Joint Meeting with the City of Franklin & FCS Board of

School Trustees

Monday, August 25, 2025 6:00 PM

Franklin Mayor's Office-Council Chambers-City Hall, 70 E. Monroe, Franklin,
IN 46131

1. WATCH MEETING LIVE
2. CALL TO ORDER AND ROLL CALL
Jo INVOCATION AND PLEDGE OF ALLEGIANCE

4. FRANKLIN CITY COUNCIL DISCUSSION

4_.A. Franklin Mayor's Youth Leadership Council Speaker (s) : Ben
Update Worland & Marnie
Moore
4.B. City Project Updates Speaker (s) : Mayor

Steve Barnett
5. FRANKLIN COMMUNITY SCHOOLS DISCUSSION

5.A. Franklin Community School and City of Franklin

Partnerships
5.B. 2025 IREAD-3 Update Speaker(s): Dr.
Brooke Worland
5.C. Building Projects Speaker(s): Mr. Benji
Betts
5.D. New Indiana Laws Affecting Schools Speaker (s): Dr. David
Clendening

6. ANNOUNCEMENTS & PUBLIC COMMENTS

7o ADJOURNMENT



2025
IREAD-3

Update

Individual Student Growth




Definition

What is IREAD-37
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Indiana Reading Evaluation and
Determination Assessment (IREAD)

Measures foundational reading skills

Administered to all second and third-grade
students

Administered in spring with retake
opportunities offered in May and June.

Second-grade assessment is formative

Third-grade assessment is summative

|IC 20-32-8.5-2 requires third-grade students
to be retained if they do not pass IREAD




State & Local Goals
WIT 90.2%

Indiana Franklin Community’Schools

* 95% by 2027 +(86% by 2025
* 95% by 2026
* 95% by 2027




By the Numbers

State Average CYACYON  (4.8% increase from 2024)

FCS District Average IOA 7Y (6.4% increase from 2024)

Creekside Elementary 95%
Needham Elementary 90.7%
Northwood Elementary 86.7%

Union Elementary 100%

Webb Elementary




One District. Many Stories.
This Story

Our district average continues
to outpace the state average.
Union Elementary had a 100%
passing rate for the second
year in a row.

We experienced growthin
three of our elementary
schools.

Our district average is better
than last year.



The Work We Are Doing

e Literacy Cadre & Coaching e Certified OG Training for all K-
e RTI| Professional Development 3 Teachers

Adjustments e Data-Driven Tiered Systems
e |[nstructional Coaching around of Support

Explicit Instruction e Better Data-Informed
e Differentiated OG - All Decision-Making within our

Buildings PLC Culture



FCS PROJECT UPDATES

8/25/2025

E{ANKLIN

COMMUNITY SCHOOLS
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« AG BARN

« BASEBALL, SOFTBALL,
SOCCER, BAND TURF
FIELDS

e HITTING BARN

« STORAGE FOR BAND,
CHOIR, AND
PERFORMING ARTS

KLIN

COMMUNITY SCHOOLS
Szude“"ce‘ltered  Innovati¥®



CUB ACADEMY
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ROOFING
PROJECTS
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BOILER UPGRADE
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COMMUNITY SCHOOLS
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PLAYGROUNDS
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THANK YOU

EMHIN

COMMUNITY SCHOOLS

Ctdl



New State Laws Impacting
K-12 Education
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