
Meeting Norms
Stay focused and student centered | Listen actively, respectfully, and without judgment | Communicate with integrity 

Honor board time with starting on-time and not being redundant | Limit sidebar conversations 
Independent thought and one voice for decisions | Maintain confidentiality 

AGENDA - REGULAR BOARD MEETING

Mancos School District Board of Education: The Mancos Public Schools Board of Education provides highly effective 
governance for our school's strategic student achievement efforts.

November 10, 2025 7:00 PM HS Room #223 - Boardroom

1. Call to Order

2. Roll call

3. Pledge of Allegiance

4. Approval of Agenda

5. Accolades-Board Recognition 

6. Public Participation
(For items that are not on the agenda, comments are kept to under 3 minutes per person)
"Meeting in public rather than with the public"

7. Reports to the Board of Education  
7.A Student Report

A. Student Board Member Report

B. Business Manager Report 

C. Superintendent Report

8. 100 Day Report Discussion

9. Consent Agenda

A. Approve Meeting Minutes
Approve ---- Minutes 

B. Policy Second Review 

C. Act on Personnel Recommendations 

10. Upcoming Calendar Obligations 

11. Future Agenda Items

12. Board Follow Up

13. Follow Up- Board Debrief Questions

14. Adjournment













Mancos School District - Strategic Plan Overview DRAFT 

2025-26 

 

Mission Statement: In partnership with our community, we will foster safe, positive and 
rigorous learning experiences. 
 

Vision Statement: Every student will graduate with a broad academic foundation which enables 
each to demonstrate the skills of critical thinking, problem solving, team work and independent judgment. 
All students will understand democratic principles and recognize their civic responsibilities, and will be 
capable of ambitiously and appropriately participating in an age  of dynamic technological change within 
a global context. 
 

Goals and Targets: 

 

Evidence of Progress: 

 

Action Plan Example: 

 



 

 
Superintendent’s Report 
OPERATIONS Updates 
Board of Education Meeting 
November 10, 2025 

 

 

Human Resources Business Manager hiring update: We are currently interviewing candidates to 
replace Chrissie Miller when she retires at the end of the year. A committee of 
stakeholders from different staff positions, the DAC and BOE will be a part of the 
first round of interviews, followed by additional interviews with school finance 
specialists and the superintendent. Currently we have received five applicants, both 
local, regional and out of state. 
 
Transportation Director hiring update: We did not receive any applications for the 
position of Transportation Director, so we have shifted our approach to the role for 
the remainder of the school year. This role will be split between three people: 
Destri Lockhart will continue with the responsibilities of Transportation Secretary 
and oversee the Transportation department; Cheryl Tsosie, driver, will manage the 
office and day-to-day scheduling; and we’ve hired a new “Operations Technician” 
who will maintain the buses, ready the buses every morning, perform winter road 
assessments and plow the bus lot throughout the winter. This employee will 
perform occasional maintenance and operations roles on our main campus. Cost to 
the district will be similar to the Transportation Director role. 

Facilities Facilities Assessment: Performance Services is completing a facilities assessment 
with specific focus on safety and security. They will share this assessment 
mid-November for our review and consideration to compete for a BEST Grant. A 
short Intent to apply for BEST is due by December 5th with no obligation to 
complete. We will present the full assessment and BEST calculations at the 
December BOE Work Session and/or meeting. If the BOE decides to go forth with 
the BEST Grant, it is due at the end of January. 
 
High Risk Inspection: This inspection was completed on Thursday, November 6. Our 
team received a positive verbal report noting big improvements since the previous 
inspection. The full write up is coming soon. 

Food Service Our food service team is fully staffed! This means that Kacey Armes and her team 
have been able to open up the Grab and Go for our secondary students. We are 
currently also reviewing bringing back breakfast service to the secondary school to 
increase access and opportunity for our middle and high school students to eat 
breakfast every morning. 



Technology 

 

Keith Huskey has prepared and delivered new interactive TVs to all of the 
elementary classrooms! These tvs were purchased with general funds after the 
Mobile grant was rescinded last spring.  

 

 
 
 
 



Discussion Protocol 
 
What do you think about this proposal or recommendation? 
 

 
5 - I strongly support this proposal 
4 - I can support this proposal 
3 - This proposal is okay with me 
2 - I am uncomfortable with this proposal, but I can live with it 
1 - I have strong reservations with this proposal, but will support the proposal if it moves forward 
0 - No way. I do not support this proposal and I will speak out against it. 
 
Discussion Questions: 
 

• What do you like about this proposal? 

• What concerns do you have about this proposal? 

• What would someone who’s affected by this proposal have to say? 

• What might someone who’s not here today think about this proposal? 

 

Adapted from Civic Canopy’s Fist to Five tool 

 
 
 

https://drive.google.com/file/d/1_Z4T9lgItgZg1FKFhrZHKdsKREDKomLn/view?usp=sharing
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JLCD - Administering Medications to Students 

School personnel may not administer prescription or nonprescription medications to 
students unless appropriate administration cannot reasonably be accomplished outside of 
school hours. 

Medication may be administered to students by school personnel whom a registered nurse 
has trained and delegated the task of administering such medication. For purposes of this 
policy, the term "medication" includes both prescription medication and nonprescription 
medication, but does not include medical marijuana. 

Student possession, use, distribution, sale or being under the influence of medication 
inconsistent with this policy will be considered a violation of Board policy concerning drug 
and alcohol involvement by students and may subject the student to disciplinary 
consequences, including suspension and/or expulsion, in accordance with applicable Board 
policy. 

The administration of medical marijuana must be in accordance with the Board's policy on 
administration of medical marijuana to qualified students. 

The term "nonprescription medication" includes but is not limited to over-the-counter 
medications, homeopathic and herbal medications, vitamins and nutritional supplements. 

Medication may be administered to students only when the following requirements are met: 

1.  Medication must be in the original properly labeled container. If it is a prescription 
medication, the student's name, name of the medication, dosage, how often it is to be 
administered, and name of the prescribing health care practitioner shall be printed on 
the container. 

2.  The school must have received written permission from the student's parent/guardian 
to administer the medication to the student and either: 

a.  written permission to administer the medication from the student's health care 
practitioner with prescriptive authority under Colorado law; or 

b.  a standing medical order, if the medication is an over-the-counter medication such 
as Advil or Tylenol. 

3.  The parent/guardian is responsible for providing all medication to be administered to 
the student, unless it is an over-the-counter medication such as Advil or Tylenol. 

Self-administration of medication for asthma, allergies, anaphylaxis, or other 
prescription medication  

A student with asthma, a food allergy, other severe allergies, or a related, life-threatening 
condition, or who is prescribed medication by a licensed health care practitioner may 
possess and self-administer medication to treat the student’s asthma, food or other allergy, 
anaphylaxis or related, life-threatening condition, or other condition for which the medication 
is prescribed. Self-administration of such medication may occur during school hours, at 
school-sponsored activities, or while in transit to and from school or a school-sponsored 
activity. Student possession and self-administration of such medication must be in 
accordance with the regulation accompanying this policy. 

Authorization for a student to possess and self-administer medication to treat the student’s 
asthma, food or other allergy, anaphylaxis or other related, life-threatening condition, or 
other condition for which the medication is prescribed may be limited or revoked by the 
school principal after consultation with the school nurse and the student’s parent/guardian if 
the student demonstrates an inability to responsibly possess and self-administer such 
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medication. 

Adopted:  April 18, 2022 (CASB Core Policy Adoption) 

LEGAL REFS.:   C.R.S. 12-38-132 (delegation of nursing tasks) 

C.R.S. 12-38-132.3 (school nurses - over-the-counter medication) 

C.R.S. 22-1-119 (no liability for adverse drug reactions/side effects) 

C.R.S. 22-1-119.1 (Board may adopt policy to acquire a stock supply of 
opiate antagonists) 

C.R.S. 22-1-119.3 (3)(c), (d) (no student possession or self-administration 
of medical marijuana, but school districts must permit the student's primary 
caregiver to administer medical marijuana to the student on school 
grounds, on a school bus or at a school-sponsored event) 

C.R.S. 22-1-119.5 (Colorado Schoolchildren's Asthma, Food Allergy, and 
Anaphylaxis Health Management Act) 

C.R.S. 22-2-135 (Colorado School Children's Food Allergy and 
Anaphylaxis Management Act) 

C.R.S. 24-10-101 et seq. (Colorado Governmental Immunity Act) 

1 CCR 301-68 (State Board of Education rules regarding student 
possession and administration of asthma, allergy and anaphylaxis 
management medications or other prescription medications) 

6 CCR 1010-6, Rule 6.13 (requirements for health services in schools) 

CROSS REFS.:  JICH, Drug and Alcohol Involvement by Students 

JKD/JKE, Suspension/Expulsion of Students (and Other Disciplinary 
Interventions) 

JLCDA*, Students with Food Allergies 

JLCDB*, Administration of Medical Marijuana to Qualified Students 

JLCE, First Aid and Emergency Medical Care 

 



File: JLCD-E  

Permission for Medication  

Name of Student: ____________________________________Date of Birth: __________ 

School: _____________________________________ Grade: _____________________ 

Teacher: _______________________________________  

 

Medication __________________________  

Dosage _____________________________ 

Route_____________________________  

Purposeof medication ______________________________________________________ 

________________________________________________________________________  

Time of day medication is to be given _____________________________________ 

Possible side effects _______________________________________________________ 

_______________________________________________________________________ 

Special Instructions _______________________________________________________  

Length of time the medication is to be given for this school year _________________________  

 

                 Prescriber’s Name: 

                 Prescriber’s Phone: 

 

 

Signature of Health Care Practitioner ___________________ Date __________ 

It is understood that the medication is administered solely at the request of and as an  
accommodation to the undersigned parent or guardian. In consideration of the acceptance of  
the request to perform this service by the school nurse or other designee employed by the  
Mancos School District Re-6, the undersigned parent or guardian hereby agrees to release the  
Mancos School District Re-6 and its personnel from any legal claim which they now have or  
may hereafter have arising out of side effects or other medical consequences of the  



medication.  

I hereby give my permission for _______________________ to take the above prescription at   
(name of student)  

school as ordered. I understand that it is my responsibility to furnish this medication.  

_________________________________        __________________  
Signature of parent or guardian ​ ​     Date  
NOTE 1: The prescription medication is to be brought to school in a container appropriately labeled by 

the  pharmacy or physician stating the name of the medication and the dosage.  

NOTE 2: Those personnel administering medications must be trained in observing for side effects and in the  

appropriate steps to take should side effects occur. While the school is not responsible for the occurrence of 

side effects, the school is responsible for observing for side effects. 
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