10.

11.

VISITOR AGENDA
MAHNOMEN PUBLIC SCHOOLS
OCTOBER 19, 2026
MONDAY, OCTOBER 19, 2026
6:00 PM SCHOOL BOARD CONFERENCE ROOM
CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL:
Board Members Present: Chris Otto, Cortney Pemberton , Ashley
Neis, Kimberly Scott-Neisen, Traci Turner, Craig Bower

ADOPTING THE AGENDA
As presented or modified

VISITORS AND GUEST COMMENTS
5.1. Brady Martz Auditors

MONTHLY ROUTINE CONSENT BUSINESS
Minutes from previous School Board Meetings
Bills
Financial Reports
Donations

COMMUNICATION
7.1. A board member may participate virtually in this meeting.

In case of inclement weather, this meeting will be rescheduled for the following day
at the same time and location (6:00 PM in the Conference Room).

7.2. November Board Meeting Date from 11/16 to 11/23 Change Reminder — due to
MREA Conference

COMMITTEE AND SCHOOL BOARD REPORTS

ADMINISTRATION REPORTS

DISCUSSION ITEMS

10.1. Game/Event Guest Behavior Expectations Discussion

10.2. Review of Policy 209 & Discussion of Grant Application Procedures
ACTION ITEMS

11.1. January Organizational/Regular Board Meeting Date Change — due to MLK Day
& Board Member Absence (Monday, January 11 Suggested)

11.2. Elementary Sports — Consider Formalization of Program Under Community
Education & Consider Approving Program Guidelines



11.3. Second Reading and Consideration of Approval of Al Policy
11.4. Consider Approval of Music Trip Participation Guidelines
11.5. Consider Snow Removal Bid

11.6. Tribal Consultation

11.7. Acknowledge receipt and review of the FY26 Fiscal Audit
State law requires a copy of the audit to be sent by the auditing firm to the MDE by
November. Good practice to have the auditing firm do a public review of it.

11.8. Policy Series 200 Updates

11.9. Set Date and Time for Truth in Taxation Hearing — Immediately following
December Regular Board Meeting 12/21

12. PERSONNEL TOPICS
Resignations
Hiring
Lane Change
Other

12.1. Technology Department Staffing — Authorization to Hire Additional Technology
Director

12.2. Winter Coaching Assignments



Mahnomen Thunderbirds Elementary Sports Guidelines

Purpose

Thunderbird Elementary Sports are offered through Community Education to give younger students an opportunity to
participate, learn skills, be part of a team, and have fun. Our goal is to provide positive experiences that emphasize
participation, teamwork, sportsmanship, and pride in being a Thunderbird.

Program Support
Elementary sports are community-supported programs offered under the Community Education umbrella.

e Coaches and other program staff will be volunteers. The district/Community Education will not provide
compensation for coaches, officials, or other program staff.

e The district will not provide or pay for transportation. Families are responsible for transportation to practices,
games, and events.

e Program costs, including officials, equipment, tournament or league fees, and other expenses, are the
responsibility of the individual program and may be covered through registration fees, fundraising, or
donations.

e All volunteer coaches must complete a district-approved background check before working with students.

Use of School Facilities
Teams using Mahnomen or Waubun-Ogema-White Earth facilities must complete the required facility-use paperwork
and receive approval before practices or events are scheduled.

A Certificate of Liability Insurance (COLI/COI) meeting district requirements must be provided as part of the
facility-use process. Facility rules must be followed, and an approved adult must supervise students at all times.

Thunderbird Athlete Expectations

When students put on the Thunderbird name or logo, they represent their team, schools, and communities. The 7-12
handbook similarly expects athletes to demonstrate respect toward teammates, coaches, officials, opponents,
families, staff, and community members.

Elementary athletes are expected to:

Treat teammates, coaches, officials, opponents, and spectators with respect.
Use appropriate language and behavior.

Show good sportsmanship whether winning or losing.

Listen to coaches and follow directions.

Take care of school facilities and equipment.

Be a good teammate and include others.

Represent the Thunderbird name and logo in a positive way.

Bullying, harassment, fighting, threatening behavior, or repeated unsportsmanlike conduct will not be accepted. The
existing Thunderbird handbook also specifically identifies bullying, harassment, intimidation, and disrespectful
behavior as inconsistent with participation.

Parent/Guardian Expectations

Parents and guardians are expected to model good sportsmanship, support coaches and officials, and help make
elementary athletics a positive experience for all students. Concerns should not be addressed with coaches or
officials during or immediately following a game. This follows the same basic approach as the Thunderbird
handbook's 24-hour rule.

Acknowledgment
Participation in Thunderbird Elementary Sports means that the student and parent/guardian agree to follow these
expectations. Failure to meet them may result in consequences up to and including removal from the program.



Adopted: Policy 625
Revised:

625 RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

. PURPOSE

The purpose of this policy is to establish guidelines for the responsible, ethical, and transparent use of
Artificial Intelligence (Al) within Mahnomen Public Schools. The school district recognizes that Al can
support teaching, learning, creativity, and administrative efficiency when used appropriately, while also
recognizing the need to protect academic integrity, student and staff privacy, and school district data.

Il. GENERAL STATEMENT OF POLICY

Iv.

A. The school district supports the appropriate use of Al as a tool to enhance, rather than replace,
human thinking, professional judgment, instruction, and decision-making.

B. Students and staff are responsible for the accuracy and appropriateness of work produced with
the assistance of Al. Al-generated information should be reviewed and verified before it is used.

C. Al use must comply with applicable federal and state law, school district policies, classroom
expectations, and data privacy requirements.

D. The school district will provide students and staff with appropriate guidance and training regarding
responsible Al use.

STUDENT USE OF Al

A. Students may use school district-approved Al tools for educational purposes when authorized by a
teacher.

B. Teachers will establish expectations for when and how Al may be used for classroom
assignments. Appropriate uses may include brainstorming, explaining concepts, supporting
research, receiving feedback, and assisting with the learning process.

C. Students are responsible for:
1. Following teacher directions regarding Al use;
2. Reviewing and verifying information generated by Al;
3. Identifying or citing Al assistance when required by the teacher;
4. Producing original work when Al use is not authorized; and
5. Protecting personal and confidential information.

D. Submitting Al-generated work as a student's own work when Al use has not been authorized or
disclosed may be considered academic dishonesty.

E. The level of student access to Al may vary based upon student age, instructional purpose, and
teacher direction. Al use with younger students should be more structured and teacher-directed.

STAFF USE OF Al

A. Staff may use school district-approved Al tools to support instruction and work responsibilities,
including lesson planning, differentiation, curriculum development, research, drafting documents,
administrative tasks, and other appropriate professional purposes.

B. Staff remain professionally responsible for any work completed with the assistance of Al. Al
should not replace professional judgment or serve as the sole basis for consequential decisions
regarding students or employees.

C. Staff must review Al-generated information for accuracy, appropriateness, bias, and completeness
before using or sharing it.

D. Staff supervising student Al use will communicate expectations regarding appropriate use,
attribution, fact-checking, and academic integrity.



E.

Al detection tools should not be used as the sole basis for determining that a student improperly
used Al.

V. PRIVACY AND DATA PROTECTION

A.

B.

C.

Students and staff shall not enter confidential, private, personally identifiable, or sensitive school
district information into publicly available Al tools.

Protected information includes, but is not limited to:
1. Student education records;
IEP or Section 504 information;
Medical information;
Personnel information;
Passwords or account credentials;
Social Security numbers or financial information; and
. Other nonpublic school district information.

Al use must comply with FERPA, COPPA, IDEA, the Minnesota Government Data Practices Act,
and other applicable privacy requirements.

No ahswbd

VI. PROHIBITED USES
Students and staff may not use Al to:

1.

o

Violate school district policy or applicable law;

2. Engage in bullying, harassment, discrimination, threats, or intimidation;
3.
4. Impersonate another individual through deepfakes, voice cloning, synthetic media, or similar

Create or distribute obscene, sexually explicit, or otherwise prohibited material;

technologies;
Circumvent academic expectations or misrepresent Al-generated work as original work; or

Enter or disclose confidential school district, student, or employee information in an unauthorized
Al system.

VIl. APPROVED Al TOOLS

A.

B.

C.

The superintendent or designee will establish procedures for reviewing and approving Al tools for
school district use.

Considerations may include student and staff privacy, data security, age appropriateness,
accessibility, educational value, vendor practices, and compliance with federal and state law.

Staff should consult administration or the school district technology department before introducing
an Al tool that collects student information or requires students to create individual accounts.

VIil. HUMAN OVERSIGHT
A. Al is an assistive tool and not an autonomous decision-maker.
B. School district employees remain responsible for decisions involving students, staff, school district

C.

D.

operations, finances, and other official school district matters.

Al shall not serve as the sole basis for student discipline, special education determinations,
student placement, employee discipline, or other consequential decisions.

When Al materially contributes to a consequential decision, appropriate human review must occur.

IX. VIOLATIONS
A. Student violations of this policy may be addressed under the school district's Student Discipline

Policy, academic integrity expectations, and applicable building or classroom rules.

B. Employee violations may result in corrective or disciplinary action consistent with school district

policy, applicable collective bargaining agreements, and law.



C. Concerns regarding inappropriate Al use should be reported to a teacher, building administrator,
superintendent, or designee.
X. TRAINING AND REVIEW

A. The school district will provide reasonable guidance and training to staff and students regarding
appropriate Al use, privacy, academic integrity, and emerging Al-related concerns.

B. Because Al technology is rapidly changing, the superintendent or designee will periodically review
school district Al practices and recommend revisions to this policy or related procedures as
needed.

Legal References:
Minn. Stat. §§ 13.02, 13.03, 13.05, 13.32 (Government and Educational Data)
15 U.S.C. §§ 6501-6506 (Children's Online Privacy Protection Act)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
20 U.S.C. §§ 1400-1419 (Individuals with Disabilities Education Act)
34 C.F.R. Part 99 (Family Educational Rights and Privacy Act)

Cross References:
Policy 506 (Student Discipline)
Policy 514 (Bullying Prohibition Policy)
Policy 515 (Protection and Privacy of Pupil Records)
Policy 524 (Internet, Technology, and Cell Phone Acceptable Use and Safety Policy)
Policy 524.5 (Personal Electronic Communication Devices)



High School Music Trip Participation Guidelines

The spring band/choir trip will be taken annually as an incentive trip for students in the High School Band
and Choir. Students will have the opportunity to do some fundraising towards the cost of the trip and/or
pay out-of-pocket to attend. All fundraising and out-of-pocket payments will be deposited into the school
Activity Account for Music and are not refundable. The cost of the trip is based on hotel occupancy of 4
students/hotel room. Trip events and attractions vary year to year.

Class Requirements:
e Oth Grade: must be a High School band or choir student both 1st & 2nd semester
o Exception: students moving into the district after the start of 2nd semester
e 10th grade and above: must have a minimum of 2 completed semesters of High School band or
choir prior to the trip.
o Exception: students moving into the district after the start of 2nd semester of the trip year
e Must have attended all concerts during the trip year
o Prior arrangements for a concert absence may he made by parents/guardians for family
trips, or other excusable conflicts
A concert absence resulting from illness must be reported before the concent.
A concert absence resulting from a family emergency must be reported as soon as
possible
o Concert absences need to be reported by a parent or guardian through an email or
voicemail to the school
o Students with an excused absence for a concert will be required to turn in a concert make
up assignment to continue to be eligible to participate in the trip
e Daily attendance to band/choir class should be consistent. No more than 8§ absences in a
quarter.
o School sponsored events will not be counted against this attendance requirement.
o Consideration will be taken for students who experience a lengthy illnessfinjury or are
gone for a pre-communicated family vacation.
Academic Eligibility
e A student may not have any failing grades on their report card during the trip year (1st-3rd
quarters).
e Additionally, grade checks will be done if the trip dates fall 2 or more weeks into the 4th quarter.
o If the trip falls following the first week of the 4th quarter, no additional grade check will be
done. Eligibility will be based on no failing grades 1st-3rd quarters.
o If the trip falls following the 2nd week of the 4th quarter a grade check will be done on
Wednesday before the trip Any student with a failing grade will be ineligible to attend.
o If the trip falls after the 3rd week or later of the 4th quarter, a preliminary check will be
made 2 weeks prior to the trip, and then the final check the week prior to the trip. Any
student with a failing grade on the final grade check will be ineligible for the trip.



Junior High Music Trip Participation Guidelines

The Junior High Music Day Trip will be taken annually (usually in May) as an incentive trip for students in
the High School Band and Choir. Students will have the opportunity to do some fundraising towards the
cost of the trip and/or pay out-of-pocket to attend. All fundraising and out-of-pocket payments will be
deposited into the school Activity Account for Music and are not refundable. Trip events and attractions
may vary year to year.

Class Requirements:
¢ Must have attended all concerts during the trip year
o Prior arrangements for a concert absence may be made by parents/guardians for family
trips, or other excusable conflicts
o A concert absence resuiting from illness must be reported before the concert.
A concert absence resulting from a family emergency must be reported as soon as
possible
o Concert absences need to be reported by a parent or guardian through an email or
voicemail to the school
o Students with an excused absence for a concert will be required to turn in a concert make
up assignment to continue to be eligible to participate in the trip
e Daily aftendance to band/choir class should be consistent. No more than 8 absences in a
quarter.
o School sponsored events will not be counted against this attendance requirement.
o Consideration will be taken for students who experience a lengthy iliness/injury or are
gone for a pre-communicated family vacation.
Academic Eligibility
e A student may not have any failing grades on their report card during the trip year (1st-3rd
quarters).
e Additionally, a preliminary grade check will be made 2 weeks prior to the trip, and then the final
check the week prior to the trip. Any student with a failing grade on the final grade check will be
ineligible for the trip.



Eric J Francis
1614 210™ Street
Mahnomen, MN 56557/
(218)261-0993

2026/2027 Snow Proposal for Mahnomen Public School, ISD 432

e South side of school parking lot/school bus garage doors: $495 per push
e North side of school parking lot/bus drop off lanes: $400 per push

e AutoMech parking lot: $175 per push

e Small east side parking lot: $95 per push

e ALC parking lot: $150 per push

Return cleaning and or blizzard/heavy snowfall price would be $195 per hour.
If larger tractor and blower are needed it will be billed at $250 per houir.

Snow pile removal $295 per hour

Equipment useaq:
e Kubota 6070 Hydro tractor with snowblower, snow bucket and snow

pusher
¢ John Deere 1025 Hydro tractor with snowblower and pusher

e Ford 1tontruck with Boss V Plow
e Dodge % ton truck

¢ Fordzton truck
e 16 ftdump trailer
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208 DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES

[NOTE: The provisions of this policy are recommendations. The procedures for policy
development, adoption, and implementation are not specifically provided by statute.]

1. PURPOSE

The purpose of this policy is to emphasize the importance of the policy-making role of the
school board and provide the means for it to be an ongoing effort.

II. GENERAL STATEMENT OF POLICY

Formal guidelines are necessary to ensure the school community that the school system
responds to its mission and operates in an effective, efficient, and consistent manner. A set of
written policies shall be maintained and modified as needed. Policies should define the desire
and intent of the school board and should be in a form that is sufficiently explicit to guide
administrative action.

III. DEVELOPMENT OF POLICY

A. The school board has jurisdiction to legislate policy with the force and effect of law for the
school district. School district policy provides the school board's general direction for the school
district while delegating policy implementation to the administration.

B. The school district's policies provide guidelines and goals to the school community. The
policies are the basis for guidelines and directives created by the administration. The school
board shall determine the effectiveness of policies by evaluating periodic reports from the
administration.

C. Policies may be proposed by a school board member, employee, student, or resident of
the school district. Proposed policies or ideas shall be submitted to the superintendent for
review prior to possible placement on the school board agenda.

IV. ADOPTION AND REVIEW OF POLICY

A. The school board shall give notice of proposed policy changes or adoption of new policies
by placing the item on the agenda of two school board meetings. The proposals shall be
distributed and public comment will be allowed at both meetings.

B. The final action taken to adopt the proposed policy shall be approved by a simple majority
vote of the school board at a meeting after the two meetings at which public input was
received. The policy will be effective on the latter of the date of passage or the date stated in
the motion.

C. In an emergency, a new or modified policy may be adopted by a majority vote of a
quorum of the school board in a single meeting. A statement regarding the emergency and the
need for immediate adoption of the policy shall be included in the minutes. The policy adopted
in an emergency shall expire within one year following the emergency action unless the policy
adoption procedure stated above is followed and the policy is reaffirmed. The school board shall
have discretion to determine what constitutes an emergency.

D. If a policy is modified with minor changes that do not affect the substance of the policy or
because of a legal change over which the school board has no control, the modified policy may
be approved at one meeting at the discretion of the school board.

V. IMPLEMENTATION OF AND ACCESS TO POLICY

A. The superintendent shall be responsible for implementing school board policies, other
than the policies that cover how the school board will operate. The superintendent shall
develop administrative guidelines and directives to provide greater specificity and consistency
in the process of implementation. These guidelines and directives, including employee and
student handbooks, shall be subject to annual review and approval by the school board.

B. Each school board member shall have access to school district policies. A copy of the
school district policies shall be placed in the office of each school attendance center and in the
central school district office and shall be available for reference purposes to other interested
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persons.

C. The superintendent, employees designated by the superintendent, and individual school
board members shall be responsible for keeping the policy current.

D. The school board shall review policies at least once every three years. The superintendent
shall be responsible for developing a system of periodic review, addressing approximately one
third of the policies annually. In addition, the school board shall review the following policies
annually: 506 Student Discipline; 722 Public Data Requests; and 806 Crisis Management Policy.

The superintendent shall maintain a rolling three-year policy review calendar identifying
the policies scheduled for review during each school year. The district shall maintain a record of
the date each policy is reviewed by the school board, including when the board determines that
no substantive revision is necessary. A policy reviewed without substantive revision may be
identified as "Reviewed" with the applicable date without changing its existing adoption or
revision history.

E. When no school board policy exists to provide guidance on a matter, the superintendent is
authorized to act appropriately under the circumstances keeping in mind the mission,
educational philosophy, and financial condition of the school district. Under such circumstances,
the superintendent shall advise the school board of the need for a policy and present a
recommended policy to the school board for approval.

Legal References:
Minn. Stat. § 123B.02, Subd. 1 (School District Powers)
Minn. Stat. § 123B.09, Subd. 1 (School Board Powers)

Cross References:
MSBA/MASA Model Policy 305 (Policy Implementation)
Policy 208

208-2
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201

I

II.

II1I.

Iv.

LEGAL STATUS OF THE SCHOOL BOARD
PURPOSE

The care, management and control of the schools is vested by statutory and constitutional
authority in the school board. The school board shall carry out the mission of the school
district with diligence, prudence, and dedication to the ideals of providing the finest public
education. The purpose of this policy is to define the authority, duties and powers of the
school board in carrying out its mission.

GENERAL STATEMENT OF POLICY

A. The school board is the governing body of the school district. As such, the school
board has responsibility for the care, management, and control over public schools in
the school district.

B. Generally, elected members of the school board have binding authority only when
acting as a school board legally in session, except where specific authority is provided
to school board members or officers individually. Generally, the school board is not
bound by an action or statement on the part of an individual school board member
unless the action is specifically directed or authorized by the school board.

DEFINITION

“School board” means the governing body of the school district.

ORGANIZATION AND MEMBERSHIP

A. The membership of the school board consists of six elected directors, or seven if the
school board has submitted the question to the electors and a majority have approved

a seven-member school board. The term of office is four years.

B. There may be other ex officio members of the school board as provided by law. The
superintendent is an ex officio member.

C. A majority of voting members constitutes a quorum. The act of the majority of a
quorum is the act of the school board.

POWERS AND DUTIES

A. The school board has powers and duties specified by statute. The school board’s
authority includes implied powers in addition to specific powers granted by the
legislature.

B. The school board exercises administrative functions. It also has certain powers of a

legislative character and other powers of a quasi-judicial character.

C. The school board shall superintend and manage the schools of the school district;
adopt rules for their organization, government, and instruction; prescribe textbooks
and courses of study; and make and authorize contracts.

D. The school board shall have the general charge of the business of the school district,
its facilities and property, and of the interest of the schools.

E. The school board, among other duties, shall perform the following in accordance with
applicable law:

1



1. provide by levy of tax, necessary funds for the conduct of schools, the
payment of indebtedness, and all proper expenses of the school district;

2. conduct the business of the schools and pay indebtedness and proper
expenses;

3. employ and contract with necessary qualified teachers and discharge the same
for cause;

4. provide services to promote the health of its pupils;

5. provide school buildings and erect needed buildings;

6. purchase, sell, and exchange school district property and equipment as
deemed necessary by the school board for school purposes;

7. provide for payment of claims against the school district, and prosecute and
defend actions by or against the school district, in all proper cases;

8. employ and discharge necessary employees and contract for other services;

9. provide for transportation of pupils to and from school, as governed by
statute; and

10. procure insurance against liability of the school district, its officers and
employees.

F. The school board, at its discretion, may perform the following:

1. provide library facilities, public evening schools, adult and continuing education
programs, summer school programs and intersession classes of flexible school
year programs;

2. furnish school lunches for pupils and teachers on such terms as the school
board determines;

3. enter into agreements with one or more other independent school districts to
provide for agreed upon educational services;

4. lease rooms or buildings for school purposes;

5. authorize the use of school facilities for community purposes that will not
interfere with their use for school purposes;

6. authorize cocurricular and extracurricular activities;

7. receive, for the benefit of the school district, bequests, donations, or gifts for
any proper purpose; and

8. perform other acts as the school board shall deem to be reasonably necessary

Legal References:

or required for the governance of the schools.

Minn. Stat. § 123A.22 (Cooperative Centers)

Minn. Stat. § 123B.02 (General Powers)

Minn. Stat. § 123B.09 (School Board Powers)

Minn. Stat. § 123B.14 (School District Officers)

Minn. Stat. § 123B.23 (Liability Insurance)

Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; Insurance)

2



Cross References:

Minn. Stat. § 123B.51 (Schoolhouses and Sites; Access for Noncurricular
Purposes)

Minn. Stat. § 123B.85 (Definition)

Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233, 199 N.W. 911
(1924)

MSBA/MASA Model Policy 101 (Legal Status of the School District)

MSBA/MASA Model Policy 202 (School Board Officers)

MSBA/MASA Model Policy 203 (Operation of the School Board-Governing
Rules)

MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)

MSBA Service Manual, Chapter 1, School District Governance, Powers and
Duties
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I.

II1.

III.

Iv.

SCHOOL BOARD OFFICERS

PURPOSE

School board officers are charged with the duty of carrying out the responsibilities entrusted to
them for the care, management, and control of the public schools of the school district. The
purpose of this policy is to delineate those responsibilities.

GENERAL STATEMENT OF POLICY

A. The school board shall meet annually and organize by selecting a chair, a clerk, a
treasurer and such other officers as determined by the school board. At its option, the school
board may appoint a vice-chair to serve in the temporary absence of the chair.

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting
member of the school board.

ORGANIZATION

The school board shall meet annually on the first Monday in January, or as soon thereafter as
practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as
determined by the school board. These officers shall hold office for one year and until their
successors are elected and qualify.

A. The persons who perform the duties of clerk and treasurer need not be members of the
school board.

B. The school board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the office of business affairs.

C. At the organizational meeting, the school board shall establish its regular meeting
schedule and may establish procedures for postponing or rescheduling meetings when
circumstances require.

D. At the organizational meeting, the school board may select the school district's legal
counsel and designate the individuals authorized to contact legal counsel on behalf of the
school district.

OFFICER'S RESPONSIBILITIES

A. Chair

1. The chair when present shall preside at all meetings of the school board,
countersign all orders upon the treasurer for claims allowed by the school board,
represent the school district in all actions and perform all duties a chair usually performs.

2. In case of absence, inability, or refusal of the clerk to draw orders for the payment
of money authorized by a vote of the majority of the school board to be paid, the chair
may draw the orders, or the office of the clerk may be declared vacant by the chair and
treasurer and filled by appointment.

B. Treasurer
1.  The treasurer shall deposit the funds of the school district in the official depository.

2.  The treasurer shall make all reports which may be called for by the school board and
perform all duties a treasurer usually performs.

3. In the event there are insufficient funds on hand to pay valid orders presented to
the treasurer, the treasurer shall receive, endorse, and process the orders in accordance
with Minn. Stat. § 123B.12.

C. Clerk
1.  The clerk shall keep a record of all meetings in the books provided.

2. Within three days after an election, the clerk shall notify all persons elected of their
election.

3.  On or before September 15 of each year, the clerk shall:

a. file with the school board a report of the revenues, expenditures and balances
1
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in each fund for the preceding fiscal year.
b. make and transmit to the commissioner certified reports, showing:

(1) revenues and expenditures in detail, and such other financial information
required by law, rule, or as may be called for by the commissioner;

(2) length of school term and enrollment and attendance by grades; and
(3) other items of information as called for by the commissioner.

4. The clerk shall enter into the clerk's record book copies of all reports and of the
teachers' term reports, and of the proceedings of any meeting, and keep an itemized
account of all expenses of the school district.

5. The clerk shall furnish to the county auditor, on or before September 30 of each
year, an attested copy of the clerk's record, showing the amount of proposed property tax
voted by the school district or the school board for school purposes.

6. The clerk shall draw and sign all orders upon the treasurer for the payment of
money for bills allowed by the school board for salaries of officers and for teachers' wages
and all claims, to be countersigned by the chair.

7. The clerk shall perform such duties as required by the Minnesota Election Law or
other applicable laws relating to the conduct of elections.
8. The clerk shall perform the duties of the chair in the event of the chair's and the

vice-chair's temporary absences.
Vice-Chair [Optional]

The vice-chair shall perform the duties of the chair in the event of the chair's temporary
absence.

Superintendent
1. The superintendent shall be an ex officio, nonvoting member of the school board.
2.  The superintendent shall perform the following:

a. visit and supervise the schools in the school district, report and make
recommendations about their condition when advisable or on request by the school
board;

b. recommend to the school board employment and dismissal of teachers;

C. annually evaluate each school principal assigned responsibility for supervising a
school building within the district;

d. superintend school grading practices and examinations for promotions;
e. make reports required by the commissioner; and
f. perform other duties prescribed by the school board.

Legal References:
Minn. Stat. § 123B.12 (Finance)
Minn. Stat. § 123B.14 (Officers)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)
Minn. Stat. § 123B.143 (Superintendent)

Cross References:
MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board - Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance, Powers and Duties
Policy 202

2
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Adopted: September 11, 2010
Revised: October 19, 2026

203 OPERATION OF THE SCHOOL BOARD - GOVERNING RULES

. PURPOSE

The purpose of this policy is to provide governing rules for the conduct of meetings of the school
board.

Il. GENERAL STATEMENT OF POLICY

An orderly school board meeting allows school board members to participate in discussion and
decision of school district issues. Rules of order allow school board members the opportunity to
review school-related topics, discuss school business items, and bring matters to conclusion in a
timely and consistent manner.

lll. RULES OF ORDER
Rules of order for school board meetings shall be as follows:
A. Minnesota statutes where specified;

B. Specific rules of order as provided by the school board consistent with Minnesota statutes;
and

C. Robert's Rules of Order Newly Revised, 12th Edition, where not inconsistent with A. and B.
above.

Legal References:
Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (School Board Matters)
Minn. Stat. § 123B.14 (Officers)

Cross References:
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 202 (School Board Officers)
MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)



Adopted: February 14, 2005
Revised: October 19, 2026

203.1 SCHOOL BOARD PROCEDURES; RULES OF ORDER

I.

II.

I1I1.

PURPOSE

The purpose of this policy is to provide specific rules of order to conduct meetings of the school
board.

GENERAL STATEMENT OF POLICY

To ensure that school board meetings are conducted in an orderly fashion, the school board will
follow rules of order which will allow the school board:

A. To establish guidelines by which the business of the school board can be conducted in a
regular and internally consistent manner;

B. To organize the meetings so all necessary matters can be brought to the school board and
decisions of the school board can be made in an orderly and reasonable manner;

C. To insure that members of the school board have the necessary information to make
decisions on substantive issues and to insure adequate discussion of decisions to be made; and

D. To insure that meetings and actions of the school board are conducted so as to be

informative to the staff and the public, and to produce a clear record of actions taken and
decisions made.

RULES OF ORDER
A. School board members need not rise to gain the recognition of the chair.

B. A motion will be adopted or carried if it receives the affirmative votes of a majority of those
actually voting on the matter. Abstentions are considered to be acquiescence to the vote of
the majority. It should be noted that some motions by statute or Robert's Rules of Order
require larger numbers of affirmative votes.

C. All motions that require a second shall receive a second prior to opening the issue for
discussion of the school board. If a motion that requires a second does not receive a second,
the chair may declare that the motion fails for lack of a second or may provide the second.
The names of the members making and seconding a motion shall be recorded in the
minutes.

D. The chair shall decide the order in which school board members will be recognized to
address an issue. An attempt should be made to alternate between pro and con positions if
appropriate to the discussion. A member shall only speak to an issue after the member is
recognized by the chair.

E. The chair shall rule on all questions relating to motions and points of order brought before
the school board.

F. A ruling by the chair is subject to appeal to the full school board pursuant to Robert's Rules
of Order.

G. The school board shall have authority to recognize any member of the audience regarding a
request to be heard at the school board meeting. Members of the public who wish to be
heard shall follow school board procedures.

H. The chair has the authority to declare a recess at any time for the purpose of restoring
decorum to the meeting or for any other necessary purpose.

I. The chair shall maintain order and decorum during school board meetings. If a school board
member or member of the public interrupts the proceedings, speaks without recognition, or
otherwise disrupts the orderly conduct of the meeting, the chair may:

1. Remind the individual of the applicable meeting procedures and direct the individual
to cease the interruption or disruptive conduct;
2. Issue a warning if the conduct continues;
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3. Direct that the individual no longer be recognized to speak on the matter, consistent
with applicable law and School Board Policy 206; and

4, Declare a recess or take other lawful action reasonably necessary to restore order and
allow the school board to continue its business.

J. The chair shall provide school board members a reasonable opportunity to ask questions,
make comments, offer motions, and participate in discussion on matters properly before the
school board, subject to recognition by the chair and the school board's rules of order.

K. The chair shall repeat a motion or the substance of a motion prior to the vote. The chair
shall call for an affirmative and a negative vote on all motions.

L. The order in which names will be called for roll call votes will be determined by the school
board.

M. The chair has the same right and responsibility as each school board member to vote on all
issues.

N. The chair shall announce the result of each vote. The vote of each member, including

abstentions, shall be recorded in the minutes. If the vote is unanimous, it may be reflected as
unanimous in the minutes if the minutes also reflect the members present.

O. A majority of the voting members of the school board constitute a quorum. The absence of
a quorum may be raised by the chair or any member. Generally any action taken in the absence
of a quorum is null and void. The only legal actions the school board may take in the absence of a
quorum are to fix the time at which to adjourn, to adjourn, to recess or to take measures to
obtain a quorum.

Legal References:
Minn. Stat. § 123B.09, Subds. 6 and 7 (School Board Powers)
Minn. Stat. § 126C.53 (Enabling Resolution; Form of Certificates of Indebtedness)
Minn. Stat. § 122A.40 (Employment Contracts, Termination)
Minn. Stat. § 331A.01, Subd. 6 (Newspapers; Definitions)
Minn. Stat. § 331A.04, Subd. 6 (Newspapers; Exception to Designation Priority)
Minn. Stat. § 13D.01, Subd. 4 (Open Meeting Law)
Minn. Stat. § 471.88 (Exceptions)

Cross References:
MSBA/MASA Model Policy 203 (Operation of the School Board - Governing Rules)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA  Model Policy 206 (Public Participation in  School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)
MSBA/MASA Model Policy 207 (Public Hearings)

Policy 203.1
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Adopted: March 14, 2005
Revised: October 19, 2026

203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING

1. PURPOSE

The purpose of this policy is to ensure consistency in the order of business at regular school
board meetings.

II. GENERAL STATEMENT OF POLICY

It is the policy of the school board to consider matters that come before it in a consistent and
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting. The school board will, at
all regular school board meetings, follow an agenda order similar to:

Call to order.

Approval of agenda.

Public Comment / Recognition of Visitors.

Approval of prior meeting minutes.

Presentation of bills for payment.

Reports.

Written communications.

Superintendent's announcements.
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Other old or unfinished business.

10. New business.

11.  Adjournment.
B. The public-comment portion of the meeting provides an opportunity for members of the
public who are recognized by the chair to address the school board in accordance with School
Board Policy 206. Public comment is not a period for deliberation between the school board and
the speaker. Board members may ask limited clarifying questions when recognized by the chair,
but discussion or action on a matter shall occur during the appropriate discussion or action
portion of the agenda.
C. Deliberation on matters before the school board is reserved for school board members
and other individuals specifically recognized by the chair to provide information or respond to
questions. Board members shall have a reasonable opportunity to ask questions and discuss
matters before action is taken.

D. School board action shall occur only on matters properly before the school board during
an identified action portion of the agenda or as otherwise permitted by law and school board
policy.
E. Items in this order may be considered as part of a consent agenda.
F. The school board may depart from the order of business with the consent of the majority
of members present.

Legal References:

Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)

Cross References:
MSBA/MASA Model Policy 203 (Operation of the School Board - Governing Rules)

MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
1



MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 206 (Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)

Policy 203.2



Adopted:_March 14, 2005

Revised:_Qctober 19, 2026

203.5 SCHOOL BOARD MEETING AGENDA

1. PURPOSE

The purpose of this policy is to provide procedures for the preparation of the school board
meeting agenda to ensure that the school board can accomplish its business as efficiently and
expeditiously as possible.

II. GENERAL STATEMENT OF POLICY

The policy of the school board is that school board meetings shall be conducted in a manner to
allow the school board to accomplish its business while allowing reasoned debate and
discussion of each matter to be acted upon.

I1I1. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the
school board chair and superintendent to develop, prepare, and arrange the order of
items for the tentative school board meeting agenda for each school board meeting.

B. Persons wishing to place an item on the agenda must make a request to the school
board chair or superintendent in a timely manner. The person making the request is
encouraged to state the person’s name, address, purpose of the item, action desired,
and pertinent background information. The chair and superintendent shall determine
whether to place the matter on the tentative agenda.

The Commissioner of Administration has issued an opinion that a
government entity is limited to acting only on those matters specifically
included in the notice of a special meeting.]

C. The tentative agenda and supporting documents shall be sent to the school board
members three (3) days prior to the scheduled school board meeting.

D. Items may only be added to the agenda by a motion adopted at the meeting. If an
added item is acted upon, the minutes of the school board meeting shall include a
description of the matter.

E. At least one copy of any printed materials, including electronic communications,
relating to the agenda items of the meeting prepared or distributed by or at the
direction of the school board or its employees and: (i) distributed at the meeting to all
members of the governing body; (ii) distributed before the meeting to all members; or
(iii) available in the meeting room to all members shall be available in the meeting
room for inspection by the public while the school board considers their subject matter.
This does not apply to materials classified by law as other than public or to materials
relating to the agenda items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)
Dept. of Admin. Advisory Op. No. 13-015 (December 23, 2013)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board - Governing
1



Rules)

MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)

MSBA/MASA Model Policy 204 (School Board Meeting Minutes)

MSBA/MASA Model Policy 207 (Public Hearings)



First Reading: October 19, 2026
Adopted:
203.6 CONSENT AGENDAS

I. PURPOSE

The purpose of this policy is to allow the use of a consent agenda.

II. GENERAL STATEMENT OF POLICY

In order for a more efficient administration of school board meetings, the school board may
elect to use a consent agenda for the passage of noncontroversial items or items of a similar
nature.

ITII. CONSENT AGENDAS

A. The superintendent, in consultation with the school board chair, may place items on the
consent agenda. By using a consent agenda, the school board has consented to the
consideration of certain items as a group under one motion. Should a consent agenda be used,
an appropriate amount of discussion time will be allowed to review any item upon request.

B. Consent items are those which usually do not require discussion or explanation prior to
school board action, are noncontroversial and/or similar in content, or are those items which
have already been discussed and/or explained and do not require further discussion or
explanation. Such agenda items might include ministerial tasks such as, but not limited to, the
approval of the agenda, approval of previous minutes, approval of bills, approval of reports,
etc. These items might also include similar groups of decisions such as, but not limited to,
approval of staff contracts, approval of maintenance details for the school district buildings and
grounds or approval of various schedules.

C. Items shall be removed from the consent agenda by a timely request by an individual
school board member for independent consideration. A request is timely if made prior to the
vote on the consent agenda. The request does not require a second or a vote by the school
board. An item removed from the consent agenda will then be discussed and acted on
separately immediately following the consideration of the consent agenda.

D. Consent agenda items are approved en masse by one vote of the school board. The
consent agenda items shall be separately recorded in the minutes.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)

Cross References: MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)



Adopted: April 11, 2005
Revised: October 19, 2026

204

SCHOOL BOARD MEETING MINUTES

[NOTE: The provisions of this policy are required by statute.]

I

II.

II1I.

PURPOSE

The purpose of this policy is to establish procedures relating to the maintenance of records of
the school board and the publication of its official proceedings.

GENERAL STATEMENT OF POLICY

It is the policy of the school district to maintain its records so that they will be available for
inspection by members of the general public and to provide for the publication of its official
proceedings in compliance with law.

MAINTENANCE OF MINUTES AND RECORDS

A. The clerk shall keep and maintain permanent records of the school board, including
records of the minutes of school board meetings and other required records of the school board.
All votes taken at meetings required to be open to the public pursuant to the Minnesota Open
Meeting Law must be recorded in a journal or minutes kept for that purpose. Public records
maintained by the school district must be available for inspection by members of the public
during the regular business hours of the school district. Minutes of meetings shall be available
for inspection at the administrative offices of the school district after they have been prepared.
Minutes of a school board meeting shall be approved or modified by the school board at a
subsequent meeting, which action shall be reflected in the official proceedings of that
subsequent meeting.

B. Recordings of Closed Meetings

1. All closed meetings, except those closed as permitted by the attorney-client privilege,
must be electronically recorded at the school district's expense. Recordings of closed
meetings shall be made separately from the recordings of an open meeting to the extent
such meetings are recorded. If a meeting is closed to discuss more than one (1) matter,
each matter shall be separately recorded.

2. Recordings of closed meetings shall be preserved by the school district for the
following time periods:
a. Meetings closed to discuss labor negotiations strategy shall be preserved for two
(2) years after the contract is signed.
b. Meetings closed to discuss security matters shall be preserved for at least four
(4) years.
C. Meetings closed to discuss the purchase or sale of property shall be preserved for

at least eight (8) years after the date of the meeting.

d. All other closed meetings shall be preserved by the school district for at least
three (3) years after the date of the meeting.

e. Following the expiration of the above time periods, recordings of closed meetings
shall be maintained as set forth in the school district's Records Retention Schedule.

3. Recordings of closed meetings shall be classified by the school district as protected
non-public data that is not accessible by the public or any subject of the data, with the
following exceptions:

a. Recordings of labor negotiations strategy meetings shall be classified as public
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IV.

data and made available to the public after all labor contracts are signed by the school
district for the current budget period.

b. Recordings of meetings related to the purchase or sale of property shall be
classified as public data and made available to the public after all real or personal
property discussed at the meeting has been purchased or sold or the school district
has abandoned the purchase or sale.

C. Recordings of any other closed meetings shall be classified and/or released as
required by court order.

4. Recordings of closed meetings shall be maintained separately from recordings of open
meetings, to the extent recordings of open meetings are maintained by the school district,
with the exception of recordings that have been classified as public data as set forth in
Section III.B.3. above. Recordings of closed meetings classified as non-public data also
shall be maintained in a secure location, separate from recordings classified as public data.

5. Recordings of closed meetings shall be maintained in a manner to easily identify the
data classification of the recording. The recordings shall be identified with at least the
following information:

a. The date of the closed meeting;

b. The basis upon which the meeting was closed (i.e.: labor negotiations strategy,
purchase or sale of real property, educational data, etc.); and

c. The classification of the data.

6. Recordings of closed meetings related to labor negotiations strategy and the purchase
or sale of property shall be maintained and monitored in a manner that reclassifies the
recording as public upon the occurrence of an event reclassifying that data as set forth in
Section III.B.3. above.

PUBLICATION OF OFFICIAL PROCEEDINGS

A. The school board shall cause its official proceedings to be published once in the official
newspaper of the school district within thirty (30) days of the meeting at which the proceedings
occurred. If the school board determines that publication of a summary of the proceedings
would adequately inform the public of the substance of the proceedings, the school board may
direct that only a summary be published, consistent with applicable law.

B. The proceedings to be published shall be sufficiently full to fairly set forth the proceedings.
They must include the substance of all official actions taken by the school board at any regular
or special meeting, and at minimum must include the subject matter of a motion, the persons
making and seconding the motion, a listing of how each member present voted on the motion,
the character of resolutions offered including a brief description of their subject matter and
whether adopted or defeated. The minutes and permanent records of the school board may
include more detail than is required to be published with the official proceedings. If the
proceedings have not yet been approved by the school board, the proceedings to be published
may reflect that fact.

C. The proceedings to be published may be a summary of the essential elements of the
proceedings, and/or of resolutions and other official actions of the school board. Such a
summary shall be written in a clear and coherent manner and shall, to the extent possible,
avoid the use of technical or legal terms not generally familiar to the public. When a summary is
published, the publication shall clearly indicate that the published material is only a summary
and that the full text is available for public inspection at the administrative offices of the school
district and that a copy of the proceedings, other than attachments to the minutes, is available
without cost at the offices of the school district or by means of standard or electronic mail.
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Legal References:

Minn.
Minn.
Minn.
Minn.
Minn.
Minn.

Stat
Stat
Stat
Stat
Stat
Stat

. § 13D.01, Subds. 4-6 (Meetings Must be Open to the Public; Exceptions)
. § 123B.09, Subd. 10 (Publishing Proceedings)

. § 123B.14, Subd. 7 (Officers of Independent School Districts)

. § 331A.01 (Definitions)

. § 331A.05, Subd. 8 (Form of Public Notices)

. § 331A.08, Subd. 3 (Computation of Time)

Op. Atty. Gen. 161-a-20, December 17, 1970
Ketterer v. Independent School District No. 1, 248 Minn. 212, 79 N.W.2d 428 (1956)

Cross References:

MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)

Policy 204
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Adopted: April 11, 2005
Revised: October 19, 2026
205 OPEN MEETINGS AND CLOSED MEETINGS

[: The provisions of this policy accurately reflect Minnesota’s Open Meeting Law statutes and are not
discretionary in nature.]

I.

II.

III.

IV.

PURPOSE

A. The school board embraces accountability and transparency in the conduct of its business,
in the belief that openness produces better programs, more efficient administration of
programs, and an organization more responsive to public interest and less susceptible to private
interest. The school board shall conduct its business under a presumption of openness. At the
same time, the school board recognizes and respects the privacy rights of individuals as
provided by law. The school board also recognizes that there are certain exceptions to the
Minnesota Open Meeting Law as recognized in statute where it has been determined that, in
limited circumstances, the public interest is best served by closing a meeting of the school
board.

B. The purpose of this policy is to provide guidelines to assure the rights of the public to be
present at school board meetings, while also protecting an individual’s rights to privacy under
law, and to close meetings when the public interest so requires as recognized by law.

GENERAL STATEMENT OF POLICY

A. Except as otherwise expressly provided by statute, all meetings of the school board,
including executive sessions, shall be open to the public.

B. Meetings shall be closed only when expressly authorized by law.
DEFINITION

“Meeting” means a gathering of at least a quorum of school board members or quorum of a
committee or subcommittee of school board members, at which members discuss, decide, or
receive information as a group on issues relating to the official business of the school board.
The term does not include a chance or social gathering or the use of social media by members
of a public body so long as the social media use is limited to exchanges with all members of the
general public. For purposes of the Open Meeting Law, social media does not include e-mail.

PROCEDURES
A. Meetings
1. Regular Meetings

A schedule of the regular meetings of the school board shall be kept on file at the school district
office. If the school board decides to hold a regular meeting at a time or place different from
the time or place stated in its regular meeting schedule, it shall give the same notice of the
meeting as for a special meeting.

2.  Special Meetings

a. For a special meeting, the school board shall post written notice of the date, time,
place, and purpose of the meeting on the principal bulletin board of the school district
or on the door of the school board’s usual meeting room if there is no principal bulletin
board. The school board’s actions at the special meeting are limited to those topics
included in the notice.

b. The notice shall also be mailed or otherwise delivered to each person who has filed
a written request for notice of special meetings. This notice shall be posted and mailed
or delivered at least three days before the date of the meeting.

c. As an alternative to mailing or otherwise delivering notice to persons who have
filed a written request, the school board may publish the notice once, at least three
days before the meeting, in the official newspaper of the school district or, if none, in a
qualified newspaper of general circulation within the area of the school district.

d. A person filing a request for notice of special meetings may limit the request to
particular subjects, in which case the school board is required to send notice to that
person only concerning those particular subjects.

e. The school board will establish an expiration date on requests for notice of special
meetings and require refiling once each year. Not more than sixty (60) days before the
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expiration date of request for notice, the school board shall send notice of the refiling
requirement to each person who filed during the preceding year.

3. Emergency Meetings

a. An emergency meeting is a special meeting called because of circumstances that,
in the school board’s judgment, require immediate consideration.
[: While the statute leaves the question to the board of whether the circumstances require immediate
consideration at an emergency meeting, advisory opinions of the Minnesota Commissioner of
Administration would limit such meetings to responding to natural disasters or health epidemics
caused by an event such as an accident or terrorist attack.]
b. If matters not directly related to the emergency are discussed or acted upon, the
minutes of the meeting shall include a specific description of those matters.
c. The school board shall make good faith efforts to provide notice of the emergency
meeting to each news medium that has filed a written request for notice if the request
includes the news medium’s telephone number.
d. Notice of the emergency meeting shall be given by telephone or any other method
used to notify the members of the school board.
e. Notice shall be provided to each news medium which has filed a written request
for notice as soon as reasonably practicable after notice has been given to the school
board members.
f. Notice shall include the subject of the meeting.
g. Posted or published notice of an emergency meeting shall not be required.
h. The notice requirements for an emergency meeting as set forth in this policy
shall supersede any other statutory notice requirement for a special meeting that is an
emergency meeting.
4.  Recessed or Continued Meetings
If a meeting is a recessed or continued session of a previous meeting, and the time and place of
the meeting was established during the previous meeting and recorded in the minutes of that
meeting, then no further published or mailed notice is necessary.
5. Closed Meetings
The notice requirements of the Minnesota Open Meeting Law apply to closed meetings.
6.  Actual Notice
If a person receives actual notice of a meeting of the school board at least twenty-four (24)
hours before the meeting, all notice requirements are satisfied with respect to that person,
regardless of the method of receipt of notice.
7. Meetings during Pandemic or Chapter 12 Emergency
In the event of a health pandemic or an emergency declared under Minn. Stat. Ch. 12, a
meeting may be conducted by telephone or interactive technology in compliance with Minn.
Stat. § 13D.021.
8. Meetings by Interactive Technology
A meeting may be conducted by interactive technology in compliance with Minn. Stat. §
13D.02. Interactive technology means a device, software program, or other application that
allows individuals in different physical locations to see and hear one another.
a. All participating school board members, wherever located, must be able to hear
and see one another and all discussion and testimony presented at any location at
which at least one member is present.
b. Members of the public present at the regular meeting location must be able to
hear and see all discussion and testimony and all votes of school board members.
C. At least one school board member must be physically present at the regular
meeting location.
d. All votes must be conducted by roll call so each member's vote on each issue can
be identified and recorded.

e. To the extent practical, the school board shall allow members of the public to
monitor the meeting electronically from a remote location.
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f. Notice of a regular, special, or emergency meeting conducted by interactive
technology shall identify the regular meeting location and state that members may
participate by interactive technology. Notice shall otherwise comply with Minn. Stat. §
13D.04.

g. The minutes shall identify each school board member who participated by
interactive technology and state the reason or reasons for that member's appearance
by interactive technology.

B. Votes

The votes of school board members shall be recorded in a journal or minutes kept for that
purpose. The journal or any minutes used to record votes of a meeting must be open to the
public during all normal business hours at the school district’s administrative offices.

C. Written Materials

1. In any open meeting, a copy of any printed materials, including electronic
communications, relating to the agenda items of the meeting prepared or distributed by or
at the direction of the school board or its employees and distributed to or available to all
school board members shall be available in the meeting room for inspection by the public
while the school board considers their subject matter.

2. This provision does not apply to materials not classified by law as public, or to
materials relating to the agenda items of a closed meeting.

D. Open Meetings and Data

1. Meetings may not be closed to discuss data that are not public data, except as
provided under Minnesota law.

2. Data that are not public data may be discussed at an open meeting if the disclosure
relates to a matter within the scope of the school board’s authority and is reasonably
necessary to conduct the business or agenda item before the school board.

3. Data discussed at an open meeting retain the data’s original classification; however, a
record of the meeting, regardless of form, shall be public.

E. Closed Meetings
1. Labor Negotiations Strategy

a. The school board may, by a majority vote in a public meeting, decide to hold a
closed meeting to consider strategy for labor negotiations, including negotiation
strategies or developments or discussion and review of labor negotiation proposals,
conducted pursuant to Minnesota’s Public Employment Labor Relations Act (PELRA)

b. The time and place of the closed meeting shall be announced at the public
meeting. A written roll of school board members and all other persons present at the
closed meeting shall be made available to the public after the closed meeting. The
proceedings of a closed meeting to discuss negotiation strategies shall be tape
recorded, and the tape recording shall be preserved for two years after the contract
discussed at the meeting is signed. The recording shall be made available to the public
after all labor contracts are signed by the school board for the current budget period.

2. Sessions Closed by Bureau of Mediation Services

All negotiations, mediation meetings, and hearings between the school board and its employees
or their respective representatives are public meetings. Mediation meetings may be closed only
by the Commissioner of the Bureau of Mediation Services (BMS). The use of recording devices,
stenographic records, or other recording methods is prohibited in mediation meetings closed by
the BMS.

3. Preliminary Consideration of Allegations or Charges

The school board shall close one or more meetings for preliminary consideration of allegations
or charges against an individual subject to its authority. If the school board members conclude
that discipline of any nature may be warranted as a result of those specific charges or
allegations, further meetings or hearings relating to those specific charges or allegations held
after that conclusion is reached must be open. A meeting must also be open at the request of
the individual who is the subject of the meeting. A closed meeting for this purpose must be
electronically recorded at the expense of the school district, and the recording must be
preserved for at least three years after the date of the meeting. The recording is not available
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to the public.
4. Performance Evaluations

The school board may close a meeting to evaluate the performance of an individual who is
subject to its authority. The school board shall identify the individual to be evaluated prior to
closing a meeting. At its next open meeting, the school board shall summarize its conclusions
regarding the evaluation. A meeting must be open at the request of the individual who is the
subject of the meeting. A closed meeting for this purpose must be electronically recorded at the
expense of the school district, and the recording must be preserved for at least three years
after the date of the meeting. The recording is not available to the public.

5. Attorney-Client Privilege Meeting

A meeting may be closed if permitted by the attorney-client privilege. Attorney-client privilege
applies when litigation is imminent or threatened, or when the school board needs advice above
the level of general legal advice, for example, regarding specific acts and their legal
consequences. A meeting may be closed to seek legal advice concerning litigation strategy, but
the mere threat that litigation might be a consequence of deciding a matter one way or another
does not, by itself, justify closing the meeting. The motion to close the meeting must
specifically describe the matter to be discussed at the closed meeting, subject to relevant
privacy and confidentiality considerations under state and federal law. The law does not require
that such a meeting be recorded.

6. Dismissal Hearing

a. A hearing on dismissal of a licensed teacher shall be public or private at the
teacher’s discretion. A hearing regarding placement of teachers on unrequested leave
of absence shall be public.

b. A hearing on dismissal of a student pursuant to the Pupil Fair Dismissal Act shall
be closed unless the pupil, parent, or guardian requests an open hearing.
C. To the extent a teacher or student dismissal hearing is held before the school

board and is closed, the closed meeting must be electronically recorded at the expense
of the school district, and the recording must be preserved for at least three years
after the date of the meeting. The recording is not available to the public.

7. Coaches; Opportunity to Respond

a. If the school board has declined to renew the coaching contract of a licensed or
nonlicensed head varsity coach, it must notify the coach within fourteen (14) days of
that decision.

b. If the coach requests the reasons for the nonrenewal, the school board must give
the coach its reasons in writing within ten (10) days of receiving the request. The
existence of parent complaints must not be the sole reason for the school board not to
renew a coaching contract.

C. On the request of the coach, the school board must provide the coach with a
reasonable opportunity to respond to the reasons at a school board meeting.
d. The meeting may be open or closed at the election of the coach unless the

meeting is closed as required by Minn. Stat. § 13D.05, Subd. 2, to discuss educational
or certain other nonpublic data.

e. A meeting closed for this purpose must be electronically recorded at the expense
of the school district, and the recording must be preserved for at least three years
after the date of the meeting. The recording is not available to the public.

8. Meetings to Discuss Certain Not Public Data
a. Any portion of a meeting must be closed if the following types of data are

discussed: (1) data that would identify alleged victims or reporters of
criminal sexual conduct, domestic abuse, or maltreatment of minors or vulnerable
adults;

(2) active investigative data collected or created by a law enforcement agency;

(3) educational data, health data, medical data, welfare data, or mental health data that are
not public data; or

(4) an individual’s personal medical records.
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b. A closed meeting must be electronically recorded at the expense of the school
district, and the recording must be preserved for at least three years after the date of
the meeting. The recording is not available to the public.

9. Purchase and Sale of Property
a. The school board may close a meeting:

(1) to determine the asking price for real or personal property to be sold by the school
district;

(2) to review confidential or nonpublic appraisal data; and

(3) to develop or consider offers or counteroffers for the purchase or sale of real or personal
property.
b. Before closing the meeting, the school board must identify on the record the
particular real or personal property that is the subject of the closed meeting.

c. The closed meeting must be tape recorded at the expense of the school district.
The tape must be preserved for eight years after the date of the meeting and be made
available to the public after all real or personal property discussed at the meeting has
been purchased or sold or the school board has abandoned the purchase or sale. The
real or personal property that is the subject of the closed meeting must be specifically
identified on the tape. A list of school board members and all other persons present at
the closed meeting must be made available to the public after the closed meeting.

d. An agreement reached that is based on an offer considered at a closed meeting is
contingent on its approval by the school board at an open meeting. The actual
purchase or sale must be approved at an open meeting and the purchase price or sale
price is public data.

10. Security Matters

a. The school board may close a meeting to receive security briefings and reports,
to discuss issues related to security systems, to discuss emergency response
procedures, and to discuss security deficiencies in or recommendations regarding
public services, infrastructure, and facilities, if disclosure of the information discussed
would pose a danger to public safety or compromise security procedures or responses.

b. Financial issues related to security matters must be discussed and all related
financial decisions must be made at an open meeting.

C. Before closing a meeting, the school board must refer to the facilities, systems,
procedures, services, or infrastructures to be considered during the closed meeting.

d. The closed meeting must be tape recorded at the expense of the school district
and the recording must be preserved for at least four years.

11. Other Meetings

Other meetings shall be closed as provided by law, except as provided above. A closed meeting
must be electronically recorded at the expense of the school district, and the recording must be
preserved for at least three years after the date of the meeting. The recording is not available
to the public.

F. Procedures for Closing a Meeting

The school board shall provide notice of a closed meeting just as for an open meeting. A school
board meeting may be closed only after a majority vote at a public meeting. Before closing a
meeting, the school board shall state on the record the specific authority permitting the
meeting to be closed and shall describe the subject to be discussed.

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) Minn.
Stat. Ch. 13D (Open Meeting Law) Minn. Stat. § 121A.47, Subd. 5 (Exclusion and Expulsion
Procedures)) Minn. Stat. § 122A.33, Subd. 3 (Coaches; Opportunity to Respond) Minn. Stat.
§ 122A.40, Subd. 14 (Teacher Discharge Hearing) Minn. Stat. § 179A.14, Subd. 3 (Labor
Negotiations) Minn. Rules Part 5510.2810 (Bureau of Mediation Services) Brown v. Cannon
Falls Township, 723 N.W.2d 31 (Minn. App. 2006) Brainerd Daily Dispatch v. Dehen, 693
N.W.2d 435 (Minn. App. 2005) The Free Press v. County of Blue Earth, 677 N.W.2d 471
(Minn. App. 2004) Prior Lake American v. Mader, 642 N.W.2d 729 (Minn. 2002) Star Tribune
v. Board of Education, Special School District No. 1, 507 N.W.2d 869 (Minn. App. 1993)
Minnesota Daily v. University of Minnesota, 432 N.W.2d 189 (Minn. App. 1988) Moberg v.
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Independent School District No. 281, 336 N.W.2d 510 (Minn. 1983) Sovereign v. Dunn, 498
N.W.2d 62 (Minn. App. 1993), rev. denied. (Minn. 1993) Dept. of Admin. Advisory Op. No.
21-003 (April 19, 2021) Dept. of Admin. Advisory Op. No. 21-002 (January 13, 2021) Dept.
of Admin. Advisory Op. No. 19-012 (October 24, 2019)Dept. of Admin. Advisory Op. No.
19-008 (May 22, 2019) Dept. of Admin. Advisory Op. No. 19-006 (April 9, 2019) Dept. of
Admin. Advisory Op. No. 18-019 (December 28, 2018) Dept. of Admin. Advisory Op. No.
17-005 (June 22, 2017) Dept. of Admin. Advisory Op. No. 13-009 (March 19, 2013) Dept. of
Admin. Advisory Op. No. 12-004 (March 8, 2012) Dept. of Admin. Advisory Op. No. 11-004
(April 18, 2011) Dept. of Admin. Advisory Op. No. 10-020 (September 23, 2010) Dept. of
Admin. Advisory Op. No. 09-020 (September 8, 2009) Dept. of Admin. Advisory Op. No.
08-015 (July 9, 2008) Dept. of Admin. Advisory Op. No. 06-027 (September 28, 2006) Dept.
of Admin. Advisory Op. No. 04-004 (February 3, 2004)

Cross References: MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 206 (Public Participation in School Board Meetings/Complaints
about Persons at School Board Meetings and Data Privacy Considerations) MSBA/MASA
Model Policy 207 (Public Hearings) MSBA/MASA Model Policy 406 (Public and Private
Personnel Data) MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA Law Bulletin “"C” (Minnesota’s Open Meeting Law)

Current Open Meeting Law Sections Reviewed:
Minn. Stat. § 13D.001 (Definition of Interactive Technology)
Minn. Stat. § 13D.02 (Other Entity Meetings by Interactive Technology)
Minn. Stat. § 13D.021 (Meetings During Pandemic or Chapter 12 Emergency)
Minn. Stat. § 13D.04 (Notice of Meetings)
Minn. Stat. § 13D.05 (Meetings Having Data Classified as Not Public)
Policy 205
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206 PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS/COMPLAINTS ABOUT
PERSONS AT SCHOOL BOARD MEETINGS AND DATA PRIVACY CONSIDERATIONS

I. PURPOSE

A. The school board recognizes the value of participation by the public in deliberations and
decisions on school district matters. At the same time, the school board recognizes the
importance of conducting orderly and efficient proceedings, with opportunity for expression of
all participants’ respective views.

B. The purpose of this policy is to provide procedures to assure open and orderly public
discussion as well as to protect the due process and privacy rights of individuals under the law.

II. GENERAL STATEMENT OF POLICY

A. The policy of the school board is to encourage discussion by persons of subjects related to
the management of the school district at school board meetings. The school board may adopt
reasonable time, place, and manner restrictions on public expression in order to facilitate free
discussion by all interested parties.

B. The school board shall, as a matter of policy, protect the legal rights to privacy and due
process of employees and students.

III. DEFINITIONS

A. “Personnel data” means government data on individuals maintained because the individual
is or was an employee or applicant for employment. For purposes of this policy, “employee”
includes a volunteer or an independent contractor.

B. Personnel data on current and former employees that is “public” includes:

Name; employee identification number, which must not be the employee’s social security number;
actual gross salary; salary range; terms and conditions of employment relationship; contract fees;
actual gross pension; the value and nature of employer paid fringe benefits; the basis for and the
amount of any added remuneration, including expense reimbursement, in addition to salary;
bargaining unit; job title; job description; education and training background; previous work
experience; date of first and last employment; the existence and status of any complaints or charges
against the employee, regardless of whether the complaint or charge resulted in a disciplinary action;
the final disposition of any disciplinary action as defined in Minn. Stat. § 13.43, Subd. 2(b), together
with the specific reasons for the action and data documenting the basis of the action, excluding data
that would identify confidential sources who are employees of the public body; the complete terms of
any agreement settling any dispute arising out of the employment relationship, including a buyout
agreement as defined in Minn. Stat. § 123B.143, Subd. 2, except that the agreement must include
specific reasons for the agreement if it involves the payment of more than $10,000 of public money;
work location; work telephone number; badge number; work-related continuing education; honors
and awards received; and payroll time sheets or other comparable data that are only used to account
for employee’s work time for payroll purposes, except to the extent that release of time sheet data
would reveal the employee’s reasons for the use of sick or other medical leave or other not public
data.

C. Personnel data on current and former applicants for employment that is “public” includes:

Veteran status; relevant test scores; rank on eligible list; job history; education and training; and
work availability. Names of applicants shall be private data except when certified as eligible for
appointment to a vacancy or when applicants are considered by the appointing authority to be finalists
for a position in public employment. For purposes of this subdivision, “finalist” means an individual
who is selected to be interviewed by the appointing authority prior to selection.

D. "“Educational data” means data maintained by the school district which relates to a student.
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E. “Student” means an individual currently or formerly enrolled or registered in the school
district, or applicants for enrollment, or individuals who receive shared time services.

F. Data about applicants for appointments to a public body, including a school board, collected
by the school district as a result of the applicant’s application for appointment to the public
body are private data on individuals, except that the following are public: name; city of
residence, except where the appointment has a residency requirement that requires the entire
address to be public; education and training; employment history; volunteer work; awards and
honors; prior government service; any data required to be provided or that is voluntarily
provided in an application to a multimember agency pursuant to Minn. Stat. § 15.0597; and
veteran status. Once an individual has been appointed to a public body, the following
additional items of data are public: residential address; either a telephone number or electronic
mail address where the appointee can be reached, or both at the request of the appointee; the
first and last dates of service on the public body; the existence and status of any complaints or
charges against an appointee; and, upon completion of an investigation of a complaint or
charge against an appointee, the final investigative report unless access to the data would
jeopardize an active investigation. Any electronic mail address or telephone number provided by
a public body for use by an appointee shall be public. An appointee may use an electronic mail
address or telephone number provided by the public body as the designated electronic mail
address or telephone number at which the appointee can be reached.

IV. RIGHTS TO PRIVACY

A. School district employees have a legal right to privacy related to matters which may come
before the school board, including, but not limited to, the following:

1. right to a private hearing for teachers, pursuant to Minn. Stat. § 122A.40, Subd. 14
(Teachers Discharge Hearing);

2. right to privacy of personnel data as provided by Minn. Stat. § 13.43 (Personnel
Data);

3. right to consideration by the school board of certain data treated as not public as
provided in Minn. Stat. § 13D.05 (Not Public Data); 4. right to a private hearing for
licensed or nonlicensed head varsity coaches to discuss reasons for nonrenewal of a
coaching contract pursuant to Minn. Stat. § 122A.33, Subd. 3.

B. School district students have a legal right to privacy related to matters which may come
before the school board, including, but not limited to, the following:
1. right to a private hearing, Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal
Hearing);
2. right to privacy of educational data, Minn. Stat. § 13.32 (Educational Data); 20
U.S.C. § 1232g (FERPA);
3. right to privacy of complaints as provided by child abuse reporting and discrimination
laws, Minn. Stat. Ch. 260E (Reporting of Maltreatment of Minors) and Minn. Stat. Ch. 363A
(Minnesota Human Rights Act).
V. THE PUBLIC’'S OPPORTUNITY TO BE HEARD
The school board will strive to give all persons an opportunity to be heard and to have complaints
considered and evaluated, within the limits of the law and this policy and subject to reasonable time,
place, and manner restrictions. Among the rights available to the public is the right to access public
data as provided by Minn. Stat. § 13.43, Subd. 2 (Public Data).
VI. PROCEDURES
A. Agenda Items
1. Persons who wish to have a subject discussed at a public school board meeting are
encouraged to notify the superintendent’s office in advance of the school board meeting.

The person should provide his or her name, the name of group represented (if any), and
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the subject to be covered or the issue to be addressed.

2. Persons who wish to address the school board on a particular subject should identify
the subject and identify agenda item(s) to which their comments pertain.

3. The school board chair will recognize one speaker at a time and will rule out of order
other speakers who are not recognized. Only those speakers recognized by the chair will be
allowed to speak. Comments by others are out of order. To maintain orderly proceedings,
enforcement of these rules shall be applied in a content-neutral manner. If an individual
interferes with or interrupts a speaker, the school board, or the proceedings, the chair will
first direct the individual to stop the disruptive conduct. If the conduct continues, the chair
will issue a formal warning. Continued disruption after a warning may result in action
authorized by this policy, including termination of the individual's opportunity to speak or
direction to leave the meeting when legally appropriate. The chair may declare a recess
when reasonably necessary to restore order.

4. The school board retains the discretion to limit discussion of any agenda item to a
reasonable period of time as determined by the school board. If a group or organization
wishes to address the school board on a topic, the school board reserves the right to
require designation of one or more representatives or spokespersons to speak on behalf of
the group or organization.

5. Matters proposed for placement on the agenda which may involve data privacy
concerns, which may involve preliminary allegations, or which may be potentially libelous
or slanderous in nature shall not be considered in public, but shall be processed as
determined by the school board in accordance with governing law.

6. The school board chair shall promptly rule out of order any discussion by any person,
including school board members, that would violate the provisions of state or federal law,
this policy or the statutory rights of privacy of an individual.

7. Personal attacks by anyone addressing the school board are unacceptable.
Persistence in such remarks by an individual shall terminate that person’s privilege to
address the school board.

8. Depending upon the number of persons in attendance seeking to be heard, the school
board reserves the right to impose such other limitations and restrictions as necessary in
order to provide an orderly, efficient, and fair opportunity for those present to be heard.

B. Complaints 1. Routine complaints about a teacher or other employee should first be
directed to that teacher or employee or to the employee’s immediate supervisor.

2. If the complaint is against an employee relating to child abuse, discrimination, racial,
religious, or sexual harassment, or other activities involving an intimidating atmosphere,
the complaint should be directed to the employee’s supervisor or other official as
designated in the school district policy governing that kind of complaint. In the absence of
a designated person, the matter should be referred to the superintendent.

3. Unresolved complaints from Paragraph 1. of this section or problems concerning the
school district should be directed to the superintendent’s office.
4. Complaints which are unresolved at the superintendent’s level may be brought before
the school board by notifying the school board in writing.
C. Open Forum
The school board shall normally provide a specified period of time when persons may address the

school board on any topic, subject to the limitations of this policy. The school board reserves the right
to allocate a specific period of time for this purpose and limit time for speakers accordingly.

The school board may decide to hold certain types of public meetings where the public will not be
invited to address the school board. Possible examples are work sessions and board retreats. The
public will still be entitled to notice of these meetings and will be allowed to attend these meetings,
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but the public will not be allotted time during the meeting to address the board.
D. No Board Action at Same Meeting

Except as determined by the school board to be necessary or in an emergency, the school board will
not take action at the same meeting on an item raised for the first time by the public.

VII. PENALTIES FOR VIOLATION OF DATA PRIVACY

A. The school district is liable for damages, costs and attorneys’ fees, and, in the event of a
willful violation, punitive damages for violation of state data privacy laws. (Minn. Stat. § 13.08,
Subd. 1) B. A person who willfully violates data privacy or whose conduct constitutes the
knowing unauthorized acquisition of not public data is guilty of a misdemeanor. (Minn. Stat. §
13.09)

C. In the case of an employee, willful violation of the Minnesota data practices law, Chapter
13, and any rules adopted thereunder, including any action subject to a criminal penalty,
constitutes just cause for suspension without pay or dismissal. (Minn. Stat. § 13.09)

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) Minn.
Stat. § 13.43 (Personnel Data) Minn. Stat. § 13.601, Subd. 3 (Applicants for Appointment)
Minn. Stat. § 13D.05 (Meetings Having Data Classified as Public) Minn. Stat. § 121A.47,
Subd. 5 (Exclusion and Expulsion Procedures; Closed or Open Meeting) Minn. Stat. §
122A.33, Subd. 3 (License and Degree Exemption for Head Coach; Notice of Nonrenewal;
Opportunity to Respond) Minn. Stat. § 122A.40, Subd. 14 (Employment; Contracts;
Termination; Hearing Procedures Minn. Stat. § 122A.44 (Contracting with Teachers;
Substitute Teachers) Minn. Stat. § 123B.02, Subd. 14 (General Powers of Independent
School Districts; Employees; Contracts for Services) Minn. Stat. § 123B.143, Subd. 2
(Superintendents; Disclose Past Buyouts or Contract is Void) Minn. Stat. Ch. 363A
(Minnesota Human Rights Act) Minn. Stat. Ch. 260E (Reporting of Maltreatment of Minors)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act) Minn. Op. Atty. Gen. 852
(July 14, 2006)

Cross References: MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)
MSBA/MASA Model Policy 207 (Public Hearings) MSBA/MASA Model Policy 406 (Public and
Private Personnel Data) MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil
Records) MSBA School Law Bulletin “"C” (Minnesota’s Open Meeting Law) MSBA School Law
Bulletin “I"” (School Records - Privacy — Access to Data)

MSBA/MASA Model Policy 203.1 (School Board Procedures; Rules of Order)
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207

I.

II1.

III1.

PUBLIC HEARINGS

PURPOSE

The school board recognizes the importance of obtaining public input on matters properly
before the school board during a public hearing. The purpose of this policy is to establish
procedures to efficiently receive public input.

GENERAL STATEMENT OF POLICY

For the school board to efficiently receive public input on matters properly before the school
board, the procedures set forth in this policy are established.

PROCEDURES
A. Public Hearings

Public hearings are required by law concerning certain issues, including but not limited
to, school closings (Minnesota Statutes, section 123B.51), education district
establishment (Minnesota Statutes, section 123A.15), and agreements for secondary
education (Minnesota Statutes, section 123A.30). Additionally, other public hearings may
be held by the school board on school district matters at the school board's discretion.

Notice of Public Heari

Public notice of a public hearing required by law shall be given as provided by the
enabling legislation. Public notice of other hearings shall be given in the manner required
for a regular meeting if held in conjunction with a regular meeting, in the manner
required for a special meeting if held in conjunction with a special meeting, or as
otherwise determined by the school board.

Public Participation

The school board retains the right to require that those in attendance at a public hearing
indicate their desire to address the school board and complete and file with the clerk of
the school board an appropriate request card prior to commencement of the hearing if
the school board utilizes this procedure. In that case, any request to address the school
board after the commencement of the hearing will be granted only at the school board's
discretion.

1. Format of Request: If required by the school board, a written request of an
individual or a group to address the school board shall contain the name of the
person or group seeking to address the school board. It shall also contain the name
of the group represented, if any, and a brief statement of the subject to be covered
or the issue to be addressed.

2. Time Limitation: The school board retains the discretion to limit the time for
each presentation as needs dictate.

3. Groups: The school board retains the discretion to require that any group of
persons who desire to address the school board designate one representative or
spokesperson. If the school board requires designation of a representative or
spokesperson, no other person in the group will be recognized to address the school
board, except as the school board otherwise determines.

4, Privilege to Speak: A school board member should direct remarks or
questions through the chair. Only those speakers recognized by the chair will be
allowed to speak. Comments by others are out of order. The chair shall maintain
order and apply meeting procedures in a content-neutral manner consistent with
School Board Policies 203.1 and 206. If an individual interferes with or interrupts a
speaker, the school board, or the proceedings, the chair may direct the individual to
stop the disruptive conduct. If the conduct continues, the chair may issue a formal
warning and may take further action authorized by Policy 206. The chair may recess
the hearing when reasonably necessary to restore order.
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5.

Personal Attacks: Personal attacks by anyone addressing the school board

are unacceptable. Any limitation or response to remarks under this paragraph shall
be applied consistently with applicable law and School Board Policy 206.

6.

Limitations on Participation: Depending upon the number of persons in

attendance seeking to be heard, the school board reserves the right to impose such
other reasonable, content-neutral limitations and restrictions as necessary to
provide an orderly, efficient, and fair opportunity to be heard.

Legal References:

Cross References:

Minn. Stat. § 123A.15 (Establishing Education Districts)

Minn. Stat. § 123A.30 (Agreements for Secondary Education)

Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and Nonschool
Purposes; Closings)

Mahnomen School Board Policy 203.1 (School Board Procedures; Rules of Order)
Mahnomen School Board Policy 206 (Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)
MSBA/MASA Model Policy 206 (Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)
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209 CODE OF ETHICS

[NOTE: A code of ethics establishes standards of conduct that members of a school board
create and agree to follow. The principles and values embodied in this code of ethics
prioritize board members' obligations to students, the district, and the community. As a
written set of expectations, a code of ethics guides board members' decision making and
behavior. This model policy offers a starting point for school boards as they create a code
that establishes parameters for board member conduct that best serve their district.
Minnesota law and rules of parliamentary procedure establish sanctions that a school board
may choose to pursue.]

I PURPOSE

The purpose of this policy is to assist the individual school board member in understanding his
or her role as part of a school board and in recognizing the contribution that each member
must make to develop an effective and responsible school board.

II. GENERAL STATEMENT OF POLICY
Each school board member shall follow the code of ethics stated in this policy.

A. AS A MEMBER OF THE SCHOOL BOARD, I WILL:

1. Attend school board meetings.
2. Come to the meetings prepared for discussion of the agenda items.

3. Listen to the opinions and views of others (including, but not limited to, other school
board members, administration, staff, students, and community members).

4. Vote my conscience after informed discussion, unless I abstain because a conflict of
interest exists.

5. Support the decision of the school board, even if my position concerning the issue
was different.

6. Recognize the integrity of my predecessors and associates and appreciate their
work.

7. Be primarily motivated by a desire to provide the best possible education for the

students of my school district.

8. Inform myself about the proper duties and functions of a school board member.
B. IN PERFORMING THE PROPER FUNCTIONS OF A SCHOOL BOARD MEMBER, I
WILL:

1. Focus on education policy as much as possible.

2. Remember my responsibility is to set policy - not to implement policy.

3. Consider myself a trustee of public education and do my best to protect, conserve,
and advance its progress.
4. Recognize that my responsibility, exercised through the actions of the school board

as a whole, is to see that the schools are properly run - not to run them myself.

5.  Work through the superintendent - not over or around the superintendent.

6. Delegate the implementation of school board decisions to the superintendent.
C. TO MAINTAIN RELATIONS WITH OTHER MEMBERS OF THE SCHOOL BOARD, I
WILL:

1. Respect the rights of others to have and express opinions.
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2. Recognize that authority rests with the school board in legal session - not with the
individual members of the school board except as authorized by law.

3. Make no disparaging remarks, in or out of school board meetings, about other
members of the school board or their opinions.

4. Keep an open mind about how I will vote on any proposition until the board has met
and fully discussed the issue.

5. Make decisions by voting in school board meetings after all sides of debatable
questions have been presented.
6. Insist that committees be appointed to serve only in an advisory capacity to the

school board.

IN MEETING MY RESPONSIBILITIES TO MY COMMUNITY, I WILL:

1. Attempt to appraise and plan for both the present and future educational needs of
the school district and community.

2. Attempt to obtain adequate financial support for the school district's programs.

3. Insist that business transactions of the school district be ethical and open.

4. Strive to uphold my responsibilities and accountability to the taxpayers in my school
district.

IN WORKING WITH THE SUPERINTENDENT OF SCHOOLS AND STAFF, I WILL:
1.  Hold the superintendent responsible for the administration of the school district.
2.  Give the superintendent authority commensurate with his or her responsibilities.

3. Assure that the school district will be administered by the best professional
personnel available.

4.  Consider the recommendation of the superintendent in hiring all employees.

5. Participate in school board action after considering the recommendation of the
superintendent and only after the superintendent has furnished adequate information
supporting the recommendation.

6. Insist the superintendent keep the school board adequately informed at all times.
7.  Offer the superintendent counsel and advice.

8. Recognize the status of the superintendent as the chief executive officer and a
non-voting, ex officio member of the school board.
9. Refer all complaints to the proper administrative officer or insist that they be

presented in writing to the whole school board for proper referral according to the chain
of command.

10. Present any personal criticisms of employees to the superintendent.

11. Provide support for the superintendent and employees of the school district so
they may perform their proper functions on a professional level.

IN FULFILLING MY LEGAL OBLIGATIONS AS A SCHOOL BOARD MEMBER, I WILL:
1. Comply with all federal, state, and local laws relating to my work as a school board
member.

2.  Comply with all school district policies as adopted by the school board.

3. Abide by all rules and regulations as promulgated by the Minnesota Department of
Education and other state and federal agencies with jurisdiction over school districts.

4. Recognize that school district business may be legally transacted only in an open
meeting of the school board.
5. Avoid conflicts of interest and refrain from using my school board position for

personal gain.

6. Take no private action that will compromise the school board or administration.
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7. Guard the confidentiality of information that is protected under applicable law.
GOVERNANCE PROCESS FOR ETHICS CONCERNS

1. Concerns regarding an alleged violation of this policy by a school board member
should be raised through the school board's governance process rather than through
employee disciplinary procedures. School board members are elected or appointed public
officials and are not employees of the school district by virtue of their board service.

2. An ethics concern should be brought to the school board chair. If the concern
involves the chair, it should be brought to the vice-chair or, if no vice-chair is serving,
another officer of the school board. The chair or other appropriate officer may consult
with the superintendent and school district legal counsel regarding the process to be
followed.

3. The school board shall address an alleged ethics concern as a governance matter
and in a manner consistent with applicable law, due process, the Minnesota Open Meeting
Law, this policy, and the school board's rules of procedure. Any response or sanction shall
be limited to action the school board is legally authorized to take.

4. Nothing in this policy creates an employment relationship between the school
district and a school board member or authorizes employee discipline to be imposed on a
school board member.

INFORMED DELIBERATION AND MEETING PROCEDURES

The expectations in this policy regarding preparation, listening, open-mindedness,
informed discussion, and decision-making shall be carried out through the school board's
adopted meeting procedures and rules of order, including Policies 203.1, 203.2, 205, 206,
and 207. The chair shall facilitate orderly deliberation consistent with those policies, while
recognizing that individual school board members may disagree on matters before the
board.

Legal References:

Minn. Stat. § 123B.02, Subd. 1 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.143, Subd. 1 (Superintendent)

Cross References:

Policy 209

Mahnomen School Board Policy 203.1 (School Board Procedures; Rules of Order)
Mahnomen School Board Policy 203.2 (Order of the Regular School Board Meeting)
Mahnomen School Board Policy 205 (Open Meetings and Closed Meetings)
Mahnomen School Board Policy 206 (Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy
Considerations)
Mahnomen School Board Policy 207 (Public Hearings)

Policy 209
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210 CONFLICT OF INTEREST - SCHOOL BOARD MEMBERS
[NOTE: The provisions of this policy substantially reflect legal requirements.]

1. PURPOSE

The purpose of this policy is to observe state statutes regarding conflicts of interest and to
engage in school district business activities in a fashion designed to avoid any conflict of
interest or the appearance of impropriety.

II. GENERAL STATEMENT OF POLICY

It is the policy of the school board to contract for goods and services in conformance with
statutory conflict of interest laws and in a manner that will avoid any conflict of interest or the
appearance thereof. Accordingly, the school board will contract under the statutory exception
provisions only when it is clearly in the best interest of the school district because of limitations
that may exist on goods or services otherwise available to the school district.

III. GENERAL PROHIBITIONS AND RECOGNIZED STATUTORY EXCEPTIONS

A. A school board member who is authorized to take part in any manner in making any sale,
lease, or contract in his or her official capacity shall not voluntarily have a personal financial
interest in that sale, lease, or contract or personally benefit financially therefrom.

B. In the following circumstances, however, the school board may as an exception, by
unanimous vote, contract for goods or services with a school board member of the school
district:

1. In the designation of a bank or savings association, in which a school board member
is interested, as an authorized depository for school district funds and as a source of
borrowing, provided such deposited funds are protected in accordance with Minnesota
Statutes chapter 118A. Any school board member having said interest shall disclose that
interest and the interest shall be entered upon the school board minutes. Disclosure shall
be made when such bank or savings association is first designated as a depository or
source of borrowing, or when such school board member is elected, whichever is later.
Disclosure serves as notice of the interest and need only be made once;

2. The designation of an official newspaper, or publication of official matters therein, in
which the school board member is interested when it is the only newspaper complying
with statutory requirements relating to the designation or publication;

3. A contract with a cooperative association of which the school board member is a
shareholder or stockholder but not an officer or manager;

4. A contract for which competitive bids are not required by law. A contract made
under this exception will be void unless the following procedures are observed:

a. The school board shall authorize the contract in advance of its performance by
adopting a resolution setting out the essential facts and determining that the
contract price is as low as or lower than the price at which the goods or services
could be obtained elsewhere.

b. In the case of an emergency when the contract cannot be authorized in
advance, payment of the claims must be authorized by a like resolution wherein the
facts of the emergency are also stated.

C. Before a claim is paid, the interested school board member shall file with the
clerk of the school board an affidavit stating:
(1) The name of the school board member and the office held;
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(2) An itemization of the goods or services furnished;

(3) The contract price;

(4) The reasonable value;

(5) The interest of the school board member in the contract; and

(6) That to the best of the school board member's knowledge and belief, the
contract price is as low as, or lower than, the price at which the goods or
services could be obtained from other sources.

5. A school board member may contract with the school district to provide construction
materials or services, or both, when the sealed bid process is used. When the contract
comes before the school board for consideration, the interested school board member
may not vote on the contract. This exception applies only when the school district has a
population of 1,000 or less according to the last federal census.

6. A school board member may rent space in a public facility at a rate commensurate
with that paid by other members of the public.

C. In the following circumstances, the school board may as an exception, by majority vote at
a meeting at which all school board members are present, contract for services with a school
board member of the school district: A school board member may be newly employed or may
continue to be employed by the school district as an employee only if there is a reasonable
expectation at the beginning of the fiscal year or at the time the contract is entered into or
extended, that the amount to be earned by that school board member under that contract or
employment relationship will not exceed $20,000 in that fiscal year. If the school board
member does not receive majority approval to be initially employed or to continue in
employment at a meeting at which all school board members are present, that employment is
immediately terminated and that school board member has no further rights to employment
while serving as a school board member in the school district.

D. The school board may contract with a class of school district employees, such as teachers
or custodians, when the spouse of a school board member is a member of the class of
employees contracting with the school board and the employee spouse receives no special
monetary or other benefit that is substantially different from the benefits that other members
of the class receive under the employment contract. For the school board to invoke this
exception, it must have a majority of disinterested school board members vote to approve the
contract, direct the school board member spouse to abstain from voting to approve the
contract, and publicly set out the essential facts of the contract at the meeting in which the
contract is approved.

IV. LIMITATIONS ON RELATED EMPLOYEES

A. The school board must hire or dismiss teachers only at duly called meetings. When a
husband and wife, brother and sister, or two brothers or sisters, constitute a quorum, no
contract employing a teacher may be made or authorized except upon the unanimous vote of
the full school board.

B. The school board may not employ any teacher related by blood or marriage to a school
board member, within the fourth degree as computed by the civil law, except by a unanimous
vote of the full school board.

V. CONFLICTS PRIOR TO TAKING OFFICE

A school board member with personal financial interest in a sale, lease, or contract with the
school district which was entered before the school board member took office and presents an
actual or potential conflict of interest, shall immediately notify the school board of such
interest. It shall thereafter be the responsibility of the school board member to refrain from
participating in any action relating to the sale, lease, or contract. At the time of renewal of any
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such sale, lease, or contract, the school board may enter into or renew such sale, lease, or
contract only if it falls within one of the enumerated exceptions for contracts relating to goods
or services provided above and if the procedures provided in this policy are followed.

VI. DETERMINATION AS TO WHETHER A CONFLICT OF INTEREST EXISTS

The determination as to whether a conflict of interest exists is to be made by the school board.
Any school board member who has an actual or potential conflict shall notify the school board
of such conflict immediately. The school board member shall thereafter cooperate with the
school board as necessary for the school board to make its determination.

Legal References:

Minn.
Minn.
Minn.
Minn.
Minn.

Stat
Stat
Stat
Stat
Stat

. § 122A.40, Subd. 3 (Employment; Contracts; Termination)
. § 123B.195 (Board Members' Right to Employment)

. § 471.87 (Public Officers, Interest in Contract; Penalty)

. §471.88, Subds. 2, 3, 4,5, 12, 13, and 21 (Exceptions)

. § 471.89 (Contract, When Void)

Op. Atty. Gen. 437-A-4, March 15, 1935
Op. Atty. Gen. 90-C-5, July 30, 1940
Op. Atty. Gen. 90-A, August 14, 1957

Cross References:

MSBA/MASA Model Policy 101 (Legal Status of the School Board)
MSBA/MASA Model Policy 209 (Code of Ethics)

Policy 210

Policy 210
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I

II.

I1I.

Iv.

CRIMINAL OR CIVIL ACTION AGAINST SCHOOL DISTRICT, SCHOOL BOARD MEMBER,
EMPLOYEE, OR STUDENT

PURPOSE

The purpose of this policy is to provide guidance about the school district's position, rights, and
responsibilities when a civil or criminal action is pending against the school district, or a school
board member, school district employee, or student.

GENERAL STATEMENT OF POLICY

A. The school district recognizes that, when civil or criminal actions are pending against a
school board member, school district employee, or student, the school district may be
requested or required to take action.

B. In responding to such requests and/or requirements, the school district will take such
measures as are appropriate to its primary mission of providing for the education of students in
an environment that is safe for staff and students and is conducive to learning.

C. The school district acknowledges its statutory obligations with respect to providing
assistance to school board members and teachers who are sued in connection with
performance of school district duties. Collective bargaining agreements and school district
policies may also apply.

CIVIL ACTIONS

A. Pursuant to Minnesota Statutes section 466.07, subdivision 1, the school district shall
defend and indemnify any school board member or school district employee for damages in
school-related litigation, including punitive damages, claimed or levied against the school board
member or employee, provided that the school board member or employee was acting in the
performance of the duties of the position and was not guilty of malfeasance, willful neglect of
duty, or bad faith.

B. Pursuant to Minnesota Statutes section 123B.25(b), with respect to teachers employed by
the school district, upon written request of the teacher involved, the school district must
provide legal counsel for any school teacher against whom a claim is made or action is brought
for recovery of damages in any tort action involving physical injury to any person or property or
for wrongful death arising out of or in connection with the employment of the teacher with the
school district. The school district will choose legal counsel after consultation with the teacher.
C. Data Practices

Educational data and personnel data maintained by the school district may be sought as
evidence in a civil proceeding. The school district will release the data only pursuant to
the Minnesota Government Data Practices Act, Minnesota Statutes chapter 13, and to the
Family Educational Rights and Privacy Act, 20 United States Code section 1232g, and
related regulations. When an employee is subpoenaed and is expected to testify
regarding educational data or personnel data, the employee will inform the building
administrator or designated supervisor, who shall immediately inform the superintendent
or designee. No school board member or employee may release data without consultation
in advance with the school district official designated as the responsible authority for the
collection, use, and dissemination of data.

D. Service of Subpoenas
School district officers and employees will normally not be involved in providing service of
process for third parties in the school setting.

E. Leave to Testify
Leave for employees appearing in court, either when sued or under subpoena to testify,
will be considered in accordance with school district personnel policies and applicable
collective bargaining agreements.

CRIMINAL CHARGES OR CONDUCT
A. Employees

1. The school district expects that its employees serve as positive role models for
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students. As role models for students, employees have a duty to conduct themselves in
an exemplary manner.

2. If the school district receives information relating to activities of a criminal nature by
an employee, the school district will investigate and take appropriate disciplinary action,
which may include discharge, subject to school district policies, statutes, and provisions of
applicable collective bargaining agreements.

3. Pursuant to Minnesota Statutes section 123B.02, subdivision 20, if reimbursement
for a criminal defense is requested by a school district employee, the school board may,
after consulting with its legal counsel, reimburse the employee for any costs and
reasonable attorney fees incurred by the employee to defend criminal charges brought
against the employee arising out of the performance of duties for the school district. The
decision whether to reimburse shall be made in the school board's discretion. A school
board member who is a witness or an alleged victim in the case may not vote on the
reimbursement. If a quorum of the school board is disqualified from voting on the
reimbursement, the reimbursement must be approved by a judge of the district court.

B. Students

The school district has an interest in maintaining a safe and healthful environment and in
preventing disruption of the educational process. To promote that interest, the school
district will take appropriate action regarding students convicted of crimes that relate to
the school environment.

C.  Criminall I

1. The policy of the school district is to cooperate with law enforcement officials. The
school district will make all efforts, however, to encourage law enforcement officials to
guestion students and employees outside of school hours and off school premises unless
extenuating circumstances exist, the matter being investigated is school-related, or as
otherwise provided by law.

2. If questioning at school is unavoidable, the school district will attempt to maintain
confidentiality to avoid embarrassment to students and employees and to avoid disruption
of the educational program. The school district will attempt to notify parents of a student
under age 18 that police will be questioning their child. Normally, the superintendent,
principal, or other appropriate school official will be present during the interview, except
as otherwise required by law (Minnesota Statutes section 260E.22), or as otherwise
determined in consultation with the parent or guardian.
D. Data Practices

The school district will release to juvenile justice and law enforcement authorities
educational and personnel data only in accordance with Minnesota Statutes chapter 13
(Minnesota Government Data Practices Act) and 20 United States Code section 1232g
(FERPA).

V. STATEMENTS WHEN LITIGATION IS PENDING

The school district recognizes that when a civil or criminal action is commenced or pending,
parties to the lawsuit have particular duties in reference to persons involved or named in the
lawsuit, as well as insurance carrier(s). Therefore, school board members or school district
employees shall make or release statements in that situation only in consultation with legal
counsel.

Legal References:
Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act)
Minn. Stat. § 123B.02, Subd. 20 (Legal Counsel; Reimbursement)
Minn. Stat. § 123B.25(b) (Legal Actions Against Districts and Teachers)
Minn. Stat. § 260E.22 (Interviews)
Minn. Stat. § 466.07, Subd. 1 (Indemnification)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
42 U.S.C. § 1983 (Civil Action for Deprivation of Rights)
Minn. Op. Atty. Gen. 169 (Mar. 7, 1963)
Minn. Op. Atty. Gen. 169 (Nov. 3, 1943)
Dypress v. School Committee of Boston, 446 N.E.2d 1099 (Mass. App. Ct. 1983)
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Wood v. Strickland, 420 U.S. 308 (1975)

Cross References:
MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of School
District Employees)
MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 408 (Subpoena of a School District Employee)
MSBA/MASA Model Policy 414 (Mandated Reporting of Child Neglect or Physical or
Sexual Abuse)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA/MASA Model Policy 519 (Interviews of Students by Outside Agencies)
Policy 211
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212 SCHOOL BOARD MEMBER DEVELOPMENT

1. PURPOSE

In recognition of the need for continuing in-service training and development for its members,
the purpose of this policy is to encourage the members of the school board to participate in
professional development activities designed for them so that they may perform their
responsibilities.

II. GENERAL STATEMENT OF POLICY

A.

Mandatory Training for New School Board Members

Each school board member shall receive the school finance and management training
required by Minnesota Statutes section 123B.09, subdivision 2. The training is developed
in consultation with the Minnesota School Boards Association (MSBA) and is consistent
with Minnesota Statutes section 127A.19. MSBA is required to make the training available
to each newly elected school board member within 180 days after the member takes
office. The school district will facilitate timely registration and completion of the required
training.

Orientation and Initial Board Development

Newly elected or appointed school board members will be provided information regarding
MSBA orientation and training opportunities and district-specific orientation. Board
members are expected to complete training appropriate to their roles, including training
regarding board governance, school finance, legal responsibilities, open meeting
requirements, data practices, policy, and the respective roles of the school board and
superintendent.

Training Deadlines and Records

The superintendent or designee shall maintain a record of school board member training
completed for purposes of documenting compliance with statutory requirements and
district expectations. Each board member is responsible for providing documentation of
completed training when the district does not receive confirmation directly from the
training provider.

Ongoing Professional Development

All school board members are encouraged to participate in ongoing school board
development, workshops, conferences, and other educational activities sponsored by
MSBA and other appropriate local, state, and national organizations. The school board
may identify additional development priorities based on district needs, changes in law,
board self-evaluation, or the responsibilities of individual board members.

Sharing of Information

School board members are encouraged to share information, resources, and materials of
interest obtained through professional development activities when the information would
benefit the full school board.

Expenses and Reimbursement

The school board will budget for reasonable school board member professional
development expenses. Registration fees and necessary travel expenses for
board-authorized training, meetings, workshops, and conventions shall be reimbursed in
accordance with applicable school district policy, board-approved rates, budget
limitations, and law. Out-of-state travel shall also comply with Policy 214.

Legal References:

Minn. Stat. § 123B.09, Subd. 2 (School Board Member Training)
Minn. Stat. § 127A.19 (School Finance and Management Training)

Cross References:



MSBA/MASA Model Policy 214 (Out-of-State Travel by School Board Members)
School District Policy 203.7 (School Board Compensation)
Policy 212
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I

II1.

I1I.

IV.

SCHOOL BOARD COMMITTEES

PURPOSE

The purpose of this policy is to provide for the structure and the operation of committees or
subcommittees of the school board.

GENERAL STATEMENT OF POLICY

A. It is the policy of the school board to designate school board committees or
subcommittees when it is determined that a committee process facilitates the mission of the
school board.

B. The school board may establish standing committees and ad hoc committees as needed
to facilitate the operation of the school board and school district.

C. A school board committee or subcommittee will be formed by school board resolution
which shall outline the duties and purpose of the committee or subcommittee.

D. A committee or subcommittee is advisory in nature and has only such authority as
specified by the school board.

E. The school board will receive reports or recommendations from a committee or
subcommittee for consideration. The school board, however, retains the right and has the duty
to make all final decisions related to such reports or recommendations.

F. The school board also may establish such ad hoc committees for specific purposes as it
deems appropriate.

G. The school board reserves the right to limit, create or abolish any standing or ad hoc
committee as it deems appropriate.

H. A committee of the school board shall not appoint a subcommittee of that committee
without approval of the school board.

APPOINTMENT AND MEMBERSHIP OF COMMITTEES

A. Standing committees shall be established or confirmed by the school board at its annual
organizational meeting or by subsequent board action. The board's current committee
assignments shall be maintained in the official organizational meeting record or other
board-approved committee roster rather than permanently listed in this policy.

B. For each standing or ad hoc committee, the school board shall establish or approve the
committee's membership, term, scope, and charge. Unless otherwise established by the school
board, a majority of the appointed committee members constitutes a quorum of that
committee.

C. The school board chair shall appoint members of each standing or ad hoc committee and
designate the committee chair, subject to any appointments or procedures established by the
school board.

D. Committee membership should be structured so that the committee can perform its
assigned work efficiently while avoiding unintended meetings of a quorum of the full school
board. The presence of additional school board members at a committee meeting shall be
handled in accordance with the Minnesota Open Meeting Law.

PROCEDURES FOR SCHOOL BOARD COMMITTEES

A. All meetings of school board committees and subcommittees shall comply with the
Minnesota Open Meeting Law, including applicable requirements for public access, notice, and
use of interactive technology. A committee meeting may be closed only when closure is
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expressly authorized by law and the required procedures for closing the meeting are followed.

B. A committee or subcommittee shall act only within the scope, guidelines, and charge
established for it by the school board. Its authority is advisory unless the school board has
expressly delegated authority that may lawfully be delegated.

C. Actions or recommendations of a committee or subcommittee shall be by majority vote of
the members present when a quorum of the committee is present and shall be consistent with
the governing rules of the school board.

D. The committee or subcommittee shall designate a secretary or other person responsible
for maintaining a record of the meeting. Minutes shall include, at a minimum, the date, time
and location; members present or absent; motions, recommendations, and votes; and other
information required by law. Committee minutes shall be maintained as school district records
and made available as required by law.
E. The power of a committee or subcommittee of the school board is advisory only and is
limited to making recommendations to the school board unless the school board has expressly
delegated authority that may lawfully be delegated.
F. A committee or subcommittee shall, when appropriate, clarify in dealings with the public
that it acts in an advisory capacity and that final school board action occurs only at a duly
noticed meeting of the school board.
G. Electronic and Group Communications
1. Email, text messaging, shared documents, group messaging applications, and
similar electronic communications may be used to distribute information, schedules,
agendas, and materials. They should not be used by committee members to deliberate,
reach consensus, conduct a vote, or otherwise transact committee business outside a
properly noticed meeting.
2. Committee members should avoid "reply all" discussions or serial communications
concerning matters within the committee's charge when the communications could
constitute or lead to deliberation by a quorum. Substantive discussion should occur at a
properly noticed meeting.
3. Nothing in this section prohibits communications that are permitted by law,
including communications with administration for purposes of gathering information or
preparing materials, provided the communication is not used to circumvent the Minnesota
Open Meeting Law.

Legal References:
Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 13D.01 (Meetings Must Be Open to the Public; Exceptions)
Minn. Stat. § 13D.02 (Other Entity Meetings by Interactive Technology)
Minn. Stat. § 13D.04 (Notice of Meetings)
Minn. Stat. § 13D.065 (Use of Social Media)

Cross References:
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board - Governing Rules)
Mahnomen School Board Policy 203.1 (School Board Procedures; Rules of Order)
Mahnomen School Board Policy 205 (Open Meetings and Closed Meetings)
MSBA Service Manual, Chapter 13, School Law Bulletin "C" (Minnesota's Open
Meeting Law)

Policy 213
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Reviewed: October 19, 2026

214

II1.

III.

IV.

VI.

OUT-OF-STATE TRAVEL BY SCHOOL BOARD MEMBERS
[NOTE: School districts are required by statute to adopt a policy addressing this
issue.]

PURPOSE

The purpose of this policy is to control out-of-state travel by school board members as required
by law.

GENERAL STATEMENT OF POLICY

School board members have an obligation to become informed on the proper duties and
functions of a school board member, to become familiar with issues that may affect the school
district, to acquire a basic understanding of school finance and budgeting, and to acquire
sufficient knowledge to comply with federal, state and local laws, rules, regulations and school
district policies that relate to their functions as school board members. Occasionally, it may be
appropriate for school board members to travel out of state to fulfill their obligations.

APPROPRIATE TRAVEL AND APPROVAL

Travel outside the state is appropriate when the school board finds it proper for school board
members to acquire knowledge and information necessary to allow them to carry out their
responsibilities as school board members. Out-of-state travel for which a school board member
intends to seek reimbursement from the school district shall be approved in advance by the
school board. The board action should identify the member(s), destination or event, and public
purpose of the travel.

REIMBURSABLE EXPENSES

Expenses to be reimbursed may include transportation, meals, lodging, registration fees,
required materials, parking fees, tips, and other reasonable and necessary school
district-related expenses. Reimbursement is subject to the school board-approved budget,
applicable district reimbursement rates and procedures, and School Board Policies 203.7 and
412.

REIMBURSEMENT

A. Requests for reimbursement must be itemized on the official school district form and are
to be submitted to the designated administrator. Receipts for lodging, commercial
transportation, registration, and other reasonable and necessary expenses must be attached to
the reimbursement form.

B. Automobile travel shall be reimbursed at the mileage rate authorized by the school board
in accordance with Minn. Stat. § 471.665 and district reimbursement procedures. Commercial
transportation shall reflect economy fares and shall be reimbursed only for the actual cost of
the trip.

C. Amounts to be reimbursed shall be within the school board’s approved budget allocations,
including attendance at workshops and conventions.

ESTABLISHMENT OF DIRECTIVES AND GUIDELINES

The superintendent shall develop a schedule of reimbursement rates for school district business
expenses, including those expenses requiring advance approval and specific rates of
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VII.

reimbursement. The superintendent shall also develop directives and guidelines to address
methods and times for submission of requests for reimbursement.

POLICY APPROVAL, PUBLIC ACCESS, AND REVIEW

A. This policy and any subsequent changes shall be approved by a recorded vote of the
school board and shall be made available for public inspection upon request, as required by
Minn. Stat. § 471.661.

B. The district shall document the date this policy is reviewed in accordance with School
Board Policy 208. Minn. Stat. § 471.661 no longer requires annual review of this policy; the
former annual-review requirement was removed from the statute in 2009.

Legal References:

Minn. Stat. § 123B.09, Subd. 2 (School Board Member Training)

Minn. Stat. § 471.661 (Out-of-State Travel)

Minn. Stat. § 471.665 (Mileage Allowances)

Minn. Op. Atty. Gen. No. 1035 (Aug. 23, 1999) (Retreat Expenses)

Minn. Op. Atty. Gen. No. 161b-12 (Aug. 4, 1997) (Transportation Expenses)

Cross References:

MSBA/MASA Model Policy 212 (School Board Member Development)

MSBA/MASA Model Policy 412 (Expense Reimbursement)

Mahnomen School Board Policy 203.7 (School Board Compensation)

Mahnomen School Board Policy 208 (Development, Adoption, and Implementation
of Policies)

Policy 214
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Adopted:_January 12, 201 Policy 203.7
Orig. 2014
Revised:_October 19, 2026

203.7 School Board Compensation

I. PURPOSE
The purpose of this policy is to provide guidelines for compensation of school board members.

II. GENERAL STATEMENT OF POLICY

Participation in regular, special and committee meetings is an expectation of all school board members.
School board members may be compensated for board service at rates approved by the school board
at its annual organizational meeting.

III. PROCEDURES
Compensation for school board members shall follow these guidelines:

A. Annual rates of compensation shall be established by school board action at the annual
organizational meeting and pro-rated on a per meeting basis.

B. Compensation will be only for meetings in which the board member was in attendance. Attendance
may be in person or by an authorized remote or electronic means when the member's participation
complies with applicable law and school board policy. Compensation for partial attendance shall be
determined in accordance with the compensation schedule approved annually by the school board.

C. Rates for different meetings such as Regular, Special, Committee, and Out-of-District may be set at
different rates. The school board may also establish compensation for board-authorized workshops,
trainings, conferences, and other official school board assignments.

D. School board members may be reimbursed for mileage, transportation, lodging, registration, meals,
and other reasonable and necessary expenses incurred while conducting authorized school board
business, consistent with Minnesota law and district travel and reimbursement procedures. Mileage
reimbursement shall be at the rate authorized by the school board or otherwise required by law.

E. Board Members serving in officer roles may receive additional compensation for those duties.

F. It will be the responsibility of the school board member to submit a compensation voucher and any
required expense documentation to the District office in a timely manner to receive compensation or
reimbursement.

Legal References:
Minn. Stat. § 123B.09, Subd. 12 (Board to Fix Compensation)
Minn. Stat. § 471.665 (Mileage Allowances)
Minn. Stat. Ch. 13D (Open Meeting Law)

Cross References:
MSBA/MASA Model Policy 203 (Operation of the School Board - Governing Rules)
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