Dolores County School District RE-2(J) Board of Education Meeting Agenda
Wednesday, April 15, 2026 at 6:00 PM in the Dolores County School District RE-2J, District Board Room

1. Business Meeting - Call to Order
Roll Call of the Board of Education

Pledge of Allegiance
Agenda Review/Approval of Agenda
Approval of Minutes - ACTION

ook wn

5.1. March 18, 2026, regular meeting minutes

6. Executive Session pursuant to CRS 24-6-402(4)(h) to discuss an individual student behavioral issue, where public
disclosure would adversely affect the person or persons involved. No formal action will be taken during executive
session.

7. Public Participation
The Board Chair will call for Public participation.

8. Reports and Communication
8.1. Board and Committee Reports

8.1.1. BOCES Update (FIN2)
8.2. Administration Reports

8.2.1. Superintendent's Report
High School Football - Low numbers, very young and inexperienced
HR Training - Palisade Tuesday - McGrath training for supervisors. Title of Course: Document,
Discipline, Dismiss - Ty, Roxie, Stacy, Vern, and Cassie attended
Testing has been going smoothly - Parent Opt out rates in the middle school are fairly high
Graduation - May 21, 2026, 7:00PM

Out of Office
e CHSAA Board of Directors Meeting April 21 & 22
e  Superintendent Advisory in Silverton April 28 & 29
e Couple of days in May

8.2.1.1. Bulldog Way update (STE3)
Integrity is the focus for this month in the schools. Our next work day is scheduled for May. We will
do more planning for next year.

8.2.1.2. AG Shop/Secondary BEST Grant update -
The AG shop is mostly cleaned out and the equipment has been moved to the storage shed. Devon and
a few of his students have done a great job packing up the building, and Vern and his crew have got
everything moved.

We have gotten permits approved for most of our plans for the AG shop and the admin area. A couple
of adjustments had to be made to the admin area as the breeze way walls needed upgrades to meet fire
codes for the state. The asbestos is nonfriable and we do not have to do a full abatement. We are
working with Neenan to determine the best path forward, but a short abatement/demolition period will
help our scheduled start date.

8.2.1.3. Quarterly Financial Report
8.2.1.4. ELA review
8.2.1.5. Athletic & Activites Handbook

Mr. Fury and I have begun reviewing the handbooks we have had in the district. The coach's
handbook has not been used for a few years, as far as we know. We are recreating the coaches
handbook to focus on the responsibilities and duties of the coach. The athletics and activities
handbook needs some updating to align with what our goals are in the district and to really align to

We envision every student thinking, learning, achieving, and caring.



Dolores County School District RE-2(J) Board of Education Meeting Agenda

Wednesday, April 15, 2026 at 6:00 PM in the Dolores County School District RE-2J, District Board Room

9.

10.

11.

school philosophies. Our goal is to have the handbooks and training rules reviewed and updated by the

June meeting for approval.

8.2.1.6. Coaches Handbook
Mr. Fury and I have begun reviewing the handbooks we have had in the district. The coach's
handbook has not been used for a few years, as far as we know. We are recreating the coaches
handbook to focus on the responsibilities and duties of the coach. The athletics and activities
handbook needs some updating to align with what our goals are in the district and to really align to

school philosophies. Our goal is to have the handbooks and training rules reviewed and updated by the

June meeting for approval.

Discussion Items - INFORMATION

9.1. Policy for Review

9.1.1. GBGG - Staff Discretionary Leave - Discussion Needed

Need to discuss how discretionary leave is paid out. Currently, policy says discretionary leave is paid out at

half the sub rate for the position. In the district, we have substitutes for teachers and paras, cooks,
custodians, and bus drivers. The positions we do not have substitutes for are principals, deans, district
administration assistants, business managers, and supervisors.

Looking at all discretionary pay out, including substitute covered positions, as listed above. What's the best

rate to pay out our employees when they leave the district after five years? Options:

Full daily rate, 1/2 daily rate, base daily(or1/2) rate for the position, steps for tenure in the district.

9.1.2. BDB - Board Officers - CASB Updates
9.1.3. BDFC - Preschool Council -REPEAL
9.14. BDFD District Drug Abuse Education and Prevention Advisory Council - CASB Update
9.1.5. BEDB - Agenda - CASB update - Please read
We are taking the agenda format out of this policy and adding it to a new regulation policy.
9.1.6. BEDB-E - Agenda Format - New Policy
This was removed from BEDB in the update and placed in a new policy.
9.1.7. BEDG - Minutes - CASB Updates
9.1.8. BEDH- Public Participation at School Board Meetings - CASB update
9.1.9. BG - School Board Policy Process - CASB Update

Consent Agenda (opportunity to consent) - ACTION

10.1.Financials (bills, Checks) (FINI1&2)
Action Items - ACTION

11.1.Superintendent Evaluation

11.2.Student Support Coordinator job description

The Student Support Coordinator will be replacing our Behavioral specialist positions. The new position will
suit our needs much better for both buildings. Supporting students in academics, SEL, and supporting
administration and teachers when working with students.

11.3.2026-2027 Salary Schedules
11.4.Policy 1st Reading

11.4.1. KBA District Title I Parent Involvement
CASB updates

11.4.2. KBA-E School Level Title I Parent and Family Engagement - New Policy
New Policy

11.4.3. IKA-R Grading/Assessment Systems - New Policy
New Policy
We envision every student thinking, learning, achieving, and caring.
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11.4.4. IKA-E Parent Request for Exemption From State Assessments - New Policy
11.4.5. ACE Nondiscrimination on the Basis of Disability - REPEAL

11.4.6. ACE-R Nondiscrimination on the Basis of Disability (Complaint Process) — Regulation - REPEAL
The ACE series was repealed in March 2012, and the content of those policies was incorporated into the
AC and JBA policy series.

11.4.7. ACE-E-1 Nondiscrimination on the Basis of Disability (Complaint Process) — Regulation -
REPEAL
The ACE series was repealed in March 2012, and the content of those policies was incorporated into the
AC and JBA policy series.

11.4.8. ACE-E-2 Nondiscrimination on the Basis of Disability (Complaint Form) - Exhibit -REPEAL
The ACE series was repealed in March 2012, and the content of those policies was incorporated into the
AC and JBA policy series.

11.4.9. AC-R - Nondiscrimination/Equal Opportunity (Complaint and Compliance Process) - Regulation -
REPEAL

11.4.10.  ADA - School District Educational Objectives - CASB Updates
CASB updates

11.4.11.  IHBK - Preparation for Postsecondary and Workforce Success - New Policy that is intended to
replace Policy IHA, Basic Instructional Program

11.4.12. THBK-R - Preparation for Postsecondary and Workforce Success - New Policy - This regulation is
intended to replace the former regulation IHA-R, Basic Instructional Program.
New Policy - This regulation is intended to replace the former regulation IHA-R, Basic Instructional
Program.

11.4.13.  THA - Basic Instructional Program - REPEAL

11.4.14.  THA-R Basic Instructional Program - REPEAL
This policy is replaced with policy IHBK-R.

11.4.15.  ADD-E Safe Schools - CASB Updates
CASB updates

11.4.16.  ADE Innovation in Education - CASB Updates
CASB updates

11.4.17.  ADE-R Innovation in Education - CASB Updates
CASB Update

11.4.18.  AE Accountability/Commitment to Accomplishment - CASB Updates
CASB update

11.4.19.  AE-R Accountability/Commitment to Accomplishment - CASB Updates
CASB updates

11.4.20.  AE-RE - District Accountability Committee Code of Ethics and Conduct - REPEAL

11.4.21.  AEA - Standards Based Educations - CASB Updates
CASB updates

11.4.22.  AED - Accreditation - CASB Update
CASB updates

11.4.23.  AEE - Waiver of State Law and Regulation - CASB Updates
CASB update

11.5.Policy 2nd Reading

11.5.1. GCG/GCGA Part-Time Substitute Professional Staff Employment/Qualifications of Substitute Staff
Updates from CASB

We envision every student thinking, learning, achieving, and caring.
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12.

13.

11.5.2. IHAM Health Education
Note: Colorado school districts are required by law to adopt an exemption procedure on this topic that
contains certain elements. The procedure should follow this policy and be coded IHAM-R.

This policy was substantially revised in April 2014 to address HB 13-1081, concerning human sexuality.
Due to extensive revisions, the policy is presented as all new language. This policy replaces former polices
IHAMB, Family Life/Sex Education and IHAMC, HIC/AIDS Education.

11.5.3. IHAM-R Health and Family Life/Sex Education
This regulation replaces former regulations IHAMB-R and IHAMC-R

11.5.4. IHAMB Family Life/Sex Education - REPEAL
Repeal

11.5.5. IHAMB-R Family Life - REPEAL
Repeal

11.5.6. IHAMC HIV/AIDS Education - REPEAL

11.5.7. IHAMC-R HIV/AIDS Education (Exemption Procedure) - REPEAL
11.6.Personnel

11.6.1. Employment

11.6.2. Resignations

Plan for Future Meetings
Plan for next meeting May 13, 2026: Proposed Budget & 2026/2027 Staff hiring

Adjourn Business Meeting

We envision every student thinking, learning, achieving, and caring.
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