Board Retreat
Wednesday, August 12, 2026 6:00 PM
District Office, 301 Neosho Street , Burlington, Kansas 66839

1, Building Tours

1.A. BHS/Athletic Facilities

1.B. BMS

1.C. BES

1.D. BELC

1.E. Board of Education Office

2. Board Topics

2.A. Board Self-Evaluation
The self-evaluation tool used in the past has
been attached below. In years past, the board
has completed this tool by February. Is this
still an acceptable timeframe and tool for self-
evaluation?

3. Committee Structure

3.A. Board Committees

4. Policy Issues

4.A. Results Policies

Results policies state what we believe
students will be able to do once they

graduate from USD 244.
4 .B. Mission Statement

5. Annual Agenda Planning

5.A. Annual Agenda Planning

5.B. Strategic Plan

6. Road Map for 2026-2027 and Beyond

6.A. Future of Burlington Schools

6.B. Open Enrollment Policy--Current USD 244 policy
allows for administrators to establish that all
applicants for the open enrollment to USD 244 are
in good standing within the districts they most
recently attended. Once a student has been

accepted through the open enrollment process,
they are to remain in USD 244 unless and until



they are long term suspended/expelled, or choose
to enroll in another system.
.C. Position Statements
.D. Professional Development
.E. Capital Outlay
Other Discussion Topics

.A. Trainings and Workshops

Adjourn
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