Board Strategic Planning Work Session (Retreat)

Thursday, August 21, 2025 8:00 AM

Media Center (Library), Clear Creek Middle School, 219 NE 219th Ave, Gresham,
OR 97030

Opening Items
1. Continental Breakfast (7:30 - 8:00 a.m.)

2. Call to Order (8:00 a.m.) Speaker (s) : Board
Chair
3. Roll Call and Approval of Meeting Agenda (8:00 Speaker (s) : Board
a.m.) Chair
Board Strategic Planning
4. Board Training (8:00 a.m. - 12:30 p.m.) Speaker (s) : Board

Chair, Facilitators,
Dr. Tracy Klinger

Recess/Reconvene
5. Lunch Recess (12:30 - 1:15 p.m.)

Board Strategic Planning (cont.)

6. Board Committee and School Engagement Speaker (s) : Board
Assignments (1:15 - 1:30 p.m.) Chair

7. District Strategic Goals & Plan on a Page (1:30 Speaker(s): Dr. Tracy
- 2:00 p.m.) Klinger

Recess / Reconvene
8. Board Recess (2:00 - 2:15 p.m.)

Board Strategic Planning (cont.)
9. English Language Learner (ELL) Annual Report Speaker (s): Araceli
and Data Overview from 2024-25 (2:15 - 3:15 p.m.) Farias, Dr. Tim
Collins, Heidi
Lasher, Michele Cook

Closing Items

10. Debrief and Next Steps (3:15 - 3:30 p.m.) Speaker (s): Board of
Directors

11. Announcements (3:30 - 3:45 p.m.) Speaker (s) : Board
Chair

12. Adjournment (3:45 p.m.)
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