
 
Lawton Public Schools Board of Education 
Regular Meeting 
October 28, 2024 5:15 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Carla Clodfelter
5. Report of the Superintendent

5.a. Discussion with possible action to approve requested applications for sanctioning
5.b. Discussion with possible action to approve the FY 25 Christmas Bonuses as 

recommended
5.c. 2025 Board of Education Meeting Dates - DRAFT
5.d. Superintendent's Announcement(s)

6. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)
6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf



6.a.1. Approve Purchase Orders
     General Fund (11) PO# 1310-1347
     Building Fund (21) PO# 57
     Bond Fund (33) PO# 131-138
 

6.a.2. Change Order Listing 
6.a.3. Payroll Encumbrance Purchase Order Numbers

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Treasurer's Report for the Month of September FY25

6.c. Report of the Activity Fund Custodian - Kim Wander
6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

6.d. Approval of the Minutes of the October 7, 2024 Regular Board Meeting
6.e. Item(s) Removed from the Consent Agenda for Separate Action
6.f. Approval of the Balance of the Consent Agenda
6.g. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

12. New Business - This refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Monday, November 18, 2024, at 5:15 p.m., in the 
Shoemaker Center Auditorium.

14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment

Date of Posting:  October 25, 2024
Time of Posting:  4:30 p.m.
Location of Posting:  Front door of Shoemaker Education Center, 753 NW Ft. Sill Blvd., Lawton, 
OK and www.lawtonps.org
                    

 

















LAWTON PUBLIC SCHOOLS 

2024‐2025 School Year 

 

FY25 Holiday Bonus Recommendations 

1) Provide a one‐time Holiday Bonus up to $2,500 for certified staff 

 

2) Provide a one‐time Holiday Bonus up to $1,750 for non‐certified staff 

 

3) Bonuses to be prorated per FTE and by the following employment date and attendance criteria 

a. Employees with a start date on or before August 31, 2024 

b. Employees with a start date on or before October 1, 2024 are eligible for, up to, 50% of the bonus 

c. Bonuses prorated for FTE 

d. Employees in dock pay may receive a bonus at the discretion of the superintendent 

e. Continuous employment through December 31, 2024 is required to for bonus eligibility 

 

 

 

 

 

Note: 

Employee attendance will be considered for any future bonuses 

 

 



2025 BOARD OF EDUCATION MEETING DATES

—DRAFT—
Monday
Monday

January 13
January 27

Monday February 10

Monday March 3

Monday April 14
April 28

Monday May 12

Monday
Monday

June 9
June 23

Monday
Monday

July 14
July 28

Monday
Monday

August 11
August 25

Monday
Monday

September 8
September 22

Monday October 27

Monday November 17

Monday December 8

Updated: October 28, 2024 (This schedule is subject to change.)

Board of Education meetings are held at 5:00 p.m. in the auditorium of Shoemaker Education
Center, 753 NW Fort Sill Blvd, Lawton, OK.















Lawton Public Schools
Lawton, Oklahoma

Administrative Services Division
Purchasing Department

Payroll Encumbrance Purchase Orders

October 28, 2024

FY23 Payroll Encumbrance Purchase Order Numbers:

PO# 50000 - 52331



LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY25 SEPTEMBER

GENERAL FUND (11) 23,614,936.79$  5,077,658.76$            9,905,421.70$              12,534,617.76$        5,676,464.79$           21,584,546.76$         
BUILDING LEVY FUND (21) 30,068,880.13$  623,295.03$  1,381,287.28$              1,317,015.29$          5,892.00$  29,515,749.09$         
BOND 2017 (33) 7,181,051.50$  157,987.09$  -$  407,371.56$             122,003.72$              6,737,696.57$           
LEASE PURCH (34) 38,956.90$  -$  -$  -$  -$  38,956.90$  
LEASE PURCH TURF (35) -$  -$  -$  -$  -$  -$  
SINKING (41) 10,761,116.79$  -$  48,309.18$  -$  -$  10,809,425.97$         
ENDOW (50) 192,902.13$  2,000.00$  2,362.97$  -$  500.00$  193,765.10$              
ACTIVITY (60) 3,159,900.43$  -$  421,836.11$  215,658.91$             95,641.61$  3,366,077.63$           
GIFTS (81) 22,000.00$  18,500.00$  -$  -$  5,000.00$  8,500.00$  
WC (83) 3,062.34$  -$  615.17$  -$  -$  2,447.17$  

71,882,906.58$  5,879,440.88$            11,759,832.41$            14,474,663.52$        5,905,502.12$           68,891,087.56$         

CASH BALANCE
FUND  Beginning Period Balance FY24 OUTSTANDING 

CHECKS Period Revenue Paid FY24 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



REQUEST APPROVAL TO ESTABLISH NEW ACCOUNT:

Acct Name/Number Source of Revenue Approved Expenditures

Eisenhower Middle School (545) 1.  Fundraisers 1 Field trips, conferences

Sponsor - Deanna Pewo 2.  Dues, fees, donations 2 Club activities/events/functions

Native American Club - 911 3.  Funds transferred 3 Guest speakers

4 Fundraising expenses

5 Funds transferred

6 T-Shirts

7 Reimbursement of expenses

Lawton Public Schools

Business Operations 

Report of Activity Fund Custodian

October 28, 2024



 

 

Minutes of the Lawton Public Schools Board of 

Education Regular Meeting  

Held on Monday, October 7, 2024 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Monday, October 7, 2024 at 5:15 PM in the Shoemaker Center Auditorium, 753 NW Fort Sill 

Blvd, Lawton, Oklahoma. 

 

1-3. Call to Order, Pledge of Allegiance and Roll Call 

 

Patty Neuwirth, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Carla Clodfelter:    Present    

Elizabeth Fabrega:    Absent    

Amanda McBride:    Present    

Patty Neuwirth:    Present    

Zeldon Rice:    Present    

Col. Derek Baird Absent 

 

4. Special Guests/Special Recognitions - Kevin Hime and Carla Clodfelter 

Jay Lehr, Eisenhower High School principal, introduced members of the EHS Unified Cheer and 

Sports Team as well as members of the Helping Hands Partners Club.  These students gave a 

small presentation for the board members.  Mr. Lehr and Mrs. Tracy spoke briefly about the 

climate and culture at EHS and how these students have had a positive impact.   

 

Mrs. Williams, Eisenhower Elementary Principal, introduced the president of the Oklahoma 

Education Association (OEA), Katherine Bishop.  Ms. Bishop along with OEA Vice President, 

Carrie Ellidge presented a special gift to Stephanie Overby for being a State Teacher of the Year 

Finalist.   

Mrs. Williams gave a presentation of Eisenhower Elementary's vision and mission statement.  

Also performing for the board members were the Eisenhower Elementary Jamming Generals.   

5. Report of the Superintendent 

a. Discussion and possible board action to approve 2025 School Election Resolution 

Motion Passed:  Motion to approve the 2025 School Election Resolution passed with a motion 

by Patty Neuwirth and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    



b. Discussion with possible action to approve sanctioning applications. 

Motion Passed:  Motion to approve sanctioning applications as listed in the agenda passed with 

a motion by Zeldon Rice and a second by Patty Neuwirth. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

c. Discussion with possible action to approve Teacher Empowerment Grant Application  

Motion Passed:  Motion to approve the Teacher Empowerment Grant Application passed with a 

motion by Zeldon Rice and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

d. Discussion with possible action for out of state travel request - Lawton High Band to San 

Antonio, TX 

Motion Passed:  Motion to approve out of state travel for the LHS Band to San Antonio, TX 

passed with a motion by Patty Neuwirth and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

e. Fall 2024 Cohort Dropout Report 

f. 2024 ACT and College Readiness Report 

g. Draft 2025-2026 Instructional Calendar 

h. Information Item:  Business Operations and Educational Services Departmental Updates  
Updated reports from Business Operations and Educational Services were provided to the board, 

sharing both recent and pending activities in their departments ensuring the board members stay 

informed about the district functions and initiatives.    

i. Superintendent's Announcement(s) 

6. Consent Agenda 

(The following matters may be approved in their entirety by the Board upon motion made, 

seconded and passed by a majority vote of the Board members.  However, upon request of 

any Board member, any one or more matters will be removed from the consent agenda and 

acted upon separately.  Contracts are approved subject to review by the District’s legal 

counsel. Any or all of the public record items included within the consent agenda, i.e. 

minutes to be submitted for approval; purchase orders to be submitted for acceptance; 

financial report; proposed transfer of funds between activity accounts; and fund-raising 

event listings, may be examined at the Office of the Clerk of the Board of Education at the 

Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is 

requested.) 



a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf 

1. Approve Purchase Orders 

     General Fund (11) PO# 1155-1309 

     Building Fund (21) PO# 55 

     Bond Fund (33) PO# 75-130 

2. Bids/Quotes 

Parking Lots - Districtwide:  PO #21-55 

Auditorium Video Systems - MHS:  PO #33-128 

Auditorium Seating - MHS:  PO #33-129 

3. Payroll Encumbrance Purchase Order Numbers 

4. Change Order 

b. Report of the Chief Financial Officer - Lance Gibbs 

1. Treasurer's Report for the Month of August FY25 

c. Report of the Activity Fund Custodian - Kim Wander 

1. Activity Fund Transfers, Expenditures, Establishments, and Amendments 

d. Report of the Clerk  

1. Contracts / Agreements 

Memorandum of Understanding: Lawton YMCA and LPS Grandview Park 

e. Approval of the Minutes of the September 9, 2024 Regular Board Meeting 

f. Item(s) Removed from the Consent Agenda for Separate Action 

g. Approval of the Balance of the Consent Agenda 

Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by 

Patty Neuwirth and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

h. Approval of Item that was Previously Pulled for Separate Action 

7. Proposed Executive Session to Discuss: 

There was no executive session. 

a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B 

includes new potential hires and presented to the board under separate cover).   

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act] 

  

8. Vote to Convene into Executive Session 



9. Acknowledge Board's Return to Open Session 

10. Executive Session Minutes Compliance Announcement 

11. Superintendent's Personnel Report / Items Discussed in Executive Session 

a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented 

under separate cover) 

Motion Passed:  Motion to approve the Superintendent's Personnel Report passed with a motion 

by Patty Neuwirth and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

12. New Business - This refers to any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 

311(A)(9)  There was no new business. 

13. The next regular board meeting date is Monday, October 28, 2024, at 5:15 p.m., in the 

Shoemaker Center Auditorium. 

14. Setting New Board Meeting Dates 

No new dates were set.  

15. Board Announcements 

Mr. Hime announced the Farm to Table students were at the Farmers Market this past Saturday 

to sell eggs and sold out.  They plan to attend the Farmers Market the first Saturday of each 

month.   

16. Adjournment 

The meeting adjourned at 5:43 p.m.  

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to 

the County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the 

meeting.  I also certify that at least 24 hours prior to the meeting, notice of the time and place and 

the agenda were posted in prominent view of the location of the meeting and in all respects Title 

25, O.S. (Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this 8th day of October, 2024.  

 

School Seal:  

_________________________________________ 

Elizabeth Fabrega, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

_________________________________________ 

Carla Clodfelter, Board President  



 

  



HUMAN RESOURCES

Personnel Report - Exhibit A
October 28, 2024

*Denotes Retirement; **Denotes never worked
The following RESIGNATIONS have been received:
CERTIFIED
NAME ASSIGNMENT END DATE
Bullion, Anna Teacher 12/20/2024
Johnston, Rebecca Teacher 12/19/2024
Rochell, Kristy Teacher 10/21/2024
Toups, Sidney Teacher 9/27/2024

SUPPORT
NAME ASSIGNMENT END DATE
Alicea, Devon Head Swim Coach 10/10/2024
Anderson, Jennifer Cook 10/23/2024
Denning, Melody Police Officer 10/24/2024
Frederiksen, Laina Cook 10/8/2024
Fry, Corrie Cook 10/22/2024
Hunsley, Nicole Library Assistant 9/26/2024
Jackson, Kent Custodian 10/22/2024
King, Sherral Cook 8/15/2024
Marchbanks, Rashard Computer Technician 10/11/2024
Mc Cain, La Rosa Discretionary Aide 9/30/2024
Rodgerson, Linda Personal Care Assistant 10/3/2024
Wilke, Jennifer Personal Care Assistant 10/25/2024
Wilson, Aaron Custodian 10/25/2024



Wright, Steven Custodian 10/3/2024

The following ADJUNCT have been assigned for the 2024-2025 school year:
NAME ASSIGNMENT START DATE
Carter. Jestin Computer 8/8/2024
Chalepah, Carlos Native American Language 8/8/2024
Cullison, John Technology Engineering 8/8/2024
Dodd, Kristin ESL 8/8/2024
Franklin, Darrius Physical Education/Health 8/8/2024
Gable, Charli Elementary Education 8/8/2024
Gonzalez, Isaias Technology Engineering 8/8/2024
Haag, Eric Computer 8/8/2024
Haber, Steven Technology Engineering 8/8/2024
Hilliary, Cody Technology Engineering 8/8/2024
Holley, Janna Technology Engineering 8/8/2024
Leija, Christina Elementary Education 8/8/2024
Martin-Teakell, Raegan Technology Engineering 8/8/2024
McCray, Steven Physics 8/8/2024
Neal, Misty US Hist./OK Hist./Econ/Gove 8/8/2024
O'Brien, Joshua MS Science 10/1/2024
Ortner, Matthew Computer 8/8/2024
Perez, Patrick Technology Engineering 8/8/2024
Robinson, Cody Computer 8/8/2024
Rooney, Brooke Technology Engineering 8/8/2024
Scott, Megan Technology Engineering 8/8/2024
Shegog, Deanice Technology Engineering 8/8/2024
Snyder, Jacob Technology Engineering 8/8/2024
Suits, Curtis Music 8/8/2024
Swofford, Julie Music 8/8/2024
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