
VISITOR AGENDA
MAHNOMEN PUBLIC SCHOOLS

ORGANIZATIONAL AND REGULAR BOARD MEEING
MONDAY, JANUARY 26, 2026

6:00 PM SCHOOL BOARD CONFERENCE ROOM

1. CALL TO ORDER

2. ROLL CALL
Board Members Present:  ____Chris Otto, ____Nicole Ose, ____Ashley Neis, 
____Kimberly Neisen, ___Traci Turner and ____Craig Bower.  

3. ELECTION OF CHAIR
     CHAIR FOR 2026- Nomination of __________________.   No other nominations.  

4. MEETING CONDUCTED BY 2026 CHAIR AT ______P.M.
ELECTION OF VICE CHAIR
  VICE CHAIR FOR 2026 Nomination of _______________.   No other nominations.

5. ELECTION OF CLERK
    CLERK FOR 2026  Nomination of ______________.   No other nominations.  

6. ELECTION OF TREASURER
    TREASURER FOR 2026  Nomination of __________________.   No other 
nominations.  

7. ELECTION OF GOVERNING BOARD DIRECTORS
     2026 GOVERNING BOARD  Nomination of ________________ and 
________________ as Directors.   No other nominations.  

8. NAMING OF COMMITTEES BY CHAIR
    FINANCE COMMITTEE;  ____________, ____________ AND ____________
    POLICY COMMITTEE;  ____________, ____________ AND _____________
    BUILDING & GROUNDS:____________, ____________ AND ____________
    NEGOTIATIONS COMMITTEE;  ___________, __________ AND__________
    TECHNOLOGY COMMITTEE;  ___________, __________ AND __________
    MEET & CONFER;  ____________, _____________ AND ____________
    SHARING & PARING;  ____________, _____________ AND ____________

9. NAMING OF DELEGATES/LIAISONS BY CHAIR
    Pine-to-Prairie Vocational Center:  _____________
    MSBA:  _________________
    MSHSL:  ________________
    Food Service Hearing Officer:  ________________
    American Indian Parent Committee: ______________
    BRIC Special Education:  Superintendent of Schools and _______________

10. ANNUAL AFFIRMATION OF ORGANIZATIONAL MEMBERHSIPS



11. SETTING DATE/TIME/LOCATION OF REGULAR MONTHLY MEETINGS

12. NAMING OF OFFICIAL NEWSPAPER

13. NAMING OFFICIAL DEPOSITORIES

14. SCHOOL DISTRICT AUTHORIZED MILEAGE REIMBURSEMENT RATE

15. SETTING SCHOOL BOARD COMPENSATION

16. ANNUAL FINANCIAL OVERSIGHT AUTHORIZATION FOR THE 
SUPERINTENDENT AND BUSINESS MANAGER

17. ANNUAL AUTHORIZATION TO EMPLOYEE SUBSTITUTES AND TEMPORARY 
LABOR AS NEEDED

18. POLICY MANUAL UPDATES

19. END OF ORGANIZATIONAL PORTION OF THE MEETING

20. ADOPTING THE AGENDA

21. VISITORS AND GUEST COMMENTS

22. MONTHLY ROUTINE CONSENT BUSINESS
      Minutes from previous School Board Meeting
      Bills
      Financial Reports
      Donations

23. COMMUNICATION -  A board member may participate virtually in this meeting. 
In case of inclement weather, this meeting will be rescheduled for the following day at 
the same time and location (6:00 PM in the Conference Room).

24. COMMITTEE AND SCHOOL BOARD REPORTS
      Athletics & Activity Report
      Community Ed Report
       AIE Report
     

25. ADMINISTRATION REPORTS
    High School Principal
    Assistant Elementary Principal
    Superintendent

26. ACTION ITEMS

26.1. Elementary Leadership Plan 
Elementary Leadership Plan -  
Naming Mandy Okeson as Interim Head Elementary Principal for the remainder of 
the 2025-2026 school year.
Details:
Mrs. Okeson will move into the Elementary Office and assume interim head 



principal responsibilities. The district will post the permanent Head Elementary 
Principal position in February 2026.

27. PERSONNEL TOPICS:
       Lane Change
       Hiring
 
Lane Change
Approve Hiring: Elizabeth Guenther, Kayla Nelson, Robert Mundt, Sophie Johnson, 
Raeanna Connor, Betty Gunderson and Jesse Keller.  

27.1. Close Meeting – To Discuss Private Personnel Data
Closed Session for Superintendent's Evaluation 

27.1.1. Opening of Closed Meeting
Opening of Closed Session Following Superintendent's Evaluation 

27.1.1.1. Findings/Actions - Following Superintedent's Evaluation 
Findings announced if the board takes any action on the Annual 
Superintendent Evaluation.

28. ADJOURNMENT



MINUTES 
REGULAR MONTHLY BOARD MEETING  

 I.S.D. NO. 432, MAHNOMEN  
December 15. 2025 

 
CALL TO ORDER at 6:00 pm by Chris Otto.   

 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL Board Members Present:   Chris Otto, Traci Turner, Nicole Ose, Ashley Neis, Craig 
Bower and  Kimberly Scott-Neisen.  Staff participating at the table were: Superintendent Andrea 
Simon, High School Principal Kevin Hedstrom, Assistant Elementary Principal Amanda Okeson and 
Secretary Delane Schaumburg. 
 
Staff and visitors: Morrissa Fanning and Samantha DeLong  
 
ADOPTING THE AGENDA-  
MOTION BY​Neis to approve the agenda as presented.   SECONDED BY Bower.  VOTE-u/c 
 
VISITORS/PRESENTERS IN ATTENDANCE SPEAKING AT THIS MEETING.  None 
​  
MONTHLY MINUTE AND FINANCE CONSENT BUSINESS 
MOTION BY Neisen to approve the November 24, 2025 Regular Meeting Minutes as presented as 
well as the monthly financial claims for December 15, 2025 totaling $1,561,598.30 with check 
numbers 86943-87043.   SECONDED BY Turner.  VOTE-u/c 
 
The following resolution was moved by Turner and seconded by Neis.   
Resolution Accepting Donation 
 
​ WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the benefit of 
the district, bequests, donations, or gifts for any proper purpose and apply the same to the purpose designated. 
In that behalf, the board may act as trustee and any trust created for the benefit of the district, or for the benefit 
of pupils thereof, including trusts created to provide pupils of the district with advanced education after 
completion of high school, in advancement of education.”; and 
 
​ WHEREAS, Minnesota Statute 465.03 provides: “Any city, county, school district or town may accept a 
grant or devise of real or personal property and maintain such property for the benefit of its citizens in 
accordance with the terms prescribed by the donor. Nothing herein shall authorize such acceptance or use for 
religious or sectarian purposes. Every such acceptance shall be by resolution of the governing body adopted by 
a two-thirds majority of its members, expressing such terms in full.”; and 
 
​ WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds 
majority of its members, expressing such terms in full; 
 
​ THEREFORE, BE IT RESOLVED, that the School Board of Mahnomen Public School District, ISD 
#432, gratefully accepts the following donations as identified below: 
 
Donation from: Amount of Donation Purpose 



University of MN $500.00 Native American Youth Group 
 
 
​ The vote on adoption of the Resolution was as follows: 
​ Aye:   Ose, Neis, Turner, Bower, Neisen and Otto 
​ Nay: 
​ Absent:   None 
 
​ Whereupon, said Resolution was declared duly adopted. 
 
COMMUNICATIONS-Region 1 Ballots.   
​  
STUDENT REPRESENTATIVE, COMMITTEE, AND SCHOOL BOARD REPORTS- 
Athletic & Activities-Report Submitted; Community Education-Report Submitted 
 
ADMINISTRATION REPORTS- 
Assistant Elementary Report-Report Submitted.  
High School Principal Report-Report Submitted. 
AIE Report-Report Submitted 
Superintendent Report-Report Submitted.      
 
ACTION ITEMS 
Acknowledgment of Annual CACR Public Hearing Meeting. 
MOTION BY Neisen to acknowledge the CACR public hearing that occurred at 4:30 PM on December 
15, 2025.  SECONDED BY Neis.  Vote-u/c 
 
Acknowledgement of Annual Truth in Taxation Public Hearing 
MOTION BY Neis to acknowledge the Annual Truth in Taxation Public Hearing that occurred at 5:00 
PM on December 15, 2025.   SECONDED BY Turner.   Vote-u/c 
 
Setting Date, Time and Location for the 2026 Organizational and January Regular Board 
Meetings. 
MOTION BY Neis to set the 2026 organizational meeting for January 26, 2026 at 6:00 pm in the 
District Conference Room.   Also the January, 2026 regular meeting will be set as January 26, 2026 at 
6:00 pm in the District Conference Room.  SECONDED BY Ose.   Vote-u/c 
 
Resolution directing the Administration to make Recommendation for Reductions in Programs 
and Positions and Reasons therefore.   

MEMBER Ose  introduced the following resolution and moved its adoption 

    ​ ​ WHEREAS, the financial condition of the state of Minnesota and the school district 
dictates that the school board must reduce expenditures immediately, and 

    ​ ​ WHEREAS, there has been a reduction in student enrollment, and, 

    ​ ​ WHEREAS, this reduction in expenditure and decrease in student enrollment must 
include discontinuance of positions and discontinuance or curtailment of programs, and 



    ​ ​ WHEREAS, a determination must be made as to which teachers' contracts must be 
terminated and not renewed and which teachers may be placed on unrequested leave of absence 
without pay or fringe benefits in effecting discontinuance of positions, 

    ​ ​ BE IT RESOLVED, by the School Board of Independent School District No. 432, as 
follows: 

    ​ ​ That the School Board hereby directs the Superintendent of Schools and administration 
to consider the discontinuance of programs or positions to effectuate economies in the school district 
and reduce expenditures and, as a result of a reduction in enrollment, make recommendations to the 
school board for the discontinuance of programs, curtailment of programs, discontinuance of positions 
or curtailment of positions. 

The motion for the adoption of the foregoing resolution was duly SECONDED BY Member Neis and 

upon a vote being taken thereon, the following 

 VOTED in favor thereof:   Neisen, Bower, Otto, Ose, Neis and Turner 

 and the following voted against the same:​  

 whereupon said resolution was declared duly passed and adopted. 

Approve Mahnomen MN Paid Leave Employee Handbook DRAFT 
MOTION BY Neisen  to approve the Mahnomen MN Paid Leave Employee Handbook Draft.   
SECONDED BY Neis.   Vote-u/c 
 
 
Overnight Field Trip Request - Baseball 4/17 - 4/18, 2026. 
MOTION BY Neis to approve the overnight field trip request for Baseball for April 17 - 18, 2026.  
SECONDED BY Bower.  Vote-u/c 
 
 
PERSONNEL TOPICS- 
Permission to post for a clerical para for 2025-2026 school year. 
MOTION BY Neisen to approve posting to hire a clerical para for the 2026-2026 school year.  
SECONDED BY Neis.  Vote-u/c 
 
Unpaid Leave Request 
MOTION BY Neisen to approve the unpaid leave request for Jessical Goodwin from January 11 - 
January 15, 2026.  SECONDED BY Neis.  Vote-u/c 
 
Permission to post for CTE positions 
MOTION BY Turner to approve posting for CTE positions.  SECONDED BY Bower.  Vote-u/c 
 
Termination of Probationary Employment for Paraprofessional 
MOTION BY Neisen to approve the end of probationary employment with Paraprofessional, Jana 
Buck, effective October 30, 2025.  SECONDED BY Neis.   Vote-u/c 



 
Resignation 
MOTION BY Ose to approve the resignation of Nicole McCollum as MARSS Coordinator and 
Administrative Assistant effective December 31, 2025.   SECONDED BY Neis.  Vote-u/c 
 
MOTION BY Turner to approve the resignation of Teacher Darla Warren effective December 1, 2025.  
SECONDED BY Bower.  Vote-u/c 
 
MOTION BY Ose to approve the resignation of Elementary Principal Jacob Melby effective December 
31, 2025 per the Agreement.   SECONDED BY Bower.   Vote-u/c 
 
Permission to post for MARSS Coordinator/Clerical position. 
MOTION BY Neis to approve posting for MARSS Coordinator/Clerical position.  SECONDED BY 
Bower.  Vote-u/c 
 
ADJOURNMENT- 
MOTION BY Bower to adjourn the meeting at 6:27 p.m.   SECONDED BY Neisen.  VOTE- u/c  
 
RESPECTFULLY SUBMITTED:​ ​ ​ ​ APPROVED BY: 
 
 
____________________________​ ​ ​ ​ ______________________________ 
Nicole Ose, Clerk​ ​ ​ ​ ​ ​ Presiding Officer on date of approval 
Public School District #432​ ​  
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Athletics & Activities Program -  Board Report – January 2026 

Coach John Clark Jr. has been named one of the 2026 Minnesota Football Coaches 
Association Hall of Fame inductees! This distinguished honor recognizes Coach Clark’s 
outstanding contributions to high school football, his leadership, and his lasting impact on our 
student-athletes throughout his career. We are incredibly proud of Coach Clark, his coaching 
staff, and the many teams/athletes he has worked with. Please join me in congratulating his 
accomplishments!  

Congratulations to the Mahnomen High School Triple ‘A’ Award winners! The Minnesota State 
High School League Triple ‘A’ Award honors students who excel in Academics, Arts, and 
Athletics, and these students exemplify the very best of what it means to be a Thunderbird. 
Their achievements reflect balance, perseverance, and a commitment to excellence that 
inspires our entire district. Congratulations!  
 
Congratulations to Blake McMullen who earned his 150th career win in December!  
 
Winter Sports schedules are online via the Thunderbird Activity Calendar!  

 
Co-op Pairing Leadership Update: 

●​ Coaching Vacancies 
○​ Head Volleyball 
○​ Asst. Track 
○​ Asst. Baseball 

●​ Uniform rotation: baseball, softball, girls track  
●​ Next meeting is scheduled for:  Feb 10, 2026

Co-op Pairing Committee Update: 
●​ Next meeting is: TBD 
●​ Major Date to be aware of: Mahnomen High School will host the Section 8A Track meet 

on May 29th, 2026.  
 
MSHSL & Section information:  

●​ Region 8A Team-Up Leadership Conference was unfortunately cancelled due to weather 
and low school participation on the make-up date. We look forward to attending next 
winter!  

 
 
 



Community Education Program -  Board Report – January 2026 
 

●​ The Fall/Winter Community Education session was successful. A variety of classes were 
offered based on community input surveys.  

●​ Spring session information can be found online at the Community Education Program 
page of the school website. Highlights include; apparel workshop (featuring our design 
technology), driver safety program (55+), floral bouquet making, rug painting, elementary 
volleyball camp, and more.  

●​ Community Education is partnering with Arvig to offer Digital Life Skills workshops 
throughout the spring session as well, including: 

○​ Getting Started with Email 
○​ Facebook Basics for Staying Connected 
○​ Meet Your AI Helper 

●​ VPK winter testing window is open and staff are working to get everyone tested and data 
entered for reporting. Another testing window will open in the Spring.  

●​ Early Childhood Family Education winter activities are scheduled for January and 
February. 

●​ Spring ECFE session brings in March 
●​ Community Education Advisory Council  - Next Meeting is February 9th, 2026 at 

5:00PM. This group meets four (4) times per year. Looking for an interested board 
member to join, please contact Aimee if interested.  

●​ Driver’s Education Annual Report and Program Approval is due to DPS on Jan 30th.  
 
 

 



 
 
 
 

 

American Indian Education Program​
 School Board Report​

 Date: January 26th, 2026 

Budget Updates 

●​ AIEA Funds Spend Down: $93,563.16 
○​ Estimated to receive $336,500.00 for 25/26 school year​

 
●​ Title VI Funds Spend Down: $46,172.90 

○​ Estimated to receive $119,146.00 for 25/26 school year​
 

Program Updates 

We were able to hire a part-time High School Ojibwe Language, American Indian Culture & 
History teacher for the second half of the school year. 

●​ Raeanna Connor, a 2019 Mahnomen High School alum, will be teaching two class 
periods:​
 • 4th hour – Ojibwe Language I​
 • 6th hour – American Indian Culture & History​
 

Student Events & Activities 

December Events 

●​ In December, we hosted one larger event on the calendar—the AIE Winter Workshop. 
This workshop welcomed our AIE students and families into the school to handcraft a 
traditional Christmas gift together. We continue to see strong growth and support in our 
efforts to foster an environment where our American Indian students and families feel 
welcomed, valued, and comfortable. 

●​ AIE Winter Workshop - Wednesday, December 10th, 6-8 PM 
○​ Stations include (need to register for, limited spaces available in each) 

■​ Woodworking - Christmas Tree with Kelly Phillips & Brent Miller 
■​ Ribbon Skirt/Shirt with LaKeisha Londo 
■​ Beaded Earrings with Courtney Stueness 



■​ Hand Drums with Craig Bower 
■​ Moccasin Earrings with Morrissa Fanning 
■​ Tie Blankets with Curt Uran 
■​ Dreamcatchers/Traditional Medicine Ornaments with Jess Goodwin 
■​ Christmas movie & Popcorn with IYC for younger students 
■​ Dinner will be served (Soup & Bread by Janice Chilton) 

Liaison Staff Updates 

The American Indian Education Program currently employs five liaison staff members who 
support students across the district: 

●​ Meredith McArthur-Thorpe – Part-Time AIE Districtwide Liaison 
○​ 100 daily student contacts 
○​ 25 parent contacts 
○​ 0 home visit 
○​ Participated in 10 meetings 
○​ Part-Time ADSIS grant work​

 
●​ Jessica Goodwin – Full-Time Attendance & Truancy Liaison 

○​ 116 daily student contacts 
○​ 49 parent contacts  
○​ 24 home visits 
○​ 104 attendance letters 
○​ Participated in 34 meetings 
○​ Regular meetings with the county, ICW, and collaborative partners​

 
●​ Kelly Phillips – Full-Time Grades 10–12 Liaison 

○​ 159 daily student contacts 
○​ 27 parent contacts 
○​ 14 home visits 
○​ Participated in 2 meetings 
○​ 114 talking circles 
○​ Member of our Crisis Response Team​

 
●​ Curt Uran – Full-Time Grades 7–9 Liaison 

○​ 172 daily student contacts  
○​ 15 parent contacts 
○​ 10 home visits 
○​ Participated in 2 meetings 
○​ Member of our Crisis Response Team​

 
●​ Lakeisha Londo – Works with Elementary Liaison Students 

○​ 27 daily student contacts 



○​ 0 parent contacts 
○​ Participated in 3 meetings​

 

Upcoming Meetings 

●​ AIPAC: January 21 at 6:00 PM​
 

●​ Title VI: Directly following AIPAC​
 

●​ JOM: January 12th at 6:00 PM via Zoom​
 

Upcoming Events 

●​ January 
○​ White Earth Natural Resources will be in with different animal fur to share with 

preK-12th grade.  
■​ 8:30-1:30, open to preK-12th grade, walk-through 
■​ 7th hour - Cultural Pathways Class 
■​ 8th hour - LaKeisha’s Ojibwe Language Class​

 

Summary for the Board 

During the second half of the school year, the American Indian Education Program was able to 
hire a part-time High School Ojibwe Language, American Indian Culture & History teacher. 
Raeanna Connor, a 2019 Mahnomen High School alum, is teaching Ojibwe Language I (4th 
hour) and American Indian Culture & History (6th hour). In December, we hosted our AIE Winter 
Workshop, welcoming students and families into the school for an evening of hands-on cultural 
activities, including woodworking, ribbon skirts and shirts, beading, hand drums, tie blankets, 
dreamcatchers, and more, along with dinner and youth activities. This event reflected continued 
growth and strong support for creating a welcoming, culturally affirming environment for our 
American Indian students and families. Looking ahead, January programming with White Earth 
Natural Resources will share animal furs with PreK–12 students. We are also actively planning 
additional winter activities, including a Winter Gathering Storytelling event, a Drum Social, ice 
fishing opportunities with elementary and high school classes, and more cultural experiences for 
our students and families. 

​
 

 













 
_______________________________________________________________ 

      
  January - Elementary Assistant Principal’s Report 

 

___________________________________________ 

 

Elementary Christmas Program  

The new format seemed to go well. We did have some complaints at the time, 
primarily, because we were only using one entrance. Teachers reported that the 
building felt safer because students came back to their rooms. Parents went 
around the building and checked students out as needed. The music teachers 
reported that it was much less stressful for them.  

 

Ice Cream Incentive: 

I am keeping track of the number of days that the elementary school has no 
referrals! I have a display on the wall outside of my office.  Each scoop of ice 
cream represents a day of 0 referrals.  When the ice cream scoops reach the 
ceiling then we will all have an ice cream cup treat to celebrate our commitment 
to T-Bird Pride! 

 
Behavior Update: 
 
Addition of “Waking the Track” - When students have referrals, instead of having our 

3rd- 5th grade students sit in the office or go up to the Resource Room during recess, 

these students have been walking the track. This way they are outside, getting some 

physical activity and also receiving a consequence for their actions. 

 

25-26 Second Quarter - 161 Referrals 

 

24-25 Second Quarter - 205 Referrals 

23-24 Second Quarter - 350 Referrals 

 

Out of 161- 138 or 86% were boys 

Out of 161 -118 or 73% were boys in 3rd-6th grade  
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4th Grade Behavior Challenge 
  

After implementing a goal of reducing referrals for the second quarter from 48 to 
28 our 4th graders really turned things around. They ended the quarter with 38 
referrals, not meeting their goal but reducing the overall total by 20%. Also, the 
number of referrals in the area of hitting, pushing and shoving decreased as well.  
 

 

 

Perfect Attendance - December 

 

Grade       Students with Perfect 

Attendance 

 

Kindergarten           9/40  

First            12/27  

Second            8/30  

Third            12/48  

Fourth           10/39  

Fifth             7/44  

Sixth            10/44 

 

 

Overall Classroom Attendance Average: 87.91% 

Top Classrooms: 

●​ Ms.Haverkamp – 92.44%​
 

●​ Mrs. O’Loughlin- 91.76 



 
_______________________________________________________________ 

 

Superintendent’s Report 
January 26, 2026  

1. Highlights 

●​ Community Support for Trey: As Trey continues to face serious student health challenges, our 
staff and community have been rallying around him and his family with strong support. 

●​ Summer Rec Programming Survey: A community survey will be sent out to gather feedback to be 
shared at the February board meeting. 

2. Operations & Facility Updates 

●​ Construction punchlist, waxing of floors, and other building work over winter break  
●​ Began development of a 2026–2027 school calendar draft with a team approach and plans to 

gather feedback 
●​ Working on increasing CTE (Career & Technical Education) courses and opportunities. 

3. Staffing & Personnel 

●​ Ojibwe Language & Culture: Raeanna Conner hired to support culture & language programming. 
●​ We have several positions posted, including: Special Education teachers, CTE teachers, 

paraprofessionals, and substitutes. 
●​ We’ve seen a rise in applications since our last board meeting, including recently holding three 

interviews in one day — a great sign of increased interest in joining our team. 
●​ Teacher Apprenticeship Program: Informational session scheduled for February 9 to support 

paraprofessionals pursuing licensure pathways while working with students.  This program is an 
excellent recruitment and retention tool, helping us grow paraprofessionals into future teachers. 

4. Committee Meetings Summary 

25-26 Committee Meeting Cycle - As part of our district goal to enhance transparency and encourage 
community involvement, committee meeting dates and materials will be posted on BoardBook moving 
forward. 

●​ Buildings & Grounds Committee – Met this evening immediately preceding the board meeting; 
a summary will be provided at the next board meeting. 

●​ Meet & Confer - Meeting will be scheduled after new board committees are assigned as part of 
tonight’s organizational meeting.  

https://docs.google.com/document/d/1PbsFELssusoebqVbmY0fZ6Qwlye3MOUrgqO9i-iTmmE/edit?tab=t.0
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