
Regular Board Meeting
Wednesday, June 25, 2025 at 5:30 PM
John F. Barron Administration Building - Board Room
240 N. Crockett Street
San Benito, Texas 78586

This shall provide general notice that, during the course of the meeting, the Board may elect to discuss any 
item on the agenda in closed session in accordance with the Texas Open Meetings Act, Government Code, 
Chapter 551, Subchapters D and E.

Please note that members of the Board may participate remotely, pursuant to Texas Government Code 
551.127 by video conference at this meeting. However, a physical quorum of the Board shall be present at the 
meeting location.

This shall also provide notice that any item listed as a closed session agenda item may be moved to open 
session.

1. Opening of Meeting

1.1. Roll Call, Establish Quorum
_______ Dr. Ariel Cruz-Vela, Board President
_______ Crystal Hernandez, Board Vice-President
_______ Israel Villarreal, III, Board Secretary
_______ Rudy Corona, Board Trustee
_______ Frutoso M. Gomez, Jr., Board Trustee
_______ Orlando López, Board Trustee
_______ Alex Reyna, Board Trustee
_______ Alfredo Perez, Superintendent of Schools 
_______ Tony Torres, Board Attorney

1.2. Pledge of Allegiance to the United States and the Texas Flags

1.3. Invocation 

2. Special Recognition 

2.1. Berta Cabaza Middle School – All Region Choir



2.2. Miller Jordan Middle School – All Region Choir

2.3. Riverside Middle School – All Region Choir

2.4. San Benito Veterans Memorial Academy & San Benito High School – Varsity Baseball Team Bi-
District Qualifiers

2.5. San Benito Veterans Memorial Academy & San Benito High School – Varsity Baseball 32-6A All-
District Selections

3. Public Comment

4. Board Report

5. Superintendent's Report

6. Reports/Presentation(s)

6.1. Presentation by the San Benito Industrial Board

7. Consent Agenda: Academics Services 
In order to promote efficient meetings, the Board may act upon more than one item by a single vote through the use of consent agenda. Consent items placed on 
the agenda shall be marked with an asterisk (*). Consent items are items for which no Board discussion is anticipated and for which the Superintendent 
recommends approval. Prior to the time which approval of consent agenda is had, at the request of any member of the Board of Trustees, any item on the 
consent agenda shall be removed and given individual consideration.

7.1. *Request for Approval of the Memorandum of Understanding (MOU) between San Benito CISD 
and Cameron County Juvenile Justice Alternative Education Program (JJAEP) for the 2025-2026 
School Year 

8. Consent Agenda: Business and Finance

8.1. *Request for Approval of Cash Account for May 2025

8.2. *Request for Approval of Comparison of Revenue and Expenditures to Budget for May 2025

8.3. *Request for Approval of Tax Collection Report for May 2025

8.4.  *Request for Approval of Check Disbursements Report for May 2025

8.5. *Request for Approval of Gifts/Bequests for the 2024-2025 School Year 

8.6. *Request for Approval of Budget Amendments 

8.7. *Request for Approval of Purchases over $50,000

8.8. *Request for Approval to Award Bid Proposals of RFP-0525-SI, Student Insurance 

9. Consent Agenda: Administration 

9.1. *Request Approval of the 2025-2026 Compensation Plan 

9.2. *Request for Approval of Holiday Calendar for the 260+ Employees

9.3. *Request for Approval of the Nomination of a Delegate and Alternate to the Texas Association 
of School Boards (TASB) 2025 Delegate Assembly 

9.4. *Request for Approval to Endorse a Candidate for Region 1, Position B Seat on the TASB Board 
of Directors

9.5. *Request for Approval of Board Minutes 
• Regular Board Meeting - May 14, 2025



• Special Board Meeting - May 29, 2025

10. Action Agenda

10.1. Discussion and Possible Action to Approve the Proposed Budget for the 2025-2026 School 
Year 

10.2. Discussion and Possible Action on Revisions to the Board Operating Procedures Manual 

10.3. Discussion and Possible Approval of Resolution to Calendar and Work Period 

10.4. Discussion and Possible Action of the Memorandum of Understanding between San Benito 
CISD and Cameron County Juvenile Justice Alternative Education Program (JJAEP) Services for 
the 2025-2026 School Year

10.5. Discussion and Possible Approval of the 5-Year Strategic Plan Goals 

11. Closed Meeting
In accordance with Texas Government Code (Open Meetings Act) the Board may move into closed session for the following reasons:

Section 551.071 - For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law.

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or 
employee or to hear complaints or charges against a public officer or employee.

11.1. Employment, Resignation(s), Retirement(s), and Termination(s)

11.2. Discussion and Consideration to Renew Probationary Contracts for Teachers, Librarians, 
Nurses (RN), and Instructional Coaches for the 2025-2026 School Year 

11.3. Discussion and Consideration of Employment of Band Director 

11.4. Discussion and Consideration of Employment of College, Career, and Military Readiness 
(CCMR) Director 

11.5. Discussion and Consideration of Employment of Career and Technical Education (CTE) 
Director 

11.6. Discussion and Consideration of Employment of Fine Arts Director

11.7. Discussion and Consideration of Employment of Executive Director of Administrative Services

11.8. Discussion and Consideration to Renew Probationary Contracts for Administrators for the 
2025-2026 School Year

11.9. Level III Grievance - L. R. 

12. Reconvene into Open Session
Reconvene Into Open Session, and Possible Action on Matters Considered in Closed Session, if necessary

12.1. Employment, Resignation(s), Retirement(s), and Termination(s)

12.2. Discussion and Possible Action to Renew Probationary Contracts for Teachers, Librarians, 
Nurses (RN), and Instructional Coaches for the 2025-2026 School Year 

12.3. Discussion and Possible Approval of Employment of Band Director 

12.4. Discussion and Possible Approval of Employment of College, Career, and Military Readiness 
(CCMR) Director 



12.5. Discussion and Possible Approval of Employment of Career and Technical Education (CTE) 
Director 

12.6. Discussion and Possible Approval of Employment of Fine Arts Director

12.7. Discussion and Possible Approval of Employment of Executive Director of Administrative 
Services

12.8. Discussion and Consideration to Renew Probationary Contracts for Administrators for the 
2025-2026 School Year

12.9. Discussion and Possible Action regarding Level III - L. R. 

13. Closing of Meeting

13.1. Adjournment

This notice for this meeting was posted in compliance with the Texas Open Meeting Act on June 19, 2025, by 6:00 PM.



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 3  •  Revised 07/2019 

San Benito Consolidated Independent School District 

P L E D G E  O F  A L L E G I A N C E  
 

For the Regular Meeting of the Board of Trustees 
  

(PLEASE TYPE) 

Meeting Date: June 25, 2025 

Campus: Angela G. Leal Elementary | Diane Jacquez, Principal 

Student’s Name: Orlando Herrera 
 

 

 

Please include the following information in the student’s biography: 
 

  

❑ Student’s name ❑ Favorite Subject ❑ Parents’ Names 

❑ Grade ❑ Hobbies ❑ Other pertinent information 

❑ Age ❑ Accomplishments  
 

 

STUDENT BIOGRAPHY: 

Orlando Herrera is an enthusiastic 11-year-old fifth grader at Angela G. Leal Elementary. 

A science lover and avid reader, he proudly represented his school on the Battle of the Books  

Team, helping them win 1st place in the district. He’s also a School Ambassador and AB 

Honor Roll student, known for his leadership and curiosity. 

Orlando is the youngest of four and the son of Maria Cruz and Martin Herrera. 

A true animal lover, he cares for a variety of pets at home. He dreams of becoming 

an astronaut or politician and is sure to make a positive impact wherever he goes. 

 

 

 

 

 
 

RETURN COMPLETED FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 

       San Benito CISD Communications Department / KSBG TV 

       (956) 276-6030  •  lgonzales@sbcisd.net 



 • 

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and
Section 504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5 • Revised 05/2024 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
For the Regular Meeting of the Board of Trustees 

(PLEASE TYPE) 

Campus:

Activity/Event(s):

Achievement(s): 

 

NAME 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

Teacher/Sponsors(s): 

What? • When? • Where? 

RETURN COMPLETED* FORM TO: 

STUDENT’S ID NO. GRADE 

Luis D. Gonzales, Jr., Director of Public Relations
San Benito CISD Communications Department / KSBG TV 
(956) 276-6030 lgonzales@sbcisd.net 

CAMPUS 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

Berta Cabaza Middle School

All Region Choir

Armando Jaramillo

Emanuel Escobedo

Landon Silva

Juan Reta

Christina Trevino

Xandria Garcia

Madison Gomez

Aaliyah Pinon

Yareizy Longoria

Alejandro Garza

Camila Martinez

Jaylee Gamboa

099668

099279

099862

099441

113936

102294

101469

101466

101439

099519

102040

102364

8

8

8

8

7

7

7

7

7

8

7

7

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

The Berta Cabaza MS Choir had Twenty-Two students who made the All Region Choir. 

On April 26, 2025, members of the Berta Cabaza Middle School Choir  auditioned to be part of the All Region Choir.
On May 3, 2025, students who made the All Region Choir participated in an all day Clinic and Concert in the 

Harlingen PAC where they worked alongside amazing choral directors to prepare them for a phenomenal concert.

J. Rosales

S. Guerra



 • 

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and
Section 504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5 • Revised 05/2024 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
For the Regular Meeting of the Board of Trustees 

(PLEASE TYPE) 

Campus:

Activity/Event(s):

Achievement(s): 

 

NAME 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

Teacher/Sponsors(s): 

What? • When? • Where? 

RETURN COMPLETED* FORM TO: 

STUDENT’S ID NO. GRADE 

Luis D. Gonzales, Jr., Director of Public Relations
San Benito CISD Communications Department / KSBG TV 
(956) 276-6030 lgonzales@sbcisd.net 

CAMPUS 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

Berta Cabaza Middle School

All Region Choir

Mia Aguilar

Mia Cardoza

Brianna Ramirez

Krystianna Ramirez

Andrea Herrera

Mia Lopez

Evangeline Benavides

Maura Guevara

Khloe Perez

Annabelle Munoz

106610

099220

099842

099570

099185

102892

106822

100186

102113

102219

7

8

8

8

8

8

8

8

8

7
BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

BCMS

The Berta Cabaza MS Choir had Twenty-Two students who made the All Region Choir. 

On April 26, 2025, members of the Berta Cabaza Middle School Choir  auditioned to be part of the All Region Choir.
On May 3, 2025, students who made the All Region Choir participated in an all day Clinic and Concert in the 

Harlingen PAC where they worked alongside amazing choral directors to prepare them for a phenomenal concert.

J. Rosales

S. Guerra



 

San Benito Consolidated Independent School District 

 SP E CI A L  R E CO G N IT IO N  
For the Regular Meeting of the Board of Trustees 

(PLEASE TYPE) 
 

Campus: 

Activity/Event(s): 

Achievement(s):

Miller Jordan Middle School 
 

 

All-Region Clinic/Concert 
 

 
All-Region Choir Members 2024-2025

 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

NAME 

1. Tejay Anguiano 

 STUDENT’S ID NO. 

   

 
8 

GRADE  CAMPUS 

Miller Jordan Middle School 

2. Brianna Garza 
 

 
 

8 
  

Miller Jordan Middle School 

  
 

 

    

  
 

 

    

  
 

 

    

  
 

 

    

  
 

 

    

  
 

 

    

  
 

 

    

  
 

 

    

  
 

 

    

 

Teacher/Sponsors(s): 

Israel Hinojosa - Head Director 

      

Jessica Resendez - Assistant Director 

What? • When? • Where? 

All-Region Clinic/Concert May 3rd  Harlingen Performing Arts Center 
 

 

 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 

San Benito CISD Communications Department / KSBG TV 

(956) 276-6030 • lgonzales@sbcisd.net 

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

 
The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5 • Revised 05/2024 

mailto:lgonzales@sbcisd.net


The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 04/2025 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME   GRADE   CAMPUS 

1.       

2.       

3.       

4.       

5.       

6.       

7.       

8.       

9.       

10.       

11.       

12.       
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

Riverside Middle School

2025 Middle School All-Region Choir Members     
25 Riverside Middle school choir students auditioned and were selected to become

members of the prestigious 2025 All-Region Middle School Choir for Region 28.

Ava Benavides (Soprano 1)

Yaneli Cantu (Alto) 
Raelynn Rodriguez (Alto) 

Jordana Trevino (Alto)

7th
7th

7th

7th

7th
7th

7th

Sofia Lugo (Soprano 1) 
Evelyn Martniez (Soprano 1)
Lucia Pesina (Soprano 2) 

Saul Antonio (Tenor 1) earned 2nd chair

Fernando Izaguirre (Tenor 1)

Erick Castillo (Tenor 2)

Jose Gomez (Tenor 2)

7th

8th

7th

8th 

Riverside Middle School
Riverside Middle School

Riverside Middle School

Riverside Middle School

Riverside Middle School
Riverside Middle School

Riverside Middle School
Riverside Middle School

Riverside Middle School

Riverside Middle School

Janette Sandoval (Alto)                             7th                   Riverside Middle School                           
Riverside Middle School

Jorge Moreno (Head Choir Director)

On April 26th, Riverside Middle School choir students auditioned and earned 

a spot in the 2025 All-Region Choir.  It is a significant accomplishment to become a member of this prestigious

choir.  Hundreds of choir students from Region 28 auditioned, but only a certain number of students are selected.

Jessica Resendez (Choir Director)

Riverside Middle School had the highest number of choir students selected in our district!



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 04/2025 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME   GRADE   CAMPUS 

1.       

2.       

3.       

4.       

5.       

6.       

7.       

8.       

9.       

10.       

11.       

12.       
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

Riverside Middle School

2025 Middle School All-Region Choir Members     
25 Riverside Middle school choir students auditioned and were selected to become

members of the prestigious 2025 All-Region Middle School Choir for Region 28.

7th

7th

8th

8th 

Riverside Middle School
Riverside Middle School

Riverside Middle School

Riverside Middle School

Riverside Middle School
Riverside Middle School

Riverside Middle School

Riverside Middle School

Riverside Middle School

Jorge Moreno (Head Choir Director)

On April 26th, Riverside Middle School choir students auditioned and earned 

a spot in the 2025 All-Region Choir.  It is a significant accomplishment to become a member of this prestigious

choir.  Hundreds of choir students from Region 28 auditioned, but only a certain number of students are selected.

Jessica Resendez (Choir Director)

Riverside Middle School had the highest number of choir students selected in our district!

Salvador Hinojosa (Tenor 2) 

David Villanueva (Bass)
Eduardo Reyes (Bass)
Maximus Lara (Bass) earned 6th chair
Isaac Mendoza (Tenor 2) earned 10th chair 8th

8th

8th

Melanie Adame (Soprano 1)

Ariana Garza (Soprano 1)
Kaylee Monjaras (Soprano 1) earned 2nd chair

Emily Bravo (Soprano 1) earned 9th chair

Paola Rivera (Soprano 2) 
Alexis Rodriguez (Soprano 2)

8th
8th Riverside Middle School

Riverside Middle School
Riverside Middle School

8th
8th

8th

8th Riverside Middle School

Victoria Villalpando (Soprano 2) 
13. Andrea Luevanos (Alto)



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District

S P E C I A L  R E C O G N I T I O N
For the Regular Meeting of the Board of Trustees 

Campus: San Benito High School
Activity/Event(s):  

Achievement(s):       

NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

      NAME STUDENT’S ID NO. GRADE CAMPUS 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

What?  •  When? •  Where? 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
San Benito CISD Communications Department / KSBG TV 
(956) 276-6030  •  lgonzales@sbcisd.net

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting.

12 SBHSRobby Leal
Jordan Lopez 11 SBHS
Jacob Guerra 12 SBHS
Justin Montemayor 12 SBHS
Anthony Garcia 11 SBHS
Victor Rodriguez 11 SBHS
Mauro Arizpe 12 SBHS
JoJo Davis 10 SBHS
Raul Garcia 9 VMA
Ethan Garza 11 SBHS
Aiden Barrera 11 SBHS
Joshua Baez 9 VMA

Teacher/Sponsors(s): 

Head Coach - Ramiro Partida / Asst Coaches:  Frank Torres, Chris Cervantes, 

Aucensio Garza, Aldo Pinon

Bi District Game, May 1 -3, 2025 vs Weslaco Panthers

2 out of 3 series

Varsity Baseball Team

Bi District Qualifiers



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District

S P E C I A L  R E C O G N I T I O N
For the Regular Meeting of the Board of Trustees 

Campus: San Benito High School
Activity/Event(s):     

Achievements(s):

NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

      NAME STUDENT’S ID NO. GRADE CAMPUS 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

What?  •  When? •  Where? 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
San Benito CISD Communications Department / KSBG TV 
(956) 276-6030  •  lgonzales@sbcisd.net

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting.

Omar Bravo 12 SBHS
Gabriel Covarrubias 12 SBHS
Jorge Perez 10 SBHS
Armando Garcia 12 SBHS

Teacher/Sponsors(s): 

Head Coach - Ramiro Partida / Asst Coaches:  Frank Torres, Chris Cervantes, 

Aucensio Garza, Aldo Pinon

Bi District Game, May 1-3, 2025 Weslaco Panthers
2 out of 3 series

Varsity Baseball Team
Bi District Qualifiers



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District

S P E C I A L  R E C O G N I T I O N
For the Regular Meeting of the Board of Trustees 

Campus:  San Benito High School

Activity/Event(s):    Varsity Baseball 

Achievement(s):      32-6A Baseball All-District Selections

NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

GRADE CAMPUS 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

What?  •  When? •  Where? 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
San Benito CISD Communications Department / KSBG TV 
(956) 276-6030  •  lgonzales@sbcisd.net

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting.

      NAME STUDENT’S ID NO. 

            SBHS12

Justin Montemayor 1st Team Shortstop 12 SBHS 

Gabriel Covarrubias 1st Team Outfield 12 SBHS

Ethan Garza 2nd Team 1st Base 11 SBHS

Mauro Arizpe 2nd Team 3rd Base 12 SBHS

Jacob Guerra 12 SBHS

Armando Garcia 12 SBHS

Omar Bravo 12 SBHS

Robby Leal

Honarable Mention 2nd Base  

Honorable Mention Catcher 

Honorable Mention Outfield 

Honoralbe Mention Pitcher 12 SBHS

Teacher/Sponsors(s): 
Head Coach - Ramiro Partida  / Asst Coaches:  Frank Torres, Chris Cervantes, 
Aucensio Garza, Aldo Pinon

32-6A Baseball All Distict Selections

Mauro Arizpe 1st Team Pitcher(Unanimous)



 Board Meeting Date: June 25, 2025 

 

 
Request Approval of the Memorandum of Understanding between San 
Benito CISD and Cameron County Juvenile Justice Alternative Education 
Program (JJAEP) for the 2025-2026 School Year 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum of 
Understanding between San Benito CISD and Cameron County Juvenile Justice Alternative 
Education Program (JJAEP) for the 2025-2026 school year. 

 
Rationale: 
The purpose of the MOU is to provide for the educational needs of students that are part of 
the Cameron County Juvenile Justice Alternative Education Program (JJAEP) and have been 
expelled from school under the Texas Education Code §37.007 (a), (d), or (e). 

 
Paperwork Impact: 
Minimal 

Budgetary Information: 
Each participating school district agrees to pay Cameron County $120.00 per day plus 
mileage for each of its expelled students if it opts to place students in the Cameron County 
Alternative Education Program on the basis of a discretionary expulsion. 

 
Resource Personnel: 
Scott Hausler, Principal, Positive Redirection Center 
Dilia Cornett, Assistant Superintendent of Academics  
Alfredo Perez, Superintendent of Schools 

 
Board Policy Reference and Compliance: 
N/A 



 

 
-1- 

 
 

INTERLOCAL COOPERATION AGREEMENT 
AND MEMO OF UNDERSTANDING FOR 

CAMERON COUNTY 
JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM 

2025-2026 
 

This Agreement is entered into by and among the COUNTY OF CAMERON, and 
each of the Cameron County Independent School Districts participating in the Cameron 
County Juvenile Justice Alternative Education Program: 
 

WHEREAS, the County of Cameron, and the participating Cameron County School 
Districts are "local governments" and public education in the context contemplated herein 
is a "governmental function and service" as those terms are defined in the Interlocal 
Cooperation Act, hereinafter "the Act" codified as Chapter 791 of the Government Code 
of Texas; and, 
 

WHEREAS, the Act authorizes any local government to contract or agree with 
another local government in accordance with the Act to perform governmental functions 
and services that each party to the contract is authorized to perform individually; and; 
 

WHEREAS, Section 37.011 of the Texas Education Code requires the provision 
of a "juvenile justice alternative education program" by the juvenile board of a county with 
a population greater than 125,000, and the Cameron County Juvenile Justice Board 
developed such a program for the 1997-98 school year and thereafter, with the 
participation of the school districts subscribing hereto, and continues under this modified 
cooperative agreement for school year 2025-2026; and 
 

WHEREAS, the parties concur that the educational component of the Cameron 
County Juvenile Justice Alternative Education Program can be administered most 
efficiently at a centralized location within the geographic boundaries of Cameron County, 
and the parties desire to engage the County of Cameron to serve as Fiscal Agent for the 
County and each of the participating districts, for the education of students assigned to 
the Cameron County Juvenile Justice Alternative Education Program; 
 

WHEREAS, Section 37.006 (c) and as per House Bill 968, adds Aggravated 
Robbery as an expellable offense and mandatory removal to an alternative education 
setting, including the JJAEP, if the offense occurs off campus and not at a school related 
event and if the student gets deferred prosecution or is adjudicated a delinquent for the 
offense or the superintendent has reasonable belief the student engaged in the conduct. 
As per section 37.008, it allows a district to remove a student until the student graduates, 
charges are reduced to a misdemeanor or dismissed; or the student completes the term 
of placement or assigned to another program.  Also, if the student’s presence in the 
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regular classroom threatens the safety of other students; will be detrimental to the 
educational process; or is not in the best interest of the district’s students.  

WHEREAS, TEC 37.007 (c) and as per House Bill 968, makes three changes to 
TEC 37.011 to accommodate “serious misconduct” was for a student to be expelled for 
“serious  misconduct” that violates a district’s student code of conduct while in an 
alternative setting, eliminates a district’s ability to expel for “serious misbehavior”.  It 
keeps the ability to expel for documented “serious misbehavior” which is defined to mean; 
deliberate violent behavior that poses a direct threat to health and safety of others; 
extortion (gaining of money or property by force or threat) 

 
Defines “serious misbehavior: to mean; (Coercion as defined by Penal Code      
Section 1.07) 
(A)  to commit an offense 
(B)  to inflict bodily injury in the future on the person threatened or another; 
(C)  to accuse a person of any offense; 
(D)  to expose a person to hatred, contempt, or ridicule; 
(E)  to harm the credit or business repute of any person or;  
(F)  to take or withhold action as a public servant, or to cause public servant, 

or to cause a public servant to take or withhold action.   

Defines “serious misbehavior” to mean: 
(A) Public lewdness (PC 21.07)  
(B) Indecent exposure (PC21.08)  
(C) Criminal mischief (PC 28.03) 
(D) Personal Hazing (TEC 37.152) 
(E) Harassment (PC 42.07 (a(1) of a student or employee 
 
 
NOW, THEREFORE, pursuant to the Interlocal Cooperation Act and the Texas 

Education Code, it is mutually agreed by, between and among the parties as follows: 
 
 
I. 

1.01  The Cameron County Juvenile Justice Alternative Education Program 
(JJAEP) shall be subject to a written operating policy developed by the Cameron County 
Juvenile Justice Board and submitted to the Texas Juvenile Justice Department for review 
and comment. The terms and conditions of this Interlocal Cooperation Agreement shall 
not be modified or superseded by the subsequent promulgation of such operating policy, 
but shall become a part of such policy as if fully set forth in writing therein.  No additions, 
deletions, changes or variations to this Agreement as to fiscal matters or educational 
responsibilities shall be effective unless such amendment be in written form and formally 
agreed to by the appropriate officers of the participating parties. 
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II. 

2.01. Cameron County shall designate the site for the operation of the JJAEP, 
understanding that if it becomes necessary to relocate the program, the County shall do 
so at its expense, informing each participating school district of its intention and relocation 
efforts.  Cameron County shall contract with a provider or provide direct administration of 
the education aspects of the campus.  It is agreed that the Program shall consist of 180 
instructional days, as mandated by Texas Education Code §37.011(f), such instructional 
days shall be identified by the Juvenile Justice Alternative Education Program and 
approved by the Texas Juvenile Justice Department.   
 

2.02. Cameron County shall serve as the Fiscal Agent of the Program.  As Fiscal 
Agent, the County of Cameron shall function as agent for and on behalf of the County of 
Cameron and all participating school districts.  Cameron County shall ensure appropriate 
educational personnel serve the program on a day-to-day basis in accordance with 
policies promulgated and/or adopted by Cameron County in accordance with the 2004 
state standards as set forth by the Texas Juvenile Justice Department.  Where such 
policies and/or standards are silent, the educational program shall be administered 
according to the operating policies and procedures of the County of Cameron, as 
reviewed and approved by official action of the Cameron County Juvenile Board. 

 
2.03. As Fiscal Agent, the County of Cameron shall prepare the program 

application and budget and shall disburse program funds applicable to educational 
services.  The Program shall contain educational staffing and facilities for a “preferred” 
one-to-sixteen teacher to student ratio, but not to exceed a one-to-twenty-four teacher to 
student ratio.  The County will meet the state standard minimum of one-to-twelve staff to 
student ratio.  As Fiscal Agent, the County of Cameron further shall be responsible for 
supervision and oversight of the programs and practices relating to educational personnel 
serving the campus and program, its maintenance of all educational records applicable 
to the program, its correspondence with assigned students’ home districts with regard to 
status and ultimate disposition of each assigned student, and its provision of necessary 
curriculum and other such responsibilities normally associated with administration and 
provision of educational services.  As Fiscal Agent, the County of Cameron shall maintain 
a separate, stand-alone budget for the Program.  The Program funds shall be audited 
under the provisions governing Cameron County and the Texas Juvenile Justice 
Department with all applicable state standards taking precedence. 

 
III. 
 3.01. (a) The County of Cameron shall develop the Cameron County Juvenile 
Justice Alternative Education Program to serve students who have been mandatorily 
expelled under Texas Education Code §37.007(a), (d), or (e).  Each participating 
Cameron County School District agrees that, to be eligible for placement in the Cameron 
County Juvenile Justice Alternative Education Program, students expelled from any 
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Cameron County School District shall be expelled for a period not to exceed one hundred 
eighty (180) attended school days with an optional 90 day review, or a minimum of 90 
attended school days if one semester is not remaining in the school term. If a student is 
scheduled to complete their 180 days at the JJAEP within 10 days of the State Testing 
dates, a transition hearing will need to take place prior to testing so that the student can 
test with their home district. If slots are available, students can be accepted as a 
discretionary placement to the JJAEP for a minimum period of 45 attended days if 
the student is expelled on a serious misbehavior referral, Title 5 felony offense 
referral, or is a registered sex offender. The JJAEP has the discretion to review the 
student’s profile and has the discretion to accept and/or deny JJAEP placement if 
it’s in the student’s best interest. Discretionary placements may not exceed 90 days 
placement, all Transition Hearings must be held prior to the 90 days especially 
during State Testing.  The JJAEP has the discretion to schedule a Review Hearing 
and transition the student to their home School District based on the students 
behavior. 
 
  
 3.01. (b) Once a student has been expelled to the Cameron County Juvenile 
Justice Alternative Educational Program for a Mandatory offense and the offense has 
been declined or dismissed by the Court, the student must return to their home district. If 
the mandatory offense has been downgraded, the student will remain at the JJAEP until 
the student’s 90 day review is scheduled. At that time, it is the school districts discretion 
to have the student return to their prospective campus or finish their Mandatory term. 
 
 3.01. (c) Each participating school district agrees to pay the County of Cameron a 
per-diem rate of $120.00 per day plus mileage for each of its expelled students if it opts 
to place students in the Cameron County Juvenile Justice Alternative Education Program 
on the basis of a discretionary expulsion.   
 

3.02. The expenses of the educational program for students expelled under  
§37.007(a), (d), or (e) of the Texas Education Code shall be borne by the County of 
Cameron whose provisional financial compensation shall be from the Texas Juvenile 
Justice Department at a per-diem of $86.00 per day for each (mandated) expelled 
child meeting this definition. Please note that the Texas Juvenile Justice 
Department will determine the per-diem rate for each mandatory expulsion and can 
increase or decrease it throughout the school year.  

 
3.03. When an expelled student who has been placed in the Cameron County 

Juvenile Justice Alternative Education Program moves out of the boundaries of the 
participating school which expelled him/her, and becomes a resident within the 
geographical boundaries of another participating school district under this Agreement, the 
receiving school district shall have the option of continuing the expulsion under the terms 
of the Cameron County Juvenile Justice Alternative Education Program School District, 
or placing the student in its own, if applicable, alternative education program for the period 
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specified in the expulsion order, or of allowing the student to attend regular classes 
without completing the period of expulsion.  The receiving school district under this 
Agreement will undertake the responsibility for paying any Cameron County Juvenile 
Justice Alternative Education Program operation costs and local school district related 
costs, such as transportation and special education services as but two examples, for 
that student expelled for reasons other than Texas Education Code §37.007 (a), (d), or 
(e), as of the effective date of the change of residence.  The Fiscal Agent will adjust each 
affected school district's accounting, upon notice of student changes in residence. 
 

3.04. School Districts, whose students are expelled for reasons other than those 
found in Section §37.007 (a), (d), or (e), of the Texas Education Code, shall, in their sole 
discretion, determine on an individual case by case basis whether to provide alternative 
education program services to expelled students through the Cameron County Juvenile 
Justice Alternative Education Program (J.J.A.E.P.) or through an alternate district-
provided alternative education program. Should the school district, in its own discretion, 
seek to expel a student to the  Cameron County J.J.A.E.P., an expulsion hearing must 
be held to identify the eligibility and appropriateness of expelling the student to the 
Cameron County J.J.A.E.P.  The JJAEP Administrator must be notified in advance  
or designee shall be present for each expulsion hearing.   If the JJAEP 
Administrator is unable to attend a designee will be present. The JJAEP 
Administrator or Chief Executive Officer will have the final authority to decide if 
service can be provided, and if the student will be admitted into the JJAEP. Only 
students expelled by the school districts will be accepted if they meet criteria.  
 

3.05. The Fiscal Agent hereby agrees to send monthly statements to each 
participating school district, and the parties to this Agreement hereby agree to make their 
operation cost payments to the Fiscal Agent on or before the 10th day of the month 
following receipt of that accounting.  Interest of five percent (5%) annually will be 
assessed against delinquent amounts not received by the Fiscal Agent as of that date, 
and the parties hereby agree to pay such interest penalties if sums are not duly and timely 
paid under this Agreement.  Upon failure to pay sums due and owing, upon demand, and 
payment not being received within ten days of receipt of demand, the parties agree that 
they may be terminated as a participating member of this Agreement, and all available 
remedies are available to the Fiscal Agent to enforce payment of sums due and owing.  
Any collection actions shall be brought in the name of the County of Cameron, which shall 
bear all expenses of collections.  The parties hereby agree to pay necessary attorney 
fees and costs in such collection, if any, if its participating school district is delinquent. 
 

3.06. Nothing herein shall burden any participating school district with 
responsibility for underwriting or providing services or accommodating student 
placements beyond the term of this Agreement.  This program shall be submitted to the 
Texas Juvenile Justice Department for approval pursuant to Texas Education Code 
§37.011, but should additional obligations be deemed required of the County and/or 
Juvenile Board for this program to fully qualify under that statute prior to its August 26, 
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2025, deadline, the participating school district parties to this cooperative program are 
under no contractual duty to share such additional obligations or expand the program 
beyond the term of this Agreement during the school year 2025-2026, without mutual 
consent. 
 
 
IV. 

4.01. As Fiscal Agent, on or before August 27th of each year, beginning on August 
26, 2025, the County of Cameron and/or its vendor shall prepare a budget of operational 
and maintenance costs for educational services anticipated for full usage of the Cameron 
County Juvenile Justice Alternative Education Program during the coming year.  The 
parties concur that a minimum staff-to-student ratio of educational staffing and facilities 
for a “preferred” one-to-sixteen teacher to student ratio, but not to exceed a one-to-twenty-
four teacher to student ratio, meeting the state standard of a minimum of one-to-twelve 
staff to student ratio, shall be adequate for the program.  Teacher payrolls, pro-rated 
administrative payrolls, educational supplies and equipment shall be included in the 
educational services budget.  Responsibility for any medical needs shall be the sole 
responsibility of the parents of the JJAEP student.  Counseling services shall be the 
province and duty of the County of Cameron, or the contracted provider of services, with 
the exception of educational counseling services provided by the school district.  The 
budget may be amended if County-funded budget needs change during the year, without 
the concurrence of the participating districts; however, the County of Cameron and the 
participating school districts hereby specifically agree that nothing herein, nor in any court 
order, shall by unilateral County action require the participating school districts 
involuntarily to incur added expense other than as set forth in this Agreement. 
 
V. 

5.01. For purposes of accountability under Chapter 37 of the Texas Education Code, 
a student enrolled in a juvenile justice alternative education program through mandatory 
expulsion status, or after having undergone expulsion for other than §37.007(a), (d), or 
(e), is reported as if the student were enrolled at the student's assigned campus in the 
student's regularly assigned education program, including a special education program.  
Academically, the mission of the Cameron County Juvenile Justice Alternative Education 
Program shall be to enable students to perform at grade level.  Using the system of 
accountability developed and implemented by the Texas Juvenile Justice Department, 
with the agreement of the Commissioner of Education, consistent with Chapter 37 of the 
Texas Education Code, the Cameron County Juvenile Justice Alternative Education 
Program shall assure that students make progress toward grade level while attending the 
Program. 
 

5.02. The Cameron County Juvenile Justice Alternative Education Program shall 
focus on English language arts, mathematics, science, social studies, and self-discipline, 
and as otherwise required by statute.  Each participating school district shall consider 
course credit earned by a student while in a juvenile justice alternative education program 
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as credit earned in a district school. The Program shall administer assessment 
instruments under Sub-Chapter B, Chapter 37 of the Texas Education Code, and shall 
offer a high school equivalency (G.E.D.) program.  The Cameron County Juvenile Board, 
or the board's designee, or contracted provider of educational services, agrees that the 
School District, expelled student, and parent or guardian of each student, shall have 
established a plan for assuring the student's progress towards meeting high school 
graduation requirements by developing a specific graduation plan for the student, prior to 
the student’s admittance into the Cameron County J.J.A.E.P.  The Program is not 
required to provide a course necessary to fulfill a student’s high school graduation 
requirements other than a course as specified above by law. 

 
If a student that is expelled to the JJAEP is suspected of having a disability under 
the Individuals with Disabilities Education and Improvement Act (IDEIA) criteria, 
the following procedures apply; 

 
a) The School District’s Child Find procedure will be initiated to resolve 

whether an assessment to determine eligibility is necessary. 
b) The JJAEP staff will assist with the completion of the necessary 

referrals documents. Any student determined to qualify for services 
and protection under IDEIA or Section 504, shall be afforded all 
lawfully required services and protections by the School District to 
the extent that the JJAEP cannot provide the service and the School 
District is notified of the need to provide that service. 

c) If a student is receiving special education services (i.e.: counseling) 
the school district will be responsible for ensuring that the 
counseling service is being provided.   

d) The school district will be required to assign a counselor to the 
expelled student at the JJAEP.   

e) The school district is also responsible in scheduling any 
504’s/Placement/ARD’s and evaluations while the student is 
attending the JJAEP.  

f) It is also imperative that prior to a child being enrolled at the JJAEP, 
that all current special education paperwork is provided to the JJAEP 
(i.e., BIP’s, evaluations, FIE’s, REED’s and ARD paperwork etc.)  as 
defined by state standards. JJAEP requires all documentation within 
ten days of enrollment.  

 
If a student has been identified as English as a Second Language Learner (ESL), 
whether general or special education, the following procedures apply: 
 

a) School District must obtain appropriate documentation from the 
Language Proficiency Assessment Committee (LPAC) relative to the 
following: 

i. The student’s dominant oral and written language; 
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ii. The student’s level of oral and written language 
proficiency; and 

iii. Type, level, frequency and duration of instruction 
and/or support services. 

b) The School District may provide, upon availability, training to 
JJAEP personal to facilitate accommodations necessary for 
English Language Learners. 

c) The JJAEP will provide direct instruction by a certified 
Bilingual/ESL teacher. 

 
 5.03. The participating home district of each such student shall cooperate fully in 
making such reports and accepting such accountability.  All Public Education Information 
Management System (PEIMS) reporting requirements for the students placed in the 
program shall remain the responsibility of the home district, and all ADA funding 
entitlements generated from such data shall also remain with the home district.  Cameron 
County J.J.A.E.P. shall submit to the School Districts, pertinent information to assure that 
the PEIMS is maintained throughout duration of the student’s expulsion.  
 

(a) Student attendance and absences reports shall be provided to the participating 
School Districts by the 10th of the month.  Students incurring multiple absences 
while expelled to the Cameron County J.J.A.E.P. will be reported to the School 
Districts’ PEIMS personnel. A student served by a juvenile justice alternative 
education program on the basis of an expulsion under Section 37.007(a), (d), 
or (e) is not eligible for Foundation School Program funding under Chapter 42 
or 31 of Texas Education Code. 

 
(b) At the end of each reporting period (every six weeks), JJAEP will submit  

current  grades for students enrolled at JJAEP to the School Districts’ Student 
Accounting Department along with the student’s schedule  as soon as the 
student registers, the beginning of the school year and/or end of semester. 

   
 
VI. 

6.01. In the case of a contracted provider, as directed by Cameron County, the 
provider shall provide staffing and training, the physical plant necessary for personal 
safety and security of all participants and providers of services, and all educational 
services.  The County of Cameron shall provide all services not otherwise addressed in 
this Agreement, including but not limited to maintenance, security through the Precinct 3 
Constable’s office, food service, nursing on as needed basis, utilities, etc. 
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VII. 
7.01. At its sole expense, the County of Cameron shall provide a campus site and 

buildings for the Cameron County Juvenile Justice Alternative Education Program, 
whether through purchase, lease, or agreement with its contracted provider of education 
services.  Physical maintenance and utility expenses shall be the responsibility of   
Cameron County, and not of any participating school district.  If the County leases the 
building for the Cameron County Juvenile Justice Alternative Education Program, then 
the Lesser shall be responsible for complying with the Americans With Disabilities Act 
(ADA).  If the building is owned by the County, then the County will be responsible for 
complying with the Americans with Disabilities Act. 
 
 
VIII. 
         8.01   In the event of a continued outbreak of COVID-19 or other Epidemic Outbreak 
the Cameron County Juvenile Justice Alternative Education Program will adhere to all 
local and state mandates to close schools. In the event of the above, JJAEP will make 
arrangements to ensure that all students consisting of Mandatory and Discretionary are 
provided with Remote Learning through Internet Online Curriculum or Educational 
Packets. Social Distancing, Facial Coverings and Center for Disease Control Preventions 
will all taken into effect by all JJAEP personnel. Once JJAEP is allowed to continue with 
onsite instruction, JJAEP staff will ensure that the recommended CDC safety guidelines 
are being followed.   
 
 
IX. 

9.01. To the extent permitted by applicable law, but without waiver or expansion of 
any limits established by the Texas Tort Claims Act, each party to this Agreement will 
indemnify and hold harmless the other parties and their officers, employees and agents, 
from and against any and all claims proximately caused by negligence, breach, or other 
act or omission by the indemnifying party or its officers, employees, or agents. 

 
 
9.02. The term of this Agreement shall be for the 2025-2026 school year according 

to an annual Cameron County Juvenile Justice Alternative Education Program calendar 
developed by Cameron County J.J.A.E.P. Administrator or Designee and approved by 
the County of Cameron Juvenile Justice Board, or its designee. This Agreement shall be 
renewable thereafter on a year-to-year basis by mutual consent. 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN COUNTY OF CAMERON AND 

THE PARTICIPATING CAMERON COUNTY SCHOOL DISTRICTS 
 

Pursuant to the Agreement set forth above, the parties hereby adopt the following Memorandum 
of Understanding, as follows: 
 

A. The daily administration of all aspects of the Juvenile Justice Alternative Education Program will 
be conducted by the Cameron County Juvenile Probation Department under the direction of Rose 
M. Gomez, Chief Juvenile Probation Officer or in her absence, Annie M. Romero, Deputy Director, 
or in her absence, Michael Martinez, Deputy Director.  CCJJD may opt to contract the educational 
services to a service provider. The program will serve juveniles, as that term is defined by Title 3 
of the Texas Family Code, who are at least 10 to 17 years of age, or 18 years of age at the time 
and throughout the period of expulsion.  The Program is limited to a student who is or was 
last enrolled in a school district located within Cameron County. 

 
B. Student Basic Eligibility Requirements: Students eligible for the JJAEP under mandated status 

shall meet the following three requirements: 
 
 1.  The school district must have notified the school district police department or local law 

enforcement agency so that an offense report regarding the alleged incident, which is the basis of 
the expulsion, can be filed. A copy of the police report must be submitted to the JJAEP 
Administrator at the time of the expulsion hearing to ensure that the offense is mandated. 
No student will be admitted into the JJAEP unless police report/incident reports are 
included with the expulsion order. 

 
 2.  The student must have been expelled by the school district for a mandatory expulsion offense 

listed in Section 37.007 (a), (d), or (e) of the Texas Education Code. 
 
 3.  A law enforcement entity must have made a formal referral of the case to the juvenile court (for 

juvenile offenders) or forwarded the case to the criminal court (for adult offenders). 
 

C. It is the agreement of the parties to this Memorandum of Understanding that every expelled 
student who is not detained or receiving treatment under an order of the juvenile court shall be 
enrolled in, and immediately attend, an alternative educational program. 

 
1. It is agreed that students from Cameron County School Districts mandatorily expelled under 

Section 37.007 (a), (d), or (e), of the Texas Education Code, will be expelled for a period not 
less than one hundred eighty (180) attended school days with an optional ninety (90) 
attended school day review, or a minimum of 90 attended school days if a full semester 
does not remain in the school year. If the student does not complete the 90 attended 
school days, the student shall return to the Cameron County Juvenile Justice 
Alternative Education Program the following school year.  

2. If a student is expelled from school under Section 37.007(a), (d), or (e), the  juvenile board, 
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juvenile court or designee shall: 
 

(a) if the student is placed on probation under Section 54.04 of the Texas Family Code, is 
  ordered to attend the juvenile justice alternative education program in the county in 
  which the student resides from the date of disposition as a condition of probation, unless 
  the child is placed in a post-adjudication treatment facility; 
 

(b) if the student is placed on deferred prosecution under Section 53.03 of the Texas Family 
 Code, by the Court, prosecutor, or probation department, require the student to 
 immediately attend the juvenile justice alternative education program in the county in 
 which the student resides for a period not to exceed six months as a condition of the 
 deferred prosecution; and 

 
(c) In determining the conditions of the deferred prosecution or court-ordered probation, 

consider the length of the school district’s expulsion order for the student. 
 

(d) It is further agreed that as per Chapter 37 of the Texas Education Code, Section 
37.012(d) a school district who has not expelled a student is not required to provide 
funding to a juvenile board for a student who is court ordered by the juvenile court to 
attend the juvenile justice alternative education program.  
 

 
3. It is further agreed that students expelled for reasons other than those set forth in Section 
37.007 (a), (d), or (e), of the Texas Education Code, shall be served by alternative education 
services, as directed in each participating school district’s sole discretion (discretionary 
expulsions), either through the Cameron County Juvenile Justice Alternative Education Program 
as space permits, with priority given to mandatorily-expelled students, or through a school district 
alternative education program. A student expelled under a discretionary placement will be 
expelled for a period of 45 attended school days and cannot exceed the age of 18 years of 
age while at the JJAEP. 
 
4. The categories of conduct that the participating school districts have defined as constituting 
serious misbehavior for which a student may be expelled are set forth in Exhibit A to this 
Memorandum Of Understanding, and it is hereby agreed by the parties that such definitions are 
incorporated by reference into this Memorandum Of Understanding, as if set forth herein. 
 
5.  It is agreed that regardless of notice which a participating school district  may receive under 
Section 52.041(d) of the Texas Family Code notifying the school district that the student is no 
longer under juvenile court jurisdiction, the timely placement and term of placement of a student 
expelled by the school district under Section §37.007(a), (d), or (e) of the Texas Education Code 
shall be implemented by the Program, unless otherwise ordered by a court pursuant to the 
guidelines set forth within this Agreement and accompanying Memorandum Of Understanding.  
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6. Each participating school district shall provide to the Cameron County Juvenile Justice 
Alternative Education Program the name of its designated Educational Liaison to the Program.  At 
least two weeks prior to the completion of each student’s placement in the Cameron County 
Juvenile Justice Alternative Education Program, the County of Cameron agrees to provide 
services for the transitioning of expelled students to the students’ participating school districts, 
including written notice to each school district’s designated Educational Liaison of students’ 
anticipated return dates, school records showing credit earned and progress/mastery toward 
credit, if a course is not yet complete, and other academic and disciplinary school records as 
requested by the participating school districts.  The County of Cameron additionally shall schedule 
and hold meetings between Program and school district staff, as designated by the Educational 
Liaison, and the students and their parents/guardians to discuss transition into the school district 
program.  Prior to the time of release, a transition hearing will be held by the Program with the 
Educational Liaison, and the parent to discuss and plan transition to the home school district.  At 
the time of release of the student from the Program, the County of Cameron shall, in addition to 
other records requested, release to the participating school district the following records: 1) 
Attendance records; 2) All achievement records, as determined by tests, recorded grades and 
teacher evaluations of the student, including credit earned and progress and/or mastery towards 
credit; 3) Verified reports of serious or recurrent behavior patterns; 4) Copies of correspondence 
with parents and others concerned with student; 5) Information relating to student participation in 
special programs; and, 6) Other records that may contribute to an understanding of the student; 
and shall do so at the time of the student’s Transition Hearing, placing the student back into the 
home school.   
 

i. Each participating School District in Cameron County, are responsible  
  for providing State testing materials and its supplements to the   
  Cameron County Juvenile Justice Educational Program. Participating School 
  Districts will administer all STAAR Exams with accommodations in Basic  
  Transcribing and STAAR Alternate 2 Assessments. It is recommended that 
  School Districts agree to online administration of any State Assessments  
  including TELPAS and STAAR. School Districts will be responsible for  
  generating and providing/emailing all State online testing tickets and its  
  supplements to the Cameron County JJJAEP.    
 

ii. Each participating School District in Cameron County, are responsible for the 
  delivery and collection of all State testing materials daily. 
 

iii. Each participating School District in Cameron County, are responsible for the 
  end of the year grade placement. 

 
iv. Additionally, the County of Cameron shall provide the school districts upon 

  request, Public Education Information Management Systems (PEIMS) data and 
  other student demographic information available. 
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7. Accreditation 
 
Cameron County Juvenile Justice Alternative Education Program (CCJJAEP) is sanctioned under 
the Texas Juvenile Justice Department (TJJD). We are not a public school district and not under 
Texas Education Agency (TEA) supervision. The Cameron County Juvenile Justice Educational 
Program Staff cannot award credits to students for courses completed while at the CCJJAEP.  The 
CCJJAEP is also unable to determine grade promotion; however, the CCJJAEP is responsible for 
documenting grades for students while enrolled.  The student’s home school district will make the 
final decisions concerning promotions and credits per individual students. 

 
8. Schedule 
 
Students will be administered courses in each of the four core subjects: English/Language Arts, 
Math, Science, and History/Social Studies. Students will be limited to four core subjects unless 
prior arrangements have been made to accommodate additional subjects and/or courses.  
Students who have maintained a passing grade at the end of the semester will be given a 
subsequent course.  In the event of a continued outbreak of COVID-19 or other Epidemic Outbreak 
the Cameron County Juvenile Justice Alternative Education Program will make academic 
arrangements that all Mandatory and Discretionary Students are provided with Remote Learning 
consisting of Internet Online Curriculum and Educational Packets which will be dropped off by 
JJAEP Personnel at the beginning of the week (Monday) and picked up at the end of the week 
(Friday).  
 
9. Conversely, each participating School District in Cameron County, shall provide sufficient 
notice to the Cameron County J.J.A.E.P. Administrator, of Expulsion Hearings being held 
for students who are being recommended to be placed into the J.J.A.E.P. Cameron County 
J.J.A.E.P. is also required to be invited for Annual, Review, and Dismissals, 
504’s/Placement/ARD’s, and Manifestation Hearings in reference to students being 
considered for placement at the J.J.A.E.P. The minimum 5 day notice to parents of upcoming 
ARDs and Manifestation Hearings is required to be given to the Cameron County J.J.A.E.P. Upon  
a student’s expulsion to the Cameron County Juvenile Justice Alternative Education Program, the 
Educational Liaison in each participating school district shall provide the same records set forth in 
subparagraph (5) above, prior to placement into the Juvenile Justice Alternative Education 
Program, to the Cameron County Juvenile Justice Alternative Education Program Administrator, 
Chief Juvenile Probation Officer, Deputy Director(s) who are the designees responsible for 
educating the students under the Cameron County Juvenile Justice Alternative Education 
Program. The Educational Liaison designated by each participating school district shall be the 
contact person for County communications regarding students in the Program. A student will not 
be enrolled until all documents are provided to the JJAEP (i.e.: records checklist 
information, expulsion letter, police paperwork/incident reports grades, immunization 
records, special education paperwork, graduation plan, etc.) 
 
10. An expelled students participating school district and the Cameron County Juvenile Justice 
Alternative Education Program shall coordinate arrangements for student transportation to the 
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Program.  Cameron County and each participating school district shall pay their proportionate 
share of Program transportation costs, using a formula accounting for per-student transportation 
mileage, based on the total miles logged divided by total passenger van equals to miles per 
student (i.e. 1 van @ 14 static number).  Miles per student divided by number of school days 
equals to total miles per day per student. Miles per day times total number of days present & 
absent equal total miles.  Total miles times $1.50 equals to mileage bill. This is computed monthly.  
School districts providing transportation for the County or for participating school districts shall 
provide the applicable parties with an accounting, not later than the 10th of each month, itemizing 
student attendance by bus route by party by mandatorily-expelled and discretionarily-expelled 
status.  As set forth below, the County additionally shall provide transportation for discretionarily-
expelled students on the County Program for which the participating school district shall reimburse 
the County for transportation at $1.50 per mile per route per day.  Each participating school district 
shall either provide transportation, or reimburse the County providing transportation, for its 
discretionarily-expelled students in the County Program under other sections of the Texas 
Education Code.  The parent or legal guardian of an expelled student assigned to the county 
Program shall be responsible for delivering the student in the morning and picking the student up 
in the afternoon at a central transportation location designated by the JJAEP. 

 
11.   A School District who places a juvenile in the Cameron County Juvenile Justice Alternative 
Education Program as a Discretionary student, agrees to pay Cameron County $120.00 per day 
for each day the students remain in the Cameron County Juvenile Justice Alternative 
Education Program plus mileage. 
 
12.    A juvenile placed in the Cameron County Juvenile Justice Alternative Education Program 
shall be allowed to remain in the Program once the juvenile is no longer under juvenile court 
jurisdiction as set forth in subparagraph four (4) and five (5) above.  
 
13.  Special education services required by law for students with disabilities shall remain the 
responsibility of the home school district expelling the student, or the school district in which the 
student currently resides, if the student changes his school district residence, as the case may be.  
Nothing herein shall burden the County of Cameron, or any other participating school district with 
the added expense necessary to address or accommodate any particular needs of another school 
district’s special education, education of the handicapped, accommodation of disability, or other 
special requirements unique to a particular student. The Cameron County Juvenile Justice 
Alternative Education Program administrator or its designee shall be notified of all ARDs for 
eligible or potentially-eligible students, given similar consideration to the five-day ARD scheduling 
notice provided to parents and, conditioned placement upon required notice of attendance being 
provided to parents, and shall attend the ARD/placement  committee meeting reviewing an eligible 
student’s  expulsion or manifestation determination that relates to an expellable offense.  Upon 
due notice being provided to the Cameron County Juvenile Justice Alternative Education Program, 
however, the failure or inability of the Program administrator or designee to attend the 
ARD/placement committee meeting shall not prevent the respective school district from holding 
the ARD/placement meeting or validly making decisions at that ARD/Placement meeting regarding 
the student at issue and the Juvenile Justice Alternative Education Program’s ability to provide for 
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the student’s education prior to entrance and acceptance.  A Transition ARD Hearing (meeting) 
will be held prior to the student’s release to the home school district at least two weeks prior to the 
end of the expulsion period, or at the discretion of the receiving school district. 
 
14. Please refer to Exhibit “A” for discretionary placement information.   
 
15. Please refer to Exhibit “B” for expulsion packet information.  Prior to an expulsion hearing 
being scheduled, School Administrators will be responsible for ensuring that the J.J.A.E.P. 
Administrator or designee will have an expulsion packet available at each expulsion hearing.  The 
expulsion packet must include all the information that is being requested on the school records 
checklist including expulsion letter, copy of police report/incident reports. Students will not be 
scheduled for enrollment until all documentation is received by JJAEP.  Even though students 
may not be expelled at the time of the hearing, we are requesting that the information still be 
provided. This will ensure an easier transition from their home campus to the JJAEP. In the event 
that a student is not expelled to the JJAEP, all paperwork related to the student will be shredded 
and disposed properly. 

 
EXHIBIT A 

 
SERIOUS MISBEHAVIOR AND OFFENSES THAT MAY RESULT IN STUDENT EXPULSION AS 
A DISCRETIONARY PLACEMENT 
 
Serious misbehavior occurs when a student is already in a disciplinary Alternative Education 
Program and continues to violate the District’s Student Code of Conduct.  Offenses occurring on 
school grounds, which may be considered to be serious include, but are not limited to, the 
following: 
 
1. Assault of a teacher or other individual. 
2. Kidnapping. 
3. The use, gift, sale, delivery, possession, or being under the influence of alcohol, marijuana,                    

other controlled substances, dangerous drugs, or glue or volatile chemicals                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
4. Engaging in conduct that constitutes criminal mischief. 
5. Vandalism. 
6. Robbery or theft. 
7. Extortion, coercion, or blackmail. 
8.  Aggressive, disruptive action or group demonstration that substantially disrupts or materially 

interferes with school activities.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
9. Hazing. 
10. Insubordination. 
11. Profanity, vulgar language, or obscene gestures directed toward teachers or other school  
     employees. 
12. Fighting, committing physical abuse, or threatening physical abuse. 
13. Sexual harassment of a student or District employee. 
14. Falsification of records, passes, or other school-related documents. 
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15. Possession or distribution of pornographic materials. 
16. Leaving school grounds without permission. 
17. Making or assisting in making threats, including threats against individuals and bomb threats. 
18. Refusal to accept discipline management techniques proposed by the teacher or principal. 
19. Indecent exposure. 
20. Title 5 Felony Offenses – discretionary placement not to exceed 90 attended days. 
21.Registered Sex Offenders – off campus discretionary placement not to exceed 90                                                                                                                                                                      

attended days.  
21. False Alarm or Report (Penal Code 42.06) 
22. Terroristic Threat (Penal Code 22.07) 
23. While on school property/school related event or within 300’ of school property: 

(a) misdemeanor drug, alcohol or inhalants offenses. 
(b) Possession of marijuana < 4 ounces. 
(c) Felony drugs only if within 300’ of school property (all on school property/school 

  related events are mandatory expulsion). 
(d) Class “A” misdemeanor assault on school employee or volunteer (Penal Code    

  22.01(a)(1). 
(e) Deadly conduct (Penal Code 22.05) 
(f) Felony Criminal Mischief (Penal Code 28.03) 
(g) Any offense listed under Mandatory Expulsions if within 300’ of school property. 
(h) Aggravated Assault, sexual assault, aggravated sexual assault, murder, capital 

  murder, not school related event or on school property. 
 
Please note that if space does not permit, students who are expelled to the JJAEP as a 
discretionary placement may not be accepted or may be required to return to their school 
district prior to them completing their expulsion.  The school district will make the decision 
if the student will return to their home campus or a DAEP.  Priority will be given to mandated 
offenses. All discretionary placements will be for a period of 45 days unless the JJAEP 
campus is limited with slots and slots are needed for mandatory expulsions. In the event 
that there is a continued outbreak of COVID-19 or an Epidemic Outbreak and classrooms 
needs to be decreased once it is safe to continue onsite instruction, all discretionary 
expulsions will be referred back to their home district and be withdrawn from JJAEP. 
Mandated Offenses can be recommended to return to their home district upon completing 
a minimum of 90-120 attended days.  
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           EXHIBIT “B” 

J.J.A.E.P. REQUEST FOR STUDENT RECORDS FORM 
 

Date: _____________________          Expulsion Date: ______________ 
 
Student’s Name: ________________________________________  Date of Birth: ________________ 
 
School District: _____________________________  Campus: ________________  Grade: _______ 
 
Special Education:  ______ Yes     ______ No     ESL   _____ Yes    _____ No 
 
If yes, what is the student’s disability?  ____ Emotionally Disturb   ____ Learning Disability   _____ Other (504 or 
OHI)? 
Dear School District Administrator’s, 
In order for the Cameron County Juvenile Justice Alternative Education Program (JJAEP) to better serve the above 
named child, as well as meeting the conditions of the 2025-2026 Cameron County School District’s M.O.U., we are 
requesting that you provide the following school records prior to the student’s placement at JJAEP.  Please have all 
this information at the time of the expulsion hearing for the JJAEP Administrator or designee. A student will 
not be enrolled until the following information is provided. 
 

o Letter of Expulsion from the School District (must state alleged offense, and # of expelled days) 
o Birth Certificate  
o Social Security Card 
o Attendance Records (number of absent days)? 
o Academic Achievement Records 
o Official school transcripts 
o Current withdrawal grades 
o Earned high school credits at middle school 
o Graduation plan (High School Only) 
o Discipline Records 
o Unique ID Number 
o Grade Verification 
o Current Schedule 
o State required standardized test data, including intelligence, aptitude, interest, personality, and social adjustment rating 
o Health services records/ Immunization records 
o Copy of Police Report and Incident reports for the incident that determined expulsion 
o Copies of correspondence with parents and others concerned with student 
o Prior to placement Special Programs Identification and most current documentation to include:  Special Education 

Services ARD services, IEP and modification sheets, Bilingual/ESL Services, Home Language Survey, Language Test 
date/score, LPAC review form, TELPAS scores, Observation Protocol indicators, Gifted & Talented Services, At Risk 
Services, Criteria Indicator testing, 504 Services, 504 Review sheet & Modification Sheet 

o If the child is receiving special education services, was current BIP included?  ____ yes  _____ no 
o Please provide State Mandated Individual Confidential Student Report 

 
Even though a decision may not be made on the same day of the hearing, we are still requiring the above information. Once the 
district makes their decision, we will only be pending the expulsion letter instead of all the information. In the event that the 
student is not expelled, all paperwork will be shredded. Please be assured that the JJAEP Administrator keeps all records 
confidential and locked in filing cabinets. 
 

 

 

CAMERON COUNTY JUVENILE JUSTICE DEPARTMEN  
Darrell B. Hester Juvenile Justice Center 

  PO Box 1690 / 2310 U.S. 77 Business, San Benito, TX  78586 
Tel: (956) 399-3075 Fax: (956) 399-3705 

 
Brownsville Satellite Office 

35 Orange Street, Brownsville, TX 78521 
Tel: (956) 544-0868  Fax: (956) 544-0887 

Rose M. Gomez 
Chief Juvenile Probation Officer 

 
          Annie M. Romero  

Deputy Director 

Michael Martinez 
Deputy Director 
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D. Due to space, expense, and program considerations, it is the intent and the expectation of the 
parties that the Program’s first priority is to serve students expelled on a mandatory basis, by 
participating school districts under Section  37.007 (a), (d), or (e), of the Texas Education Code, 
mandatorily placed in the  Program.  Its second priority is to serve, when possible and as directed 
by individual participating school districts, those expelled students placed by the expelled student’s 
participating school district at its own discretion. Prior approval is required for discretionary 
placement in the County by the JJAEP Administrator, Chief JPO and/or designee.  Students 
eighteen years but not older, expelled under Section 37.007 (a), (d), or (e), of Texas Education 
Code shall be served only at the discretion of the Juvenile Justice Alternative Education Program’s 
Chief Juvenile Probation Officer or Deputy Chief Juvenile Probation Officers, or its designee, as 
required, depending upon space over 48 students, and upon consultation with the expelling 
school district’s liaison or home school superintendent. Prior to reaching a 48 student capacity, 
JJAEP shall initiate 90-day Review of current students in order to maintain proper student 
population to best ensure educational services.  No student can be re-expelled to the 
JJAEP for the same offense. 
 
E. It is agreed and understood that mutual agreement, reduced to writing and signed by a 
designated official of the participating school district, must be reached between the designated 
Cameron County Juvenile Justice Department and the participating school district before a 
recommendation is  made to the Juvenile Court to order a student expelled under Section 37.007 
of the Texas Education Code to attend a regular classroom, a regular campus, or a  school district 
alternative education program as a condition of probation.  The participating school districts are 
not waiving their rights under Texas Education  Code §37.010 to prohibit a Court from ordering a 
student expelled by a school district under Texas Education Code §37.007 to attend a school 
district’s regular classroom, regular campus, or alternative education program as a condition of   
probation, and the County of Cameron hereby agrees that any court order   without such written 
mutual agreement on file is void and unenforceable with the participating school district.  It is 
further understood that if the student continues to display inappropriate conduct once re-admitted 
pursuant to such court order under such written mutual agreement, the participating school district 
may, in its sole discretion, by written notice to the Court revoke its agreement to permit the expelled 
student re-entry to its school as a condition of probation, and the Court will enter an order 
modifying the student’s probation  as it relates to attendance at the participating school district’s 
school, and  remove the student from the school immediately. 
 
F. The participating school districts do not waive their rights under Texas Education Code 
§37.010(d).  Pursuant to paragraph D above, if a participating  school district gives permission for 
a Court to order a student to attend an  alternative education program as a condition of probation, 
and the student is referred to juvenile court again during that school year, it is further agreed that  
the juvenile court may not order the student to attend an alternative education program in a 
participating district without the participating school district’s  consent until the student has 
successfully completed any sentencing requirements the court imposes.  The County or the 
County court may refer a student expelled for reasons other than set forth in Sections 37.007(a), 
(d) or (e),  of the Texas Education Code back to the sending school district upon advising the 
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school district. 
 
G. If a student who is ordered to attend a juvenile justice alternative education program moves 
from Cameron County to another county with a population greater than 125,000 or with a Juvenile 
Justice Alternative Education Program, the County of Cameron juvenile court shall request the 
juvenile justice alternative education program in the county to which the student moves, to provide 
educational services to the student in accordance with the local memorandum of understanding 
between the school district and juvenile board in the receiving county and in accordance with the 
state mandated criterion. 
 
H. If a child released pursuant to Section 53.02 of the Texas Family Code,  is expelled under 
Section 37.007(a), (d), or (e) of the Texas Education Code, the release shall be conditioned on 
the child’s attending the Cameron County Juvenile Justice Alternative Education Program pending 
a deferred prosecution  or formal court disposition of the child’s case.  If a child, being released 
under Section 54.01 of the Texas Family Code, is expelled under Section 37.007(a), (d), or (e) of 
the Texas Education Code, the release shall be conditioned on the child’s attending the Cameron 
County Juvenile Justice Alternative Education Program through a court-ordered “Conditions of 
Release Agreement,” pending a deferred prosecution or formal court disposition of the child’s 
case. No expelled student may be ordered by a court under this Agreement to attend the JJAEP, 
without the consent of the school district due to funding obligation.  
 
I. The parties agree that the order to participate in the program, through a court-ordered 
“Conditions of Release Agreement” and the Code of Conduct shall be incorporated into each 
student’s case file prior to admission and that no student shall be exempted from any requirement 
in those documents.  Each participating school district shall provide with each student’s case file, 
at time of submission, a copy of the Student Code of Conduct for that student.  The student code 
of conduct outlines staff expectations of students and proper disciplinary actions for violations and 
an acknowledgment of student and parent review prior to returning to the home-school. The 
Student Code of Conduct shall be provided at the enrollment to the Juvenile Justice Alternative 
Education Program by the J.J.A.E.P. Program Administrator/designee or JJAEP staff. 
 
J. The County of Cameron shall provide the Program to all students expelled from school under 
Section 37.007 (a), (d), or (e), who immediately shall be admitted to, and served by, the Cameron 
County Juvenile Justice Alternative Education Program.  If there is no available space for 
additional students expelled from school under Section 37.007 (a), (d), or (e) to enter the Program, 
students expelled for under other subsections not related to Section 37.007(a),  (d), or (e) may be 
removed from the Program and transitioned back to the sending School District,  or their resident 
school district’s alternative education program.  Such students shall be placed on a priority “waiting 
list” for the next available opening, and pending return to the Program shall be served in an 
alternative education program provided by the school district.  No expelled student may be ordered 
by a court under this Agreement to attend a participating school district’s regular classroom or 
regular campus under this paragraph, without the consent of the school district. 
 
K. The participating school districts agree to meet at least once each year to discuss the progress 
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of the program and revise applicable program guidelines to address any additional needs. 
 
L. The County of Cameron hereby agrees that each juvenile court judge, through a court order 
attached routinely to each case involving a student attending the school districts which are a party 
to this Agreement, will order, and give permission for, the release by County of Cameron officials 
to school officials having a legitimate interest in the proceedings, of information, in addition to the 
information required to be released pursuant to Texas Code of Criminal Procedure, Art. 15.27, 
regarding charged offenses by student juveniles on probation that relate to allegations of behavior 
which would be punishable as a felony when the juvenile is an adult.  This Agreement is not 
intended to limit the discretion of the juvenile court judges to order, and give permission, for the 
release of other student juvenile offense information requested to be released to the participating 
school districts in other offenses. 
 
IN MULTIPLE ORIGINALS, as authorized by the County of Cameron by action of the Cameron 
County Commissioners Court and by each of the other participating school districts by action on 
dates as indicated below, to be effective the first day of August 11, 2025. 

 
 

SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
 

Date of School Board 
Authorization: 
 
_____________________  By: ______________________________ 

Alfredo Perez   
Superintendent 

 













































































































































































































































                                                                                       DONATIONS TO SBCISD - June  2025 

DATE SUBMITTED CAMPUS/DEPT DONOR NAME AMOUNT ITEMS DONATED DATE APP. BY BOARD

05.02.25 Public Relations San Benito Chamer of Commerce $750.00 El Sabor de San Benito Cash Awards

05.23.25 Rangerville HEB San Benito $100.00 Watermelons for Field Day

05.23.25 Rangerville PTO $426.25 Field Trip Expenses-Transportation

04.30.25 SBCISD Police HEB San Benito $98.61 Variety Chips/Cheese/Ham/Bowls

04.18.25 SBHS The Martinez Living Trust $1,000.00 Dan Martinez Scholorship

01.24.25 Counseling Dept Jonathan Medina $100.00 Cash
05.22.25 SBCISD Police Wal-Mart San Benito $185.00 andwich Platters/Chips/Cola/Sprite/Dr Pepper/Water/Goodie Bags

05.29.25 SBCISD Police Wal-Mart San Benito $107.06 Water/Pastries

05.19.25 La Encantada Dorthy Barrera $600.00 Check





























Approved By:

Funds Available Approved By:
Yes No

From:

SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Business Office
240 North Crockett Street • San Benito, Tx 78586 • Phone: (956) 361-6160 • Fax: (956) 361-6166

DateTO:

Signature of Chief Financial Officer 

Title of Program From Account Number To Account Number Amount To Transfer

FOR BUSINESS OFFICE USE ONLY

Superintendent

Signature

Reason for Transfer:

Signature of Superintendent

Total

Rev07/29/22BO

Board Approved Date: 

BUDGET AMENDMENT FORM
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REQUEST THE APPROVAL OF 2025-2026 PURCHASE ORDERS FOR THE PURCHASING DEPARTMENT 
 
VENDORS: 
 
T-Mobile      $  55,241.00 
Ricoh USA, Inc.      $  29,000.00 
Xerox Corporation     $321,000.00 
 
ITEMS:  
 
TARGETED GOAL:  
Finance: 
GOAL 1:  F1.2:  STRATEGIC PRIORITY 2:  SBCISD WILL MAINTAIN EFFORTS TO MAINSTREAM SYSTEMS 
AND OPERATIONS. 
OBJECTIVE: F12.5 YEAR 5 GOAL:  SBCISD WILL CONTINUOUSLY IMPROVE THE WORK ENVIRONMENT AND 
PROFESSIONAL GROWTH OPPORTUNITIES. 
 
 
FUNDING SOURCE:  
Local Funds(199) 
T-MOBILE  199 E 51 6256 TP 998 0 99 300=$42,000.00 

199 E 51 6256 00 922 0 99 700=$10,614.00 
212 E 51 6256 TP 805 5 24 000=$  2,627.00 

RICOH USA, INC.   199 E 71 6512 CP 999 0 99 300 
XEROX CORPORATION 199 E 71 6512 CP 999 0 99 300 
 
 
PURCHASING METHOD:  
DIR-CPO-4435 FOR RICOH 
OMNIA#R191104 FOR XEROX 
SOURCEWELL#080119-SPT FOR T-MOBILE 



Remit To Address:

$0.00 $0.00

0 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

$0.00 $0.00

One Time 

Equipment Cost 
$0.00

57 $53.00 16% $44.52 1 $2,537.64

50 $35.00 16% $29.40 1 $1,470.00

20 $5.00 $5.00 1 $100.00

107 $3.60 $3.60 1 $385.20

$4,492.84

$4,492.84

$53,914.08

Direct Connect Push to Talk for Police Department 

T-Mobile for Education Unlimited for MIFI (Hotspot)

T-Mobile for Government Unlimited Talk, Text and Data

Address: 2001 UTEX Drive Email Address: gilbert.conde2@t-mobile.com

City: San Benito T-MOBILE USA INC

Customer Name: San Benito CISD Name & Title: Gilbert Conde-Government Acct Mgr

Financial Contact Name: Eddie Cavazos Phone: 956-893-8586

 Customer Information    Sales Representative Information

State: Texas T-MOBILE USA INC

Zip: 78586 Vendor PO Address: PO BOX 742596 Cincinnati, OH 45274-2596

Financial Contact Phone: 956-361-6390 Tax ID# 91-1983600

Email Address: jecavazos@sbcisd.net Contract Number: 080119-SPT

Acct # (if applicable): 996320458

Equipment Cost 

(One Time Cost)

Discounts

QUOTE DATE: Promo Discount Offer Expiration Date: Contract Vehicle:

07/01/25 06/30/26 NASPO 

MRC

NET

This proposal is a budgetary estimate of the plans, equipment, and services that have been communicated to the T-Mobile sales team to provide you with the proposed cost of your mobile communication 

requirements. This 13+ line proposal pricing is for budgetary estimation and may not reflect the actual cost of the plans, equipment, and services at the time of a contracted purchase. Pricing for all items in this 

proposal are subject to change and may change at any time. A final order with actual pricing included is available upon demand.

Equipment 

Subtotal

Monthly Recurring Rate Plan Charges  -  Billed Monthly

Qty. Rate Plan MRC
NASPO 

Discount
NASPO Price Monthly Cost

Qty. Model MSRP

NASPO Flat 

Rate Price or 

MSRP 

Additional 

Discount

Subtotal

Regulatory Programs & Telco Recovery Fee

**Subtotal for monthly recurring service

Estimated Total Service Charges**

12 Month Estimated Total Service Charges 

1 of 1

mailto:gilbert.conde2@t-mobile.com
mailto:gilbert.conde2@t-mobile.com
mailto:jecavazos@sbcisd.net
mailto:jecavazos@sbcisd.net
mailto:gilbert.conde2@t-mobile.com
mailto:jecavazos@sbcisd.net


Location Department CURRENT Address Contact Phone Ricoh Model Serial Number
Configured 

Serial #
CATE CATE 240 N CROCKETT ST Jany Barbosa 956-361-6391 IM5000 4451RB00362 C85231061
Veterans Memorial Veterans Memorial - ROTC (M Bldg Room MA) 2115 N Williams Rd ROTC OFFICER 956-276-6001 IM430FB 3353P455967 C85261962
Veterans Memorial Veterans Memorial - Reception Area 2115 N Williams Rd Lupita Vega 956-276-6001 IMC2510 9143RA01612 C85261963
Veterans Memorial Veterans Memorial - F POD 2115 N Williams Rd Lupita Vega 956-276-6001 IM5000 4453RB00167 C85261968
Veterans Memorial Veterans Memorial - F POD 2115 N Williams Rd Lupita Vega 956-276-6001 IM5000 4453RB00121 C85261967
Veterans Memorial Veterans Memorial - B POD 2115 N Williams Rd Lupita Vega 956-276-6001 IM5000 4453RB00150 C85261969
Veterans Memorial Veterans Memorial - KSBG Bld 2115 N Williams Rd Lupita Vega 956-276-6001 IMC2510 9143RA01614 C85261964
Veterans Memorial Veterans Memorial - Counselor Office 2115 N Williams Rd Lupita Vega 956-276-6001 IM2500 4413R330198 C85261956
Rodriguez Camp Rodriguez Camp 2330 W. Business 77 Lisa Limon 956-361-6446 IM2500 4413R330151 C85261961
Gateway Academy Gateway Academy 600 N AUSTIN ST Esmi De Los Santos 956-361-6446 IM2500 4413R330057 C85261959
Darrell Hester Justice Center Darrell Hester Justice Center 2310 W Highway 77 Lisa Limon 956-361-6446 IM3500 4433R930352 C85261965
Administration Office Administration Office 240 N CROCKETT ST Cassandra Espino 956-361-6120 IM2500 4413R330153 C85261960
Berta Cabaza Middle School Berta Cabaza Middle School 2901 Shafer Rd Cruz Carrizales 956-361-6611 IM2500 4413R330161 C85261958
After School Program Landrum 450 N. Dowling St. Tadsymar Lopez 956-361-6450 IM2500 4413R330158 C85261957
SAN BENITO HS HS Choir 450 S WILLIAMS RD Esmeralda Guerra 956-361-6155 IM3500 4433R930333 C85261966



Delivery 
Date

Lease Expiration 
Date

Monthly Lease 
Payment Monthly Service Color Rate

4/5/2022 4/30/2026 $145.00 $55.0000
1/23/2024 1/31/2028 $45.00 N/A
1/23/2024 1/31/2028 $115.00 $0.0400
1/23/2024 1/31/2028 $165.00 N/A
1/23/2024 1/31/2028 $165.00 N/A
1/23/2024 1/31/2028 $165.00 N/A
1/23/2024 1/31/2028 $115.00 $0.0400
1/23/2024 1/31/2028 $110.00 N/A
1/23/2024 1/31/2028 $110.00 N/A
1/23/2024 1/31/2028 $110.00 N/A
1/23/2024 1/31/2028 $125.00 N/A
1/23/2024 1/31/2028 $110.00 N/A
1/23/2024 1/31/2028 $110.00 N/A
1/23/2024 1/31/2028 $110.00 N/A
1/23/2024 1/31/2028 $125.00 N/A

$1,825.00 $495.00

equals $2,320.00
x12

Total per year 27,840.00$             

$440.00



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

42

 SAN BENITO HS PEiMS

La Encantada 
Elementary MOVED 
TO SAN BENITO HS 

PEiMS NEW

HQH813045  B8155H2 with Office finisher and 4 trays 3/8/2023 3/8/27

2 Angela G Leal Room A106 NEW

EHQ239556 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 10/29/2021 10/29/25

3 Angela G Leal Main Office NEW

HQH802385 B8145 Office Finisher, 2/3 Hole Punch 9/21/2022 9/21/26

37 Angela G Leal 

Moved from Fred Booth to 
Angela Leal

NEW

HQH813103  B8155H2 with Office finisher and 4 trays 3/8/2023 3/8/27

4 Berta Cabaza Workroom

3AG874334 HHZ762183 Xerox B8170H2, Office Finisher, High Cap feeder, 2/3 hole 
punch, Conv Stapler, Wireless kit 4/19/2022 4/19/26

5 Berta Cabaza Workroom

3AG874285 HHZ762253 Xerox B8170H2, Office Finisher, High Cap feeder, 2/3 hole 
punch, Conv Stapler, Wireless kit 4/4/2022 4/4/26

6 Berta Cabaza Workroom

3AG881581 HHZ762226 Xerox B8170H2, Office Finisher, High Cap feeder, 2/3 hole 
punch, Conv Stapler, Wireless kit 4/19/2022 4/19/26

SBISD XEROX 
EQUIPMENT LIST



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

7 Berta Cabaza Principals Office/Library

8TB564830 EHQ345926 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 4/4/2022 4/4/26

8 Berta Cabaza
Workroom

NEW

HHZ766044  B8170H2 with Office finisher, Hole punch,  HCF and 4 
trays 2/7/2023 2/7/27

9

Central Office Construction & Energy

NEW

HQH813042  B8145H2 with Office finisher and 4 trays 3/6/2023 3/6/27

10

Central Office Special Education

NEW

HQH812054  B8145H2 with Office finisher and 4 trays 2/28/2023 2/28/27

11

Central Office Special Education

NEW

HQH813750  B8155H2 with Office finisher and 4 trays 2/28/2023 2/28/27

12

Central Office Curriculum & Instruction

NEW

HQH814294  B8155H2 with Office finisher, Hole Punch and 4 trays 2/28/2023 2/28/27

13

Central Office Chief Academic Officer

NEW

EHQ375530  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27

14

Central Office Business Office

NEW

EHQ375524  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

15

Central Office Payroll Main Office

NEW

EHQ370967  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27

16

Central Office Human Resources

NEW

EHQ377550  C8145H2 Office Finisher, hole punch and 4 trays 2/21/2023 2/21/27

18

Central Office Chief Academic Officer

NEW

EHQ375590  C8155H2 Office Finisher, hole punch and 4 trays 2/21/2023 2/21/27

19

Central Office Superintendent

NEW

EHQ375336  C8155H2 Office Finisher, hole punch and 4 trays 2/21/2023 2/21/27

41 Collegiate at Veterans
Moved from Gateway to 

Collegiate 8TB581194 EHQ359226 

C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit, Fax Line 9/21/22 9/21/26

17

De La Fuente Elementary from Superintendent Office 
to JODLF

NEW

EHQ375482  C8155H2 Office Finisher, hole punch and 4 trays 2/21/2023 2/21/27

20

De La Fuente Elementary Teacher Workroom

NEW

HHZ765442  B8170H2 with Office finisher, Hole punch and 4 trays 1/27/2023 1/27/27



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

21

De La Fuente Elementary Main office

NEW

HHZ766157  B8170H2 with Office finisher, Hole punch and 4 trays 2/7/2023 2/7/27

23

Dr. C.M. Cash 
Elementary Workroom

NEW

HHZ766968  B8170H2 with Office finisher, Hole punch,  HCF and 4 
trays 2/7/2023 2/7/27

24

Dr. C.M. Cash 
Elementary 

Workroom 6TB443055

HHZ764516 B8170 Office Finisher, High Capacity Feer, 2/3 hole 
Punch, Conv Stapler, Wireless kit 12/7/22 12/7/27

74
Dr. C.M. Cash 

Elementary 
MOVED FROM SBHS to Dr 

Cash Front Office

8TB564767 EHQ345956 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 3/31/2022 3/31/26

25

Dr. Raul Garza STEAM 
Academy Main office

NEW

HQH812103  B8155H2 with Office finisher, Hole Punch and 4 trays 3/1/2023 3/1/27

26

Dr. Raul Garza STEAM 
Academy Main office

NEW

HHZ766070  B8170H2 with Office finisher, Hole punch and 4 trays 2/7/2023 2/7/27

27

Dr. Raul Garza STEAM 
Academy Workroom

NEW

HHZ765445  B8170H2 with Office finisher, Hole punch and 4 trays 1/27/2023 1/27/27

28

Ed Downs Elementary Main office

NEW

HQH814285  B8155H2 with Office finisher and 4 trays 3/1/2023 3/1/27



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

29

Ed Downs Elementary Workroom

NEW

MGQ006197 ED95 with 4 trays, finisher and hole punch 1/27/2023 1/27/27

30

Facilities Operations 
Complex Maintenance Dept

NEW

HQH813100  B8145H2 with Office finisher and 4 trays 3/8/2023 3/8/27

31

Facilities Operations 
Complex Transportation Dept

NEW

HQH813793  B8145H2 with Office finisher and 4 trays 3/1/2023 3/1/27

32

Facilities Operations 
Complex Police Dept.

NEW

EHQ375525  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27

33

Facilities Operations 
Complex Purchasing

NEW

EHQ375598  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27

34

Facilities Operations 
Complex Child Nutrition Program

NEW

EHQ375579  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27

35

Frank Roberts 
Elementary Main office

NEW

HQH813071  B8155H2 with Office finisher and 4 trays 2/28/2023 2/28/27

36

Frank Roberts 
Elementary Workroom

NEW

HHZ765440  B8170H2 with Office finisher, Hole punch and 4 trays 1/27/2023 1/27/27



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

1 Fred Booth Elementary
Machine Moved from 
Angela to Fred Booth NEW

EHQ239106 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 10/29/2021 10/29/25

38

Fred Booth Elementary Workroom

NEW

HHZ766161  B8170H2 with Office finisher, Hole punch and 4 trays 1/31/2023 1/31/27

39

Fred Booth Elementary Teacher Lounge

NEW

HHZ766582  B8170H2 with Office finisher, Hole punch and 4 trays 2/7/2023 2/7/27

43

La Encantada 
Elementary Workroom

NEW

MGQ006172 ED95 with 4 trays, finisher and hole punch 1/27/2023 1/27/27

73
La Encantada 

Elementary

San Benito High 
School MOVED TO 

LA ENCANTADA
8TB564777 EHQ342256 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 

Wireless kit 3/31/2022 3/31/26

44

La Paloma Elementary Office

NEW

HQH813056  B8145H2 with Office finisher and 4 trays 3/8/2023 3/8/27

45

La Paloma Elementary Workroom

NEW

HHZ766967  B8170H2 with Office finisher, Hole punch and 4 trays 2/15/2023 2/15/27

46

La Paloma Elementary Workroom

NEW

HHZ766077  B8170H2 with Office finisher, Hole punch and 4 trays 1/31/2023 1/31/27



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

47

Landrum PRC

NEW

HQH817595  B8145H2 with Office finisher and 4 trays 3/1/2023 3/1/27

48

Landrum PRC

NEW

HQH834636 
replaced 

HQH812524 IDR
 B8145H2 with Office finisher and 4 trays 3/8/2023 3/8/27

49

Landrum IT Dept

NEW

EHQ375556  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27

50

Landrum PIEMS

NEW

EHQ377634  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27

51

Landrum Parental Involvement Office

NEW

EHQ377295  C8145H2 Office Finisher and 4 trays 2/21/2023 2/21/27

52

Landrum Federal Programs

NEW

EHQ375683  C8145H2 Office Finisher, hole punch and 4 trays 2/21/2023 2/21/27

53

Miller Jordan Middle 
School

Testing Room 8TB580855 EHQ359375

C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 9/28/22 9/28/26



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

54

Miller Jordan Middle 
School

Band Hall 9HB352144 9HB671666 B405DN Stand W/Storage Addtl 550 Sheet Tray

3/8/23 3/8/27

55

Miller Jordan Middle 
School Front Office

NEW

HHZ766069  B8170H2 with Office finisher, Hole punch and 4 trays 2/7/2023 2/7/27

56

Miller Jordan Middle 
School Parental Involvement

NEW

HHZ765436  B8170H2 with Office finisher, Hole punch and 4 trays 2/1/2023 2/1/27

57

Miller Jordan Middle 
School Lounge / WR / Office WR

NEW

HHZ766112  B8170H2 with Office finisher, Hole punch and 4 trays 2/7/2023 2/7/27

58

Miller Jordan Middle 
School Summer D112 / #2 B116

NEW

HHZ765908  B8170H2 with Office finisher, Hole punch and 4 trays 1/27/2023 1/27/27

59 Printshop Production Area BG0971454

ECQ672290
B9136 Primelink,  Prod Finisher C/Z Fold, PR Booklet 

Maker, Extra Long Sheet MSI, IDM Cooling/Decurler, 2 
Tray Over Size HCF, Serchable PDF, Conv Stapler

6/20/22 6/20/27

60 Printshop Production Area BG0971457

ECQ672292
B9136 Primelink,  Prod Finisher C/Z Fold, PR Booklet 

Maker, Extra Long Sheet MSI, IDM Cooling/Decurler, 2 
Tray Over Size HCF, Serchable PDF, Conv Stapler

6/30/22 6/30/27

61 Printshop Production Area BG0971455

ECQ672327
B9136 Primelink,  Prod Finisher C/Z Fold, PR Booklet 

Maker, Extra Long Sheet MSI, IDM Cooling/Decurler, 2 
Tray Over Size HCF, Serchable PDF, Conv Stapler

6/29/22 6/29/27



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

62 Printshop Production Area 1AB189041 RFQ840492 VR280 Versant Press, 

3/1/23 3/1/28

63 Printshop Production Area 3PA606333 TMZ770284 VR280STND

3/1/23 3/1/28

64

Rangerville Elementary Main office

NEW

HQH813081  B8155H2 with Office finisher and 4 trays 3/8/2023 3/8/27

65

Rangerville Elementary Workroom

NEW

HHZ765448  B8170H2 with Office finisher, Hole punch and 4 trays 1/27/2023 1/27/27

66

Riverside Middle School
 Admin Room DE

3AG874403 HHZ762196 Xerox B8170H2, Office Finisher, High Cap feeder, 2/3 hole 
punch, Conv Stapler, Wireless kit 4/19/2022 4/19/26

67

Riverside Middle School
 Faculty Break Room

3AG874357 HHZ762375 Xerox B8170H2, Office Finisher, High Cap feeder, 2/3 hole 
punch, Conv Stapler, Wireless kit 4/6/2022 4/6/26

68

Riverside Middle School
 Faculty Break Room

3AG874230 HHZ762345 Xerox B8170H2, Office Finisher, High Cap feeder, 2/3 hole 
punch, Conv Stapler, Wireless kit 4/11/2022 4/11/26



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

69

Riverside Middle School

 Work Room A108

8TB564768 EHQ345963 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 4/6/2022 4/6/26

70

Riverside Middle School Main office

NEW

HQH814971  B8155H2 with Office finisher and 4 trays 3/1/2023 3/1/27

22

San Benito High School Moved from Dr Cash to 
SBHS Deans office

NEW

HQH814932  B8155H2 with Office finisher and 4 trays 2/28/2023 2/28/27

71 San Benito High School
Dean's Office Moved to 
Front Office

8TB564806 EHQ345890 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 3/31/2022 3/31/26

72 San Benito High School Front Office

8TB564769 EHQ345761 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 3/31/2022 3/31/26

75 San Benito High School Science Wing Room M9

3AG874245 MGQ005848 Xerox ED95,2-Tray High Cap Feeder, D4 Finisher w 2/3 hole 
punch, Conv Stapler 1/12/2022 1/12/26

76 San Benito High School Workroom

3AG874220 MGQ005752 Xerox ED95,2-Tray High Cap Feeder, D4 Finisher w 2/3 hole 
punch, Conv Stapler 4/11/2022 4/11/26



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

77 San Benito High School Workroom

3AG874320 MGQ005941 Xerox ED95,2-Tray High Cap Feeder, D4 Finisher w 2/3 hole 
punch, Conv Stapler 4/11/2022 4/11/26

78 San Benito High School Workroom

3AG874328 EHQ345958 C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 3/31/2022 3/31/26

79 San Benito High School Workroom

3AG874289 MGQ005754 Xerox ED95,2-Tray High Cap Feeder, D4 Finisher w 2/3 hole 
punch, Conv Stapler 4/19/2022 4/19/26

80 San Benito High School School Cate 8TB580814

HQH800931 B8145 Office Finisher, 2/3 Hole Punch 12/7/2022 12/7/26

81 San Benito High School Special ED Dept. 8TB579133 EHQ360619

C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 9/14/22 9/14/26

82

San Benito High School Band Hall

NEW

HQH813784  B8145H2 with Office finisher and 4 trays 3/8/2023 3/8/27

83

San Benito High School CTE/Go Center/Career & 
Tech

NEW

HQH813073  B8145H2 with Office finisher and 4 trays 2/28/2023 2/28/27



6/24/2025

CAMPUS
Old SERIAL 

NUMBER
NEW SERIAL 

NUMBER MODEL DATE INST. Expiring

SBISD XEROX 
EQUIPMENT LIST

84

San Benito High School Athletics Office

NEW

HQH813084  B8145H2 with Office finisher and 4 trays 3/8/2023 3/8/27

85

San Benito High School Asst Principals Front Office

NEW

HQH817660  B8145H2 with Office finisher and 4 trays 2/28/2023 2/28/27

86

San Benito High School CTE L Wing

NEW

HQH813057  B8145H2 with Office finisher and 4 trays 3/6/2023 3/6/27

87

San Benito High School Sports Complex

NEW

HQH811246  B8145H2 with Office finisher and 4 trays 2/28/2023 2/28/27

40

Special Services Special Services -             at 
600 N Austin

8TB579413 EHQ359364

C8155H Office Finisher, 2/3 Hole Punch, Conv Stapler, 
Wireless kit 9/28/22 9/28/26

88

Sullivan Environmental 
Science academy Main office

NEW

HQH813046  B8155H2 with Office finisher and 4 trays 3/8/2023 3/8/27

89

Sullivan Environmental 
Science academy Workroom

NEW

MGQ006198 ED95 with 4 trays, finisher and hole punch 2/15/2023 2/15/27

MONTHLY TOTAL

YEARLY TOTAL



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

169.82$               

48 Month Lease @ 169.82 
includes UNLIMITED B&W 
impressions,  3000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

149.50$               

48 Month Lease @ 149.50 
includes UNLIMITED B&W 

impressions

State of 
Texas 
OMNIA 

R191104

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

$299.95  48 Mo. Lease @ $299.95 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

$299.95  48 Mo. Lease @ $299.95 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

$299.95  48 Mo. Lease @ $299.95 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 David Cavazos Account Rep 



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

200.57$          

48 Month Lease @ 200.57 
includes UNLIMITED B&W 
impressions,  12000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

 $               321.99  48 Mo. Lease @ $321.99 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               174.27  48 Mo. Lease @ $174.27 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               155.11 

 48 Mo. Lease @ $169.25 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               169.25 

 48 Mo. Lease @ $155.11 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               169.25 

 48 Mo. Lease @ $155.11 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

179.83$               

48 Month Lease @ 
$179.83 Includes 

UNLIMITED b&w prints 
and 250 color prints/mo, 

overages @ .0410

State of 
Texas 
OMNIA 

R191104

 $               169.25 

 48 Mo. Lease @ $155.11 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               321.99  48 Mo. Lease @ $321.99 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

299.95$               
48 Month Lease @ 299.95 
UNLIMITED B&W prints

State of 
Texas 
OMNIA 

R191104

169.82$               

48 Month Lease @ 169.82 
includes UNLIMITED B&W 
impressions,  3000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

 $               174.27  48 Mo. Lease @ $174.27 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

434.84$                48 Mo. Lease @ $434.84 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

169.82$               

48 Month Lease @ 169.82 
includes UNLIMITED B&W 
impressions,  3000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

434.84$                48 Mo. Lease @ $434.84 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

169.82$               

48 Month Lease @ 169.82 
includes UNLIMITED B&W 
impressions,  3000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               150.93 

 48 Mo. Lease @ $150.93 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

 $               155.11 

 48 Mo. Lease @ $155.11 
UNLIMITED B&W,  ALL 
COLOR IMPRESIONS 

BILLED @.0410 

State of 
Texas 
OMNIA 

R191104

169.83$               

48 Month Lease @ 169.83 
includes UNLIMITED B&W 
impressions,  3000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

63.40$                 

48 Month Lease @ 63.40 
includes 2500 b&w 
prints/mo, overages 

@.0099

State of 
Texas DIR-
CPO-4412

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

1,738.48$            

 48 Mo. Lease @ $1738.48 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

1,738.48$            

 48 Mo. Lease @ $1738.48 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

1,738.48$            

 48 Mo. Lease @ $1738.48 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

1,893.11$            

60mo. Lease @ $1,893.11 
black & white copies billed 

@ .0085, Color Copies 
billed @ .0356, Color Large 

Impressions @ .0030, 
Extra Long Impressions @ 

.0356

State of 
Texas 
OMNIA 

R191104

456.81$               
60mo. Lease, No Usage 

billed

State of 
Texas 
OMNIA 

R191104

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               299.81  48 Mo. Lease @ $299.81 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

$299.95  48 Mo. Lease @ $299.95 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

$299.95  48 Mo. Lease @ $299.95 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

$299.95  48 Mo. Lease @ $299.95 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

200.57$          
48 Month Lease @ 200.57 
includes UNLIMITED B&W 
impressions,  12000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

200.57$          

48 Month Lease @ 200.57 
includes UNLIMITED B&W 
impressions,  12000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

169.82$               

48 Month Lease @ 169.82 
includes UNLIMITED B&W 
impressions,  3000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

435.29$               

 48 Mo. Lease @ $435.29 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

435.29$               

 48 Mo. Lease @ $435.29 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

435.29$               

 48 Mo. Lease @ $435.29 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

169.82$               

48 Month Lease @ 169.82 
includes UNLIMITED B&W 
impressions,  3000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

435.29$               

 48 Mo. Lease @ $435.29 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

149.50$               
48 Month Lease @ 149.50 
includes UNLIMITED B&W 

impressions

State of 
Texas 
OMNIA 

R191104

200.57$          

48 Month Lease @ 200.57 
includes UNLIMITED B&W 
impressions,  12000 Color 

impressions, color 
overages @ .0410

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104



 956-682-1820 

 BUDGET 
AMOUNT  Pricing 

 CONTRACT 
TYPE NOTES

 David Cavazos Account Rep 

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

 $               149.97  48 Mo. Lease @ $149.97 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

364.57$               

48 Month Lease @ 
$364.57 Includes 

UNLIMITED b&w prints 
and 5000 color prints/mo, 

overages @ .0410

State of 
Texas 
OMNIA 

R191104

 $               170.09  48 Mo. Lease @ $170.09 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

434.84$                48 Mo. Lease @ $434.84 
UNLIMITED B&W 

State of 
Texas 
OMNIA 

R191104

26,455.14$          
x12

317,461.68$        



 
 
 
 
 
 
 
 
 
Request for Approval of Quotes  for Fencing Districtwide 
 
 
 

Superintendent’s Recommendation: 
The Superintendent recommends that the Board of Trustees approve Demo-Con as the 
vendor for Fencing Districtwide  
 
 
Rationale: 
The proposals were due Monday, June 23, 2025, at 03:00 pm where three (3) proposals 
were received.  The proposals were reviewed; please see the attached tabulation.  Lowest 
bid received was from Demo-Con totaling $449,600.00. 
 
 
Paperwork Impact: 
This will not generate additional paperwork for the District. 
 
 
Budgetary Information: 
Safety and Facilities Enhancement Grant Allotment Cycle 1 
429-51-6629-SF-999-4-99-FEN $449,600.00 
 
  
Resource Personnel: 
Mr. Alfredo Perez, Acting Superintendent of Schools 
 
 
Board Policy Reference and Compliance: 
CH (Legal/Local) 



Q 
Date: June 23, 2025 SA Person/Dept. Requesting Quote: | Mr. Eddie Cavazos, Director of Purchasing 

Requisition # 

PURCHASING DEPARTMENT 
WRITTEN QUOTATION DOCUMENTATION FORM 

FOR AMOUNTS: $500.00 - $49,999.99 

os 
aa 

| E-NITO 
SCHOOLS 

VENDOR 1 VENDOR 2 VENDOR 3 

Company: Hurricane Fencing Demo-Con, Inc. Ai Facility Services 

Contact Person: | Roy E Garrison Ill Jose N. Olivarez Robert Lopez 

City/State: Harlingen, TX 78550 La Feria, TX 78559 San Antonio, TX 78217 

Telephone #: 956-423-8364 956-893-3144 956-543-1750 

Email: roy3@hurricanefencetx.com demo.con@yahoo.com rlopez@a1-facility.com 

ITEM # Qty 
Unit Price 

Descriptions/Specs Vendor 1 

Unit Price Unit Price 

Vendor 2 Vendor 3 

1 Destirctwide Fencing 11 Campuses 456,061.00 449,600.00 994,070.00 

Date of Completion: | 08/2025 60 Days 60 Days from 
the NTP 

Freight Charges 
Delivery Date After Receipt of PO 

| | | TOTAL | $456,061.00 | $449,600.00 | $994,070.00 

RECOMMENDED VENDOR |Demo-Con, Inc. 

If LOW QUOTE NOT Recommended aa 

Administrator Signature Ca Date 
Cor BS- B5— 

Revised 10417 SN Sa o-f3-1¢ 

fina Zoe 6-25 2 



Demo-Con 

Fred Booth Elementary Main $9,027.00 $5,200.00 $10,500.00 

Fred Booth Elementary Southside $40,974.00 $52,500.00 $124,800.00 

Dr. Cash Elementary $12,728.00 $10,500.00 $7,280.00 

Rangerville Elementary $84,926.00 $103,500.00 $218,400.00 

Angela G. Leal Elementary $13,500.00 $9,350.00 $15,080.00 

Sullivan Elementary $6,500.00 $5,600.00 $4,550.00 

Dr. Raul Garza Elementary $128,136.00 $110,850.00 $278,720.00 

Veterans Memorial Academy Entrance $33,007.00 $32,500.00 $19,240.00 

A
L
 

N
P
 

OL] 
St] 

Lo] 
O[ 

Mm] 
co] 

Om Sonny Brazil $89,763.00 $96,500.00 $280,800.00 

10} Riverside Middle School $3,000.00 $2,100.00 $3,500.00 

11]San Benito High School $34,500.00 $21,000.00 $31,200.00 

Grand Total for all locations 

(Including Payment and Performance Bonds) 

$456,061.00 $449,600.00 $994,070.00 

[Estimated Date of Completion: August 2025 60Days 60days from the NTP 



SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

RFQ-0625-FDW 

FENCING DISTRICTWIDE 

REVISED-BID QUOTATION FORM 

1. r rea oot Elementary Main , g O27 a 

2. Fred Booth Elementary Southside ; 4 O, 97 af 2° 

* cece 512,726" 
4, Rangervie Elementary , $ 44 9 2 6 a 

5. pret S. Leal Elementary , / 3 ; soo 22. 

6 un Eennan : 6,500 
7. pe. Raul Garza Elementary 5 /2 8, 136 oe. 

8. veterans Memorial Academy Entrance 5 3 3, O O y 2 

Huercine Fence Company 
BIDDERS NAME: Page | of 2 

BID QUOTATION FORM. RFQ-0625-FDW



SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

RFQ-0625-FDW 

FENCING DISTRICTWIDE 

9. Sonny Brazil ; 87, 763 —— 
Total Cost: 

10. Riverside Middle School 2 

Total Cost: $ 3; 000 

11. San Benito High School go, 
Total Cost: $ x 4 S00 

, 456,06 19 
Grand Total for all locations 

(Including Payment and Performance Bonds) 

Estimated Date of Completion: AWG - a0Z2z5 

Please state which Purchasing Cooperative will be utilized for this project and state which 

contract number. Buy Bo reve No. 757-24 

WE, THE UNDERSIGNED SUBMIT THE ABOVE BID FOR THE ABOVE MENTIONED ITEMS 

I/We have read the bid requirements, conditions and specifications which are on integral part of the terms of this contract. 

My signature also certifies that the accompanying proposal is not the result of, or affected by any unlawful act of collusion 
with another person or company engaged in the same line of business or commerce or any act of fraud punishable under 
the current Texas codes. Furthermore, I understand that fraud and unlawful collusion are crimes under the Statue Law, 

and can result in fines, prison sentences and civil damage awards. 

I hereby certify that I am authorized to sign as a Representative for the Firm: 

tet Jac. Name of Hugfie lndusriet Inc. Lba Zz, ; 

Firm: Hueeicane Pence COMPANY Signature: — 

Address: 3440 Ly -SPuraSY Name(Type/Print): “Roy E. CoA 82. (Soni 

HaeciGen, TK 78852 tine PRES OE T 

Telephone: 956 ~423- 636 ui Date: 4 -23~- Zs 

email. Coy SPhuccicanheacteen.. wy. hvcci carebeacet x com 

e -FENCE COwAPANY 
BIDDERS NAME; HR 2 CAN Page 2 of 2 
BID QUOTATION FORM. RFQ-0625-FDW 



SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

RFQ-0625-FDW 

FENCING DISTRICTWIDE 

REVISED-BID QUOTATION FORM 

1. Fred Booth Elementary Main 
Total Cost: $ 5,200.00 

2. Fred Booth Elementary Southside 
Total Cost: $ 52,500.00 

3. Dr. Cash Elementary 
Total Cost: $ 10,500.00 

4. Rangerville Elementary 

Total Cost: $ 103,500.00 

5. Angela G. Leal Elementary 

Total Cost: $ 9,350.00 

6. Sullivan Elementary 
Total Cost: $ 5,600.00 

7. Dr. Raul Garza Elementary 
Total Cost: $ 110,850.00 

8. Veterans Memorial Academy Entrance 
Total Cost: § 32,500.00 

BIDDERS NAME: Demo-Con. Inc. Page | of 2 

BID QUOTATION FORM. RFQ-0625-FDW 



SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

RFQ-0625-FDW 

FENCING DISTRICTWIDE 

9. Sonny Brazil 
Total Cost: $ 96,500.00 

10. Riverside Middle School 

Total Cost: $ 2,100.00 

11. San Benito High School 

Total Cost: $ 21,000.00 

Grand Total for all locations $ 449,600.00 

(Including Payment and Performance Bonds) 

Estimated Date of Completion: 60 days 

Please state which Purchasing Cooperative will be utilized for this project and state which 

contract number. TIPS 23010401 

WE, THE UNDERSIGNED SUBMIT THE ABOVE BID FOR THE ABOVE MENTIONED ITEMS 

I/We have read the bid requirements, conditions and specifications which are on integral part of the terms of this contract. 

My signature also certifies that the accompanying proposal is not the result of, or affected by any unlawful act of collusion 

with another person or company engaged in the same line of business or commerce or any act of fraud punishable under 

the current Texas codes. Furthermore, I understand that fraud and unlawful collusion are crimes under the Statue Law, 

and can result in fines, prison sentences and civil damage awards. 

Thereby certify that I am authorized to sign as a Representative for the Firm: 

Name of Fin Demo-Con, Inc. Signature: Goss A Obnaneg 

Address: 25224 N Kansas City Rd Name(Type/Print):_ Jose N. Olivarez 

La Feria, TX 78559 Title: President 

Telephone: (956) 893-3144 Date: 06/23/2025 

E-Mail: | demo.con@yahoo.com Web-Site: N/A 

BIDDERS NAME: Demo-Con, Inc. Page 2 of 2 
BID QUOTATION FORM. RFQ-0625-FDW



fo. | Outlook 

Re: San Benito CISD Proposal 

From Noe Olivarez <demo.con@yahoo.com> 

Date Mon 6/23/2025 11:08 AM 

To Cavazos, Jose E. <jecavazos@sbcisd.net> 

CAUTION: This email originated from outside your organization. Exercise caution when opening 

attachments or clicking links, especially from unknown senders. 

Brownsville ISD maintenance Mr. Pena 

Construction of canopies, Bleachers, outdoor stadium, painting, and remodeling 

La Feria Isd 

Darrel Guerra 

Fencing, construction, canopies, roofing, liters, plumbing, AC work 

Edcouch Elsa Isd 

Remodeling painting, roofing, fencing, construction 

Mission Isd 

Stadium repairs canopies construction 

Mercedes Isd 

Fencing, Bleachers Stadium work reconstruction demolition 

Los Fresno Isd 

Remodeling Bleachers stadium construction 

Sent from my iPhone 

On Jun 23, 2025, at 8:27 AM, Noe Olivarez <demo.con@yahoo.com> wrote: 

Sent from my iPhone 

Begin forwarded message: 

From: Laura Zamora <laura.ann.zamora@gmail.com> 

Date: June 23, 2025 at 8:18:25 AM CDT 

To: Noe Olivarez <demo.con@yahoo.com> 

Subject: San Benito CISD Proposal



SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
RFQ-0625-FDW 

FENCING DISTRICTWIDE 

REVISED-BID QUOTATION FORM 

1. Fred Booth Elementary Main 
Total Cost: $ $10,500.00 

2. Fred Booth Elementary Southside 
Total Cost: ¢ $124,800.00 

3. Dr. Cash Elementary 
Total Cost: $ $7,280.00 

4. Rangerville Elementary 
Total Cost: $ $218,400.00 

5. Angela G. Leal Elementary 
Total Cost: § $15,080.00 

6. Sullivan Elementary 
Total Cost: $ $4,550.00 

7. Dr. Raul Garza Elementary 
Total Cost: § $278,720.00 

8. Veterans Memorial Academy Entrance 
Total Cost: $ $19,240.00 

BIDDERS NAME: _ A-1 Facility Services Page | of 2 

BID QUOTATION FORM. RFQ-0625-FDW



SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

RFQ-0625-FDW 

FENCING DISTRICTWIDE 

9. Sonny Brazil 
Total Cost: $ $280,800.00 

10. Riverside Middle School 

Total Cost: $ $3,500.00 

11. San Benito High School 
Total Cost: § $31,200.00 

Grand Total for all locations $_ $994,070.00 

(Including Payment and Performance Bonds) 

Estimated Date of Completion: 60 days from the NTP 

Please state which Purchasing Cooperative will be utilized for this project and state which 

contract number. TIPS RCSP 241001 Job Order Contracting 

WE, THE UNDERSIGNED SUBMIT THE ABOVE BID FOR THE ABOVE MENTIONED ITEMS 

I/We have read the bid requirements, conditions and specifications which are on integral part of the terms of this contract. 

My signature also certifies that the accompanying proposal is not the result of, or affected by any unlawful act of collusion 

with another person or company engaged in the same line of business or commerce or any act of fraud punishable under 
the current Texas codes. Furthermore, I understand that fraud and unlawful collusion are crimes under the Statue Law, 

and can result in fines, prison sentences and civil damage awards. 

I hereby certify that I am authorized to sign as a Representative for the Firm: 

Name of _ . 

Firm: _A1 Facility Services Signature: KLAL EAL 

Address: 2900 Nacogdoches Rd Name(Type/Print): Robert Lopez 

San Antonio TX 78217 Title. Project Manager 

Telephone: 956-543-1750 Date: 06/23/2025 

E-Mail: rlopez@at-facility.com Web-Site. WWW.alamo1.com 

BIDDERS NAME: A1 Facility Services Page 2 of 2 
BID QUOTATION FORM. RFQ-0625-FDW



 
 

 
 

 
 
 
 
REQUEST APPROVAL FOR MAGIC VALLEY ELECTRIC COOP FOR UTILITY SERVICES FOR 
2025-26 SCHOOL YEAR 
 
 
VENDOR: 
MAGIC VALLEY ELECTRIC COOP 
 
 
ITEMS:  
UTILITY SERVICES – 2025-2026 school year 
 
 
TARGETED GOAL:  
FI.2 – STRATEGIC PRIORITY 2: SAN BENITO CISD WILL MAINTAIN EFFORTS TO 
STREAMLINE SYSTEMS AND OPERATIONS 
 
 
FUNDING SOURCE: TOTAL $ 353,000.00
199 E 51 6257 00 043 0 99 200 = $    8,000.00   
199 E 51 6257 00 108 0 99 200 = $140,000.00 
199 E 51 6257 00 114 0 99 200 = $100,000.00 
199 E 51 6257 00 117 0 99 200 = $105,000.00 
 
 
 
PURCHASING METHOD:  
Financial Accountability Resource Guide under Module 5 Purchasing section 5.35 Single 
or Sole Source Reference: TEC 44.031 (j-k). 



 
 

 
 

 
 
REQUEST APPROVAL FOR TEXAS GAS SERVICE FOR UTILITY SERVICES FOR 2025-2026 
SCHOOL YEAR 
 
 
VENDOR: 
TEXAS GAS SERVICE 
 
 
ITEMS:  
UTILITY SERVICES – 2025-2026 school year 
 
 
TARGETED GOAL:  
FI.2 – STRATEGIC PRIORITY 2: SAN BENITO CISD WILL MAINTAIN EFFORTS TO 
STREAMLINE SYSTEMS AND OPERATIONS 
 
 
FUNDING SOURCE: TOTAL $ 98,500.00
199 E 51 6258 00 001 0 99 200 = $  5,500.00 
199 E 51 6258 00 007 0 99 200 = $  5,000.00 
199 E 51 6258 00 041 0 99 200 = $25,000.00 
199 E 51 6258 00 042 0 99 200 = $10,000.00 
199 E 51 6258 00 043 0 99 200 = $  7,500.00 
199 E 51 6258 00 101 0 99 200 = $  7,500.00 
199 E 51 6258 00 104 0 99 200 = $18,000.00 
199 E 51 6258 00 108 0 99 200 = $  5,000.00 
199 E 51 6258 00 115 0 99 200 = $10,000.00 
199 E 51 6258 00 009 0 99 200 = $  5,000.00 
 
PURCHASING METHOD:  
Financial Accountability Resource Guide under Module 5 Purchasing section 5.35 Single 
or Sole Source Reference: TEC 44.031 (j-k). 



 
 

 
 

 
 
 
REQUEST APPROVAL FOR MILITARY HIGHWAY WATER SUPPLY, CO. FOR UTILITY 
SERVICES FOR 2025-26 SCHOOL YEAR 
 
 
VENDOR: 
MILITARY HIGHWAY WATER SUPPLY, CO. 
 
 
ITEMS:  
UTILITY SERVICES – 2025-2026 school year 
 
 
TARGETED GOAL: 
FI.2 – STRATEGIC PRIORITY 2: SAN BENITO CISD WILL MAINTAIN EFFORTS TO 
STREAMLINE SYSTEMS AND OPERATIONS 
 
 
FUNDING SOURCE: TOTAL $ 84,000.00 
199 E 51 6255 00 043 0 99 200 = $ 30,898.00 
199 E 51 6255 00 108 0 99 200 = $ 14,024.00  
199 E 51 6255 00 112 0 99 200 = $ 11,317.00 
199 E 51 6255 00 114 0 99 200 = $ 18,761.00 
199 E 51 6255 00 116 0 99 200 = $   5,000.00   
199 E 51 6255 00 117 0 99 200 = $   4,000.00  
 
PURCHASING METHOD:  
Financial Accountability Resource Guide under Module 5 Purchasing section 5.35 Single 
or Sole Source Reference: TEC 44.031 (j-k). 



 
 

 
 

 
 
 
REQUEST APPROVAL FOR DIRECT ENERGY FOR UTILITY SERVICES FOR 2025-26 
SCHOOL YEAR 
 
 
VENDOR: 
DIRECT ENERGY 
 
 
ITEMS:  
UTILITY SERVICES – 2025-2026 school year 
 
 
TARGETED GOAL:  
FI.2 – STRATEGIC PRIORITY 2: SAN BENITO CISD WILL MAINTAIN EFFORTS TO 
STREAMLINE SYSTEMS AND OPERATIONS 
 
 
FUNDING SOURCE: TOTAL = $ 2,935,500.00
199 E 51 6257 00 001 0 99 200 = $ 540,000.00 
199 E 51 6257 00 004 0 99 200 = $     5,000.00 
199 E 51 6257 00 007 0 99 200 = $ 525,000.00 
199 E 51 6257 00 041 0 99 200 = $ 230,000.00 
199 E 51 6257 00 042 0 99 200 = $ 280,000.00 
199 E 51 6257 00 043 0 99 200 = $ 202,000.00 
199 E 51 6257 00 101 0 99 200 = $   95,000.00 
199 E 51 6257 00 103 0 99 200 = $ 115,000.00 
199 E 51 6257 00 104 0 99 200 = $ 120,000.00 
199 E 51 6257 00 109 0 99 200 = $   85,000.00 
199 E 51 6257 00 110 0 99 200 = $   90,000.00 
199 E 51 6257 00 112 0 99 200 = $ 140,000.00 

199 E 51 6257 00 115 0 99 200 = $   90,000.00 
199 E 51 6257 00 116 0 99 200 = $ 120,000.00 
199 E 51 6257 00 807 0 99 200 = $   30,000.00 
199 E 51 6257 00 931 0 99 200 = $   65,000.00 
199 E 51 6257 00 933 0 99 200 = $   15,000.00 
199 E 51 6257 00 936 0 99 200 = $   55,000.00 
199 E 51 6257 00 950 0 99 200 = $     3,500.00 
199 E 51 6257 00 999 0 99 200 = $   30,000.00 
199 E 09 6257 09 999 0 99 200 = $ 100,000.00 
 

 
PURCHASING METHOD:  
INTERLOCAL AGREEMENT TASB ENERGY COOPERATIVE 



 
 

 
 

 
 
 
REQUEST APPROVAL FOR CITY OF SAN BENITO FOR UTILITY SERVICES FOR 2025-2026 
SCHOOL YEAR 
 
 
VENDOR: 
CITY OF SAN BENITO 
 
 
ITEMS:  
UTILITY SERVICES – 2025-2026 school year 
 
 
TARGETED GOAL: 
FI.2 – STRATEGIC PRIORITY 2: SAN BENITO CISD WILL MAINTAIN EFFORTS TO 
STREAMLINE SYSTEMS AND OPERATIONS 
 
 
FUNDING SOURCE: TOTAL $ 729,000.00
199 E 51 6255 00 001 0 99 200 = $110,000.00 
199 E 51 6255 00 004 0 99 200 = $    5,000.00      
199 E 51 6255 00 007 0 99 200 = $145,000.00  
199 E 51 6255 00 041 0 99 200 = $  55,000.00    
199 E 51 6255 00 042 0 99 200 = $  45,000.00   
199 E 51 6255 00 101 0 99 200 = $  35,000.00   
199 E 51 6255 00 103 0 99 200 = $  30,000.00  
199 E 51 6255 00 104 0 99 200 = $  35,000.00  
199 E 51 6255 00 109 0 99 200 = $  30,000.00  
199 E 51 6255 00 110 0 99 200 = $  35,000.00 
199 E 51 6255 00 115 0 99 200 = $  35,000.00 

199 E 51 6255 00 116 0 99 200 = $   25,000.00 
199 E 51 6255 00 117 0 99 200 = $   36,000.00 
199 E 51 6255 00 873 0 99 200 = $     2,500.00 
199 E 51 6255 00 931 0 99 200 = $   20,000.00 
199 E 51 6255 00 933 0 99 200 = $   15,000.00 
199 E 51 6255 00 936 0 99 200 = $   10,000.00 
199 E 51 6255 00 948 0 99 200 = $   20,000.00 
199 E 51 6255 00 950 0 99 200 = $     2,500.00 
199 E 51 6255 00 999 0 99 200 = $   35,000.00 
199 E 51 6255 09 999 0 99 200 = $     3,000.00 

 
PURCHASING METHOD:  
Financial Accountability Resource Guide under Module 5 Purchasing section 5.35 Single 
or Sole Source Reference: TEC 44.031 (j-k). 

















Human Resources  
Compensation Plan 

 2025‐2026 

Board Approved – Pending 



YEARS OF 

EXPERIENCE
 SALARY 24‐25

*PROJECTED

STATE INCREASE 

25‐26

NEW HIRE SALARY

0  $        53,000   $               2,000   $             55,000 

1  $        53,200   $               2,500   $             55,500 

2  $        53,600   $               2,500   $             55,700 

3  $        53,900   $               2,500   $             56,100 

4  $        54,600   $               2,500   $             56,400 

5  $        55,800   $               5,000   $             59,600 

6  $        56,750   $               5,000   $             60,800 

7  $        57,200   $               5,000   $             61,750 

8  $        57,400   $               5,000   $             62,200 

9  $        57,700   $               5,000   $             62,400 

10  $        58,000   $               5,000   $             62,700 

11  $        58,500   $               5,000   $             63,000 

12  $        59,300   $               5,000   $             63,500 

13  $        59,700   $               5,000   $             64,300 

14  $        60,000   $               5,000   $             64,700 

15  $        60,400   $               5,000   $             65,000 

16  $        60,900   $               5,000   $             65,400 

17  $        61,600   $               5,000   $             65,900 

18  $        62,200   $               5,000   $             66,600 

19  $        62,750   $               5,000   $             67,200 

20  $        63,400   $               5,000   $             67,750 

21  $        64,200   $               5,000   $             68,400 

22  $        65,000   $               5,000   $             69,200 

23  $        65,600   $               5,000   $             70,000 

24  $        66,100   $               5,000   $             70,600 

25  $        66,900   $               5,000   $             71,100 

SAN BENITO CISD
2025‐2026 NEW HIRE PAY SCALE

TEACHERS

*New Hires with more than 25 years of experience will not exceed the hiring rate of 25 years.
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YEARS OF 

EXPERIENCE
 SALARY 24‐25

*PROJECTED

STATE INCREASE 

25‐26

NEW HIRE SALARY

0  $          53,000   $               1,200   $             54,200 

1  $          53,200   $               1,200   $             54,200 

2  $          53,600   $               1,200   $             54,400 

3  $          53,900   $               1,200   $             54,800 

4  $          54,600   $               1,200   $             55,100 

5  $          55,800   $               1,200   $             55,800 

6  $          56,750   $               1,200   $             57,000 

7  $          57,200   $               1,200   $             57,950 

8  $          57,400   $               1,200   $             58,400 

9  $          57,700   $               1,200   $             58,600 

10  $          58,000   $               1,200   $             58,900 

11  $          58,500   $               1,200   $             59,200 

12  $          59,300   $               1,200   $             59,700 

13  $          59,700   $               1,200   $             60,500 

14  $          60,000   $               1,200   $             60,900 

15  $          60,400   $               1,200   $             61,200 

16  $          60,900   $               1,200   $             61,600 

17  $          61,600   $               1,200   $             62,100 

18  $          62,200   $               1,200   $             62,800 

19  $          62,750   $               1,200   $             63,400 

20  $          63,400   $               1,200   $             63,950 

21  $          64,200   $               1,200   $             64,600 

22  $          65,000   $               1,200   $             65,400 

23  $          65,600   $               1,200   $             66,200 

24  $          66,100   $               1,200   $             66,800 

25  $          66,900   $               1,200   $             67,300 

SAN BENITO CISD
2025‐2026 NEW HIRE PAY SCALE

 LIBRARIANS, NURSE (RN)

*New Hires with more than 25 years of experience will not exceed the hiring rate of 25 years.
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2025‐2026  Administrative/Professional Pay Plan

San Benito CISD Pay Scale

Pay Grade Job Title Calendars Minimum Midpoint Maximum

2.33

G1 Daily 194.99 234.89 274.79

ASP Family Engagement 226 187 Days 36,463 43,924 51,386

Coordinator, ASP 226 226 Days 44,068 53,085 62,103

Manager, ADSY Project  (Grant Funded) 226

$2.76

1 Daily 231.00 278.27 325.54

Coordinator, Drop Out Prevention 226 226 Days 52,206 62,890 73,571

Specialist, Social Media/Communications 226

Specialist, Curriculum  226

$3.25

2 Daily $272.57 $328.35 $384.13

Accountant 226 187 Days 50,971 61,402 71,833

Assistant, Speech Language Pathologist  187 226 Days 61,602 74,208 86,814

Coordinator, Safety 226

Manager, Tech Services  226

$3.54

3 Daily $297.11 $357.91 $418.71

Athletic Trainer 207 187 Days 55,559 66,929 78,298

Coordinator, Gear Up/CCMR 197 197 Days 58,530 70,508 82,486

Counselor (ES, MS) 207 207 Days 61,501 74,087 86,673

Dyslexia (Part Time) 187 226 Days 67,146 80,887 94,628

Asst. Director, ASP  226

Coordinator, Insurance  226

Coordinator, Television Media 226

Generalist, HR 226

Instructional Technologist 226

Manager, Construction  226

Manager, Network 226

Specialist, Student Success  197

Systems Administrator  226

$3.86

4 Daily $323.85 $390.12 $456.39

Assistant Principal, ES 207 207 Days 67,038 80,756 94,474

Counselor (HS, SPED, Transition, CTE ) 207 226 Days 73,191 88,168 103,145

Licensed Professional Counselor  226

$4.13

5 Daily $346.52 $417.43 $488.34

Assistant Principal, MS 207 187 Days 64,800 78,060 91,320

Dean of Instruction 226 207 Days 71,730 86,409 101,087

Coordinator, Migrant Academic 226 226 Days 78,314 94,340 110,366

Coordinator, Title 1 226

Diagnostician 187

Occupational Therapist 187

Physical Therapist 187

Psychologist 187

Speech Language Pathologist 187

Generalist, SPED  187

4



$4.34

6 Daily $363.85 $438.31 $512.77

Admin ‐ At Risk, GT, Library Services  207 207 Days 75,317 90,730 106,143

Admin ‐ Remote Learning Program 226 226 Days 82,230 99,058 115,886

Assistant Principal, HS 207

Chief of Police 226

Coordinator, 504 226

Coordinator, Athletics 226

Coordinator, Health 226

Coordinator, Higher Education 226

Coordinator, HR 226

Coordinator, Payroll  226

Coordinator, RTI 226

Instructional Coach (NEW) 207

Lead Assessment  207

$4.56

7 Daily $382.04 $460.22 $538.40

Director, ASP 226 207 Days 79,083 95,266 111,450

Director, Accounting 226 226 Days 86,342 104,011 121,679

Director, Band 226

Director, CNP 226

Director, CTE 226

Director, Counseling/Advance Academics 226

Director, Energy Management 226

Director, Human Resources  226

Director, FACE 226

Director, Maintenance 226

Director, PEIMS 226

Director, Purchasing 226

Director, Transportation 226

Director, Assessment, Research, Evaluation  226

Director, Safety & Security  226

Principal, ES 207

Principal, DAEP 226

$4.78

8 Daily $401.14 $483.23 $565.32

Director, Athletics 226 226 Days 90,658 109,210 127,763

Director, Bilingual 226

Director, Communications 226

Director, Elementary Instruction 226

Director, Federal Programs 226

Director, Fine Arts 226

Director, Professional Development 226

Director, Secondary Instruction 226

Director, SPED 226

Director, CCMR 226

Director, Technology 226

Principal (MS, VMA, GO Academy/Collegiate) 226

5



$5.02

9 Daily $421.20 $507.39 $593.58

Executive Director, Administrative Services 226 226 Days 95,191 114,670 134,149

Executive Director,  Operations 226

Principal, HS  226

$6.23

10 Daily $522.28 $629.16 $736.04

Assistant Superintendent of Academics 226 226 Days 118,036 142,191 166,346

Chief Financial Officer  226

6



2025‐2026 Clerical/Technical Pay Plan

San Benito CISD
Pay Scale

Pay Grade Job Title Calendars Minimum Midpoint Maximum

$0.23

1 Hourly $12.68 $15.49 $18.30

Aide, 3 yr Program 187 187 Days 18,969 23,173 27,377

Aide, ESL Bilingual 187

Aide, Fine Arts 187

Aide, Instructional 187

Aide, Kinder 187

Aide, Nurse 187

Aide, Pre,K 187

Aide, SPED Inclusion 187

Aide, Band 187

Aide, General (PE) 187

$0.24

2 Hourly $13.55 $16.56 $19.57

Aide, ISS 187 187 Days 20,268 24,771 29,274

Aide, CNA 187 207 Days 22,436 27,421 32,405

Aide, STEM Lab 187 226 Days 24,495 29,938 35,380

Aide, Cosmetology 187 260 Days 28,181 34,441 40,702

Aide, EMT 187

Aide, Library 187

Aide, SPED (ACU, BMU, ECSE) 187

Clerk, Inventory 207

Clerk, Mail 260

Clerk, Office 226

Clerk, Printer 226

Specialist, Parental  187

$0.27

3 Hourly $15.19 $18.56 $21.93

Aide, Braile  187 187 Days 22,718 27,760 32,801

Attendance Officer 187 197 Days 23,933 29,244 34,555

Clerk, Attendance (MS, HS) 197 207 Days 25,148 30,729 36,310

Clerk, PEIMS ES 207 215 Days 26,120 31,916 37,713

Helper, PRIM 226 226 Days 27,456 33,549 39,642

Lead Printer 226

Migrant Recruiter 226

Secretary, AP HS 226

Secretary, AP MS 187, 197

Secretary, Band Director 215

Secretary, Choir 197

Secretary, Higher Education 226

Secretary, MS 226
Secretary, ASP (TCLAS)/Program Assistant (Contingent on 

Grant Funding) 226

Technician, Production  226

$0.29
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4 Hourly $16.24 $19.85 $23.46

Lead, Parental Specialist  187 187 Days 24,300 29,701 35,101

Clerk, Business Office 197, 226 197 Days 25,600 31,289 36,978

Clerk, Career Awareness 207 207 Days 26,899 32,877 38,856

Clerk, CNP (Bookkeeper, Inventory, Supplies) 226 215 Days 27,939 34,148 40,357

Clerk, ESL 207 226 Days 29,368 35,895 42,422

Clerk, Human Resources 226

Clerk, NGS  226

Clerk, PEIMS (MS, HS) 226

Clerk, Police 226

Clerk, Purchasing Inventory 226

Clerk, Registrar Assistant, HS 226

Clerk, SPED 215

Clerk, Textbooks 226

Clerk, Transportation 226

Graphic Artist 226

Secretary, Gateway 226

Secretary, Principal ES 207

Secretary, Principal MS 226

$0.32

5 Hourly $17.72 $21.65 $25.58

Aide, PRC Behavior  207 207 Days 29,336 35,844 42,352

Bookkeeper, HS 215 215 Days 30,470 37,230 43,989

Clerk, SPED SHARS/PEIMS  226 226 Days 32,029 39,134 46,240

Clerk, CNP (Purchasing/Commodity) (NEW) 226 260 Days 36,847 45,022 53,196

Registrar, HS 226

Secretary, ASP  226

Secretary, Athletics 226

Secretary, CNP 226

Secretary, Construction Manager 260

Secretary, Counseling  226

Secretary, CTE 226

Secretary, FACE 226

Secretary, Maintenance 260

Secretary, Migrant 226

Secretary, Principal HS 226

Secretary, Testing 226

Secretary, Transportation 226 $0.34

Hourly $18.95 $23.16 $27.37

6 226 Days 34,260 41,871 49,483

Clerk, Accounts Payable  226

Clerk, District PEIMS  226

Clerk, Payroll  226

Secretary, Academics 226

Secretary, Athletics Dir 226

Secretary, Bilingual/Counseling 226

Secretary, Instructional Implementation 226

Secretary, Police  226

Secretary, Prof Dev/Testing 226

Secretary, Public Relations 226

Secretary, Purchasing  226

Secretary, SPED 226

Secretary, Technology 226
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Secretary, Health Services  226 $0.37

Hourly $20.47 $25.01 $29.55

7 187 Days 30,627 37,419 44,210

Nurse, LVN 187 226 Days 37,014 45,222 53,431

Secretary, Executive Director 226

Secretary, Chief  226

Specialist, Accounting 226

Specialist, Federal Programs 226

Specialist, Human Resources  226

Specialist, Insurance 226

Specialist, Payroll  226

Technician, Computer  226

Web Master 226 $0.46

Hourly $25.38 $31.02 $36.66

8 187 Days 37,962 46,400 54,837

Assistant, Occupational Therapy  187 226 Days 45,879 56,076 66,274

Technician, Network  226

Secretary, Superintendent 226

9



2025‐2026 Auxiliary Pay Plan

San Benito CISD
Pay Scale

Pay Grade Job Title Calendars Minimum Midpoint Maximum

$0.20

1 Hourly $10.83 $13.23 $15.63

Bus Monitor 187 187 Days 16,205 19,795 23,386

$0.21

2 Hourly $11.62 $14.20 $16.78

Assistant, Shop  260 187 Days 17,384 21,243 25,103

CNP Associate  187 260 Days 24,170 29,536 34,903

Custodian  187, 260

Helper, Athletic Field  260

Maintenance Yard Crew 260

$0.22

3 Hourly $12.41 $15.16 $17.92

Custodian, AG  260 187 Days 18,562 22,676 26,805

Dispatcher, Security  260 260 Days 25,808 31,528 37,269

Helper, AC  260

Helper, Backhoe  260

Helper, Carpenter 260

Helper, Electrician  260

Helper, Locksmith  260

Helper, Painter  260

Helper, Plumber  260

Helper, Roofer 260

Maintenance General  260

Maintenance Surplus Mover 260

Security Guard 187, 260

$0.24

4 Hourly $13.21 $16.14 $19.07

Lead, Custodian (ES, MS) 260 260 Days 27,468 33,563 39,657

Lead, Security Guard   260

Supervisor, Maintenance Yard  260

Technician/Driver 260

Warehouse, CNP  260

$0.26

5 Hourly $14.37 $17.56 $20.75

Assistant, Maintenance Warehouse  260 187 Days 21,493 26,265 31,038

Assistant, Mechanic/Driver 260 226 Days 25,976 31,743 37,511

Bus Driver, Multi‐Purpose Vehicle   187 260 Days 29,883 36,519 43,154

Dispatcher, Transportation  226

Lead, Custodian HS 260

Lead, Maintenance Surplus Mover 260

Manager, CNP ES 187

Supervisor, Maintenance Athletic Field  260

$0.30

6 Hourly $16.53 $20.20 $23.87

Backhoe Operator 260 187 Days 24,734 30,224 35,715

Cement Worker 260 260 Days 34,390 42,023 49,657

Carpenter 260

Locksmith 260

Manager, CNP MS 187

Manager, Maintenance Warehouse  260

Mechanic (Maintenance, Transportation) 260

Painter 260

Roofer 260

Welder 260

$0.33

7 Hourly $18.12 $22.14 $26.16

Electrician 260 187 Days 27,107 33,120 39,134

Lead, Mechanic 260 260 Days 37,688 46,050 54,411

Manager, CNP (HS, Central Production) 187

Plumber 260
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Specialist, Operation Route  260

Supervisor, Painter  260

Technician, AC  260

$0.37

8 Hourly $20.29 $24.79 $29.29

Police Officer 226 226 Days 36,677 44,813 52,949

Plumber/Machinery Operator 260 260 Days 42,194 51,554 60,914

Supervisor, Safety  226

$0.47

9 Hourly $25.99 $31.76 $37.53

Coordinator, Maintenance  226 226 Days 46,990 57,422 67,854

Executive Chef 226

Master, Electrician  226

Master, Plumber  226

Sergeant 226

Supervisor, CNP Area  226

$0.30

BD Hourly $17.39 $20.30 $23.21

Bus Driver 187, 260 226 Days 31,441 36,702 41,964

11



** All stipends are subject to review based on established criteria and may be discontinued **

Assistant Principals, Principals & Directors are not eligible for stipends

Special Education 

Teachers * Stipend Frequency

Dyslexia 1,000$              Monthly

Dyslexia & LSSP Supervisor  1,000$              Monthly

General/Resource/Inclusion 1,800$              Monthly

Lead Assessment  2,500$              Monthly

Self Contained 2,500$              Monthly

SLP/SLP Assistant ‐ Country School (must travel to 2 campuses)  1,000$              Monthly

Speech Therapist Supervisor 1,000$              Monthly

Visually Impaired  2,500$              Monthly

Special Olympics Coach 1,500$              Bi‐Annual
Special Olympics Coordinator 2,500$              Bi‐Annual

*SPED Teachers will only be paid one stipend

Summer Evaluations  Stipend Frequency

Psychological/Autism 1,225$              Annual

Full & Initial Individual Evaluation 630$                 Annual

Speech 490$                 Annual
Visually Impaired 525$                 Annual

Other Stipends

Nurse, RN 1,500$              Monthly
Librarian Coordinator 3,000$               Monthly

San Benito CISD ‐ Human Resources
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SBHS High School/ VMA

Counselors/ Dept. Head Stipend Frequency
Grade Level Stipend Frequency

Counselors  3,000$                                                Monthly

High School Stipend Frequency

Department Chair  1,300$                                                Monthly

Department Head ‐ Counselor  2,000$                                                Monthly

VMA Stipend Frequency

Department Chair  1,300$                                                Monthly

Department Head ‐ Counselor 1,300$                                                Monthly

Career & Technical Edu. (CTE) Stipend Frequency
Agriculture Science 3,000$                                                Monthly

Automotive Youth Edu. Systems 2,500$                                                Annual

CTE Organization Sponsor 1,800$                                                Annual

Dual Enrollment 

1 Course  $                                                  500   Bi‐Annual 

2 Courses  $                                               1,000   Bi‐Annual 

3+ courses  $                                               1,500   Bi‐Annual 
E‐ Sports Club (VMA Only) 1,800$                                                Annual

EMT Coordinator 1,500$                                                Annual

Lead Agriculture Teacher 2,000$                                                Monthly

Teachers Stipend Frequency

Composite Certification ‐ Social Studies/English  1,000$                                            Monthly

Dual Enrollment ^ 

1 Course  $                                              500   Bi‐Annual 

2 Courses  $                                           1,000   Bi‐Annual 

3+ courses  $                                           1,500   Bi‐Annual 

Dual Enrollment Lab ^^   $                                              200   Bi‐Annual 

Graduation Requirement and Retester (HS/VMA) 1,000$                                            Annual

Instructional Technology Representative (Campus, help with Technology Integration) 1,000$                                            Bi‐Annual

Masters (Any Area)* 1,000$                                            Monthly

Masters (Teaching Field)* 2,000$                                            Monthly

Doctoral (Teaching Field)* 2,500$                                            Monthly

Math ‐ Teaching Math, not eligible for Composite 4,000$                                            Monthly

Media Technology  1,000$                                            Monthly

Mentor Teacher (Excluding Mentors to ACP Interns) 300$                                               Bi‐Annual

OnRamps ‐ Per Section (NEW) 250$                                               Bi‐Annual

Science ‐ Teaching Science, not eligible for Composite 4,000$                                            Monthly

STEM Coordinator 1,500$                                            Monthly

Teacher Stipend for Student Attendance  10% of six weeks award Every six weeks
Web Site Representative (Campus) 1,500$                                            Bi‐Annual

San Benito CISD ‐ Human Resources
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Events Stipend Frequency

Decathlon Advisor 2,000$                                            Annual
Honor Society (HS)  600$                                               Annual

Honor Society (VMA)  500$                                               Annual

Senior Class Sponsor  2,000$                                            Annual

Junior Club Sponsor  2,000$                                            Annual

Student Council  1,000$                                            Annual

Junior ROTC  2,500  Monthly

Masterminds 750$                                               Annual
Octathlon Advisor 1,000$                                            Annual
One Act Play Sponsor 2,000$                                            Annual

Rotary Club Sponsor 1,500$                                            Annual

Theater Arts Sponsor 2,000$                                            Annual

UIL Area Coach 1,000$                                            Annual
UIL Coordinator (1 per campus) 3,000$                                            Annual
Yearbook (1 per campus) 1,500$                                            Annual

Performing Arts Stipends Stipend Frequency

Band Assistant Director 11,500$                                         Monthly
Choir Assistant Director 6,000$                                            Monthly

Choir Director 12,500$                                         Monthly

Color Guard 3,000$                                            Monthly
Conjunto 3,000$                                            Monthly
Estudiantina/Flamenco 3,000$                                            Monthly
French Horn/Double Reed  2,000$                                            Monthly
Indoor Drumline 3,000$                                            Monthly
Jazz 3,000$                                            Monthly
Marching 2,000$                                            Monthly
Mariachi 5,500$                                            Monthly
Orchestra Director 11,500$                                         Monthly
VMA Band Director 4,500$                                            Monthly

Dance Stipend Frequency

Belles Sponsor (HS) 7,000$                                            Monthly

Belles Sponsor Assistant (HS) 3,300$                                            Monthly

Belles/Cheer Sponsor Assistant (VMA) 3,300$                                            Monthly

Cheerleading Sponsor (HS) 7,000$                                            Monthly

Cheerleading Sponsor (VMA) 4,500$                                            Monthly
Cheerleading Sponsor Assistant (HS) 3,300$                                            Monthly

^ Stipend for course will paid by the IHE if enrollment reaches 15 or more students; remaining amount to be paid by the district 

^^ Stipend for lab will paid by the IHE if enrollment reaches 15 or more students; remaining amount to be paid by the district 

San Benito CISD will pay the  total amount if enrollment is below 15 students and the class is held

Assistant Principals, Principals & Directors are not eligible for stipends
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Counselors/ Dept. Head Stipend Frequency
Counselors, Middle School & SPED 2,500$                             Monthly

Department Chair  1,300$                             Monthly

Teachers Stipend Frequency
Composite Certification ‐ Social Studies/English  1,000$                             Monthly

Country School (only for Country schools) 1,000$                             Monthly

Instructional Technology Representative (Campus, help with Technology 

Integration) 1,000$                             Bi‐Annual

Masters (Any Area)* 1,000$                             Monthly

Masters (Teaching Field)* 2,000$                             Monthly

Doctoral (Teaching Field)* 2,500$                         Monthly
Math ‐ Teaching Math, not eligible for Composite 4,000$                             Monthly

Media Technology  1,000$                             Monthly

Mentor Teacher (Excluding Mentors to ACP Interns) 300$                                 Bi‐Annual

Science ‐ Teaching Science, not eligible for Composite 4,000$                             Monthly

Supply Allotment (Teachers and Classroom Paras) 100$                                 Annual

Teacher Stipend for Student Attendance 

 10% of six weeks 

award  Every six weeks

Web Site Representative (Campus) 1,500$                             Bi‐Annual

Events Stipend Frequency
Honor Society  500$                                 Monthly

Spelling Bee Coach 500$                                 Annual

Team Leader  1,000$                             Annual

UIL Campus Coordinator (1 per campus) 775$                                 Annual

UIL Subject Area Coach 775$                                 Annual

Yearbook (1 per campus) 1,000$                             Annual

Band Stipend Frequency
Band Assistant Director 9,000$                             Monthly

Band Director 11,000$                          Monthly

Choir Director  5,500$                             Monthly

Choir Assistant  5,000$                             Monthly 

Marching 1,500$                             Monthly

Dance Stipend Frequency
Belles Sponsor  3,000$                             Monthly

Belles Assistant Sponsor  2,000$                             Monthly

Cheerleading Sponsor  3,000$                             Monthly

Cheerleading Assistant Sponsor  2,000$                             Monthly

Assistant Principals, Principals & Directors are not eligible for stipends

Middle School

San Benito CISD ‐ Human Resources
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Counselors/ Dept. Head Stipend Frequency
Counselors ‐ Elementary 2,000$   Monthly

Teachers Stipend Frequency
Country School (only for Country schools) 1,000$   Monthly
Instructional Technology Representative (Campus, help with Technology 

Integration) 1,000$   Bi‐Annual
Masters (Any Area)* 1,000$   Monthly
Masters (Teaching Field)* 2,000$   Monthly
Doctoral (Teaching Field)* 2,500$   Monthly
Mentor Teacher (Excluding Mentors to ACP Interns) 300$   Bi‐Annual
Supply Allotment (Teachers and Classroom Paras) 100$   Annual
Teacher Stipend for Student Attendance  10% of six weeks award Every six weeks
Web Site Representative (Campus) 1,500$   Bi‐Annual

Events Stipend Frequency
Art 750$   Annual
Campus Coordinator (1 per campus) 750$   Annual
Chess Puzzle 750$   Annual
Creative Writing & Ready Writing 750$   Annual
Dictionary Skills & Listening 750$   Annual
Maps, Graphs, Charts & Social Studies 750$   Annual
Music Memory 750$   Annual
Number Sense 750$   Annual
Oral Reading 750$   Annual
Spelling  750$   Annual
Spelling Bee Coach  250$    Annual
Spelling Bee Regional  250$    Annual

Dance Stipend Frequency
Cheerleading/Dance Sponsor  2,000$   Monthly

Cheerleading/Dance Assistant Sponsor 1,000$   Monthly

Assistant Principals, Principals & Directors are not eligible for stipends

San Benito CISD ‐ Human Resources
Elementary
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HOGG Grant Stipend Frequency
Teacher  2,950$                  Bi‐Annual

Counselor  2,950$                  Bi‐Annual
Administrator  3,245$                  Bi‐Annual

Juntos/Prairie View Grant Stipend Frequency
Sustainability Coordinator  3,600$                  Bi‐Annual

Sustainability Coordinator Assistant 1,800$                  Bi‐Annual

Success Coaches  3,600$                  Bi‐Annual
Mentors  1,600$                  Bi‐Annual

Project L.E.A.D. Stipend Frequency
L.E.A.D. Coordinator 3,000$                  Bi‐Annual

Summer Career & Technical Education Stipend Frequency
Work Based Learning Coordinator Stipend 1,200$                  Monthly

WBL Project Director  2,000$                  Monthly
Summer Intern (Hourly) 15.00$                  Bi‐Weekly

Stronger out of School Time (OST) Stipend Frequency 
Summer Intern 15.00$                  Bi‐Weekly 

Texas A&M AgriLife Sustainable Project Stipend Frequency
Growing Up Program Volunteer Coordinator 5,000$                  Annual
Attendance Monitoring (Contingent on Grant Funding) 1 HS, 1 MS, 

2 ES 800$                     Annual
Texas A&M Engineering Experiment Station (Contingent on 

Funding) 2 HS 1,000$                  Annual

Dyslexia Grant  Stipend Frequency
Teachers, Asst. Prin, SLP, LSSP, Diagnostician  150$                     Monthly 

Texas Sensory Support Network  Stipend Frequency

Cooperating TVI's, COMS, and TDB's 500$                  Annual

*Four half day training sessions 

San Benito CISD ‐ Human Resources
Grants
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Part‐ Time Hourly/Pay Rate Frequency

PT Program Assistant: Entry Level (Non Degreed) 10$   Bi‐Weekly

PT Program Assistant: Specialized $15‐30 Bi‐Weekly

PT Program Assistant: Bachelors Degree (Not Certified) 20$   Bi‐Weekly

PT Certified Teacher 25$   Bi‐Weekly

PT Program Assistant: Bachelors Degree (Certified) 30$   Bi‐Weekly

PT Program Assistant: Summer School  $10‐30 Bi‐Weekly

Events Hourly/Pay Rate Frequency

Chess: Entry Level 15$   Bi‐Weekly

Chess: Experienced (5+ years) 25$   Bi‐Weekly

Chess: International Grandmaster 30$   Bi‐Weekly

Teachers ‐ Administrators (Hourly) Hourly/Pay Rate Frequency
Teachers/Nurse (RN) 35$   Monthly

Licensed Professional Counselor (LPC) 50$   Monthly

Teachers ‐ Administrators (Annualized) Annualized Frequency

Coordinator: Non‐Grant Site 2,500$   Bi‐Annual 

Coordinator: Curriculum ($1,500 per semester) 3,000$   Bi‐Annual 

Coordinator: Special Events ($1,500 per semester) 3,000$   Bi‐Annual 

Coordinator: Technology ($2,500 per semester) 5,000$   Bi‐Annual 

Coordinator: Staff Development ($1,500 per semester) 3,000$   Bi‐Annual 

Coordinator: Chess ($2,500 per semester) 5,000$   Bi‐Annual 

Coordinator: Summer School Track (May ‐ August, Flat rate) 3,000$   Bi‐Annual 

Coordinator: Recreational Enrichment ($1,500 per semester) 3,000$   Bi‐Annual 

All stipend amounts are total annual amounts paid 

San Benito CISD ‐ Human Resources
Afterschool Program (ASP)
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Substitutes Hourly Rate Frequency

Custodian 11.62$   Bi‐Weekly

Yard Crew  11.62$   Bi‐Weekly

Food Service Associate 11.62$   Bi‐Weekly

Security 12.41$   Bi‐Weekly

Bus Monitor 10.83$   Bi‐Weekly

Bus Driver 17.39$   Bi‐Weekly

Gear Up Tutors  Hourly Rate Frequency

Non‐Certified 15$   Bi‐Weekly

Certified 30$   Bi‐Weekly

Guest Teachers (2024‐2025 School Year) Daily Rate Frequency

Non‐Degreed  90$   Bi‐Weekly

Non‐Degreed (Long Term) 100$   Bi‐Weekly

Degreed ‐ Non Certified 125$   Bi‐Weekly

Degreed ‐ Non Certified (Long Term) 135$   Bi‐Weekly

Degreed ‐ Certified  150$   Bi‐Weekly

Degreed ‐ Certified ‐ Long Term (10+ days in the same class)  165$   Bi‐Weekly

Summer School Hourly Rate Frequency

Paraprofessional ‐ Clerical Staff 25$   Monthly

Paraprofessional ‐ LVN 35$   Monthly

Paraprofessional ‐ ASP LVN 35$   Monthly

Teachers/Nurses (RN): Professional/Certified/Specialized 50$   Monthly

Teachers/Nurses (RN): ASP Professional/Certified/Specialized 50$   Monthly

Auxiliary ‐ Employees working in same position will be paid their same 

hourly rate for summer school

Maintenance ‐ Employees not employed in Maintenance but working

summer school in this department

*Summer School rates are based on ESSER III availability of funds

Misc. Annualized/hourly   Frequency

K‐9 Stipend 5,000$   Bi‐Annual

Guardian Program  6,000$   Bi‐Weekly

KSBG Videographer  50$   Monthly

Gold Standard Employee Monthly Recognition  100$   One Time

Migrant Program  5,000$   Monthly

Bus Driver CDL Incentive Agreement 550$   One Time

San Benito CISD ‐ Human Resources
Miscellaneous 

‐ Bi‐Weekly

11$   Bi‐Weekly
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Extra Duty Pay Hourly Rate Frequency

Interventionist (part time)  40$                                                   Monthly

Workshop Presenters 30$                                                   Monthly

Workshop Presenters ‐ Dyxlesia 40$                                                   Monthly

Paraprofessional ‐ Clerical Staff 15$                                                   Monthly

Paraprofessional ‐ LVN    30$                                                   Monthly

Paraprofessional ‐ ASP LVN    30$                                                   Monthly

Clinics ‐ RN & LVN  150$                                                 Daily

Teachers/Nurses (RN): Professional/Certified/Specialized 40$                                                   Monthly

Teachers/Nurses (RN): ASP Professional/Certified/Specialized 40$                                                   Monthly

PD ‐ Teachers/Nurses (RN): 1/2  (Minimum of 3 hours) 75$                                                   Monthly

PD ‐ Teachers/Nurses (RN): Full Day (Minimum of 6 hours) 150$                                                 Monthly

PD ‐ Salaried Personnel on Non‐Contracted Days ‐ Half Day 75$                                                   Monthly

PD ‐ Salaried Personnel on Non‐Contracted Days: Full Day 150$                                                 Monthly

PD ‐ Hourly Employees on Non‐Working Days: Half Day Flex Time ‐

Teachers/Facilitators (Saturdays/Sundays ‐ Student Trips) GEAR UP 35$                                                   Monthly

Teachers/Facilitators ‐ Summer Programs (On and off campus) GEAR UP 50$                                                   Monthly

ASP TSI Summer Tutor 50$                                                   Monthly

ASP TSI Summer Proctor 35$                                                   Monthly

CTE Contracted Services $                                 25‐100 Monthly

Social Work/Student Mentor (Bachelors Degree) 500$                                                 Monthly

Social Work/Student Mentor (Masters Degree) 750$                                                 Monthly

SPED Evaluations ‐ Psychoeducational (Autism/Emotional Disturbance) 35$                                                   HR 
SPED Evaluations ‐ Comprehensive 35$                                                   HR 

All stipend amounts are total annual amounts paid 

San Benito CISD ‐ Human Resources
Extra Duty
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Bilingual /ESL Stipend

High School Stipend  Stipulations

ESL
2 Semesters 1,000$         Certification: ESL/ ELAR Teachers ONLY

1 Semester 500$           
Training: 6 hours of ESL or 12 hours for new teachers to the district                          

(must complete by the end of 3rd six weeks)

Middle School Stipend  Stipulations

ESL ESL stipends at Middle School level will be based on:
6 class periods 1,000$        
5 class periods 833$           
4 class periods 667$            Certification: ESL / ELAR Teachers ONLY 

3 class periods 500$           
Training: 6 hours of ESL or 12 hours for new teachers to the district                          

(must complete by the end of 3rd six weeks)
2 class periods 333$           
1 class periods 167$           

Elementary Stipend  Stipulations

Traditional Early Exit Program Bilingual/ESL stipends at elementary level (PK‐5) will be based on:
10+ Students 1,000$         Certification: Bilingual

Training: 6 hours of Bilingual or 12 hours for new teachers to the district                

(must complete by the end of 3rd six weeks)

1‐9 Students 500$           

Student Enrollment: number of EB students enrolled on teacher roster as of 

PEIMS snapshot day

AGL / La Paloma Dual Language Stipend  Stipulations
Bilingual Certified  Bilingual/ESL stipends at elementary level (PK‐5) will be based on:
10+ Students 1,500$         Certification: Bilingual

1‐9 Students 1,000$        

Training: 6 hours of Bilingual or 12 hours for new teachers to the district                

(must complete by the end of 3rd six weeks)

Student Enrollment: number of EB students enrolled as of PEIMS snapshot day

ESL Certified  Certification: ESL 

10+ Students 1,250$        

ESL Certified teacher must team teach with a bilingual certified teacher in the 

two‐way dual language program. 

1‐9 Students 750$           

Training: 6 hours of Bilingual or 12 hours for new teachers to the district                

(must complete by the end of 3rd six weeks)

Student Enrollment: number of EB students enrolled as of PEIMS snapshot day

Student Count: Stipend  Stipulations
Student Count: LPAC stipend criteria
200+ 2,500$        
25‐199 2,000$         Certification: Bilingual or ESL

75‐124 1,500$        

Training: 6 hours of Bilingual or 12 hours for new teachers to the district                

(must complete by the end of 3rd six weeks)

1‐74 1,000$        

Committee: Teacher must be a member of the Language Proficiency Assessment 

Committee (LPAC)

Student Enrollment: number of EB students enrolled as of PEIMS snapshot day
Must be teacher of record to be eligible for ESL/Bilingual or LPAC Stipends

All Bilingual/ESL/LPAC paid December and May

All stipend amounts are total annual amounts paid 

Based on Snapshot date

San Benito CISD ‐ Human Resources

LPAC Lead Teacher Stipend
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San Benito CISD ‐ Human Resources
Athletic Stipends

High School and VMA
Head Coach: Stipend Frequency

Baseball 9,500$            Monthly

Basketball 9,500$            Monthly

Cross Country 9,500$            Monthly

Golf 9,500$            Monthly

Powerlifting 9,500$            Monthly

Soccer 9,500$            Monthly

Softball 9,500$            Monthly

Tennis 9,500$            Monthly

Track 9,500$            Monthly

Volleyball 9,500$            Monthly

Wrestling 9,500$            Monthly

Varsity: Stipend Frequency

Basketball 4,000$            Monthly

Soccer 4,000$            Monthly

Tennis  6,000$            Monthly

Track 4,000$            Monthly

Volleyball 6,000$            Monthly

Assistant/JV: Stipend Frequency

Baseball 5,500$            Monthly

Basketball 3,500$            Monthly

Cross Country 4,200$            Monthly

Football 9,500$            Monthly

Golf  5,000$            Monthly

Powerlifting 4,000$            Monthly

Soccer 3,500$            Monthly

Softball 5,500$            Monthly

Track 3,500$            Monthly

Volleyball 5,500$            Monthly

Wrestling 4,000$            Monthly
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Freshman: Stipend Frequency

Baseball 3,500$            Monthly

Basketball 3,500$            Monthly

Football 7,000$            Monthly

Softball 3,500$            Monthly

Volleyball 5,500$            Monthly

Middle School
Sport Stipend Frequency

Basketball 2,000$            Monthly

Cross Country 2,000$            Monthly

Football Assistant 2,500$            Monthly

Football Head 4,500$            Monthly

Golf 2,000$            Monthly

Soccer 2,000$            Monthly

Tennis 3,000$            Monthly

Track 2,000$            Monthly

Volleyball 2,000$            Monthly

Other
Sport Stipend Frequency

Associate Head Coach 2,125$            Monthly

Athletic Coordinator (MS) 2,500$            Monthly

Athletic Coordinator (VMA) 5,000$            Monthly

Athletic Trainer                                                  $5,000 2,000$            Monthly

Coordinator ‐ Equipment (Football) 1,500$            Monthly

Coordinator ‐ Offensive/Defensive (Football) 13,500$          Monthly

Coordinator ‐ Special Teams (Football) 13,500$          Monthly

Director of Academic Performance 2,125$            Monthly

Head Trainer                                                       $7,000 4,000$            Monthly

Physical Education 4,500$            Monthly

Strength & Conditioning 5,000$            Monthly

All stipend amounts are total annual amounts paid 
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Gate Seller 
Sport Varsity Sub Varsity Jr. High Frequency

Football 50$   25$   20$   Bi‐Weekly/ Monthly

Soccer 20$   15$   15$   Bi‐Weekly/ Monthly

Wrestling 18$   15$   15$   Bi‐Weekly/ Monthly

Basketball 18$   15$   15$   Bi‐Weekly/ Monthly

Baseball 18$   15$   ‐ Bi‐Weekly/ Monthly

Volleyball 18$   15$   15$   Bi‐Weekly/ Monthly

Softball 18$   15$   ‐ Bi‐Weekly/ Monthly

Scoreboard/Book/Clock
Sport Varsity Sub Varsity Jr. High Frequency

Football 60$   40$   30$   Bi‐Weekly/ Monthly

Basketball 18$   15$   15$   Bi‐Weekly/ Monthly

Baseball 18$   15$   ‐ Bi‐Weekly/ Monthly

Volleyball 18$   15$   15$   Bi‐Weekly/ Monthly

Soccer 18$   15$   15$   Bi‐Weekly/ Monthly

Wrestling 18$   15$   15$   Bi‐Weekly/ Monthly

Softball 18$   15$   ‐ Bi‐Weekly/ Monthly

Announcer: PA 
Sport Varsity Sub Varsity Jr. High Frequency

Football 100$   35$   30$   Bi‐Weekly/ Monthly

Soccer 35$   25$   15 Bi‐Weekly/ Monthly

Baseball 30$   25$   ‐ Bi‐Weekly/ Monthly

Basketball 30$   25$   15 Bi‐Weekly/ Monthly

Volleyball 30$   25$   15 Bi‐Weekly/ Monthly

Wrestling 30$   25$   15 Bi‐Weekly/ Monthly

Softball 30$   25$   ‐ Bi‐Weekly/ Monthly

Others (Only Football)
Sport Varsity Frequency

Ticket Takers 45$   Bi‐Weekly/ Monthly

Ushers 45$   Bi‐Weekly/ Monthly

Message Center 60$   Bi‐Weekly/ Monthly

25‐Sec Clock 60$   Bi‐Weekly/ Monthly

Game Supervisor 60$   Bi‐Weekly/ Monthly

KSBG Game Com 50$   Bi‐Weekly/ Monthly

Chain Crew 30$   Bi‐Weekly/ Monthly

Spotter 45$   Bi‐Weekly/ Monthly

Athletic Games (Extra Duty Pay)

San Benito CISD ‐ Human Resources
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San Benito CISD Perfect Attendance Stipend 

2025‐2026 School Year

San Benito CISD shall pay classroom teachers who are certified a Perfect Attendance stipend. Stipend 

will be paid quarterly for no absences during the nine week period.

Criteria to be eligible:

1. Full‐Time classroom teachers

2. No absences during the nine week period 

3. TRS eligible 

*Retired TRS employees in a full‐time teacher position will be eligible to receive stipend*

Stipend Amount:

 $200 paid every nine weeks 

NOTE:

Jury duty, school business, staff development, bereavement shall not be counted as absences for purposes of the 

perfect attendance stipend
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HUMAN RESOURCES

CERTIFIED TRADITIONAL CALENDAR
2025‐2026

Diagnostician Therapist (Occupational, Physical)

187 Days Librarian Speech Language Pathologist & Asst. 

08.01.2025 ‐ 5.27.2026 School Psychologist Teacher

Generalist, SPED Nurse

197 Days RTI Teacher

07.28.2025 ‐ 06.04.2026 Specialist, Student Success

Assistant Principal (Elem. MS & HS) Lead Assessment 

207 Days Athletic Trainer Migrant Academic Advisor 

07.21.2025 ‐ 06.11.2026 Counselor(Elem, MS. HS & Sp. Ed./Autism) Principal, Elementary

Instructional Coaches Teacher (ROTC, CTE, Science)

Accountant Director, Elem.  Inst. Implementation

Admin ‐ Remote Learning Program Director, Energy Management

Asst.  Director, ASP Director, Family & Community Engagement 

Chief of Police Director, Federal Programs

Asst. Superintendent of Academics Director, Human Resources

Chief Financial Officer Director, Migrant

Community Relations TV Liaison Director, PEIMS

Coordinator‐ ASP Director, Professional Development

Coordinator, 504/Dyslexia/Counselors Director, Public Relations

Coordinator, Athletics Director, Purchasing 

Coordinator, Drop Out Prevention Director, Safety & Security 

Coordinator, Health Services Director, Secondary Inst. Implementation

Coordinator, Higher Education Director, Special Programs

226  Days Coordinator, Human Resources Director, Student Success

07.07.2025 ‐ 06.30.2026 Coordinator, Migrant  Director, Technology

Coordinator, RTI Director, Transportation

Coordinator, Title I Executive Director, Operations

Coordinator, Payroll Executive Director,  Student Support Services

Coordinator, Insurance Executive Director, Administrative Services

Coordinator, Migrant Academic Family Engagement Specialist

Coordinator, Television Media Generalist, HR

Dean of Instruction  Instructional Technologist

Director, Accounting Lieutenant

Director, After‐School Program Manager, ADSY, Network

Director, Student Success Network Specialist

Director, Athletics Payroll Supervisor

Director, Band Principal‐HS/VMA/MS/Gateway/PRC

Director, Bilingual Public Info./Communication Specialist

Director, Career & Technology Ed. (CTE) Specialist, Curriculum

Director, Child Nutrition Program Systems Administrator

Director, Communications Teacher (CTE)

Director, Counseling/Advance Academics Technology Services Manager

Coordinator, Gear Up/CCMR
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HUMAN RESOURCES

CLASSIFIED TRADITIONAL CALENDAR

2025‐2026
Instructional Aide (All) LVN

187 Days  Library Assistant Certified Occupational Therapy Asst.

08.01.2025 ‐ 5.27.2026 Nurse Aide Parental‐Attendance Officer

Receptionist Parental Specialist

Secretary, Asst. Principal MS Program Assistant ‐ ASP

197 Days Clerk, Attendance MS/HS Secretary, Choir Director

07.28.2025 ‐ 06.04.2026 Clerk, Campus Clerk, Business Office

Secretary, Asst. Principal MS

Clerk, ESL Clerk, Career Awareness

207 Days Clerk, Inventory PRC Behavior Aides

07.21.2025 ‐ 06.11.2026 Clerk, PEIMS Elem.

Clerk, Office Secretary, Principal ES

215 Days Clerk, Special Education Bookkeeper, HS

07.21.2025 ‐ 06.23.2026 Clerk, SERS/SEMS Secretary, Band Director‐High School

Parental Attendance Officer Secretary, Parental Engagement

Clerk, Campus Lead Printer, Print Shop

Clerk, CNP Inventory Technician/TV Production

Clerk, CNP Supplies Webmaster

Clerk, CNP Bookkeeper Secretary, Curriculum Development

Clerk, PEIMS‐ MS/HS Secretary, Elem/Sec Inst. Implementation

Clerk, PEIMS District Secretary, Dean

Clerk, SPED SHARS/PEIMS Secretary, Testing Coordinator HS

Clerk, PRIM Inventory Supply Secretary, Higher Ed. Coordinator VMA/HS

Clerk, Registrar Asst.  Secretary, Asst. Principal HS

Clerk, Textbooks Secretary, Principal MS

Clerk, Transportation Secretary, Principal VMA

Clerk, Maintenance Secretary, Principal HS

Clerk, Human Resources Secretary, Adm. Assistant 

Clerk, Payroll  Secretary, Athletics HS

226  Days Clerk, Payroll Leave Secretary, Gateway to Graduation

07.07.2025 ‐ 06.30.2026 Clerk, Accounts Payable Secretary, PD/Counseling

Clerk, Purchasing Secretary, Public Relations

Clerk, District Secretary, Migrant

Migrant Recruiter Secretary‐After School Program

Network Technician Secretary, Bilingual/Assessment & Testing

Computer Technician Secretary, CTE

PRIM‐Helper Secretary, Athletic Director

Print Shop, Graphic Artist Secretary, CNP

Print Shop‐Printer Secretary, Transportation

Registrar/PEIMS HS Secretary, Technology

Specialist, Human Resources Secretary, Security/Police

Specialist, Federal Programs Secretary, Superintendent

Specialist, Insurance Secretary,Executive Director

Specialist, Accounting Secretary, CFO 

TV Operations Manager Specialist, Payroll

260 Days Clerk, Maintenance Secretary, Energy Management

07.01.2025 ‐ 06.30.2026 Clerk, PD Secretary, Maintenance

Clerk, PRIM Mail
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HUMAN RESOURCES

AUXILIARY TRADITIONAL CALENDAR
2025‐2026

Bus Monitor CNP Associate

187 Days Bus Driver (10M) CNP Manager  (Elem/MS/HS)

08.01.2025 ‐ 5.27.2026 Custodian (10M) Security Guard (10M)

Central Production/ CNP Manager

CNP Area Supervisor Transportation Dispatcher

CNP Chef Transportation/Safety Supervisor 

226  Days Police Officer Electrician‐Master

07.07.2025 ‐ 06.30.2026 Police Sergeant Plumber‐Master

A/C Helper Lead Security Guard

A/C Technician Surplus Mover ‐ Lead

A/C Technician ‐ Lead Security Guard (12M)

260 Days AG Custodian Shop Assistant

07.01.2025 ‐ 06.30.2026 Athletic Field Helper Security Dispatcher

Athletic Field Supervisor/IPM Applicator Security Guard ‐ Lead

Back‐Hoe Helper Locksmith

Backhoe Operator Locksmith Helper

Carpenter Warehouse Assistant

Carpenter Helper Warehouse Manager

Clerk, Security Coordinator, Maintenance

Custodian ‐ Lead Mechanic

Custodian (12M) Clerk, CNP/Warehouse

Custodian Coordinator Mechanic ‐ Lead

General Maintenance Worker Assistant Mechanic/Driver

Painter  Operations Route Specialist

Painter Helper Shop Technician/Driver

Painter Supervisor Welder

Plumber Roofer

Plumber Helper Cement Worker

Yard Crew Helper Electrician Helper

Plumber/Machinery Operator

Yard Crew Supervisor Electrician
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Regular Board Meeting: 06.25.2025 

 
 
 
 
 
 
 
 
 
Request Approval of the Holiday Calendar for 260+ Employees 
 

Superintendent’s Recommendation: 
The Superintendent recommends the Board of Trustees to approve the 2025-2026 paid 
holidays (10 days as referred in DED (LOCAL) for full-time employees who work 260 or 
more days. 
 
Rationale:  
Approval will allow auxiliary employees who work 260 or more days to have paid holidays 
to spend time with their families. 
 
Paperwork Impact: 
N/A 
 
Budgetary Information: 
N/A 
  
Resource Personnel: 
Alfredo Perez, Acting Superintendent of Schools 
Erika Echartea, Interim Executive Director of Administrative Services 
 
Board Policy Reference and Compliance: 
DED (LOCAL) 



October 13, 2025 1

November 27,28, 2025 2

December 25,26, 2025 2

January 01,02, 2026 2

February 09, 2026 1

April 03, 06, 2026 2

10

2025‐2026
Auxiliary Holidays 

261 Days



Board Approved: June 25, 2025 

REQUEST APPROVAL TO NAME A DELEGATE AND AN ALTERNATE TO 
THE TEXAS ASSOCIATION OF SCHOOL BOARDS (TASB) 2025 DELEGATE 
ASSEMBLY 

Superintendent’s Recommendation: 
That the Board of Trustees will name a delegate and one alternate to serve as the District’s 
representatives during the 2025 Assembly. 

Rationale: 
That the Board of Trustees will name a delegate and one alternate to serve as the District’s 
representatives during the 2025 Assembly on September 13, 2025 in Houston, TX.  

Paperwork Impact: 

None 

Budgetary Information: 
N/A 

Resource Personnel: 
Erika Echartea, Interim Executive Director of Administrative 
Services Alfredo Perez, Acting Superintendent of Schools  

Board Policy Reference and Compliance: 



Three steps to make 
your voice count.

Your Association. 
Your Voice.

TASB Delegate  
Assembly

   tasb.org/delegate 

1
Understand 

why it’s  
important.

2
Name your  
Delegate.

3
Discover  

the Delegate 
experience.

Your guide to participating in the  
TASB Delegate Assembly
TASB is an association of many voices. Delegate Assembly is where those voices come together 
to develop a common vision — the best public schools we can provide for Texas students.

During the Assembly, your board’s Delegate will participate with school board members from 
around the state in laying the groundwork for how TASB — your Association — will tackle the 
tough advocacy issues facing Texas public schools.

© 2025. TASB, Inc. All rights reserved.



Understand why  
it’s important. 1

About Delegate Assembly

Simply put, the TASB Delegate Assembly is your annual membership meeting. Most 
importantly, this event is where all members have a voice in the overall direction of 
the organization — from electing who will serve on the TASB Board to approving the 
education issues that will be included in the TASB Advocacy Agenda.  

Your board’s voice

As an Active Member of TASB, your board has the exclusive right to have a voting 
Delegate at the Assembly. Your Delegate will be the voice for your board, ensuring 
the priorities for your district and community are reflected in TASB’s work.

Your Delegate must be a trustee on your board. You also may select a second trustee 
to serve as an Alternate. Your representatives may trade off time on the Assembly 
floor to ensure your board’s voting privileges are covered.

2025  
Assembly

WHEN:	  
Saturday, Sept. 13

	 12:30 p.m.  
	 Regional Caucuses

	 2 p.m. 
	 Delegate Assembly

WHERE:	  
Houston

Regional Caucuses will be 
held in the Hilton Americas, 
and the Assembly will be 
held in the George R. Brown 
Convention Center 

Delegate Assembly is held in 
conjunction with  txEDCON25  
in Houston. 

Lunch is provided to Delegates  
and Alternates during the 
caucuses.

Your Association. 
Your Voice.

TASB Delegate  
Assembly

   tasb.org/delegate 
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Name your  
Delegate. 2

Place an item on  
your upcoming  
board agenda.

Take action now, so you are prepared when registration 
opens July 22. 

Suggested agenda language:

•	 Item name: Discuss and consider board approval of a 
Delegate and Alternate to the 2025 Texas Association  
of School Boards (TASB) Delegate Assembly.

•	 Background: TASB's 2025 Delegate Assembly will be held 
Sept. 13, 2025, during txEDCON25 in Houston. Attending 
Delegate Assembly gives the board the chance to 
participate in the democratic process that governs TASB. 
Delegates will elect TASB officers and directors, vote 
on TASB’s Advocacy Agenda, have the opportunity to 
interact with other board members in our region, and 
earn continuing education training credit. 

•	 Recommended Action: I recommend that the Board 
of Trustees name [INSERT NAME] as the Official Voting 
Delegate and [INSERT NAME] as the Alternate to the 
2025 TASB Delegate Assembly. 

Select your Delegate 
and Alternate.

Your Delegate, or Alternate, will be voting on important 
Association business, so carefully consider who you want 
representing your board and district. As school board mem-
bers, all of you already have the most important qualification: 
a passion for Texas public schools and the students they 
serve. Now, think about who would best fit these qualities:

•	 Knowledge: The Assembly will consider a wide range of 
advocacy issues. Who has the best background on the 
challenges and concerns for your district and community?

•	 Voice: Delegates may submit amendments to proposed 
action items. Who would be best equipped to consider how 
amendments may affect your district and then take action 
based on your board’s priorities? 

•	 Commitment: The Regional Caucuses and Assembly are 
held during the Saturday of txEDCON25. Who can commit 
their time to the full meeting?

© 2025. TASB, Inc. All rights reserved.



Name your delegate.

Register your  
representatives

Registration will open July 22 as part of txEDCON25 
registration. Make sure your board takes action now to 
select your representatives, so you are ready as soon as 
registration opens!

Your superintendent or superintendent secretary will be 
able to submit your board's Delegate and Alternate at the 
same time as they register your team for convention.

More information will be shared in late June.

Step 2 continued

Watch for your  
Assembly materials.

In late August, the Delegate Handbook and Nominations 
Committee Report will be posted at tasb.org/delegate.  
Your registered Delegate and Alternate, as well as your board 
president and superintendent, will receive an email when the 
materials are available.

“	 Delegate Assembly is the most effective way that 
we as Texas trustees can come together in one 
united voice to speak up for our kids!”

– Pam Watts
Midway ISD-McLennan County

Questions?
If you have any questions about Delegate Assembly 
or naming your board’s representatives, contact TASB 
Board and Management Services at 800-580-8272 
or membercommunications@tasb.org.

Your Association. 
Your Voice.

TASB Delegate  
Assembly

   tasb.org/delegate 
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Discover  
the Delegate  
experience.

3
The role of a  
Delegate

TASB’s Delegate Assembly is the once-a-year opportunity 
for TASB members to have a voice in the overall direction of 
the Association. Each Active Member sends a Delegate to 
participate in the Assembly. This ensures that every school 
and education service center board that is a TASB Active 
Member has a vote on the issues under consideration.

As your board’s representative, you serve as the voice not 
just for your board, but also your district, your students, and 
your community. 

Here are the key things you need to know to prepare for 
your role as a Delegate.

“	 Attending Delegate Assembly is important 
because it provides an opportunity to represent 
my school board's voice in shaping key policies 
and decisions that affect education.”

– Carolyn Booker
Westwood ISD

20 days before  
the assembly

The Delegate Handbook and Nominations Committee 
Report will be posted in late August. These materials 
cover the action items under consideration by this year’s 
Assembly. You will receive an email when the materials are 
available. Then, it’s time to prepare for the meeting.

1.	 Review the materials. Make sure you are familiar with all 
the items under consideration. 

2.	 Come prepared to share your district’s voice. Work with 
your fellow board members to determine how your board 
stands on the action items and if you have concerns to 
take to the Assembly.

3.	 Study the Delegate Assembly rules and Action Form. 
Like any governing body, there are rules and processes 
to ensure a productive meeting. 

4.	 Watch your mail! You will receive an envelope with your 
Delegate ribbon (or Alternate), which you can attach 
to your name badge when you arrive at the txEDCON. 
This ribbon will grant you access to all of the Delegate 
Assembly activities.

20
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Discover the  
Delegate experience.

Step 3 continued

“	 I did not know what to expect for my first time at 
Delegate Assembly, but it was highly informative 
and educational. Being a Delegate is something I 
plan on doing again and again!”

– Jessie Campolla
Highland Park ISD-Potter County

Day of the assembly

12:30-1:30 p.m.
Regional Caucus, Hilton Americas-Houston:  
You will start your Delegate duties by attending your regional 
caucus. This is a great opportunity to meet with colleagues 
from your region, including your TASB Directors. You will 
discuss the agenda items and get answers to any questions 
you may have about the Assembly and processes. 

Lunch will be provided!

1:45 p.m.
Action Forms, George R. Brown Convention Center: 
You may use the Action Form at the back of the Handbook 
to pull items for individual consideration or to propose an 
amendment to an item. The forms must be turned in to the 
Information Center near the Assembly floor entrance by 
1:45 p.m.

2-4:30 p.m.
Assembly, George R. Brown Convention Center: 
The Assembly will convene promptly at 2 p.m. You should 
plan to arrive by 1:45 p.m. so you can find your section 
on the floor, which is divided by TASB region. TASB staff 
members, holding red clipboards, are assigned to each  
area to check you in and assist you during the meeting.

But what about…?

If you have any questions about Delegate Assembly, we 
are here to help! Your TASB Directors will be with you every 
step of the way, leading your regional caucus and sitting 
near you on the Assembly floor. TASB staff will be stationed 
at the Information Center near the main entrance of the 
Assembly floor from noon until the end of the meeting. 

If you have questions before the meeting, contact the TASB 
Board and Management Services team at 800-580-8272 
or membercommunications@tasb.org.

Your Association. 
Your Voice.

TASB Delegate  
Assembly

   tasb.org/delegate 
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Board Meeting Date: 06.25.2025 

Request for Approval to Endorse a Candidate for the Region 1, 
Position B seat on the TASB Board of Directors 

Superintendent’s Recommendation: 
That the Board of Trustees nominate a Candidate to the TASB Board of Directors.  

Rationale: 
A TASB Director represents his or her region on the Board, guiding the organization to 
ensure that the Association fulfills its mission to provide advocacy, visionary leadership, 
and high-quality services to the members.  

Paperwork Impact: 

Minimal 

Budgetary Information: 
None 

Resource Personnel: 
Alfredo Perez, Superintendent of Schools 

Board Policy Reference and Compliance: 
N/A 



v. 5/2025 
 

  
TASB ENDORSEMENT FORM 
 
 
 

DATE: ________________ 
 
 
Our school board endorses the candidacy of the following individual nominated to fill a position on the TASB 
Board of Directors. 

 

CANDIDATE INFORMATION 
NAME: _____________________________________________________________________________  

SCHOOL DISTRICT:  _________________________________________________________________  

 
 

**Board action must be taken no earlier than May 12, 2025, and no later than August 1, 2025** 
 
 
This endorsement was approved by our school district’s board of trustees at a duly called meeting on  
 
_________________. 
          (Date) 
 
 
 
Best regards, 
 
 ___________________________________________________________________________________  
 (Signature of board president or officer) 
 
 

PRINTED NAME: _____________________________________________________________________  

SCHOOL DISTRICT: __________________________________________________________________  

MAILING ADDRESS: __________________________________________________________________  

CITY: _________________________________________________  ZIP: _________________________  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

FORM D 

This form is to be used to endorse a nominated individual from a board of trustees 
within your TASB Region who is a timely candidate for a position on the TASB 
Board of Directors. 
 
Must be received by TASB on or before AUGUST 1, 2025. 

 
RETURN TO:  E-mail: boardcommunications@tasb.org 
 



TASB Director Candidates 
*Indicates Large District Director Positions  
(I) Incumbents 

 

Updated: 5/12/25 

REGION/POSITION DIRECTOR DISTRICT TERM 
Region 1, Position B Ester Cardoza-White Monte Alto ISD 2025–2028 
 Rudy Corona  San Benito CISD  
 Sylvia Sánchez Garza (I) South Texas ISD  
Region 2 Moises Alfaro (I) Mathis ISD 2025–2028 
 Jessica Quintanilla Brooks County ISD  
Region 4, Position C Crystal Carbone (I) Pearland ISD 2025–2027 
Region 4, Position E* Rebecca Fox (I) Katy ISD 2025–2028 
Region 4, Position F* Todd LeCompte Cypress-Fairbanks ISD 2025–2027 
Region 6, Position A Elizabeth Ivey Montgomery ISD 2025–2028 
Region 6, Position B* Vacant Conroe ISD 2025–2028 
Region 7 Tony Raymond (I) Sabine ISD 2025–2028 
Region 9 Mark Lukert (I) Wichita Falls ISD 2025–2028 
Region 10, Position A Nichole Bentley Coppell ISD 2025–2027 
 Misty Koerkenmeier Ferris ISD  
 Robert Selders, Jr.  Garland ISD  
 Jessica Ward Midlothian ISD  
Region 10, Position B Regina Harris Richardson ISD 2025–2028 
 Lee Mathew Sunnyvale ISD  
 Carma Morgan Cedar Hill ISD  
Region 10, Position C* Dan Micciche (I) Dallas ISD 2025–2028 
Region 11, Position A Julie Cole (I) Hurst-Euless-Bedford ISD 2025–2028 
Region 13, Position A* Lynn Boswell (I) Austin ISD 2025–2028 
Region 16 Cindy Spanel (I) Highland Park ISD-Potter County 2025–2028 
Region 20, Position D Louie Luna Harlandale ISD 2025–2028 
 Rich Sena (I) Boerne ISD  

 



 

Board Approved: May 25, 2025 

 
 
 
  
 
 
REQUEST APPROVAL OF BOARD MINUTES  
 
 
 

Superintendent’s Recommendation: 
That the Board of Trustees approve the minutes of the following Board meetings:  
 
Regular Board Meeting on May 14, 2025 
Special Board Meeting on May 29, 2025 
 
Article 6252-17a, §3(b}, V.A.T.S., requires in part that the Board shall prepare and retain 
minutes of each of its open meetings.  The meetings are public records and should be 
available for public inspection and copying on request to the Superintendent or his designee. 
 
Rationale: 
See Exhibit.  
 
 
Paperwork Impact: 
No additional paperwork will be generated.  
 
 
Budgetary Information: 
N/A 
 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools  
 
 
Board Policy Reference and Compliance: 
This item is following Board Policy BE(LEGAL)BE(LOCAL).  



Regular Board Meeting Minutes
Wednesday, May 14, 2025 5:30 PM
San Benito Veterans Memorial Academy - Cafetorium, 2115 N. Williams Rd., San Benito, 
Texas 78586

Rudy Corona:   Absent   

Ariel Cruz-Vela:   Present   

Frutoso Gomez: Present   

Crystal Hernandez:   Present   

Orlando Lopez: Present   

Alex Reyna:   Present   

Israel Villarreal:   Present   

The meeting was called to Order at 5:30 PM.

Orlando Lopez:   Absent   

The meeting was called to Order at 5:30 PM.

Orlando Lopez left the meeting at 5:37 PM.

1. Opening of Meeting
1.1. Roll Call, Establish Quorum

_______ Orlando López, Board President
_______ Dr. Ariel Cruz-Vela, Board Vice-President
_______ Rudy Corona, Board Secretary
_______ Frutoso M. Gomez, Jr., Board Trustee
_______ Crystal Hernandez, Board Trustee
_______ Alex Reyna, Board Trustee
_______ Israel Villarreal, III, Board Trustee
_______ Alfredo Perez, Superintendent of Schools 
_______ Tony Torres, Board Attorney

1.2. Pledge of Allegiance to the United States and the Texas Flags
The Pledge of Allegiance to the United States and the Texas Flags was recited 
by Hazel Olivares.  She is a 4th grade student at Dr. CM Cash Elementary.  

1.3. Invocation 
The Invocation was given by Matthew Adam Barrera.  He is a 5th grade student 
at Dr. CM Cash Elementary.  

1.4. Reorganization of Board Officers
Motion to nominate Ariel Cruz for board president. This motion, made by 
Orlando Lopez and seconded by Crystal Hernandez, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
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Yea: 6, Nay: 0, Absent: 1
Motion to nominate Crystal Hernandez as board vice-president. This motion, 
made by Alex Reyna and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 6, Nay: 0, Absent: 1
Motion to nominate Israel Villarreal as board secretary. This motion, made by 
Orlando Lopez and seconded by Alex Reyna, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 6, Nay: 0, Absent: 1

2. Special Recognition 
Presented by Luis Gonzales, Director of Communications 
2.1. San Benito High School – Texas A&M University Very Important Counselor
2.2. Sullivan Environmental Science Academy – EcoRise – Student Innovation Grant 

Certificate of Achievement
2.3. Riverside Middle School – Poetry Society of Texas Student Poetry Contest
2.4. San Benito High School - Transportation Department | 2025 Texas Association 

for Pupil Transportation Bus Safety Poster Contest
2.5. Special Olympics - Strive Program, San Benito High School, San Benito 

Veterans Memorial Academy, Berta Cabaza MS, Riverside MS, Miller Jordan MS, 
Dr. C.M. Cash Elementary, Dr. Raul Garza, Jr. STEAM Academy, Ed Downs Fine 
Arts Academy, Fred Booth Global Leadership Academy, Judge Oscar De La Fuente 
Elementary and Sullivan Environmental Science Academy – Special Olympic 
Participation

2.6. San Benito High School Class of 2025 Honors Students 
• Top 10 Ranked Students
• Superintendent’s HI-5 Students
• Dual Enrollment | Associate Degree Recipients from Texas Southmost 

College
• GATES Scholarship

2.7. San Benito High School – Boys Powerlifting | Texas High School Powerlifting 
Association Regional & State Qualifiers

2.8. San Benito High School & San Benito Veterans Memorial Academy– Girls Varsity 
Track & Field | 32-6A District Champions, Area & Regional Qualifiers

2.9. San Benito High School – Boys Track & Field | Regional IV Qualifiers
2.10. San Benito High School – San Benito Greyhound Choral |TMEA All-State 

Vocalists
2.11. San Benito High School & San Benito Veterans Memorial Academy -San Benito 

Greyhound Choral |Texas Music Educators Association – Regional Honor Choir 
Advancing to State, Pre-Area & Area

2.12. Riverside Middle School – Riverside Choir | UIL Choir Concert and Sight-
Reading Evaluation – Superior Ratings

2.13. Miller Jordan Middle School – Non-Varsity Treble Chorus |UIL Choir Concert 
and Sight-Reading Evaluation – Superior Rating

2.14. Miller Jordan Middle School – Varsity Treble Chorus |UIL Choir Concert and 
Sight-Reading Evaluation – Excellent Rating

2.15. Miller Jordan Middle School – Tenor Bass Chorus |UIL Choir Concert and 
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Sight-Reading Evaluation – Excellent Rating
2.16. Berta Caba Middle School – Berta Cabaza Middle School Choir |UIL Choir 

Concert and Sight-Reading Evaluation – Superior Rating
2.17. San Benito High School - San Benito Greyhound Band | State Qualifying Solo & 

Ensemble Competition - Division One
2.18. San Benito High School – Guitar | State Qualifying Solo & Ensemble 

Competition – Division One
2.19. San Benito High School – Orchestra | State Qualifying Solo & Ensemble 

Competition – Division One
2.20. San Benito High School – Conjunto | Big Squeeze Accordion Competition
2.21. Capturing Kids’ Hearts National Showcase Schools Angela G. Leal Elementary, 

Dr. C.M. Cash Elementary, Dr. Raul Garza, Jr. STEAM Academy, Ed Downs Fine 
Arts Academy, Frank Roberts Elementary, Fred Booth Global Leadership Academy, 
Judge Oscar De La Fuente Elementary, La Encantada Elementary, La Paloma 
Elementary, Rangerville Elementary, Sullivan Environmental Science Academy, 
and Riverside Middle School

2.22. Educational Results Partnership – 2024 Honor Roll School Dr. C.M. Cash 
Elementary and Dr. Raul Garza, Jr. STEAM Academy

2.23. Miller Jordan Middle School – ACE BBQ Club | El Sabor de San Benito – Best 
Food & Best Desserts

2.24. San Benito High School – San Benito High School Culinary Arts | El Sabor de 
San Benito – Best Food & Best Dessert

3. Public Comment
• Mary Maney - congratulations to new board officers, Stipends, After-School 

Program stipends, and recognitions
4. Board Report
5. Superintendent's Report
6. Reports

6.1. Academic Health Report 
Presented by Dilia Cornett, Assistant Superintendent of Academic Services 

7. Consent Agenda: Academics Services 
Motion to approve agenda items 7.1-7.9 as presented. This motion, made by Frutoso 
Gomez and seconded by Israel Villarreal, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2
7.1. *Request for Approval of the Agreement between San Benito CISD and Region 

One ESC Texas Curriculum Management Program Cooperative (TCMPC) for the 2025-
2026 School Year 

7.2. *Request for Approval of the Letter of Agreement between San Benito CISD and 
Brownsville ISD Adult Continuing Education for the 2025-2026 School Year 

7.3. *Request for Approval of the Memorandum of Understanding between San Benito 
CISD and Little Aa's Play School, LLC for the 2025-2026 School Year 

7.4. *Request for Approval of the Memorandum of Understanding between San Benito 
CISD and Spirit of Joy Christian Childcare Center, LLC for the 2025-2026 
School Year 

7.5. *Request for Approval of the Memorandum of Understanding between San Benito 
CISD and Adorbale Kids Child Care Center for the 2025-2026 School Year 

7.6. *Request for Approval of the Memorandum of Understanding between San Benito 
CISD and Communities In Schools for the 2025-2026 School Year 

7.7. *Request for Approval of the Memorandum of Understanding between San Benito 
CISD and Region One LASO Grant Cycle B

7.8. *Request for Approval of the Optional Flexible School Day Program (OFSDP) 
for the 2025-2026 School Year 

7.9. *Request for Approval of the Amendment to the Secondary Course Catalog for 
the 2025-2026 School Year 
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8. Consent Agenda: Business and Finance
Motion to approve agenda items 8.1-8.8 as presented. This motion, made by Frutoso 
Gomez and seconded by Israel Villarreal, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2
8.1. *Request for Approval of Cash Account Report for April 2025
8.2. *Request for Approval of Comparison of Revenue and Expenditures to Budget 

for...
8.3. *Request for Approval of Tax Collection Report for April 2025
8.4.  *Request for Approval of Check Disbursements Report for April 2025
8.5. *Request for Approval of Gifts/Bequests for the 2024-2025 School Year
8.6. *Request for Approval of Budget Amendments 
8.7. *Request for Approval of Purchases over $50,000
8.8. *Request for Approval of the TASB Risk Management Fund for Workers 

Compensation Insurance for One Additional Year 
9. Consent Agenda: Administration 

Motion to approve agenda items 9.1-9.3 as presented. This motion, made by Frutoso 
Gomez and seconded by Israel Villarreal, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2
9.1. *Request for Approval of Revisions to the 2024-2025 Compensation Plan 
9.2. *Request for Approval of Revisions to Board Policy BDAA(LOCAL) 
9.3. *Request for Approval of Board Minutes 

10. Action Agenda
10.1. Discussion and Possible Action to accept the bid(s) received on the 

following property struck off to Cameron County, for itself and other taxing 
jurisdictions from a tax resale conduected on April 1, 2025. 
Motion to approve as presented. This motion, made by Frutoso Gomez and 
seconded by Israel Villarreal, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

10.2. Request Approval of the resolutions approving the highest bid(s) received on 
the tax
resale conducted on April 1, 2025 for the above mentioned properties.
Motion to approve as presented. This motion, made by Crystal Hernandez and 
seconded by Israel Villarreal, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   
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Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

10.3. Discussion and possible action to utilize the Moak Casey Interlocal 
Cooperative for Integrated Efficiency for proposed projects as recommended by 
Administration 
Motion to approve agenda item as presented. This motion, made by Israel 
Villarreal and seconded by Alex Reyna, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

11. Closed Meeting
The meeting was moved into Closed Session at 7:55 PM.
11.1. Employment, Resignation(s), Retirement(s), and Termination(s)
11.2. Discussion and Consideration to Renew Term Contracts for Teachers, 

Librarians, Nurses (RN), and Instructional Coaches for the 2025-2026 School 
Year 

11.3. Discussion and Consideration to Renew Probationary Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2025-2026 School 
Year 

11.4. Conduct Superintendent Evaluation 
11.5. Discussion and consideration to non-renew the 2024-2025 term contract of 

teacher A.T.
11.6. Discussion and consideration of rescinding termination of probationary 

contract and related agreement 
11.7.  Legal Update on the Natatorium and Performing Arts Center

Motion as discussed in executive session to approve the legal update as 
discussed. This motion, made by Alex Reyna and seconded by Frutoso Gomez, 
Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

12. Reconvene into Open Session
The meeting Reconvened into Open Session at 10:00 PM. 
12.1. Employment, Resignation(s), Retirement(s), and Termination(s)

Motion to approve as presented in executive session. This motion, made by 
Crystal Hernandez and seconded by Israel Villarreal, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   
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Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

12.2. Discussion and Consideration to Renew Term Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2025-2026 School 
Year 
Motion to approve as presented in executive session. This motion, made by 
Crystal Hernandez and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

12.3. Discussion and Consideration to Renew Probationary Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2025-2026 School 
Year 
Motion to approve as discussed in executive session. This motion, made by 
Crystal Hernandez and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

12.4. Discussion and possible action on the nonrenewal of the 2024-2025 term 
contract of teacher A.T.
Motion to approve as discussed in executive session. This motion, made by 
Crystal Hernandez and seconded by Israel Villarreal, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

12.5. Discussion and possible action on the rescission of the termination of 
probationary contract and related agreement 
Motion to approve as discussed in executive session. This motion, made by 
Crystal Hernandez and seconded by Alex Reyna, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2

13. Closing of Meeting
13.1. Adjournment

Motion to adjourn the meeting. This motion, made by Crystal Hernandez and 
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seconded by Israel Villarreal, Carried.
Rudy Corona:   Absent   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Absent   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 5, Nay: 0, Absent: 2
The meeting adjourned at 10:03 PM.

_________________________________ _________________________________
Board President Board Secretary
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Special Board Meeting Minutes
Thursday, May 29, 2025 4:30 PM
John F. Barron Administration Building - Board Room, 240 N. Crockett Street, San Benito, 
Texas 78586

Rudy Corona:   Present   

Ariel Cruz-Vela:   Present   

Frutoso Gomez: Present   

Crystal Hernandez:   Present   

Orlando Lopez: Present   

Alex Reyna:   Present   

Israel Villarreal:   Present   

The meeting was called into session at 4:30 PM.

Ariel Cruz-Vela arrived at 4:35 PM. 

1. Opening of Meeting
1.1. Roll Call, Establish Quorum

_______ Dr. Ariel Cruz-Vela, Board President
_______ Crystal Hernandez, Board Vice-President
_______ Israel Villarreal, III, Board Secretary
_______ Rudy Corona, Board Trustee
_______ Frutoso M. Gomez, Jr., Board Trustee
_______ Orlando López, Board Trustee
_______ Alex Reyna, Board Trustee
_______ Alfredo Perez, Superintendent of Schools 
_______ Tony Torres, Board Attorney

2. Public Comment
2.1. Public comments shall be limited to items on the agenda posted with notice 

of the meeting. 
• Rosalinda Garcia - 4.1 Clarity
3. Presentations

3.1. Presentations for RFQ/RFP-0325-Performing Arts Center
Tri-Gen, Connie Bearden, Project Manager/Estimator.

D. Wilson Construction
Josue Reyes, D. Wilson Principal in Charge
Fred Lopez, D. Wilson Senior Estimator
Aaron Martinez, D. Wilson Project Manager
Todd Henningsen, D. Wilson Superintendent
Brian Godinez, ERO Architects Principal in Charge
Octavio Cantu, ERO Architects Project Architect 
Fritz Schwentker, WJHW Principal in Charge 
Leo Munoz, MEP Engineering Principal in Charge

4. Action Agenda
4.1. Discussion and Possible Action to Award/Select Company regarding RFQ/RFP-

0325-Performing Arts Center
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Motion to move agenda item into Executive Session. This motion, made by 
Orlando Lopez and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0
Motion to award/select D. Wilson regarding RFQ-RFP-0325-Performing Arts 
Center. This motion, made by Israel Villarreal and seconded by Orlando Lopez, 
Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

4.2. Discussion and Possible Action to authorize administration to negotiate 
contract with selected company/firm regarding RFQ/RFP-0325-Performing Arts 
Center
Motion to approve to move the agenda item to Executive Session. This motion, 
made by Orlando Lopez and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0
Motion to authorize administration to negotiate contract with D. Wilson 
regarding RFQ-RFP-0325-Performing Arts Center. This motion, made by Israel 
Villarreal and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

4.3. Discussion and Possible Action of the New Website Provider for the 2025-2026 
School Year
Motion to approve the New Website Provider for the 2025-2026 school year. This 
motion, made by Orlando Lopez and seconded by Rudy Corona, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   
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Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

4.4. Discussion and Possible Approval of Revisions to the 2024-2025 Compensation 
Plan 
Motion to approve revisions to the 2024-2025 compensation plan as presented. 
This motion, made by Orlando Lopez and seconded by Crystal Hernandez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

4.5. Discussion and Possible Approval of Budget Amendments for the 2024-2025 
School Year
Motion to approve the budget amendment as presented. This motion, made by 
Orlando Lopez and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

5. Closed Meeting
The meeting moved into Closed Session at 5:53 PM.
5.1. Employment, Resignation(s), Retirement(s), and Termination(s)
5.2. Discussion and Consideration to Renew Term Contracts for Teachers, 

Librarians, Nurses (RN), and Instructional Coaches for the 2024-2025 School 
Year 

5.3. Discussion and Consideration to Renew Probationary Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2024-2025 School 
Year 

5.4. Discussion and Consideration to Renew Term Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2025-2026 School 
Year 

5.5. Discussion and Consideration to Renew Probationary Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2025-2026 School 
Year 

5.6. Discussion and Consideration to Non-Renew the 2024-2025 term contract of 
teacher J.S.

6. Reconvene into Open Session
The meeting moved into Open Session at 6:32 PM.
6.1. Employment, Resignation(s), Retirement(s), and Termination(s)

Motion to approve employment, resignations, retirements, and terminations as 
discussed in executive session. This motion, made by Orlando Lopez and 
seconded by Crystal Hernandez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
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Yea: 7, Nay: 0
6.2. Discussion and Possible Action to Approve the Renewal Term Contracts for 

Teachers, Librarians, Nurses (RN), and Instructional Coaches for the 2024-2025 
School Year 
Motion to approve as presented in executive session. This motion, made by 
Frutoso Gomez and seconded by Rudy Corona, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

6.3. Discussion and Possible Action to Renew Probationary Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2024-2025 School 
Year 
Motion to approve as discussed in executive session. This motion, made by Rudy 
Corona and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

6.4. Discussion and Possible Action to Renew Term Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2025-2026 School 
Year 
Motion to approve as discussed in executive session. This motion, made by 
Crystal Hernandez and seconded by Orlando Lopez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

6.5. Discussion and Possible Action to Renew Probationary Contracts for Teachers, 
Librarians, Nurses (RN), and Instructional Coaches for the 2025-2026 School 
Year 
Motion to approve as discussed in executive session. This motion, made by Rudy 
Corona and seconded by Frutoso Gomez, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

6.6. Discussion and Possible Action on the Non-Renewal of the 2024-2025 term 
contract of teacher J.S.
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Motion to approve the non-renewal of the 2024-2025 term contract of teacher 
J.S. This motion, made by Crystal Hernandez and seconded by Frutoso Gomez, 
Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0

7. Closing of Meeting
7.1. Adjournment

Motion to adjourn the meeting. This motion, made by Crystal Hernandez and 
seconded by Israel Villarreal, Carried.
Rudy Corona:   Yea   

Ariel Cruz-Vela:   Yea   

Frutoso Gomez:   Yea   

Crystal Hernandez:   Yea   

Orlando Lopez:   Yea   

Alex Reyna:   Yea   

Israel Villarreal:   Yea   
Yea: 7, Nay: 0
Motion to adjourn the meeting at 6:37 PM. 

_________________________________ _________________________________
Board President Board Secretary

DRAFT



 

Meeting Date: June 25, 2025 

 
 
 
 
 
 
Discussion and Consideration of Possible Approval of Resolution to 
Calendar and Work Period  
 
 
 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Resolution to 
Calendar and Work Period.  
 
 
Rationale: 
The Superintendent is recommending that the current June 30, 2025 work requirement be 
altered and removed and that no employee be affected financially by the change.  
 
 
Paperwork Impact: 
Minimal  
 
 
Budgetary Information: 
N/A 
 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools 
 
 
Board Policy Reference and Compliance: 
 



RESOLUTION TO CALENDAR AND WORK PERIOD 
 
WHEREAS, in accordance with Board Policy DEA (LOCAL) the Board may approve 
compensation plans that includes wage and salary structures, stipends, benefits, and 
incentives; 
 
WHEREAS, the Superintendent has recommended to the Board that it adopt 
compensation for full and part-time District employees;  
 
WHEREAS, the Superintendent has proposed and the Board has approved a school 
calendar for the 2024-2025 school year along with the corresponding work periods for all 
employees; 
 
WHEREAS, the Superintendent is recommending the alteration of said work periods for 
all employees required to work on June 30, 2025; 
 
WHEREAS, the Superintendent is recommending that the current June 30, 2025 work 
requirement be altered and removed and that no employee be affected financially by the 
change; thus, calling for compensation for June 30, 2025; 
 
WHEREAS, this form of compensation is a plan and/or effort to retain staff and be 
competitive in the marketplace; 
 
WHEREAS, the Board’s action to provide for compensation in the form noted herein is 
consistent with Article III, section 53 of the Texas Constitution; 
 
 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES 
OF THE SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, 
AS FOLLOWS: 
 

1. That the facts and recitations contained in the preamble of this Resolution 
are hereby found and declared to be true and correct. 

 
2. That no staff member be financially affected by the work period change; 

thus, authorizing payment to be made for June 30, 2025. 
 
3. That this Resolution is only to be construed and is only applicable for the 

2024-2025 school year. 
 
4. If any section, part, or provision of the Resolution is declared 

unconstitutional or invalid it is expressly provided, and it is the intention 
of the Board of Trustees in passing this Resolution, that all other parts of 
this Resolution shall remain in full force and effect. 

 
SIGNED AND ENTERED THIS _____th day of June, 2025. 

 



 
     By: 
 
 
     __________________________ 
     Dr. Ariel Cruz, President 

Board of Trustees of the San Benito CISD 
 
 
ATTEST: 
 
 
_______________________ 
Israel Villarreal III, Secretary 
Board of Trustees of the San Benito CISD 
 
 
 
 
 



Request Approval of the Memorandum of Understanding between San 
Benito CISD and Cameron County Juvenile Justice Alternative Education 
Program (JJAEP) Services for the 2025-2026 School Year 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum of 
Understanding between San Benito CISD and Cameron County Juvenile Justice 
Alternative Education Program (JJAEP) Services for the 2025-2026 school year. 

Rationale: 
The purpose of this MOU is to establish a cooperative and mutually beneficial relationship 
between the parties and to set forth the responsibilities of the parties in so far as they 
relate to the provision of academic services being provided to youth expelled to Juvenile 
Justice Alternative Program (J.J.A.E.P.)  

Paperwork Impact: 
Minimal 

Budgetary Information: 
CCJJD agrees to pay SBCISD $78,500.00 for one Certified Teacher per school year.

CCJJD agrees to pay SBCISD $81,288.00 for one Special Education Teacher per school year.

CCJJD agrees to pay SBCISD $12,700.00 for the Imagine Engenuity Software usage per 
school year.

Resource Personnel: 
Scott Hausler, Principal, Positive Redirection Center 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools 

Board Policy Reference and Compliance: 
N/A 

Board Meeting Date: June 25, 2025 
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MEMORANDUM OF UNDERSTANDING BETWEEN THE  
CAMERON COUNTY JUVENILE JUSTICE DEPARTMENT AND  

 SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
This Memorandum of Understanding (MOU) is entered into by and between the Cameron County 
Juvenile Justice Department (hereafter known as CCJJD) and the San Benito Consolidated 
Independent School District (hereafter known as SBCISD). This MOU will be in effect for the 2025-
2026 school year.  
 

WHEREAS the purpose of this MOU is to establish a cooperative and mutually beneficial 
relationship between the parties and to set forth the responsibilities of the parties in so far as 
they relate to the provision of academic services being provided to youth expelled to Juvenile 
Justice Alternative Program (J.J.A.E.P.)   
 

WHEREAS the CCJJD is responsible for providing an education for youth that are expelled from 
any school district within Cameron County Texas.  CCJJD is responsible for the supervision and 
safety of those youth that are referred to the J.J.A.E.P. 
 

NOW, THEREAFTER in consideration of the mutual aims and desires of the parties to this MOU 
and in recognition of the public benefit to be delivered from an effective alignment of education 
services; the parties agree to the following:  

TERM 

The term of this MOU is from the date that both parties execute this document and terminates August 
31, 2026.  

SBCISD 

1. SBCISD agrees to provide one (1) certified teacher and one (1) Special Education Teacher 
and will bill CCJJD on a monthly basis.  

2. SBCISD agrees to be responsible for providing all educational services to the students 
being expelled to the Juvenile Justice Alternative Education Program (J.J.A.E.P.). All 
educational services will meet the requirements of the Texas Education Agency (hereafter 
known as TEA). SBCISD staff will work closely with CCJJD staff in efforts to provide a 
successful educational program. 

3. SBCISD will be responsible for implementing the curriculum they chose to use at the 
JJAEP.  

4. SBCISD agrees to be responsible for providing all special education services and 
accommodations, plus any necessary equipment to those students requiring such 
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services.  In addition, all training that is required for the instruction of such services will 
be provided by SBCISD when needed or available. 

5. SBCISD will maintain all attendance records and other academic records as required by 
TEA. CCJJD will also keep track of all attendance records and will disseminate those 
records to all school districts that are referring students to the JJAEP.  

6. SBCISD will be responsible in providing the grades to the JJAEP Administrator so that they 
can be disseminated to the students, parents, and home school campuses. 

7. SBCISD will provide qualified staff to provide all academic instruction. 
8. SBCISD Food Services will provide breakfast and lunch meals for the JJAEP students.  

 
CCJJD 

 
1. CCJJD will be responsible for the day to day operations of the Juvenile Justice Alternative 

Program (J.J.A.E.P.) 
2. CCJJD will be responsible for supervising the students, addressing any behavior issues and 

maintaining a safe environment for students and staff. 
3. CCJJD will provide the JJAEP Principal, JJAEP Asst. Principal, JPO, Constable, Community 

Activities Officers, Administrative Assistant, Counselor, Nurse etc.  
4. CCJJD agrees to pay SBCISD $78,500.00 for one Certified Teacher per school year. 
5. CCJJD agrees to pay SBCISD $81,288.00 for one Special Education Teacher per school 

year. 
6. CCJJD agrees to pay SBCISD $12,700.00 for the Imagine Engenuity Software usage per 

school year. 
7. CCJJD will have a Deputy Constable and a Juvenile Probation Officer onsite to address 

behavior matters. 
8. CCJJD will provide the transportation to and from the JJAEP campus for all students. 
9. CCJJD will provide the facilities suitable for teachers to provide educational instruction. 
10. CCJJD will be responsible in providing withdrawal PEIMS records and grades to the 

student’s home school campus. 
11. CCJJD will be responsible in providing the attendance to the student’s home school 

campus. 
12. CCJJD will provide all other staff needed to operate the day to day programming of the 

JJAEP.  
13. CCJJD will attend all expulsion hearings, ARD’s, and transition hearings.  

 
 

JOINT EFFORTS 

Both parties will ensure that communication, collaboration, cooperation, and coordination occur 
in efforts to provide a quality program. 
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NOTICES 

Any amendments to this MOU must be made by mutual consent and with the best interest of 
students as a priority.   
 
This agreement may be amended by written agreement when signed by both parties.  

 
This Memorandum of Understanding shall be effect from August 11, 2025 through August 31, 
2026. 
 
             
Alfredo Perez, Jr.      Date 
Superintendent of Schools 
San Benito Consolidated Independent School District   
 
             
Rose M. Gomez      Date 
Chief Juvenile Probation Officer 
Cameron County Juvenile Justice Department 
 
             
Honorable Judge Janet Leal, Chair    Date 
Cameron County Juvenile Board 
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