
 
Lawton Public Schools Board of Education 
Regular Meeting 
February 23, 2023 5:15 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Mary Bradley.
5. Report of the Superintendent

5.a. Discussion with possible vote on a land/building swap with The City of Lawton.  The 
City Hall, formerly Lawton High School for the Armed Services YMCA. 

5.b. Sanctioning
5.c. Strategic Plan (CSI) Update
5.d. Information Item:  Business Operations and Educational Services Departmental 

Updates 
5.e. Superintendent's Announcement(s)

6. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)



6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf
6.a.1. Approve Purchase Orders

     General Fund (11) PO Numbers 1713-1878
     Building Fund (21) PO Numbers 96-102
     Bond Fund (32) PO Numbers 59-65
     Bond Fund (33) PO Numbers 167-208
 

6.a.2. Change Order Listing
6.a.3. Payroll Encumbrance Purchase Order Numbers

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Treasurer's Report for the Month of January, 2023

6.c. Report of the Activity Fund Custodian - LaQuinta Chambers
6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

6.d. Report of the Clerk - Carla Dewberry
6.d.1. Contracts / Agreements
6.d.2. Contract with CBDL for Guarnateed Maximum Cost (GMax) on 

Mechanical Agriculture Shop at Life Ready Center
6.e. Amend the 2023-2024 instructional calendar
6.f. Approval of the Minutes of the January 19, 2023 Regular Board Meeting
6.g. Item(s) Removed from the Consent Agenda for Separate Action
6.h. Approval of the Balance of the Consent Agenda
6.i. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

11.b. Discussion and vote on Kayla Hunt settlement agreement
12. New Business - This refers to any matter not known about or which could not have been 

reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Thursday, March 23, 2023, at 5:15 p.m., in the 
Shoemaker Center Auditorium.

14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment



Date of Posting:  February 22, 2023
Time of Posting:  4:30 p.m. 
Location of Posting:  Front door of Shoemaker Center - 753 NW Ft. Sill Blvd. Lawton, OK    
                                  www.lawtonps.org                                 
                    

 











Lawton Public Schools
Strategic Plan Update

February 23, 2022



Goal Area #1 - Student Achievement
Objective 1 - Increase Life Readiness

Initiative 1 - College Preparation
Committee Members

Lesa Sparks, Teresa Jackson, Chairs

Joan Gabelmann, Director of Assessment and Accountability

Jay Lehr, EHS Principal

Katie Seeley, MHS Counselor

Jerri Santos, Assistant Director of Secondary Special Education 

Community Member



Initiative 1 
College Preparation

1. Administer the PreACT test to all 8th & 9th grade students (2022-23)
a. Tested 8th - Honor students, 9th - Pre AP students

  2. Provide teachers with PD on ACT & AP Strategies (2023-24)

  a. PD from NMSI for MS English, math and science teachers 21-22 school year

  b. Virtual ACT PD session

  c.       AP PD conferences each summer

   3. Select  teachers to develop & deliver ACT exam/prep courses (2022-23)

a. ACT Prep is offered at each HS by certified teachers
b. Act Prep is also offered to our Virtual & Alt Ed students



Initiative 1
College Preparation

4. Integrate an ACT prep course into the master schedule (2024-25)

a. ACT Prep classes are integrated into the master schedule at each HS

5. Inform and educate students and parents about college entrance exam preparation courses. (2023-24)

a. Parent College/Career Night are held at each high school. 

6. Offer students ACT exam prep session beyond school hours prior to each test date. (2024-25)

                a.     Each HS offers 9th period test prep opportunities



Initiative 1
College Prep

7. Use Individual Career Academic Plan (ICAP) information to determine student interest and needs for                                      

            college  preparation, (Ongoing)

a. OK College Start is used for student support

b. Counselor meeting with students to discuss College/Career/Military interests and plans for 
future

c. SEL teachers discuss College/Career/Military interests with students



Goal Area #1 - Student Achievement
Objective 1 - Increase Life Readiness

Initiative 2 - Postsecondary Opportunities
Committee Members

Teresa Jackson, Lesa Sparks, Chairs

Charles Kirchen, LHS Principal

Kelly Mims, MMS Principal

Jennifer Mason, Alt. Ed/LVA Principal

Michelle Blackwell, Carriage Hills Teacher

Community Member



Initiative 2
Postsecondary Opportunities

1.  Implement a career/college exposure activity in Pre-k thru 5th grade once per nine weeks.(2023-24)

a.  Careers Fairs w/GPTC, guest speakers, career dress up days, etc..

1. Implement a career/college exposure activity related to curriculum content in all 6th-8th grade classes once 
per nine weeks.(2023-24)

a. Guest speakers

1. Compile a list of university partnerships for educators to choose from throughout the year. (2022-23)

a. Cameron University, University of Oklahoma, Southwestern Oklahoma State University, Oklahoma State 
University, University of Science and Arts of Oklahoma



Initiative 2
Postsecondary Opportunities

4. Offer a College/Career Night at each high school once a year, including an array of colleges and career   

opportunities(2023-24)

a. Each HS currently offers College/Career nights for students and parents.  
b. Each HS have a virtual job fair in the spring for students.

5. Provide two opportunities per year (fall/spring) at the HS level to visit area colleges.(2022-23)

a. Each HS visits multiple colleges throughout the year

6. Compile a list of career professionals who are willing to speak in classrooms throughout the year.(2022-
23)

a. Each HS has a list of  speakers 



Initiative 2
Postsecondary Opportunities

7. Host guest speakers in each teacher’s classroom two times per year to share career opportunities 
related to

 class content.(2023-24)

a. Guest speakers are scheduled to speak to the LPS students, this is an ongoing initiative

8. Provide picture or video evidence of classroom career opportunities and submit this evidence to the 
building

 principal, Community Partnership Committee, and executive director of communications for school and 

district public relations use.(2023-24)

a. Information is sent to the LPS communications department and put on each school’s social media 
platforms



Goal 1 - Student Achievement
Objective 2 - Improve Mastery of Core Content

Initiative 1 - Authentic Instruction Cadre
Committee Members

Lesa Sparks, Teresa Jackson, Chairs

Tony Jones, CMS Principal

Sara Breeze, Freedom Principal

Krista Steiner, EL Coordinator 

Keli Collins, MS Virtual Principal

Community Member



Initiative 1 
Authentic Instruction Cadre

1. Form a district authentic instruction cadre with representatives from each school site and two members from the Student 

Achievement Goal Area team.(2022-23)

a. Two fall meetings have been held with Administrative Representatives from each school site and two members of the Student 
Achievement Goal Area, 11/8/22 and 1/17/23.

b. Spring Meeting Schedules

2. Provide PD on authentic instruction to the district’s authentic instruction cadre.(2023-27)

a. Tech in the Building
b. What the Tech - Open to all grade level teachers
c. Continuous PD coming in 2023-24

3. Develop an authentic instruction implementation calendar with topics and a flexible timeline for each site.(2023-24)

   a. Pacing Calendars are being updated with teacher input



Initiative 1 
Authentic Instruction Cadre

4. Implement authentic, high-quality instructional strategies that increase student achievement.(2025-26)

a. Sheltered Instruction Observation Protocol (SIOP)
b. Boosting Achievement with Carol Salva
c. Tech after Dark
d. Behavior Training

5. Analyze PD feedback from teachers,(2025-26)

a. Nine Essential Elements Survey

6. Monitor and adjust the PD plan based on feedback from teachers.(Ongoing)

a. PD Planning meeting/Nine Essential Elements Survey 



Goal 1 - Student Achievement
Objective 2 - Improve Mastery of Core Content

Initiative 2 - Differentiated Instruction
Committee Members

Leas Sparks, Teresa Jackson, Chairs

Stephanie Hime, Director of New Staff Development

Charlotte Oates, Director of Life Ready Center

John Robertson, Tech Teacher Trainer

Jennifer Bass, Assistant Director of Special Services

Community Member



Initiative 2 
Differentiated Instruction

1. Develop and offer PD for teachers to learn how to implement differentiated learning styles based on brain 

research.(2023-24)

a. LETRS training for all elementary teachers
b. Boosting Achievement by Carol Salva
c. Sheltered Instruction Observation Protocol(SIOP)

2. Offer training and PD specially for new and alternatively certified teachers.(2023-24)

a. First Class Teacher’s Program

3. Identify students who need non-traditional learning tools.(2022-23)

a. School site counselors
b. Classroom teachers



Initiative 2 
Differentiated Instruction

4. Identify teachers who need PD in non-traditional teaching styles.(2022-23)

a. Project Lead the Way
b. Advanced Placement
c. Makerspace/STEM
d. Aviation
e. Business Marketing and Information Technology
f. Advanced Art

5. Integrate art through multiple strategies, including STEAM programs like Makerspace, artists in residence, and Lawton 

Life Ready Center students.(2024-25)

a. Unique Art Classes offered to students at the Life Ready Center
b. Art Gallery featuring student’s creations
c. Makerspace education at all elementary sites 



Initiative 2 
Differentiated Instruction

6. Monitor and assess the progress and implementation of PD strategies. Make adjustments as 

needed.(Ongoing)

a. Classroom observations by administrators
b. First Class Leaders Team
c. Dyslexic Coordinator
d. Special Education Department



Lawton Public Schools
Strategic Plan Update

February 23, 2022





Chief Operating Officer - Dr. Jason James
● Already uploaded

Assessment & Accountability – Dr. Joan Gabelmann
● ACT District Test: preparation and materials in-take
● Building Test Coordinators (BTCs): state testing binder check-out
● Oklahoma State Testing Program Training
● Albert Johnson Sr. Conference Center (AJSCC): planning and overseeing events

Child Nutrition - Daniel Ghrayyeb  
● No Report

Diversity & Inclusion - Dr. Regina Deloach
● Organization and execution of Lawton/Ft. Sill Black History Calendar
● KSWO appearances to advertise the Black History Calendar in Lawton/Ft. Sill
● Representation of LPS for Mr. Hime at the Black History Proclamation Signing
● Organization and planning of the LIMA Meeting with Mr. Hime & Lynn Cordes
● Attendance at the SillFacts meeting
● Attendance of the JET Force Committee Meeting
● Attendance of the National School Boards Association Equity Conference in Washington D.C.
● Planning, organization & PD for the LPS Virtual Career Fair (VCF23)
● Planning for the expansion of the LPS Handle with Care Program onto Ft. Sill (Julia Sibila)

Facilities Operations/Maintenance - Jack Hanna
Maintenance
● Hanging white boards at various schools
● Finished the remodel at MMS Counselor’s Office Area
● Working on next FY budget
● Sidewalk at Whittier Elem. complete today 2/15/23
● Will start on EES ADA sidewalk Friday 2/17/23
● Will start work on new security door entrance at CMS Friday 2/17/23

Transportation - Jay Hunt
● Submitting an applicant (Arguell Harris) to service Oklahoma to become a third party examiner for

DPS.  Class for him will begin in March.
● Received $750 from Nissan of Lawton to jumpstart our School bus safety program. Funds will be

deposited in our activity account and used to purchase our mascot uniform for our safety program.



Federal Programs - Teresa Donahue
● Title I: Title I Annual Program Review Needs Assessment data for Title I Schoolwide Plans
● Title I Homeless & Title IX McKinney-Vento: Determining eligibility and providing services to 1184

LPS Homeless students
● FY23 Federal Programs claims and grant carryover review

Grants - Diane Landoll
● Project AWARE (Danna Bross) facilitating I My Heart -Community Mental Health Event at LRC,

February 23rd from 5:30-7pm. Over 20 community entities will be there to showcase the resources
available to students and parents in  addition to crafting, cookies, music, and more activities.

● Indian Educ. (Raylisha Stanley) - Completing annual grant applications and facilitating EOY family
events

● Indian Educ. (Raylisha Stanley) worked with tribal leaders to facilitate a waiver for LPS to eliminate
Indian Policies and Procedures requirement

● Preparing documentation for Impact Aid 7003 Application Amendment and CWD Supplemental
Program

● Assisting CareerTech programs with FY24 CareerTech Lottery Grant Applications
● Gathering data and other information for the FY23 DoDEA MCASP Grant application

Human Resources (Personnel and Payroll) - Jean Hastings  
● Working on 1095-C filing
● Working on implementation of JDXpert, job description software
● Continuing to work on requested information for Department of Labor Hour and Wage Audit

Information Technology - AJ Watson
● Installing security door access control at sites with lobby entries
● Attended and presented at the TCEA Conference
● Preparing to host the RGB Invitational Esports Tournament at MHS February 25th

Media Operations - Dave McDermott
● Received new piece of equipment for the print shop that laminates and trims all four sides cutting down

man hours needed for laminating jobs
● Printing/installing bus stop bench signage for various locations around Lawton
● Printing/installing one-way, preferred vinyl at school entrances based on weather

New Staff Development - Stephanie Hime
● February focus: Student Engagement
● Classroom visits
● Planning March First Class Meetings
● Publish First Class News Newsletter 22-23, 5th Edition





  

 
 

 

 

 

 

 

Athletics - Gary Dees 

• Dual state wrestling tournament 

• Basketball regionals 

• Spring sports schedules 

 

Campus Police - Chief Hornbeck  

• D.A.R.E Program is conducting three classes (Carriage Hills, Whittier & Pioneer Park) 

• Completed Radio Upgrades 

• Training Scheduled for May and August 

 

Elementary Education – Lesa Sparks 

• Makerspace Teachers presented at TCEA and will be presenting to our LPS Makerspace 

teachers on what they learned. 

• Elementary Parent/Teacher Conferences 

 

Secondary Education – Teresa Jackson / Carol McPhail  

• Parent/Teacher Conferences 

• Pre-Enrollment 

 

Special Services – Diane Keene 

• February 16, 2023, we have _____ schools districts visiting our Lawton Transition 
Program, LTP.  After Special Services presented about LTP at a state level special 
education directors meeting, school districts reached out to us for a tour. 
 

• Our Board-Certified Behavioral Therapist, Carrie Johnson, and IEP Facilitator, Melissa 
Channel, have provided LPS staff with behavioral strategies training. This training was 
so well received they will be presenting more training in the future.  
 

• The Lawton Polar Plunge will be February 18, 2022 at 11:00 a.m. at Cameron. The Polar 
Plunge is a unique opportunity for individuals, businesses, and organizations to take a 
jump into freezing cold water to help raise awareness for Special Olympics. Each 
participant collects pledges from family, friends and businesses in the hopes of raising 
money to support over 12,100 Special Olympics athletes in Oklahoma. 
 

 

 

 



































LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY23 JANUARY

GENERAL FUND (11) 23,420,477.00$  4,311,726.03$            22,932,699.55$           10,647,082.90$       4,467,615.45$          35,861,983.07$         
BUILDING LEVY FUND (21) 15,248,184.84$  104,108.00$  1,783,461.71$             832,268.09$            190,385.45$             16,285,655.91$         
MUNICIPAL TAX (26) 89,442.00$  89,442.00$  -$  -$  -$  -$  
BOND (32) 1,513,877.94$  159,058.29$  -$  241,619.80$            62,955.18$  1,176,155.03$           
BOND 2017 (33) 5,254,322.33$  -$  288,400.65$  210,198.73$            29,709.00$  5,362,233.25$           
LEASE PURCH (34) 1,518.86$  -$  0.97$  -$  -$  1,519.83$  
SINKING (41) 9,992,128.60$  -$  6,889,591.75$             -$  -$  16,881,720.35$         
ENDOW (50) 173,663.97$  -$  5,256.71$  -$  -$  178,920.68$              
ACTIVITY (60) 3,181,095.57$  77,421.55$  153,414.08$  171,206.52$            75,270.86$  3,163,303.13$           
GIFTS (81) 6,500.00$  -$  -$  6,500.00$  
WC (83) 15,686.39$  -$  -$  220.34$  -$  15,466.05$  

58,896,897.50$  4,741,755.87$            32,052,825.42$           12,102,596.38$       4,825,935.94$          75,770,154.17$         

CASH BALANCE
FUND  Beginning Period Balance Outstanding Payments 

Beginning Period Revenue Paid FY22 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending















Bid Package Trade Company Name Base Amount Alt 1 Alt 2 Affidavit COI Addenda
Safety 
Policy 
Letter

Qual. 
Bidder Bid Bond

1, 2, 3 Sitework Concrete Paving, Build  Lupi Construction $563,069.00 $67,000.00 Yes Yes 1 Yes Yes $8,366.00

4 & 5 Structural Steel Larrance $284,540.00 $53,878.00 Yes No 1 No Yes $14,227.00
7 Overhead Door Southern Dock $31,531.46 Yes Yes No Yes Yes Not Req'd
8 Framing/Sheetrock Sooner Interiors $8,057.12 Yes No Yes No Yes Not Req'd
9 Tape, Bed, Texture, Paint Circle P $13,800.00 $850.00 Yes No Yes Yes Yes Not Req'd

11 & 12 HVAC & Plumbing Pippin Brothers $267,000.00 No Yes Yes No Yes Bid Bond
13 Site Utilities Pever Construction $11,899.00 Yes No Yes Yes Yes Bid Bond
14 Electrical Wilmar Electrical $253,000.00 Yes Yes Yes Yes Yes Bid Bond
16 Irrigation & Landscape 4-D $19,545.48 $2,500.00 Yes Yes Yes Yes Yes Not Req'd
18 Dust Collection Air Clean Tech $148,569.00 Yes Yes No Yes No Bid Bond

DETENTION Sitework Lupi Construction $9,997.00
POND Pond Utilities (HP Pipe) Yarbrough Construction $4,732.00

Pond Sod (Stabilization) 4-D $5,950.99
SUBTOTAL (CONSTRUCTION) $1,621,691.05 $54,728.00 $69,500.00
Contingency 2% of CONSTRUCTION $32,433.82 $1,094.56 $1,390.00
Special Contingengy Sod to Stablize West Side $64,443.52
Pre-Construction Fee 1% of CONSTRUCTION $16,216.91 $547.28 $695.00
Construction Fee 10% of CONSTRUCTION $162,169.11 $5,472.80 $6,950.00
General Requirements $79,050.00 $2,736.40 $3,475.00
Builders Risk & Insurance .83% of CONSTRUCTION $13,460.04 $454.24 $576.85
Bond 2% of CONSTRUCTION $32,433.82 $1,094.56 $1,390.00
GUARANTEED MAX PRICE (BASE) $2,021,898.26 $66,127.84 $83,976.85
GUARANTEED MAX PRICE WITH BOTH ALTERNATES $2,172,002.96

Lawton Public Schools - New Shop Building
Wednesday, February 15, 2023

GUARANTEED MAXIMUM PRICE



NOTES
                            1st 9 Weeks

July 25th - 27th Check In
Su M Tu W Th F Sa Su M Tu W Th F Sa Aug 1st-Aug 3rd New Teacher Induction  

1 1 2 3 4 5 Aug 3rd Returning Teachers Report
2 3 4 5 6 7 8 6 7 8 9 10 11 12 Aug 3rd, 4th, 7th-9th Teacher Inservice
9 10 11 12 13 14 15 13 14 15 16 17 18 19 Aug 10 - 1st Day of School

16 17 18 19 20 21 22 20 21 22 23 24 25 26 Sept 4- Labor Day

23 24 25 26 27 28 29 27 28 29 30 31 Sept 15 - Student Virtual Learning Day

30 31 Oct 9 - Indigenous Peoples' Day 
Oct 10-13th - Fall Break

41 Days Taught + 1 PTC + 4 PD Days
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 2nd 9 Weeks

1 2 1 2 3 4 5 6 7 1 2 3 4 1 2 Nov 10 -Veteran's Day- 
3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 Nov 20 - 24 - Thanksgiving Break

10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 Dec 15 - Student Virtual Learning Day
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 Dec 18 - 29 - Christmas Break
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 2nd 9 Weeks - 39 Days Taught 

31 1st Semester = 80 Days Taught + 4 PD Days + 1 PTC

3rd 9 Weeks 

Jan 1st National Holiday
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Jan 2nd - Start of 2nd Semester

1 2 3 4 5 6 1 2 3 1 2 1 2 3 4 5 6 Jan 15 - MLK Day - No School

7 8 9 10 11 12 13 4 5 6 7 8 9 10 3 4 5 6 7 8 9 7 8 9 10 11 12 13 Feb 16 -Student Virtual Learning Day

14 15 16 17 18 19 20 11 12 13 14 15 16 17 10 11 12 13 14 15 16 14 15 16 17 18 19 20 Feb 19 - Presidents' Day - No School
21 22 23 24 25 26 27 18 19 20 21 22 23 24 17 18 19 20 21 22 23 21 22 23 24 25 26 27 Mar 8 - Last Day of 3rd 9 Weeks
28 29 30 31 25 26 27 28 29 24 25 26 27 28 29 30 28 29 30 Mar 18 - 22 - Spring Break 

31 3rd 9 Weeks = 47 Days Taught +  1 PTC
4th 9 Weeks

March 29th - School Holiday
Su M Tu W Th F Sa Su M Tu W Th F Sa April 1 -Student Virtual Learning Day

1 2 3 4 1 April 26th -Student Virtual Learning Day
5 6 7 8 9 10 11 2 3 4 5 6 7 8 May 16 - Last Day of School for Students

12 13 14 15 16 17 18 9 10 11 12 13 14 15 May 17 -Professional Day  
19 20 21 22 23 24 25 16 17 18 19 20 21 22 4th 9 Weeks = 43 Days Taught
26 27 28 29 30 31 23 24 25 26 27 28 29 2nd Semester = 90 Days Taught + 1 PTC + 1PD

30 165 In Person + 5Virtual +2PTC +5PD 

July 23 August 23

No School/No Work

National Holiday
New Teachers Inservice
Professional Day
School Holiday

                LPS INSTRUCTIONAL CALENDAR 
2023-2024

No School/No Work
New Teachers Only

Teacher/Staff Work -No Students

Student Virtal Learning Day Students Learn Virtual

January 24 February 24 March 24

September 23

April 24

November 23 December 23October 23

September & February are PTC Months - Check Your Site Calendar for Specific Dates & times
This Calendar Represents LPS Usage of "Hours" in Lieu of "Days" for Instructional Year 

May 24 June 24

http://www.vertex42.com/


Minutes of the Lawton Public Schools Board of
Education Regular Meeting
Held on Thursday, January 19, 2023

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met
on Thursday, January 19, 2023 at 5:15 PM in the Shoemaker Center Auditorium, 753 NW Fort
Sill Blvd, Lawton, Oklahoma.

1-3 Call to Order, Pledge of Allegiance and Roll Call

Patty Neuwirth, President, called the meeting to order.  Superintendent Kevin Hime led the flag
salute. Roll call indicated the following board members were present:

Mary Bradley:   Present  
Carla Clodfelter:   Present  
Elizabeth Fabrega:   Present  
Patty Neuwirth:   Present  
James Peay:   Present  
Zeldon Rice:   Present  

4. Special Guests/Special Recognitions - Kevin Hime and Mary Bradley.
In recognition of Board Appreciation Month, Pam Brisolara, PTA Representative, addressed the
board members thanking them for their countless hours of dedication to serving the students of
Lawton Public Schools.  In addition, students from LRC presented each member a 3D name
plate constructed by the students at LRC.  They also presented each member a piece of artwork
created by art students at the LRC.  A video of various schools, classes, students and staff was
presented also, showing their gratitude.  

5. Report of the Superintendent

a. RECEIVE BIDS FOR THE PURCHASE OF $13,075,000 GENERAL
OBLIGATION BONDS, SERIES 2023A OF THE DISTRICT AND
VOTE TO AWARD SAID BONDS TO THE LOWEST BIDDER
COMPLYING WITH THE NOTICE OF SALE AND INSTRUCTIONS
TO BIDDERS OR TO REJECT ALL BIDS.
Motion Passed: Motion to approve Receive bids for the purchase of $13,075.00 general
obligation bonds, series 2023A of the district and to award said bonds to the lowest bidder
complying with the notice of sale and instructions to bidders. passed with a motion by Patty
Neuwirth and a second by Zeldon Rice.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  



Zeldon Rice:   Yes  
b. CONSIDER AND TAKE ACTION WITH RESPECT TO A
RESOLUTION PROVIDING FOR THE ISSUANCE OF GENERAL
OBLIGATION BONDS, SERIES 2023A IN THE SUM OF $13,075,000
BY INDEPENDENT SCHOOL DISTRICT NUMBER 8 OF
COMANCHE COUNTY, OKLAHOMA, AUTHORIZED AT AN
ELECTION DULY CALLED AND HELD FOR SUCH PURPOSE;
PRESCRIBING FORM OF BONDS; PROVIDING FOR
REGISTRATION THEREOF; PROVIDING FOR LEVY OF AN
ANNUAL TAX FOR THE PAYMENT OF PRINCIPAL AND
INTEREST ON THE SAME AND FIXING OTHER DETAILS OF THE
ISSUE; APPROVING THE FORMS OF A CONTINUING
DISCLOSURE AGREEMENT AND AN OFFICIAL STATEMENT;
AND AUTHORIZING EXECUTIONS AND ACTIONS NECESSARY
FOR THE ISSUANCE AND DELIVERY OF THE BONDS.
Motion Passed: Motion to approve action with respect to a resolution providing for the issuance
of general obligation bonds, series 2023A in the sum of $13,075,000. passed with a motion by
Carla Clodfelter and a second by Patty Neuwirth.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
c. RECEIVE BIDS FOR THE PURCHASE OF $905,000 GENERAL
OBLIGATION BONDS, TAXABLE SERIES 2023B OF THE DISTRICT
AND VOTE TO AWARD SAID BONDS TO THE LOWEST BIDDER
COMPLYING WITH THE NOTICE OF SALE AND INSTRUCTIONS
TO BIDDERS OR TO REJECT ALL BIDS.
Motion Passed: Motion to approve received bids for the purchase of $905,000 general
obligation bonds, taxable series 2023B of the district and vote to award said bonds to the lowest
bidder complying with the notice of sale and instructions to bidders. passed with a motion by
Carla Clodfelter and a second by Zeldon Rice.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
d. CONSIDER AND TAKE ACTION WITH RESPECT TO A
RESOLUTION PROVIDING FOR THE ISSUANCE OF GENERAL
OBLIGATION BONDS, TAXABLE SERIES 2023B IN THE SUM OF
$905,000 BY INDEPENDENT SCHOOL DISTRICT NUMBER 8 OF
COMANCHE COUNTY, OKLAHOMA, AUTHORIZED AT AN
ELECTION DULY CALLED AND HELD FOR SUCH PURPOSE;



PRESCRIBING FORM OF BONDS; PROVIDING FOR

REGISTRATION THEREOF; PROVIDING FOR LEVY OF AN
ANNUAL TAX FOR THE PAYMENT OF PRINCIPAL AND
INTEREST ON THE SAME AND FIXING OTHER DETAILS OF THE
ISSUE; APPROVING THE FORMS OF A CONTINUING
DISCLOSURE AGREEMENT AND AN OFFICIAL STATEMENT;
AND AUTHORIZING EXECUTIONS AND ACTIONS NECESSARY
FOR THE ISSUANCE AND DELIVERY OF THE BONDS.
Motion Passed: Motion to approve resolution providing for the issuance of general obligation
bonds, taxable series 2023B in the sum of $905,000. passed with a motion by Zeldon Rice and a
second by Elizabeth Fabrega.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   Yes  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
e. Board discussion and possible action on LPS Board Policies:

● BEA
● BJ
● CDCC
● CKCA
● DEBA
● EKBA
● EK-R1

Motion Passed: Motion to approve LPS Board Policies: BEA BJ CDCC CKCA DEBA EKBA
EK-R1 passed with a motion by Patty Neuwirth and a second by Carla Clodfelter.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
f.
Discussion and possible action to adopt board resolution authorizing Lawton Public Schools
Foundation  to accept qualifying donations under the Oklahoma Equal Opportunity Scholarship
Act.
Motion Passed: Motion to approve Foundation Tax Credit passed with a motion by Zeldon Rice
and a second by Patty Neuwirth.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  



Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
g. Board discussion and vote on 2023-2024 Instructional Calendar
Motion Passed: Motion to approve 2023-2024 Instructional Calendar passed with a motion by
Carla Clodfelter and a second by Patty Neuwirth.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
h. Information Item:  Business Operations and Educational Services Departmental Updates 
Updated reports from Business Operations and Educational Services were provided to the board,
sharing both recent and pending activities in their departments ensuring the board members stay
informed about the district functions and initiatives.   

6. Request Approval of Application for Sanctioning
Motion Passed: Motion to approve Application for Sanctioning passed with a motion by Zeldon
Rice and a second by Carla Clodfelter.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
7. Superintendent's Announcement(s)
Superintendent Hime presented each board member a copy of the LPS Strategic Plan
“At-a-Glance”  Copies of the plan are available in the superintendent’s office.

8. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made,
seconded and passed by a majority vote of the Board members.  However, upon request of
any Board member, any one or more matters will be removed from the consent agenda and
acted upon separately.  Contracts are approved subject to review by the District’s legal
counsel. Any or all of the public record items included within the consent agenda, i.e.
minutes to be submitted for approval; purchase orders to be submitted for acceptance;
financial report; proposed transfer of funds between activity accounts; and fund-raising
event listings, may be examined at the Office of the Clerk of the Board of Education at the
Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is
requested.)

a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf

1. Approve Purchase Orders
     General Fund (11) Purchase Order Numbers 1635-1712
     Building Fund (21) Purchase Order Numbers 91-95



     Municipal Fund (26) #xxx-xxx
     Bond Fund (32) Purchase Order Numbers 51-58
     Bond Fund (33) Purchase Order Numbers 158-166
 

2. Change Order Listing

3. Payroll Encumbrance Purchase Order Numbers

b. Report of the Chief Financial Officer - Lance Gibbs

1. Treasurer's Report for the Month of December, 2022

2. Authority to Invest

c. Report of the Activity Fund Custodian - LaQuinta Chambers

1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

d. Report of the Clerk - Carla Dewberry

e. Approve Sublease Agreement with Lawton Youth Sports Trust Authority

f. Approval of 2022 Cohort Dropout Report

g. Approval of the Minutes of the December 12, 2022 Regular Board Meeting

h. Item(s) Removed from the Consent Agenda for Separate Action

i. Approval of the Balance of the Consent Agenda
Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by
Patty Neuwirth and a second by Carla Clodfelter.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
j. Approval of Item that was Previously Pulled for Separate Action
No items were pulled. 

9. Proposed Executive Session to Discuss:

a. The employing, promoting, or receiving resignation(s) of individual certified and support
salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B  (Exhibit B
includes new potential hires presented to the board under separate cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act]

b. Discussion and possible action of the annual evaluation and/or contract of Superintendent,
Kevin Hime 

10. Vote to Convene into Executive Session



Motion Passed: Motion to convene in executive session. passed with a motion by Carla
Clodfelter and a second by Patty Neuwirth. Board members went into executive session at 5:35
p.m. 

Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
11. Acknowledge Board's Return to Open Session
Board members returned to Open Session at 6:23.

12. Executive Session Minutes Compliance Announcement
Mary Bradley, Board President, read the Executive Session Minutes. 

13. Superintendent's Personnel Report / Items Discussed in Executive Session

a. Approval of Superintendent's Personnel Reports, Exhibit A and Exhibit B (Exhibit B was
presented under separate cover)
Motion Passed: Motion to approve the Superintendent's Personnel Report passed with a motion
by Patty Neuwirth and a second by Zeldon Rice.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
b. Possible action on the evaluation and/or contract of Superintendent, Kevin Hime. 
Motion Passed: Approval of Superintendent, Kevin Hime's evaluation and contract passed with
a motion by Zeldon Rice and a second by Carla Clodfelter.
Carla Clodfelter:   Yes  
Elizabeth Fabrega:   Yes  
James Peay:   No Vote  
Mary Bradley:   Yes  
Patty Neuwirth:   Yes  
Zeldon Rice:   Yes  
14. New Business - This refers to any matter not known about or which could not have been
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec.
311(A)(9)
There was no new business

15. The next regular board meeting date is Thursday, February 23, 2023, at 5:15 p.m., in
the Shoemaker Center Auditorium.

16. Setting New Board Meeting Dates
No new dates were set



17. Board Announcements
No announcements were made.

18. Adjournment
The meeting adjourned at 6:26

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8,
Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to
the County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the
meeting.  I also certify that at least 24 hours prior to the meeting, notice of the time and place and
the agenda were posted in prominent view of the location of the meeting and in all respects Title
25, O.S. (Supp.) both inclusive, have been complied with fully.  
Witness my hand and seal of the school district this 20th day of January, 2023.

School Seal:
_________________________________________
Carla Dewberry-Fulner, Clerk of the Board

_________________________________________
Schyla Brown, Minutes Clerk

_________________________________________
 Mary Bradley, President
 
 

 



HUMAN RESOURCES

Personnel Report - Exhibit A
February 23, 2023

The following RESIGNATIONS have been received:
CERTIFIED
NAME ASSIGNMENT END DATE

*Denotes Retirement; **Denotes never worked

Albert-Maez, Lindsay Teacher 5/19/2023
Antel, Jaden Teacher 5/19/2023
*Bayless, Laura Teacher (Tutor) 5/18/2023
Banks, Viola Teacher 5/19/2023
Bass, Brooke Teacher 5/19/2023
Baxter, Donna Psychologist 5/19/2023
Blanco, Heidi Teacher 5/19/2023
Brown, Wendy Teacher 5/19/2023
Bullion, Anna Teacher 5/19/2023
Burch, Diana Counselor 5/25/2023
*Chavez-Brierton, Alicia Counselor 5/25/2023
*Chavez, Pedro Teacher 5/19/2023
Chrisman, Joyce Teacher 1/17/2023
Corby, Katherine Teacher 5/19/2023
*Dabney, Larue Librarian 5/19/2023
Davis, Dakota Teacher 5/19/2023
Garza, Micah Teacher 5/19/2023
Green, Keyerra Teacher 5/19/2023
Halley, Brandy Teacher 2/24/2023
Harkins, Chelsey Teacher 5/19/2023
*Hime, Stephanie Director 4/28/2023
*Jackson, Teresa Executive Director 4/28/2023
*Jennings, Delise Teacher 5/19/2023
*Johns, Lawrence Teacher 5/19/2023
Jones, Kelly Teacher 5/19/2023
Loving, Karli Teacher 5/19/2023
*Littleton, Michelle Teacher 5/19/2023
McDonald, Macy Teacher 5/19/2023
Meraz, Deborah Teacher 5/19/2023
Palmer, Rebecca Teacher 5/19/2023
Pennington, Caroline Librarian 5/19/2023
Perry, Susan Teacher 5/19/2023
Petty, Ricky Teacher 5/19/2023
Powers, Sharon Teacher 5/19/2023
Pyles, Reagan Teacher 3/3/2023
Ronan, Denise Teacher 11/29/2022
*Ross, Donna Teacher 5/19/2023



Saffa, SueAnn Teacher 5/19/2023
*Schettler, Dawna Teacher 5/19/2023
*Schmahl, Janet Teacher 5/19/2023
Seely, Adrian Teacher 5/19/2023
Stayton, Edward Teacher 5/19/2023
*Turner, Michael Attendance Officer 5/19/2023
Vogl, Deana Teacher 5/19/2023
Wilkin, Tayler Teacher 5/19/2023
Wright, Ellen Teacher (Tutor) 5/19/2023
Zelbst, Victoria Teacher 5/19/2023

Borquez, Jasmine Pre-Kindergarten Teacher Assistant 5/18/2023
*Capuccio, Linda Library Assistant 5/19/2023
Coobble, Joseph Bus Monitor 2/15/2023
Crumley, Roy Custodian 6/30/2023
Curry, Shuntiera Personal Care Assistant 1/20/2023
Dixon, Lisa Personal Care Assistant 1/20/2023
Elliott, Charlie Personal Care Assistant 2/2/2023
Farias, Brittan Pre-Kindergarten Teacher Assistant 5/19/2023
Ferreira, Nicole Personal Care Assistant 2/16/2023
Gosch, Suzannah Discretionary Aide 5/18/2023
Harrelson, Amy Pre-Kindergarten Teacher Assistant 5/19/2023
Hennessee, Sheri Secretary 6/2/2023
Horne, Nakisha Library Assistant 3/3/2023
Howard, Sardia Bus Driver 12/15/2023
*Lander, David Bus Driver 5/19/2023
*Langford, Sheryl Cook 5/19/2023
Lorincz, Katherine Discretionary Aide 12/16/2022
*Loveless, William Bus Driver 5/19/2023
Martin, Dorcoria Personal Care Assistant 2/28/2023
Mathieu, Tina Cook 1/31/2023
Matt, Peyton Cook 12/16/2023
McIntosh Brandon Bus Driver 5/19/2023
Mooney, Chantalle Discretionary Aide 1/25/2023
Murphy, Mark Heavy Machine Operator 02/10/2023
Ogle, Trinity Computer Tech 1/23/2023
Okyere, Bismark Custodian 1/13/2023
Parr, Bettie Cook 2/7/2023
Pickens, Alice Cook 5/18/2023
Pradier, Athena Library Assistant 5/19/2023
Ramirez, Virginia SPED TA 5/18/2023
Ray, Kaleb Landscape Worker 2/7/2023
Roberts, Michael Personal Care Assistant 1/25/2023
Smith, Adora Bus Monitor 1/25/2023
Sorge, Christine Custodian 6/30/2023

SUPPORT
NAME ASSIGNMENT END DATE



Spencer, Frederick Bus Driver 1/26/2023
Stearman, Donald Computer Tech 1/27/2023
Torres, Dominique Personal Care Assistant 2/21/2023
Wheelock, Marvette Discretionary Aide 1/27/2023
Winfry, Tanasha Cafeteria Manager 3/17/2023

Personnel Report - Exhibit A - Retire/Rehire 
February 23, 2023

The following employments are recommended for employment and will be on temporary contracts during
the 2023-2024 school year: Candidates must hold or obtain Oklahoma teaching certificate for FY24.

NAME ASSIGNMENT START DATE
Adams, Marsha Teacher 8/3/2023
Arze, Rita Teacher 8/3/2023
Asbury, Denise G. Teacher 8/3/2023
Bailey, Debbie Counselor 8/3/2023
Barrett, Tamie Sue Teacher 8/3/2023
Bingham, Kurt Teacher 8/3/2023
Boggs, Chad Brian Visiting Counselor 8/3/2023
Brown, Glenda Counselor 8/3/2023
Butemeyer, Linda Counselor 8/3/2023
Campbell, Patricia Counselor 8/3/2023
Catlin, Donna Administrator 7/1/2023
Chambers, Paula Jo Teacher 8/3/2023
Corral, Susan Psycologist 8/3/2023
Cox, Jacqueline Teacher 8/3/2023
Crow, Stephanie Benefits Coordinator 7/1/2023
Cudd, Arlene Teacher 8/3/2023
Curry, Brenda Teacher 8/3/2023
Dennington, Nora Psycologist 8/3/2023
Fisher, Charlesetta Teacher 8/3/2023
Gagliardi Oates, Charlotte Director 8/3/2023
Garrett, Patricia Teacher 8/3/2023
Gibson, Sherry Teacher 8/3/2023
Green, Aubrey Visiting Counselor 8/3/2023
Hanson, Mary Frances Teacher 8/3/2023
Hatch, Brenda Administrator 7/1/2023
Havron, Sharon Administrator 7/1/2023
Hill, Terri Teacher 8/3/2023
Holt, Ellis Teacher 8/3/2023
Jackson, Dennis Visiting Counselor 8/3/2023



Johnson, Teresa Teacher 8/3/2023
Kassin, Gerald Teacher 8/3/2023
Kirby, Jennifer Jill Teacher 8/3/2023
Llopis, Tina Jo Teacher 8/3/2023
Malone, Dianne Sue Teacher 8/3/2023
Marshall, Vivian Counselor 8/3/2023
McNally, Janet Teacher 8/3/2023
McPhail, Carol Director 8/3/2023
Miller, Patricia Teacher 8/3/2023
Miller, Steven Teacher 8/3/2023
Monigold, Jo Teacher 8/3/2023
Moser, Glenda Teacher 8/3/2023
Newton, Sharrie Teacher 8/3/2023
Owens, Rickey Administrator 7/1/2023
Plunk, Max Visiting Counselor 7/1/2023
Potts, Jeri Lynn Teacher 8/3/2023
Prince, Geraldine Counselor 8/3/2023
Ramey, Pamela Teacher 8/3/2023
Russell, Jana Teacher 8/3/2023
Ryder, Patricia Teacher 8/3/2023
Schacher, Debra Teacher 8/3/2023
Slawson, Jerry Counselor 8/3/2023
Tate, Cheryl First Class Coach 7/1/2023
Tuner, Melody Teacher 8/3/2023
Urbach, Ramona Teacher 8/3/2023
Wahkinney, Veralyn Teacher 8/3/2023
Watkins, Amy Teacher 8/3/2023
Webb, Jo Ann Psycologist 8/3/2023
Whiteley, William Visiting Counselor 8/3/2023
Wiersema, Leisa Teacher 8/3/2023
Wright, Ellen Sue Teacher 8/3/2023



HUMAN RESOURCES

Personnel Report - Exhibit B
February 23, 2023

CERTIFIED
NAME ASSIGNMENT
CERTIFIED
NAME ASSIGNMENT START DATE

SUPPORT
NAME ASSIGNMENT

The following EXTRA DUTIES have been assigned for the 2022-2023 school year:
NAME ASSIGNMENT START DATE

The following EMPLOYMENTS are recommended for temporary contracts durin
 2022-2023 school year:

START DATE

Washington, Lametrice SPED Teacher 2/27/2023

Beck, Kandi Cook 2/21/2023
Brisendine, Debbie Bus Monitor 1/17/2023
Gridley, Michelle Bus Driver 1/17/2023
Robinson, Yelena Cook 2/8/2023
Thomas, Quantina Bus Monitor 1/18/2023
Upton, Alayna Cook 2/7/2023

Gil, Luis Assistant Boys Soccer Coach 1/3/2023
Rutledge, Ryan Assisant Wrestling Coach 11/1/2023
Davis, Ashley Girls Basketball Head Coach 11/1/2023


	Agenda
	1. Call to Order
	2. Pledge of Allegiance - Kevin Hime
	3. Roll Call to Establish Quorum
	4. Special Guests/Special Recognitions - Kevin Hime and Mary Bradley.
	5. Report of the Superintendent
	5.a. Discussion with possible vote on a land/building swap with The City of Lawton.  The City Hall, formerly Lawton High School for the Armed Services YMCA.
	5.b. Sanctioning
	Sanctioning (5)

	5.c. Strategic Plan (CSI) Update
	Strategic Plan - Board Presentation 2_23_23

	5.d. Information Item:  Business Operations and Educational Services Departmental Updates
	Business Operations Agenda Update- 2-23-2023
	Educational Services

	5.e. Superintendent's Announcement(s)

	6. Consent Agenda

(The following matters may be approved in their entirety by the Board upon motion made, seconded and passed by a majority vote of the Board members.  However, upon request of any Board member, any one or more matters will be removed from the consent agenda and acted upon separately.  Contracts are approved subject to review by the District’s legal counsel. Any or all of the public record items included within the consent agenda, i.e. minutes to be submitted for approval; purchase orders to be submitted for acceptance; financial report; proposed transfer of funds between activity accounts; and fund-raising event listings, may be examined at the Office of the Clerk of the Board of Education at the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is requested.)
	6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf
	6.a.1. Approve Purchase Orders

     General Fund (11) PO Numbers 1713-1878

     Building Fund (21) PO Numbers 96-102

     Bond Fund (32) PO Numbers 59-65

     Bond Fund (33) PO Numbers 167-208
	Encumbrance Register (22)

	6.a.2. Change Order Listing
	Change Order Listing (14)

	6.a.3. Payroll Encumbrance Purchase Order Numbers
	Payroll Encumbrance Purchase Orders (4)


	6.b. Report of the Chief Financial Officer - Lance Gibbs
	6.b.1. Treasurer's Report for the Month of January, 2023
	TREASURER REPORT JANUARY 31 2023


	6.c. Report of the Activity Fund Custodian - LaQuinta Chambers
	6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments
	Request Approval to Establish New Accounts (6)


	6.d. Report of the Clerk - Carla Dewberry
	6.d.1. Contracts / Agreements
	Lawton Public schools Ram Turf Proposal
	Salvation Army Boys and Girls Club MOU

	6.d.2. Contract with CBDL for Guarnateed Maximum Cost (GMax) on Mechanical Agriculture Shop at Life Ready Center
	GMAX (LPS - New Shop) 2023-0126 (Revised - Detention Pond)


	6.e. Amend the 2023-2024 instructional calendar
	23-24 Instructional Calendar

	6.f. Approval of the Minutes of the January 19, 2023 Regular Board Meeting
	January 19 2023.DOCX

	6.g. Item(s) Removed from the Consent Agenda for Separate Action
	6.h. Approval of the Balance of the Consent Agenda
	6.i. Approval of Item that was Previously Pulled for Separate Action

	7. Proposed Executive Session to Discuss:
	7.a. The employing, promoting, or receiving resignation(s) of individual certified and support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B includes new potential hires and presented to the board under separate cover).  

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act]

	8. Vote to Convene into Executive Session
	9. Acknowledge Board's Return to Open Session
	10. Executive Session Minutes Compliance Announcement
	11. Superintendent's Personnel Report / Items Discussed in Executive Session
	11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented under separate cover)
	Exibit A Personnel Report February 23 2023
	Exhibit B Personnel Report February 23, 2023

	11.b. Discussion and vote on Kayla Hunt settlement agreement

	12. New Business - This refers to any matter not known about or which could not have been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 311(A)(9)
	13. The next regular board meeting date is Thursday, March 23, 2023, at 5:15 p.m., in the Shoemaker Center Auditorium.
	14. Setting New Board Meeting Dates
	15. Board Announcements
	16. Adjournment

