Personal Care Assistant Freedom 10/17/2025
Rapalo, Paulina Teacher's Assistant Cleveland 10/22/2025
Rodriguez, Jasmine Library Assistant EHS 11/5/2025
Smith, Donald Personal Care Assistant MHS 9/26/2025
Velo, Janette Personal Care Assistant Hugh Bish 9/26/2025
Winkler, Melanie Personal Care Assistant Freedom 10/20/2025
Young, Cassidy Discretionary Aide Pat Henry 10/3/2025
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