Lawton Public Schools Board of Education
Regular Meeting
June 3, 2019 5:00 PM

Shoemaker Center Auditorium
753 NW Fort Sill Blvd
Lawton, Oklahoma 73507

AGENDA

The Board reserves the right to consider, take up and take action on any agenda item in any
order, except as to items 1-4. The Board may discuss, make motions, and vote on all matters
appearing on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no
action on any item. Any person with a disability who needs special accommodations to attend the
Board of Education meeting should notify the Clerk of the Board at least 24 hours, to the extent
possible, prior to the scheduled time of the Board meeting. The telephone number is 580-357-
6900. At the time and place designated, the Board will consider and act upon the matters set out
on the Agenda for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Tom Deighan
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognition - Tom Deighan and Carla Clodfelter
5. Architect and Construction Manager at Risk Update
6. Departmental Reports
a. Information Item: Update - Business Operations and Educational Services Reports
b. Action Item: Proposed Revisions of Policy CFBB-E1 - Application for Sanctioning of
Parent Organizations and Booster Clubs - Barbara Ellis
c. Action Item: Proposed Adoption of Policy COG - Wellness Policy - Barbara Ellis
d. Action Item: Proposed Revisions of Policy DEA-R2 - Substitute Salary Schedule
e. Action Item: Proposed Revisions of Policy DNAB - Support Staff Evaluation - Barbara
Ellis
f. Action Item: Proposed Adoption of Policy DNAB-E1 - Support Employee Evaluation
and Management System (Evaluation Form) - Barbara Ellis
g. Action Item: Proposed Adoption of Policy DNAB-E2 - Support Employee Evaluation
and Management System (Reprimand/Admonishment) - Barbara Ellis
h. Action Item: Proposed Adoption of Policy DNAB-E3 - Support Employee Evaluation
and Management System (Improvement Plan) - Barbara Ellis
1. Action Item: Proposed LPS 2020-2021 School Calendar - Barbara Ellis
j. Information Item: Proposed Restructuring of Educational Services Department - Dr.
Jamie Polk



k. Action Item: Proposal to Partner with the Oklahoma Sports Network(OSN) for Live

Streaming of LPS Athletic Events for the 2019-2021 School Years - Gary Dees
1. Action Item: Proposed Change of School Start Times for 2019-2020
7. Report of the Superintendent

a. Action Item: Recommendation and selection of a Delegate to the OSSBA Delegate
Assembly

b. Action Item: Guaranteed Maximum Price Amendment #3 for the Whittier Elementary
Safe Room Construction Project

c. Superintendent's Announcement(s)

8. Consent Agenda

a.

b. Item(s) Removed From the Consent Agenda for Separate Action- The following matters
may be approved in their entirety by the Board upon motion made, seconded and passed by a
majority vote of the Board members. However, upon request of any Board member, any one
or more matters will be removed from the consent agenda and acted upon separately.
Contracts are approved subject to review by the District’s legal counsel. Any or all of the
public record items included within the consent agenda, i.e. minutes to be submitted for
approval; purchase orders to be submitted for acceptance; financial report; proposed transfer
of funds between activity accounts; and fund-raising event listings, may be examined at the
Office of the Clerk of the Board of Education at the Shoemaker Center, 753 Fort Sill Blvd.,
Lawton, OK. An appointment to review records is requested.

c.

d. Approval of the Balance of the Consent Agenda
e. Approval of the Minutes of the May 6, 2019 and May 16, 2019 Regular Board Meetings
f. Report of the Purchasing Manager/Encumbrance Clerk - Sheila Relf

1. Increase, Decrease and Issue Purchase Orders

2. Gasoline Tabulation

3. Bids/Quotes:

(Transportation - Buses, Batteries, Lubricants, Oil Filters, Tire Mounting and Flat
Repairs, Tires and Tubes)

4. Encumbrances/Partial Payments
g. Report of the Chief Financial Officer - Elizabeth Brown-Hill
1. Monthly Authorization to Invest
2. Application for Temporary Appropriations for 2019-2020
h. Report of the Activity Fund Custodian - Kathy Bentley
1. Activity Fund Transfers
1. Report of the Clerk - Kathy Bentley
1. Construction Related Contracts/Agreements
A. Crossland Construction Company - Hugh Bish Safe Room, Certificate of
Substantial Completion
B. Crossland Construction Company - Sullivan Village Safe Room, Change Order
(Utility Connections and Gas Resizing)
C. Crossland Construction Company - Woodland Hills Safe Room, Certificate of
Substantial Completion
D. Downtown Glass Inc., LHS Window Replacement, Change Order #2
2. Contracts / Agreements



A. Affiliated Van Lines, RFP for delivery of new furniture
B. City of Lawton, Joint Use Agreement, Grandview Sports Complex
C. City of Lawton, City Hall Rental Agreement
(Apprenticeship/Internship/Mentorship), November 29, 2019
D. Lawton First Assembly Church, Event Request Form, LPS Senior Conference,
October 16, 2019
E. Ned's Mindset Mission, Performance Agreement, Whittier Elementary, October
15,2019
F. Oklahoma State Department of Education, Learning Tree Academy, Positive
Behavioral Interventions and Supports (PBIS) Model
3. Approval to Dispose of Surplus Property: Equipment/Buses/Band Uniforms
9. Action Item: Discussion of OSSBA Executive Search Proposal for Superintendent search
and possible motion and vote to approve proposal
10. Proposed Executive Session to Discuss [Authorized by 25 OKLA.STAT. Section 307 (B)(1)
and (7) of the Oklahoma Open Meeting Act]:

a. The employing, promoting, or receiving resignation(s) of individual certified and support
salaried personnel as listed on the Certified and Support Personnel Reports posted
with the Agenda.

b. The selection of Accountant

c. The selection of Human Resources Coordinator

d. The selection of Elementary Training Assistant Principal

e. The selection of Middle School Assistant Principal, 10 Month

f. The selection of Elementary Assistant Director of Teaching and Learning

g. The selection of Middle School Assistant Director of Teaching and Learning

h. The selection of High School Assistant Director of Teaching and Learning

1. The selection of Elementary ELA Teaching and Learning Facilitator

j. The selection of Middle School ELA Teaching and Learning Facilitator

k. The selection of Elementary Math Teaching and Learning Facilitator

1. The selection of Middle School Math Teaching and Learning Facilitator

m. The selection of Information Technology Assistant

n. The resignation of Assistant Superintendent of Educational Services Dr. Jamie Polk

0. The selection of Assistant Superintendent of Business Operations or Interim

p. The employment of an Interim Superintendent

g. The extra duty change for Chief Financial Officer Elizabeth Brown-Hill

11. Vote to Convene in Executive Session

12. Vote to Acknowledge Return to Open Session

13. Statement of Executive Session Minutes

14. Superintendent's Personnel Report / Items Discussed in Executive Session

a. Approval of Certified and Support Personnel Reports posted with the Agenda

b. Approval of the selection of Accountant

c. Approval of the selection of Human Resources Coordinator

d. Approval of the selection of Elementary Training Assistant Principal

e. Approval of the selection of Middle School Assistant Principal, 10 Month

f. Approval of the selection of Elementary Assistant Director of Teaching and Learning

g. Approval of the selection of Middle School Assistant Director of Teaching and Learning

h. Approval of the selection of High School Assistant Director of Teaching and Learning



1. Approval of the selection of Elementary ELA Teaching and Learning Facilitator
J. Approval of the selection of Middle School ELA Teaching and Learning Facilitator
k. Approval of the selection of Elementary Math Teaching and Learning Facilitator
1. Approval of the selection of Middle School Math Teaching and Learning Facilitator
m. Approval of the selection of Information Technology Assistant
n. Consideration and action, if any, regarding the replacement of Assistant Superintendent
of Educational Services
0. The selection of Assistant Superintendent of Business Operations or Interim
p. Approval of the appointment of an Interim Superintendent and approval of an
employment contract to be effective July 1, 2019
g. Discussion and possible action regarding the extra duty change for Chief Financial
Officer Elizabeth Brown-Hill
15. New Business - This refers to any matter not known about or which could not have been
reasonably foreseen prior to the time of posting of the agenda. Okla. Stat. tit. 25 Sec. 31
(A)9)
16. The next regular board meeting date is Thursday, June 27, 2019, at 5:00 p.m., in the
Shoemaker Center Auditorium.
17. Setting New Board Meeting Dates
18. Board Announcements
19. Adjournment
Date of Posting: May 28, 2020
Place of Posting: Foyer of Shoemaker Center, 753 NW Fort Sill Blvd.

Posted by:
Kevin Hime, Superintendent




BUSINESS SERVICES
Board Meeting Update
June 3, 2019

Barbara Ellis — Assistant Superintendent

e New/Revised Policies:
DNAB - Support Staff Evaluation
DNAB-EL1 - Support Employee Evaluation
DNAB-E2 - Support Employee Reprimand Admonishment
DNAB-E3 - Support Employee Improvement Plan
CFBB-EL1 - Application for Sanctioning Parent Organizations & Booster Clubs
COG - Wellness Policy

e District Evaluations

e End-of-Year ASR and Leave Reports

e Continue last 30-day plan

Elizabeth Brown-Hill — Finance/Business Office
e No report

David Erwin —Information Systems
e HayesSoft daily student data upload completed
e Needs Fulfillment data processing
e Updates to custom Survey software, allow authenticated and anonymous voting
e Updates to custom Pre-K software, construct administration tools

Paula Diehl — Payroll
e Continual work on Payroll Processing Procedures & Cross-Training.

¢ Running/Auditing reports to verify 2018-19 payroll data.

Jean Hastings — Personnel
e Exit Interviews have been sent to all end-of-year resignations in a digital format. Thirteen have been
returned completed as of 5/22/2019. All have been certified that have completed it.
e Currently have 39 more certified personnel to hire. We have filled 122 positions for this upcoming
school year to date considering transfers and outside hires. Currently have 54 support positions to fill.
(17 are bus drivers, 5 are bus monitors, 9 are part-time positions)

Steven Dyer — Child Nutrition

o Added ability to take a credit/debit card payment from parents to add funds to lunch accounts at the
Child Nutrition Office. This is a service in addition to using on-line payments on the Parent Portal in
Infinite Campus.

e This school year we served 1,104,373 breakfast meals, 1,450,312 lunch meals, 43,562 snacks, 1,604
suppers, and 7,848 adult meals. We also had $130,895 in ala carte sales.

e OnJuly 18" Executive Chef Kristina Robinson will compete in a culinary showdown with other
Sodexo Chefs across Oklahoma. The event is to create the best tasting meal while controlling cost.
The plan is to incorporate the winning recipes into next year’s menu.



AJ Watson - Information Technology
e Setup graduation and assisted in the production
e Performing migration to new firewall and content filter
e Collecting teacher laptops who are leaving the district

Dave McDermott — Media Operations
e Printing graduation programs and certificates for elementary and secondary schools.
e Accepting end of year documents for shredding.
e Collecting end of year building inventories from schools and administration offices.

Jeremy Tanner — Facilities Operations/Maintenance

e The facilities summer project list is complete. We are finalizing schedules, work orders, creation and
shop assignments at this time.

e LHS major water leak scheduled for 5/27-5/28/2019 — Precision Testing to perform work as the

presence of asbestos is located in the problem area. We are planning future abatement of space and
piping replacement at this time.

e All costs since contract start are being reviewed so Sodexo can reconcile this spend back to the District.

Trae Koch — Transportation
e End of year procedures for checking in buses
e Summer Routing schedule and timelines
e School meetings for continued LPS staff drivers and recruitment



EDUCATIONAL SERVICES
Board Meeting Update
June 3, 2019

Brenda Hatch — Professional Development/UVA Shepard
¢ Organized the district-wide textbook inventory event to take place over the summer.
e Met with key personnel to transition job responsibilities.
o Worked with the Ed Services Team to update our Student Handbook.

Amy Frazier — Early Childhood / Karen Cooksey — Elementary Education / UVA Shepards
o Completed end of year Principal Summits.
o Finalized OSDE Smart Report & TLE Qualitative Report with all principals.
o End of year surveys and summer contact for principals as well as planned end of year wrap-up for principals.

Kelly Trinidad — Secondary Education/High Schools / UVA Shepard
e No report

Carol McPhail — Secondary Education/Middle Schools / UVA Shepard
e Working on McRel Evaluations for Principals
e Attending Promotions
e Reviewing Policy

Mark Mattingly — Student Services
e Processing SIP Furniture orders
e Preparing proposal for counseling services in schools
e Working on Sr. Conference & AIM for Lawton details

Chris Sharkey — Special Services
e Over 120 students attended the State Special Olympics in Stillwater, Oklahoma on May 15™, 16" and 17%,
2019. They had a tremendous time.
e Special Services met with the YMCA and the City of Lawton Recreation Department in reference to a league that
will take place at the Miracle League Field in EImer Thomas Park.

Teresa Jackson — Curriculum
e Reading Sufficiency Act End of Year Report Certified to state by May 30, 2019
e Textbook Inventory Implementation for Curriculum Department under direction of Brenda Hatch
e Prepare assessment reports for End of Year Grant Reports

Gary Dees — Athletics
o No report

Teresa Donahue — Federal Programs
e English Learner Program — WIDA ACCESS Spring test scores will be released to districts the first week in June.
o Title I Improving the Academic Achievement of the Disadvantaged — Creating and processing requisitions and
personnel proposals to support the 2019-2020 needs of the ten Title I sites’ Schoolwide plans.
o Title IX McKinney-Vento Homeless — Six elementary students received scholarships to the Salvation Army Boys
& Girls Club Summer Program for 2019 which includes one week of summer camp at Lake Tahlequah. Program
fees are paid with community donations for Homeless students.id

Hornbeck — Campus Police
o Completed Law Enforcement First Response Training
e Reserve Pre-Academy set for May 29, 2019
o Completed Active Shooter Training Department Wide



) (1] N—

PUBLIC SCHOOLS

APPLICATION FOR SANCTIONING OF PARENT ORGANIZATIONS AND BOOSTER CLUBS

CFBB-E1

Organization Name EIN #

Organization’s Bank Name Bank Account #

Faculty
Sponsor’s Name Phone: E-mail:

Officer’s Name PRESIDENT VICE PRESIDENT TREASURER SECRETARY
Name (Print):

Address:

Phone:

Term Expiration:

Describe how the organization officers are appointed or elected

Are dues or fees required to be a member of the organization: Yes No

Explain what amount and what the fees and dues cover

Circle One: PTA / Booster

Describe Purpose and Goals of the Organization

Estimated List of Material / Monetary Contributions

Estimated List of Expenses

Principal’s Recommendation: Approved Denied
Signature of Principal Date
Signature of Organization’s Officer Date

Please attach a copy of the Organization’s Standing Rules, By-Laws, Financial Responsibility, Training Verification,
Audit Procedure Check List & Audit Report to this Application and submit to Principal.

[CJproBATION / [CJapprovED / [CIpeniep /
Finance Dept. Initial Date Finance Dept. Initial Date Finance Dept. Initial Date
/ /
Signature of Clerk of the Board Date Signature of Clerk of the Board Date Signature of Cletk of the Board Date
WHITE: Fi Offi . . . . . .
YELLOW: l?';';:!fi;?ﬁoj° Reapplication for sanctioning is required annually REVISED 6.3.19
: rincipa



LAWTON BOARD OF EDUCATION

WELLNESS POLICY
Overall Goal:

The Lawton Public Schools Board of Education recognizes that childhood obesity has reached
epidemic levels throughout the country. Overweight children are at a higher risk for developing
severe long-term health problems and overweight children are affected by discrimination,
psychological stress, and low self-esteem. However, research indicates that obesity and
subsequent diseases are largely preventable through diet and regular physical activity. Research
also indicates that becoming physically active and maintaining a regular physical activity
program significantly reduces the risk of some obesity and some cancers, diabetes, and other
chronic diseases.

Lawton Public Schools is committed to providing a school environment that encourages
nutritious eating habits and appropriate physical and school based activities as means of
promoting academic success and encouraging lifelong health.

Component 1: Setting Nutrition Education Goals

The primary goal of nutrition education is to influence students eating behaviors.

¢ The Healthy and Fit School Advisory Committee at each school site will study and
make recommendations each semester regarding nutrition/health education and
services.
Principals will address concerns such as kind of food available on their campus,
nutrition education and physical activity.
Nutrition education promotion will be offered in the school cafeteria.
Nutrition education will be coordinated into the health education curricula or the core
curriculum; Math, science, language arts. http://www.lawtonps.org/health-pe
Grade K-5 will have as a resource the Oklahoma Ag in the Classroom curriculum
www.clover.okstate.edu/fourth/aitc
School staff will promote healthful eating and healthy lifestyles to students and parents.
School staff will work with community partners to incorporate nutrition education
activities in school.
Parents of students in PK through First Grade may access a Healthy Snack List to
promote healthy snacks at school via district web page.

Component 2: Setting Physical Education and Activity Goals

The primary goal for our school’s physical activity component is to provide opportunities for
every student to develop and maintain regular participation in physical activity, and understand
the short and long-term benefits of a physically active and healthful lifestyle.

Adoption Date: 6/3/19 Revision Date(s): Page 1 of 5




LAWTON BOARD OF EDUCATION

WELLNESS POLICY (cont.)

Component 2: Setting Physical Education and Activity Goals (cont’d)

* The Healthy and Fit School Advisory Committee at each school site will study and
make recommendations to principal regarding physical education and physical
activity.

* Principals will address concerns regarding education and physical activity on their
campus.

o Elementary schools will have 60 minutes of physical education per week
(Oklahoma Senate Bill 312).

¢ Staff will be discouraged from withholding PE/physical activity/recess as
punishment and discourage using physical activity as punishment.

o Staff will be encouraged to serve as physical activity role models for students.

All playgrounds will meet the recommended safety standards for design,
installation, and maintenance.

School sites will provide adequate equipment for every student to be active.

All students participating in physical education will be moderately to vigorously

active for the majority of class time (Oklahoma Senate Bill 1876).

Component 3: Setting Nutrition Standards for All Foods Available on School Campus
During the School Day.

The primary goal is to ensure that reimbursable school meals meet the child Nutrition Program
requirements, and all foods and beverages sold or served to students, including those available
outside of the school meal programs focus on increasing nutrient density, decreasing fat and
sugars, and moderating portion size.

o Per Oklahoma Senate Bill 1627, each school site will establish a Healthy and Fit
School Advisory Committee that meets and makes recommendations each semester
to the school principal.

¢ The school principal shall give consideration to recommendations made by the
Healthy and Fit School Advisory Committee.

e Per USDA Regulations 210.10 and 220.8, school lunches and breakfasts will meet
menu planning system guidelines as required by USDA.

e Per USDA Regulation 210.10, school lunches will provide 1/3 of the recommended
dietary allowances (RDA) for calories, protein, calcium, iron, vitamin A, and
vitamin C as required by USDA.

e Per USDA Regulation 220.8, school breakfasts will provide % of the RDA for
calories, protein, calcium, iron, vitamin A, and vitamin C as required by USDA.

e Per USDA Regulations 210.10 and 220.8, the total calories from fat in school meals

will be limited to 30 percent when averaged over one week.
Adoption Date: 6/3/19 Revision Date(s): Page 2 of 5




LAWTON BOARD OF EDUCATION

WELLNESS POLICY (cont.)

Component 3: Setting Nutrition Standards for All Foods Available on School Campus
During the School Day (cont’d)

Per USDA Regulations 210.10 and 220.8, the total calories from saturated fat in school
meals will be less than 10 percent when averaged over one week.

® Per USDA Regulations 210.10 and 220.8, school meals will meet the Dietary
Guidelines for Americans.

Per USDA Regulations, all Nutrition Facts labels must indicate 0 percent trans-fat.

Other Food Items Sold on School Campuses:

e Per USDA Regulations 210, Appendix B, foods of minimal nutritional value
(FMNV) are prohibited from being sold or served during student meal service in
the food service area where USDA reimbursable meals are served or eaten.

* Per the Child Nutrition and WIC Reauthorization Act of 2004, beverage contracts
will not restrict the sale of fluid milk products at any time during the school day or
at any place on the school premises.

e Per Oklahoma Senate Bill 265, students in elementary schools will not have access
to FMNYV except on special occasions.

e Per Oklahoma Senate Bill 2656, diet soda, an FMNV, will be available for sale at
the middle school only in vending areas outside the cafeteria.

* Per Oklahoma Senate Bill 265, healthy food options will be provided at the high
school and priced lower than FMNV in order to encourage students and staff to
make healthier food choices.

¢ Per Oklahoma Senate Bill 265, students in middle and junior high school will not

have access to FMNV except after school, at events which take place in the

evening, or on special occasions.

Guidelines for Food and Beverages Offered to Students at School Functions
* Atany school function (parties, celebrations, receptions, festivals, sporting events,
etc.) healthy food choice options should be available to students.

Component 4: Setting Goals for School-Based Activities Designed to Promote Student
Wellness

The primary goal is to create a school environment that provides consistent wellness messages,
which are conducive to healthy eating and being physically active.
® Per Oklahoma Senate Bill 1627, each school site will establish a Healthy and Fit
School Advisory Committee that meets and makes recommendations each semester

to the school principal.
Adoption Date: 6/3/19 Revision Date(s): Page 3 of 5




LAWTON BOARD OF EDUCATION

WELLNESS POLICY (cont.)

Component 4: Setting Goals for School-Based Activities Designed to Promote Student
Wellness (cont’d)

 The school principal shall give consideration to recommendations made by the
Healthy and Fit School Advisory Committee.

Students will be provided with a clean, safe, enjoyable meal environment.

e Students will be provided with an adequate amount of time to eat breakfast and
lunch. A minimum of 10 minutes will be provided at breakfast and 20 minutes at
lunch (after students receive their trays).

* Per the school district’s Child Nutrition Programs Agreement, school meals may not
be used as a reward or punishment.

* Per Oklahoma State Bill 312, students in Grades K through 5% will participate in at
least 120 minutes of physical activity each week along with a daily 20 minute
recess.

* All fundraising efforts and classroom parties will be supportive of healthy eating.
On October 17, 2014, the Oklahoma State Department Board of Education decided
to allow exemptions according to the United States Department of Agriculture
Smart Snack Rule. This exemption ruling will be implemented at Lawton Public
Schools to allow 30 fundraiser exemptions per school per site per semester for a
period of 14 days each, every school district in the state. The exempt fundraisers are
prohibited from taking place while meals under the National School Lunch, School
Breakfast, and After School Snack Programs are being served to students.

o Each site principal will be responsible for maintaining record for all fundraisers that
require Smart Snacks Exemption. These records will then be maintained at the site
office.

¢ Classroom teachers and administrators will limit the use of candy or sweets as a
reward.

» The Wellness Policy will be posted on the district web site for public review.

MONITORING, POLICY REVIEW, AND EVALUATION

No later than October 1 of each year, each school site shall establish a Healthy and Fit School
Advisory Committee, to be comprised of at least six members. The Advisory Committee may be
comprised of teachers, administrators, parents/guardians of students, health care professionals,
child nutrition employees and business community representatives.

An assessment of the district’s Wellness Policy will be completed at least once every three 3)
years to help review policy compliance, assess progress, and determine areas of improvement.

Adoption Date: 6/3/19 Revision Date(s): Page 4 of 5




LAWTON BOARD OF EDUCATION

WELLNESS POLICY (cont.)

As part of that review, the district Wellness Policy Council, which includes teachers,
administrators, students, parents, Child Nutrition personnel, and community members (such as
medical professionals), will review nutrition and physical activity policies; review nutrition and
physical education policies and program elements; and review environmental provisions that
support healthy eating and physical activity.

The Healthy and Fit Advisory Committee may be combined with the Safe School Committee as
determined by the site principal.

REFERENCE: 70 O.S. 1-107
70 O.S. 24-100.5

70 O.S. 24-100a

70 O.S. 24-100B

7 CFR, Parts 210 and 220

7 CFR, Part 245.5

CROSS REFERENCE: Policy CK, Safety Program
Policy EHAJ, Health Education
Policy BDFC, Safe School Committee

THIS POLICY REQUIRED BY
PUBLIC LAW 108-265, SECTION 204
AND PUBLIC LAW 111-296.

Adoption Date: 6/3/19 Revision Date(s):

Page S of 5




LAWTON BOARD OF EDUCATION

STANDARD FORM FOR PRESENTATION OF PROPOSAL
Iﬂ Lawton Public Schools

P.O. Box 1009
Iﬂ Lawton, Oklahoma 73502

LJPROFESSIONAL POLICY DEVELOPMENT COUNCIL
LJSUPPORT PERSONNEL POLICY DEVEOPMENT COUNCIL
XSUPERINTENDENT

Title of Proposal: COG WELLNESS POLICY

Reason for Propesal: THIS POLICY REQUIRED BY PUBLIC LAW 108-265, SECTION
204 AND PUBLIC LAW 111-296.

Identify Proposal as it Relates to Elementary and/or Secondary Educational Concerns:

Childhood obesity has reached epidemic levels throughout the country. Overweight children are
at a higher risk for developing severe long-term health problems and overweight children are
affected by discrimination, psychological stress, and low self-esteem. However, research
indicates that obesity and subsequent diseases are largely preventable through diet and regular
physical activity. Research also indicates that becoming physically active and maintaining a
regular physical activity program significantly reduces the risk of some obesity and some cancers,
diabetes, and other chronic diseases.

Estimated Cost Factor to the School District: None

Action Desired: Lawton Public Schools is committed to providing a school environment that
encourages nutritious eating habits and appropriate physical and school based activities as means
of promoting academic success and encouraging lifelong health. We request approval of this
policy.

Submitted by: Lawton Public Schools Wellness Committee, Gary Dees - Chair
Name of Organization/Group/Superintendent/Individual

IAdoption Date: 6/3/19 || Revision Date(s): | Page 1 of 1 |

Date Submitted: June 3, 2019

i
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LAWTON BOARD OF EDUCATION DEA-R2

SUBSTITUTE SALARY SCHEDULE
(SUBJECT TO YEARLY REVIEW)

Substitute teachers will receive the following rates of pay per day:

Certified
1. Oklahoma Certification $100 per day
2. Out-of-State Certification - $80 per day

Long Term Special Education Certified -
$135 per day (after OSDE required annual in-service training)

Non-certified

1. 12 college Hours - $65 per day

2. Long Term Special Education 12 college hours + but non-certified - $100 per day (after OSDE
required annual in-service training)

Support Substitutes

$ 9.21 per hour for hours worked

Requesting and Assigning Substitutes

Substitutes will be requested by the employee, principal or supervisor. Substitutes will be
assigned by the substitute center as arranged for by the principal or supervisor.

*Effective July 1, 2019

CROSS-REFERENCES: Policy DPB Substitute Teachers

Adoption Date: 8/3/98 Revision Date(s): 2/22/01, 8/21/08, 7/23/12; 4/3/17; 5/6/19; 6/3/19 Page 1 of 1




LAWTON BOARD OF EDUCATION

SUPPORT STAFF EVALUATION

The development of a strong, competent support staff of employees, and the maintenance of high
morale among the staff are major objectives of the board of education. The selection of the right
employees to fill vacancies; the determination of assignments and equitable workloads; the
establishment of wage and salary policies that encourage employee achievement; and the
provision of a good atmosphere in which to work are some of the major duties of the board of
education. The board believes that a program of continuous evaluation is necessary to meet its
requirements.

Princinl

The evaluation shall cover the major areas of the employee’s responsibilities and duties to the
school system, and shall include, but not be limited to, specific work assignment, attitude towards
children, attitude towards education, attitude towards supervisors, teachers, and fellow
employees, and work habits. The provisions of this policy govern all noncertified personnel
except substitutes and student workers.

All new support personnel shall be given a copy and an explanation of the complete evaluation
instrument and policies and procedures by the human resources department at the time of
employment. Employees, especially if new to the district, shall look to their immediate
supervisors for an explanation of duties and responsibilities. The formal evaluation and other
documents related to performance evaluation will be made a part of the employee’s personnel file
in the human resources office.

Formal Evaluation

1. Each support employee will be evaluated by his principal or supervisor a minimum of one
(1) time each year.

. After observation of the employee’s performance of assigned duties, the evaluator will
complete the Evaluation of Support Staff form and must schedule a conference with the
employee within three (3) working days. The evaluator will compliment the employee’s
strengths and suggest ways to improve weaknesses. The evaluator, the employee, and the
building administrator must all sign the evaluation form. The employee shall retain a copy
of the evaluation.

3—If the employee wishes to respond to the evaluation, such response must be in writing and
made within ten (10) working days to the assistant superintendent of human resources.
Any written response by an employee to any part of the evaluation shall be attached to

and become a part of the official evaluation process.
Adoption Date: 6/4/90 Revision Date(s): 8/3/98, 6/26/03; 6/3/19 Page1of3




LAWTON BOARD OF EDUCATION

SUPPORT STAFF EVALUATION (cont.)

Ratings on Formal Evaluation Procedure

RATING SCORE REQUIREMENTS

Ineffective 1 Requires an Improvement Plan

Needs Improvement 2 Requires an Improvement Plan

Effective 3

Highly Effective 4 Requires an Explanation

Superior 5 Requires an Explanation and Supporting Evidence

1. UnsatisfacteryIneffective or Needs Improvement

A rating of “Ineffective or Needs Improvement Unsatisfactory” on any of the ten criteria
or on the overall rating area indicates that an employee is performing below acceptable
standards and that the substandard performance is of such a serious nature that, if not
corrected, may be cause for potential dismissal or nonreemployment. If an employee
receives this rating in one or more of the ten-evaluation areas, the evaluator will develop
a written-plan-of improvement plan designed to give specific direction regarding improve
the employee’s effectiveness in the deficient areas. The employee, the evaluator, and the
building-administrator should sign the plan.

A. The plan, with a time schedule not to exceed six (6) weeks in duration, should be in
writing. Regular conferences between the employee and the evaluator should be
conducted to review the employee’s progress through the duration of the plan.

B. A second evaluation process should be conducted at the conclusion of the plon-of
improvement_plan. In the event deficiencies are not corrected during the plan—of
improvement_plan, the principal or supervisor could make a recommendation for
dismissal, nonreemployment, or other action to the superintendent of schools.

- ProgressingEffective

A rating of “ProgressingEffective” on any of the ten-criteria or on the overall rating area
indicates that an employee is net—performing consistently at er—abeve—minimum,
acceptable standards,

...... y
o s

Adoption Date: 6/4/90 Revision Date(s): &3/98, 6/26/03; 6/3/19 Page 2 of 3
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LAWTON BOARD OF EDUCATION

DNAB

-L SUPPORT STAFF EVALUATION (cont.)
3. Satisfaetory Highly Effective or Superior
A rating of “Highly Effective or SuperiorSatisfaetory” on any of the ten-evaluation criteria

or on the overall rating area indicates that an employee meets or exceeds the expected

standards of performance._A rating of Superior requires supporting evidence.

Serious Misconduct

— —

Principals or administrators conducting evaluations may make informal observations of “
performance at any time during the school year. Conferences regarding these observations or |
other employment-related matters should be held in a timely manner and may be summarized in
writing on a Record of Corrective Counseling, Support Personnel Form (DOAC-E3), a Written I
|| Admonishment to Employee, or a Consultation with Employee form. The employee is counseled
as to the consequences of repeated violations including the possibility of termination. A copy Il
must be furnished to the employee.

Any time that a support employee is guilty of serious misconduct, termination proceedings may "
be initiated immediately without following the evaluation procedures outlined above. The serious
misconduct should be substantiated in writing.

Records

Copies of formal evaluations, informal observations, and other documents related to performance
evaluation should be forwarded to the human resources department promptly following
completion.

Page 3 of 3




CJPROFESSIONAL POLICY DEVELOPMENT COUNCIL
XSUPPORT PERSONNEL POLICY DEVEOPMENT COUNCIL
SUPERINTENDENT

PUBLIC SCHOOLS

STANDARD FORM FOR PRESENTATION OF PROPOSAL

Title of Proposal: SUPPORT STAFF EVALUATION - DNAB
DNAB - SUPPORT STAFF EVALUATION
DNAB-E1 SUPPORT EMPLOYEE EVALUATION
DNAB-E2 SUPPORT EMPLOYEE REPRIMAND ADMONISHMENT
DNAB-E3 SUPPORT EMPLOYEE IMPROVEMENT PLAN

Reason for Proposal: To deploy an instrument that is developmental in design using the same
formatting as the certified personnel and district administrative instrument. Support Evaluation
System is in the same platform as district Administrators and Teachers through Barlow and
Associates. In addition, this will be an electronic document alleviating the need to use district
printing services. The electronic version will be accessible to supervisors both from a historical
perspective in the electronic file as well as to prepare for future paperless office files.

Identify Proposal as it Relates to Elementary and/or Secondary Educational Concerns: The
proposal is non-discriminatory, district-wide tool meaning that the document will refer the
evaluator to the job description for each employee performance evaluation.

Estimated Cost Factor to the School District: The cost of the tool is $16,000 and is available
from the Business Operations budgeted allocation.

Action Desired: Approval to change policy in preparation for the change to the new document.

Submitted by: Teressa Looper, SPPDC Chair Date: April 2, 2019
Name of Organization/Group/Superintendent/Individual

Contact email: tlooper@lawtonps.org Phone: (580) 357-6900 ext. 2021

P.O. Box 1009 | 753 Fort Sill Boulevard | Lawton, Oklahoma 73502-1009

580.357-6900 ext. 2021 l Fax 580.585-6449



LAWTON BOARD OF EDUCATION

SUPPORT EMPLOYEE EVALUATION AND MANAGEMENT SYSTEM
EVALUATION FORM

Employee’s Name Date
Job Title/Class Work Site
Evaluation Period: Beginning Ending

I. General Criteria:

Ratings: Ineffective; Needs Improvement; Effective; Highly Effective;
Superior; Not Applicable; Not Observed

. Follows District Policy
Rating:
Comments:

. Punctuality and Attendance
Rating:
Comments:

. Follows Instructions
Rating:
Comments:

. Practices Safety Habits
Rating:
Comments:

. Exhibits Initiative
l Rating:

W

Comments;

=)

. Completed In Neat and Timely
Rating:
Comments:

—
—

~

. Works Well With Other District Employees
Rating:
Comments:

8. Meets Production Standards
Rating:
Comments:

— ——— w— — — — o —

Adoption Date: 6/3/2019 lEavision Date(s): | Page 1 of 2




DNAB-E1

LAWTON BOARD OF EDUCATION

SUPPORT EMPLOYEE EVALUATION AND MANAGEMENT SYSTEM
(CONT.)

9. Utilization of Materials and Supplies
Rating:
Comments:

10. Appearance
Rating:
Comments:

11. Interaction with Students and Patrons
Rating:
Comments:

I1. Essential Functions of the Job

III. Comment;

IV. Acknowledgements:
This evaluation is based upon observation of the employee at the work site by the
employee’s evaluator, a review of district records, and personal knowledge of the
employee’s performance collected by the employee’s evaluator.

Employee’s Signature (Acknowledges Receipt and Understanding)  Date

Evaluator’s Signature Date

Administrator’s Signature Date

—_————— — =
Adoption Date: 6/3/201i]| Revision Date(s):

[
i
N
n
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LAWTON BOARD OF EDUCATION

| SUPPORT EMPLOYEE EVALUATION AND MANAGEMENT SYSTEM
REPRIMAND/ADMONISHMENT

Employee’s Name Date
Job Title/Class Work Site

o
.

Unacceptable Conduct:
IL. Required Level Of Conduct:

III.  Time Line for Compliance:

IV.  Failure To Comply:

" Employee’s Signature (Acknowledges Receipt and Understanding) ~ Date

Evaluator’s Signature Date

Administrator’s Signature Date

— — —y — — — — — — _—
r —— — | — — — — — p— — — —
—

jl Page 1 of 1 |

Adoption Date: 6/3/2019 || Revision Date(s):




'I LAWTON BOARD OF EDUCATION
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Il

I
I

|
|

|

DNAB-E3

—

SUPPORT EMPLOYEE EVALUATION AND MANAGEMENT SYSTEM

IMPROVEMENT PLAN
Employee’s Name Date
Job Title/Class Work Site
Evaluation Period: Beginning Ending

I. Purpose and Admonishment:
The purpose of this Improvement Plan is to give specific direction regarding desired performance

related to areas identified as less than Satisfactory during the above Evaluation Period. This Plan is

part of the employee’s cumulative job performance record. Failure to complete this Plan in a timely

and satisfactory manner may lead to further action up to and including, suspension, demotion,
nonreemployment or termination.

IL. General Criteria That Must Be Improved:
Specific Criteria:

Deficiency Noted:
Performance Level Required:
Time Line for Completion:

III. Essential Functions of the Job That Must Be Improved:
Specific Function:

Deficiency Noted:
Performance Level Required:
Time Line for Completion:

IV. Narrative Explanation:
Specific Criteria/Function:

Explanation:

Employee’s Signature (Acknowledges Receipt and Understanding)  Date

Evaluator’s Signature Date

Administrator’s Signature Date

w— — —

— — —— —
——— — —— —

Adoption Date: 6/3/2019 | Revision Date(s):
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PUBLIC SCHOOLS

LAWTONE,

P.O. Box 1009

Lawton, Oklahoma 73502-1009
Website: www.lawtonps.org

— JULY —
1 2 [3] 4
5 6 7 8 9 10 1
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

— AUGUST -

2 3 4@@0;

9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28) 29
30 31

— SEPTEMBER —

1 2 3 4 5
6 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

— OCTOBER —
1.2 3

4 5 6 7 8 (910
11 {12}13)[{415 16| 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

— NOVEMBER —
1 2 3 4 5 6 7
8 9 10 [ 12 13 14
15 16 17 18 19 20 21

22 23 24 |25 26 27| 28
29 30

— DECEMBER —
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 [21 22 23 24 25| 26

27 |28 29 30 31

2020-2021 Calendar

Friveeerinnnne JUIY 3 e Independence Day Observed
Wed ........... AUB. 5. Professional Day/In-service
Thurs.......... AU, 6..ceerrcrerrnsensnsnssssnnes Professional Day/In-service
5 TR Aug.7...... . First Day of School
Fri e AUZ. 28 ....vreerrreninressnsnnns Professional Day/In-service
Mon ........... Sept. 7..... .... Labor Day
Friveeerinnnne Sept. 18 ..cccrreeerrenerereenenens End of 1st 6-Week Period
Fri ...0ct. 9 Professional Day/In-service
Mon........... Oct. 12..vcvrcrcrnne Parent/Teacher Conference - 4-7 pm
Tue.irnraee Oct. 13..ccviniininens Parent/Teacher Conference - 4-7 pm
Wed-Fri...... Oct. 18-16..ccuccrvirrissnsnnsissnssnsissssnssssssssssssusenses Fall Break
Frivossssnnns Oct. 30..ciiiiiniinisisisisisiinnns End of 2nd 6-Week Period
Thurs.......... NOV. 11 ..ocrirccrsnnnsrnesennaens Veteran’s Day Observed
Wed-Fri ...... Nov. 25-27 Thanksgiving Holiday
7 T Dec. 18 ..cvvvenne End of 3rd 6-Week Period/1st Semester
Mon-Mon.... Dec. 21-Jan. 4 Winter Break
Tue Jan.5 Professional Day/In-service
Mon Jan. 18 Martin Luther King, Jr. Day
Fri Feb. 12 End of 4th 6-Week Period
Mon Feb. 15 President’s Day
Fri Mar. 12 Professional Day/In-service
Mon-Fri....... Mar. 15-19 Spring Break
L[V [T Mar. 23.....ccccvvrvenen Parent/Teacher Conference - 4-7 pm
Thurs.......... Mar. 25 ..cvuiiiininnns Parent/Teacher Conference - 4-7 pm
Fri Apr. 2 End of 5th 6-Week Period
Fri Apr.9 No School
Mon Apr. 12 No School
Fri Apr. 23 Professional Day/In-service
Fri Apr. 30 No School
Fri May 7 No School
Thurs.......... May 20 ...c.cevverirvecrinnnnens Last day of school for students
Fri May 21 Professional Day/In-service

End of 6th 6-Week Period
Mon ........... May 24 ..., Memorial Day

. First and Last Day of School

[] Holiday - No School

O Professional Day/In-service - No School
O No School

{ } Parent/Teacher Conference - After School
End of Grading Period

— JANUARY —

[ 2

3M@B) 6 7 8 9

10 11 12 18 14 15 16

17 [8] 19 20 21 22 23

24 25 26 27 28 29 30
31

— FEBRUARY -

1.2 3 4 5 6
7 8 9 10 11 12 13
14 [15] 16 17 18 19 20
21 22 23 24 25 26 27
28

— MARCH —

1 2 3 4 5 6
7 8 9 .10 11 (12 13
14 [i5.16 17 18 19| 20
21 22 {23}24 {25} 26 27
28 29 30 31

— APRIL —

1.2 3

4 5 6 7 8 {910

1 @20 13 14 15 16 17

18 19 20 21 22 (23) 24
25 26 27 28 29 80

— MAY —

]
2 3 45 6 (s
9 10 11 12 13 14 15
16 17 18 19 @) @) 22
23 25 26 27 28 29
30 31

— JUNE -

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

L] 90 SCHOOL DAYS |

{ 90 SCHOOL DAYS |=




LAWTON PUBLIC SCHOOLS
LAWTON, OKLAHOMA
Athletic Department

Broadcast Agreement for MacArthur High School Varsity Athletic Games

This agreement between the Lawton Public Schools Athletic Department and the Oklahoma Sports
Network of Lawton, Oklahoma is for athletic events occurring during the 2019-2020 school year.

BROADCAST AGREEMENT TERMS

In exchange for the exclusive right to broadcast Lawton Public Schools varsity games, Oklahoma Sports
Network will agree to the following:

1. The network agrees to pay the sum of $3,333 to the school athletic coordinator by December 31,
2019.

2. The definition of the term “Broadcast” in this agreement refers to live play-by-play with video
streaming, live updates, live and recorded spots or delayed play-by-play and playback.

3. The Network agrees to be responsible for all expenses incidental to setting up broadcasting
arrangements.

4. Lawton Public Schools will not be liable for any expenses incurred by the network broadcasting
the game.

5. There will be no destructive criticism of officials’ decisions on the broadcast.

6. There will be no mention of injuries, unpreventable accidents or other incidents which may cause
anxiety on the part of the viewers/listeners.

7. There will be no discussion of school or OSSAA policies which are controversial in nature.
8. The network will be responsible for all broadcast matter and broadcast personnel.

9. The network will not feed the broadcast of any game to any other radio station or will not delay
broadcast of any game without the approval of the district’s athletic director.

10. The network agrees to sell no advertising to companies who primarily sell or promote alcoholic
beverages, tobacco products, or gaming.

11. The broadcast will consist of a pregame show of at least ten minutes, full coverage of the game
itself, and a post game show of at least five minutes.



12.

13.

14,

15.

16.

17.

18.

19.

The network crew at the games will consist of no more than four persons. All members of the
crew must be actively involved in producing the game as a play-by-play announcer, a color
announcer, statistician or engineer/camera operator.

Only the four broadcast crew members will be admitted to the Press Box.

Except for intra-city games, broadcast rights will be exclusive to one local radio station or network
and one out of town radio station per game. Broadcast rights for intra-city games will be given to
both local stations or network that normally broadcast the games of the participating schools. The
station which normally broadcast the games of the home team will broadcast from the home
radio booth while the station which normally broadcast the games of the visiting school will
broadcast from the visiting radio booth.

The network agrees to indemnify, hold harmless and defend Lawton Public Schools from any and
all suits, judgments, claims and all charges and expenses incident thereto which arise out of this
agreement unless such loss, damage or injury was caused by or resulted solely from the acts of
omissions of an agent, representative or employee of the district.

Local stations/networks agree for one year to the terms of this agreement.

Lawton Public Schools channel may tie into live broadcast for a delayed television playback and
any video tape sold. Commercials will be edited out of these broadcast.

Broadcast can be archived through June 30, 2020.

The network agrees that the games documented on the attached page will be covered.

OKLAHOMA SPORTS NETWORK LAWTON PUBLIC SCHOOLS

JAY BURK DATE CARLA CLODFELTER, PRESIDENT DATE

LAWTON BOARD OF EDUCATION



LAWTON PUBLIC SCHOOLS
LAWTON, OKLAHOMA
Athletic Department

Broadcast Agreement for Lawton High School Varsity Athletic Games

This agreement between the Lawton Public Schools Athletic Department and the Oklahoma Sports
Network of Lawton, Oklahoma is for athletic events occurring during the 2019-2020 school year.

BROADCAST AGREEMENT TERMS

In exchange for the exclusive right to broadcast Lawton Public Schools varsity games, Oklahoma Sports
Network will agree to the following:

1. The network agrees to pay the sum of $3,333 to the school athletic coordinator by December 31,
2019.

2. The definition of the term “Broadcast” in this agreement refers to live play-by-play with video
streaming, live updates, live and recorded spots or delayed play-by-play and playback.

3. The Network agrees to be responsible for all expenses incidental to setting up broadcasting
arrangements.

4. Lawton Public Schools will not be liable for any expenses incurred by the network broadcasting
the game.

5. There will be no destructive criticism of officials’ decisions on the broadcast.

6. There will be no mention of injuries, unpreventable accidents or other incidents which may cause
anxiety on the part of the viewers/listeners.

7. There will be no discussion of school or OSSAA policies which are controversial in nature.
8. The network will be responsible for all broadcast matter and broadcast personnel.

9. The network will not feed the broadcast of any game to any other radio station or will not delay
broadcast of any game without the approval of the district’s athletic director.

10. The network agrees to sell no advertising to companies who primarily sell or promote alcoholic
beverages, tobacco products, or gaming.

11. The broadcast will consist of a pregame show of at least ten minutes, full coverage of the game
itself, and a post game show of at least five minutes.



12.

13.

14.

15.

16.

17.

18.

19.

The network crew at the games will consist of no more than four persons. All members of the
crew must be actively involved in producing the game as a play-by-play announcer, a color
announcer, statistician or engineer/camera operator.

Only the four broadcast crew members will be admitted to the Press Box.

Except for intra-city games, broadcast rights will be exclusive to one local radio station or network
and one out of town radio station per game. Broadcast rights for intra-city games will be given to
both local stations or network that normally broadcast the games of the participating schools. The
station which normally broadcast the games of the home team will broadcast from the home
radio booth while the station which normally broadcast the games of the visiting school will
broadcast from the visiting radio booth.

The network agrees to indemnify, hold harmless and defend Lawton Public Schools from any and
all suits, judgments, claims and all charges and expenses incident thereto which arise out of this
agreement unless such loss, damage or injury was caused by or resulted solely from the acts of
omissions of an agent, representative or employee of the district.

Local stations/networks agree for one year to the terms of this agreement.

Lawton Public Schools channel may tie into live broadcast for a delayed television playback and
any video tape sold. Commercials will be edited out of these broadcast.

Broadcast can be archived through June 30, 2020.

The network agrees that the games documented on the attached page will be covered.

OKLAHOMA SPORTS NETWORK LAWTON PUBLIC SCHOOLS

JAY BURK DATE CARLA CLODFELTER, PRESIDENT DATE

LAWTON BOARD OF EDUCATION



LAWTON PUBLIC SCHOOLS
LAWTON, OKLAHOMA
Athletic Department

Broadcast Agreement for Eisenhower High School Varsity Athletic Games

This agreement between the Lawton Public Schools Athletic Department and the Oklahoma Sports
Network of Lawton, Oklahoma is for athletic events occurring during the 2019-2020 school year.

BROADCAST AGREEMENT TERMS

In exchange for the exclusive right to broadcast Lawton Public Schools varsity games, Oklahoma Sports
Network will agree to the following:

1.

10.

11.

The network agrees to pay the sum of $3,333 to the school athletic coordinator by December 31,
2019.

The definition of the term “Broadcast” in this agreement refers to live play-by-play with video
streaming, live updates, live and recorded spots or delayed play-by-play and playback.

The Network agrees to be responsible for all expenses incidental to setting up broadcasting
arrangements.

Lawton Public Schools will not be liable for any expenses incurred by the network broadcasting
the game.

There will be no destructive criticism of officials’ decisions on the broadcast.

There will be no mention of injuries, unpreventable accidents or other incidents which may cause
anxiety on the part of the viewers/listeners.

There will be no discussion of school or OSSAA policies which are controversial in nature.
The network will be responsible for all broadcast matter and broadcast personnel.

The network will not feed the broadcast of any game to any other radio station or will not delay
broadcast of any game without the approval of the district’s athletic director.

The network agrees to sell no advertising to companies who primarily sell or promote alcoholic
beverages, tobacco products, or gaming.

The broadcast will consist of a pregame show of at least ten minutes, full coverage of the game
itself, and a post game show of at least five minutes.



12.

13.

14.

15.

16.

17.

18.

19.

The network crew at the games will consist of no more than four persons. All members of the
crew must be actively involved in producing the game as a play-by-play announcer, a color
announcer, statistician or engineer/camera operator.

Only the four broadcast crew members will be admitted to the Press Box.

Except for intra-city games, broadcast rights will be exclusive to one local radio station or network
and one out of town radio station per game. Broadcast rights for intra-city games will be given to
both local stations or network that normally broadcast the games of the participating schools. The
station which normally broadcast the games of the home team will broadcast from the home
radio booth while the station which normally broadcast the games of the visiting school will
broadcast from the visiting radio booth.

The network agrees to indemnify, hold harmless and defend Lawton Public Schools from any and
all suits, judgments, claims and all charges and expenses incident thereto which arise out of this
agreement unless such loss, damage or injury was caused by or resulted solely from the acts of
omissions of an agent, representative or employee of the district.

Local stations/networks agree for one year to the terms of this agreement.

Lawton Public Schools channel may tie into live broadcast for a delayed television playback and
any video tape sold. Commercials will be edited out of these broadcast.

Broadcast can be archived through June 30, 2020.

The network agrees that the games documented on the attached page will be covered.

OKLAHOMA SPORTS NETWORK LAWTON PUBLIC SCHOOLS

JAY BURK DATE CARLA CLODFELTER, PRESIDENT DATE

LAWTON BOARD OF EDUCATION



Name: Gary Dees

LAWTONER, o

Title of Proposal:

Lawton Public Schools live streaming of athletic events

Reason for Proposal:

Lawton Public Schools Athletics is interested in providing exposure to our athletic programs and revenue
it will receive from live streaming athletic events. The District will consider the service provided (number
of games and sports live streamed) and the guaranteed amount of money the qualified firm will pay the
Lawton School District, as consideration for the grant of the live streaming service rights of the District.
RFP’s were sent out and one was received from the Oklahoma Sports Network.

Identify Proposal as it Relates to Elementary and/or Secondary Educational Concerns:

Lawton Public Schools will benefit from live streaming of athletic events by giving our district exposure
throughout the state and beyond. It will allow our athletic department to showcase our students and form a
stronger bond with the parents, fans and the community. Live streaming will give access to family members
who live out of state or have been deployed by the military. It will give access to people with limited
mobility and help alleviate the financial burden of travel for family members and the community.

Estimated Cost Factor to the School District

There is no cost associated with live streaming athletic events through the Oklahoma Sports Network. An
OSN partnership will provide the Lawton Public Schools district with $10,000 of revenue for the 2019-
2020 school year and 10,000 for the 2020-2021 school year.

Action Desired:

Based on the information listed on the comparison sheet, | recommend that Lawton Public Schools partner
with the Oklahoma Sports Network to live stream athletic events for the 2019-2021 school years.

OKLAHOMA SPORTS NETWORK

Sponsorship Revenue $10,000 sponsorship per year (2) n/a
Schools Live Streamed EHS, LHS, and MHS n/a
. All Varsity Football Games, Minimum Of 5
Fall Sports Commitment Softball Games, Minimum Of 3 Volleyball Games Wa
Minimum of 5 boys and 5 girls basketball games,
Winter Sports Commitment Minimum of 2 wrestling matches, swimming n/a
TBD

Spring Sports Commitment Minimum of 5 Baseball Games, Minimum of 3 n/a

pring sp Boys And 3 Girls Soccer Games, Tennis TBD
Additional Sports Coverage Football Coaches Show, Band Competition n/a

Submitted by: Gary Dees

Date Submitted: 6/03/2019
Every Student, Every Day, Whatever It Takes!




LAWTONZ

Title of Proposal:
Change of School Start Times for the 2019-2020 School Year

Reason for Proposal:

Using research, feedback and data to improve transportation while addressing the big rock of safety
for LPS. Evidence indicates that there is not enough drive time between secondary and elementary
schools. Safety concerns regarding transportation involve overcrowded buses, double routes, and
late buses. When students arrive late to school, there is a loss of instruction, which will directly
affect academics.

Identify Proposal as it relates to Elementary and/or Secondary Educational Concerns:
Elementary students are the largest percentage of bus riders in LPS and the most effected by late
buses. Routinely late secondary buses will affect elementary buses as well as middle school busing.

Secondary students are the smallest population of bus riders in LPS and the least effected by the
overcrowded and late buses. They also have the option to use the LPS purchased LATS system for
transport.

Estimated Cost Factor to the School District:
Dependent on outcome of change for support contractual hours.

Action Desired: Time changes for LPS students

Current LPS Schedule Proposed 2019-2020 LPS Schedule Change
7:45 AM - 2:35 PM High School 7:35 AM - 2:25 PM High School

(45) 8:30 AM - 3:15 PM (40) Middle School (50) 8:25 AM - 3:10 PM (45) | Middle School
(30) 9:00 AM - 3:45 PM (30) Elementary (45) 9:10 AM - 3:55 PM (45) Elementary

Submitted by: Trae Koch, Transportation Director
Date Submitted: June 3, 2019

Every Student, Every Day, Whatever It Takes!
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%AIA Document A133" - 2009 Exhibit A

Guaranteed Maximum Price Amendment

for the following PROJECT: G ’V\P #3 SAFE Rooms

(Name and address or location)

Lawton Public Schools 2017 EMS/Safe Rooms Bond Projects ADDITIONS AN.D DELETIONS:
The author of this document has

Lawton, OK 72502 ) . .
added information needed for its

THE OWNER: completion. The author may also

have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this

document indicates where the author
THE CONSTRUCTION MANAGER: has added necessary information

(Name, legal status and address) and where the author has added to or
deleted from the original AlA text.

(Name, legal status and address)
Board of Education, ISD #008 Lawton Public Schools

753 Ft. Sill Blvd
Lawton, OK 72502

Crossland Construction Co, Inc.

This document has important legal
th
‘(1)0k81 I:E 145C' Pl OK 73013 consequences. Consultation with an
ahoma City, attorney is encouraged with respect
ARTICLE A4 to its completion or modification.
§ A.1.1 Guaranteed Maximum Price AlA Document A201™--2007,

Pursuant to Section 2.2.6 of the Agreement, the Owner and Construction Manager hereby ~ General Conditions of the Contract
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the Owner  for Construction, is adopted in this
and Construction Manager, the Guaranteed Maximum Price is an amount that the Contract ~document by reference. Do not use
Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee plus ~ With other general conditions unless
the Cost of the Work, as that term is defined in Article 6 of this Agreement. this document is modified.

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed
$1,505,361.00 ($0ne Million Five-Hundred Five Thousand Three-Hundred Sixty-One and
no/100 ), subject to additions and deductions by Change Order as provided in the Contract
Documents.

§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an
itemized statement of the Guaranteed Maximum Price organized by trade categories,
allowances, contingencies, alternates, the Construction Manager’s Fee, and other items
that comprise the Guaranteed Maximum Price.

(Provide below or reference an attachment.)

See the enclose copy of the GMP Amendment Breakdown, enclosed as attachment "A"

§ A.1.1.3 The Guaranteed Maximum Price is based on the following alternates, if any,
which are described in the Contract Documents and are hereby accepted by the Owner:
(State the numbers or other identification of accepted alternates. If the Contract
Documents permit the Owner to accept other alternates subsequent to the execution of this
Amendment, attach a schedule of such other alternates showing the amount for each and
the date when the amount expires.)

N/A

AlA Document A133™ - 2009 Exhibit A. Copyright © 1991, 2003 and 2009 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 07:45:56 CT on 05/24/2019 under Order No.8663761023 which expires on 01/11/2020, and is not for resale.

User Notes: . (2051299667)



§ A.1.1.4 Allowances included in the Guaranteed Maximum Price, if any:
(Identify allowance and state exclusions, if any, from the allowance price.)

Item Price ($0.00)
| N/A N/A

§ A.1.1.5 Assumptions, if any, on which the Guaranteed Maximum Price is based:

The guaranteed maximum price is based on the enclosed attachment A. The scopes of work as identified by
Crossland’s bid package #1, as amended by CM Addenda, shall constitute the scopes of work as bid and shall be
contracted. The Allowances shown in Attachment A shall be competitively bid out per Title 61. This GMP includes
the cost of the work at Whittier Elementary.

§ A.1.1.6 The Guaranteed Maximum Price is based upon the following Supplementary and other Conditions of the
Contract:

Document Title Date Pages

AIA A201-2007 General Conditions of 1/19/2018 1-42
the Contract for
Construction

§ A.1.1.7 The Guaranteed Maximum Price is based upon the following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Agreement.)
| See attachment B for complete list of drawings and specs, as amended by addenda

Section Title Date Pages
| Project Manual complete 4/17119 656

§ A.1.1.8 The Guaranteed Maximum Price is based upon the following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this

(Paragraphs deleted)
Agreement.)See attachment B for complete list of drawings and specifications.
Number Title Date
| NA NA NA

§ A.1.1.9 The Guaranteed Maximum Price is based upon the following other documents and information:
| (List any other documents or information here, or refer to an exhibit attached to this Agreement.)
N/A

ARTICLE A.2
§ A.2.1 The anticipated date of Substantial Completion established by this Amendment:

vz

OWNER (Signature) CONSTRUCTION MANAGER (Signature)

LAWTION BOARD OF EDUCATION
CARLA CLODFELTER, PRESIDENT = RyanR«

(P;in_tec_i name and title) o (Printed name and title)

This shall be mutually agreed upon once Notice to Proceed has been received.

tni AlA Document A133™ — 2009 Exhibit A. Copyright © 1991, 2003 and 2009 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
nit. Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any 2
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
[ produced by AlA software at 07:45:56 CT on 05/24/2019 under Order No.8663761023 which expires on 01/11/2020, and is'not for resale.

User Notes: (2051299667)



Additions and Deletions Report for
AIA® Document A133™ - 2009 Exhibit A

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AlA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 07:45:56 CT on 05/24/2019.

PAGE 1

Lawton Public Schools 2017 EMS/Safe Rooms Bond Projects
Lawton, OK 72502

Board of Education, ISD #008 Lawton Public Schools
753 Ft. Sill Blvd
Lawton, OK 72502

Crossland Construction Co, Inc.
408 NE 145" Pl
Oklahoma City, OK 73013

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed ($—$1,505,361.00 ($One
Million Five-Hundred Five Thousand Three-Hundred Sixty-One and no/100 ), subject to additions and deductions by
Change Order as provided in the Contract Documents.

See the enclose copy of the GMP Amendment Breakdown, enclosed as attachment "A"

N/A
PAGE 2

NA N/A

The guaranteed maximum price is based on the enclosed attachment A. The scopes of work as identified by
Crossland’s bid package #1, as amended by CM Addenda, shall constitute the scopes of work as bid and shall be
contracted. The Allowances shown in Attachment A shall be competitively bid out per Title 61. This GMP includes
the cost of the work at Whittier Elementary.

AIA A201-2007 General Conditions of 1/19/2018 1-42

Additions and Deletions Report for AIA Document A133™ ~ 2009 Exhibit A. Copyright ©® 1991, 2003 and 2009 by The American Institute of Architects. All
rights reserved. WARNING: This AIA® Do t is protected by U.S. Copyright Law and {nternational Treaties. Unauthorized reproduction or
distribution of this AIA* Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent
possible under the law. This document was produced by AlA software at 07:45:56 CT on 05/24/2019 under Order No.8663761023 which expires on 01/11/2020,
and is not for resale.

User Notes: (2051299667)




the Contract for
Construction

See attachment B for complete list of drawings and specs, as amended by addenda

Project Manual complete 4/17/19 656
(Either list the Drawings here, or refer to an exhibit attached to this Agreement)
Agreement.)See attachment B for complete list of drawings and specifications.
NA NA NA
£
This shall be mutually agreed upon once Notice to Proceed has been received.
CARLA CLODFELTER, PRESIDENT _Ryan Rebsamen Vice President OKC Division

e e i
LAWTON BOARD OF EDUCATION

Additions and Deletions Report for AIA Document A133™ ~ 2009 Exhibit A. Copyright ® 1991, 2003 and 2009 by The American Institute of Architects. All
rights reserved. WARNING: This AIA® Document is protected by U.S. Copyright Law and Internationa! Treaties. Unauthorized reproduction or
distribution of this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent
possible under the law. This document was produced by AlA software at 07:45:56 CT on 05/24/2019 under Order No.8663761023 which expires on 01/11/2020,
and is not for resale.

User Notes: : (2051299667)



Certification of Document’s Authenticity
AIA® Document D401™ — 2003

I, Ryan Rebsamen, hereby certify, to the best of my knowledge, information and belief, that [ created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 07:45:56 CT on
05/24/2019 under Order No. 8663761023 from AIA Contract Documents software and that in preparing the attached
final document I made no changes to the original text of AIA® Document A133™ — 2009 Exhibit A, Guaranteed

Maximum Price Amendment , as published by the AIA in its software, other than those additions and deletions shown
in the associated Additions and Deletions Report.

(Sign@-"_——ﬁ—

Ryan Rebsamen

(Title)

5-24-19

(Dated)

AlA Document D401™ ~ 2003. Copyright ® 1992 and 2003 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may 1
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AIA
software at 07:45:56 CT on 05/24/2019 under Order No.8663761023 which expires on 01/11/2020, and is not for resale.

. User Notes: (2051299667)



L AWTU N Lawton Public Schools cnusmn
Whittier Saferoom Bid Tab SONTRLCTON GO I
Is':?“on' oK Whittier Bid Package #1 Bids Budget Comparison
Date: 5/14/2019 $ 1,505,361 | § 1,233,397
BP# |Description
Relocate Existing Portables $ 51,0001 % 51,000
Laydown / Staging Area Allowance 3 8,500]¢% 8,500
3A |Building & Site Concrete $ 129,3511 % 76,367
3B |[Pre-Cast Concrete $ 264,794 | § 240,351
SA |Structural Steel & Erection $ 17,560 | § 17,560
6A |Architectural Millwork $ 19,980 | § 19,770
7A |Waterproofing & Joint Sealants $ 22,197 s 3,768
7B |Roofing Systems 3 35,550 % 38,837
8A |Door Assemblies 3 80,000 | % 87,750
8B |Tornado Storefronts ;) 50,885] % 32,760
9A |Gypsum Board Assemblies $ 70,247 | § 59,616
9B |Tiling 3 31,144 incl. 09C
9C |Resilient Flooring & Carpeting $ -13 25,064
9D |Painting & Coatings $ 17,429] 8 18,182
10A |Specialty Items 3 53058 5,305
10B |Signage 3 1,350 ] % 2,365
10C |Protective Walkway Covers 3 40,500 | % 27,564
12A |Window Coverings $ 1,580
22A |Plumbing Systems b 45,300| % 41,041
23A |HVAC System $ 44,480 | § 43,950
26A |Electrical & Low Voltage 3 45,500 § 51,039
27A |Data Communication 3 25,796
28A |Fire Alarm s 26,185
31A |Earthwork 3 70,648 29,338
Landscaping $ 5.000| % 11,450
33A |Storm Sewer Systems 3 5,000 % 43,926
33B |[Site Water, Sanitary, & Gas $ 83,000 Incl. 33A
Relocate Existing Utilities 3 2,400




LAWTONE

Lawton Public Schools
Whittier Saferoom Bid Tab
Division 3

GROSSLAND

CONSTRUCTION COMPANY, {NG.

Trade Contract Identification

3A Building & Site Concrete

Trade Contractor - Bid Summary

Contractor: CCC Lupi PWE
Base Bid #1: $ 166,000.00 | $ 129,351.00 | $ 165,425
Unit Price #1
Unit Price #2
Unit Price #3
Unit Price #4
Unit Price #5
Unit Price #6
Unit Price #7
Total: $ 129,351
Crossland Construction Recommendation
Recommended Trade Contractor Price
Lupi Construction 129,351.00
Trade Contract ldentification
3B Pre-Cast Concrete
Trade Contractor - Bid Summary
Contractor: Arrowhead Coreslab ccc
Base Bid: $ 417,000 | § 264,794 | $ 365,000
Total: $ 264,794
Crossland Construction Recommendation
Recommended Trade Contractor Price

Coreslab Structures

264,794.00




Division 6

Lawton Public Schools
Whittier Saferoom Bid Tab

GROSSLAND

CONSTRUCTION COMPANY, INC.

Trade Contract Identification

6A Architectural Millwork

Trade Contractor - Bid Summary

Contractor: Arnold Brothers
Base Bid: S 19,980
Total: S 19,980

Crossland Construction Recommendation

Recommended Trade Contractor
Arnold Brothers Cabinets

$

Price
19,980.00




Division 7 CONSTRUCTION COMPANY, ING.

LAWTON Lowton Public Schols GROSSLAND
Whittier Saferoom Bid Tab

Trade Contract Identification

7A Waterproofing & Joint Sealants

Trade Contractor - Bid Summary

Contractor: OK Waterproofing Waterproofers IN
Base Bid: $ 10,434 22196.53
Total: $ 10,434 $ 22,196.53

did not include everything
Crossland Construction Recommendation

Recommended Trade Contractor Price
Waterproofers Inc. $ 22,196.53
Trade Contract Identification
78 Roofing
Trade Contractor - Bid Summary
Contractor: Ok Roofing Ford Brox
Base Bid: $ 49,822.00 | $ 45,646.00 | $ 35,550.00
Total: $ 49,822.00 | $ 45,646.00 | $ 35,550.00

Crossland Construction Recommendation
Recommended Trade Contractor Price
Brox Roofing $ 35,550




LAWTONE

Lawton Public Schools c B 0 SSL A“ n

Whittier Saferoom Bid Tab

Division 8 CONSTRUCTION COMPANY, INC.

Trade Contract Identification

8A Door Assemblies

Trade Contractor - Bid Summary

Contractor: Ryan Herring Pipper Weatherford
Base Bid: $ 100,777 $ 80,000
Total: $ 100,777 $ 80,000

Crossland Construction Recommendation

Recommended Trade Contractor Price

Piper Weatherford S 80,000.00

Trade Contract Identification

88 Tornado Storefronts

Trade Contractor - Bid Summary

Contractor: Ryan Herring
Base Bid: $ 50,885
Total: $ 50,885

Crossland Construction Recommendation

Recommended Trade Contractor Price
Ryan Herring Construction S 50,885.00




I- AWT N Lawton Public Schools cn o SSLA“ n
Whittier Saferoom Bid Tab

Division 9 CONSTRUGTION COMPANY, INC.

Trade Contract Identification
9A Gypsum Board Assemblies

Trade Contractor - Bid Summary

Contractor: SW Drywall Ryan Herring

Base Bid: $ 70,247.00 $ 91,000.00

Total: S 70,247.00 $ 91,000.00

Crossland Construction Recommendation
Recommended Trade Contractor Price
Southwest Drywall S 70,247.00
Trade Contract Identification
9B Tiling
Trade Contractor - Bid Summary

Contractor: Reece flooring Bryans Flooring

Base Bid: S 16,200

Combo 98 and 9C $ 31,144

Total: | 3 16,200

Crossland Construction Recommendation
Recommended Trade Contractor Price
Reece Flooring $ 31,144.00

Trade Contract Identification
9C Resilient Flooring and Carpeting

Trade Contractor - Bid Summary

Contractor: Reces Flooring Bryans Flooring
Base Bid: S 18,500
Combo

Total: incl. 098 $ 18,500

Crossland Construction Recommendation
Recommended Trade Contractor Price
Reece Flooring (incl. 09B)

Trade Contract Identification
9D Painting & Wall Coverings

Trade Contractor - Bid Summal

Contractor: Magma Advance Com Paint DB
Base Bid #1: $ 41,375.00 $ 22,653.00 S 17,429.00
Total: $ 41,375.00 $ 22,653.00 $ 17,429.00

Crossland Construction Recommendation
Recommended Trade Contractor Price
OB Paint and Drywall S 17,429.00




Lawton Public Schools

LAWTONE

GROSSLAND

Whittier Saferoom Bid Tab
Division 10 CONSTRUCTION COMPANY, INC.
Trade Contract Identification
10A Specialties
Trade Contractor - Bid Summary
Contractor:
Base Bid
Total:
Crossland Construction Recommendation
Recommended Trade Contractor Price
| Trade Contract Identification |
| 108 Signage |
Trade Contractor - Bid Summary
Contractor: Legacy Arch. Signs  |Moon River Sign Co. Ryan Herring Takeform
Base Bid: $ 3,120 $ 1,589
Total: S 2,216 | $§ 1,350 [ $ 3,120] $ 1,589
Crossland Construction Recommendation
Recommended Trade Contractor Price
Moon River Sign Co. S 1,350
[ Trade Contract Identification ]
[ 10C Protective Walkway Covers |
Trade Contractor - Bid Summary
Contractor: East Tx Play by Design OK Canopies
Base Bid: 82,7951 $ 40,500
Total: S 82,795 | $ 40,500
Crossland Construction Recommendation
Recommended Trade Contractor Price
Oklahoma Canopies & Awnings 40,500




WT N Lawton Public Schools c n 0 SSLA“ n
Whittier Saferoom Bid Tab

Division 12 CONSTRUGCTION GOMPANY, INC.
Trade Contract identification
12A Window Coverings
Trade Contractor - Bid Summary
Contractor: Russell Interiors
Base Bid: $ 1,580
Total: $ 1,580

Crossland Construction Recommendation
Recommended Trade Contractor Price
$ 1,580.00




LAWTU N Lawton Public Schools c n o SSLA“ n
Whittier Saferoom Bid Tab

Division 22 CONSTRUCTION COMPANY, INC.

Trade Contract ldentification
22A Plumbing
Trade Contractor - Bid Summar
Contractor: Pippin Brother
Base Bid #1: $ 45,300
Alternate #1: | $ 1,000
Total w/ Alt: S 45,300

Crossland Construction Recommendation
Recommended Trade Contractor Price
Pippin Brothers Inc. $ 45,300.00




LAWTON wormoe CROSSLAND

Whittier Saferoom Bid Tab
Division 23 CONSTRUCTION COMPANY, INGC.
Trade Contract Identification
23A HVAC
Trade Contractor - Bid Summary
Contractor: Kasco Dheart pippin
Base Bid: $ 44,480 | $ 49,500 | 53,400
Total: S 44,480 | $ 49,500 | $ 53,400

Crossland Construction Recommendation
Recommended Trade Contractor Price
KASCO Mechanical $ 44,480.00




LAWTON sorms  CROSSLAND

Whittier Saferoom Bid Tab
Division 26 CONSTRUCTION COMPANY, INC.

Trade Contract identification

26A Site Electrical & Low Voltage

Trade Contractor - Bid Summary

Contractor: Smith-dressler |All Star
Base Bid: $ 45,500 | $ 76,300
Total: S 45,500 | $ 76,300

Crossland Construction Recommendation
Recommended Trade Contractor Price
Smith-Dressler Electrical S 45,500.00




L AWTO N Lawton Public Schools
Whittier Saferoom Bid Tab

Division 27

GROSSLAND

CONSTRUGTION COMPANY, ING.

Trade Contract ldentification

27A Data Communication

Trade Contractor - Bid Summary

Contractor: High Tech
Base Bid: $ 25,796
Total: $ 25,796

Crossland Construction Recommendation

Recommended Trade Contractor
High-Tech Tronics

$

Price
25,796.00




AWT N Lawton Public Schools
Whittier Saferoom Bid Tab

Division 28

GCROSSLAND

CONSTRUCTION COMPANY, INC.

Trade Contract ldentification
28A Fire Alarm
Trade Contractor - Bid Summary
Contractor: High Tech
Base 8id: S 26,185
Total: $ 26,185

Crossland Construction Recommendation

Recommended Trade Contractor
High-Tech Tronics

$

Price
26,185.00




LAWTONE

Lawton Public Schools
Whittier Saferoom Bid Tab
Division 31

GROSSLAND

CONSTRUCTION COMPANY, iNC.

Trade Contract ldentification

31A Earthwork

Contractor:

Lupi

CCC

Trade Contractor - Bid Summary

Base Bid:

$

70,648

$

89,000

Unit Price 1

Unit Price 2

Unit Price 3

Unit Price 4

Unit Price S

Total:

$

70,648

$

89,000

Crossland Construction Recommendation
Recommended Trade Contractor

Lupi Construction

Price

70,648.00




Division 33 CONSTRUCTION COMPANY, INC.

LAWTU N Lawton Public Schools c n o SSLA“ n
Whittier Saferoom Bid Tab

Trade Contract Identification
33A Storm Sewer Systems

Trade Contractor - Bid Summary

Contractor:

Base Bid:

Total:

Crossland Construction Recommendation
Recommended Trade Contractor Price

Trade Contract ldentification
338 Site Water, Sanitary, & Gas

Trade Contractor - Bid Summary

Contractor: Young

Base Bid: S 83,000
Alternate #1: | $ 15,000
Total: S 83,000

Recommended Trade Contractor Price
Young Contracting $ 83,000.00




ATTACHMENT “B”

Trade Contract Drawing/Specification Log

Lawton Public Schools Whittier Safe Room

Sheet Description Date of Issuance
GENERAL
G-001 COVER SHEET 4/17/19
G-002 GENERAL INFORMATION 4/17/19
G-100 CODE ANALYSIS 4/17/19
G-101 LIFE SAFETY PLAN 4/17/19
CIVIL
C-001 TOPOGRAPHY MAP 4/17/19
C-101 SITE PLAN 4/17/19
C-201 DIMENSION PLAN 5/10/19
C-301 GRADING PLAN 4/17/19
C-401 PAVING DETAILS 4/17/19
C-402 DRAINAGE DETAILS 4/17/19
C-501 SITE UTILITY PLAN 5/9/19
C-601 UTILITY DETAILS 4/17/19
C-701 DRAINAGE PLAN 4/17/19
STRUCTURE
S$-100 GEN. NOTES SHELTER LOADING PLANS AND 4/17/19

SCHEDULE




S-101 FOUNDATION PLAN 4/17/19
S-201 FOUNDATION DETAILS 4/17/19
S-301 ROOF FRAMING PLAN 4/17/19
S-401 FRAMING DETAILS 4/17/19
ARCHITECTURE

A-101 FLOOR PLAN 4/17/19
A-111 REFLECTED CEILING PLAN 4/17/19
A-121 ROOF PLAN 4/17/19
A-201 BUILDING ELEVATIONS 4/17/19
A-311 WALL SECTIONS 4/17/19
A-320 PARTITION TYPES 4/17/19
A-510 DETAILS 4/17/19
A-511 DETAILS 4/17/19
A-601 DOOR SCHEDULE 4/17/19
A-701 FINISH PLAN 4/17/19
A-710 FINISH SCHEDULED 4/17/19
A-711 COLOR SCHEDULE AND ELEVATIONS 4/17/19
A-740 INTERIOR ELEVATIONS 4/17/19
A-801 SIGNAGE PLAN 4/17/19
PLUMBING

P-101 PLUMBING PLANS 4/17/19

P-201 PLBG DETAILS AND SCHEDULES

4/17/19




MECHANICAL

M-100 MECH. LEGEND AND ABBREVIATIONS 4/17/19
M-101 MECH. PLANS 5/8/19
M-201 HVAC DETAILS AND SCHEDULES 5/8/19
ELECTRICAL

E-101 ELECTRICAL PLANS 5/8/19
E-102 ELECTRICAL SCHEDULES AND DETAILS 4/17/19

Specifications Book issued 4/17/19 as may be amended by Addenda during the bidding process.

Other reports to be included as part of the contract documents:
Burgess Engineering and Testing — Geotechnical Engineering Report Dated 2/22/2018



Minutes of the Lawton Public Schools
Board of Education Regular Meeting
Held on Monday, May 6, 2019

The Board of Education of Independent School District 1-8, Comanche County, Oklahoma, met on Monday,
May 6, 2019 at 5:00 PM in the Shoemaker Center Auditorium, 753 NW Fort Sill Blvd, Lawton, Oklahoma.

Call to Order, Pledge of Allegiance and Roll Call

Carla Clodfelter, President, called the meeting to order. Superintendent Deighan asked Board Member,
Kelly Edwards’ son, who was in the audience, to assist with the flag salute. Roll call indicated the following
board members were present:

Carla Clodfelter, President
Patty Neuwirth, Vice-President
Kelly Edwards

Mary Bradley

Kent Jester, President

Col. Don King, Ex-Officio, was absent
Special Guests/Special Recognition - Tom Deighan and Carla Clodfelter

Superintendent Deighan stated that the recognitions of seniors on the agenda (Excellence in Education) will
take place at the next board meeting.

Architect and Construction Manager at Risk Update

Architect Cory Miller, of Architects in Partnership, presented the board with the following update on LPS
construction projects:

Lawton High School — windows, substantial completion inspection completed

Adams Elementary — reroof, substantial completion inspection scheduled for May 6

Macarthur High school — Cafeteria, pending confirmation of completion of final punch list item

Edison Elementary, safe room, substantial completion

Almor West Elementary — safe room, substantial completion

Woodland Hills Elementary — safe room, substantial completion inspection scheduled for May 10.
Whittier Elementary — safe room, pre-bid conference May 3, bid opening scheduled for May 14.
Eisenhower Middle School — work has begun on the furniture design packages, meeting with special groups
to identify needs

Food Service — warehouse freezer and refrigerator replacement, investigating budget options with Sodexo
MacArthur High School — Fire alarm upgrade, bids received

Almor West Elementary — gym repair, substantial completion by May 17.

Carriage Hills Elementary — gym repair, permit documents approved by City of Lawton, construction to
begin after school is out.

Crosby Park Elementary — gym repair, permit documents approved by the City of Lawton, construction to
begin after school is out.

Project Manager Joshua Jacox, of the Crossland Construction Company, also presented an update on LPS
projects since the last board meeting:

1|Page



Eisenhower Middle School - masonry CMU walls are 70% complete; structural steel is 30% complete;
concrete is 65% complete. Roofing and brick veneer to begin next week. The project is currently 30 days
behind schedule due to the weather.

Departmental Reports
As an information item, updated reports from Business Operations and Educational Services were provided
to the board, sharing both recent and pending activities in their departments to ensure the board members

stay informed about the district functions and initiatives.

Certified Public Accountant, Mary Johnson, presented her report and findings of the FY18 district audit to
the board for approval. (See Exhibit A)

Motion Passed: A motion to accept the FY18 audit report passed with a motion by Patty Neuwirth and a
second by Kelly Edwards. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Superintendent Deighan asked the board to consider an exception to the district’s dress code for seniors at
graduation this year, allowing student members of Sovereign Native American Tribes/Nations to include
“regalia” for the genuine exercise of religious and/or cultural beliefs, but no alterations to gowns to be allowed.
Kelly Trinidad, Executive Director of Secondary Education, explained that the tribes are a critical partner to
LPS in the educational process, and it is important for LPS to recognize that. She added that following this
year’s graduation, district leaders will meet and also collaborate with the Native American Council to
determine the best policy statement for LPS student handbooks for the 2019-2020 school year. Superintendent
Deighan added that the district will also use the guidance of the Society of Indian Psychologists. He made
note that he amended the recommendation that was submitted by Principals found in the agenda, removing
the language defining “regalia” (such as eagle feathers and plumes on the cap, and traditional footwear) citing
for simplicity reasons this first year.

Motion Passed: A motion to approve the inclusion of “regalia” by student members of Sovereign Native
American Tribes/Nations at 2019 graduations passed with a motion by Kent Jester and a second by Mary
Bradley. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Barbara Ellis, Assistant Superintendent of Business Operations, presented proposed revisions to Policy DEA-
R2 Substitute Salary Schedule recommending the following changes to be effective July 1, 2019:

Increase in the rate of pay per day for substitute teachers (subject to annual review):

. Oklahoma certification - from $65.00 to $100 per day.
. Out of state certification - $80.00
. Long term special education certification - $135.00 per day (after OSDE required annual in-

service training
2|Page



. No certification — Minimum 12 college credit hours (from 60 college credit hours) - $65.00 per
day, long term special education - $100 per day (after OSDE required annual service training)

The revisions also included a salary increase for “Classified Substitutes” for those that have high school
completion, GED or DD214.

Note: Although showing $10.29 per hour in the agenda, it was found to be in error and will be corrected at
the June 3 board meeting. The correction will reflect $9.21 for all support substitutes.

Motion Passed: A motion to approve the proposed revisions passed with a motion by Kent Jester and a
second by Patty Neuwirth. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Proposed revisions to Policy DPB — Substitute Teachers, was also presented for updates, simply removing old
language, reflecting the salary changes made in Policy DEA-R2.

Motion Passed: A motion to approve the proposed revisions passed with a motion by Patty Neuwirth and a
second by Kelly Edwards. Roll call vote was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Ms. Ellis presented proposed revisions to Policy DNA-P1 - Teacher Performance Evaluation Procedure,
stating revisions simply reflect changes in the law, defining probationary and career teachers and outlining the
general provisions and process of the teacher evaluation process - the Oklahoma Teacher and Leader
Effectiveness Observation and Evaluation System.

Motion Passed: A motion to approve proposed revisions passed with a motion by Patty Neuwirth and a
second by Kelly Edwards. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Ms. Ellis presented Policy CFBB - Sanctioning of Parent Organizations and Boosters for proposed revisions,
stating there was need for more clarity.

Note: An error was discovered after the meeting that Policy CFBB-E1- Application For Sanctioning of
Parent Organizations and Booster Clubs, was not included in the agenda along with Policy CFBB. Both
policies will be presented with corrections at the June 3 board meeting.

Motion Passed: A motion to approve proposed revisions passed with a motion by Kent Jester and a second
by Mary Bradley. Roll call was:
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Mary Bradley: Yes

Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth; Yes

As an information item, Ms. Ellis presented student and employee ridership numbers for the Lawton Area
Transit System (LATS) from January 2017 through April 2019, stating a proposal for the 2019-2020 school
year will be forthcoming. Ms. Clodfelter voiced again that she would like to see a more professional way of
calculating ridership in the future and Ms. Ellis stated that recommendation has been requested and would
require the purchase of equipment. She added that although not a possibility for the 2019-2020 school year,
it could be in the future.

Superintendent Deighan stated there would be no presentation by Assistant Superintendent of Educational
Services, Jamie Polk, regarding the proposed reorganization of Educational Services.

Brenda Hatch, Executive Director of Teaching and Learning, shared with the board the district’s new practice
of hiring and assigning principals in early spring instead of at the end of the school year or even in the summer
months, stating it would make it much easier on transitioning principals and their staff. She stated only
elementary schools were affected this year, as the district hired three new elementary principals and relocated
only one. The new process includes collaboration meetings with all stakeholders through the spring months.
She noted that she has received only positive feedback on the new process.

Report of the Superintendent

. Several LPS schools benefitted when businesses and community members came together April
26 for the 25th annual David Hegwood Day of Caring put on by the United Way of Southwest
Oklahoma. Volunteers worked at EHS, Almor West, Edison, Pat Henry Ridgecrest,
Washington, and Whittier Elementary Schools. Thank you to all volunteers!

. Arts for All — May 10-12, 2019, the John Adams Elementary clogging team (Kickin’ Patriots)
will perform on the east stage, 10:00 a.m., May 11.

. The district’s transportation department applied and received a grant in the amount of $97,000
for clean-air buses!

. $25,000 was awarded to the district from the Oklahoma School Assurance Group for the purpose
of assisting the district’s Safety Committee, as their focus on safety awareness throughout the
district has made a huge impact on the decreasing number of workman’s compensation cases each
year. Thank you to Ms. Ellis and Larry Neal.

. SPPDC — Support Professional Policy Development Council has been reinstated. Welcome
Teressa Looper, Chairperson, who will be attending board meetings, as does PTA and PPDC
representatives.

. Ribbon Cuttings/groundbreaking for LPS safe rooms — May 17, May 21, board members were
provided the schedule and invited to attend. (Almor West, Woodland Hills, Hugh Bish, Crosby
Park, Sullivan Village, Edison Carriage Hills, and Whittier/groundbreaking)

. Gateway Success Center Graduation — Friday, May 17, 9:00 a.m.
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Consent Agenda

Motion Passed: A motion to approve the consent agenda items as presented passed with a motion by Patty
Neuwirth and a second by Kent Jester. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Executive Session

Motion Passed: A motion to convene in executive session to discuss the following items passed with a
motion by Kent Jester and a second by Mary Bradley:

. The employing, promoting, or receiving resignation(s) of individual certified and support
salaried personnel as listed on the Certified and Support Personnel Reports

. The selection of the Assistant Superintendent of Business Operations

The time was 5:45 p.m. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Motion Passed: A motion to acknowledge return to open session passed with a motion by Kent Jester and a
second by Patty Neuwirth. The time was 6:00 p.m. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Statement of Executive Session Minutes

STATEMENT OF EXECUTIVE SESSION MINUTE

The Board of Education went into executive session at 5:45 p.m.
Members present included:

Carla Clodfelter, President
Patty Neuwirth, Vice-President
Kelly Edwards

Mary Bradley

Kent Jester
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Others present included:
Tom Deighan, Superintendent

Items discussed included:
e The employing, promoting, or receiving resignation(s) of individual certified and support

salaried personnel as listed on the Certified and Support Personnel Reports
e The selection of the Assistant Superintendent of Business Operations

During the executive session, the board discussed these items and no other items, and no action was
taken. The board returned to open session at 6:00 p.m.

This constitutes the minutes of the executive session.
Superintendent's Personnel Report / Items Discussed in Executive Session

Motion Passed: Approval of the Certified and Support Personnel Reports passed with a motion by Patty
Neuwirth and a second by Kelly Edwards. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

There was no discussion regarding the selection of Assistant Superintendent of Business Operations
New Business

There was no new business.

Future Board Meeting Dates

The next regular board meeting date is Thursday, May 16, 2019, at 5:00 p.m., in the Shoemaker Center
Auditorium. There were no new meeting dates set.

Board Announcements

There were no board announcements.
Adjournment

Motion Passed: Motion to adjourn the meeting passed with a motion by Kent Jester and a second by Kelly
Edwards. The time was 6:03 p.m. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kelly Edwards: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District 1-8, Comanche County,
Oklahoma, do hereby certify that prior notice of this meeting was given to the County Clerk of Comanche
County, Oklahoma, listing the time, place, and date of the meeting. | also certify that at least 24 hours prior
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to the meeting, notice of the time and place and the agenda were posted in prominent view of the location
of the meeting and in all respects Title 25, O.S. (Supp.) both inclusive, have been complied with fully.

Witness my hand and seal of the school district this day of May, 2019.

School Seal:

Kathy Bentley, Clerk of the Board

Denise Duffy, Minutes Clerk

Carla Clodfelter, President
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April 29, 2019

To the Board of Education
Lawton Independent School District No. 8
Lawton, Oklahoma

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Lawton Independent School District No. 8, Comanche County,
Oklahoma for the year ended June 30, 2018. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards, Government
Auditing Standards and the Uniform Guidance, as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated March
12, 2018. Professional standards also require that we communicate to you the following information
related to our audit. .

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Lawton Independent School District No. 8, Comanche County, Oklahoma
are described in Note 1 to the financial statements. As described in Note 16 to the financial statements,
. Lawton Independent School District No. 8, changed accounting policies related to postemployment
benefits other than pensions by adopting Statement of Governmental Accounting Standards (GASB
Statement) No. 75, Postemployment Benefits Other Than Pensions in 2018, Accordingly, this effect of
the accounting change was to disclosures only. We noted no transactions entered into by Lawton
Independent School District No. 8, during the year for which there is a lack of authoritative guidance or
consensus. All significant transactions have been recognized in the financial statements in the proper
period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing
our audit.

2007 N. Commerce #200 o Ardmore, OK 73401
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Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. The following material misstatements detected as a result of audit procecdures were
corrected by management:

Governmental Activities

(1) Increase liabilities $59,883,128 and decrease revenues $61,835,000 and decrease

expenses by $1,951,872, to record the activity related to debt of general obligation bonds
and lease purchase agreements.

(2) Increase liabilities by $59,918 and increase expenses of $59,918 to record activity related
to compensated absences.

(3) Decrease inventory by $8,206, increase revenues by $461,529 and increase expenses by
$469,735 to record child nutrition commodity inventory activity to properly state activity.

(4) Decrease capital assets and invested in capital assets net position by $110,874,794, due
to lack of documentation related to capital assets.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial

statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated April 29, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to Lawton Independent School District’s financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as Lawton Independent School District
No. 8’s auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to statement of statutory, fidelity and honesty bonds and schedule
of accountant’s professional liability insurance, which are other Oklahoma Department of Education
requirement, which supplements the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other



knowledge we obtained during our audit of the basic financial statements. We did not audit the other
Oklahoma Department of Education requirements and do not express an opinion or provide any
assurance on the other Oklahoma Department of Education requirements.

We were engaged to report on other information listed in the table of contents, which accompany the
financial statements but are not Required Supplementary Information (RSI). With respect to this other
information, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting practices
prescribed by the Oklahoma State Department of Education, the method of preparing it has not changed
from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the other information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the use of Board of Education and management of Lawton
Independent School District No. 8, Comanche County, Oklahoma and is not intended to be, and should
not be, used by anyone other than these specified parties.

Very truly yours,

Mary E. Johnson & Associates, PLLC
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Mary E. Johnson & Associates, PLLC

Eert'ified Public Accountants

INDEPENDENT AUDITOR’S REPORT

To the Board of Education

Lawton Independent School District No. 8,
Comanche County, Oklahoma

Lawton, Oklahoma

Report on the Financial Statements

We have audited the accompanying regulatory basis financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Lawton Independent
School District No. 8, Comanche County, Oklahoma as of and for the year ended June 30, 2018, and
the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting provisions of Oklahoma State Department of Education
described in Note 1; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s Jjudgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

2007 N. Commerce #200 e Ardmore, OK 73401
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Summary of Opinions

Opinion Unit Type of Opinion

All Adverse on US Generally Accepted Accounting Principles
Governmental Activities Qualified Regulatory Basis

General Fund Unmodified Regulatory Basis

2014 Bond Fund 32 Unmodified Regulatory Basis

2017 Bond Fund 33 Unmodified Regulatory Basis

Lease Revenue 2017 Fund 34 Unmodified Regulatory Basis

Aggregate Remaining Unmodified Regulatory Basis

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1, the financial statements are prepared by Lawton Independent School District
No. 8, Comanche County, Oklahoma on the basis of the financial reporting provisions of Oklahoma
State Department of Education, which is a basis of accounting other than accounting principles
generally accepted in the United States of America, to meet the requirements of the Oklahoma State
Department of Education.

The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note 1 and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion
on U.S. Generally Accepted Accounting Principles” paragraph, the financial statements referred to
above do not present fairly, in accordance with accounting principles generally accepted in the United
States of America, the financial position of Lawton Independent School District No. 8, Comanche
County, Oklahoma, as of June 30, 2018, and the respective changes in financial position, and, where
applicable, cash flows thereof for the year then ended.

Basis for Qualified Opinion on Governmental Activities

As discussed in Note 16 to the financial statements, management has not recorded capital assets in the
governmental statement of net position — regulatory basis, in governmental activities opinion unit,
which should be included to conform to the financial reporting provisions of Oklahoma State
Department of Education. The amount by which this departure would affect the assets, net position and
expenses of the governmental activities has not been determined.

Qualified Opinion

In our opinion, except for the possible effects of the matter discussed in the “Basis for Qualified
Opinion on Governmental Activities” paragraph, the financial statements referred to above present
fairly, in all material respects, regulatory basis financial position of the Governmental Activities of
Lawton Independent School District No. 8, Comanche County, Oklahoma, as of June 30, 2018 and the
respective changes in regulatory basis financial position thereof for the year then ended in accordance
with financial reporting provisions of Oklahoma State Department of Education.

Unmodified Opinions on Regulatory Basis of Accounting

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective regulatory basis financial position of each major fund and the aggregate remaining fund
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information of the Lawton Independent School District No. 8, Comanche County, Oklahoma, as of
June 30, 2018, and the respective changes in regulatory basis financial position and where applicable,
cash flows thereof for the year then ended, in accordance with the financial reporting provisions of
Oklahoma State Department of Education as described in Note 1.

Other Matters
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Lawton Independent School District No. 8, Comanche County, Oklahoma’s
basic financial statements. The budgetary comparison schedules, combining nonmajor fund financial
statements, and statement of changes in activity fund subaccounts, are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and is also not a required part of the basic financial
statements.

The combining nonmajor fund financial statements, statement of changes in activity fund subaccounts
and the schedule of expenditures of federal awards are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

The Oklahoma Department of Education requires management discussion and analysis, budgetary
information and the statement of statutory fidelity and honesty bonds be presented to supplement the
financial statements. Such information, although not considered part of the basic financial statements,
is required by the Oklahoma Department of Education, who considers it an essential part of the
financial reporting. . We have applied certain limited procedures to this supplemental information
which consisted of inquires of management about the methods of preparing the information and
comparing the information for consistency with management’s response to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance. Management has omitted the management discussion and analysis that Oklahoma
Department of Education requires to be presented to supplement the basic financial statements. Such
missing information, although not a part of the basic financial statements, is required by the Oklahoma
Department of Education who considers it to be an essential part of the financial reporting for placing
the basic financial statements in appropriate operational, economic, or historical context. Our opinion
on the basic financial statements is not affected by the missing information

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 29,
2019, on our consideration of the Lawton Independent School District No. 8, Comanche County,
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Oklahoma’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Lawton Independent School District No. 8, Comanche County,
Oklahoma’s internal control over financial reporting and compliance.

/WW@M\WM&W PLLC

Ardmore, Oklahoma
April 29, 2019
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Statement of Net Position — Regulatory Basis

ASSETS
Cash

Restricted Cash
Investments

Inventories

Total Assets

LIABILITIES AND NET POSITION
Current Liabilities
Warrants Outstanding
Long -Term Liabilties
Due within One Year

Due in More than One Year

Total Liabilities

Net Position
Net Investment in Capital Assets
Restricted for

Building Services
Debt Service
Other

School Organizations
Unrestricted

Total Net Position

June 30, 2018

Governmental

$

Activities

7,757,476

53,559,685

43,700,650
224,451

o9

105,242,262

14,771,951

12,727,676
58,490,068

85,989,695

(4,703,866)

2,002,368
3,577,430
31,687
1,901,475
16,443,473

19,252,567

See Notes to Financial Statements
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances — Governmental Funds — Regulatory Basis
For the Year Ended June 30, 2018

Amounts reported for governmental activities
in the statement of activities are different because:

Net change in fund balances - total governmental funds $ 54,171,705

In the statement of activities, compensated absences are measured by the amounts

camed and unused during the year. In governmental funds, expenditures is the

amount of financial resources used (essentially the amounts actually paid).

This year, compensated absences eamed were more than the amounts used. (59,918)

Proceeds of general obligation debt provide current financial resources for governmental funds
but issuing debt increases long-term liabilities in the statement of net assets. (6,835,000)

Repayment of debt is an expenditure in the governmental funds, but
repayment of debt reduced long-term liabilities in the statement of net assets Bonds payable $ 1,695,000
Lease payable 256,872 1,951,872
The receipt of USDA commodities are not reported as revenue in the govemnmental
funds but are reflected in the statement of net assets (8,206)

Proceeds of lease purchase agreement provide current financial resources for govemnmental
funds but increases long-term liabilities in the statement of net assets (55,000,000)

Intemal service funds are used to charge costs of workers' compensation a to individual funds.
The govermental funds included expenditures of $32,180.Theexpensesofthegovernmental
activities however reflects the actual costs incurred, $45,691 .The difference represents

the undercharge by the internal service funds that is allocated back to governmental activities and transfers (13,511)
Change in net assets position of governmental activities. $ (5,793,058)

See Notes to Financial Statements
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Lawton Independent School District No. 8
Comanche County, Oklahoma

Statement of Net Position — Proprietary Funds — Regulatory Basis

ASSETS
Cash and Cash Investments

Total Assets

LIABILITIES
Warrants Outstanding

NET POSITION
Restricted

See Notes to Financial Statements

June 30, 2018
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Internal
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Statement of Changes in Fund Net Position — Proprietary Funds — Regulatory Basis
For the Year Ended June 30, 2018

Internal
Workers'
Compensation
Operating Revenues
Charges to other funds $ 32,180
Total Operating Revenues $ 32,180
Operating Expenses
Other Outlays $ 45,691
Total Operating Expenses $ 45,691
Change in net position (13,511)
Net Position- Beginning 45,198
Net Position- Ending $ 31,687

See Notes to Financial Statements

12



Jovlb oo oo oI

)]

S '

-\-—L\.’\_z\/\/\-\.\/\—\/\,\./\/‘v\/\_/\/\a\-_l:

Lawton Independent School District No. 8
Comanche County, Oklahoma

Statement of Cash Flows- Proprietary Funds — Regulatory Basis

For the Year Ended June 30, 2018

Cash Flows from Operating Activitics
Received from assessments made to other funds

Payments of claims
Net cash used by operating activities

Cash Flows from Noncapital Financing Activities
Operating transfers to other funds

Net increase (decrease) in cash
Cash and cash equivalents, Beginning

Cash and cash equivalents, Ending

Cash Flows from Operating Activities
Operating loss
Adjustments to reconcile operating loss to
Net cash provided (used) by operating activities
Warrants Outstanding
Net cash provided (used) by operating activities

See Notes to Financial Statements
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Internal
Service Funds

Workers'
Compensation

32,180

(46,785)

(14,605)

(14,605)

46,937

32,332

(13,511)

(1,094)

(14,605)




Lawton Independent School District No. 8
Comanche County, Oklahoma
Statement of Fiduciary Net Position — Regulatory Basis

ASSETS
Cash and Cash Investments
Pooled Cash and Investments
Investments

Total Assets

LIABILITIES

Warrants Outstanding

NET POSITION
Restricted for Scholarships

See Notes to Financial Statements

June 30, 2018
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Private-
Purpose
Trust

1,310
47,778

143,190

192,278

2,010

190,268
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Lawton Independent School District No. 8
Comanche County, Oklahoma

Statement of Changes in Fiduciary Net Position — Regulatory Basis

For the Year Ended June 30, 2018

Additions:
Interest

Total Additions

Deductions
Scholarships Awarded

Total Deductions
Change In Net Position
Net Position- Beginning

Net Position- Ending

See Notes to Financial Statements
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

Note 1-  Summary of Significant Accounting Policies

The Reporting Entity - The Lawton Independent School District No. 8 (the District) is a corporate body
for public purposes created under Title 70 of the Oklahoma Statutes and accordingly is a separate entity
for operating and financial reporting purposes. The District is part of the public school system of
Oklahoma under the general direction and control of the State Board of Education and is financially
dependent on the State of Oklahoma for support. The general operating authority for the public school
system is the Oklahoma School Code contained in Title 70 of the Oklahoma Statutes.

The governing body of the District is the Board of Education composed of elected members. The
appointed superintendent is the executive officer of the District. There are no component units included
within the reporting entity.

Financial Statement Presentation — The District prepares its financial statements in a presentation format
that is, in substance, the format established by the Governmental Accounting Standards Board (GASB)
Statement 34, Basic Financial Statement — Management Discussion and Analysis for State and Local
Governments.

GASB Statement 34 established a financial reporting model for state and local governments that included
the addition of management’s discussion and analysis, government-wide financial statements and the use
elimination of the effects of internal service activities and the use of account groups to the already required
fund financial statements and notes.

Basic Financial Statements — Government-Wide Statements

The District’s basic financial statements include both government-wide (reporting the District as a
whole) and fund financial statements (reporting the District’s major funds). Both the government-wide
and fund financial statements categorize primary activities as either governmental or business type.
Governmental activities include programs primarily supported by taxes, State aid, grants and other
intergovernmental revenue. The District does not have any activities classified as business-type
activities.

In the government-wide Statement of Net Position, the District’s governmental activities are reported on
cash receipts and disbursement basis modified as required by the regulations of the Oklahoma
Department of Education to include property and equipment, depreciation and long-term debt and
obligations. The District’s Net Position are reported in three parts — net investment in capital assets;
restricted net position; and unrestricted net position.

The government-wide Statement of Activities reports both the gross and net cost of each of the District’s
programs and functions reported on the cash receipts and disbursement basis modified for depreciation.
The functions are also supported by general government revenues. The Statement of Activities reduces
gross expenses (including depreciation) by related program revenues, operating and capital grants. Direct
expenses are those that are clearly identifiable with a specific function. Program revenues must be
directly associated with the function. Charges for services include charges and fees to students, or

16
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

customers who purchase, use or directly benefit from the goods, services, or privileges provided by a
given function. Operating grants include operating-specific and discretionary (either operating or capital)
grants while the capital grants column reflects capital-specific grants.

All interfund transactions between governmental funds and internal service funds are eliminated in the
district- wide statements.

The net costs are normally covered by general revenue (property taxes, State and Federal aid, other taxes
etc.).

The government-wide focus is more on the sustainability of the District as an entity and the change in
the District’s net position resulting from the current year’s activities. Separate financial statements are
provided for governmental funds, proprietary funds and fiduciary funds, even though the latter is
excluded from the district- wide financial statements. Major individual governmental funds are reported
in separate columns in the fund financial statements.

Basic Financial Statements — Fund Financial Statements

Governmental fund financial statements are reported using the cash receipts and disbursement basis of
accounting modified as required by the Oklahoma Department of Education to include investments,
inventories on hand, encumbrances issued and warrants outstanding. The fund financial statements
provide reports on the financial condition and results of operations of governmental, proprietary, and
fiduciary fund categories. Since resources in the fiduciary funds cannot be used for District operations,
they are not included in the district-wide statements.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses result from providing services and producing and delivering goods in connection
with the proprietary fund’s principal ongoing operations. All other revenues and expenses are
nonoperating.

The District reports the following major governmental funds:

* General Fund is the primary operating fund of the District. It is used to account for all financial
resources except those required to be accounted for in another fund.

® 2014 Bond Fund32 is used to account for proceeds from long-term financing and revenues and
expenditures related to voter authorized construction and other capital asset acquisitions.

¢ 2017 Bond Fund 33 is used to account for proceeds from long-term financing and revenues and
expenditures related to voter authorized construction and other capital asset acquisitions.

e Lease Revenue 2017 Fund 34 is used to account for proceeds from long-term financing and
revenues and expenditures related to voter authorized construction and other capital asset
acquisitions.

Additionally, the District reports the following fund types that are included in other governmental funds:
* Building Fund is used to account for monies derived from the building fund levy and rental of
facilities to be used for erecting, remodeling, repairing or maintaining school buildings, paying

17



Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

energy and utility costs; paying fire and casualty insurance premiums for school facilities,
security systems and personnel.

e Municipal Tax Funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities and equipment as approved by voters for a special sales
tax.

e Sinking Fund is used to account for the accumulation of funds for the periodic payment of
principal and interest on general long-term debt.

e 2004 Bond Fund 31 are used to account for proceeds from long-term financing and revenues and
expenditures related to voter authorized construction and other capital asset acquisitions.

e Special Revenue Funds — The District accounts for resources restricted to, or designated for,
specific purposes by the District or a grantor in a special revenue fund.

e Activity Fund is special revenue fund the district accounts for resources and expenditures
incurred by the student activity groups.

e Proprietary Funds- Internal Service Funds — Revenues and expenses related to services provided
to organizations within the District on a cost reimbursement basis are accounted for in the
internal service fund. The District’s Internal Service Funds are the Workers’ Compensation Fund
(which is used only to fund remaining claims after self-insurance was discontinued in 2000)

e Fiduciary Funds- Private purpose trust fund - The District accounts for resources held in a trust or

custodial capacity for individuals or private organizations. These funds are primarily used for
scholarships.

Basis of Accounting - Basis of accounting refers to when revenues and expenditures are recognized in
the accounts and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

As to basis of accounting, the basic financial statements are essentially prepared on a basis of cash receipts
and disbursements, modified as required by the regulations of the Oklahoma Department of Education as
follows:

e Encumbrances represented by purchase orders, contracts and other commitments for the
expenditure of monies are recorded as expenditures when approved.

e Vendor obligations due and payable for goods and services received are recorded as a
reduction of the encumbrance when received and a payable until paid.
Warrants/Checks payable are recorded as liabilities when issued.

o Investments and inventories are recorded as assets when purchased and reduced when used or
sold.

o Capital assets in the government-wide statements are recorded when acquired and depreciated
over their useful lives.
Long-term debt reported in the government-wide statements is recorded when incurred.
Accrued compensated absences are recorded as an expenditure and liability when the
obligation is incurred.

This basis of accounting differs from accounting principles generally accepted in the United States of

America, which would have required the government-wide financial statements as well as the fiduciary
fund financial statements to be presented on the accrual basis of accounting. The fund financial statement

18
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

under accounting principles generally accepted in the United States of America would have been presented
on the modified accrual basis of accounting.

Inventories - Inventories in the general fund consist of expendable supplies held for the District’s use
and are carried at cost using the first-in, first-out method. Inventories are accounted for using the
consumption method where materials and supplies are recorded as an expenditure when used rather than
when purchased.

On the government-wide financial statements, United States Department of Agriculture (USDA) food
commodities are recorded as revenue when received at fair value at the date of receipt and as an expense
when used. USDA food commodities are not reported in the governmental funds. The inventory expense
related to fixed assets available for sale will be recorded when the assets are sold.

Capital Assets - Capital assets purchased or acquired with an original cost of $5,000 or more are reported
at historical cost or estimated historical cost. Additions, improvements and other capital outlays that
significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-line basis
over the following estimated useful lives:

¢ School Buildings 50 years
e Improvements 25 years
e Band Instruments 7 years

¢ Computers and Related Equipment 5 years
e Furniture and Equipment 10 years
e Vehicles 12 years

As of June 30, 2018, the District has not reported Capital Assets in the statement of Net Position-
regulatory basis. See Note 16.

Compensated Absences — Sick leave is provided to all personnel who work more than 172 contract days
per year. Employees on 9 or 10-month contracts earn 10 days per year. Employees on 12-month
contracts earn 12 days per year. The District has a sick leave accumulation incentive program to
encourage accumulation of sick leave by offering a stipend at time of termination or retirement. The
stipend is based on a tier system, which pays a different rate per day for each tier, from $5 per day to $20
per day. The maximum amount of the stipend is $3,000.

Personnel in a full-time position, six or more hours per day, earn vacation time based on years of service.
Those with less than 4 years of service earn 1 day per month of employment up to a maximum of 10
days per year and accumulated maximum of 20 days. Those with 4 or more years of service earn 1.5
days per month of employment up to a maximum of 15 days per year and an accumulated maximum of
30 days. Upon retirement or termination, the accumulated days are reimbursed at the employee’s
effective rate of pay.

Budgets and Budgetary Accounting - The District is required by state law to prepare an annual budget. A
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

preliminary budget must be submitted to the Board of Education by December 31 for the fiscal year
beginning the following July 1. Because a majority of voters of the District approved a permanent levy
in 2001 for the emergency levy and local support levy, an election to approve the levy is no longer held.

No later than October 1, each board of education shall prepare a financial statement and estimate of
needs to be filed with the applicable county clerk and the State Department of Education. Once the
county excise board has approved the estimate of needs, the board shall adopt a final budget within 45
days or the second regularly scheduled board meeting. No later than 15 days prior to adoption of a final
budget, the board must conduct a public hearing for purposes of taking public comments. The final
budget may be revised upon approval of the Board of Education in open meeting.

A budget is legally adopted by the Board of Education for the General Fund, Building Fund and the Debt
Service Fund that includes revenues and expenditures.

Budgets generally assume the expenditure of all available resources. Therefore, when the legal budget is
prepared, it is assumed these funds will not have a carryover balance to a subsequent year. Program
revenue received but not spent is restricted and deferred to the subsequent fiscal year.

Encumbrances - Encumbrances represent commitments related to unperformed contracts for goods or
services. Encumbrance accounting, under which purchase orders, contracts, and other commitments for
the expenditures of resources are recorded as expenditures of the applicable funds, is used.

Cash and Cash Equivalents - The District considers all cash on hand, demand deposits, money market
checking and certificates of deposit, held at an individual bank which are subject to early withdrawal
penalties no matter what the maturity period, to be cash. All short-term cash surpluses are maintained in
a cash pool, the earnings from which are allocated to each fund based on month-end deposit balances.
State statutes require collateral for deposits in excess of insured amounts. The collateral’s market value
must exceed the insured deposit.

Investments - The District's investment policies are governed by state statutes. Permissible investments
include:

1. Direct obligations of the United States Government and Agencies

2. Obligations to the payment of which the full faith and credit of the State of Oklahoma is pledged
3. Certificates of deposit of savings and loan associations and bank and trust companies secured by
acceptable collateral :

4. Savings accounts or savings certificates of savings and loan associations that are fully insured

5. County, municipal and school district direct debt obligations

6. Money market mutual funds regulated by the Securities and Exchange Commission

7. Warrants, bonds or judgments of the school district

8. Qualified pooled investment programs

20
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

Property Tax Revenues - The District is authorized by state law to levy property taxes, which consist of
ad valorem taxes on real and personal property within the District. The County Assessor, upon receipt of
the certification of tax levies from the county excise board, extends the tax levies on the tax roll for
submission to the county treasurer prior to October 1. The county treasurer must commence tax
collection within fifteen days of receipt of the tax rolls. The first half of taxes is due prior to January 1.
The second half is due prior to April 1.

If the first payment is not made timely, the entire tax becomes due and payable on January 1. Second
half taxes become delinquent on April 1 of the year following the year of assessment. If not paid for a
period of three years or more as of the date such taxes first become due, the property is offered for
sale.

State Revenues - Revenues from state sources for current operations are primarily governed by the state
aid formula under the provisions of Article XVIII, Title 70, Oklahoma Statutes. The State Board of
Education administers the allocation of state aid funds to school districts based on information
accumulated from the districts. Approximately 56% of the District’s revenue comes from state sources.

After review and verification of reports and supporting documentation, the State Department of
Education may adjust subsequent fiscal period allocations of money for prior year errors disclosed by
review. Normally, such adjustments are treated as reductions or additions of revenue of the year when
the adjustment is made.

The District receives revenue from the state to administer certain categorical educational programs. State
Board of Education rules require that revenue earmarked for these programs be expended only for the
programs for which the money is provided and require that the money not expended as of the close of the
fiscal year be carried forward into the following year to be expended for the same categorical programs.
The State Department of Education requires that categorical educational program revenues be accounted
for in the general fund.

Interfund Transfers - During the course of normal operations, the District has transactions between funds
including expenditures and transfers of resources to provide services, purchase assets and service debt.
Transactions that are normal and recurring between funds are recorded as transfers.

Use of Estimates — The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Note 2 -Net Position and Fund Balance

District-Wide Financial Statements — When the District incurs an expense for which it may use either
restricted or unrestricted Net Position, it uses restricted Net Position first unless unrestricted Net Position
will have to be returned because they were not used. Net Position on the Statement of Net Position
include the following:
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

Net Investment in Capital Assets — The component of net position that reports the difference
between capital assets less both the accumulated depreciation and the outstanding balance of
debt, excluding unspent proceeds, that is directly attributable to the acquisition, construction or
improvement of these capital assets. As of June 30, 2018, the balance of Net Investment in
Capital Assets is the debt related to capital assets, since the prior year amount of capital assets
was removed since they did not have records to support balances. See Note 17 for further
discussion.

Restricted for Debt Service — The component of net position that reports the amount of funds
restricted for payment of principal and interest on debt. This amount is restricted by enabling
legislation and debt covenants.

Restricted for Buildings — The component of net position that reports the excess of property taxes
and other revenue collected in excess of expenses for operation of the District’s buildings. This
amount is restricted by enabling legislation.

Restricted for School Organizations — The component of net position that report the assets
restricted for use by student organizations and extracurricular activities. This amount is restricted
by regulations of the Oklahoma State Department of Education.

Restricted for Scholarships — the component of net position that report the assets restricted for
scholarships.

Restricted for Other — The component of net position that reports the assets restricted for
payment of sick leave incentive program, outstanding workers’ compensation claims, and
unemployment claims for employees paid with federal salaries.

Unrestricted — The difference between assets and liabilities that is not reported as restricted for
any particular purpose.

The government-wide statement of net position reports $7,512,960 of restricted net position.

Governmental Fund Financial Statements — The governmental fund financial statements present fund
balances based on classifications that comprise a hierarchy that is based primarily on the extent to which
the District is bound to honor constraints on the specific purposes for which amounts in the respective
governmental funds can be spent. The classifications used in the governmental fund financial statements
are as follows:

Nonspendable: This classification includes amounts that cannot be spent because they are either
(a) not in spendable form or (b) are legally or contractually required to be maintained intact. The
District has classified inventory as being nonspendable as these items are not expected to be
converted to cash or are not expected to be converted to cash within the next year.

Restricted: This classification includes amounts for which constraints have been placed on the
use of the resources either (a) externally imposed by creditors (such as through a debt covenant),
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

grantors, contributors, or laws or regulations of other governments, or (b) imposed by law
through constitutional provisions or enabling legislation. The District has classified school
construction expenditures as being restricted because their use is restricted by state statute or
legislation regarding use of expenditures. Debt service resources are to be used for future
servicing of the revenue note and are restricted through debt covenants. Other purposes are
restricted for scholarship purposes from contributors.

Committed: This classification includes amounts that can be used only for specific purposes
pursuant to constraints imposed by formal action of the Board of Education. These amounts
cannot be used for any other purpose unless the Board of Education removes or changes the
specified use by taking the same type of action (resolution) that was employed when the funds
were initially committed. This classification also includes contractual obligations to the extent
that existing resources have been specifically committed for use in satisfying those contractual
requirements. The District has classified school program activities as being committed because
their use is imposed by the Board of Education regarding use of expenditures.

Assigned: This classification includes amounts that are constrained by the District’s intent to be
used for a specific purpose but are neither restricted nor committed. This intent can be expressed
by the Board of Education or through the Board of Education delegating this responsibility to
management through the budgetary process. As of June 30, 2018, the District does not have
assigned fund balances.

Unassigned: This classification includes the residual fund balance for the General Fund. The
unassigned classification would also include any negative residual fund balance of any other
governmental fund that cannot be eliminated by offsetting of assigned fund balance amounts. The
District has not established a formal stabilization arrangement regarding minimum funding
requirements.

As of June 30, 2018, fund balances are comprised of the following:

Lease Revenue Other Total
General 2014Bond  2017Bond 2017 Govemnmental  Governmental
Fund Fund 32 Fund 33 Fund 34 Funds Funds
Nonexpendable
Inventory $ 216659 § - % - $ - 8§ - & 216,659
Restricted
Debt Service - - - - 3,577,430 3,577,430
School Construction
and Fixed Assets - 5,427,411 53,537,334 1,115,187 4,911,202 64,991,134
Building Operation
and Maintenance - - - - 2,002,368 2,002,368
Scholarships - - - - (5,500) (5,500)
Committed '
School Organizations - - - - 1,901,475 1,901,475
Unassigned 17,747,267 - - 17,747,267

$ 17,963,926 $5427,411 $53,537,33¢ § 1,115,187 § 12,386,975 $ 90,430,833

- L L \-\_:\,\.

The District would typically use restricted fund balances first, followed by committed resources, and
then assigned resources, as appropriate opportunities arise, but reserves the right to selectively spend
unassigned resources first to defer the use of these other classified funds.
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

Note 3 - Cash and Investments

Deposits — At June 30, 2018, the bank balance of deposits and cash pools was $7,828,043. Custodial
credit risk is the risk that in the event of a bank failure, the District’s deposits may not be returned to it.
The District’s policy requires collateral for all deposits not covered by Federal Deposit Insurance
Corporation insurance. At June 30, 2018, the District was not exposed to custodial credit risk.

Investments - The District participates in an external investment pool, Oklahoma Public School Liquid
Asset Pool (OLAP). The plan is sponsored by the Oklahoma State School Boards Association,
Cooperative Council of Oklahoma School Administration, Organization of Rural Oklahoma Schools and
the Oklahoma Association of School Business Officials. OLAP is governed through an inter local
cooperative agreement and the investment advisors and other professionals are competitively selected.
OLAP reported value and fair market value are equal at June 30, 2018. To receive a copy of the
Oklahoma Public School Liquid Asset Pool annual audit report, call toll free 1-866-472-6527 or visit
www.OLAPonline.org. OLAP’s portfolio consists of cash and short-term investments valued at
amortized cost which approximates fair value. OLAP invest in obligations of the U.S Government, its
agencies and instrumentalities and repurchase agreements, provided that the underlying collateral
consists of obligations of the U.S. government, its agencies and instrumentalities and the OLAP
custodian takes delivery of the collateral. . Total external pool investments at June 30, 2018 are
$43,748,428 which are shown on the statement of net position as unrestricted $43,700,650 and on the
statement of fiduciary net position at $47,778.

The District holds the following investments in the endowment fund:
Investment Maturities (in Years)

Less than 1-5 6-10 Over 10
Type of Investment Cost Fair Value 1 Year Years Years Years
Money-Market Mutua] Funds  $ 14,205 $ 13,303 $13,303
Federal Agencies 11,795 9,101 37 337 8,727

$13,340 $ 337 $ 8,727 $

Mutual Funds 117,190 119,707
$ 143,190 $ 142,111

Credit Risk - Investments — Credit risk is the risk that the issuer or other counterparty to an investment
will not fulfill its obligations. The District does not have a formal policy limiting its exposure arising
from concentration of investments. Investments held by the District in investment pools (sweep accounts
and external investment pools) are considered unclassified as to custodial credit risk because they are not
evidenced by securities that exist in physical or book entry form. OLAP held securities of $43,748,428
have Standard & Poor’s ratings of 8.9 percent AA+, 2.0 percent AA-, and 89.1 percent NR. Securities
with NR rating are bank deposit accounts. Investments held in the endowment fund in money market
mutual funds and federal agencies are rated Aaa by Moody’s. Investments within the mutual funds are
rated based on individual holdings of each fund. The mutual funds as a whole are not rated.

Investment Interest Rate Risk — Interest rate risk is the risk that changes in interest rates will adversely
affect the fair market value of an investment. Due to the nature of the District’s external investment

24



Yoo
-

— \_/\,\./'\J\-J\-/)u‘\-”\/u_./‘\/v\./x/-/vu\/'~J\/'

VR W N U U O U R R

Lawton Independent School District No. 8
Comanche County, Oklahoma
Notes to Financial Statements

June 30, 2018

pool and mutual funds, there are no defined maturity dates. The risk related to investments in the
endowment fund are shown in the table above. The District does not have a formal policy that limits
investment maturities as a means of managing its exposure to fair value losses from increasing interest
rates.

Note 4 - Long-Term Liabilities

The long-term liability balances and activity for the year were as follows:

Beginning Due within

Balance Additions Reductions Ending Balance One Year
Bonds payable § 9,555,000 § 6,835000 $ 1,695,000 $14,6905000 $ 3,915,000
CCPFA Lease Purchase - 55,000,000 - 55,000,000 8,705,000
Lease Purchase/HP Computers 256,872 - 256,872 - -
Compensated absences 1,462,826 538,379 478,460 1,522,745 107,676

$ 11,274,698 $ 62,373,379 $ 2,430,332 $ 71,217,745 $12,727,676

Payments on bonds are made by the debt service fund with property taxes. The lease purchase is
liquidated with general obligation bond proceeds. Compensated are generally liquidated by the
general fund.

Bonds: Bonds payable June 30, 2018, is composed of the following individual general obligation bond
issues:

Original Issue Final
Amount Purpose Issue Date Payment Interest Rates Maturity
5,085,000  Combined Purpose 3/1/2016 1,695,000 Variable 3/1/2020
4,470,000  Combined Purpose 5/1/2017 2,250,000 1.500% 5/1/2020
3,060,000 Buikiing Bonds 2/1/2018 1,020,000 Variable 2/1/2022
3,775,000  Combined Purpose 12/1/2017 1,265,000 Variable 12/1/2021

The annual requirements to amortize all bond debt outstanding as of June 30, 2018 including interest
payments are as follows:

Year Ending
June 30 Prinicipal Interest Total
2019 $ 3,915,000 $ 230,468 $ 4,145,468
2020 6,220,000 288,855 6,508,855
2021 2,275,000 98,313 2,373,313
2022 2,285,000 36,213 2,321,213

$ 14,695,000 $ 653,849 $15,348,849
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State statutes prohibit the District from becoming indebted in an amount exceeding the revenue to be
received for any fiscal year without approval by the District's voters. Bond issues have been approved by
the voters and issued by the District for various capital improvements. These bonds are required to be
fully paid serially within 25 years from the date of issue. General obligation bonded debt of the District
is limited by state law to 10% of the assessed valuation of the District. The legal debt limit at June 30,
2018 is $43,129,111.

Proceeds of general obligation bond issues are recorded in the bond fund and at least 85% of the
proceeds are restricted to the use for which they were approved in the bond elections.

The District has entered financing arrangements with Comanche County Educational Facilities
Authority (see Note 13). These financing arrangements are accounted for as capital leases, since for
accounting purposes the title transfers at the end of lease term. The leases contain a clause which gives
the District the ability to terminate the lease agreements at the end of each fiscal year.

The schedule of future minimum lease payments under the capital leases and the present value of the
net minimum lease payments for years ending June 30, are as follows:

Present Value
Year Ending Future Minimum Less of Minimum

June 30 Lease Payments Interest Lease Payments
2019 $ 10,703,614 $ (1,998,614) $ 8,705,000

2020 2,367,775 (1,442,775) 925,000

2021 4,764,007 (1,414,007) 3,350,000

2022 5,709,822 (1,309,822) 4,400,000

2023 10,462,982 (1,172,982) 9,290,000

Thereafter 31,200,447 (2,870,447) 28,330,000

$ 65,208,647 $(10,208,647) $ 55,000,000

Pledged Revenues

The District has pledged $65,208,647 of future issuances of general obligation bonds to repay
$55,000,000 plus interest leave revenues bonds with Comanche County Educational Facilities Authority
(CCEFA). Proceeds from the lease revenues bonds are to be for the construction and placement of
improvements on real property. The general obligation bonds of the District will be issued prior to the
payment due to of lease purchase payments to CCEFA. One hundred percent of the general obligation
bonds will be used to pay the lease revenue bond payments and bond issuance costs. The annual
payments will start June 1, 2019 and will continue with final payment due to CCEFA on June 1, 2028.

Property tax revenues collected by the District are pledged to repay the District’s General Obligation
Bonds. As of June 30, 2018, $14,695,000 general obligations were outstanding and $106,845,000 of
general obligations bonds were authorized but not issued as of June 30, 2018. Current year had
collected $3,293,995 of pledged revenues and paid $1,877,310 of principal and interest expenses toward
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obligations.

Note 5-  Employee Retirement System

Teachers’ Retirement System of Oklahoma

Plan Description — The System provides retirement and disability benefits, annual cost of living
adjustments, and death benefits to plan members and beneficiaries. The ability to establish and amend
benefit provisions is the responsibility of the state legislature. The System issues a publicly available
financial report that includes financial statements and required supplementary information for the
employees of the District. The System issues a publically available financial report that can be obtained
at http://www.ok.gov/trs/.

Benefits Provided — The System provides defined retirement benefits based on members’ final
compensation, age, and term of service. In addition, the retirement program provides for benefits upon
disability and to survivors upon the death of eligible members. Title 70 O.S. Sec. 17-105 defines all
retirement benefits. The authority to establish and amend benefit provisions rests with the State
Legislature.

Contributions — In accordance with Oklahoma Statutes, System members are required to contribute
7.00% of applicable compensation. For the year ended June 30, 2018, qualifying employee
contributions were reduced by a retirement credit of $704,025 provided by Enrolled House Bill 1873
and paid by the State of Oklahoma as on-behalf payments. For the year ended June 30, 2018, the
District had a statutory contribution rate of 9.5% plus 7.80% as a match for salaries funded by federal
programs. The contribution requirements of System members and the District are established and may
be amended by the state legislature. For the year ended June 30, 2018, the District contributions to the
System for were $5,949,341.

The State of Oklahoma, a non-employer contributing entity, provides funds through 5% of the State’s
sales, use, corporate and individual income taxes collected. The System receives 1% of the cigarette
taxes collected by the State and 5% of net lottery proceeds collected by the State. The District’s
estimated share of these contributions based on their covered payroll for the measurement period was
$4,093,947.

Pension Liability and Pension Expense

For the year ended June 30, 2018, the District’s proportionate share of the net pension liability was
$93,709,621. The net pension liability was measured as of June 30, 2017, and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of that date. The
District’s proportion of the net pension liability was based on a projection of the District’s long-term
share of the contributions to the pension plan relative to the projected contributions of all participating
school districts, actuarially determined. At June 30, 2017, the District’s proportion was 1.41226594%,
which decreased 0.00548722 % from the proportion measured as of June 30, 2016.
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The long-term expected rate of return on pension plan investments was determined using a building
block method in which best estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expecting inflation.

The target asset allocation and best estimates of arithmetic expected real rates of return for each major
asset class as of June 30, 2017, are summarized in the following table:

Long-Term

Target Expected Real
Asset Class Allocaton Rate of Retum
Fixed Income 23.50% 2.50%
Domestic Equity 38.50% 7.50%
Intcrmational Equity 19.00% 8.50%
Reul Estate 9.00% 4.50%
Alternative Assets 10.00% 6.10%

100.00%

Discount rate —A single discount rate of 7.50% was used to measure the total pension liability as of June
30, 2017. This single discount rate was based solely on the expected rate of return on pension plan
investments of 7.50%. Based on the stated assumptions and the projection of cash flows, the pension
plan’s fiduciary net position and future contributions were projected to be available to finance all
projected future benefit payments of current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments to determine
the total pension liability.

Sensitivity of the District’s proportionate share of the net pension liability to changes in the discount rate
— The following presents the District’s proportionate share of the net pension liability calculated using
the discount rate of 7.50%, as well as what the District’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1-percentage-point lower (6.50%) or 1-
percentage-point higher (8.50%) than the current rate:

1% Decrease Current Discount 1% Increase
(6.50%) Rate (7.50%) (8.50%)
District's Proportionate
share of the net pension
liability $ 129,067,549 $ 93,709,621 $ 64,110,968

Pension plan fiduciary net position — Detailed information about the pension plan’s fiduciary net
position is available in the separately issued TRS financial report that can be obtained at
http://www.ok.gov/trs/.

Note 6 -  Other Post-Employment Benefits (OPEB)

In addition to the retirement plan described in Note 5, the District participates in the state-administered
Supplemental Health Insurance Program (OPEB Plan) within Teachers’ Retirement System of
Oklahoma (the OPEB System), which is a cost-sharing multiple-employer defined benefit OPEB plan
administered by the Teacher Retirement System (TRS).
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Plan Description — The OPEB System pays a monthly health insurance premium supplement for each
retired member who is enrolled in the health insurance plan provided by the State and Education
Employees Group Health and Dental Insurance plan or in an insurance program provided by a
participating education employer who provides health insurance coverage to former employees,
provided the retired member had at least ten (10) years of Oklahoma service prior to retirement.

Benefits Provided — All retirees are eligible except for special retirees (as defined) and spouses and
beneficiaries as long as they have at least 10 years of service. Retirees who elect such coverage receive
the smaller of (i) a Medicare supplement benefit, if eligible, or (ii) an amount between $100 and $105
per month, depending on service and final average compensation. Payments made on the retirees’ behalf
to the Employees Group Insurance Division of the Office of Management and Enterprise Services, if the
member continues health coverage under that Plan, or (ii) to the member’s former employer, if the
member retains health coverage under a plan maintained by the former employer.

Contributions — Employer and employee contributions are made based upon the TRS Plan provisions
contained in State Statute Title 70, as amended. However, the statutes do not specify or identify any
particular contribution source to pay the health insurance subsidy. The cost of the subsidy averages
0.15% of normal cost, as determined by an actuarial valuation. :

Since the District prepares the financials under regulatory basis as required by the Oklahoma State
Department of Education, the net OPEB liability (asset) is disclosure only. At June 30, 2018, the
District’s proportionate share of the net OPEB asset was $629,789. The net OPEB asset was measured
as of June 30, 2017, and the total OPEB asset used to calculate the net OPEB asset was determined by
an actuarial valuation as of that date. The District’s proportion of the net OPEB asset was based on a
projection of the District’s long-term share of the contributions to the OPEB plan relative to the
projected contributions of all participating school districts, actuarially determined.

At June 30, 2017, the District’s proportion was 1.41226594%, as compared to its proportion share of
1.41775316% measured as of June 30, 2016.

Sensitivity of the District’s proportionate share of the net OPEB asset to changes in the discount rate —
The following presents the District’s proportionate share of the net OPEB asset calculated using the
discount rate of 7.50%, as well as what the District’s proportionate share of the net OPEB asset would
be if it were calculated using a discount rate that is 1-percentage-point lower (6.50%) or 1-percentage-
point higher (8.50%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(6.50%) (7.50%) (8.50%)
District's Proportionate share of
the OPEB liability (asset) $ (26,362) $ (629,789) $ (1,145,710)

Due to the structure of the OPEB plan, healthcare cost trend rate sensitivity analysis is not meaningful.
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OPEB plan fiduciary net position — Detailed information about the OPEB plan’s fiduciary net position is
available in the separately issued TRS financial report that can be obtained at http://www.ok.gov/trs/.

Note 7 - Commitments and Contingencies

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies. Any disallowed claims, including amounts already collected, may constitute a liability of the
applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor cannot be
determined at this time although the District expects such amounts, if any, to be immaterial.

The District is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently
determinable, the District believes the resolution of these matters will not have a material adverse effect
on the financial condition of the District. Should a judgment be awarded against the District, it would be
levied through the District’s sinking fund over a three-year period pursuant to state law.

In exchange for $50, the District entered into a lease with the City of Lawton for use of the original
Lawton High School building. The lease has a 50 year term commencing fiscal year 2010. The property
will become the City of Lawton’s at the end of the lease.

The District has outstanding construction and purchase commitments of approximately $4,025,000 to be
financed from bond funds and $1,524,000 to be financed from sales tax fund.

Note 8 - Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions and natural disasters for which the District carries commercial insurance.
There have been no significant reductions in coverage from the prior year and settlements have not
exceeded coverage in the past three years.

Note 9 - Interfund transactions

Interfund amounts result from short term cash funding in pooled cash. Transfers are used to move
revenues to the fund that state statute requires them to be accounted for.

Transfer From Transfer to Amount Nature of Transfer
Activity Fund General Fund 307,679 Operating transfer
307,679

Note 10 - Operating Lease

The District has a lease with a vendor for the use of copier machines at all District locations. February
2016, a lease was executed for 36 months. The lease is renewable at the District’s option for one year
increments. The total lease expense paid by the District for the year ended June 30, 2018 was
approximately $450,000. Total lease expense anticipated for fiscal year 2018 is approximately $450,000.
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Note 11 - Inventories
Inventory consists of the following at June 30, 2018:

Balance Sheet Statement of Net
Governmental Funds Position -
- Regulatory Basis Regulatory Basis
Fuel: 29,981 29,981
Supplies: 186,678 186,678
USDA Food Commodities: - 7,792
Total Inventories:  $ 216,659 $ 224,451

Note 12 - Sales Tax Agreement

On October 28, 2014, the District signed an agreement with the City of Lawton to receive seven-eighths
of one percent (0.875%) sales tax for specified capital improvements, which include school building
upgrades, renovation/remodeling and the purchase of vehicles. The District will receive up to $12.5
million in the first five years of the collections. The District accounts for the tax revenues separately in the
municipal tax fund. Per the agreement, the District is to provide a report of expenditures to the City on a
calendar quarter basis.

Note 13 — Lease Revenue Bond Agreements

On March 29, 2018 the Board of Education entered into ground lease and sublease agreements with the
Comanche County Educational Facilities Authority (CCEFA), a public trust, for the purpose of
facilitating the issuance of the bonds, to provide security for payment of the bonds, and to enable the
District to utilize the bond proceeds for the construction and placement of improvements on real
property. The lease agreements will remain in effect to June 30, 2028. The Authority advanced
$55,000,000 in lease revenue bonds, series 2017, to the District for the acquisition and construction of
buildings and improvements. The District will use money received from general obligation debt to
repay the lease. The advanced funds are being held in a trust and District remits applications for
payments. The balance of the advanced funds is reported as Restricted Cash in Lease Revenue 2017
Fund 34 on Balance Sheet of Governmental Funds and on the Statement of Net Position.

Note 14 — Tax Abatemelit

The State of Oklahoma has authorized by the Oklahoma State Statutes Title 31 to offer homestead and
Veterans exemptions to Ad Valorem property taxes. These exemptions reduce the ad valorem taxes
remitted to the District.

For the year ended June 30, 2018, abated property taxes were $1,825,751.
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Note 15 — New GASB Standards

GASB Statement No.75, Postemployment Benefits Other Than Pensions establishes standards for
recognizing and measuring liabilities, deferred outflows and inflows of resources and
expenses/expenditures. Furthermore, this statement details the recognition and disclosure requirements
for employers with payables to defined benefit OPEB plans that are administered by trusts that meet the
specified criteria and for employers whose employees. are provided with defined contribution OPEB.
Since the District’s financial statements are reported using the cash receipts and disbursements modified
basis as required by the regulations of the Oklahoma Department of Education, the net OPEB liability
(asset) is not required to be presented in these financial statements, but the District’s portion of net
OPEB liability (asset) is disclosed in Note VII to the financial statements.

Note 16 — Restatement of Beginning Balances

Due the lack of adequate records for capital assets for the year ended June 30, 2018, the capital assets
have been removed from the financial statements. This has resulted in a restatement of capital assets, net
position on the statement of net position regulatory basis and beginning net position on the government
activities statement of activities. The restatement has resulted in a decrease of capital assets, and net
position of $110,874,793. The remaining balance of $3,944,764 of invested in capital assets, was the
portion related to debt as of June 30, 2017. The portion of debt related to capital assets in fiscal year
2018, was unable to be determined due to lack of supporting records for capital assets.

Previously
Presented as of Restated Balance
6/30/2017 Restatement as 0f 6/30/17
Statement of Net Position-Regulatory Basis
Capital Assets:
Nondepreciated Capital Assets 4,549,742 (4,549,742) -
Depreciated Capital Assets, Net of Depreciatior 106,325,052 (106,325,052) -
Net Position
Net Investment in Capital Assets 114,819,557 (110,874,793) 3,944,764
Restricted For
Building Services 1,636,032 1,636,032
Debt Services 2,058,206 2,058,206
Other 45,197 45,197
Scholarships 2,500 2,500
School Organizations 1,948,746 1,948,746
Unrestricted 15,410,180 15,410,180
Total Net Position: 135,920,418 25,045,625
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Note 17 — Subsequent Event

March 2019, the District issued $14,380,000 in combined purpose general obligation bonds.
$2,695,000 of bonds authorized in April 2014 election plus $11,685,000 of bonds authorized in
November 2017 election are included in the March 2019 bonds issue. The remaining authorized bonds
to be issued for the April 2014 and November 2017 elections are $7,710,000 and $84,755,000,

respectively.

The District has evaluated subsequent events through April 29, 2019, the date which the financial
statements were available to be issued.
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820
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Combining Statement of Assets and Fund Balances
— Activity Fund
For the Year Ended June 30, 2018

PROJECT NAME BALANCE
ACTIVITES JULY ],2017 ADDITIONS DELETIONS

FOOTBALL EXTRAS 21,705 7173 (20,711)
BOYS BASKETBALL EXTRAS 9,155 21,589 (17,098)
GIRLS BASKETBALL EXTRAS 3,684 2,103 (3,662)
BOYS BASEBALLEXTRAS 2,798 832 (2,5%)
GIRLS SOFTBALL EXTRAS 6,766 11,985 (12,795)
WRESTLING EXTRAS 10,618 997 (10,512)
BOYS TRACK EXTRAS 786 - (153)
GIRLS TRACK EXTRAS 594 . (153)
BOYS GOLF EXTRAS 571 . -
BOYS CROSS COUNTRY EXTRAS 86 400 .
BOYS SOCCER EXTRAS 52 999 .
GIRLS VOLLEYBALL EXTRAS 1,617 1,009 (482)
TRAINERS EXTRAS 3,223 761 (363)
ALL SPORTS EXTRAS 4915 14,803 (4,603)
GIRLS SOCCER EXTRAS 2,846 - (s51)
GIRLS GOLF EXTRAS 15 . -
GIRLS CROSS COUNTRY EXTRAS 36 . -
DISTRICT ATHLETICS 267,365 18,277) (6:392)
DISTRICT CONCESSION 66,762 76,221 (60,650)
ATHLETICS (DISTRICT) 71,583 42,195 (69,752)
DISTRICT BASEMENT SUPPLY 677 (2,132
DISTRICT SWIMMING 461 8,514 (8,367)
DRUG TESTING 100 - .
ATHLETICS (SITES) 159,509 437272 (425,066)
GENERAL 238,077 304,167 (330,465)
ACADEMIC TEAM 5918 3,905 (3,894)
AGRICULTURE 23,035 82,936 (84,110)
APEXAM 15,000 16,882 (16,891)
ART 20421 30,961 (24.918)
AHS.C. ACTIVITIES 125 - .
ASSISTANCE CLUB 19,190 8,645 (13,635)
ARTS IN EDUCATION 102 - -
ACE 20,150 3,042 (4,976)
ADVANCE PLACEMENT i} . -
BAND 9,132 24215 (28212)
BUILDERS CLUB 3,022 3,083 (1,844)
BUSINESS 318 50 (289)
BOE REIMBURSEMENT 5958 17,883 (15,592)
CAMPUS CRIME STOPPER 950 - ©
AMERICAN STUDIES CLUB 681 1,215 (783)
AMERICAN SIGN LANGUAGE 1,423 554 (241)
CHEERLEA DERS 25,182 57,952 (96,671
CHEMISTRY 3,878 1,528 (2414)
CLOSE-UP 97 - -
6TH GRADE TEAM 5,834 8,701 (7,056)
7TH GRADE TEAM 37 476 4,608 (G,602)
8TH GRADE TEAM 2,130 11,521 11,477)

BALANCE
IUNE 30,2018

14,167
13,646
2,125
1,034
5,956
1,103
633
441
LY)|
486
1,051
2,144
3,621
15,115
2,295
15
36
242,696
82,333
44,026
(1,455)
608
100
171,715
211,779
5,929
21,861
14,991
26,468
125
14,200
102
18,216
n
5135
4,261
79
8,249
941
1,113
1,736
36,463
2,992
97
7479
5,882
2,174



Lawton Independent School District No. 8

Comanche County, Oklahoma
Combining Statement of Assets and Fund Balances
— Activity Fund
For the Year Ended June 30, 2018

PROIECT PROJECT NAME BALANCE BALANCE

NUMBER ACTIVITES JULY1. 2017 ADDITIONS DELETIONS JUNE 30, 2018
875 CONCESSIONS 24,742 24,645 (35,620 13,767
881 CULTURAL AW ARENESS 1,368 25 (19) 1,314
883 COUNSELORS 1,984 (25) - 1,959
884 ANIME - 41 - 41
885 DRAMA 4322 4,187 (3,225) 5,284
886 LETTERMEN CLUB 16,603 5,076 (5:222) 16,457
887 COMPUTER CLASS 669 259 (683) 245
888 AFRICAN AMER. MULT. 4323 1277 (1,758) 3,842
889  FFA 3,106 1,757 (3,153) 1,710
890 FCA 827 1,285 (1,140) 972
891 FCCLA 4,888 3470 (3,230) 5,128
892 FBLA 135 . - 135
893 CHARACTER ED - 702 (509) 193
894 FENCING CLUB 1,184 - (215) 969
895 FRENCH CLUB 1,790 1,349 (1,842) 1,297
896 FISHING CLUB 227 183 (60) 350
897 GERMAN CLUB 110 (110) - -
898 FFA HORTICULTURE 8,765 9,167 (9,245) 8,687
901 GIFTED/TALENTED 2,433 3,364 (3,456) 2,341
902 DRILL TEAM 12,718 23,856 (29,107 7,467
903 MENTORSHIP PROGRAM 2,583 13,545 (11,337 4,791
904  NEWSPAPER 638 364 (614) 388
905 LIBRARY 71,569 167,107 (162,396) 82,280
906 KEY CLUB 12,600 25,265 (26,485) 11,380
907 MATHEMATICS 4,375 2382 (1,544) 5213
98  NHS 11,175 9,421 (7,065) 13,531
99  NJHS 5,386 6,878 (5,242) 7,022
910  MISC. EXPENSE 18,307 41972 (32,784) 33,495
911 NATIVE AMERICAN CLUB 4473 1,141 (665) 4,949
912  MILITARY CHILD CLUB 3377 3,421 (2,849) 3,949
913 OPEN DOORS 18 - (49) 69
914 ORCHESTRA 7,509 23,723 (25,056) 6,176
915 PHYSICS 146 1,080 (1,050) 176
916  PHYSICALEDUCATION 3,999 8,995 (3,710) 9,284
917 ROBOTICS 4,288 4,871 (4,353) 4,806
918 PEP CLUB 2213 10,461 (10,885) 1,789
919 PICTURES 73,253 25,254 (25,547) 72,960
920  JROTC 33,588 39,343 (38,452) 34,479
921 RENAISSANCE 8477 5,000 (4,793) 8,684
922 RESOURCE CENTER 10,003 845 (2,909) 7,939
924 SCIENCE CLUB 14,468 13,695 (12,519) 15,644
925 ELECTIVES 3,766 1,571 (865) 4472
926  LPSSTROLLINGSTRING 1,753 1,550 (1,281) 2,022
927 SPANISH CLUB 2,875 4,874 (4,573) 3,176
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Combining Statement of Assets and Fund Balances

— Activity Fund
For the Year Ended June 30, 2018
PROJECT NAME BALANCE BALANCE
ACTIVITES JULY].20)7 ADDITIONS DELETIONS JUNE 302018
SPEECH & DEBATE 471 368 (445) 394
SPECIAL EDUCATION 10,882 1,803 (5,516) 10,559
STUDENT COUNCIL 35,107 86,710 (84,432) 38,735
HUMAN RESOURCES 800 - (784) 16
STUDENT STORE 13,637 6,196 (10,581) 9,251
SENIORS 2020 419 1,624 (1,312) 802
SENIORS 2021 - 3,240 (2,028) 1,188
SENIORS 2022 7,659 (3,156) - 7,659
SENIORS 2018 1278 11,544 (7.732) 4,011
SENIORS 2019 97 1,285 (1,033) 335
AUTISM 1,091 1,702 (1,369) 1,423
SUMMER SCHOOL 860 - - 860
RUNNING CLUB 378 - - 378
DISTRICT TESTING - 394 (269) 125
TECHNOLOGY 3,948 250 (2,349) 1,599
TECHNOLOGY STUDENT ASSOC 133 - - 133
TEXTBOOKS 62 730 - 792
VOCAL MUSIC 22,822 103,028 (105,578) 20,197
TECH-NOW 4,208 515 (3,119 1,579
PARTNER'S CLUB - 100 {39) 261
STUDENT SERVICES 177 - - 177
YEARBOOK 66,104 111,605 (122,966) 54,185
PARENT INVOLVEMENT 173 - - 173
ACCELERATED READING 95 - - 95
WEIGHTROOM LIFTATHON 4,159 15,687 (16,049) 3,797
MIDDLE LEAP - 115 - -
CHESS CLUB 565 - (58) 507
COMMISSION 151,608 73,204 (80,607) 143,864
FRIENDS IN NEED 5,530 7,154 (3,356) 8,864
LPS CHRISTMAS CHEER 2,214 2,577 (1,667) 3,124
SCRAPBOOKING 923 20 (74) 869
INTERACT ROTARY CLUB 14 - - 14
LAWTON JROTC DRILL MEET 1,435 (1,400) - 35
X-TENDED TIME 26,772 42,970 (42,417) 28,860
X-TENDED TIME BOARD - 250,488 (250,488) 564
TEEN COUNCIL 82 - - 82
ARCHERY 8,641 (7,153) (633) 9,004
HOLDING ACCOUNT 1,477 - (224) 1,253
OKLAHOMA DECATHLON - - - -
SPEECH PATHALOGY 335 - - 335
MEDIA CLUB 100 - (100) -
GAY STRAIGHT ALLIANCE 988 105 - 1,093
HOMELESS EDUCATION 5,675 5,070 (3,581) 5139
YOUTH IN GOVERNMENT 799 7,060 (7,113) 746
DESIGNA TED CONTRIBUTIONS 87,230 41,290 (35,279) 94,105
STAGE PRODUCTION 47 - - 47
FACULITY IN-SERVICE 3 - - 3
TITLE]1 SUMMER KINDERGARTEN A( 277 - - 277
VISION IMPAIRED 527 - - 527
AP ECONOMICS 2,987 360 (827) 2,161
SPECIAL OLYMPICS 12,190 19,556 (18,654) 8,957
MEDIA PRODUCTIONS 1,103 - - 1,103
LEADERSHIP 507 - (214) 293
LPS FOUNDATION GRANTS - 107,168 (107,168) 1,292
FACULTY FUND 2,790 9,269 (9,061) 2,998
IPAD REPA IR/REPLACE 3 9 14,780 23,333 (6,765) 21,031
LAWTON COMMUNITY SERVICES 27 - - 27
1,948,753 2,614,501 (2,662,567 1,901,475
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Budgetary Comparison Schedule —~General Fund (Unaudited)
For the Year Ended June 30, 2018

Actual Variance
Budgeted Amounts Actual With Final
Original Final Amounts Budget
REVENUE
Property Taxes 13,985,594 $ 13,985,594 $ 15,837,333 $ 1,851,739
Interest 1,686 1,686 436,436 434,750
County Revenue 3,015,660 3,015,660 2,346,482 (669,178)
State Revenue 69,247,216 69,247,216 69,816,478 569,262
Federal Revenue 22,337,652 22,337,652 20,098,471 (2,239,181)
Other 351,083 351,083 1,691,975 1,340,892
Total Revenue 108,938,891 $ 108,938,891 $ 110,227,175 $ 1,288,284
EXPENDITURES
Current
Instruction 88,760,008 $ 88,760,008 $ 57,729,453 $ 31,030,555
Support Services 23,786,367 23,786,367 43,873,692 (20,087,325)
Non-instruction Services 7,975,345 7,975,345 7,434,757 540,588
Other Outlays 5,604,179 5,604,179 271,304 5,332,875
Total Expenditures 126,125,899 $ 126,125,899 $ 109,427,936 $ 16,697,963
Excess (Deficiency) of Revenues
Over (Under) Expenditures (17,187,008) $ (17,187,008) 3 799,239 $ 17,986,247
Other Financing Sources
Transfers In 330,000 $ 330,000 307,679 (22,321)
Total Other Financing Sources 330,000 330,000 307,679 (22,321)
Net Change in Fund Balance (16,857,008) (16,857,008) 1,106,918 17,963,926
Fund Balance - Beginning 16,857,008 16,857,008 16,857,008 -
Fund Balance - Ending - $ - $ 17,963,926 $ 17,963,926
44
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Budgetary Comparison Schedule —Building (Unaudited)
For the Year Ended June 30, 2018

Variance
Budgeted Amounts Actual With Final
Original Final Amounts Budget
REVENUE
Property Taxes 1,999,622 1,999,622 $ 2,283,726 § 284,104
Federal Revemue 169,000 169,000 155,734 (13,266)
Total Revenue 2,169,849 2,169,849 $ 2439460 $ 269,611
EXPENDITURES
Current
Instruction $ 60,000 $ 60,000 $ - $ 60,000
Support Services 3,576,881 3,576,881 1,853,815 1,723,066
Non-instruction Services - - - -
Capital Qutlay 169,000 169,000 219,309 (50,309)
Total Expenditures $ 3,805,881 $ 3,805,881 $ 2,073,124 $§ 1,732,757
Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,636,032) (1,636,032) 366,336 2,002,368
Fund Balance - Beginning 1,636,032 1,636,032 1,636,032 -
Fund Balance - Ending $ - 3 - $ 2,002,368 $ 2,002,368
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Lawton Independent School District No. 8
Comanche County, Oklahoma

Statement of Statutory Fidelity and Honesty Bonds (unaudited)

For the Year Ended June 30, 2018

Bonding Position
Company Bond Type Bond Number  Amount Effective Dates
CAN Surety Superintendent  0601-71399290 $100,000 7/1/2017 - 6/30/2018
American States Treasurer 325108651 $100,000 7/1/2017 - 6/30/2018
American States  Assistant Treasurer 325108651 $100,000 7/1/2017 - 6/30/2018
Custodian of Activity
American States Fund 325108651 $10,000 7/1/2017 - 6/30/2018
Assistant Custodian
American States  of Activity Fund 328108651 $1,000 7/1/2017 - 6/30/2018
American States Clerk 328108651 $1,000 7/1/2017 - 6/30/2018
American States Deputy Clerk 325108651 $1,000 7/1/2017 - 6/30/2018
American States ~ Minutes Clerk 325108651 $1,000 7/1/2017 - 6/30/2018
American States Encumbrance Clerk 325108651 $1,000 7/1/2017 - 6/30/2018
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Mary E. Johnson & Associates, PLLG

Certified Public Aceountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT

AUDITING STANDARDS
To the Board of Education
Lawton Independent School District No. 8, Comanche County, Oklahoma
Lawton, Oklahoma

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Lawton Independent
School District No. 8, Comanche County, Oklahoma, as of and for the year ended June 30, 2018, and
the related notes to the financial statements, which collectively comprise, Lawton Independent School
District No. 8, Comanche County, Oklahoma’s basic financial statements, and have issued our report
thereon dated April 29, 2019. Our report included an adverse opinion on U.S. generally accepted
accounting principles because the District prepares its financial statements on a prescribed regulatory
basis of accounting. Our report included a qualified regulatory basis opinion on governmental activities
and unmodified regulatory basis opinion on major funds and aggregate remaining funds.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Lawton Independent
School District No. 8, Comanche County, Oklahoma’s internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of Lawton Independent School District No. 8, Comanche County,
Oklahoma’s internal control. Accordingly, we do not express an opinion on the effectiveness of
Lawton Independent School District No. 8, Comanche County, Oklahoma’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

2007 N. Commerce #200 e Ardmore, OK 73401
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Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies may exist that have not been identified. We consider the
deficiencies described in the accompanying schedule of findings and questioned costs to be material
weaknesses. 2018-001 and 2018-002 :

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lawton Independent School District No. 8,
Comanche County, Oklahoma’s financial statements are free from material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and which are described in the accompanying schedule of findings
and questioned costs as items 2018-002.

Lawton Independent School District No. 8°s Response to Findings

Lawton Independent School District No. 8°s response to findings identified in our audit is described in
the accompanying schedule of findings and questioned costs. Lawton Independent School District No.
8.’s response was not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

mWBQMVﬂA@wm PLLC

Ardmore, Oklahoma
April 29, 2019
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Mary E. Johnson & Associates, PLLC

Cert'ified Public Aceovpntants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVERCOMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE

To the Board of Education
Lawton Independent School District No. 8, Comanche County, Oklahoma
Lawton, Oklahoma

Report on Compliance for Each Major Federal Program

We have audited Lawton Independent School District No. 8, Comanche County, Oklahoma’s
compliance with the types of compliance requirements described in the OMB Compliance Supplement
that could have a direct and material effect on each of Lawton Independent School District No. 8,
Comanche County, Oklahoma’s major federal programs for the year ended June 30, 2018. Lawton
Independent School District No. 8, Comanche County, Oklahoma’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility

Management is responsible for compliance with the federal statutes, regulations and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Lawton Independent School
District No. 8, Comanche County, Oklahoma’s major federal programs based on our audit of the types
of compliance requirements referred to above. We conducted our audit of compliance in accordance
with auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred
to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Lawton Independent School District No. 8,
Comanche County, Oklahoma’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our qualified and unmodified opinions on
compliance for each major federal program. However, our audit does not provide a legal determination
of Lawton Independent School District No. 8, Comanche County, Oklahoma’s compliance.

2007 N. Commerce #200 e Ardmore, OK 73401
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Basis for Qualified Opinion on CFDA 12.556 Promoting K-12 Student Achievement at Military-
Connected Schools

As described in the accompanying schedule of findings and questioned costs, Lawton Independent
School District No. 8, Comanche County, Oklahoma, did not comply with requirements regarding
CFDA 12.556 Promoting K-12 Student Achievement at Military-Connected Schools as described in
finding 2018-004 for Unallowed & Allowable costs/cost principles. Compliance with such
requirements is necessary, in our opinion, for Lawton Independent School District No. 8, Comanche
County, Oklahoma to comply with requirements applicable to that program.

Qualified Opinion on CFDA 12.556 Promoting K-12 Student Achievement at Military-Connected
Schools

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph,
Lawton Independent School District No. 8, Comanche County, Oklahoma complied, in all material
respects, with the type of compliance requirements referred to above that could have a direct and
material effect on CFDA 12.556 Promoting K-12 Student Achievement at Military-Connected Schools
for the year ended June 30, 2018.

Basis for Qualified Opinion on CFDA 12.557 Military-Connected Schools-DoDEA Grant

As described in the accompanying schedule of findings and questioned costs, Lawton Independent
School District No. 8, Comanche County, Oklahoma, did not comply with requirements regarding
CFDA 12.557 Military-Connected Schools-DoDEA Grant as described in finding 2018-005 for
Unallowed & Allowable costs/cost principles. Compliance with such requirements is necessary, in our
opinion, for Lawton Independent School District No. 8, Comanche County, Oklahoma to comply with
requirements applicable to that program.

Qualified Opinion on CFDA 12.557 Military-Connected Schools-DoDEA Grant

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph,
Lawton Independent School District No. 8, Comanche County, Oklahoma complied, in all material
respects, with the type of compliance requirements referred to above that could have a direct and
material effect on CFDA 12.557 Military-Connected Schools-DoDEA Grant for the year ended June
30, 2018.

Unmodified Opinion on Each of the Other Major Federal Programs

In our opinion, Lawton Independent School District No. 8, Comanche County, Oklahoma, complied, in
all material respects, with the types of compliance requirements referred to above that could have a
direct and material effect on each of its major federal programs identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs for the year ended June
30, 2018.

Other Matters

The results of our auditing procedures disclosed other instances of noncompliance, which are required
to be reported in accordance with the Uniform Guidance and which are described in the accompanying
schedule of findings and questioned costs as items 2018-003. Our opinion on each major federal
program is not modified with respects to these matters.

Lawton Independent School District No. 8, Comanche County, Oklahoma’s response to the
noncompliance findings identified in our audit is described in the accompanying schedule of findings
and questioned costs. Lawton Independent School District No. 8, Comanche County, Oklahoma’s
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response was not subjected to the auditing procedures applied in the audit of compliance and
accordingly, we express no opinion on the response.

Report on Internal Control over Compliance

Management of Lawton Independent School District No. 8, Comanche County, Oklahoma is
responsible for establishing and maintaining effective internal control over compliance with the types
of compliance requirements referred to above. In planning and performing our audit of compliance, we
considered Lawton Independent School District No. 8, Comanche County, Oklahoma’s internal control
over compliance with the types of requirements that could have a direct and material effect on each
major federal program to determine the auditing procedures that are appropriate in the circumstances
for the purpose of expressing an opinion on compliance for each major federal program and to test and
report on internal control over compliance in accordance with Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Lawton Independent School District
No. 8, Comanche County, Oklahoma’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. We identified certain
deficiencies in internal control over compliance, as described in the accompanying schedule of
findings and questioned costs as items 2018-003 thru 2018-005,that we consider to be material
weaknesses.

Lawton Independent School District No. 8, Comanche County, Oklahoma’s response to the
noncompliance findings identified in our audit is described in the accompanying schedule of findings
and questioned costs. Lawton Independent School District No. 8, Comanche County, Oklahoma’s
response was not subjected to the auditing procedures applied in the audit of compliance and
accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

nggmpmamNﬂﬁﬂm‘lm PLLC

Ardmore, Oklahoma
April 29, 2019
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Lawton Independent School District No. 8
Comanche County, Oklahoma

Schedule of Findings and Questioned Costs

Year Ended June 30, 2018

Section I Summary of Auditor’s Results

Financial Statements: {
Type of audit report: Unmodified Regulatory Basis
Internal control over financial reporting:

Material weakness(es) identified? X Yes No
Significant Deficiency(ies) identified
? Yes X  None Reported
Noncompliance material to financial statement X  Yes No
Federal Awards:
Internal control over major program:
Material weakness(es) identified? X Yes No
Significant Deficiency(ies) identified
? Yes X  None Reported

Type of auditors' report issued on compliance for major programs:

84.010 Title Unmodified
84.041 Impact Aid Unmodified
12.557 Invitational Grants for Military Connected Schools Qualified
12.556 Promoting K-12 Student A chievement at Millitary Connected Schools Qualified
Any audit findings disclosed that are required to be
reported under 2 CFR section 200.516(a)? X Yes No
Identification of Major Programs:
CFDA Number Name of Federal Program or Cluster
84.010 Title 1
84.041 Impact Aid
12.557 Invitational Grants for Military Connected Schools
12.556 Promoting K- 12 Student Achievement at Millitary Connected Schools
Dollar threshold used to distinguish between Type A and
Type B programs: $ 750,000
Auditee qualified as a low-risk auditee? Yes X No
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Schedule of Findings and Questioned Costs
Year Ended June 30, 2018

Section II - Financial Statement Findings

2018-001 Financial Reporting

Condition:

Criteria:

Cause.

Effect:

Recommendation:

Material adjustments related to debt and long term liabilities were
necessary to prepare the financial statements. In addition, the District
was not able to provide supporting documentation to report capital assets
as required by the State Department of Education guidelines.

Generally accepted auditing standards require the financial statements to
be a product of the financial reporting system of the entity being audited.
The government should be able to provide evidence that a sound
financial reporting system is in place to provide reasonable assurance
that management is able to prepare the financial statements in conformity
with the financial reporting framework.

Management has transitioned and a new financial process has not been
implemented.

Potential that a material misstatement of the government’s financial
statements will not be prevented or detected on a timely basis. The
District was not able to demonstrate that a financial reporting system was
in place at a sufficient level to assess the adequacy. An audit scope
limitation was necessary due to a material financial asset that could not
be audited.

We recommend that the District evaluate its financial reporting system.
The system needs to provide documentation to evaluate its adequacy and
minimize the likelihood of material audit adjustments.

Views of Responsible Officials

and Planned Corrective
Action:

The District’s financial reporting system was put in place by the previous
finance director. The system that was setup in the past was not conducive
to use by the current staff. Changes in the processes in the finance
department have been implemented. The software vendor has conducted
training and is reevaluating the processes and procedures used. Ongoing
changes should address efficiency and effectiveness of the finance
department and minimize control issues.

2018-002 Negative Fund Balance

Condition:

Criteria:

Cause:

Gifts Fund 81 has negative fund balance of $5,500

Oklahoma Statutes Title 70-5-157 B.1states: It shall be unlawful for any
officer or employee of the school district in any budget year, to create or
authorize creation of a deficit in any fund.

Checks issued exceed available resources.
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Effect:

Recommendation:

Lawton Independent School District No. 8
Comanche County, Oklahoma
Schedule of Findings and Questioned Costs
Year Ended June 30, 2018

Risk of overspending funds.

We recommend that the District evaluate monitoring procedures of funds
to ensure they have adequate resources before issuing checks.

Views of Responsible Officials
and Planned Corrective

Action:

Reporting issues were encountered when uploading data to the State
Department of Education. District records indicated that the fund had a
positive balance. The Finance department is structured to ensure
monitoring procedures of all accounts are adhered to so that the
possibility of a negative balance is avoided.

Section III — Federal Award Findings and Questioned Costs

2018-003 Preparation of Schedule of Expenditures of Federal Awards (SEFA)

Condition:

Criteria:

Context:

Cause:

Effect:

Recommendation:

Views of Responsible

The schedule of expenditures of federal awards was not prepared by the auditee.
Controls were not operating to ensure federal expenditures were properly
reconciled to federal revenues.

2 CFR 200.510b Schedule of expenditures of federal awards: the auditee must
prepare a schedule of expenditures of federal awards for the period covered by
the auditee’s financial statements which must include the total federal awards
expended as determined in accordance with §200.502.

During review of federal expenditures, material adjustments were required to
properly report expenditures on the schedule of expenditures of federal awards
when reconciled with federal revenues received and requested.

Due to change in management at year end, final reconciliation of federal
expenditures to federal revenues was not completed. The financial reporting
process was unable to demonstrate that the auditee could prepare the SEFA.

Risk of material misstatements of federal expenditures
We recommend that the District evaluates its financial reporting system to

include adequate controls over the accumulation of federal awards expended for
the preparation of the SEFA.

Officials And Planned

Corrective Action:

The District’s financial reporting system has been modified to ensure that the
reports needed to reconcile expenditures to that of all Federal grants can be
prepared to remove any risk of material misstatement. Personnel responsible for
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Schedule of Findings and Questioned Costs
Year Ended June 30, 2018

this area will be provided additional training to ensure that, in instances of
personnel changes, required actions occur without interruption or neglect.

U.S. Department of Defense

2018-004 Promoting K-12 Student Achievement at Military-Connected Schools
CFDA#12.556 (OCAS Project 775, 777 & 779)

Condition: Federal program expenditures related to salaries/wages did not have proper time
and effort documentation.

Criteria: 2 CFR 200.430(i)(1)(vii) Standards for documentation of personnel expenses.
(1) Charges to federal awards for salaries and wages must be based on records
that accurately reflect the work performed. Support the distribution of the
employee’s salary or wages among specific activities or cost objectives if the
employee works on more than one federal award.

Context: A sample of 83 was selected for a small population less than 250. Ten
expenditures were paid related with salaries/wages, which was not properly
supported by time and effort documentation.

Cause: Internal controls were not implemented related to personnel expenses paid with
DoD federal funds.
Effect: Risk of unallowable expenditures paid with federal dollars.

Recommendation:  We recommend that the District implement proper controls for compliance with
time and effort standards related to personnel costs paid with DoD federal funds.

Views of Responsible

Officials And Planned

Corrective Action:  The DoD grant department has been furnished with a sample spreadsheet
currently being used by the other federal program administrators to properly
track and monitor time and effort of all employees paid out of federal grants.
The necessary steps have been taken and procedures put in place to ensure that
time and effort is tracked and monitored as required.

U.S. Department of Defense

2018-005 Invitational Grants for Military-Connected Schools--DoDEA Grant
CFDA#12.557 (OCAS Project 778)

Condition: Federal program expenditures related to salaries/wages did not have proper time
and effort documentation.
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Schedule of Findings and Questioned Costs

Year Ended June 30, 2018

Criteria. 2 CFR 200.430(i)(1)(vii) Standards for documentation of personnel expenses.
(1) Charges to federal awards for salaries and wages must be based on records
that accurately reflect the work performed. Support the distribution of the
employee’s salary or wages among specific activities or cost objectives if the
employee works on more than one federal award.

Context: A sample of 6 was selected for a small population. Two expenditures were paid
related with salaries/wages, which was not properly supported by time and effort
documentation.

Cause: Internal controls were not implemented related to personnel expenses paid with
DoD federal funds.

Effect: Risk of unallowable expenditures paid with federal dollars.

Recommendation:  We recommend that the District implement proper controls for compliance with
time and effort standards related to personnel costs paid with DoD federal funds.

Views of Responsible

Officials And Planned

Corrective Action:  The DoD grant department has been furnished with a sample spreadsheet

currently being used by the other federal program administrators to properly
track and monitor time and effort of all employees paid out of federal grants.
The necessary steps have been taken and procedures put in place to ensure that
time and effort is tracked and monitored as required.
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Lawton Independent School District No. 8
Comanche County, Oklahoma
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2018

Section II - Financial Statement Findings

None

Section III - Federal Award Findings and Questioned Costs
U.S. Department of Defense

2017-001 Promoting K-12 Student Achievement at Military-Connected Schools
CFDA#12.556 (OCAS Project 777 & 779)

Condition: Federal program funds were used to fund elementary site professional
development, but only allowed for middle school and high school.

Recommendation:  The auditor recommended that the District stress the importance of the proper
internal controls established and that they should be followed.

Status: Condition has been resolved
U.S. Department of Defense

2017-002 Promoting K-12 Student Achievement at Military-Connected Schools
CFDA#12.556 (OCAS Project 777 & 779)

Condition: Property purchased with Federal funds were not accurately tracked and
maintained as property in accordance with federal regulations.

Recommendation:  The auditor recommended that the District implement policy and procedures
related to purchasing of equipment with Federal funds.

Status: Condition has been resolved
U.S. Department of Defense

2017-003 Invitational Grants for Military-Connected Schools--DoDEA Grant
CFDA#12.557 (OCAS Project 778)

Condition: Property purchased with federal funds were not accurately tracked and
maintained as property in accordance with federal regulations.

Recommendation: ~ The auditor recommended that the District implement policy and procedures
related to purchasing of equipment with Federal funds.

Status: Condition has been resolved
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Minutes of the Lawton Public Schools
Board of Education Regular Meeting
Held on Thursday, May 16, 2019

The Board of Education of Independent School District 1-8, Comanche County, Oklahoma, met on Thursday,
May 16, 2019 at 5:00 PM in Shoemaker Center Auditorium, 753 NW Fort Sill Blvd, Lawton, Oklahoma.

Call to Order, Pledge of Allegiance and Roll Call

Carla Clodfelter, President, called the meeting to order. Superintendent Deighan led the flag salute. Roll call
indicated the following board members were present:

Carla Clodfelter, President
Patty Neuwirth, Vice-President
Mary Bradley

Kent Jester

*Kelly Edwards was absent
*Col. Don King, Ex-Officio, was absent

Special Guests/Special Recognition - Tom Deighan and Carla Clodfelter

Steve Dyer, Manager of the district’s Child Nutrition Program, recognized the district’s 2019 Sodexo Future
Chefs Challenge winner, Carriage Hills 4™ grader, Nora Diallo. This year’s theme was healthy Mexican-
inspired recipes and Nora’s dish of Taco Lettuce Wraps landed her 1% place! She was also the winner of the
“Best Table Decoration” category. Fifty-seven elementary school students submitted healthy recipes and the
10 best were selected to participle in the district-wide finals event. LPS joins 266 other school districts across
the country holding Future Chef’s events. The winning student from each district will be considered for the
40 regional finalist awards and if selected, will go on to compete for one of five national spots! He provided
each board member with a copy of the “Fiesta Time” 2019 National Challenge Future Chefs Cookbook.

Kelly Trinidad, Executive Director of Secondary Education, as well as all three high school Principals, Dr.
Regina DeLoach (EHS), Tony Jones (LHS), and Laura Puccino (MHS) recognized 28 seniors for their
outstanding academic achievements this year:

Eisenhower High School

2019 National Merit Scholar Elizabeth Probst

National Hispanic Scholar Marcos Bernier

Outstanding Peformance on ACT (30+) Barber Gabhriel
Marcos Bernier
Emily Gill

Rebecca Saville
Caiton Wilmoth
Preston Meek

Oklahoma Academic Scholar Gabhriel Barber
Emily Gill
Michael Graham
Marc Hanna
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Kylee Kerr
Courtney McEunn
Preston Meek
Abigail Phelps
Rebecca Saville
Caiton Wilmoth

Lawton High School

Outstanding Performance on ACT (30+) Kyler Jenderseck
Jolene Callen

Oklahoma Academic Scholar Jolene Callen
Robert Hillis
Kyler Jenderseck
Daniel Kim
Hanniel Park
Yuli Vazquez

MacArthur High School

2019 National Merit Scholar Alistair Swierkosz
National Merit Hispanic Scholar Romeo Garcia
Eduardo Ponce

Outstanding Performance on ACT (30+) Romeo Garcia
Terrence Jackson
Eduardo Ponce
Alistair Swierkosz
Keagan Yarbrough

Oklahoma Academic Scholar Evan Capuccio
Romeo Garcia
Christopher Hanna
Terrence Jackson
Raphael Ong
Eduardo Ponce
Jasmine Schara
Christopher Smith
Alistair Swierkosz

Architect and Construction Manager at Risk Update

Architect Cory Miller, of Architects in Partnership, presented an update on the current projects going on
around the district:

Lawton High School — windows, substantial completion

Adam Elementary - reroof, substantial completion

MacArthur High School — cafeteria renovation, substantial completion, fire alarm upgrade, contract pending
approval with Endex

Woodland Hills Elementary — safe room, substantial completion

Whittier Elementary — safe room, Crossland Construction is vetting bids, GMP recommendation June 3.
Eisenhower Middle School — furniture, 35% design review scheduled May 30. Bid advertisement planned for
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August 1, installation to be completed by the end of March.
Almor West Elementary — gym structural repair, substantial completion

He also discussed an item to be considered for new business, the Public Service Company request of an
underground right of way easement for the Carriage Hills safe room project. He provided them with a copy of
the actual site plan. (See Exhibit A)

Project Managers Joshua Jacox and Michael Cheney, of the Crossland Construction Company, also presented
an update on projects, noting the Eisenhower Middle School project is currently 45 days behind schedule due
to inclement weather. Other details included:

Safe Rooms:

Edison Elementary, substantial completion

Almor West Elementary, substantial completion

Woodland Hills Elementary, substantial completion

Hugh Bish Elementary, substantial completion inspection May 17
Ribbon Cuttings — May 17 (Almor West, Woodland Hills, Hugh Bish)
Groundbreaking — Whittier, May 17

Croshby Park Elementary, substantial completion inspection May 24
Carriage Hills Elementary, substantial completion inspection May 31
Sullivan Village Elementary, substantial completion inspection June 7

Departmental Reports

As in information item, updated reports from Business Operations and Educational Services were provided to
the board, sharing both recent and pending activities in their departments to ensure board members stay
informed about the district functions and initiatives.

As an information item, members of the District Support Team (Executive Directors Brenda Hatch, Kelly
Trinidad, Mark Mattingly, Lynn Cordes, and Elizabeth Brown-Hill) provided the board with an “End of the
Year Report” with a focus on “Accountability”, reporting an overview for others in their department. The
report was an update from their initial presentation of departmental goals (“Big Rocks”) on September 4, 2018.
(See Exhibit B)

Report of the Superintendent

e Superintendent Deighan recognized those from the Ministerial Alliance in the audience.

e LPS Officers Seeley, Myles, Pender and Tillman attended the Special Olympics Oklahoma 50
Anniversary Games opening ceremonies yesterday in Stillwater, for the first time lead the athletes
from LPS onto the field.

e Pat Henry Elementary was selected as an overall winner of the Garver Chain Reaction Challenge for
the creativity and ingenuity displayed by the students earlier this year, one of only 100 schools
nationwide to be selected for the competition and one of nine overall winners. The Garver Gives
committee will deliver a trophy and a $1000 check to the school May 21.

e The district received word from the Oklahoma State Department of Career Tech that it will receive
several grants from the Lottery Fund to be used for Agricultural Education, Family Consumer Science,
and others.

o Gateway Success Center graduation May 17, 9:00 a.m.

Consent Agenda

Motion Passed: Approval of the consent agenda as presented passed with a motion by Patty Neuwirth and
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a second by Kent Jester. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth:; Yes

Executive Session

Motion Passed: Motion to convene in executive session to discuss the following items passed with a
motion by Mary Bradley and a second by Patty Neuwirth:

e The employing, promoting, or receiving resignation(s) of individual certified and support salaried
personnel as listed on the Certified and Support Personnel Reports

The selection of Payroll Coordinator

The selection of Elementary Assistant Director of Teaching and Learning

The selection of Middle School Assistant Director of Teaching and Learning

The selection of High School Assistant Director of Teaching and Learning

The selection of Assistant Superintendent

The resignation of Superintendent Dr. Tom Deighan effective June 30, 2019

The time was 6:10 p.m. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Motion Passed: A motion to acknowledge return to open session passed with a motion by Patty Neuwirth
and a second by Mary Bradley. The time was 6:55 p.m. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Statement of Executive Session Minutes

STATEMENT OF EXECUTIVE SESSION MINUTE

The Board of Education went into executive session at 6:10 p.m.
Members present included:

Carla Clodfelter, President

Patty Neuwirth, Vice-President

Mary Bradley

Kent Jester

Others present included:
Tom Deighan, Superintendent, who stepped out at 6:23 p.m.
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Items discussed included:

e The employing, promoting, or receiving resignation(s) of individual certified andsupport
salaried personnel as listed on the Certified and Support Personnel Reports

The selection of Payroll Coordinator

The selection of Elementary Assistant Director of Teaching and Learning

The selection of Middle School Assistant Director of Teaching and Learning

The selection of High School Assistant Director of Teaching and Learning

The selection of Assistant Superintendent

The resignation of Superintendent Dr. Tom Deighan effective June 30, 2019

During the executive session, the board discussed these items and no other items, and no action
was taken. The board returned to open session at 6:55 p.m.

This constitutes the minutes of the executive session.
Superintendent's Personnel Report / Items Discussed in Executive Session

Motion Passed: A motion to approve the Certified and Support Personnel Reports passed with a motion by
Patty Neuwirth and a second by Kent Jester. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth; Yes

Motion Passed: Approval of the selection of Shalla Cortez-Orndorff as Payroll Coordinator passed
with a motion by Patty Neuwirth and a second by Kent Jester. Roll call vote was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Superintendent Deighan stated there would be no action regarding the following positions at this time:

Elementary Assistant Director of Teaching and Learning
Middle School Assistant Director of Teaching and Learning
High School Assistant Director of Teaching and Learning

Motion Passed: Approval of the selection of Steven Eichman as Assistant Superintendent passed with a
motion by Kent Jester and a second by Patty Neuwirth. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Motion Passed: Approval of the resignation of Superintendent Deighan effective June 30, 2019 as well
as the waive of the $7500 unilateral termination provision of the Superintendent’s contract passed with a
motion by Kent Jester and a second by Mary Bradley. Roll call was:
Mary Bradley: Yes
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Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Board President, Carla Clodfelter, read the following statement from the Lawton Public Schools Board of
Education:

“Tonight, Dr. Tom Deighan submitted his resignation to the board effective June 30,
2019 and the Board accepted his resignation. Over the past six years, he has led our
district on a pathway to excellence. The LPS Board of Education wishes to thank
Dr. Deighan for his 6 years of service to LPS and wish him all the best in his new
endeavor”.

She stated a reception honoring his service will be scheduled and announced at a later date.

Motion Passed: Approval of the Board President’s appointment of Kent Jester and Patty Neuwirth,
the Board committee to consider and make recommendations to the Board regarding an Interim
Superintendent passed with a motion by Carla Clodfelter and a second by Mary Bradley. Ms. Clodfelter
stated that a special board meeting will be called once they find a candidate. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth; Yes

New Business

There was one item of new business:
Architects in Partnership requested approval of the request by the Public Service Company for an underground
right of way easement for the Carriage Hills safe room project. (See Exhibit C)

Motion Passed: Approval of the underground right of way easement for Carriage Hills saferoom passed with
a motion by Patty Neuwirth and a second by Kent Jester. Roll call was:

Mary Bradley: Yes
Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

Future Board Meeting Dates

The next regular board meeting date is June 3, 2019, at 5:00 p.m., in the Shoemaker Center Auditorium.
There were no new meeting dates set.

Board Announcements

There were no board announcements.
Adjournment

Motion Passed: Motion to adjourn the meeting passed with a motion by Kent Jester and a second by Mary
Bradley. The time was 7:05 p.m. Roll call was:

Mary Bradley: Yes
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Carla Clodfelter: Yes
Kent Jester: Yes
Patty Neuwirth: Yes

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District 1-8, Comanche County,
Oklahoma, do hereby certify that prior notice of this meeting was given to the County Clerk of Comanche
County, Oklahoma, listing the time, place, and date of the meeting. I also certify that at least 24 hours prior
to the meeting, notice of the time and place and the agenda were posted in prominent view of the location
of the meeting and in all respects Title 25, O.S. (Supp.) both inclusive, have been complied with fully.

Witness my hand and seal of the school district this day of May, 2019.

School Seal:

Kathy Bentley, Clerk of the Board

Denise Duffy, Minutes Clerk

Carla Clodfelter, President
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