Oologah-Talala Public Schools

SPECIAL BOARD MEETING

Board of Education Independent School District No. 4 Board Room, Board/Adm. Bldg,
Oologah-Talala Public Schools 10700 South 169 Highway Oologah, Oklahoma 74053
Friday, January 30, 2026 at 9:00 AM

AGENDA

I. Call meeting to order.
II. Roll call.

II1. Presentation by Architects from TriArch regarding upcoming construction projects

-Questions and discussion regarding projects

IV. Overview
-Current Status of OTPS
-Discussion Protocol led by Board President Kellogg

-Board Member/ Administration Round Table
V. Motion and vote to recess for lunch

VI. Overview Continued

-Roundtable Discussion with admin team and board

-School Strategies for educational Improvement

-Board Members' Goals for 20262027

-Summary, Questions and Comments about topics and the Board of Education's role in implementing vision

for success

VII. Adjournment



