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Newcastle ISD Board of Trustees

NOTICE OF BOARD OF EDUCATION NEWCASTLE ISD 
REGULAR MEETING

Monday, October 20, 2025 - 6:00 PM
Newcastle ISD Community Room

505 Washington Avenue
Newcastle, TX 76372

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: (Items do not have to 
be taken in the same order as shown on the meeting notice.)

I. Call to Order
II. Establish Quorum

A. Pledge of Allegiance 
B. Prayer

III. Open Forum
IV. Consent Agenda

A. Minutes of previous meetings
B. Payment of Bills
C. Statement of District operations
D. Summary of monthly tax collections
E. Monthly/Quarterly Investment Report including daily rates and earnings
F. Necessary amendments to budget

V. Principals Reports
VI. Action Items

A. Superintendent search presentation IMPACT and Region 9
B. Discuss and consider Resolution regarding Senate Bill 12 and Parent Rights
C. Discuss and consider curriculum for Senate Bill 9 requirements. Teen Mental 

Health First Aid / Impact
D. Discuss and consider opening interest bearing I&S account with Farmers and 

Merchant Bank. 
VII. Discussion/Information Items

A. SB 546 School Bus seat belts
B. Federal SRSA (Small Rural School Achievement) formally REAP, funds for 

this year $20,614.00
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C. Level II Teambuilding training dates/Board Training
D. Review and discuss board goals
E. Portable building sale to Rule ISD
F. Transportation needs
G. Committee meeting report for building needs.
H. Report on track issue
I. Next scheduled board meeting November 17, 2025
J. Information Updates — Facilities, Financial, Personnel, Enrollment, 

Transportation
VIII. Closed Session: A closed session may be held under the provision of Texas 

Government Code, Chapter 551 including but not limited to Section 551.071, 
Section 551.076, Section 551.082(a), and Section 551.083.

IX. Reconvene from closed session for action relative to items considered during closed 
session.

X. Adjournment

If, during the course of the meeting, any discussion of any item on the agenda should be held in a closed meeting, 
the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, 
Chapter 551, Sub-chapters D & E.
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