
Meeting Norms
Stay focused and student centered | Listen actively, respectfully, and without judgment | Communicate with integrity 

Honor board time with starting on-time and not being redundant | Limit sidebar conversations 
Independent thought and one voice for decisions | Maintain confidentiality 

AGENDA - WORK SESSION 

Mancos School District Board of Education: The Mancos Public Schools Board of Education provides highly effective 
governance for our school's strategic student achievement efforts.

October 20, 2025 5:00 PM HS Room #223 - Boardroom

1. Establish Quorum 

2. Approval of Agenda

3. Review Norms

4. Strategic Plan
3B Presentation 

5. Linkage

6. Policy
JLCD-E
JLCD

7. Board- "Other" Work Session
Finacial Update

8. Admin

A. Calendar Review

B. New Topics and Agenda Proposals

9. Adjournment
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