
Strategic Plan Board Retreat - New Fiscal Year
Wednesday, August 12, 2026 4:00 PM
San Juan BOCES Durango Office, 701 Camino del Rio, Durango, Colorado 81301

1. Call to Order

2. Strategic Planning - Review & Goal Setting for 
coming year, Facilitated by Adrea Bogle

Speaker(s): Adrea 
Bogle 

3. Executive Director Goals - Presentation

4. Information regarding new legislation that 
impacts BOCES

Speaker(s): Royce 
Tranum

5. Financial Training "101" Speaker(s): Kim 
Alexander 

6. Adjournment
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