Facilities & Finance Committee Meeting
Monday, July 28, 2025 5:45 PM
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Agenda

Call To Order / Review Agenda

Invitation for Public Comment (3-minute time limit)

Speaker(s): Wes Polen

For Discussion

3.A. FY26 Rental Labor Rates
Speaker(s): Dan Stanley

3.B. Cell Tower Ground Lease Amendment
Speaker(s): Dan Stanley

3.C. FY25 Bills Payable after June Board Meeting
Speaker(s): Dan Stanley

3.D. Solar Update
Speaker(s): Dan Stanley

3.E.3-Year LHS Athletic Training Agreement
Speaker(s): Dan Stanley

3.F.Disposal - IT Equipment
Speaker(s): Dan Stanley

Vernon Hills High School Library
145 Lakeview Pkwy.
Vernon Hills, IL 60061

3.G. Change Order Approval for LHS Cafeteria Project

Speaker(s): Dan Stanley
3.H. Summer Capital Update

Speaker(s): Dan Stanley & Mark Koopman
Future Agenda Items
Adjournment



COMMUNITY HIGH SCHOOL DISTRICT 128

RENTAL LABOR CHARGE RATES - 2025-26
(CHARGED TO RENTAL CUSTOMERS ONLY)

CAFETERIA LABOR 2024-25 2025-26
Rate per hour $ 5132 § 51.32
Benefits (25%) $ 12.83 $ 12.83
TOTAL $ 64.15 $ 64.15
CUSTODIAL LABOR 2024-25 2025-26
Rate per hour $ 3446 § 38.36
Medicare & Social Security Only $ 264 $ 2.93
TOTAL $ 3710 $ 41.29
SECURITY SERVICES 2024-25 2025-26
Rate per hour $ 3452 § 35.29
SS & Medicare/IMRF $ 525 § 5.25
TOTAL $ 39.77 § 40.54
ADULT TECHNICIANS 2024-25 2025-26
Rate per hour $ 5244 $ 60.49
SS & Medicare/IMRF $ 798 $ 8.99
TOTAL $ 6042 §$ 69.48
SUPERVISORS-AQUATICS, FINE ARTS. ATHLETICS 2024-25 2025-26
Rate per hour $ 25.08 $ 25.08
Employer paid benefits & taxes $ 3.82 § 3.73
TOTAL $ 2890 $ 28.81
STUDENT TECHNICIANS 2024-25 2025-26
Rate per hour $ 1710 $ 17.10
Medicare & Social Security Only $ 260 $ 2.54
TOTAL $ 19.70 $ 19.64
STUDENT LIFEGUARDS 2024-25 2025-26
Rate per hour $ 1710 $ 17.10
Medicare & Social Security Only $ 260 $ 2.54
TOTAL $ 1970 $ 19.64
Benefit costs: 2024-25 2025-26
(for ESP employees only) I.M.R.F. Rate 10.18% 7.22%
Medicare & Social Security 7.65% 7.65%
17.83% 14.87%




Site # CH13168D, Ground Lease
Market: Chicago

FIRST AMENDMENT TO GROUND LEASE

THIS FIRST AMENDMENT TO Ground Lease (“First Amendment”) is made and entered into
by and between the Board of Education of Community H.S. District No. 128, Lake County Illinois
(“Owner”), and T-Mobile Central LLC, a Delaware limited liability company, formally known as Cook
Inlet/Voicestream Operating Company, L.L.C. (“Tenant”).

Recitals
The parties hereto recite, declare and agree as follows:

A. Owner and Tenant (or as applicable, their respective predecessors in interest) entered into a
Ground Lease dated October 23, 2000 (the “Agreement”), with respect to Site, as defined therein, located
at 145 N. Lakeview Parkway, Vernon Hills, IL 60061.

B. Owner and Tenant desire to enter into this First Amendment in order to modify and amend
certain provisions of the Agreement.

C. This Agreement is for ground space Tenant utilizes in conjunction with tower space it leases
from Global Signal Acquisitions II LLC, per a Site Lease Acknowledgment, dated November 30, 2000, as
amended (the “Tower Lease”).

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained
and other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
Owner and Tenant covenant and agree as follows:

1. Effective as of October 24, 2025, (a) The following is added to Section 2 of the Agreement:
Tenant shall have the right to extend this Agreement for five (5) additional five-year Renewal Terms,
respectively, on the same terms and conditions as set forth in the Agreement. The Agreement shall
automatically renew for each Renewal Term, unless Tenant notifies Owner, in writing, of Tenant's intention
not to renew the Agreement at least thirty (30) days prior to the expiration of the immediately preceding
Renewal Term. If Tenant shall remain in possession of the Site at the expiration of this Agreement without
a written agreement, such tenancy shall be deemed a month-to-month tenancy under the same terms and
conditions of the Agreement. Notwithstanding the above, in the event the Tower Lease expires or sooner
terminates, this Agreement shall automatically terminate.

2. The following is added to Section 3 of the Agreement: As of October 24th, 2025, monthly rent
will be increased to One Thousand Eight Hundred and Fifty Dollars ($1,850.00), partial months to be
prorated, in advance. Rent for each Renewal Term will be the annual rent in affect for the final year of the
prior Renewal Term, as the case may be, increased by fifteen percent (15%).

3. The parties’ notice addresses set forth in Section 6 of the Agreement are deleted in their entirety
and replaced with the following:

If to Tenant: If to Owner:

T-Mobile USA, Inc. Board of Education of Community H.S. District
Attn: Lease Compliance/Site No. CH13168D No. 128

12920 SE 38™ Street 145 N. Lakeview Parkway

Bellevue, WA 98006 Vernon Hills, IL 60061



Site # CH13168D, Ground lease
Market: Chicago

With a copy to:

Himes, Petrarca & Fester, Chtd.
Two Prudential Plaza, Suite 3100
180 N. Stetson

Chicago, IL 60061

Attn: John Fester

4. Exhibit A-1 attached hereto is added to the Agreement and supplements Exhibit A.

5. The terms and conditions of the Agreement are incorporated herein by this reference, and
capitalized terms used in this First Amendment shall have the same meanings such terms are given in the
Agreement. Except as specifically set forth herein, this First Amendment shall in no way modify, alter or
amend the remaining terms of the Agreement, all of which are ratified by the parties and shall remain in
full force and effect. To the extent there is any conflict between the terms and conditions of the Agreement
and this First Amendment, the terms and conditions of this First Amendment will govern and control.

6. Owner represents and warrants to Tenant that the consent or approval of no third party,
including, without limitation, a lender, is required with respect to the execution of this First Amendment,
or if any such third party consent or approval is required, Owner has obtained any and all such consents or
approvals.

7. This First Amendment may be executed in any number of counterparts, each of which shall be
deemed an original, but all of which together shall constitute a single instrument. Signed facsimile and
electronic copies of this First Amendment shall legally bind the parties to the same extent as original
documents.

IN WITNESS WHEREOF, the parties have executed this Second Amendment effective as of the
date of execution by the last party to sign.

Board of Education of Community H.S. T-Mobile Central LLC
District No. 128, Lake County Illinois

By: By:
Name: Name:
Title: Title:
Date: Date:




Site # CH13168D, Ground lease

Market: Chicago

Exhibit A-1
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount
460201 ACCURATE BIOMETRICS May Fingerprinting Services Fee 06/26/2025 103.50
460202 AFFILIATED CUSTOMER Fire Alarm Repairs 06/26/2025 3,004.11
SERVICE INC
460203 ALEXANDER LEIGH CENTER  TU|TION ESY JUNE 2025 (LB, JN, LC)  06/26/2025 18,270.90
FOR AUTISM
460204 AMERICAN BACKFLOW & RPB (backflow) repairs 06/26/2025 2,081.00
FIRE PREVENTION INC
460205 ANDERSON LOCK PE Locks 06/26/2025 3,158.75
460206 ANTIOCH COMMUNITY HIGH  yvHHS BOYS LACROSSE INVITE 4/11/25 06/26/2025 210.00
SCHOOL
460207 APPLE INC Baseball iPad 06/26/2025 329.00
460208 BETTER BASEBALL INC Tanner tee replacement pins 06/26/2025 24.95
460209 BRICKMAN, RANDY GSC Officials Assignor Fee 06/26/2025 333.84
460210 BUCKEYE POWER SALES 3 yr bill per serv. planned manit. 06/26/2025 1,930.00
CO. INC. agreement
460211 CAMCOR INC Interactive display SPED & Adult Learning g/26/2025 23.605.00
Ctr LHS NON-CAP Line 12
460212 CHICAGOLAND OFFICIALS Baseball and Softball Officials Assignor 06/26/2025 1,599.39
SERVICES INC. Fee
460213 COLLEY ELEVATOR INSPECTION FEES FOR NO-LOAD 06/26/2025 1,675.00
COMPANY HYDRAULIC PRESSURE RELIEF TEST
460214 COMCAST 8771 10 109 0315827 INTERNET 06/26/2025 169.90
460215 CONSERV FS INC. Fertilizer for stadium purchased and 06/26/2025 1,250.18
applied by grounds staff for the spring
upkeep
460216 CORTEZ, AVELINO, III Reimbursement for Uber from the 06/26/2025 136.87
Conference
460217 DEERFIELD HIGH SCHOOL  Entry Fee for Boys Swimming 12.21.2024  06/26/2025 533.48
460218 DOOR SYSTEMS ASSA REPAIR 5 BAY STORAGE GARAGE 06/26/2025 2,889.00
ABLOY E/STUDIO THEATRE GARAGE NORTH
DOOR 1 &2
460219 DOOR SYSTEMS ASSA RELINK FIRE DOOR AT TICKET BOOTH  g/26/2025 2.448.00
ABLOY & WEIGHT ROOM
460220 Rgfor‘;SYSTEMS ASSA FURNISH & INSTALL NEW LIFTMASTER 06/26/2025 2,007.00
5TH BAY STORAGE GARAGE
460221 DOOR SYSTEMS ASSA REMOVE AND INSTALL NEW DOOR 06/26/2025 1,566.00
ABLOY GUIDE SEALS
460222 EASY ICE LLC PREVENTATIVE MAINTENCE ON KM-  06/26/2025 512.50
255BAH & RFP0620A-161
460223 ECORE INTERNATIONAL Special cleaner for the weight room 06/26/2025 35.00
padded flooring
460224 EDUCATIONAL THEATRE Registration Renewal 06/26/2025 145.00
ASSOCIATION
460225 FSS TECHNOLOGIES fire alarm monitoring, radio lease- no 06/26/2025 516.00

transfer allowed after 3pm 6/18, so | used
another acct that had money
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount

460226 GIBBS, PAUL B Travel reimbursement for Paul Gibbs to 06/26/2025 231.08
attend the RAD ftraining in Knoxville, TN

June 10 -13;Uber

460227 GLOBAL INDUSTRIAL g;\g;ty goggles for Chem classes (Qty 06/26/2025 1,372.50
460228 GOODEN, RAYMOND BVB Officials Assignor Fee 06/26/2025 829.62
460229 GREAT FRAME UP THE Framework services 06/26/2025 1,359.48
460230 HALOGEN SUPPLY yellow belt, sm side arm belt, motor pulley g/26/2025 159.22
COMPANY INC. belt, side arm assembly, wheel bushings
460231 HALOGEN SUPPLY POOL SUPPLIES 06/26/2025 1,619.16
COMPANY INC.
460232 HAUSMANN, NEAL TUITION REIMBURSEMENT FY25 06/26/2025 1,098.00
COURSE #S RPCE 5403 & RPCE 5419
460233 HD SUPPLY Custodial Supplies 06/26/2025 2,132.50
460234 HEARTLAND ALLIANCE INTERPRETING SERVICES 06/26/2025 717.87
HEALTH CCIS
460235 HES REPAIR #1 pool robot repairs by vendor 06/26/2025 2,145.28
460236 HES REPAIR #2 Pool robot repairs by vendor 06/26/2025 1,498.59
460237 HIGHLAND PARK HIGH VHHS BOYS WATER POLO 3/15/25 06/26/2025 375.00
SCHOOL INVITATIONAL 3/15/25
460238 HOME DEPOT SHOP SUPPLIES 06/26/2025 196.07
460239 IMAGE360 Math State Champion banner 06/26/2025 80.17
460240 INTERQUEST DETECTION Interquest Dog Search 06/26/2025 355.00
CANINES April 29th 2025
460241 JW CHICAGO LLC JUNE 2025 TRANSPORTATION 06/26/2025 1,240.00
460242 KIERNAN, DANIEL Coach meals for tennis state 5.29 and 5. 06/26/2025 92.78
30.25 - Coach Kiernan and Coach Hunter
460243 KIM, ROE Volleyball Line Judge 5/24, 5/27 & 5/29/25 06/26/2025 385.00
460244 KORHUMEL, NICHOLAS Coach reimbursement meals boys track  06/26/2025 23.10
meet state - 5.30.25
460245 WEX BANK LHS ATHLETICS MAY 2025 FUEL 06/26/2025 637.54
460246 WEX BANK FUEL TP MAY 2025 06/26/2025 48.41
460247 LAKE COUNTY REGIONAL PBIS Professional Development Time &  0g/26/2025 5,700.00
OFFICE OF EDUCATION Support
460248 LAKE COUNTY TECH SKILLS USA NATIONAL CONF, PEORIA, 6/26/2025 2,145.00
CAMPUS IL
460249 LAWSON PRODUCTS INC Hardware Supplies 06/26/2025 415.42
460250 LOCKER SHOP VH T-shirt - 06/26/2025 940.00
460251 MARYVILLE ACADEMY TUITION DD 06/26/2025 12,686.80
460252 m%CULLOUGH EQUIPMENT  safety eyewear 06/26/2025 2,604.23
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount
460253 MENARDS INC. Misc theatre supplies 06/26/2025 1,560.03
460254 MIDLAND PAPER Paper 06/26/2025 1,740.02
460255 MIDWEST HOSE & FITTINGS Hose replacement for of hydraulics for 06/26/2025 228.73
INC. bleachers
460256 MULCH CENTER Top Soil for grounds to be distributed 06/26/2025 249.00
around property
460257 NORTH COOK Kelsi Spain Speaking on 06/26/2025 2,100.00
INTERMEDIATE SERVICE Microaggressions and Biased Language
CENTER
460258 PARTITION PROS INC. replacement for Basketball safety locks  0g/26/2025 2,908.00
that Part. Pro replaced
460259 PIONEER MFG CO./PIONEER  goccer Goal Post Part 06/26/2025 1,320.00
ATHLETICS
460260 PITNEY BOWES INC. FOLDER REPAIR FD80/4001853 06/26/2025 139.92
460261 PRINTING FACTORY INC. Participation Certificates 06/26/2025 575.00
460262 PRO FENCE Il INC. dock railing installation 06/26/2025 9,650.00
460263 QUILL CORPORATION Data Processing supplies 06/26/2025 84.83
460264 QUINLAN & FABISH MUSIC Flute and Saxophone repairs 06/26/2025 753.00
460265 R & M SPECIALTIES Lanyards 06/26/2025 750.00
460266 RUSSO POWER EQUIPMENT  brush cutter, push blower, plate 06/26/2025 4,562.98
compactor, safety can with hose
460267 SCHAFFER, MARC MOVING EXPENSES REIMBURSEMENT  0g/26/2025 3,819.24
4/23/25-5/31/25
460268 SEDOL APR-MAY 25 ITINERANT BILLING 06/26/2025 8,446.10
460269 SIGNARAMA Athletic bus stickers 06/26/2025 129.28
460270 SIGNARAMA Retiree Parking Signs (9) 06/26/2025 435.28
460271 SIGNATURE Deposit for Student Activity Bus Trip 06/26/2025 2,500.00
TRANSPORTATION GROUP
460272 SOUND INC. SPEAKER REPAIR VHHS FIELD HOUSE 06/26/2025 1,152.00
460273 E’SCUTH MIL PROPERTIES JULY 25 RENT 920 S MILW AVE 06/26/2025 10,450.00
460274 SPORTS 11 Flag Football Team Game Shorts 06/26/2025 1,650.00
460275 STR PARTNERS LLC MAY 25 Project LHS24-01 LHS Cafeteria  0g/26/2025 11,218.27
Design Services
460276 STRIVE FOR INDEPENDENCE BTW TRAINING 4/29/25 AG 06/26/2025 240.00
460277 SUNSET FOODS Food Supplies for Foods Classes 06/26/2025 1,385.49
460278 SUNSET FOODS LHS Sunset May 2025 FACS groceries 06/26/2025 1,206.30
460279 TERMINIX ANDERSON PEST CONTROL 904 S MILWAUKEE 06/26/2025 159.00
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount
460280 ULINE Main Office Carts (2) 06/26/2025 580.00
460281 VESTIS GROUP INC LHS TOWEL SERVICE 06/26/2025 66.00
460282 VILLAGE OF LIBERTYVILLE  MAY 25 FUEL LH S 06/26/2025 1,829.56
460283 VILLAGE OF LIBERTYVILLE - 904 S MILWAUKEE ACTUAL 3/3-5/1/25  06/26/2025 400.21
WATER
460284 VILLAGE OF VERNON HILLS MAY 25 FUEL 06/26/2025 692.50
460285 VISUAL IMAGE Logo imprint - Principal's Office 06/26/2025 460.40
PHOTOGRAPHY INC.
460286 WORLDSTRIDES TOUR CENTER ID (REUBEN-8371) 06/26/2025 1,212.00
460287 RYDIN REPLACEMENT FOR CHECK# 454599 (6/30/2025 1,621.00
LOST IN MAIL PO 4122510043
460288 WESTMONT INTERIOR CEILING TILES - REISSUE FOR CK# 06/30/2025 4.857.88
SUPPLY HOUSE 454655 LOST IN MAIL. ORIG ON PO
1952510276
460289 ADVOCATE OCCUPATIONAL BUS DRIVER PHYSICAL, 10 PANEL 07/17/2025 518.00
HEALTH SEND OUT, TB TEST
460290 ﬁ\ECHlTECHTURA'- TESTING  ASBESTOS CONSULTING 07/17/2025 20,110.00
460291 ATLAS COPCO Yearly Compressor 07/17/2025 1,421.20
Inspection/Maintenance
460292 BUCKEYE POWER SALES 3 yr bill per serv. planned manit. 07/17/2025 575.00
CO. INC. agreement
460293 BULLSEYE GLASS COMPANY Art Class Supplies 07/17/2025 685.20
460294 CDI CORPORATION Main Gym Record Board Updates 07/17/2025 188.78
460295 ﬁ\:gCARE SERVICES LLC TRANSPORTATION JUNE 2025 SPED  07/17/2025 26,816.40
460296 COLLEY ELEVATOR ELEVATOR REPAIR 07/17/2025 240.00
COMPANY
460297 COLORADO TIME SYSTEMS 32 Pin Connector Replacement 07/17/2025 2,237.00
INC. Back Up Timer Buttons (x5)

32 Pin Cable Harness
2 Aqua Grip Touchpads

460298 ggg‘T'\‘ECﬂON'S ACADEMY  jJUNE 25 TUITION (JS) 07/17/2025 8,307.84

460299 CONNECTION'S DAY JUNE 25 TUITION (KR) 07/17/2025 4,124.04
SCHOOL

460300 DECKER EQUIPMENT Lunch Tables for the Cafeteria 07/17/2025 10,601.22

460301 8||§E<SDVERY RANCH FOR JUNE 25 TUITION & ROOM/BOARD (LM) 07/17/2025 20,995.00

460302 ECS MIDWEST LLC Project LHS24-01 LHS Cafeteria - 07/17/2025 4,527.50

Inspections

460303 EFRAIM CARLSON & SON LHS CEILING & LIGHTING 07/17/2025 81,696.73
INC RENOVATIONS LHS25-07

460304 FELICITY EDUCATIONAL TRANSPORTATION JUNE 25 (MM/MW)  07/17/2025 1,480.00

SERVICES LLC
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount
460305 FELICITY SCHOOLS LLC JUNE 25 TUITION (MM) 07/17/2025 13,163.61
460306 GIANT STEPS ILLINOIS INC ~ TUITION MAY 2025 (MB) 07/17/2025 12,477.30
460307 GOLD CROSS AMBULANCE ~ TRAVEL TO HOSPITAL FROM 07/17/2025 8,492.26

RESIDENTAL FACILITY DUE TO
STUDENT IN MENTAL CRISIS

460308 HALLORAN & YAUCH INC IRRIGATION WORK 07/17/2025 1,450.00

460309 HEARTLAND ALLIANCE INTERP SERV MAY 2025 07/17/2025 54.45
HEALTH CCIS

460310 HES FACILITIES LLC ADDT'L CUSTODIAL SVC @ LHS 6/10-  7/17/2025 3,930.07

6/13/25, 6/16/25, 6/19/25, 6/25/25,
6/26/25 LIBERTYVILLE GIRLS

SOFTBALL ASSOC
460311 HOME DEPOT LIGHTING/SAFETY 07/17/2025 1,800.23
460312 INSPEC Project VHHS25-02 - Roof Replacement  g7/17/2025 22,608.00

(Areas 1,3,12,13, Alternate 14,15) -
Engineering Services and Construction

Oversight
460313 INTERPRENET LTD INTERPRETER SERVICES 07/17/2025 299.20
460314 KRAUSE ELECTRICAL CLEANED CONTACTS ON 07/17/2025 480.00
CONTRACTORS CONTACTOR TO REMOVE CHATTER
460315 %%ADE-A-TRANSPORTATION JUNE 25 SPED TRANSPORTATION 07/17/2025 16,202.00
460316 LAKESIDE CONSULTANTS Project LHS24-01 LHS Cafeteria Remodel (7/17/2025 525.00
- Village Inspections
460317 LAKESIDE JUNE 25 SPED ESY TRANSPORTATION 07/17/2025 83,728.60
TRANSPORTATION
460318 LIBERTYVILLE HIGH SCHOOL Boys Golf Entry Fee 07/17/2025 340.00
460319 LIBERTYVILLE TILE & flooring remove/replace - classroom 255 07/17/2025 7,535.00
CARPET (from expansion to east)
460320 LIBERTYVILLE TILE & remove/replace broken tiles, they will 07/17/2025 16,168.00
CARPET supply mortar/grout - pool deck (3 jobs)
460321 LITTLE CITY FOUNDATION JUNE 25 TUITION 07/17/2025 8,012.59
460322 MARJO GRAPHICS Class of 2025 Graduation Ceremony 07/17/2025 4,637.00
Programs-3,000
460323 MARYVILLE ACADEMY JUNE 25 TUITION 07/17/2025 15,322.66
460324 MENARDS INC. B&G ELEC SUPPLIES 07/17/2025 315.06
460325 MENDELSOHN, STUART B Coach reimbursement for state meals - 07/17/2025 46.19
boys track 5.29 and 5.30.25
460326 MULCH CENTER VHHS CHOCOLATE MULCH 07/17/2025 140.00
460327 NASSP NHS AFFILIATION 7/1/25-6/30/26 07/17/2025 385.00
460328 NASSP NASC MEMBERSHIP 7/1/25-6/30/26 07/17/2025 95.00
460329 NILES NORTH HIGH SCHOOL gﬁL Boys Track Championships - VH 07/17/2025 1,189.14
are
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount

460330 OCONOMOWOC JUNE 25 TUITION/RM & BD LB 07/17/2025 54,014.26
DEVELOPMENTAL TRAINING
CTR OF WI L

460331 I(l)\lLCSON TRANSPORTATION  Gharter buses for state - baseball 07/17/2025 3,350.00

460332 PADDOCK PUBLICATIONS PUBLIC NOTICE 2025 STUDENT 07/17/2025 34.50

RECORDS

460333 PARKLAND PREPARATORY  jUNE 25 TUITION 07/17/2025 14,617.60
ACADEMY INC.

460334 PARTITION PROS INC. ANNUAL INSPECTION & 07/17/2025 5,961.00

MAINTENANCE LHS GYMS, FIELD
HOUSE, BATTING CAGES

460335 EENSKE TRUCK LEASING CO  Rental trucks for ceremony 07/17/2025 778.01
460336 QUEST FOOD MANAGEMENT  sUMMER SCHOOL SNACKS OVER CA  07/17/2025 965.90
SERVICES LLC
460337 QUINLAN & FABISH MUSIC Repair and Maintenance for Orchestra 07/17/2025 152.00
460338 R & M SPECIALTIES ADDITIONAL PAYMENT 07/17/2025 100.00
460339 ROUND LAKE HIGH SCHOOL lﬁake County Boys Track and Field Entry  o7/17/2025 403.60
ee
460340 SAFE HAVEN SCHOOL JUNE 25 TUITION 07/17/2025 7,260.60
460341 SEDOL JUNE 25 DIAGNOSTIC PI TUITION 07/17/2025 4,591.68
460342 SIEVERT ELECTRIC Shot Clock Upgrades 07/17/2025 37,204.00
460343 SLAMMERS LLC Facility Rental - Softball and Baseball - 07/17/2025 750.00
April and May 2025
460344 SOMOGYI, GEORGE Volleyball Line Judge 5/24, 5/27, 5/29 07/17/2025 385.00
460345 SONIA SHANKMAN JUNE 25 TUITION GS 07/17/2025 6,504.37
ORTHOGENIC SCHOOL
460346 TRANE APP 1 - PROJECT LHS25-01 - HVAC 07/17/2025 382,606.63
EQUIPMENT REPLACEMENT
460347 TROCH-McNEIL PAVING CO. g:*HS REPAVING - PROJECT VHHS25-  7/17/2025 818,684.00
460348 US OMNI & TSACG JUNE 25 RETIREMENT PLAN ADMIN &  7/17/2025 324.95
COMPLIANCE SERVICES INC. COMPLIANCE SERVICES
460349 VESTIS GROUP INC LHS TOWEL SERVICE 07/17/2025 176.00
460350 VETERANS FLOORS INC. LHS CLEAN & REFINISH MAIN GYM 07/17/2025 3,265.00
FLOOR
460351 VETTER, JOHN BLX Officials Assignor Fee 07/17/2025 256.32
460352 VILLAGE OF LIBERTYVILLE ~ ELEVATOR INSPECTION LHS 07/17/2025 824.00
460353 VIRTUAL CONNECTIONS JUNE 25 TUITION 07/17/2025 8,112.00
ACADEMY
460354 VISUAL IMAGE BTN, BVB, GLX, SB Senior Night Photos ~ 07/17/2025 58.60
PHOTOGRAPHY INC.
460355 WALLACE ACADEMY LLC JUNE 25 TUITION 07/17/2025 22,863.60
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount
460356 WASTE MANAGEMENT VHHS PORT-O-LET 07/17/2025 0.00
460357 MORAW, PAUL TRAVEL REIMBURSEMENT 3/1-3/9/25  07/17/2025 1,137.37
AIRFARE, CAR RENTAL, LODGING,
MEALS
460358 NEURO EDUCATIONAL CONSULTATION/ADVOCACY 07/17/2025 25,000.00
SPECIALISTS SERVICES
460359 PARKLAND PREPARATORY  \AY 25 TUITION 07/17/2025 15,348.48
ACADEMY INC.
460360 RUSSO POWER EQUIPMENT New weed trimmer and spool 07/17/2025 512.96
460361 SPORTS 11 127 tshirts for mental health walk 07/17/2025 750.25
460362 gm;(s CLUB/SYNCHRONY DIST 128 PURCHASES 07/21/2025 269.94
9242501088 BMO FINANCIAL GROUP JUNE 5, 2025 BMO STATEMENT - 06/27/2025 199,566.83
DISTRICT ACCOUNTS
9242501089 AL WARREN OIL CO INC 6/18/25 GASOLINE 06/26/2025 10,931.20
9242501090 AMAZON CAPITAL SERVICES New Docking station & Keyboard LHS &  06/26/2025 2,303.96
Yealink Phone
9242501091 B & H PHOTO LHS Door 17 intercom faceplate 06/26/2025 42.00
replacement
9242501092 BSN SPORTS 8th grade transition shirts 06/26/2025 44215
9242501093 CAMPBELL, RACHEL L TUITION REIMBURSEMENT FY25 06/26/2025 718.82
COURSE #ENGL 416
9242501094 CDW GOVERNMENT INC VHHS CLASS OF 2029 CHROMEBOOKS ' (6/26/2025 336,011.00
& GOOGLE ED UPGRADE
9242501095 DAVIS, CHRISTOPHER A ggzssreimbursement for baseball state - 06/26/2025 215.46
6/9, 6/13, 6/14/25
9242501096 DAVIS, LISA D Lisa Davis Tableau Conference 06/26/2025 170.67
Reimbursement
9242501097 ELLIOTT, AMY TUITION REIMBURSEMENT FY25 06/26/2025 3,910.00
COURSE #BIOL 8440
9242501098 GALLIVAN, KATHRYN HYLA  Meal reimbursement for FCCLA Team 06/26/2025 80.65
state 2025
9242501099 GARCIA, REBECA TUITION REIMBURSEMENT FY24 06/26/2025 484.00
COURSE #IMS 25503
9242501100 GENESISONE Contract 1378-01 Base printing/copier 6/1- 0/26/2025 3,755.98
6/30/25 & Overages 5/1-5/30/25
9242501101 O'BRIEN, JOSEPH Flight - Learning Fwd Conference 06/26/2025 206.96
December 2025
9242501102 PEDERSEN, GREGORY workshop travel reimbursement 06/26/2025 37.80
9242501103 PITNEY BOWES BANK INC DIST POSTAGE ACCT# 18358689 06/26/2025 1,000.00
RESERVE ACCOUNT
9242501104 PITNEY BOWES BANK INC VHHS POSTAGE RESERVE ACCT# 06/26/2025 2,000.00
RESERVE ACCOUNT 34404368
9242501105 PROSISE, MARK LUNCH Science Olympiad SA State 06/26/2025 17.69

Tournament
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount

9242501106 RUSSELL, ANDREW P HOTEL, (RENTAL CAR & GAS 06/26/2025 897.25
REIMBURSED AT 75%): TEACH WITH Al

SHARING CONF, ORLANDO, FL 5/29-

30/25

9242501107 SCHWARTZ, JILL M Ffimburse J. Schwartz for cake for ARC  06/26/2025 50.49
utors

9242501108 SL VERNON HILLS LLC DIST OFFICE JULY 25 RENT 06/26/2025 17,645.99

9242501109 SMITH, CORY S Reimburse travel expenses for Learning  0g/26/2025 943.58
Forward 12/7-12/10/24 AURORA, CO

9242501110 STANLEY, DANIEL C Mileage reimbursement from IASBO 06/26/2025 24.08
Conference

9242501111 TARRANT, KRISTIN A Meal reimbursement for FCCLA Team 06/26/2025 59.40
state 2025

9242501112 TOOLEY, MATTHEW D FY25 TUITION REIMBURSEMENT 06/26/2025 489.00
COURSE OL-5345 6/1/25-6/19/25

9242501113 WALL, KEVIN FY25 TUITION COURSE MBA732 & 06/26/2025 2,860.00

MBA793 3/31/25-5/18/25 AND
ADDITIONAL OWED FROM

9242501114 WARFIELD, AMANDA gon_uts‘ OJ and cups for AP Calc Testing  06/26/2025 107.60
eview
9242501115 WIECZOREK, CAMERON J gﬂoeza; reimbursement for Math Team state  0g/26/2025 50.85
9242501116 WIETRZAK, ELIZABETH K Flights for L. Wietrzak and S. Henrichs to  06/26/2025 740.90
DCDT conference
9242501117 YOUNG, RICHARD A Reimburse A. Young for frame 06/26/2025 19.99
9242501118 AMAZON CAPITAL SERVICES Amazon purchases of 2 books: They Say/l 7/17/2025 20.07

Say & Instructional Rounds in Education:
A Network Approach to Improving
Teaching and Learning

9242501119 CDW GOVERNMENT INC Replacement Staff Laptops - VHHS 07/17/2025 27,567.98
9242501120 CONSTELLATION NEW 766250-1 050725-060625 ELECTRIC 07/17/2025 39,089.04
ENERGY INC
9242501121 HARTWEG, KELLI A REIMBURSEMENT FOR FLIGHTS AND  7/17/2025 2,336.90
HOTEL FOR PSU
9242501122 JOE, ALEX H TUITION REIMBURSEMENT FY25 07/17/2025 440.10
COURSE #OL 5507
9242501123 KESHET JUNE 25 TUITION (EN) 07/17/2025 1,778.01
9242501124 KESHET JUNE 25 ESY TUITION (EN) 07/17/2025 5,926.70
9242501125 KOLLE, BRITTANY TUITION REIMBURSEMENT FY25 07/17/2025 2,330.00
COURSE #S MA 519 & MA 550
9242501126 LANDSCAPE CONCEPTS BALANCE DUE FOR MAY 25 LHS 07/17/2025 1,271.00
MANAGEMENT INC. (INV#59270 AMT OF $1557.00 ALREADY
APPLIED)
9242501127 MCCAULOU, MICHAEL Reimburse for Dept. Meeting Bagels 07/17/2025 13.99
9242501128 ON COMPUTER SERVICES On-site battery coverage LHS sn: 07/17/2025 6,455.00
LLC FE10K01688 & EY193FN035 7/25-
1/13/26. FY25 purch serv line 9.
9242501129 PEPPER Music Supply Orchestra and Band 07/17/2025 320.93
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Check Listing with Detail

Community High School District #128

Check Number Vendor Name Invoice Description Check Date Amount
9242501130 PROSISE, MARK TRANSPORTATION TO AIRPORT & 07/17/2025 116.95
MEALS
9242501131 REGAN, JOSEPH P, IV FY25 TUITION REIMBURSEMENT 07/17/2025 165.00
COURSE EDUC5598P-42518 6/11/25-
6/30/25
9242501132 SCHROETTER, DAVID, JR Badminton Coach's meal reimbursement  07/17/2025 45.72
9242501133 SHARP, MEGAN L FY25 TUITION REIMBURSEMENT 07/17/2025 413.69
COURSE LE 5601 5/16/25-6/20/25
9242501134 SHERWIN-WILLIAMS CO. Painting supplies 07/17/2025 99.60
9242501135 WOLTER, JESSE FY25 TUITION REIMBURSEMENT 07/17/2025 825.00
COURSE NO'S: EDUC5598P-42278,
42305, 42309, 42314, 42329 6/11/25-
6/30/25
Grand Total: 2,686,937.08
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Memorandum

To: Dan Stanley, Assistant Superintendent
From: Temple Murphy, Director of Information Technology
Date: July 23, 2025

Re: Request to Scrap Obsolete Technology items

The district currently has an inventory of unused, broken, and retired electronic |.T. equipment
that we need to get rid of in order to free up valuable storage space within the |.T. Department.
This linked document is an inventory of the equipment that | am formally requesting for removal.
Some notable items in the inventory include:

e 3 - Servers from VHHS along with an old server rack cabinet

e 45 - Obsolete desktops

e 139- Obsolete laptops

e Various end-of-life network switches and related infrastructure hardware, as well as obsolete
cameras

This goes for all our disposals, but | wanted to note that we take great care to ensure that any
equipment planned for disposal has had all data remnants removed using various methods
including overwriting, degaussing, manufacturer provided tools, or physical destruction prior to it
leaving our facilities.

| am formally seeking Board approval to scrap the equipment from the attached inventory. The
items will be picked up on July 31, 2025 by Digital Red, a professional electronics waste
recycling company.

Respectfully submitted,
-Temple Murphy


https://docs.google.com/spreadsheets/d/10lpeHUg0WlhuWl95jblEe1lmwlUe_0HmVENr39PCd4U/edit?usp=sharing
https://www.godigitalred.com/

Gilbane Building Company

Authorization To Proceed i Gm

CONTRACT FOR: Libertyville High School D128 - Cafeteria =2 PROJECT NUMBER: J10235.100
OWNER: Community High School District 128 = ATP NO: ATP-0004
ADDRESS: 50 Lakeview Parkway Suite 101 e ATP. VERSION: 0
Fis Vernon Hills, IL 60061 ' DATE.OF ISSUANCE:
" "SUBMITTED BY: Gilbane Building
aHEc HE Company
ARCHITECT: . :.'éTR'Partners, L.L.C., Michael Henderson ALTERNATE
TRACKING #

Gilbane Building Company submfts .h-ere'i-h its redtj:est to expend funds within the current Contract Sum/Project Budget for the wéfk as
described below. Upon your approval of this request, contractor amendments and/or purchase orders will be issued for the amounts !
indicated. Supporting documentation is attached as listed in Attachments below. Owner authorization is for cost of the Work and does not

constitute a change in the Contract Sum/PrOJect Budget or Contract Time.

TITLE:Bid Release #3 Gilbane Indirect Cost

DESCRIPTION:This Authorization to Proceed accourits for:extending the contract milestone dates for substantial completion and turnovef of -
Phase 2 Servery and Phase 3 Courtyard. This ATP also mcludes a request for compensation to carry out field staff through the revised -

milestone dates as listed below:

Time extension in calendar days: 75 cal days

0 Phase 2 Substantial Completion Date - 10/1/2025
o Phase 2 Final Completion Date - 10/1/2025

0 Phase 3 Substantial Completion Date - 10/27/2025
o Phase 3 Final Completion Date - 11/3/2025

o Project Closeout Date - 11/30/2025

Cost amount requested = $150,398.0

Attachments:
Number ||Descripti0n: ||PCI HChange Date ||Revision
00000001 ) ATP-0004-LHS BR #3 07/02/2025
: Gilbane Indirect Cost.pdf
The Following information is provided by Gilbane Building Company
Method of determining change in Contract
I'Guaranteed MaX|mum Price [¥ Cost Plus Fee r'Unit Price ™ Lump Sum
I-Other : B i
ATP Amount
Dollar Amount: $.00
[+ Fixed r MaX|mum [~ Estimated [~ Time and Material
e : Change In Contract Time
Time (Days): 75
[~ Fixed T ™ Maximum [+ Estimated

PROJECT NUMBER: J10235.100 ATP NO: ATP-0004 Page: 1 of 3



https://docbuilder.gilbaneco.com/getdoc.aspx?attachmentGuid=1e679a19-01c2-4895-8ca5-f765a071af07

||Description

||Amount |

|Job ||PCI No. ||Phase Code ||SubC0ntractor

[110235.100 |lcT-00010 |Gilbane Contingency  00.001.899900.Z I I -$150,398.00)

J10235.100 CT-00010 General (' 92.920.912000.Z $61,600.00|f
Superintendent iz

[110235.100 [cT-00010 [Project Engineer . |[92.920.915000.z I I $6,800.00)

[110235.100 |cT-00010 |safety Manager |l92.920.921200.Z [ [ $6,160.00)

J10235.100 CT-00010 Project Manager - 92.920.921900.Z $61,600.00
Soto ]

[920235.100 |cT-00010 |lProject Executive 92.922.921100.Z I I $4,400.00|

[110235.100 |cT-00010 |Quality control - - /l93.922.921800.Z I I $3,240.00|

J10235.100 CT-00010 Accounting 92.922.923000.Z $720.00
Department :

[110235.100 |cT-00010 [Purchasing Agent ||92.922.924020.Z [ [ $5,878.00|

[TOTAL FOR PCI No. CT-00010 I $.00)|

Submitted Amt: $.00

PROJECT NUMBER: J10235.100 ATP NO: ATP-0004 Page: 2 of 3




Gilbane-Building Comparly

By:

Title:

Company :

Date:

Printed
Name :

Community High School Diis:t'rict
128 A

By:

Title:

Company :

Date:

Printed
Name :

PROJECT NUMBER: J10235.100 ATP NO: ATP-0004 Page: 3 of 3



July 02, 2025
VIA E-MAIL:

Attention: Mark Koopman

District Director of Buildings & Grounds
Community High School District 128
50 Lakeview Parkway, Suite 101
Vernon Hills, IL 60061

RE: ATP-0004 — Bid Release #3 Gilbane Indirect Cost

Dear Mark,

In accordance with article 5.2.3 of our construction agreement, Gilbane has formally notified the
Community School District 128 of unforeseen conditions experienced within the Phase 2 Servery and
Phase 3 Courtyard areas of the project. These notices were issued on 3/31/2025 and 4/22/2025
respectively. As you know, the remediation of the unforeseen conditions required a new bid release
to be issued as bid release #3. The bidding process and contracting efforts that followed resulted in
additional cost incurred by Gilbane’s office support staff that were not included at time Gilbane’s cost
were negotiated for task order #005. This Authorization to Proceed (ATP) is a request to recoup those
costs from the existing Gilbane Contingency funds available under our existing contract for the
Libertyville High School Cafeteria Renovation project.

In addition to the indirect cost, the project schedule has been significantly impacted by the
unforeseen conditions encountered. Gilbane is diligently working to recover the schedule and
mitigate the impact as best as possible. Those efforts include:

1) expediting issuance of bid release #3 & contracting awarded trade companies

2) accelerating the activities that are on the critical path to help improve the schedule,

3) create intermediate phasing within Phase 3 to lag work activities to start them sooner
without compromising safety of the trades, and

4) micromanage trade activity to complete work out-of-sequence and actively working with
trades to reduce overall durations.

5) turn over sections of the project on schedule to isolate the work and limit the impact to
school operations.

These efforts will help turnover areas of the project that were affected on time. However, there will
still be work that will go beyond our contract substantial completion dates for the Phase 2 Servery
and Phase 3 Courtyard. Gilbane is requesting for approval to extend the contract substantial
completion and turnover milestone dates to account for the delays, as well as compensation to carry
the Gilbane field staff through the revised substantial completion dates.

Approval of this ATP (#0004) request will increase the schedule and contract total amount by:

= Time extension in calendar days: 75 cal days
o Phase 2 Substantial Completion Date — 10/1/2025

Gilbane Building Company | 123 N. Wacker Drive, Suite 2600, Chicago, IL 60606 | Tel: 312-614-4100



Phase 2 Final Completion Date — 10/1/2025

Phase 3 Substantial Completion Date — 10/27/2025
Phase 3 Final Completion Date — 11/3/2025
Project Closeout Date —11/30/2025

O O O O

= Cost amount requested = $150,398.00

The unforeseen conditions causing the delay will require us to perform construction activities to
occur after the school year has begun. As a result, there are temporary measures, and rate increases
that will need to be factored in also as they will incur additional cost to various trades. The projected
costs can be covered by the existing trade allowances currently, so they are not included in the
amount requested in ATP-0004. These include, but are not limited to:

1) additional temporary measures will need to be installed to protect the areas turned over for
staff and students to use while construction is ongoing. Estimated cost for this is $15,000.00.

2) increases to labor rates negotiated by the unions for 2025 — 2026. Estimated cost for this is
$10,000.00.

3) additional crane pick of rooftop equipment delayed. Estimated cost for this is $5,000.00.

If the trade allowances are used on other change requests, a separate ATP or Owner Change Order
(OCO) will be issued to account for those costs.

Enclosed with this letter you'll also find the following exhibits:
=  Exhibit A — ATP-0004 General Conditions Summary of Costs
= Exhibit B —Phase 2 & 3 Delay notification letters

= Exhibit C - Floor plan highlighted of affected areas (Phase 2 & 3)
= Exhibit D — Schedule update through 7/2/2025

Please do not hesitate to contact me directly at (312) 945-1539 or esoto@gilbaneco.com should you
have any questions or require further information.

Sincerely,
GILBANE BUILDING COMPANY

Edgan Sote

Edgar Soto
Project Manager

Gilbane Building Company | 123 N. Wacker Drive, Suite 2600, Chicago, IL 60606 | Tel: 312-614-4100



EXHIBIT A

Summary of cost submitted via
Authorization to Proceed (ATP)
#0004 Bid Release #3 Gilbane
Indirect Cost
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EXHIBIT A

Summary of cost submitted via Authorization to Proceed (ATP) #0004 Bid Release #3 Gilbane Indirect Cost


Extended Time
Position Rate/hr | Rate/day | Rate/week 8/11/25-10/31/25 ATP-00004 Comment(s)
Superintendent $ 140.00 | $1,120.00 | $5,600.00 11 weeks 61,600.00 | Super extended through the end of October 2025.
Project Manager $ 140.00 | $1,120.00 | $5,600.00 11 weeks 61,600.00 | PM extended through the end of October 2025.
PE request for additional 2 weeks only to cover
closeout submittals. PE was already forecasted to be
on the project through November 15th, 2025.
Additional cost is to carry the PE through the end of
Project Engineer $ 85.00 |$ 680.00 |$3,400.00 | |2weeks 6,800.00 [November 2025.
PX extended through the end of November at limited
Project Executive $ 220.00 | $1,760.00 | $8,800.00 | |2weeks (10 hr/ week) 4,400.00 |capacity.
Quality Manager extended for 3 days to inspect work
that is delayed and as such cannot be inspected with
Quality Manager $ 135.00 | $1,080.00 | $5,400.00 24 hours 3,240.00 | the rest of the work as originally planned.
Accountant extended through the end of November at
limited capacity. Accoutant was already forecasted to
be on the project through November 15th, 2025.
Additional cost is to carry the Accountant through the
Accountant $ 90.00 |$ 720.00 [$3,600.00 2 weeks (4 hr/ week) 720.00 [end of November 2025.
Safety Manager extended through the end of
Safety Manager $ 140.00 | $1,120.00 | $5,600.00 11 weeks (4 hr/ week) 6,160.00 [November at limited capacity.
Costincurred by Gilbanes Purchasing department to
issue Bid Release #3. This also includes the cost spent
Purchasing Team Cost to issue to execute contracts and obtain necessary insurance
Bid Release #3 and execute and bond documents from each trade awarded a bid
contracts NA NA NA NA 5,878.00 [ package.
TOTAL= 150,398.00
Antachment 2
Billing Rates
Position R Hr,
Superintendent 140
Project Manager 5140
Project Engineer 5 85
Project Executive 5220
CQuality Manager % 135
Accountant % 90
Controller 5 140
Business Unit Leader 5 250
Econamic Inclusion Specialist 5 110
Safety Manager 5 140
Chief Estimator | 5 220
Purchasing Agent 5130

**Position rates are from the
executed master agreement.




EXHIBIT B

Phase 2 & 3 Delay notification
letters sent on 3/31/2025 &
4/22/2025.
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EXHIBIT B

Phase 2 & 3 Delay notification letters sent on 3/31/2025 & 4/22/2025.


March 31, 2025
VIA E-MAIL:

Attention: Mark Koopman

District Director of Buildings & Grounds
Community High School District 128

50 Lakeview Parkway, Suite 101
Vernon Hills, IL 60061

RE: Notice of Delay
Dear Mark,

In accordance with article 5.2.3 of our construction agreement, Gilbane is formally notifying
Community School District 128 of unforeseen conditions experienced within the Courtyard area of
the project, specifically unsuitable soil encountered in significant portions of the courtyard that will
require a redesign of the footings and foundations in that area. This issue has required us to cease
our activities in the area and await further direction from the A/E. This delay affects the critical path
of the project schedule. We currently expect this delay to push our completion date into September
of 2025. This is a preliminary schedule estimation that will need to be adjusted once the final design
is provided, and we have time to review with our Trade Contractors for product lead times and
installation timeframes.

Costs for Subcontract portions of this delay will be further detailed in subsequent follow up
correspondence pending final resolution of the design and mutually agreed upon cost proposals for
time and cost. Gilbane portion of work beyond the substantial completion of this project will be

calculated based on the true cost of work required beyond substantial completion dates.

If you have any questions or require additional information, please do not hesitate to call.

Sincerely,
GILBANE BUILDING COMPANY

Tom Fallon

Tom Fallon
Sr. Project Executive

CC: Edgar Soto

Gilbane Building Company | 123 N. Wacker Drive, Suite 2600, Chicago, IL 60606 | Tel: 312-614-4100



April 22, 2025
VIA E-MAIL:

Attention: Mark Koopman

District Director of Buildings & Grounds
Community High School District 128
50 Lakeview Parkway, Suite 101
Vernon Hills, IL 60061

RE: Notice of Delay — Unforeseen Condition: Phase 2 Hazmat Abatement

Dear Mark,

In accordance with article 5.2.3 of our construction agreement, Gilbane is formally notifying
Community School District 128 of unforeseen conditions experienced within the Phase 2 Servery
area of the project, specifically asbestos containing adhesive on floor tile and concrete slab
encountered in significant portions of the Phase 2 footprint. This issue has required us to cease our
Floor demolition and MEPF overhead activities in the area until the hazmat is abated. This delay may
affect the critical path of the project schedule. We currently expect this delay to push our completion
date into the end of August of 2025. This is a preliminary schedule estimation that will need to be
adjusted once the hazmat is abated, and we have time to review with our Trade Contractors options
to recover the schedule.

Costs for Subcontract portions of this delay will be further detailed in subsequent follow up
correspondence, which may include premium cost and/ or additional labor forces to supplement subsequent
activities on the critical path. Gilbane portion of work beyond the substantial completion of this project

will be calculated based on the true cost of work required beyond substantial completion dates.

If you have any questions or require additional information, please do not hesitate to call.

Sincerely,
GILBANE BUILDING COMPANY

Tem Fallon

Tom Fallon
Sr. Project Executive

CC: Edgar Soto

Gilbane Building Company | 123 N. Wacker Drive, Suite 2600, Chicago, IL 60606 | Tel: 312-614-4100



EXHIBIT C

Floor Plan Highlighted of areas
that were delayed by unforeseen
conditions in Phase 2 Servery and
Phase 3 Courtyard
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EXHIBIT C

Floor Plan Highlighted of areas that were delayed by unforeseen conditions in Phase 2 Servery and Phase 3 Courtyard
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EXHIBIT D

Schedule updated through
7/02/2025, which show the impact
to both phases including the most
recent delay in Phase 3 Courtyard
requiring additional helical piers to
be procured and installed.
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Schedule updated through 7/02/2025, which show the impact to both phases including the most recent delay in Phase 3 Courtyard requiring additional helical piers to be procured and installed.  
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A2680 Operable Partitions Shop Drawings 10 15-Oct-24 A 13-Nov-24 A
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A2900 VRF Condenser Submittals 10 18-Oct-24 A 31-0ct-24 A
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26A Ele ctrical 10 26-Sep-24 A 23-Oct-24 A AR
A3100 Light Fixture Submittals 10 26-Sep-24 A 23-Oct-24 A _ hight h‘ixt:ure S:ut:)m:ittélsi
Finish Date: 26-Nov-25 E==— RenangleddEfot @ @ CricaMiestores
E{ihagat: 0022_1[1'1'225511:20 __ ﬁmﬁﬁm * @ e Libertyville Cafeteria Renovation - 2024-2025
Page 2 of 13 B Romering Wark
LHS-Caf I  Criical Remaining Wark
L' 2 @ SummaryMiestnes




[Activity 1D [Activity Name [ Orig| Start [ Finish 2024 2025 2026
Dur [ July | August S |[October| N D January | F | March | Apil [ May June | July [ August| S [October| N | D January F
B 2[3[0[1[2[2[0| 1[1[2 O[O] 2] 2[O] 2] 2[O] T[T 2 0T0[ 1] 2[ 2[ o[ 1] 2[00 A[2[ O[O 2] 3[O] [ 2[2[O[ 1] ]2 01011|2[210|1[2[2[0[1[1[2[3[0[1|2[2[0|1[1[2[0[0[1[2[3[0[1|2[40|1[1[2 JUKE
e 0000 | Tl
05A StructSteel & Misc Metals 10 26-Nov-24 A 06-Dec24A || | : S 3 ST R
A2470  Review Struct Steel Shop Drawings 10 26Nov24A  O6Dec24A ||| Reviw St SeelShon Oravings I I R R IR
06A General Trades 16 14-Nov-24 A OBEGRAA| | i Ll i bbb
A2690 Review Operable Partitions Shop Drawings 10 14-Nov-24 A 06-Dec-24 A ‘ A ‘ o ‘ _ RewewOperabIe Partitions'Shop Drawmg$ ! ‘ AR R ‘ ‘ P ‘ P ‘ P
A2720 | Review Casework Shop Drawings 10 26-Nov-24 A 20-Dec24 A “ ””” S R ‘ /EEEEEE Revisw Caséwork Shop Drawings | | | ‘ ‘ ‘ ***** [ “ ”””””””””
07A Roofing 10 13-Jan-25A 16-Jun25A | @ | : SRR A o o
A3080 Review Roof Screen Submittals 10 13-Jan-25A 16-Jun-25A ‘ ‘ ‘ L — '|ewHoochreen ‘Suqmiﬂtt:als o ‘ o ‘ |
08A Glass & Glazing 10 06Dec24A  27Mar25A | | | | o
A2480 Review Interior Storefront Shop Drawings 10 06-Dec-24 A 27-Mar-25 A ‘ A ‘ ! P ‘ m Reylewln}lenorStqrefront Shop Drawmgs‘ ‘ ‘ ! ‘
A2490 | Review Skylight Shop Drawings 10 03-Jan-25A 14-Feb-25A “ ”””” ERRERE ‘ ”””” T — ‘"riei/ié\}vﬁsk&néh’t’éhc;b bﬁ\}vinéé ”””””””””” L R
09B Ceramic Tile 10 21-Oct-24 A 25-0ct24A | ! b 1 BN b
A3150 | Review Ceramic Tile Submittals 10 21-Oct-24 A 25-Oct-24 A 1‘ . 1‘ | . ‘RewewCerammTle Submlttalsi
09C Resilient Flooring 10 13-Nov-24A  25Nov24A | | | RN L .
A3160 Review Resilient Flooring Submittals 10 13-Nov-24 A 25-Nov-24 A ‘ ! ‘ H RevlewResment Floonng $ubm|ttals ! R
11A Food Service Equipment 10 12-Nov-24A  09-Dec24A | | | | RN R
A2510 Review Walkin Cooler Shop Drawings 10 12-Nov-24 A 06-Dec-24 A I‘ o ‘ 3‘3 3—1 Re‘viéwWélklinlcbo‘lerlshobDra‘wi‘ng‘s3 : AR
A2590 | Review Stainless Steel Shop Drawings 10 12-Nov-24A | 09-Dec24A ‘ ‘ ‘  — wRevnewStamlessSteel $hop Drawmgs:
A2600  Review Milwork Shop Drawings 10 12Nov24A  09Dec24A | | © i 1 D000 EEEEEE ReviewMilwotk Shop Drawings |
A2580 Review Exhaust Hood Shop Drawings 10 12-Nov-24 A 06-Dec-24 A J ‘ ! ‘ | RewewExhaust Hood‘Shop Drawmg$
A2610 | ReviewAppliances 10 12-Nov-24 A 02-Dec24 A _RewewApleances [ R T e ey
A2620 Review Refrigeration Product Data 10 12-Nov-24 A 06-Dec-24 A 1‘ ! i‘i A i‘i _ RewewRefngeratlon Product Data‘ AR
23AHVAC 54 28-Oct-24 A 30-Jan25A ‘ A A T |
A2790 Review DOAUSs Submittals 6 28-Oct-24 A 08-Nov-24 A ReVlew DOAUS Submlttals BRI
A2810 Review VRF Submittals 10 28-Oct-24 A 08-Nov-24 A ‘ ! Rewew\/RF SubmlttaIS Cooh
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D
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2[3[0[1[2[2[0| 1[1[2
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01011|2[210|1[2[21011[1[2[3[0[1|2[2[0|1[1[2[0[0[1[213[0[1|2[40|1[1[2 O[0[[2

A3180

A3170

A2660
A2670
A2520
A2640
A2650
A2630
AG390
23AHVAC
A2860
A2870
A2890
A3010
A3020
A3040
A2880
A3060
A3030
A3000
A3050

A3120

A5290
A5470

A1520
A5500

|
|
|
|
- AB090
- A6100
- A6140
| AG150
| AG190
| AG350

- A6200
- AB260
- A6310
- AB340
- AB210
- AB270
- A6320
- A5990

AG250 31A- Bid Notification & Award

Procure Ceramic Tile

09C Resilient Flooring

Procure Resilient Flooring

11A Food Service Equipment

Fabricate Appliances

Fabricate Refrigeration

Fabricate Walkin Cooler
Fabricate Stainless Steel
Fabricate Millwork

Fabricate Exhaust Hoods
Fabricate Walkin-Cooler Phase 2

Fabricate RTU

Fabricate DOAUs
Fabricate VRF

Fabricate VAV

Fabricate MAU

Fabricate VRF Condenser
Fabricate Exhaust Fan
Fabricate Fan Coil Unit
Fabricate Intake Hood
Fabricate Unit Ventilators
Fabricate Cabinet Unit Heater

26A Electrical

Procure Light Fixtures

Schedule Impacts

A6110 Mechanical Insulation Thickness Delay

Steel Delay - Initial RFI & Submittal Review
Steel Delay - Secondary RFI Review (MAU)

Masonry Walls & Door Frames - Dely (Al)
Masonry Delay - MAU Steel

Weather Delay - Roof

D128 - Existing Roof Discrepancy

Soil Delay - ECS Report & Proposed Solution
Soil Delay - Solution Development

Abatement Delay - Additional Scope Notification Period

Additional courtyard soil delay

02B - Bid Notification & Award

31A- Contract Execution

02B - Contract Execution

06A - Change Order Approval

02B - Submittals & Engineering

31A- Submittals & Engineering

02B - Material Procurement

02B - Install Shoring @ load bearing wall

30
30
30
136
30
35
60
40
50
30
18

25-0ct-24 A

26-Nov-24 A
26-Nov-24 A
02-Dec-24 A
02-Dec-24 A
06-Dec-24 A
09-Dec-24 A
12-Dec-24 A
12-Dec-24 A
12-Dec-24 A
30-May-25 A
08-Nov-24 A
08-Nov-24 A
08-Nov-24 A
08-Nov-24 A
08-Nov-24 A
08-Nov-24 A
12-Dec-24 A
19-Dec-24 A
26-Dec-24 A
02-Jan-25A

31-Jan-25A

31-Jan-25A

11-Nov-24 A
11-Nov-24 A

25-Oct-24 A

25 Oct-24 A
15-Nov-24 A
15-Nov-24 A

21-Nov-24 A
10-Jan-25A

28-Jan-25A
04-Feb-25A
18-Mar25A
07-Apr-25A
21-Apr-25 A
24-Jun-25A

25-Apr-25 A
25-Apr-25 A

13-May-25A
13-May-25A
13-May-25A
19-May-25A
30-May-25 A
30-May-25 A
04-Jun-25A

03-Jan-25A
08-Jul-25
08-Jul-25
14-Jul-25
14-Feb-25A
21-Mar-25 A
04-Mar-25 A
07-Feb-25A
04-Mar-25 A
06-Feb-25 A
14-Jul-25
20-Jun-25A
28-Apr-25A
28-Apr-25A
09-Dec-24 A
13-Mar25 A
13-Mar25 A
13-Mar25 A
13-Mar25 A
20-Jun-25A
06-Jun-25 A
16-May-25 A
16-May-25 A
17-Jan-25 A
17-Jan-25A
21-Jul-25

30-Jan-25A
26-Dec-24 A
08-Jan-25A

06-Jan-25A
10-Jan-25A

03-Feb-25A
04-Feb-25A
04-Apr-25A

24-Apr-25A

02-May-25 A
07-Jul-25

12-May-25 A
12-May-25 A
29-May-25 A
20-May-25 A
09-Jun-25A
02-Jun-25A
25-Jun-25A
03-Jun-25A
05-Jun-25 A
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1 T{ §’ITT IRE 1’3”3 I ‘j’(#{c;é‘uf’éé!.ne4F|oonngT’{’]”ﬁ’}"f(’}"ﬁ”f? [
[ T ] —— b popiinded || ] ]

3‘33 3‘3 ‘ _FabncateRngeratuoniiiii ! 33‘33 3‘33

(N a _Fabncatewaﬂkmooler;j;;;; TR R

1 ‘ ””” R R ‘_ j"‘F’éh%n&éiéét’é.niééé’étéél ””””””” BRI ¥ R [3 ! 3[:’:

P L “Fabncatelvmlwom R & IR
RERE |  — Fabnoateﬁxhausmoods\ EEREN | EERERRRIIE

e | 1‘1 — aaa\ua\aa
T | ——————————————Fite KU EEE ERERRIRERI AN
SEREL NN | ——————————— | F3bc3le DOAUS RN EEEE RS EEEREE
IR | —rtevRE | ? RS SERRR IRERINRE
BREEIEN ii*FebncateVAv BEN EEEEE T
EEEEIIE | —— e IRERERERERERE RN IR

3‘71 ! 3‘3 ! ‘ _ T”r”’FTadff‘éé{éVR’T&“’EF@T 77777777 f P f D f ! I‘f 171 f‘lfl !
SRNELER | —obicte By Fon SRR RN SRR

! Fabn‘telntakeHood :333 P !
e |  Fabiate Ui 4 a\ SRR R N R
T e IR e e
I | — ottt | ;m;\m IRERRERRREERERIing
. ‘ LU e | | chanical InsulatlonThlcknTi;sDelay [ F ‘ ‘ S ‘ ‘ IR
oo emm— Steel Delay - nitial RV 8 SubmittalReview | |1
3\13‘3\1‘3‘::i:i:i:\:—-—SteemelaySeoondammev.ew\mu‘>‘“‘1‘;3\ \ B IR IR
G LD i R Masonty Walk & Door Frames 4 Dely (AL | 1 11|
L esony Dy AUl | uj 1 m 25 lu 3 LL : ERNRRE IR IRARRNAR
LD WeatherDelay-Roof |1 RN TR R
FEREIERERNE RN AN Nl AR RER R AR R it sun N RIRNEURERY (RRRI RN RN URERERRRIR IR RN NN INEY
i‘”ii‘i‘i‘H“i‘ii‘iiiiiiiiiiiiiiiiiii_$OI|Dﬁlay‘-ECSRepon&PopQSedSlutlon" “‘s‘ss‘ws‘sswm
L e vy oo evepmens
jiiiii‘i‘““i‘iiiiiiiiiiiiiiiiiiiiiiiii AbatementuelayAdd.t.onalScopeNo+ﬂcat.onPenodiiiiiiipiiiwi‘i~‘
| N L m siasueisfaions Ak \ EEETRERIRNE
33313333111111333333111111111311111113333=0283|dNotlﬁatlc>n&A | 111313331133313111
RARRIAR il 3 ] —31AcOmra¢tExecPt.on ; ARRIRENINEN
L s r s 'l 02B- Contrgct Execution | L L L L 11
EERRIIEREENRE \\—MQW. ARE IRRE NN
o T e e
“ “ 331ASuljmttals&EJgineering 33:3‘33‘3 3‘333
l.OQB-MatenalpmfuremeMLL
IR RN AR R R AR RN R RN N) v 028 st Shomng @ omdbearngwal

Finish Date: 26-Nov-25
Data Date: 02-Jul-25
Run Date: 02-Jul-25 11:20

Page 4 of 13
LHS-Caf

Remaining Level of Effort
Actual Level of Effort
Actid Woark

Remaining Work

Criical Remaining Work
’ ’ Summary Milesiones

[]

L 4
4

@ Criica Miestones

@ Viesre

Libertyville Cafeteria Renovation - 2024-2025




[Activity ID Activity Name Orig [ Start Finish 2024 2025 2026
Dur [ July | August S [ October| N D January | F | March | Apil [ May June | July [ August| S [October| N | D January F

2[3[0[1[2[2[0| 1[1[2 O[O TT2[ 2[O[ 1 [2[2[O[ 12 01011l2121011l11210101112l01011I2131011121210111112 o[0[ 1[2]2 0|1[2[21011[1[2[31011|2[2[0|1[1[2[0[0[1[2[3[0[1|2[40|1[1[2 O[0[[2

AB360 06A - Mobilization 09-Jun-25 A 11-Jun-25 A ‘ B 06Af Mobilization | | | | ‘ ‘ ‘ D
A6280 31A - Material Procurement 11-Jun-25 A 07-Jul-25 P ‘ 31AL Material Pre curement
AB300 06A - Excavate for Push Piles 16-Jun-25A 19-Jun-25 A ‘A Excav%te forPUSt+ P|Ies‘ ‘ ‘ 1 o

L
1
‘T
I $1Ajlnstall adﬁmonal hehl:al p|ers ’jﬁ I*OtDtIﬂg?L1

3
4
4
A6170 31A - Drill Helical Piers 5/ 23-Jun-25A 24-Jun-25A
4
4
1

! iqu Drill Helical Pje 3 ! b !
A6290 31A- Install Push Piles 08-Jul-25 11-Jul25 f e 31A?Install Pujh P|Ies‘ r {a RERE RN
ABB40 31A- Install additional helical piers - F6 Footings 08-Jul-25 11-Jul-25 : : ek
A6220 06A - Backfill & Pour Back Slab for New Columns 14-Jul-25 14-Jul-25 I 06A - Backfill & Pour Bac Slab for‘ ewCqumé

********************

02B - Install Shoring @ steel replacement 3 17-Jul-25 21-Jul-25 ‘ I OPB InstaII ‘Shonng @ steel repl% ment

12-Oct-24A 26-Nov-25 N +}+}+

Enabling & Demolition 25-Mar-25A
A1270 Start Spring Break 2025 0 25-Mar25A
A1250 Install Temporary Means for Serving & Temporary Barrier 1 28-Mar25A 28-Mar-25 A
A1290 Abate Existing Servery (during Spring Break) 8 01-Apr-25A 10-Apr-25A
A1690 MEP Make Safe 1 11-Apr25 A 11-Apr25 A
A1260 Demolish Existing Servery 10 14-Apr-25A 21-Apr-25A
A1860 Abatement Delay - Complete Addtl Scope 5 05-May-25A 13-May-25 A
A6020 Remove Temp Wall 1 27-May-25A 27-May-25 A

Interior Buildout 78 13-May-25A 02-Sep-25

| 43 28May25A 2Buk25

 A6400 | VIF Wal Dimensons forWalkin-Cooler | 1 28-May25A  28-May-25A

A5770 Demo Load Bearing Wall 1/ 05-Jun-25A 07-Jun-25A

AB6230 Install New Columns 2 15-Jul-25 16-Jul-25

A2190 Install Phase 2 Steel Beams & Rooftop Steel 5 22-Jul-25 28-Jul-25

A1870

27-May-25 A

StanSpnn\gBreaszzs N INERIREEE Y

Install Te porary IVI ns forSelwng &Teanorary Barrer |

fffffffffffffffffffffffffffffffffffffffffffff

Abat Ex|st|ng ervery( ng Spring'Break) | |
MakeSaii“‘iiii‘iiiii‘:
emiolish: Exi stmgSe ryi i po
- Ab ement! Dgay ComJleteAddtl copei |

%Remove empWa” | ! ;

O

| In
I
i
! |

f

q R
o

‘ VIF Wal thmén*sonl forWaIk nl-Cooler
4 Load Bea%ng WaII ‘

fffffffffffffffffff

|nsta|| Phase 2 Stee

}I ! InsFaII New Cilumns

Beams & 766%06787%&7 |

Masonry Walks & Door Frames 2 25-Jul-25 28-Jul-25
A1880 Rough Electrical In Wall 5 28-Jul-25 01-Aug-25
A1890 Rough Plumbing In Wall 3|28-Jul-25 30-Jul-25
[i3Mey25 T [025ep25 1]
13-May-25 A 14-May-25 A
13-May-25 A 14-May-25 A
13-May-25 A 14-May-25 A
28-Jul-25 29-Jul-25
31-Jul-25 07-Aug-25
04-Aug-25 11-Aug-25
04-Aug-25 11-Aug-25
06-Aug-25 11-Aug-25
12-Aug-25 13-Aug-25

‘ Ma sonry\L\falb& Do‘orF‘ra;me;s ‘ .
qi Rough Electrical In‘WalI ‘ ‘
' Rough Pumblng In WaII

********************

Overhead plumbing rough
A3500 Overhead electrical rough
A3510 Overhead mechanical rough

A2070 Soffit Framing

A1900 Overhead Plumbing Rough (BR 3 delay)
A1930 Overhead Electrical Rough (BR 3 delay)
A1910 Overhead Mechanical Rough In (BR 3 delay)
A1940 Overhead FP Rough In

A1990 Above Ceiling Mechanical Insulation & Labels

‘: ! erheadplur blngrougrr o :‘ o ‘

bl ‘I‘O rhead eledfrical roug poh

o 3‘3 II‘QﬁmeadmeﬂhamcalroL\Agh 3 e 3 ‘
|

! Sofflt Frammg ! ‘ ‘ !
| :r T h o\/em%ad Plumbﬁng R0ugh‘ BR3de%y} | |
‘ L L Ove;pead Electrical Roug[I BR3de| y)

- ‘Overhead Med anlcal Ro gh‘ln BR ‘delay)

l Overtead FP ugh In

w__

A ‘ 1 Abo eOelImg echanlca InsuIatlon‘&LabeI
BN IR T?‘? | :”:F FITA‘bd‘ e Ceiling ]ur‘nmng]l sulation & Labels e

A4560 Above Ceiling Plumbing Insulation & Labels 12-Aug-25 13-Aug-25 1
A4570 Above Ceiling Electrical Insulation & Labels 12-Aug-25 13-Aug-25 N A I Abqve Cellmg Ie(;tncal I sulat|on & Labels A
A2000 Trim Out Mechanical Fixture In Wall & Ceiling 20-Aug-25 21-Aug-25 N Lo ‘ N hanl(al Iglxiure In: W II & Cellln P P

A4590 Trim Out Plumbing Fixture In Wall & Ceiling
A4600 Trim Out Blectrical Fixture In Wall & Ceiling
A4610 Trim Out FP Fixture In Wall & Ceiling

‘ ‘ I TlmOutM SL

20-Aug-25 21-Aug-25 IIIIIIIIIIIIIIIIIIIIIIIIIIIIlllllliii:iiiiiiiiii:iiiiiiiITumOutlebngFuxreanau&Cemngi:i
20-Aug-25 29-Aug-25 T T A A R [ T R R A E A R R T O I S S (S S A S R [ N R Lo ‘1111‘11 -[TrlmOutL‘lElectmal xtureanLIl&CelllL i i
s zoazs | [ mos e sy

=N ON N NDNMNDNDDAMOODOOO NN DNDDN

A2010 Above Ceiling Inspection 02-Sep-25 02-Sep-25 L ‘Ab‘ 'Ceiling;Inspection | @+ oo Do
Interior Finishes 42 30-Jul-25 26-Sep-25 ““““‘
A2120 Vertical Soffit Drywall & Finishing 4 30-Jul-25 04-Aug-25 R | 1 | Soffit Drywe |

Remaining Level of Effort o @ Criica Miestones
Actial Level of Effart 3 @ Viesre

AdeWark Libertyville Cafeteria Renovation - 2024-2025

Finish Date: 26-Nov-25
Data Date: 02-Jul-25
Run Date: 02-Jul-25 11:20

[]

Page 5 of 13 Remining Work
LHS-Caf Criical Remaining Work

’ ’ Summary Milesiones




[Activity ID Activity Name Orig | Start Finish 2024 2025 2026
Dur [ July | August S [ October| N D January | F | March | Apil [ May June | July [ August | S | October N | D January F
B 2] 3[0] 1[2[ 2[0] 1] 1] 2 01011[2121011[2[210| 1[1[2 01011|2[2[ol1[1[2101011[2| 01011|2[31011[2[210[1[1[2 01011|2[210|1[2[21011[1 2] 3]0 1] 2[2] O] 1] 12 01011[2131011|2[40|1[1[2 01011[2
A1950 Vertical Soffit Prime & First Coat Paint 3 05-Aug-25 07-Aug-25 J R ‘? Bl | | EREIREEES L B L L ‘ B H j, [',L Verti |§oJﬂtPrL(T/Qe & First pgitfajr]t" J‘”[LL iiiiiiii
A1960 Wal Firishes (WP-1 & WP-2) 5 08-Aug-25 14-Aug-25 A L N e B Wal Finishes (WP-1 &WP-2)
A1980  Install Ceiing Grid 3 15-Aug-25 19-Aug-25 ‘ | ‘|nFtau Ceﬂmi;‘Grid‘ ‘ | ‘ ‘ ‘ N
A2020 Drop Ceiling Tile 2 03-Sep-25 04-Sep-25 P | Drop Ceiling Ti Tle !
A3890 | Horizontal Soffit Drywall & Finishing 4 03-Sep-25 08-Sep-25 ‘ I ‘Honihtal Soffit r;‘(wéué‘#msr%m ‘ ‘
A3470 Install walk in cooler & hood 1| 03-Sep-25 03-Sep-25 * IR InstaIIanIkln cool r & hood} i 3 3 * 3 P
A3900 | Horizontal Soffit Prime & First Coat Paint 1 09-Sep-25 09-Sep-25 | ’3 "I Horizontal Soffit/Prime & First doéiﬁ iLntJ”; e
A5300 | Flooring - Ceramic Tile 4 10-Sep-25 15-Sep-25 ‘ m FIpang Ce#miche ‘ ‘ | ‘ o
A2030 Flooring - Resilient Flooring 3| 11-Sep-25 15-Sep-25 P ' B Flooring - Resilient Flgorng
A2050 Install Servery Equipment 7 16-Sep-25 24-Sep-25 ‘ : ‘- fnstall Serery Eqmprﬁent | ‘ | ‘
A2080 Tie Plumbing to Servery Equipment 3| 22-Sep-25 24-Sep-25 T 1} lle Plumbing o Senvery, Equipment; | | | | |
A2090  Install Doors & Hardware 1 22.Sep-25 22.Sep-25 | + | ’“J"ii’LlLls’téilbbE & Hardware | F . }
A2100 Tie Blectrical to Sewvery Equipment 3| 22-Sep-25 24-Sep-25 ‘ 1| Mie Blectri ItbServeTyEqupm# ‘
A3880 Install Signage 1/ 22-Sep-25 22-Sep-25 P 3| Install $|gnage b Lo
A2110 Servery Equipment Testing & Startup 2 25-Sep-25 26-Sep-25 ‘ ik ‘serveryE wpmehﬂ%é,tmg &Sﬁartup ‘
Roof 83 23-May-25A 19-Sep-25 A | C
A6380  Unforseen Condition - Additional Abatement by owner 5 23May25A  30-May-25A sedn ’c’{:hLdlt]c}L"Adldliib’r‘n‘éllAbé’t‘é}Bbr{{&’c;\;vh | & o
A6420 Cut & make safe existing mechanical equipment 1 02-Jun-25A 02-Jun-25A ‘ :ake safe existing me hanical eziwpment ‘ ‘
AB430 Remove existing mechanical equipment 1, 09-Jun-25A 09-Jun-25 A \dve exqstmj mechanlil equipment AR
A3690 | Layout for Roof Curbs & Equipment 1 02-Juk25 02-Juk25 . ‘LayoutﬁmRoofcqrbs&Equ*pment ‘ ‘
A6370 Install Steel @ 2nd Floor Mech Room 5| 02-Jul-25 09-Jul-25 |l Instal| Steel @ 2nd Floor Mech! Room R P
A3700 Install Curb & Unit DOAU-2 2 10-Jul25 1-Jul25 o Ji”"’lhétéklféhrﬂ&ﬁ[;& dd&U—E ”””””” ‘ | k N
A3710 | Install Roof Ductwork 4 14-Jul-25 17-Jul-25 . B Install Roof Ductwork || | | [ ||
A1920 Roofing for MEP Penetrations 4 31-Jul-25 05-Aug-25 L ‘RooflnL for: MEP enetratlorls‘ P ‘
A2060 Roofing for Servery Rooftop Equipment 4 16-Sep-25 19-Sep-25 o ‘ ‘ I RFofmg for‘fTervery Ro ‘
Turnover 21 03-Sep-25 01-Oct-25 : h | ! B 3 B L
| 19 0sSep2s  29Sepds RNl ARl RN WW“
 A2350  Fire Alam Testing 1 03Sep25  03-Sep25 o FireAIa Testlng I
‘ A2360 Fire Department Inspection 1 23-Sep-25 23-Sep-25 ‘ ‘ | Ee DepartL‘nentlnspéctlon‘ ‘ P ‘ P
‘ A2370 Lakeside Plumbing Inspection 1| 25-Sep-25 25-Sep-25 b ‘ ‘ I Lakeside umblng ITspeCtld)nJ ‘ |
| IDPH/Food Safety Inspections 1/ 29-Sep-25 29-Sep-25 IR LR L' lIDPH/IfoFLd Sqfqty] sp?ctjon RN
 329%ep25  010ct25 ””[333‘3333””” FEERIRRRA N
| A2340 | AHJAE Inspections 1 298ep25  29-Sep25 L | AHJAE Inspettion L
\ A2330 Punchlist Cormection 230-Sep—25 01-Oct-25 “‘3‘33333333 PunchnsLCorrequoI ‘ ‘
| A2320  Substantial Completion Phase 2 01-Oct-25 . ‘ N }SubstanralComplTnonPhas 20 1 ‘ e
s RERSInIRIARENNE
A1330 First Day of Summer -027May25A I] I [ o
Min Seatig Ares siomeEAggosEsg| |
_!\ s
 A1310  Mechanical Make Safe -4W02«Jun-25A (T T I O O B B S N O N
A4620 | Plumbing Make Safe 4 27-May25A  02-Jun-25A ‘ N | ‘ -
A4630  Electrical Make Safe 4 27-May-25A 02-Jun-25 A “ ”””””””” N . 3 ‘ P
A4640 | FP Make Safe 2 27May25A  28May25A | L RN
A1300  Demoliion 5 28-May25A  05Jun-25A ‘ L ‘ ‘
-_ S T T S T S R N A I N
Interior Buildout (Dining Area) | 31[06wun25A | 21ul2s 1‘ L ‘ ‘
-_ ““ o ‘ | ‘ N
 A2150  Masonry Wals & DoorFrames 4 06-Jun-25A 11-Jun-25 A 3 R
Finish Date: 26-Nov-25 E==— RenangleddEfot @ @ CricaMiestores
gi;agat: 0022_1[1'1'225511:20 __ ﬁmﬁﬁm * @ e Libertyville Cafeteria Renovation - 2024-2025
Page 6 of 13 B Romering Wark
LHS-Caf I  Criical Remaining Wark
L' 2 @ SummaryMiestnes




[Activity ID Activity Name Orig [ Start Finish 2024 2025 2026

Dur [ July | August S [ October| N D January | F | March | Apil [ May June | July [ August| S [October| N | D January F
2[3[0[1[2[2[0| 1[1[2 0[0[1[2[2[0[1[2[2[0| 1[1[2 01011|2[21011[1[2[0[0[1[2|01011|2[3[ol1[2[2[0[1[1[2 01011|2[210|1[2[21011[1[2[3[0[1|2[2[0|1[1[2[0[0[1[2[3[0[1|2[2[0|1[1[2 UEEE
— ctncalln\:I/aIIRoughln B 3‘3 BE ‘1 B o

A1350 | Electrical In Wall Rough In 13-Jun-25A 17-Jun-25A

09-Jul-25 10-Jul-25
11-Jul-25 11-Jul-25
28-Jul-25 29-Jul-25
30-Jul-25 30-Jul-25
31-Jul-25 31-Jul-25
01-Aug-25 01-Aug-25

A3720  Vertical Soffit Drywall & Finishing

A3750 Install Ceiling Grid
A3930 Horizontal Soffit Drywall & Finishing
A2200 Glass Infill at Hallway

A3940 Soffit Prime & First Coat Paint
A3780 Install Doors & Hardware

I Insta
1

: I
I A1370 | Plumbing In Wall Rough In 2 13-Jun25A 16-Jun-25 A Plmbing In Wall Rough In EEE R
| A3600  field measure & fab C channel 10 17-Jun-25A 30-Jun-25A | ‘fieldime sUre&fab‘ochanney L ‘ 3 3 | { B iEERI R
~ A3530 | Install C channel for operable parttion 1 02-Jul-25A 02Juk25 | b |’n’s’téi|” channel for operable partition! | | | | A
| A3540 | Field measure & install operable partition track 2| 02-Jul-25 03-Jul-25 j] F|eldm asure&ujstalloperaLle partmo#v track ‘ ‘
| A2160 | Frame Partitions & Soffits 2 07-Jul25 08-Jul-25 I] FrameT Par‘(ltlons‘& Sofits | ‘ ‘ o ‘ A ‘
27 094un25A ‘ EEUSEEEEEEE FER N
 A1380 HVAC Overhead Rough in 7 090un25A  17-Jun-25A IAC Overh%ad Rough\ln B L o \ o L Bl
| A2040 | Electrical Overhead Conduit 4 12-Jun25A 17-Jun25A | o e T E éth’(;’afl’d[ thead Con ’u]{m}"}’ e
~ A2140 | Plumbing Overhead Rough In 2 17-Jun25A 18-Jun-25 A TH mblng O\lr‘nead RoEgh In: ‘ ‘ . ‘ I
| A4650 | Above Ceiling Plumbing Insulation & Labels 2/19-Jun-25 A 20-Jun-25A ! I ove Ce||| g Plumbin, Insulatlo &Label T
| A3800 | Above Ceiling Mechanical Insulation & Labels 2|23-Jun-25A 25-Jun-25A | ‘bove CeTIlng Mechjnlcal InsuIItlon&Lanla ‘ !
~ A5450 | Electrical Overhead Wire 3 23-Jun-25A 07-Jul-25 RN N : ] : e e Electnifal OVeme%d ere 1k | ‘ NEE
| A2130 | FP Overhead Rough In 5 25-Jun-25A 26-Jun25A | ! ¥ P ‘ AL ‘ ‘ e oy ’Tl%ﬁd}éri{e;;&ébﬁgh n | ] b h
| A3790 | Trim Out Mechanical Fixture In Wall & Ceiling 1 14-Jul-25 14-Jul-25 I N N T A P ! I Tr| Out Mech‘anlmlFo(h.\ntaln Wall%&Celhng ‘
| A4680 | Trim Out Plumbing Fixture In Wall & Ceiling 1 14-Jul-25 14-Jul-25 L s s s s 1 TimOut Plumbing Fixture InWall & Ceiling | o
| A4690  Trim Out Blectrcal Fixture In Wal 3 14-Jul25 16-Jul-25 T L e OutEIeciTrcaletuiInWallf ‘
| A4700 | TrimOut FP Fixture In Wall & Ceiling 1/ 14-Juk25 14-Jul-25 1 TrimOut FP; Fikture: Inf W: u&cenmg} * |
| A5460 | Trim Out Hectrical Overhead 3 17-Jul-25 21-Jul-25 |::| ﬁﬁb&ﬁ ’th{:éib\}’ rié’aa"f’;";"("jﬁi HE L A
Interior Finishes \ \ \ n \ N \ !

I] Vertl ISofﬂtD II&Fln
cﬁCemngG id j
anZohtaI Sofflt Dv:ﬁ/\kall & Flmsrlng

shlng ‘

j Glass lnfll at Hau
I‘ Soﬁ"t Pnr‘ne&Flrst Foat F?alnt‘ |
Install Doors & Hardware! | | | | I :

Al A aAalal NN N

A3820 | Install Casework 01-Aug-25 01-Aug-25 | ‘I Install Casework | ‘ . ‘ . ‘ R .

19un25A BRI IR NN ER NI RN
Interior Buildout (Dining Area) 0[19Jun25A  [24-Jul25 r‘%‘r
odnash Iy

 A5590 | Electrical In Wall Roughln 3 19-Jun25A | 02-Jul25 Electn HnWailReugh in |1 0 b
 A3660 | Masonry Walk & Door Frames 3 190un-25A 07-Jul-25 MasoryWalks&‘DoorFraes“
AS600 | Plumbing In Wall Rough In 2 200un25A (0BUUR5 | L Plambing InWall Roughiny
A5580  Frame Partitions & Soffits 2| 09-Jul-25 10-Juk-25 ’ uPramlLPamuan&SofﬁtJ ””” ‘T
24 20dun25A “‘

A5610  HVAC Overhead Rough in 5 20-Jun-25A 20-un25A [ Ll bl e el MAddvértlbabl‘RoLug‘Llh‘f33333333333333””‘3‘
 A5620 | Electrical Overhead Condu 4 20Jun-25A O1u25A | © bl ] ﬂEleotnoa’OverheadCondwt ‘ ‘ ‘ ]
~ A5630 | Plumbing Overhead Rough In 2 20-Jun-25A 09-Jul-25 S U T S S O U S O S A A A O S U AN |P|umb|ng0vemeadRoughln“1“;1‘”””"i‘
| A5660 | Above Ceiing Mechanical Insulation & Labels 2 26-Jun25A 27un-25A | i Kbé\}{a’d uiriQ’Mééri Hi(;élilir{sil;la{tlioir;i&LiétLéilsﬂ(T”fhﬁgﬁf”fi
| AS670  Electrical Overhead Wire 3 08-Jul25 10-Jul-25 N RN CLp b lim Electrical Overhead Wite | ¢ AN
| A5640 | FP Overhead Rough In 2 09-Jul25 10-Jul-25 I] FP Oﬂemead Rzugh‘ In ‘ ‘ ‘ Col o
| A5650 | Above Ceiling Plumbing Insulation & Labels 2 10-Jul-25 11-Jul-25 I] Abo Cenllng jlumblng Irrulatlon&r;abels ‘ T |
| A5680 | Trim Out Mechanical Fixture In Wall & Ceiling 1 16-Jul-25 16-Jul-25 T ‘Out Mechanical Fix ‘InWaII&Ceulmg Lo
| AS690 | Trim Out Plumbing Fiture In Wall & Ceiling 1 16-Ju-25 ez | e ’s”’i’fri+’o’m’ﬁum\sh’g’F’u’m’%’if{v’v’ah”\6@%5’1(””’? ””””””””
~ A5710 | Trim Out FP Fixture In Wall & Ceiling 1 16-Juk25 16-Jul-25 D D e T Trim Out PR FixtUre T W I & Ceiin L

| A5700 | Trim Out Bectrial Fixture In Wal 3 17-Jul-25 19-Juk-25 jl TTmOlﬂEI tmaIthu > In Wall? ‘ 3
| A5720 | Trim Out Bectral Overhead 3 22.Jul25 24-Jul25 D! Trimou E[Fctmalvarhead | ‘ ‘ L

Interior Finishes 04-Aug-25 A |

Finish Date: 26-Nov-25 EEE  Remaining Level of Effort ® @ Criical Miestones
Data Date: 02-Jul-25 BN ActdlLeveldf Effort 3 @ Viesre . . . .
RinaD::: 02- Juu|-25 11:20 B oo Libertyville Cafeteria Renovation - 2024-2025
Page 7 of 13 B Romering Wark
LHS-Caf I  Criical Remaining Wark
’ ’ Summary Milesiones




[Activity ID Activity Name Orig [ Start Finish 2024 2025 2026
Dur [ July | August S [ October| N D January | F | March | Apil [ May June | July [ August| S [October| N | D January F

2[3[0[1[2[2[0| 1[1[2 OO 112 2]0] 7] 2] 2] 0] 7] 72| O[] 712] 2[0] 1] 3] 2[0]0] 7] 2] 0]0] 7] 2] 3]0] 1[2[2[ O[] 1[2 0[0[1|2[2[0|1[2[2[0[1[1 2[3[0[1|2[2[0|1[1[2[0[0[1[2[3[0[1|2[2[0|1[1[2 UUHE

I e e e e e e e e e EIVelcaISoffryvvaII&Flnlsmng:::H:‘ L
' tInstall Ceiling T po R
. I‘ HorizontﬁlxlSoffltDryWall&Hms‘hmg‘ ‘ ‘ EEREE
Lo Glass Infill 'at Hallway A ! R
| 3 | Soffi rIme&FlrstCoat Palnt . ‘ ‘

“I |nsta|| ioors& Hardware :
‘In‘sta‘ll ‘ !

A5740 | Vertical Soffit Drywall & Finishing 2 11-Jul-25 14-Jul-25
A5750 | Install Ceiling Grid 1 15-Jul-25 15-Jul-25
A5780 | Horizontal Soffit Drywall & Finishing 1 30-Jul-25 30-Jul-25
A5790 | Glass Infill at Hallway 2 31-Jul-25 01-Aug-25
A5800 | Soffit Prime & First Coat Paint 11 02-Aug-25 02-Aug-25
A5810 Install Doors & Hardware 1 04-Aug-25 04-Aug-25
1

Install Casework 04-Aug-25

04-Aug-25

a‘sewo‘rk‘

Interior Buildout (Dining Area) 37| 19-Jun-25A 30-Jul-25
A5830

Masonry Walks & Door Frames 3 08-Jul-25 10-Jul-25 I Mas nry Walb Door Frames

 A5860  Plumbing In Wall Rough In 1 11Jul25 11-Jul-25 PIu blng In Wall Rough In ‘ I
| A5840 | Frame Partitions & Soffits 2 11-Jul25 14-Jul-25 |:| Frafy ePartltlolTs&Sofﬂts | ‘
| A5850 | Electrical In Wall Rough In 4 14-Jul-25 17-Jul-25 |:| Electncal In VVaIIRough In Lo

) stall Stee

}H:II-IVAC verhead RLugh oo
[ Eect caIOveméLad Conduit | | © | i i

Above eiling Megl amcal Insulat)on&Labels ! ‘ b
o ElctncalOveﬂheadWwe‘ SRRNEE M o

19-Jun-25A 20-Jun-25A
23-Jun-25A 01-Jul-25 A
01-Jul-25A 10-Jul-25
02-Jul-25 02-Jul-25
11-Jul-25 16-Jul-25
14-Jul-25 14-Jul-25
15-Jul-25 16-Jul-25
16-Jul-25 22-Jul-25
17-Jul-25 17-Jul-25
21-Jul-25 24-Jul-25
25-Jul-25 25-Jul-25
25-Jul-25 25-Jul-25
25-Jul-25 30-Jul-25

23-Jul-25 06-Aug-25

A6030 | Install Steel

A5870 | HVAC Overhead Rough in
A5880 | Electrical Overhead Conduit

|
I A5920 | Above Ceiling Mechanical Insulation & Labels
| A5930 | Electrical Overhead Wire

| A5890 | Plumbing Overhead Rough In

| A5910 | Above Ceiling Plumbing Insulation & Labels

|

|

|

|

|

|

I Plumbmg Overhead Rough In .

I] AbJsve Ce|||ng Plumbmg Insulatloﬁ & Labels
P Overtiead Roughin: | | |
I Tr QUtPi bing Fxtureanall&Cellmq :

0 rlmOut Ewlf:tmalﬁxtureanall
I’ “im Out A echanical Fxure In Wall & Ceiling
I ‘TrlmOut le{ure InWaII&CelIlng ‘
| O Trim Out/Blectrical Overhead | | | | @ | @ (110

A5900 | FP Overhead Rough In

A5950 | Trim Out Plumbing Fixture In Wall & Ceiling
A5960 | Trim Out Hectrical Fixture In Wall

A5940 | Trim Out Mechanical Fixture In Wall & Ceiling
A5970 | Trim Out FP Fixture In Wall & Ceiling

A5980 | Trim Out Bectrical Overhead

-h—\—\-h—\o'll\)—\-h—\\l(ﬂl\)l
O N N N O U e O I A B B ] I

Interior Finishes ‘11111111111111111””””””H‘

| AB000  Vertical Sofft Drywall & Finishing 1 23-Juk25 23-Juk25 "1 1! Vertical Soffit Drywall & Firlishing | | | *
| AB010 | Install Ceiling Grid 1 24-Jul-25 24-Jul-25 ’:”iﬁﬁlﬂris’téfllﬂcfénfjwé’éﬁd"i"?”:":ﬁ"‘":":’":": R
| A6040  Horizontal Soffit Drywall & Finishing 1 31-Jul25 31-Jul25 o |‘ Honzont+| Soffi DrywaII&Flmshlng | ‘ BRI
| AB050 | Glass Infill at Hallway 2 02-Aug-25 04-Aug-25 000 GlassinfilatHalway! ¢ 0000l
| AB060 | Soffit Prime & First Coat Paint 1 05-Aug-25 05-Aug-25 Do | Soth Anma & First Coat Paint | ' ‘ O
| A6070  Install Doors & Hardware 1 06-Aug-25 06-Aug-25 . 3 |11 Install Doors & Hafdware | | L b L b bi(bo L
| AG080 | Install Casework 1. 06-Aug-25 06-Aug-25 IR hlnstallEasework+
-_! “
A3810  Above Ceiing Inspection 1) 25Juk25 25-Jul-25 1 Above Ceiling Inspection: i1 olibboibi
\ A3760 Drop Ceiling Tile 2 26-Jul-25 28-Jul-25 P []‘DropOell{nnge‘ b 3 AR ‘ O I
- A3770  Flooring 5 26-Jul-25 31-Jul25 R e O A Y O R
~ Quad Baths -Alt 1 50 27-May-25A  05-Aug-25 r‘r
 A3230  Abatement by Owner 4 27May25A  30-May-25A IAbatemEntbyOWn
\A3250 Mechanical Make Safe 1, 02-Jun-25A 02-Jun-25 A ‘::::‘:‘:::‘:‘:‘::‘:"::::‘:‘:‘::‘:‘:‘:::::::‘IMecharlanMake#afe1“3333313133333“
 A4770 | Plumbing Make Safe 1 02-Jun-25A 024un25A | L b s ) Pumbing Make Safe! | Ly L 0L bbb
| A4780 | Electrical Make Safe 1.02Jun25A  02un-25A | | | E]ég{,{da{mgké’s’:} ****** \ *************** A r ffffffffffffffff o
| A4790 | FP Make Safe 11 02-Jun25 A 02un25A | 4 lnpn FF’Mak‘Sanf‘f1111‘1111111111111‘1111111%111

240 Damowon 2oawnzsa loewnosa || b e |

Finish Date: 26-Nov-25 EEE  Remaining Level of Effort ® @ Criical Miestones
Data Date: 02-Jul-25 BN ActdlLeveldf Effort 3 @ Viesre . . . .
RinaD::: 02- Juu|-25 11:20 B oo Libertyville Cafeteria Renovation - 2024-2025
Page 8 of 13 B Romering Wark
LHS-Caf I  Criical Remaining Wark
’ ’ Summary Milesiones




[Activity ID Activity Name Orig [ Start Finish 2024 2025 2026
Dur [ July | August S |[October| N D January | F | March | Apil [ May June | July [ August| S [October| N | D January F
2] 3[O[ A 2T 20T [ 2[O[O] T2 2[0] T[2[2[OT T2 O[] T2 [0 T 2[O[[ T[2[ O[] 72 3]0 T[2[2[ O[T T2 01011|2[210|1[2[21011[1[2[3[0[1|2[2[0|1[1[2[0[0[1[2[3[0[1|2[2[0|1[1[2 O[0[]2
A3370  Trench/Core For Undersiab Plumbing 2 09-Jun-25A 10-Jun-25 A ‘ aE BERERERRE i‘i BRI | Tren h/CoreForUnderska Plumblng o

0[ 11-Jun-25A 10-Jul-25 1
11-Jun-25 A 13-Jun-25 A AR
16-Jun-25 A 24-Jun-25A :‘ A

In Wall
| A3650  Undersiab Plumbing
A3520 In wall plumbing rough (masonry)
A3290 Frame Walls/ Soffits
A3260 Masonry Walks & Door Frames
A3270 In Wall Electrical Rough In
A3280 In Wall Plumbing Rough In framed wall)
Above Ceiling

I Un: rslab Plumbmg R
S e bitghobgh (rasiniyt | |1 |1 1|
Fraijalls/Sofftsil“‘““?“

23-Jun-25A 07-Jul-25 Lo
Masi nry, Walk & Door Frames:

25-Jun-25A 10-Jul-25
02-Jul-25 08-Jul-25
02-Jul-25 03-Jul-25

26| 20-Jun-25A 30-Jul-25

*************************************************************************

Ir1 W I EIeCtrlCaI ROugh In

In Wa]l rlumbng Fough ln (framed waII)

| |
- N SNy
5 o I‘I o : I‘
2 o 3‘3 o 3 ‘ o
6 RN BN
4 o :‘: o : :‘:
2
| A3320  Plumbing Overhead Rough In 3 20-Jun25A 07-Jul-25 RN TI AR "Plumbing Overhead Rough In
| A3340  Mechanical Overhead Rough In 3 24-Jun-25A 25-Jun-25A o 3‘3 o | 3‘3 . Mecnani IOverheji Rough In | |
| A3360  Above Ceiing Mechanical Insulation and Labels 2 02-Julk-25 03-Jul-25 o ‘ N | ‘ N I Above ?emng Mecﬁénjiéz;liliﬁsﬁlia’t‘lioiﬁ7aTn<jﬂ’I;ébreI§7TTﬁ71‘”:73 |
| A3310 | Electrical Overhead Rough In 3| 08-Jul-25 10-Jul-25 P P 1|]1 Eledncaio\/emgad Rough In: o !
| A3330 | FP Overhead Rough In 3 08-Jul25 10-Ju-25 ‘ ‘ ‘0 FP OV erheadR)ugh oD ‘ N ‘
| A4830  Above Ceiling Plumbing Insulation and Labels 2| 08-Jul-25 09-Jul-25 IR IR |] | Abov cenmg P mbmglnsulauon and Lauels RN :
| A4850  Above Ceiling FP Insulation and Labels 2 11-Jul-25 14-Jul-25 ‘ ‘ o Aije Ceiling! L.-'IP Insulation and Labels ‘ . ‘
| A3350  Mechanical Fixture Trim Out In Wall & Above Ceiling 3 28-Jul25 30-Jul-25 B 1‘1 o | ‘ B I ﬂ""MeéHéh]”iFikth’réTTﬁﬁ&‘bhiin?\)\}élih}r\’tiié’ééilir}é*’1”"f ”””””””
| A4800  Plumbing Fixture Tim Out In Wall & Above Ceiling 3 28-Jul-25 30-Jul-25 I pohe Plumbing Fixture Trim Gut In; Wall: & Abov Ceiling !
| 4810 Electrical Fixture Tim Out In Wall & Above Ceiling 3 28-ul25 30-Juk-25 ‘ ‘ EI‘ Ele¢tncal‘F|xtureTnm OutanaII&Abov% Celing ‘
| A4820  FP Fixture Tiim Out In Wall & Above Ceiling 3 28-Jul-25 30-Jul-25 SRR C 0 FP Fixture rim Out In WalI&Above Cemng o 3
| A3380  Above Ceilng Inspection 1/ 30-Jul25 30-Jul-25 ‘ ‘ ‘Above CEllnng Inspeotlonw ‘ N ‘
S Bas [T e
]WHang/Tape/Finish Walls & Ceilings 2 1M-Juk25 | 14-Jul25 Do j‘j Do j j‘j P j [:| HaJ\g/Tape/Fm‘lsh Wans&cemngs P ‘ 3‘3 j
| A3420  Install Fioor Tie 3| 15-Jul25 17-Jul25 ‘ ‘ D tanFloorTJr A ‘ ‘
| A3430 | Install Wall Tile 3| 18-Jul-25 22-Jul-25 AR SN II‘:I nstall Wallfile | 000D o 1
| A3400  Prime & First Coat Paint 1) 23-Juk25 23-Juk25 o 3‘3 o | 3‘3 . "\ 1! Prime & First CoatPaint | | | | | { . { HE R
| A3870  Install Cabinet Heater 1 23-Jul25 23-Juk-25 | RN | RIEE T}"(Tiﬁ staIICablnetHeater IR
| A3410 | Install Ceiling Grid 2 24-Jul-25 25-Jul-25 ! Lo 1‘1 Lo ! ! 1‘1 Lo b ‘Fnsta"Cethg Gnd oo ‘ b ‘ o
| A3670  Drop Ceiling Tile 1/ 31-Jul25 31-Jul-25 ‘ ‘ |‘ Drop Cefling Tilg | @ | | 1 i ‘ o ‘ EENREN
| A3440 | Install Toilet Partitions 2 01-Aug-25 04-Aug-25 1 Pl 1 Pl Lo Instalﬂlollet Pamtlons L e I
| A6120  Install metal lockers 1 01-Aug-25 01-Aug-25 ‘ ‘ EEE ' Install metallockefs | | | |1l L N L EEREEE
| A3460 | Install Bathroom Accessories 1 05-Aug-25 05-Aug-25 | RN | . I "Tlr{s’té][‘ é&h?b&h&l\éc}é’s’sbh}asj"T(’ﬂ I
| A3490 | Install Doors & Hardware 1 05-Aug-25 05-Aug-25 ! Lo ;‘; Lo ! ! ;‘; Lo 3 ‘I Install qurs&Hardwarei R 1‘ P ‘ R
~ Mechanical Room & Office 42 12-Jun25A 06-Aug-25 ‘ ‘ ““
- 1 12dn2sA SR 3 RELEE 3 B R R LR
 A5010  Demo Existing Mechanical Storage Room 1 12-Jun25A  12-Jun25A J A A A A 3‘3 b }I}Der}’rdE}xisjtin‘gk\/ldch}an}icé‘l$tojra§e}R{oojm} I 3L3 P w AT
200254 N N e
A1970 Steel for RTU-2 T T Lo ket
A1780  Hoist RTU on Roof 1/ 07-Jul25 07-Juk25 DL L s D HeItRTU GRRGOf | L L L b
A1790 | RTU Curb & Unit Instal 10 08-Jul-25 21-Jul25 i‘ii”‘”” ‘ ‘ ffff-TU‘Curb Unltlnstall‘ffff3333‘3“““‘3
A1800  DOAU-1 Curb & Unit Install 10 08-Jul-25 21-Ju-25 4‘ ‘ ‘ . OAU:1 Cub & Unit Install LL
A5250 | Roof Ductwork 1 22:uk25 220uk25 [T R 1111111 RoctDutniok | |
A5260 Electrical Connection to Units 1, 22-Jul-25 22-Jul-25 ‘ ‘ ‘ ‘ A I?Lrleqtn(;al Cc%nnectlon to! UnItS ‘ ‘
37 19un25A iiiii:::::::::HHH:::::::::i::::::::::iiiii::::::mm:;s::J:i::::::::::::i:::
T doewzs  Joswizs  [RREEEE IR s SN RN (RERI RERE RR NS ERENInEn
[ AS160 | Masonry Walk & Docr Frames 2 020u25  03ul25 QHH‘:::::::::Hi‘iii:::::::::i::::::::::ii‘iiiiHi“MasonWans& orFram&e::::::P:::P::M::
| A5170 | Rough Electrical In Wall 3/ 03-Jul25 ogJduk2s | 1Tl o R R A A A A R R A rinJgrgEieétnwlnTV\}allr [ R R F R
Finish Date: 26-Nov-25 E==— RenangleddEfot @ @ CricaMiestores
gi;agaiz: 0022_1[1'1'225511:20 __ ﬁmﬁﬁm ¢ @ e Libertyville Cafeteria Renovation - 2024-2025
Page 9 of 13 B Romering Wark
LHS-Caf I  Criical Remaining Wark

’ ’ Summary Milesiones




[Activity ID

Activity Name

Orig | Start

Dur

Finish

2024

2025

2026

July | August

S |[October| N

D

January |  F March April May

June | July

| August | S

[ October| N | D January

F

2[3[0[1[2[2[0| 1[1[2

0[0[1[2[2[0[1[2[2[0! 1[1[2

ofo[1]2]

2[0[1[1[2[0[0[1[2% 0[0[1!2“3[0[ 1[2[;[0[1[1[2

01011|2[210|1[2[2[o

K

2[3[0[2[2[] 1[1[2[0[0[1[2[3[0[1| 2[40| 1[1[2

0[0[1[2

| A5180
A5020

Rough Plumbing In Wall
Frame Walk

Above Ceiling

A5050

A5030
A5040
A5060
A5070
A5080
A5090
A5100
A5110
A5120
A5130
A5140
A5150

Overhead Mechanical Rough In

Overhead Electrical Rough

Overhead Plumbing Rough

Overhead FP Rough In

Above Ceiling Mechanical Insulation & Labels
Above Ceiling Plumbing Insulation & Labels
Above Ceiling Electrical Insulation & Labels
Above Ceiling FP Insulation & Labels

Trim Out Mechanical Fixture In Wall & Ceiling
Trim Out Plumbing Fixture In Wall & Ceiling
Trim Out Blectrical Fixture In Wall & Ceiling
Trim Out FP Fixture In Wall & Ceiling

Above Ceiling Inspection

Interior Finishes

A5190

A5200
A5220
A5230
A5210
A5240
A5280

Install Ceiling Grid
Hang/Tape/Finish Walls & Ceilings
Prime & First Coat Paint

Install Floor Tile

Drop Ceiling Tile

Install Wall Tile

Install Doors & Hardware

~ Alt. 3B HVAC Upgrades L2 (north)

A4360
A4370
A4380
A4390
A4400
A4410
A4420
A4430
A4440
A4450

Install Floor & Wal Protection
Remove Existing Units

Selective Wal Demdlition

Patch Drywal/CMU Walls

Install Curbs & New HVAC Units
Install Piping to Units

Prime & Paint Wals

Patch Roofing

Final Connection and Startup of Units
Test Units

Alt. 3A HVAC Upgrade L2 (skylight)

A3210
A3220
A3450
A3550
A3560
A3570
A3680
A3580
A3590
A3630
A3640

Install Floor & Wal Protection
Remove Existing Units
Selective Wal Demdlition

Patch Drywal/CMU Walls

Install Curbs & New HVAC Units
Install Piping to Units

Install louvers

Prime & Paint Wals

Test Units

Patch Roofing

Final Connection and Startup of Units

Mechanical Upgrades Admin D epartment

3 03-Jul-25

2

19-Jun-25 A 23-Jul-25

4

= NN DN DNMNDNNDDNDNDND MDD

17-Juk-25 06-Aug-25

2w =, W NN

-
o

07-Jul-25

19-Jun-25A
09-Jul-25
09-Jul-25
09-Jul-25
15-Jul-25
15-Jul-25
15-Jul-25
15-Jul-25
21-Jul-25
21-Jul-25
21-Jul-25
21-Jul-25
23-Jul-25

17-Jul-25
24-Jul-25
29-Jul-25
29-Jul-25
31-Jul-25
01-Aug-25
06-Aug-25
03-Jun-25A
03-Jun-25A
06-Jun-25 A
02-Jul-25
03-Jul-25
09-Jul-25
14-Jul-25
16-Jul-25
16-Jul-25
21-Jul-25
22-Jul-25
04-Jun-25 A
04-Jun-25A
10-Jun25A
02-Jul-25
03-Jul-25
14-Jul-25
17-Jul-25
17-Jul-25
21-Jul-25
21-Jul-25
21-Jul-25
21-Jul-25
02-Jul-25

08-Jul-25
08-Jul-25

23-Jun-25A
14-Jul-25
14-Jul-25
14-Jul-25
16-Jul-25
16-Jul-25
16-Jul-25
16-Jul-25
22-Jul-25
22-Jul-25
22-Jul-25
22-Jul-25
23-Jul-25

18-Jul-25
28-Jul-25
30-Jul-25
31-Jul-25
31-Jul-25
05-Aug-25
06-Aug-25
22-Jul-25
05-Jun-25A
09-Jun-25A
02-Jul-25
08-Jul-25
11-Jul-25
15-Jul-25
17-Jul-25
18-Jul-25
21-Jul-25
22-Jul-25
23-Jul-25
04-Jun-25A
10-Jun-25A
02-Jul-25
08-Jul-25
16-Jul-25
18-Jul-25
17-Jul-25
22-Jul-25
21-Jul-25
23-Jul-25
21-Jul-25
16-Jul-25

‘ ‘ :‘: ‘ ‘ ‘ ‘ ‘ ‘ ‘ |=  Roug Purhbng‘anall ! ‘ ‘ ‘
% % EER BEE i 1 Fiarne Wal ‘ ‘ -
ERENEN s RN s e | W Qvemead Mechanical Rough In | i

R RN R R RN AR RN RN T’.j”?av’;hgaa’e’\g&taasi’Fsaugﬁ”rl SRERS ¥ ”;’7"1% RN

‘ : ‘ ! I Ovj eadPIu blngRough ‘ ‘ o

a il ‘B Ovethead FP Rough In- R

3‘3 | 3‘3 'l Ab#vec;emng Mechanical Insulatioh&LabeIs‘ 3 N ‘ L

| i 1|0 Above ceiing Plumbing Insutation & Labels | i 1

i i f*"'.’*A;sﬁoé*c*é.i;ag\’Eiean};e;nn‘s:a.;t.an‘8:L’at;glgﬂh"7’7"(&’77 """""""""

o Lo 1 Above Ceiing|FP Insulation & Labels 'R

‘ ‘ | ‘I‘ r‘lm‘O‘ut‘M hanlcaIFb(tureInWaII&CelllnL ‘

‘ ‘ %I:Itlimlolut:PIL\AmbngletureInWaII&Cellmg 1 ‘

P P ! Tim Out Hlectrical Fixture anaII&Cemng‘ Lo
1 3‘3 L | | ‘ -1 THim Out FP ’F[xth}éflh*v(/éii’&’éaﬂrig ””””” T |
| BElInE f f Bl Tbovece'" g Inspecticn S
EREE BElInE f i i "nTta"Ce'"nand s 1
Looh o 3 o ‘ Hang/TaJe/FIHISh Walls&Celllngs NERE
RNl O : i *h[’ﬁ’“nrﬁé’i&” st CoatPaint | T
SEEEN BEEEE s R Install Fioor Tie: ‘ HERE
n NS | | oo [
R} BElInE i B Ha”l'nsta" Tl JINNS
Al BRLnN : i w;;;;\mnstauﬁimmrdm;:;::: 1
| : Ilnstallzloor&WaLProtedbll | :
P e RemdveBsingUnits | |
L ) seledtive Wal Demoltion: L
1\1“1\1“mmss\smmmH““s”””ss\smmsmpatchfbmu/cuwaus1;;111111\:‘s\iz‘sm
PO T e *Dfns*tajnchrbs&éw*HVAé s R R
33”33‘3“3”3”33‘3"EHHHHHEH“Hffff”fffffI]InsaIIPlpmgtrUnlts3333333333:31333‘3H‘
o v emespantwes
LR R D bbbl i patoRoo IEERRRERE IR RIIEEE
| i e jnalConnEtlonandStartupofUmts‘3“3:3‘3“3“‘
“‘ ‘ .Wetum‘ ST “
i\mi\i‘i"i“i“i\i‘i"§~~~~~§~~~H\H~l‘mstaur-loor&vvakroteaojiHHHHHH\H?%\HJm
i Rembre Eisting Units
jsaectwﬁvvawen{amn{{
LD s 0 Paten DywallOMU Walls |
3‘33‘3333‘““““““““““““3“““33‘3“‘“:fflﬂ‘lnsLaII‘CurbsNewHVACUmts‘fffff‘fl3‘33‘3“‘
““ jtanpupmgoumss iflli‘i‘i‘ii‘i”‘
:ssiiii:sss:s:s::i:s::::ss:s:s:ssis:s:ssiii::ss:::ff"ha"'ouversffiWHHHHMHi:i:::
jasss\assasassassa\sssasassassassasssassassa\ssasssss; Frmespaptwals L
L D T irmestns e
| SHEE | ! | e
i‘iiii‘izzz::::::H‘izzz::::::::::::i::::::ii‘i:::::i:‘sl nalConnefnon‘ahd‘sfart‘ubo%umt‘s‘:i‘i‘i‘H:i:::

Finish Date: 26-Nov-25
Data Date:
Run Date:
Page 10 of 13
LHS-Caf

B Remaining Levelof Effart

02-Jul-25 BN Aciollevelof Effat

02-Jul-25 11:20 B Aciavork
[ 1 RemangWok
I  Criical Remaining Wark
’ ’ Summary Milesiones

L 4
4

@ Criica Miestones

@ Viesre

Libertyville Cafeteria Renovation - 2024-2025




[Activity ID Activity Name Orig [ Start Finish 2024 2025 2026
Dur [ July | August S [ October| N D January | F | March | Apil [ May June | July [ August| S [October| N | D January F
- 2] 3[0[ 1[2[ 2[0] 1[1] 2 0[0[1[2[2[0[1[2[2[0| 1[1[2 01011|2[21011[1[2101011[2|01011|2[3[ol1[2[2[0[1[1[2 01011|2[210|1[2[2[0[1[1[2[3[0[1|2[2[0|1[1[2[0[0[1[2[3[0[1|2[40|1[1[2 UUEE
A4490 Install Intake Hood 2| 02-Juk-25 03-Jul-25 T Lo Ji!rjgtLallJ!tﬁqlﬁelljlg)p’_li”:”il 77777 LL iiiiiiii
A4320 Install FCU-1 2| 07-Juk25 08-Jul-25 Moinstall FCUA - 000 b
A4330 | Install VRFUs 2 09-Jul25 10-Jul-25 0 Insta‘IVRFUS ‘ L 3‘3 . ‘ ‘ . ‘
A4340 Install New Ductwork & Tie to Existing 3 11-Juk-25 15-Jul-25 ! |::| Install New Pu ctwork&Teto Exlstlng; P I
A4350  Test & Balance 1 16-Jul-25 16-Jul-25 { Y Tejt&BalanoL N 1 o ‘ . ‘ . ‘
Turnover 12 28-Jul-25 12-Aug-25 | * B : IR EP EP
. 628Juk25 04Aug25 | I : I o
’WState Plumbing Inspection C 1.28Juk25  28Juk25 ‘ o I‘State Plu blng Ins%ectlbn ‘ ‘ ‘
\ AB470 Fire Alarm Testing 1, 31-Jul-25 31-Jul-25 ! FlreAIa Te$t|ng A P
‘ AB480 Fire Department Inspection 1/ 01-Aug-25 01-Aug-25 ! ‘I Flre DeZ-Lrtmentlanectlon ‘ ‘ ‘
 AB500 | ROE Inspection 1 04-Aug-25 04-Aug-25 BRI I N I I I P ROE Iq}sqe(}thnL BRI + + :
A4 0TAug25  12Aug25 | EEREREEES R EERESEEELE
 AB510  Final Paint 1 07-Aug25  07-Aug25 : ‘ I Final iaint ‘1 ‘ : ‘ : ‘ :
\ AB520 Final Clean 1/ 07-Aug-25 07-Aug-25 ! ! ‘|‘ Flnal lean | ! ‘ ! Lo
| A6530 | AHJIAE Inspections 1/ 08-Aug-25 08-Aug-25 ‘ I AHJ/AFE |nsp‘ect+a‘ns‘ ‘ 3 3 3 ‘ 3 3 3 3‘3
‘ A6540 Phase 3 Substantial Completion - Contract Completion 0 08-Aug-25*
‘ A6550 Punchlist Comrection 1 11-Aug-25 11-Aug-25
‘ A6560 Owner Training 1 12-Aug-25 12-Aug-25
T i
Courtyard Infill (Area D) 206 23-Dec24 A 23-Oct-25
23Dec24A  13Aug25 | |
WW%W 27-Dec24A | | ! I I
A5310 Excavation for Underground Utilities 2| 03-Mar25A 06-Mar-25 A I Exoathlon for U dergrounﬂ U:tilitiiesj,
A5540  Start of Spring Acceleration 0 03-Mar25A ® Start ofSpnthoEeleration RN
A3980 Underground Utilities 2| 07-Mar25A 13-Mar-25 A - Underground t|I|t|es
A5510 Backfill at Underground Utilities 1 14-Mar25A 14-Mar-25 A ‘
A4550 Excavate for Footings - Before ECS Report 20 17-Mar25A 18-Mar-25 A P

24-Jun-25A 25-Jun-25A
02-Jul-25 10-Jul-25
14-Jul-25 16-Jul-25
17-Jul-25 21-Jul-25

A4550.1 | Continue Excavation for Footings - After Soil Delay
A4550.11 | Courtyard Plumbing

|

|

|

‘ IContinuefxcavatlont[orFootln% After tTI Delay
‘ Lo [ I R A 13;;
‘ A4550.21 ' Continue excavation for footings - after additional soil del:

|

|

|

|

|

|

|

- Courtyard Plumbing | |

‘ I Cortmue exc#vanon foi'rc‘pot)ngs*a‘ﬁeraddm%nal 30|l der
A5550 Base Prep I ‘Base Prep AR |

Im_\mmmmwwcﬁcﬁ

A3850 | Pour New Footings 22-Jul-25 23-Juk25 \ |Ffourmew|{oonngsT\[[

A3990  Backfil & Grade 24-Jul-25 30-Jul-25 C bl B Baokfll &Grader (L b L b

A5520 | Pour Grade Beams 31-Jul-25 06-Aug-25 I R 1‘1 P L pour radeBealrL‘ b ‘ P ‘ b ‘ !

A5530 Prep ground for slab 07-Aug-25 08-Aug-25 ‘ Lo ‘ |

A4000  Pour Slab 11-Aug-25 11-Aug-25 o e e peurdsias b

A4010  Concrete Cure Time 12-Aug-25 13-Aug-25 \ I"’i”db}w\c:’r’e’té’(ih" Tme\[[ ”””
1 I Rer%ove Wlnde System (South &‘West WaII#)

A4020 Remove Window Systems (South & West Walls) 1 14-Aug-25 14-Aug-25 Lo oo
‘ A1320 Remove Storefront Doors to Courtyard 2 06-Oct-25 07-Oct-25

\

|

|
iii?‘?iij‘?i?HIF’rep?roundforFlab‘iiE?i?j

|

|

b ‘ ‘ n: Remore Storefrjnt DoqrstT Couhyarj

A4030 Infill Masonry South & West Walls 2 15-Aug-25 16-Aug-25
A3860 Install Skylight Frame 15 06-Sep-25 23-Sep-25
A4730 Install Skylight Glass 10 24-Sep-25 04-Oct-25

' InflIMasanySouth& estWalls ‘

b - nstaIISkthtFrame‘
Hfi\iiiii\ws]]!ns‘tau%fkv!'ghtstséiii\ifii\ifi

11-Oct-25 “““"777”‘”77777:”:”:7”:‘77:”:7”:”:7::::‘::::
11-Oct-25

T g ok bl e

A4040 Install Masonry Walls & Door Frames

Finish Date: 26-Nov-25 BN Remaining Levelof Effort o @ Criical Miestones
Data Date: 02-Jul-25 BN ActdlLeveldf Effort 3 @ Viesre . . . .
RinaD::: 02- Juu|-25 11:20 B oo Libertyville Cafeteria Renovation - 2024-2025
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[Activity ID Activity Name Orig| Start Finish 2024 2025 2026
Dur July | August S |[October| N D January | F | March | Apil [ May June | July [ August| S [October| N | D January F
_____ 2] 3[O] A [2T2[OT [ 2[00 2] 2[O] T 2[2[O] T2 OT0] T2[ 2] O] T [ 2[OTO] TT2[ O] 2] 3T0] T2 2[ O[] 721070 2] 2[0 1] 2[2[0[ [ 1]2] S[O[ [ 2[2[ O] T ]2 O[O 1| S[O[ 22T o[ 7] 2L O[O[ T
| A4050 | InWall Plumbig Rough In 4| 08-Oct-25 11-Oct-25 1‘ BE 1‘1 RERIEE ‘ BRI R ‘ B | B 1‘1 | 1‘ | ‘B InWalPumbig Roughin: © | 1 | | |
| A4060 | In Wall Electrical Rough In 4 08-0ct:25 11-0ct-25 Ch . | o | B "B InWall Eléctical Rolgh In | | |
Above Ceiling EEEETINEE
Overhead Mechanical Rough In 5 24-Sep-25 298ep25 | 4 Lo Lnni AT I ol T M i Overhead Mechanical Rough In ¢ ¢ T
| A4080 Overhoah FP Rough in samsess  msezs |11l L e o rpRdagend
| A4090  Overhead Electrical Rough In 5 24-Sep-25 29-Sep-25 ‘ : : ‘ : ‘ : 3‘3 3 : ‘ : ‘ . | | W Overhead ElectricallRough In “ ‘
| A4100  Overhead Plumbing Rough In 5 24-Sep-25 20-Sep-25 (NI | L 1 l ‘Overhead PIumban Rough |h
| A4110  Frame Sofft 2 24-Sep-25 25.Sep-25 J | ‘ ‘ ‘ | L \ |1} Framé Sofft | | |
| A4170  Above Ceilng Mechanical Insulation & Labels 1 30-Sep-25 30-Sep-25 A A N A EE AR |"’A(b’é\}é’é}s]liﬁ{;’l\’/l’éc’héhiéa’[[r{é 1é’t[dr%’&’|_’éi)éis’""
| A4710 | Above Ceiling Plumbing Insulation & Labels 2 30-Sep-25 01-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ I Above Celllng PIu blng Insulitlon&habels
| A4720  Above Ceiing Electrical Insulation & Labels 1/30-Sep-25 30-Sep-25 N ! ot a : l N || : Above Ceiling:Electfical Insulafion; & Labels
| A4180 | TrimMechanical Fixtures In Wall & Above Ceiling 1/ 03-0ct-25 03-Oct-25 ‘ | ‘ ‘ ‘ | ‘ ‘ UL Tem Mephanpalﬂxtur% In \/t/all&Above Celllng
| A4740  Trim Plumbing Fixtures In Wall & Above Ceiling 1 03-Oct-25 03-Oct-25 : 1‘1 B ‘ L ‘ | Trim Pumbing Fixtures!In Wall & Above Ceilirg |
| A4750 | TrimElectical Fixtures In Wall & Above Ceiling 2 03-Oct-25 04-Oct-25 ¥ b 1 T i 77friﬁél&ciﬁéélﬁ&iu@§lﬁ%I&Aﬁti);/’eiae’ﬂlr’u:;"”
| A4760  Trim FP Fixtures In Wall & Above Ceiling 1 03-0ct-25 03-Oct-25 ‘ ‘ ‘ I Trirh FPFixtutes m‘Wau&Ab#ve Ce|||ng
| Above Celing Inspection 1| 06-Oct-25 06-Oct-25 Lol Above Cenng Inspection | | ‘
oo emgs N S | | s\;;;;_. T
A3910  Structural Steel for Roof 10 14-Aug-25 25-Aug-25 l ‘ | ‘ ‘ * . ‘Ftructural SteeIfOch)of‘ N * B *
A4580 | Frame New Roof 3 26-Aug-25 28-Aug25 | ¢ 1l e A B INEEEREE | ’#ré}ﬁé’N’é\}vﬁb’df ””””””” A A
A3920  Install New Roof 6 29-Aug-25 05-Sep-25 ‘ ‘ . ‘ . ‘ ‘ * Instali New Roof | | | | ‘ o 3‘3
A6410 | Operable Partition Framing (Track L ocation) 3| 29-Aug-25 03-Sep-25 L D D D ! D ! Qperable Part|t|on Framlng rackLoca on)
A6180 | Install Roof Screen 5 08-Sep-25 12-Sep-25 ‘ ‘ ‘ ‘ ‘ T B Iwnstall RoofScreenw W N ;T} |
| 24268ep25 28025 | 3‘3 il ‘ ‘ TEERERERRENE RN RO
Vertical Soffit Drywall & Finish 4| 26-Sep-25 30-Sep-25 I aE ! ! i ‘Vemcal SofﬁtD II&Flmsh !
A4140  Vertical Soffit Prime & First Coat Paint 1 01-0ct-25 01-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ "1 Vertical Soffit anﬁ&FlrstC ait F‘Paifnti
A4150  Horizontal Soffit Drywall & Finish 3 01-Oct-25 03-Oct-25 Lo D P : o : A ' Hofizontal Sofft DryWaII&Flnlsh‘ Do
A4120  Install Ceiling Grid 1 02:0ct-25 02-Oct-25 “ ‘ ‘ ‘:H‘Hi‘i‘i‘i‘ii‘\‘InstaIICelllnand‘ ‘
A4160  Horizontal Prime & First Coat Paint 1/ 04-Oct-25 04-Oct-25 DD D s sy ] Horizontal Prime & FlrStCoaPélnt§
A4310  Install Operable Partition 4/ 06-Oct-25 09-Oct-25 *“‘ ]”ff’]’k"(’ff’i"}’]’]”]’""’iﬁéﬁa’li6;3&55@?#@&&[6{(}(’]";”3’""(]”(’
A4200 | Drop Ceiling Tile 1 07-Oct-25 07-Oct-25 “““ Dropoemngﬂe‘;;;i‘ii‘i“‘
A4220  Install Flooring 2/ 08-Oct-25 09-Oct-25 iiwii‘””””‘ii‘”HHHHEHHHHH‘33”‘H““‘i?‘i‘iiiii‘l‘lnstall‘Floonng‘iii333‘3H‘
A4230 | Install Casework 1/10-0ct-25 10-0ct-25 “““lnstanCasewo‘
A4240 | Install Lockers 1 10-Oct-25 10-Oct-25 bbb bbb bbb Install Lockers y f b b bbb L L
A4250 | Install Plumbing Fixtures 1 10-Oct-25 10-Oct-25 1“‘ """"’"}’t"‘"?"‘"i‘T"i"i"3"?"3’]Hs’téil’#lh}hb]hgmktb}és"W"iﬂi"‘m"j"j"f’
A4210 | Install Planter Feature Wal (all tmdes) 10 13-Oct-25 23-Oct-25 (I T T T U U N U] O U R S U N A SO O ;-“InstallPIan}erFeatureWal (al'tmdes) |
~ Turnover 20 07-Oct-25 03-Nov-25
Fire Alarm Testing -1W0700t-25 FireAIarmTeshn
A4290 | Fire Department Inspection 1 08-Oct-25 08-Oct-25 1“‘ T‘ o FweDepartmentTlnspeqtlonT
A4300 | State Plumbing Inspection 1 13-Oct-25 13-Oct-25 DL L s D State Plumbing Inspection: | | L L ||
ROE Inspection 1 27-0ct-25 27-0ct-25 i‘i::i‘i::::::::::i‘i:::::::::::i:::::::::::i‘i::::::::::i‘izizi‘iiiHH%'ROE'nsicmn‘r“‘:i:
230ct25 ‘ 3‘3 3‘3 | 3‘3 3‘3 | 3‘: | A ‘ ‘ |
Final Paint qm%@d—% H::H::::::::::H:::::::::::i:::::::::::ii::::::::::ihi:ii::i::"Fma'Paim‘:‘ s
A3950 | Final Clean 1 24-0ct-25 24-0ct-25 W‘ ”””””””””””””” ‘ ”””””””””””””” ‘ [‘ ””” 3’"""""#}65[6@&{ ””””” [ ””””””
A3960 | AHJAE Inspections 1270025 27-00t25 H::H::::::::::H:::::::::::i:::::::::::ii::::::::::ihi:ii::i:‘:IAHJIAEInspedmné‘ss:Hi
A3300 | Substantial Completion Phase 3 - Delayed 0 27-Oct-25* ‘ ‘ ‘ ‘ ‘ ‘ xd Substantél Campletion Phase 3 - Delay
A3970 | Punchiist Comrection 5] 28-Oct-25 03-Nov-25 331133111111111133111IIIIII113111111111113311111111113‘13133113111DP“”Ch“C"”eC“”‘EE333
A4260 Owner Training 1| 28-Oct-25 28-Oct-25 1‘ ! 3‘3 ! ‘ ! 3‘3 ! ‘ ! ‘ ! ! o OwnerTraEnlng T Lo
Finish Date: 26-Nov-25 E==— RenangleddEfot @ @ CricaMiestores
gi;agaiz: 0022_1[1'1'225511:20 __ ﬁmﬁﬁm ¢ @ Libertyville Cafeteria Renovation - 2024-2025
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[Activity ID ["Activity Name [~ Ong|Start [ Finish 2024 2025 2026
Dur July | August S |[October| N D January | F | March | Apil [ May June | July [ August| S [October| N | D January F
2[3[0[1[2[2[0! 1[1[2 0[0[1[2[2[0[1[2[2[0! 1[1[2 0[0[1!2[2[0[1[1[2[0[0[1[2! 0[0[1!2[3[0[ 1[2[2[0[1[1[2 0[0[1!2[2[0!1[2[2[0[1[1[2[3[0[1! 2[2[0! 1[1[2[0[0[1[2[3[0[1! 2[2[0! 1[1[2 0[0[1[2

A3190 Closeout Submittals

A3200
| A3740

Demobilization
Final Completion

0

28-Oct-25 26-Nov-25

21 28-Oct-25
10 04-Nov-25

26-Nov-25
18-Nov-25
26-Nov-25

G e
o 9| Final Compl

_ Qlosise%)ut: :ubimi:ttails
érﬁobili‘zat‘i n

etion

Finish Date: 26-Nov-25
Data Date: 02-Jul-25

Run Date: 02-Jul-25 11:20
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Actual Level of Effort
Actid Woark

Remaining Work
Criical Remaining Work

’ ’ Summary Milesiones

L 4
4

@ Criica Miestones
@ Viesre
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Summer 2025 Capital Project Update - July

LHS Cafeteria Remodeling Project - Phase lll

Due to several unforeseen conditions throughout the cafeteria space the project is behind
schedule. Gilbane and all the trades are working to complete the student dining area before the
start of school on Monday August 11th. School administration and our food service provider
Quest have developed and are implementing a plan to set up temporary serving lines to provide
food to the students and staff until the completion of the servery in early October. The existing
courtyard space work will be ongoing and is expected to be completed in late October.

e



















LHS Quad Bathroom Remodel Project

The bathroom tile work is nearing completion. Plumbing fixtures are being installed. All trades
involved are scheduled to complete their work so the bathrooms can be opened on Monday
August 4th.







LHS HVAC Equipment Replacement Project
The project is behind schedule due to equipment manufacturing delays. All the new equipment

has now been delivered to Trane’s warehouse in Chicago. 3 units are installed and work to
complete the installation of the 3 other units is underway. The IT server room main unit is
scheduled to be completed by August 6th. The back up unit will be installed once the main unit
is operational. The Auditorium unit new cooling and heating coils are being installed. We will run
the existing unit with the new coils until we can schedule the installation of the new roof top unit.







LHS Stairway Ceiling and Lighting Replacement Project
The installation of the new stairway ceiling and lighting is scheduled to be completed on Friday

August 1st. Completion of the studio theater stairway has been delayed due to the cafeteria
remodeling project. The stairway will be available to complete the project by the end of this
week. The stairway will be completed and opened before the school starts on August 11th







LHS Varsity Baseball Safety Netting Replacement Project
The new safety netting has been installed. LHS B&G took advantage of having the poles

painted while the safety netting was down. The custom sized windscreen backdrop is being
made and will be installed in a few weeks.




LHS Visitor Parking Sidewalk and Curb Replacement Project
Removal and installation of the new sidewalk and curbs is completed.

= kbjLeE
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LHS Tennis Courts 5 Year Maintenance Project

The tennis court maintenance project is completed. Maintenance of the tennis court surface will
be scheduled to be completed again in the summer of 2030.







VHHS Roofs 1.3, 12 & 13 Replacement Project
Installation of the new roof system is nearing completion. Substation completion is on schedule
for August 2nd and Final completion is on track for Saturday August 9th.

< g8 _ o
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VHHS Athletic Complex Asphalt Replacement Project

The new asphalt system installation has been completed and is open for use. Punchlist items
are presently being addressed.













VHHS Tennis Courts 5 Year Maintenance Project
The tennis courts maintenance project has been completed. The tennis court asphalt system

will be fully inspected and evaluated for complete replacement in the summer of 2030.







VHHS Pool Spectator Carpet Replacement Project
Removal and installation of the carpet is scheduled to start on Monday July 28th and will be

completed before school opens.




7/28/25

District 128 Board of Education
Facility and Finance Committee
LHS Construction Update

Cafeteria:

e New kitchen construction completed Spring 2025. The kitchen will be in operation for the
2025-2026 school year.

Seating Area construction will be completed August 11, 2025
Serving Area construction will be completed October 2025. A temporary wall will divide
this construction area from our seating area..

e Faculty Dining Area construction will be completed November 2025. A temporary wall
will divide this construction area from our seating area and staff will use room 136 for
dining purposes.

e Temporary food serving stations will be in use until the Serving Area is completed.
These temporary serving stations will be exactly the same as those in effect Spring

2025.







Restrooms




e Remodeled restrooms will be completed August 11, 2025

Classroom HVAC Updates



e Classroom HVAC updates will be completed August 11, 2025
e Classroom bookcases will be installed shortly before or after August 11th.
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