
Monday, June 15, 2026
AGENDA OF REGULAR MEETING

Notice is hereby given that on Monday, June 15, 2026 the Board of Trustees of the Santa Fe ISD will hold 
a Regular Meeting at 4:45 PM in the Cowan Education Center Board Room, 4133 Warpath, Santa Fe, TX 
77510.

Members of the public may access the meeting from the Districts You Tube website 
https://www.youtube.com/channel/UCZbnWEVkow7MUoKJsFCUO8g.  Those wishing to make public 
comment on agenda items must do so online at www.sfisd.org under the SFISD School Board tab on the 
Thursday (a regular business day) prior to the meeting.

Agenda items will be aligned with the Board Goals:

2025-2026 Board Goals
1. Safety - Ensure an exceptional learning experience for all SFISD students in a safe and positive learning
 environment
2. Achievement - Promote academic achievement and success in SFISD through student engagement, 
innovation, rigorous and relevant learning
3. Culture - Maintain a collaborative district culture that promotes partnerships among all SFISD 
students, staff, families, and community stakeholders
4. Recruitment - Recruit, retain, and support a world-class team of employees in SFISD 
5. Resources - Maximize our use of financial resources to ensure the greatest effectiveness and benefit 
for all SFISD students

The subjects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on 
at
one time.

I. MEMBERS PRESENT/ABSENT
II. OPENING OF MEETING
III. PUBLIC HEARING TO DISCUSS 2026-2027 BUDGET AND PROPOSED TAX RATE

A. Every Citizen that desires to speak to the Board concerning the 2026-2027 budget will 
be allowed 5 minutes to do so.

IV. EXECUTIVE SESSION, CHAPTER 551
A. Texas Government Code 551.071: Consultation with Board Attorney regarding all 

matters as authorized by law
B. Texas Government Code 551.072: Deliberation regarding purchase, exchange, lease or 

value of real property

https://www.youtube.com/channel/UCZbnWEVkow7MUoKJsFCUO8g
http://www.sfisd.org/


C. Texas Government Code 551.074: Personnel Matters: to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee

D. Texas Government Code 551.076: Discussing security personnel or devices or security 
audits, including DOJ COPS Security Audit Review

E. Texas Government Code 551.0761: Cybersecurity
F. Superintendent's Evaluation and Contract

V. RECONVENE: INVOCATION AND PLEDGES
VI. SCHOOL OFFICIALS PRESENT
VII. ACTION FROM CLOSED SESSION, CHAPTER 551

A. Consider Amending the Superintendent's Contract
VIII. RECOGNITIONS

A. Students and Staff
IX. PUBLIC COMMENT ON AGENDA ITEMS
X. INFORMATION ITEMS

A. Monthly Reports
B. COPS Report Overview

XI. CONSENT AGENDA
A. Consider and Approve Consent Agenda Items
B. Consider and Approve Minutes
C. Consider and Approve Accounts Payable
D. Consider and Approve Budget Amendment
E. Consider and Approve Joint Election Contract
F. Consider and Approve JJAEP MOU 2026-2027
G. Consider and Approve the Transforming Lives Co-Op Day Program MOU 2026-2027
H. Consider and Approve TEA Application for Collegiate High School Minutes for the 

2026-2027 School Year
I. Consider and Approve TEA Application for the Optional Flexible School Year Program 

for the 2026-2027 School Year
J. Consider and Approve the TEA Application for Staff Development Waiver for the 

2026-2027 School Year
XII. REGULAR AGENDA

A. Consider and Approve Local Policy Update 127
B. Consider and Approve Additions/Revisions/Deletions of Local Policies Following A 

Policy Review Session 
C. Consider and Approve White Fleet Purchases for Maintenance and Operations
D. Consider and Approve Capital Fund Resolution
E. Consider and Approve Inflation Incentive Resolution
F. Consider and Approve An Order Authorizing the Refunding of Bonds
G. Consider and Approve 2026-2027 Compensation Plan
H. Consider and Approve 2026-2027 Budgets

XIII. BOARD COMMUNICATION
XIV. ADJOURNMENT



This notice, an original copy, was posted on the display window at the School District Administration 
Building and on social media.

_____________________________________                             ______________________________
Dr. Kevin Bott, Superintendent                                                       Date/Time

If you are in need of assistance or accommodations (i.e., an interpreter for the hearing impaired), please 
notify Dr. Kevin Bott in advance at (409) 925-9093.
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