
 
Lawton Public Schools Board of Education 
Regular Meeting 
December 9, 2024 5:15 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Carla Clodfelter
5. Report of the Superintendent

5.a. Discussion with possible action to approve sanctioning application(s)
5.b. Discussion with possible action to approve the 2024 Clean School Bus Rebate 

Program 
5.c. 2024-2025 accreditation statuses for Lawton Public Schools 
5.d. Superintendent's Announcement(s)

6. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)
6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf



6.a.1. Approve Purchase Orders
     General Fund (11) PO# 1419-1465
     Building Fund (21) PO# 31-68
     Bond Fund (33) PO# 156-158
     Endowment Fund (50) PO# 5
 

6.a.2. Change Order Listing 
6.a.3. Payroll Encumbrance Purchase Order Numbers

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Treasurer's Report for the Month of November 2024. 

6.c. Report of the Activity Fund Custodian - Kim Wander
6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

6.d. Approval of the Minutes of the November 21, 2024, Regular Board Meeting
6.e. Item(s) Removed from the Consent Agenda for Separate Action
6.f. Approval of the Balance of the Consent Agenda
6.g. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

7.b. The Annual Evaluation and/or Contract of Superintendent, Kevin Hime
8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Superintendent's Evaluation and/or Contract / items 

discussed in the Executive Session
11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 

presented under separate cover)
11.b. Approval of Superintendent, Kevin Hime's Evaluation and/or Contract.

12. New Business - This refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Monday, January 13, 2025, at 5:00 p.m., in the 
Shoemaker Center Auditorium.

14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment

Date of posting:  Friday, December 6, 2024
Time of posting:  4:00 p.m. 
Location of posting:  Front door of Shoemaker Education Center, 753 NW Ft. Sill Blvd., Lawton, 



OK and www.lawtonps.org

                    

 





























Lawton Public Schools
Lawton, Oklahoma

Administrative Services Division
Purchasing Department

Payroll Encumbrance Purchase Orders

December 9, 2024

FY23 Payroll Encumbrance Purchase Order Numbers:

PO# 50000 - 52421



LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY25 NOVEMBER

GENERAL FUND (11) 19,407,820.00$  4,459,075.07$            11,506,600.54$            16,323,177.49$        2,944,950.15$           13,077,118.13$         
BUILDING LEVY FUND (21) 31,559,915.34$  381,910.90$  32,177.21$  1,255,103.23$          246,209.90$              30,201,288.32$         
BOND 2017 (33) 6,429,714.28$  15,412.78$  -$  283,570.03$             28,650.01$  6,159,381.48$           
LEASE PURCH (34) 38,956.90$  -$  -$  -$  -$  38,956.90$  
LEASE PURCH TURF (35) -$  -$  -$  -$  -$  -$  
SINKING (41) 10,879,116.69$  -$  29,336.83$  -$  -$  10,908,453.52$         
ENDOW (50) 190,588.41$  500.00$  3,584.23$  -$  500.00$  194,172.64$              
ACTIVITY (60) 3,495,509.95$  -$  347,783.86$  210,278.94$             25,372.12$  3,633,014.87$           
GIFTS (81) 6,500.00$  3,000.00$  -$  -$  3,000.00$  6,500.00$  
WC (83) 1,242.18$  -$  10,000.00$  2,308.97$  -$  8,933.21$  

68,513,853.80$  4,859,898.75$            11,929,482.67$            18,074,438.66$        3,248,682.18$           60,594,804.20$         

CASH BALANCE
FUND  Beginning Period Balance FY25 OUTSTANDING 

CHECKS Period Revenue Paid FY25 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



REQUEST APPROVAL TO ESTABLISH NEW ACCOUNT:

Acct Name/Number Source of Revenue Approved Expenditures

Lawton High School (710) 1. Funds transferred from 1. Senior Class gifts to school

Sponsor - Whitney Jernigan / Travis Pool Senior accounts after

Graduated Seniors (980) graduation

2.  Donations

Lawton Public Schools

Business Operations 

Report of Activity Fund Custodian

December 9, 2024



 

 

Minutes of the Lawton Public Schools Board of 

Education Regular Meeting  

Held on Thursday, November 21, 2024 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Thursday, November 21, 2024 at 5:00 PM in the Shoemaker Center Auditorium, 753 NW 

Fort Sill Blvd, Lawton, Oklahoma. 

 

1-3. Call to Order, Pledge of Allegiance and Roll Call 

 

Carla Clodfelter, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Carla Clodfelter:    Present    

Elizabeth Fabrega:    Present    

Amanda McBride:    Present    

Patty Neuwirth:    Present    

Zeldon Rice:    Present    

Col. Derek Baird Absent 

4. Special Guests/Special Recognitions - Kevin Hime and Carla Clodfelter 

Katie Caughron, Principal of Brockland Learning Center, gave a brief update on the Strategic 

Plan and how they are implementing the plan.  Mrs. Caughron also shared with the board 

members that Brockland had received over $4,000 in grants from the Lawton Public School 

Foundation.  Pre-K students from Brockland performed their Veterans Day Celebration song.   

5. Report of the Superintendent 

a. Discussion with possible action to approve the 2025 school board dates. 

Motion Passed: Motion to approve proposed 2025 school board dates passed with a motion by 

Patty Neuwirth and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

b. Discussion with possible action to approve the sanctioning applications.  

Motion Passed:  Motion to approve the sanctioning applications passed with a motion by Zeldon 

Rice and a second by Elizabeth Fabrega. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    



Patty Neuwirth:    Abstain (With Conflict)    

Zeldon Rice:    Yes    

c. Information Item:  Business Operations and Educational Services Departmental Updates  
Updated reports from Business Operations and Educational Services were provided to the board, 

sharing both recent and pending activities in their departments ensuring the board members stay 

informed about the district functions and initiatives.    

d. Superintendent's Announcement(s) 

Mr. Hime reported the Lawton Public Schools Foundation had awarded approximately $140,000 

in teacher grants this past week.  In addition, the McMahon Foundation has committed to a 

$1,000,000 grant over the next four years to assist with the renovation of the three high school 

auditoriums.  Mr. Hime also thanked the board members for the employee bonuses that were 

given out this week.   

6. Consent Agenda 

(The following matters may be approved in their entirety by the Board upon motion made, 

seconded and passed by a majority vote of the Board members.  However, upon request of 

any Board member, any one or more matters will be removed from the consent agenda and 

acted upon separately.  Contracts are approved subject to review by the District’s legal 

counsel. Any or all of the public record items included within the consent agenda, i.e. 

minutes to be submitted for approval; purchase orders to be submitted for acceptance; 

financial report; proposed transfer of funds between activity accounts; and fund-raising 

event listings, may be examined at the Office of the Clerk of the Board of Education at the 

Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is 

requested.) 

a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf 

1. Approve Purchase Orders 

     General Fund (11) PO# 1348-1418 

     Building Fund (21) PO# 58-60 

     Bond Fund (33) PO# 138-155 

2. Change Order Listing  

3. Payroll Encumbrance Purchase Order Numbers 

b. Report of the Chief Financial Officer - Lance Gibbs 

1. Treasurer's Report for the Month of October, 2024.  

c. Report of the Clerk  

1. MOU with the Oklahoma Liquid Asset Pool- 

2. Out of State Travel 

LHS Highsteppers to Rockwell, TX 

MHS Choir Students to ACDA National Honor Choir - Dallas, TX 

d. Approval of the Minutes of the October 28, 2024, Regular Board Meeting 

e. Item(s) Removed from the Consent Agenda for Separate Action 



f. Approval of the Balance of the Consent Agenda 

Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by 

Patty Neuwirth and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

g. Approval of Item that was Previously Pulled for Separate Action 

7. Proposed Executive Session to Discuss: 

No executive session was needed.  

a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B 

includes new potential hires and presented to the board under separate cover).   

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act] 

  

8. Vote to Convene into Executive Session 

9. Acknowledge Board's Return to Open Session 

10. Executive Session Minutes Compliance Announcement 

11. Superintendent's Personnel Report / Items Discussed in Executive Session 

a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented 

under separate cover) 

Motion Passed:  Motion to approve the Superintendent's Personnel Report passed with a motion 

by Zeldon Rice and a second by Patty Neuwirth. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

12. New Business - This refers to any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 

311(A)(9)  

There was no new business.  

13. The next regular board meeting date is Monday, December 9, 2024, at 5:15 p.m., in the 

Shoemaker Center Auditorium. 

14. Setting New Board Meeting Dates 

No new dates were set.  

15. Board Announcements 



There were no announcements.  

16. Adjournment 

The board adjourned at 5:14 p.m.  

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 

County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 

also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this _____day of ________, 2024. 

 

School Seal:  

_________________________________________ 

Elizabeth Fabrega, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

 Carla Clodfleter,  President 

  

  

  





HUMAN RESOURCES

Personnel Report - Exhibit A
December 9, 2024

*Denotes Retirement; **Denotes never worked
The following RESIGNATIONS have been received:
CERTIFIED
NAME ASSIGNMENT END DATE
Curtis, Stephanie Teacher 11/22/2024
Miller, Riley Teacher 10/25/2024
Ray, Cynthia Teacher 12/20/2024

SUPPORT
NAME ASSIGNMENT END DATE
Dinstett, Paul Carpenter 12/2/2024
Fua, Lori Teacher Assistant 11/20/2024
Givens, Kaydance Cook 11/14/2024
Holterman, Rachel Secretary 12/13/2024
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