Agenda of District Safety and Security Committee
Meeting
SCHOOL BOARD
LA JOYA INDEPENDENT SCHOOL DISTRICT

A District Safety and Security Committee Meeting of the School Board of LA JOYA INDEPENDENT
SCHOOL DISTRICT will be held on Wednesday, January 14, 2026, beginning at 5:30 P.M., in the
Nellie Schunior Administration Building - Palmview Room, 200 W. Expwy 83, La Joya, TX 78560.

The subjects to be discussed or considered, or upon which any formal action may be taken, are
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. CALL MEETING TO ORDER
2. ROLL CALL & DECLARE QUORUM
3. PLEDGE OF ALLEGIANCE, Julian Alvarez lll, School Board President
4. PUBLIC COMMENTS
5. LA JOYA ISD DISTRICT SAFETY AND SECURITY COMMITTEE
5.1. Welcome, Julian Alvarez Ill, School Board President
5.2. Introduction of Members, Julian Alvarez Ill, School Board President

6. CLOSED SESSION - Closed Meeting will be held for the purposes authorized by the Texas
Open Meetings Act, Texas Government Code, Sections 551.075 and 551.076. Time:

6.1. Matters which the Board may Discuss in Closed Session and upon which Action may be
taken in Open Session:

6.1.1. Legal Matters: [Government Code, Sections 551.075 and 551.076].

6.1.1.1. Discussion of Intruder Detection Audit Report and Findings. Discussion of
Corrective Action Plan for findings.

6.1.1.2. District Mapping Software Demo.

6.1.1.3. Update: Implementation of New Technology Systems for Police Department
Staff.

6.1.1.3.1. Digital logs for safety reporting and enhanced response capabilities.
6.1.1.4. Plans and Feedback for Additional SPAT Devices.
6.1.1.5. Grant Project Updates/Completed Projects/Preparation for DVA.
6.1.1.6. Questions and Discussion.

7. RECONVENE IN OPEN SESSION



7.1. Next Meeting:
8. DISTRICT SAFETY AND SECURITY COMMITTEE REMARKS
9. ADJOURNMENT

Pl ey T

Dr. Marcey Sorensen
Superintendent of Schools

Posted: January 8, 2025
By: Mari Elizondo @ 3:00 p.m.
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