
 
Lawton Public Schools Board of Education 
Regular Meeting 
September 29, 2025 5:00 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Patty Neuwirth
5. Report of the Superintendent

5.a. Discussion with possible action to approve the following board policies:
EKBA - Strong Readers Act 

5.b. Discussion with possible action to approve the Gifted Education Plan 
5.c. Discussion and possible action to approve the 2026 Board of Education Meeting Dates
5.d. Discussion with possible action to approve the sanctioning applications as submitted.
5.e. Discussion with possible action to approve the FY 26 Employee Bonuses as 

recommended
5.f. Information Item:  ACT and College Readiness Report
5.g. Information Item:  Departmental Updates 
5.h. Superintendent's Announcement(s)

6. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 



event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)
6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf

6.a.1. Approve Purchase Orders
     General Fund (11) PO#'s 1015-1291
     Building Fund (21) PO#'s 79-116
     Bond Fund (33) PO#'s 41-43
     Lease Revenue Fund (34) PO# 2
     Endowment Fund (50) PO#'s 4-6
 

6.a.2. Change Order Listing
6.a.3. Payroll Encumbrance Purchase Order Numbers

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Treasurer's Report for the Month of August, 2025
6.b.2. Monthly Authorization to Invest
6.b.3. Surplus Items:

MHS Choir Dresses 
6.c. Report of the Activity Fund Custodian - Kim Wander

6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments
6.d. Report of the Clerk 

6.d.1. Contracts / Agreements
Oklahoma Public School Investment Interlocal  (OHLAP)
FY 26 Medicaid Agreement 

6.e. Approval of the Minutes of the August 25, 2025, Regular Board Meeting
6.f. Approval of the Minutes of the September 11, 2025, Special Board Meeting 
6.g. Item(s) Removed from the Consent Agenda for Separate Action
6.h. Approval of the Balance of the Consent Agenda
6.i. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

7.b. The discussion of Superintendent Kevin Hime's Evaluation and/or Contract 
8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

12. Superintendent Kevin Hime's evaluation and /or contract / Items Discussed in Executive 
Session



12.a. Approval of Superintendent Kevin Hime's evaluation and/or contract 
13. New Business - This refers to any matter not known about or which could not have been 

reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

14. The next regular board meeting date is Monday, October 27, 2025, at 5:00 p.m., in the 
Shoemaker Center Auditorium.

15. Setting New Board Meeting Dates
16. Board Announcements
17. Adjournment

Date of posting:  Friday, September 26, 2025
Time of posting:  4:00 p.m. 
Location of posting:  Front door of Shoemaker Education Center, 753 NW Ft. Sill Blvd., Lawton, 
OK and www.lawtonps.org
                    

 



 

LAWTON BOARD OF EDUCATION 
 

 

EKBA 
 

 
 
Adoption Date: 

Revision Date(s):  9/15/98, 5/25/99, 9/28/99, 
9/14/15, 9/17/19, 11/1/20, 8/13/24 

 
Page 1 of 2 
 

  

STRONG READERS ACT 
 
 
To identify students who have a reading deficiency including students with characteristics of dyslexia, every student 
enrolled in kindergarten, first, second, and third grades shall be assessed at the beginning, middle, and end of each 
school year using a screening instrument approved by the State Board of Education for reading skills including, but 
not limited to, phonological awareness, decoding, fluency, vocabulary, and comprehension. Any student who is 
assessed and found not to be meeting grade level targets shall be provided a program of reading instruction designed 
to enable the student to acquire the appropriate grade level reading skills. The program of reading instruction required 
shall be based on scientific reading research and shall align with the subject matter standards adopted by the State 
Board of Education.  A program of reading instruction shall also include, but not be limited to: 
 
 1. Sufficient additional in-school instructional time for the acquisition of phonological awareness, decoding, 

fluency, vocabulary, and comprehension; 
 
 2. If necessary, and if funding is available, tutorial instruction after regular school hours, on Saturdays, and 

during the summer; however, such instruction may not be counted toward the 180 day or 1080 hour school 
year required by law; 

 
 3. Assessments identified for diagnostic purposes and periodic monitoring to measure the acquisition of reading 

skills including, but not limited to, phonological awareness, decoding, fluency, vocabulary, and 
comprehension, as identified in the student’s program of reading instruction; 

 
 4. High-quality instructional materials grounded in scientifically based reading research, and  
 
 5. A means of providing every family of a student in prekindergarten, kindergarten, first, second, and third grade 

access to free online evidence-based literacy instruction resources to support the student’s literacy 
development at home.   

 
A student enrolled in kindergarten, first, second, or third grade who exhibits a deficiency in reading at any time based 
upon the screening instrument shall receive an individual reading intervention plan no later than thirty (30) days after 
the identification of the deficiency in reading.  The reading intervention plan shall be provided in addition to core 
reading instruction that is provided to all students.  The reading intervention plan shall: 
 
1. Describe the research-based reading intervention services the student will receive to remedy the deficiency in 

reading, 
 

2. Provide explicit and systematic instruction in phonological awareness, decoding, fluency, vocabulary, and 
comprehension as applicable,  
 

3. Monitor the reading progress of each student’s reading skills throughout the school year and adjust instruction 
according to the student’s needs; and 
 

4. Continue until the student is determined to be meeting grade-level targets in reading based on screening 
instruments or assessments.  
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STRONG READERS ACT (Cont.) 
 

The district strong readers plan shall be adopted and annually updated, with input from school administrators, 
teachers, and parents and legal guardians, and if possible a reading specialist, and which shall be submitted to and 
approved by the State Board of Education.  This plan shall include a plan for each site that includes an analysis of the 
data provided by the Oklahoma School Testing Program and other reading assessments utilized which outlines how 
each school site shall comply with the provision of the Strong Readers Act. 
 
Beginning with the 2022-2023 school year, any student enrolled in first, second, or third grade who is assessed 
through the Strong Readers Act and is not meeting grade level targets in reading after the beginning of the year 
assessment shall be screened for dyslexia.  Screening may also be requested for a student by his or her parent or 
guardian, teacher, counselor, speech-language pathologist or school psychologist.   
 
 
 
 
REFERENCE: 70 O.S. §1210.508A, et seq. 
 
 
NOTE: Referenced statute requires each school district to adopt and annually update a district plan 

that includes a plan for each site, and which outlines how each school site will comply with the 
provisions of the Strong Readers Act. 
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  2026 BOARD OF EDUCATION MEETING DATES 
 
​ ​ ​ ​  
 

Monday January 12  

Monday February 9 

Monday March 9 

Monday April 13 
 

Monday May 11 

Monday June 8 

Monday July 13 

Monday August 10 

Monday September 14 

Monday October 12 

Monday November 9 

Monday December 14 

  
    Updated:  September 29, 2025                                                        (This schedule is subject to change.) 
 

Board of Education meetings are held at 5:00 p.m. in the auditorium of Shoemaker Education 
Center, 753 NW Fort Sill Blvd,  Lawton, OK. 

 

















































LAWTON PUBLIC SCHOOLS 

2025‐2026 School Year 

FY26 Employee Bonus Recommendations 

1) Provide a one‐time Employee Bonus up to $2,500 for certified staff 

 

2) Provide a one‐time Employee Bonus up to $1,750 for non‐certified staff 

 

3) Bonuses to be prorated based on the following criteria 

a) Employees who are board‐approved before September 29, 2025, are eligible for up to 100% of the bonus 

b) Employees whose employment is board‐approved on September 29, 2025, are eligible for up to 50% of 

the bonus 

c) Employees whose employment is board‐approved after September 29, 2025, are not eligible for the 

bonus 

d) Eligible bonus amounts will be reduced by 50% for employees who are only paid off of a “blue time card” 

e) Employees with excess absences and/or who are in dock pay are not eligible for the bonus 

 

 

Note: 

Employees in dock pay may receive a bonus at the discretion of the superintendent 
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Fall 2025 College Readiness and Remediation Report 
According to Every Student Succeeds Act, ESSA, students must be assessed in the 

subjects of math, science, US History, and English at least once in grades 9-12. Oklahoma state 
law requires Oklahoma schools utilize OK ACT to meet the ELA and math requisites (2023). 
Further, Oklahoma law assigns this requirement to students in grade 11. Students must take 
assessments in the previously mentioned subject areas in order to retain an Oklahoma high 
school diploma. As a result of the aforementioned state-mandated assessments, LPS facilitates 
the District ACT (school day) examination in both fall and initial spring for grade 11, as well as 
the PreACT for grade 10 and PreACT 8/9 for grades 8 and 9. 

Further, LPS boosts discovery of opportunities for students preparing for college by 
providing improved scholarship panoramas. For example, LPS GR 11 students enrolled in 
Advanced Placement courses and/or concurrent courses are required to complete the PSAT 
NMSQT (National Merit Scholar Qualifying Test) in the fall semester, and all students enrolled 
in College Board Advanced Placement courses are required to complete College Board 
Advanced Placement (AP) tests in the spring semester. 

LPS utilizes the data from the previously mentioned assessments as portions of an 
integral survey construct of LPS’s college readiness and remediation operations corollary. These 
assessments provide valuable data regarding academic performance, enabling educators’ 
opportunities to tailor teaching methods, teaching strategies, and student learning needs to 
support students in reaching their full potential. The ensuing report reflects ACT, PreACT, PSAT 
NMSQT, and Advanced Placement (AP) assessment data, as well as Oklahoma Board of 
Regents Remediation data. 

OK ACT: From 2021 to 2025, LPS performance on the ACT Composite score fell from 17.1 
in 2021 to 16.3 in 2025, a decrease of 4.7%. Additionally, LPS has shown overall score 

PreACT: LPS has facilitated the PreACT for all sophomore students since 2018. During 
the 2022 school year, LPS broadened the PreACT assessment opportunity to include all grade 9 
students enrolled in accelerated classes and grade 8 students enrolled in honors classes. In 2023, 
 as part of the LPS Strategic Plan, LPS began facilitating the PreACT 8/9 for all students in 
grades 8 and 9.  Figure 2 provides PreACT 8/9 composite scores and intervention percentages 

decreases during the same time period in math and reading with a 6.5% decrease in math and a 4% decrease 
in reading. Figure 1 (ACT Profile, 2025).  
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College Remediation: The LPS school district continues ongoing training, planning, and 
implementation strategies based upon aforementioned assessment data. Appropriate measures have 
been and are being implemented by the district and site level education teams to improve student 
performance outcomes. Figure 8 exhibits several important data points. For example, LPS had an over 
all increase of first-time freshman enrollment of 9%, and one high school saw a decrease in remediation 
course enrollments for English 63% and 60% for Reading.  

AP College Board: Figure 7 displays the recovery of the LPS AP program. From 2021 to 2025 
the number of students taking AP exams fell 39%, but in 2025 students taking AP exams rose 7% since 
then. While current AP enrollment is still 20% lower than 2021, the expanse of students score 3 or better 
on AP exams is 33% higher than 2021, a percentage that is rising exponentially each year.

disaggregated by grades 8 and 9 in math and reading. The data reveals that in 2023 36% of 8th and 9th 
grade students taking the PreACT 8/9 assessment needed interventions in math. This percentage 
decreased to 26% in 2023, but increased to 32% needing math interventions in 2025. The data also 
demonstrates that 13% of students met the math benchmark, while 87% of students did not meet it, a 3%
decrease for math intervention. In addition, reading scores in 2025 for grades 8 and 9 dropped from 70% 
meeting the reading benchmark and 30% needing reading interventions in 2023 to 31% meeting the 
reading benchmark and 34% needing reading intervention.
      Figure 3 depicts grade 10 PreACT data. PreACT composite score for grade 10 students decreased 5%  
from 15.9% in 2023 to 15.1 in 2025. However, the percentage of students needing intervention in math 
decreased slightly from 82% in 2024 to 77% in 2025. Meanwhile, reading scores dropped 6% from 2023 
to 2025 with an increase for intervention of 42% over the 3-year period.

PSAT NMSQT: Figure 4 through 6 discloses a decrease of 2% regarding total score between fall 
2023 and fall 2024, putting the overall score the same as 2022. PSAT NMSQT data facilitates 
motivation of academic excellence in students via relational values of proficiency and academic 
achievement. While the overall score dropped slightly, reading scores increased 1% from fall 2023 to fall 
2024, and LPS scored 3.2% higher in reading than other schools nationally. It is important to mention 
that LPS had 1 student awarded National Merit Scholar and 3 students recognized and awarded First 
Generation Scholars, meaning they scored in the top 10% of students in Oklahoma and are the first 
generation to plan to attend/ are attending college. Further, LPS had 3 students recognized and awarded 
the Hispanic Recognition Award and 1 student awarded the African American Recognition Award due 
to holding a 3.5 GPA AND scoring in the top tier of the PSAT NMSQT.
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The LPS school district and individual school sites continue to modify planning and 
instruction based on the assessment data provided for this particular report and student needs 
assessments. Appropriate measures are being/were implemented by the district education team 
and individual school site teams to improve student performance outcomes via a varied array of 
learning opportunities that continues to expand. The heightened opportunities for students in 
various career and college venues has aided in the number of students having to take remedial or 
developmental courses at the college level, while increasing their value as employees and 
citizens of the Lawton community. As represented by the 9% increase for first time freshman 
students, LPS students, teachers, and administrators strived to improve school performance in 
the areas of reading and math. Presently, they continue working hard facilitating positive, 
relevant learning to further increase academic performance.

Opportunities for increased student learning continues to focus on meeting student needs 
where they are, while improving their academic performance skills and academic growth. 

 LPS education programs offer remediation for students identified as below
grade/performance level.

 All 3 high schools, and Gateway ACT prep either during the school schedule or after 
school.

 LPS Curriculum is working with teachers’ familiarization and implementation of 
College Career Standards cross walked with Oklahoma Academic Standards (OAS) for 
improved Depth of Knowledge (DOK) and pacing requirements.

 All 3 high schools, Gateway, and SCORE offer credit recovery, either built in the 
schedule or after school for students working at home with requirements for monitored 
assessment times at designated school sites.

 LPS Virtual Academies offer students and parents a choice of learning environments 
best suited to student needs.

 Online learning tools, like Study Island, Starfall, ACT Student Access, Flocabulary, 
BrainPOP, etc., offer extra practice and review of skills and practice.

 Life Ready Center provides innovative opportunities for learning, so students are ready 
for the work force and/or college entry after graduation.

 Makerspaces provide innovative spaces for LPS students to increase their creativity and 
problem-solving skills in varied STEM environments.

 LTAP (Lawton Technical Application Program) provides LPS middle school students 
hands-on learning for future career options.
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Overall, LPS continues to expand and adapt learning opportunities for all LPS students. 
LPS persists in providing students curriculum and programs that will benefit them during their 
educational career now and after graduation. With positive leadership, relevant professional 
development, and authentic stakeholder involvement, LPS will continue to build meaningful 
relationships/partnerships, increasing hope and a perseverance mindset, which will continue to 
facilitate performance growth for our district (Whitaker, 2018; Gwinn & Chan, 2019). 
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(Figure 1) 

(Figure 2) 
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(Figure 3) 

(Figure 4) 
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(Figure 5) 

(Figure 6) 
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(Figure 7) 

(Figure 8) 
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EDUCATIONAL SERVICES
Board Meeting Update

September 29, 2025

Lesa Sparks/Jennifer Tadlock – Elementary Education
• Marzano PD with Elementary, Middle School, and High Schools
• P/T Conferences
• Lawton Foundation Breakfast

Teresa Jackson/Skeeter Sampler – Secondary Education
• Marzano PD with Elementary, Middle School, and High Schools
• P/T Conferences
• Lawton Foundation Breakfast

Adam McPhail – Workforce
• We have expanded high school internship opportunities, with more student interns placed at each of 

our three high schools.
• Lawton High School’s welding class will take a field trip to Norman to explore career opportunities at 

OG&E
• FFA students are currently selling Blue & Gold & DJ’$ products as part of their annual meat sale 

fundraiser. They are selling until Sept. 22.
Diane Keene – Special Services

• We in Special Services are excited to announce that Special Olympics Unified Champion Schools will now be expanding to 
our elementary schools! With this growth, Lawton Public Schools will officially become a Unified District-the only one in the 
Great Plains Region.

• Being recognized as a Unified District means that inclusion is woven into the culture of our schools across all grade levels, 
not just at one site. This is a tremendous step forward in creating welcoming, inclusive opportunities for every student.

• We are thrilled about this milestone and what it means for the future of Lawton Public Schools and our partnership with 
Special Olympics Unified Champion Schools!

Gary Dees – Athletics
• Coaches certifications
• Winter sports scheduling

Dr. Regina DeLoach – Student Success & Resources
• MTSS-Student Success Agents, I am scheduling a new launch of the program. Therefore, I am coordinating withK20 for 

collaborative dates.
• Community connections-organizing the ministerial alliance meeting with the Superintendent and representatives; briefing 

the Lawton Race Relations.
• Committee about ICE procedures, helping community leaders to plan a virtual Career Expo, planning the MLK Celebration, 

and editing the city-wide Black History calendar.
• Military Child Coalition-attending SillFacts; organizing with professional development and the Military Child Coalition 

meeting on Sept. 11, 2025, at 10:00 am.
Lupe Ostruske- Elementary Curriculum

• Organized professional development for elementary principals and assistant principals on the Lexia programs across LPS.
• Planned beginning-of-year professional development sessions focused on ELA and Math curriculum implementation.
• Provided targeted SITE support for English Learners, including guidance with Eduskills and Lexia English programs.
• Delivered six weeks of intensive First Class Teacher Support for brand-new LPW teachers with no prior experience, including 

on-site coaching, digital feedback, and instructional and behavior support tailored to beginning teacher needs.
Tony Jones - Secondary Curriculum

• Secondary students have been taking subject-matter benchmarks will be available September 5th. The data for these first 
benchmarks will be available September 12th.

• The window to complete the Beginning of Year STAR diagnostic for math and reading is currently open for middle school 
students.

Dr. Joan Gabelmann – Accountability & Assessment
• Wida Screener Training, Tracking, Facilitation Coordination



• Gifted & Talented Secondary Training, Roster Uploads, Monitoring
• PreACT 8/9 & PreACT training, roster uploads, coordination
• Accountability Reporting: College Remediation and Dropout Reports data pull and report finalization



                                   Board Meeting Update 
                                 September 29, 2025 
                                       Lynn Cordes 
 
Communications 

●​ LPS Review Magazine next issue 
●​ Veterans Day  
●​ Security upgrade video 

 
Human Resources 

●​ SPR 
●​ Accreditation 
●​ Certifications 

 
Media Operations 

●​ Printing Impact Aid cards 
●​ Printing athletic school banners of students 
●​ High school inventories complete and moving to middle schools 

 
Technology  

●​ Assisting network with phone deployment 
●​ Installing cameras at gate locations 
●​ Onsite updates for Windows 11 

 
LPS Police Department 

●​ K-9 Bucky getting acclimated and certified with his new partner 
●​ Working on security assessments and updates 
●​ Starting 2025-2026 DARE program in elementary schools 

 
First Class 

●​ Site support, curriculum - Pat Henry 
●​ EMS First Class coaching 
●​ OATECA pre-test data review for self contained 
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Lawton Public Schools   
Lawton, Oklahoma   

Administrative Services Division   
Purchasing Department   

Payroll Encumbrance Purchase Orders   

September 29, 2025 

 

FY23 Payroll Encumbrance Purchase Order Numbers:   

​ PO# 50000 - 54287 



LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY26 AUGUST

GENERAL FUND (11) 30,649,778.42$  3,412,650.94$            10,082,767.08$            19,913,861.99$        4,951,571.10$           22,357,603.67$         
BUILDING LEVY FUND (21) 37,133,292.34$  17,073.00$  1,371,700.26$              3,307,366.52$          138,418.35$              35,318,971.43$         
BOND 2017 (33) 11,520,117.65$  1,313.10$  -$  326,286.44$             11,192,518.11$         
LEASE PURCH (34) 66,791.24$  -$  -$  -$  -$  66,791.24$  
SINKING (41) 12,033,047.42$  -$  -$  463,790.00$             11,569,257.42$         
ENDOW (50) 195,365.40$  -$  2,499.45$  1,000.00$  500.00$  197,364.85$              
ACTIVITY (60) 3,130,408.43$  -$  437,673.25$  136,943.72$             17,691.74$  3,431,137.96$           
GIFTS (81) 25,500.00$  -$  -$  18,500.00$  8,500.00$  15,500.00$  
WC (83) 3,892.61$  -$  -$  459.36$  -$  3,433.25$  
GOVERNMENTAL FUNDS 
(11,21,33,34,41,50,81,& 83) 91,627,785.08$  3,431,037.04$            11,456,966.79$            24,031,264.31$        5,098,989.45$           80,721,439.97$         
ALL FUNDS 94,758,193.51$  3,431,037.04$            11,894,640.04$            24,168,208.03$        5,116,681.19$           84,152,577.93$         

CASH BALANCE
FUND  Beginning Period Balance FY25 OUTSTANDING 

CHECKS Period Revenue Paid FY26 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



 

LANCE GIBBS
CFO / Treasurer

580-215-0255 Ext 2047 PHONE
580-585-6405 FAX

lance.gibbs@lawtonps.org

P.O. Box 1009 Lawton, Oklahoma 73502-1009 
753 NW Fort Sill Boulevard, Lawton, Oklahoma  73507 

DESIGNATION OF 
LAWTON PUBLIC SCHOOLS 

INVESTMENT ACCOUNT 
 

The school district treasurer is authorized to establish an investment account for the 
period of: 

September 1, 2025   to       December 31, 2025 
The treasurer shall first determine which monies, during this period that cannot be used 
for the purpose for which they are to be expended and then place these monies in this 
investment account. 
 
The school district treasurer is authorized by the Board of Education to buy and sell from 
the investment account in accordance with School Laws of Oklahoma, Section 664 at 
the highest possible rate of interest. 
 
As of the opening date of this period, 
 
The district’s operating account balance is/was:  $    60,151,952.55   
And the balance in the investment accounts are/were: $    20,569,487.42 
 
Presented for approval at the September 29, 2025 regular meeting of the Board of 
Education Lawton Independent School District No. I-8 at Lawton, Oklahoma. 
 
        ______________________________ 
        Treasurer 
INVESTMENT RATES: 
 
Operating Accounts  Rate    Balance 
Liberty - ICS   4.150%  $     60,151,952.55 
BOK – Lease Purchase  3.500%   $                     0.00 
 
OLAP – Pooled Investments 4.140%  $                     0.00  
OLAP – Bank of New England ICS  4.030%  $     20,409,449.47  
OLAP – 120DAY     3.850%  $                          0  
OLAP – 180DAY     3.850%  $                          0     
STIFEL-     Variable  $   160,037.95 
 



  Lance Gibbs 

  Chief Financial Officer 
  Assistant Superintendent 
  PHONE: 580-357-6900 Ext 2047 
  lance.gibbs@lawtonps.org 

 

         
 

 
P.O. Box 1009 Lawton, Oklahoma 73502-1009 

753 NW Fort Sill Boulevard, Lawton, Oklahoma 73507 
 

9/29/2025 
 
RE: ITEMS TO BE IDENTIFIED AS SURPLUS 
 
Board of Education,  
 
Requesting approval to identify the following surplus items: 
 
 
Fifty-One (51) Choir Dresses purchased 10+ years ago, MacArthur High School 
 
 
 

Respectfully, 

 

Lance Gibbs 
 



REQUEST APPROVAL TO ESTABLISH NEW ACCOUNT:

Acct Name/Number Source of Revenue Approved Expenditures

Edison Elementary (122) 1. Fundraisers 1. Student activities, functions and events

Sponsor - Michelle Davila 2. Dues, fees, donations 2. Instructional/non-instructional supplies, 

Student Council - 931 3. Funds transferred materials, equipment and furniture

3. Fundraising expenses

4. School and community services/projects

5. Student store/resale

6. Funds transferred

7. Reimbursement of expenses

Life Ready Center (720) 1. Fundraisers 1. Fundraising expenses 

Sponsor - John Cullison 2. Dues, fees, donations 2. Workshop dues, fees and registrations

Skills USA - 942 3. Funds transferred 3. Refreshments, supplies/water service

4. Student awards / incentives

5. Club activities, events and functions

6. School/community projects/services

7. Reimbursement of expenses

8. Instructional/non-instructional supplies, 

materials, equipment and furniture

9. Scholarships.

10. Funds transferred 

11. Reimbursement of expenses

Lawton Public Schools

Business Operations 

Report of Activity Fund Custodian

September 29, 2025































































 

 

Minutes of the Lawton Public Schools Board of 

Education Regular Meeting  

Held on Monday, August 25, 2025 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Monday, August 25, 2025 at 5:00 PM in the Shoemaker Center Auditorium, 753 NW Fort Sill 

Blvd, Lawton, Oklahoma. 

 

1-3.  Call to Order, Pledge of Allegiance and Roll Call 

 

Patty Neuwirth, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Derek Baird:    Present    

Carla Clodfelter:    Present    

Elizabeth Fabrega:    Present    

Amanda McBride:    Present    

Patty Neuwirth:    Present    

Zeldon Rice:    Present    

 

4. Special Guests/Special Recognitions - Kevin Hime and Patty Neuwirth  

Travis Pool, Principal of Lawton High School and Odel Gunter, Principal of Eisenhower Middle 

School, addressed the board regarding the recent changes to the cell phone policy.  Both 

principals reported they have seen an increase in student engagement. Students interact, 

communicate, and socialize more with others while in the halls and during lunch periods.  Both 

principals agree the changes have had an overall positive impact.  

5. Report of the Superintendent 

a. Superintendent's Announcement(s) 

Mr. Hime encouraged everyone to watch the podcast that is recorded each Monday.  This week 

the three high school football coaches were featured.  All three high schools begin their season 

on Friday, August 29.   

6. Consent Agenda 

(The following matters may be approved in their entirety by the Board upon motion made, 

seconded and passed by a majority vote of the Board members.  However, upon request of 

any Board member, any one or more matters will be removed from the consent agenda and 

acted upon separately.  Contracts are approved subject to review by the District’s legal 

counsel. Any or all of the public record items included within the consent agenda, i.e. 

minutes to be submitted for approval; purchase orders to be submitted for acceptance; 

financial report; proposed transfer of funds between activity accounts; and fund-raising 

event listings, may be examined at the Office of the Clerk of the Board of Education at the 



Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is 

requested.) 

a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf 

1. Approve Purchase Orders 

     General Fund (11) PO Numbers 953-1014 

     Building Fund (21) PO Numbers 71-78 

     Bond Fund (33) PO Numbers 34-40 

     Lease Revenue Fund (34) PO Numbers 1 

     Sinking Fund (41) PO Numbers:  1-5 

     Endowment Fund (50) PO Numbers: 3 

     Gift Fund (81) PO Numbers 31  

  

2. Change Order Listing 

3. Payroll Encumbrance Purchase Order Numbers 

b. Report of the Chief Financial Officer - Lance Gibbs 

1. Treasurer's Report for the Month of July, 2025 

2. Monthly Authorization to Invest 

c. Report of the Activity Fund Custodian  

1. Out of State Travel:  Close UP / Washington D.C.  

d. Report of the Clerk  

1. Construction Related Contracts/Agreements 

2. Contracts / Agreements 

Oklahoma Department of Career and Technology Education Contract  

e. Approval of the Minutes of the August 11, 2025, Regular Board Meeting 

f. Item(s) Removed from the Consent Agenda for Separate Action 

g. Approval of the Balance of the Consent Agenda 

Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by 

Carla Clodfelter and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Derek Baird:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

h. Approval of Item that was Previously Pulled for Separate Action 

7. Proposed Executive Session to Discuss: 



There was not an executive session. 

a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B 

includes new potential hires and presented to the board under separate cover).   

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act] 

  

8. Vote to Convene into Executive Session 

9. Acknowledge Board's Return to Open Session 

10. Executive Session Minutes Compliance Announcement 

11. Superintendent's Personnel Report / Items Discussed in Executive Session 

a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented 

under separate cover) 

Motion Passed: Motion to approve the Superintendent's Personnel Report passed with a motion 

by Amanda McBride and a second by Elizabeth Fabrega. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Derek Baird:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

12. New Business - This refers to any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 

311(A)(9) 

There was not any new business.  

13. The next regular board meeting date is Monday, September 22, 2025, at 5:00 p.m., in 

the Shoemaker Center Auditorium. 

14. Setting New Board Meeting Dates 

No new dates were set.  

15. Board Announcements 

16. Adjournment 

The meeting adjourned at 5:09 p.m.  

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 

County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 

also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   



Witness my hand and seal of the school district this 26th day of August, 2025 

 

School Seal:  

_________________________________________ 

Amanda McBride, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

Patty Neuwirth, President  

  

  

  



 

 

Minutes of the Lawton Public Schools Board of 

Education Special Meeting  

Held on Thursday, September 11, 2025 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Thursday, September 11, 2025 at 3:00 PM in the Shoemaker Center Auditorium, 753 NW 

Fort Sill Blvd, Lawton, Oklahoma. 

 

1-3. Call to Order, Pledge of Allegiance and Roll Call 

 

Patty Neuwirth, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Derek Baird:    Absent    

Carla Clodfelter:    Present    

Elizabeth Fabrega:    Present    

Amanda McBride:    Absent    

Patty Neuwirth:    Present    

Zeldon Rice:    Present    

4. Report of the Superintendent 

a. 2025-2026 Lawton Public Schools Estimate of Needs  
Updated reports from Business Operations and Educational Services were provided to the board, 

sharing both recent and pending activities in their departments ensuring the board members stay 

informed about the district functions and initiatives.    

 

Motion Passed:  Motion to approve the 2025-2026 LPS Estimate of Needs passed with a motion 

by Carla Clodfelter and a second by Zeldon Rice. 

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

  

5. The next regular board meeting date is Monday, September 29, 2025, at 5:00 p.m., in the 

Shoemaker Center Auditorium. 

6. Board Announcements – There were no announcements  

7. Adjournment 

The meeting adjourned at 5:01 p.m.  

 



I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 

County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 

also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this 11th day of September, 2025.  

 

School Seal:  

_________________________________________ 

Amanda McBride, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

Patty Neuwirth, President  

  

  

  



HUMAN RESOURCES

Personnel Report - Exhibit A
September 29, 2025

*Denotes Retirement; **Denotes never worked; ***Correction
The following RESIGNATIONS have been received:
CERTIFIED
NAME ASSIGNMENT END DATE
Gryctz, Katherine Teacher EHS 9/26/2025
McAdams, Sarah Counselor Lincoln 9/23/2025
Sebo, Kendra Teacher EHS 9/19/2025
Tucker, Christopher Teacher CMS 9/5/2025

SUPPORT
NAME ASSIGNMENT LOCATION END DATE
Abraham, Amber Personal Care Assistant Freedom 10/22/2025
Cannon, Jordan Cook LHS 9/25/2025
Carroll, Kyra Volleyball Coach LHS 9/5/2025
Carson, Talesha Cook Sullivan Village 9/8/2025
Delong, Rodney Head Baseball Coach MHS 9/10/2025
Delong, Zachary Assistant Baseball Coach MHS 9/18/2025
Dutton, Elizabeth Bus Monitor Transportation 9/10/2025
Edgmon, Josiah Custodian EHS 8/25/2025
Ferguson, Emma Family Based Liaison Shoemaker 9/5/2025
Hammond, John Custodian EMS 9/5/2025
Harris, Angel Cook CMS 8/12/2025
Hayes, Geraldine Library Assistant Woodland Hills 8/29/2025
Hermosillo, Adriana Cook Sullivan Village 9/2/2025
Hogan, Damon Cafeteria Custodian EHS 9/5/2025
Jackson, Amanda Personal Care Assistant Pat Henry 10/10/2025
Johnson, Celina Cook MMS 8/27/2025
Lively, Johnny Custodian Pat Henry 9/30/2025
Marshall, Shirley Cook Freedom 8/25/2025
Rader, Ariel Crossing Guard Freedom 9/30/2025
Rosario, Nico Custodian MMS 9/7/2025
Shorter, Susan Library Assistant Lincoln 9/5/2025
Snelson, Michael Plumber Maintenance 9/16/2025
Wilkerson, Edward Police Officer Shoemaker 9/5/2025
Young, William Custodian LHS 9/2/2025
Rodriguez, Henry Cook Lincoln 8/5/2025
Moore, David Painter Maintenance 8/29/2025
Marable, Zavier Custodian MHS 9/24/2025
Short, Joseph Custodian Lincoln 9/23/2025

The following ADJUNCT have been assigned for the 2025-2026 school year:
NAME ASSIGNMENT LOCATION START DATE



Abila, Destiny Music Sullivan Village 8/7/2025
Acree, Taylor Elementary Education Whittier 8/7/2025
Alicea-Sevilla, Gabriel English as a Second Language Ridgecrest 8/7/2025
Alvarez, Natalia Elementary Education Cleveland 9/26/2025
Barrow, Jenna Elementary Education Freedom 8/7/2025
Coss, Dawn Elementary Education Ridgecrest 8/7/2025
Guard, Jaime Elementary Education Freedom 8/7/2025
Lapier, Trinity English MMS 8/7/2025
Marshall, Jeremy Computer Apps EHS 8/7/2025
Martin, Hazeline Music Lincoln 8/7/2025
Medders, Raegan Elementary Education Crosby Park 8/7/2025
Mitchell, Garrett Elementary Education Ridgecrest 8/7/2025
Obert- Thorn, Lori (Gorman) Elementary Education Ridgecrest 8/7/2025
Pool, Tanja Elementary Education Whittier 8/7/2025
Powell, Ashley Elementary Education Lincoln 8/7/2025
Watson, Donna Elementary Education Freedom 8/7/2025
Welden, Meagan Elementary Education Hugh Bish 8/7/2025

The following EMPLOYMENTS are recommended for temporary contracts during the 2025-2026 school year:
CERTIFIED
NAME ASSIGNMENT LOCATION START DATE
Albert-Maez, Lindsay Title VI Tutor LVA 9/1/2025
Butler, Dianna Title VI Tutor CMS 9/1/2025
Cope, Shelly Title VI Tutor EHS 9/1/2025
Cunningham, Tommy Transition Mentor LVA 9/1/2025
Daniels, Courtney Title VI Tutor EMS 9/1/2025
Deloach, Brandon Tutor LVA 9/1/2025
Kendall, Alexis Title VI Tutor EMS 9/1/2025
Manning, Lori Title VI Tutor MHS 9/1/2025
Montgomery, Claudia Title VI Tutor Crosby Park 9/1/2025
Powell, Ashley Title VI Tutor Lincoln 9/1/2025
Rooney, Denise Title VI Tutor Freedom 9/1/2025
Scales, Carrie Title VI Tutor MMS 9/1/2025
Scott, Stephanie Title VI Tutor Sullivan Village 9/1/2025
Thurman, Marilyn Title VI Tutor Woodland Hills 9/1/2025
Tucker, Tiffany Title VI Tutor Sullivan Village 9/1/2025

The following EMPLOYMENTS are recommended for temporary contracts during the 2024-2025 and 
 2025-2026 school year:
SUPPORT
NAME ASSIGNMENT LOCATION START DATE
Dutil, Kimberly Assistant Women's Soccer Coach MHS 8/29/2025
Ferguson, Khalil Assistant Football Coach EHS 8/1/2025
Griffin, Kathryn Assistant Volleyball Coach EHS 9/5/2025
Hinton, Gregory Assistant Football Coach CMS 9/5/2025
Horton, Hallie Assistant Volleyball Coach LHS 8/29/2025
Husky, Butch Assistant Baseball Coach MHS 8/25/2025
Kane, Ian E-Sports  Head Coach EHS/EMS 8/28/2025
Nash, Mark Assistant Wrestling CMS 9/11/2025



Puletasi, Sonny Assistant Football Coach LHS 9/5/2025
Rojo, Jesus Roberto Assistant Men's Wrestling EHS 11/1/2025
Roy, Darius Assistant Basketball Coach MHS 8/25/2025
Sadler, Shakyra Assistant Softball Coach CMS 8/28/2025
Stevenson, Rayvon Assistant Football Coach LHS 9/5/2025
Valle Quinones Pom Coach EMS 9/11/2025
Vermillion, Trevor Interim Head Baseball Coach MHS 9/25/2025
Warren, Audrey Assistant Slow Pitch and Assistant Girls BasketballLHS 9/11/2025
Wilke, Amber Head Volleyball Coach LHS 9/5/2025
Williams, Brittney Assistant Fastpitch Softball Coach LHS 9/15/2025
Wilson, Kevin Assistant Men's Basketball Coach MHS 8/25/2025
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