
RUSSELLVILLE BOARD OF EDUCATION
CALLED BOARD MEETING
Thursday, January 23, 2025 at 4:30 PM
THE BOARDROOM AT RUSSELLVILLE HIGH SCHOOL
THIS MEETING WILL BE AUDIO RECORDED
The media has been notified of this meeting.

1. CALL TO ORDER

1.1. The meeting will be called to order by Board President Holli Hall.

2. ROLL CALL

2.1. Board Member Roll Call

3. Superintendent Search 

4. ADJOURNMENT
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EDUCATION PARTNERS TEAM 

Ericka Burns, PhD Sara Taylor
Founder, President Executive Vice President

Dwight Jones Mike Poore
Senior Vice President Senior Consultant

Former Colorado 
state commissioner, 
superintendent, & 

nationally recognized 
expert in district 

leadership.

Nationally awarded 
expert in district 

leadership,  
Arkansas state 

leader and former 
superintendent.

Former Deputy 
Superintendent and 
accomplished district 
leader with a focus 
on district planning 

for student success.

Human resources 
expert and national 
leader in executive 

searches, with a 
proven track record 
in district leadership.



OUR VALUES & 
OUR WORK
Supporting student 
success through a 
comprehensive, 
wraparound approach for 
district leaders and 
boards

Board Training & Planning
Executive Searches

Superintendent Coaching & Mentorship
Strategic Plan Development

Strategic Program Evaluations 



GUIDING VALUES FOR 
SEARCHES

• Collaborative/Adaptive
• Strategic and Intentional
• Thorough and Comprehensive
• Equity-Focused
• Transparent
• Mission-Aligned



OUR APPROACH
• Aligned with the Board’s vision and priorities
• Harnessing the power of our national network
• Engaging with our regional network for localized support
• Implementing a clear and comprehensive screening process
• Ensuring transparency in decision-making
• Providing robust support for the Board, district, and 

community



OUR PROCESS
Collaborate with the Board to develop a Profile of a 
Superintendent

Recruit and market comprehensively (nationally and regionally)

Screen candidates thoroughly, aligning with Board and 
community vision

Conduct in-depth interviews with performance-based tasks

Facilitate Board engagement and the interview process

Support the final selection process

Aligned with our wraparound approach, we provide additional support 
for a smooth transition and effective communication.



Application Screening 
Questions Example



Phone 
Screen 
Interview 
Rubric 
Example  



TIMELINE  
• January 30: Launch project

• January 31: Publish job posting

• February 1–14: Develop the Profile of a Superintendent with Board 

& Community

• March 3: Close application

• March 7: Complete initial screening of candidates

• March 10–14: Conduct interview process

• March 17–21: Facilitate Board engagement with candidates

• April 1: Finalize selection of finalist
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