
Regular Board Meeting
Wednesday, March 19, 2025 at 6:00 PM
John F. Barron Administration Building - Board Room
240 N. Crockett Street
San Benito, Texas 78586

This shall provide general notice that, during the course of the meeting, the Board may elect to discuss any 
item on the agenda in closed session in accordance with the Texas Open Meetings Act, Government Code, 
Chapter 551, Subchapters D and E.

Please note that members of the Board may participate remotely, pursuant to Texas Government Code 
551.127 by video conference at this meeting. However, a physical quorum of the Board shall be present at the 
meeting location.

This shall also provide notice that any item listed as a closed session agenda item may be moved to open 
session.

1. Opening of Meeting

1.1. Roll Call, Establish Quorum
_______ Orlando López, Board President
_______ Dr. Ariel Cruz-Vela, Board Vice-President
_______ Rudy Corona, Board Secretary
_______ Frutoso M. Gomez, Jr., Board Trustee
_______ Crystal Hernandez, Board Trustee
_______ Alex Reyna, Board Trustee
_______ Israel Villarreal, III, Board Trustee
_______ Alfredo Perez, Superintendent of Schools 
_______ Tony Torres, Board Attorney

1.2. Pledge of Allegiance to the United States and the Texas Flags

1.3. Invocation 

2. Special Recognition 



2.1. San Benito High School & Veterans Memorial Academy – Girls Wrestling |16-6A District Duals 
Champions

2.2. San Benito High School & Veterans Memorial Academy – Boys Varsity Wrestling | Regional & 
State Wrestling Tournament

2.3. Angela G. Leal Elementary, Riverside Middle School, Veterans Memorial Academy & San Benito 
High School (Library Services) – 2024-2025 District Battle of the Books Competition

2.4. Berta Cabaza, Miller Jordan & Riverside Middle Schools – All-Region Middle School Band

2.5. San Benito High School Band - Area Placement 

2.6. San Benito High School Band – Texas All-State Band Placement
San Benito High School Band - Area Placement

2.7. Veterans Memorial Academy | After-School Program Chess – 2025 Regional VIII Chess 
Championship

2.8. San Benito High School |After School Program SBHS Chess Team – 2025 Regional Chess 
Championship- 2nd Place High School Championship

2.9. Communications Department | Public Relations, KSBG TV & Print Shop – 2025 Texas School 
Public Relations Association Awards

3. Public Comment

4. Board Report

5. Superintendent's Report

6. Consent Agenda: Academics Services 
In order to promote efficient meetings, the Board may act upon more than one item by a single vote through the use of consent agenda. Consent items placed on 
the agenda shall be marked with an asterisk (*). Consent items are items for which no Board discussion is anticipated and for which the Superintendent 
recommends approval. Prior to the time which approval of consent agenda is had, at the request of any member of the Board of Trustees, any item on the 
consent agenda shall be removed and given individual consideration.

6.1. *Request for Approval of the Clinical Education Affiliation Agreement between San Benito CISD 
and Cardiovascular Specialists 

6.2. *Request for Approval of the Service Agreement between San Benito CISD and Capturing Kids' 
Hearts Powered by Flippen Group for the 2025-2026 School Year 

6.3. *Request for Approval of the Amendment to the Memorandum of Understanding between San 
Benito CISD and Cameron County District Attorney's Office for the 2024-2025 School Year 

6.4. *Request for Approval of the Memorandum of Understanding between San Benito CISD and 
Texas State Technical College Dual Credit Program for the 2025-2026 School Year 

6.5. *Request for Approval of the Memorandum of Understanding between San Benito CISD and 
Neighbors In Need of Services, Inc Head Start/Early Head Start Program (N.I.N.O.S.) for the 
2025-2026 School Year 

6.6. *Request for Approval of the Memorandum of Understanding between San Benito CISD and 
Neighbors In Need of Services, Inc Head Start Services 

6.7. *Request for Approval of the Memorandum of Understanding between San Benito CISD and 
Teach for America Future Shock Program 



7. Consent Agenda: Business and Finance

7.1. *Request for Approval of Cash Account for February 2025

7.2. *Request for Approval of Comparison of Revenue and Expenditures to Budget for February 
2025

7.3. *Request for Approval of Tax Collection Report for February 2025 

7.4.  *Request for Approval of Check Disbursements Report for February 2025

7.5. *Request for Approval to Award Bid Proposal received for RFP-0225-FAS, Financial Advisory 
Services as recommended by Administration 

7.6. *Request for Approval to Award Bid Proposal received for RFQ-0325-EAF, External Audit Firm 
Services as recommended by Administration 

7.7. *Request for Approval of Gifts/Bequests for the 2024-2025 School Year

7.8. *Request for Approval of Budget Amendments 

7.9. *Request for Approval of Purchases over $50,000

8. Consent Agenda: Administration 

8.1. *Request for Approval of Revisions to the 2024-2025 Compensation Plan 

8.2. *Request for Approval to Nominate a Candidate to Serve on the Region One ESC Board of 
Directors 

8.3. *Request for Approval of the Resolution for the Rifle-Resistant Body Armor Grant 

8.4. *Request for Approval of Board Minutes 
Regular Board Meeting, February 12, 2025

9. Action Agenda

10. Closed Meeting
In accordance with Texas Government Code (Open Meetings Act) the Board may move into closed session for the following reasons:

Section 551.071 - For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law.

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or 
employee or to hear complaints or charges against a public officer or employee.

10.1. Employment, Resignation(s), Retirement(s), and Termination(s)

10.2. Discussion and Consideration to Renew Term Contracts for Administrators for the 2025-2026 
and 2026-2027 School Years

10.3. Discussion and Consideration to Renew Term Contracts for Administrators for the 2025-2026 
School Year 

10.4. Discussion and Consideration to Renew Probationary Contracts for Administrators for the 
2025-2026 School Year

10.5. Discussion and Consideration to Renew Term Contracts for Teachers, Librarians, Nurses (RN), 
and Instructional Coaches for the 2025-2026 School Year 

10.6. Discussion and Consideration to Renew Probationary Contracts for Teachers, Librarians, 
Nurses (RN), and Instructional Coaches for the 2025-2026 School Year 



10.7. Legal Update regarding 2025-DCL-00268-B; SBCISD v. Davila, et al

10.8. Level III Grievance - Y. G.

11. Reconvene into Open Session
Reconvene Into Open Session, and Possible Action on Matters Considered in Closed Session, if necessary

11.1. Employment, Resignation(s), Retirement(s), and Termination(s)

11.2. Discussion and Consideration to Renew Term Contracts for Administrators for the 2025-2026 
and 2026-2027 School Years

11.3. Discussion and Consideration to Renew Term Contracts for Administrators for the 2025-2026 
School Year 

11.4. Discussion and Consideration to Renew Probationary Contracts for Administrators for the 
2025-2026 School Year

11.5. Discussion and Consideration to Renew Term Contracts for Teachers, Librarians, Nurses (RN), 
and Instructional Coaches for the 2025-2026 School Year 

11.6. Discussion and Consideration to Renew Probationary Contracts for Teachers, Librarians, 
Nurses (RN), and Instructional Coaches for the 2025-2026 School Year 

11.7. Discussion and Possible Action regarding Level III - Y. G. 

12. Closing of Meeting

12.1. Adjournment

This notice for this meeting was posted in compliance with the Texas Open Meeting Act on March 7, 2025, by 4:30pm.



 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 3  •  Revised 07/2019 

San Benito Consolidated Independent School District 

P L E D G E  O F  A L L E G I A N C E  
 

For the Regular Meeting of the Board of Trustees 
  

(PLEASE TYPE) 

Meeting Date: Wednesday, March 19, 2025 

Campus: Dr. Raul Garza, Jr. STEAM Academy |Victor Monreal, Principal 

Student’s Name: Alexandro Roman Huerta 
 
 
 

Please include the following information in the student’s biography: 
 

  

q Student’s name q Favorite Subject q Parents’ Names 
q Grade q Hobbies q Other pertinent information 
q Age q Accomplishments  

 
 

STUDENT BIOGRAPHY: 
Alexandro Roman Huerta, is a 5th grade student at Dr. Raul Garza Jr. STEAM Academy. 

He is the son of Jesus Huerta & Adriana Perez.  His favorite subjects are math and science in 

which he has excelled in throughout the year.  Alexandro is also a member of the National 

Elementary Honor Society and a member of his school’s chess team.  When he is not 

participating at a chess tournament, you can find Alexandro out fishing or tending to his  

chickens.  According to him, “Chickens are an investment, haven’t you seen how much eggs 

cost at the store?”  “They’re much tastier too.”  Alexandro has been a part of both flag  

football and soccer for the city of San Benito.  Alexandro is one selfless young man.  He  

volunteers his time at school assisting teachers with various tasks and participated in Paws 

Food Drive, that benefited the Harlingen Humane Society and Donja’s Dogs.   

 
 

RETURN COMPLETED FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
       San Benito CISD Communications Department / KSBG TV 
       (956) 276-6030  •  lgonzales@sbcisd.net 



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 
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San Benito Consolidated Independent School District 

I N V O C A T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 

 

Meeting Date: Wednesday, March 19, 2025 

Campus: Dr. Raul Garza Jr. STEAM Academy | Victor Monreal, Principal 

Student’s Name: Sophia Ramirez 
 
 
 

Please include the following information in the student’s biography: 
 

  

q Student’s name q Favorite Subject q Parents’ Names 
q Grade q Hobbies q Other pertinent information 
q Age q Accomplishments  

 
 

STUDENT BIOGRAPHY: 
Sophia Alexandria Ramirez is an 11-year-old 5th grader at Dr. Raul Garza Jr. STEAM Academy.  

She is the daughter of Alex and Perla Ramirez. Sophia shines academically as a member and  

secretary of the National Elementary Honor Society at Dr. Garza. Her passion for science  

drives her aspiration to become a doctor in the future. Sophia is also actively involved in  

extracurricular activities. She is a proud member of the San Benito FFA, where she has  

showcased her market lab, Sardine at RGVLS, while earning several recognitions in various 

prospect shows. Additionally, as a Rocket cheerleader, she brings enthusiasm to school  

events. Her love for sports is evident, as she plays both volleyball and soccer. In her down  

time, Sophia spends time with family and friends. With her talents and determination, she  

she is sure to achieve great things in the future!!! 

 

 
 

RETURN COMPLETED FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
       San Benito CISD Communications Department / KSBG TV 
       (956) 276-6030  •  lgonzales@sbcisd.net 



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 
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San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME  STUDENT’S ID NO.  GRADE   CAMPUS 

1.        

2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

krlongoria@sbcisd.net
Free text
San Benito High School

krlongoria@sbcisd.net
Free text
Girls Wrestling

krlongoria@sbcisd.net
Free text
16-6A District Duals Champions
1st Place at the Rumble by the Border Tournament & Thanksgiving Throwdown Tournament
1 District Champion and 9 Regional Qualifiers

krlongoria@sbcisd.net
Free text


krlongoria@sbcisd.net
Free text
94475

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
SBHS

krlongoria@sbcisd.net
Free text
Katelyn Rodriguez (3rd Place at District-Regional Qualifier)

krlongoria@sbcisd.net
Free text
98679

krlongoria@sbcisd.net
Free text

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text

krlongoria@sbcisd.net
Free text
95733

krlongoria@sbcisd.net
Free text
Shaila Sosa (Regional Qualifier)

krlongoria@sbcisd.net
Free text
Miranda Escamilla 	

krlongoria@sbcisd.net
Free text
102790

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
93698

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
Michelle Macias

krlongoria@sbcisd.net
Free text
114518

krlongoria@sbcisd.net
Free text
10

krlongoria@sbcisd.net
Free text

krlongoria@sbcisd.net
Free text
Miah Morales

krlongoria@sbcisd.net
Free text
97665

krlongoria@sbcisd.net
Free text
9

krlongoria@sbcisd.net
Free text
Delilah Soto

krlongoria@sbcisd.net
Free text
99010

krlongoria@sbcisd.net
Free text
9

krlongoria@sbcisd.net
Free text
Natalie Cisneros

krlongoria@sbcisd.net
Free text
108585

krlongoria@sbcisd.net
Free text
9

krlongoria@sbcisd.net
Free text
Alexa Alvares

krlongoria@sbcisd.net
Free text
97538

krlongoria@sbcisd.net
Free text
9

krlongoria@sbcisd.net
Free text


krlongoria@sbcisd.net
Free text


krlongoria@sbcisd.net
Free text


krlongoria@sbcisd.net
Free text
Assistant Coach: Juan Caballero Jr. 

krlongoria@sbcisd.net
Free text
Head Coach: Kristen Longoria 

krlongoria@sbcisd.net
Free text
District Duals Tournament Championships held at Harlingen High School on January 18, 2025

krlongoria@sbcisd.net
Free text
16-6A District Tournament  held at Los Fresnos High School on January 25, 2025.

krlongoria@sbcisd.net
Free text
Regional Tournament held at the Delco Activity Center in Austin, TX from February 7-8, 2025. 

krlongoria@sbcisd.net
Free text
Savannah Ramirez (Regional Qualifier)

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
Nayeli Esquivel

krlongoria@sbcisd.net
Free text


krlongoria@sbcisd.net
Free text


krlongoria@sbcisd.net
Free text


krlongoria@sbcisd.net
Free text


krlongoria@sbcisd.net
Free text




The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 
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San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME  STUDENT’S ID NO.  GRADE   CAMPUS 

1.        

2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

krlongoria@sbcisd.net
Free text
San Benito High School

krlongoria@sbcisd.net
Free text
Girls Wrestling

krlongoria@sbcisd.net
Free text
16-6A District Duals Champions
1st Place at the Rumble by the Border Tournament & Thanksgiving Throwdown Tournament
1 District Champion and 9 Regional Qualifiers

krlongoria@sbcisd.net
Free text
Evelyn Balderas Barrera
 (2nd Place at District -Placed 6th at Regionals)

krlongoria@sbcisd.net
Free text
109446		

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
SBHS

krlongoria@sbcisd.net
Free text
Briana Castillo

krlongoria@sbcisd.net
Free text
93537

krlongoria@sbcisd.net
Free text

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text

krlongoria@sbcisd.net
Free text
91735

krlongoria@sbcisd.net
Free text
12

krlongoria@sbcisd.net
Free text
Leah De La Garza (Regional Qualifier)

krlongoria@sbcisd.net
Free text

krlongoria@sbcisd.net
Free text
Alyssandra De La Rosa (4th at District-Regional Qualifier)

krlongoria@sbcisd.net
Free text
97780

krlongoria@sbcisd.net
Free text
9

krlongoria@sbcisd.net
Free text
Deyanira Garcia (Regional Qualifier)

krlongoria@sbcisd.net
Free text
93952

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
Isabella Garcia

krlongoria@sbcisd.net
Free text
97617

krlongoria@sbcisd.net
Free text
9

krlongoria@sbcisd.net
Free text

krlongoria@sbcisd.net
Free text
Lyanne Garcia

krlongoria@sbcisd.net
Free text
95403

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
Starr Juarez

krlongoria@sbcisd.net
Free text
92348

krlongoria@sbcisd.net
Free text
12

krlongoria@sbcisd.net
Free text
Ruby Lucio (4th at District-Regional Qualifier)

krlongoria@sbcisd.net
Free text
102226

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
Kaitlynn Martinez

krlongoria@sbcisd.net
Free text
95669

krlongoria@sbcisd.net
Free text
10

krlongoria@sbcisd.net
Free text
Skye Montemayor

krlongoria@sbcisd.net
Free text
108579

krlongoria@sbcisd.net
Free text
12

krlongoria@sbcisd.net
Free text
Angelli Ortega(138 lb.District Champion. 
Regional Qualifier.)

krlongoria@sbcisd.net
Free text
93639

krlongoria@sbcisd.net
Free text
11

krlongoria@sbcisd.net
Free text
Assistant Coach: Juan Caballero Jr.

krlongoria@sbcisd.net
Free text
Head Coach: Kristen Longoria

krlongoria@sbcisd.net
Free text
District Duals Tournament Championships held at Harlingen High School on January 18, 2025

krlongoria@sbcisd.net
Free text
16-6A District Tournament  held at Los Fresnos High School on January 25, 2025.

krlongoria@sbcisd.net
Free text
Regional Tournament held at the Delco Activity Center in Austin, TX from February 7-8, 2025. 



y) San Benito Consolidated Independent School District 

Q SPECIAL RECOGNITION am 
wil . 

SAN BENITO For the Regular Meeting of the Board of Trustees 
SCHOOLS 

| (PLEASE TYPE) 

Campus: San Benito High Schoo! 

Activity/Event(s): Boys Varsity Wrestling 

A special recognition to the 2024-2025 San Benito High School Boys Wrestling team. -The 
following individuals competed at the district tournament and were able to travel to Austin, TX and compete at the 
Region 4 wrestling tournament (2-11). The following recognition is for the honorable distinction of representing SBCISD at the 

i t. (1) 

Achievement(s): 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

NAME STUDENT’S ID NO. GRADE CAMPUS 

aL duauhtli Rodrig vez 092078 12 San Benito High School 

_2. Micah De Leon 095698 11 San Benito High School 

3, Daim 095598 10 San Benito High School 

4.Darren Mota 092656 12 San Benito high Schoo! 

_-Humberte Garcia 094260 1 San Benito High School 

_6. Brandon Salinas 092566 "1 San Benito High School 

7.Roel Garcia 094109 11 San Benito High School 

8. Gabriel Lopez 093812 1 San Benito High School 

9. Juan Ortega 097531 9 San Benito High School 

_10.Richard Martinez 092557 12 San Benito high School 

11. Diego Paz 090237 12 San Benito High Schoot 

12. 

Teacher/Sponsors(s): 

Head Coach Xavier Azel Perez and Assistant Coach Joel Javier Leal 

What? « When? © Where? 

Regional qualifiers competed in Austin Texas on February 7 & 8. State Qualifiers competed in Cypress Texas on February 14 & 15. 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 

San Benito CISD Communications Department / KSBG TV 

(956) 276-6030 - Igonzales@sbcisd.net 

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 

504 of the Rehabilitation Act of 1973, as amended. 

CRO FormS ¢ Revised 05/2024



S P E C I A L  R E C O G N I T I O N

Library Services

2024-2025 District Battle of the Books Competition

5th Grade Angela Leal Elementary
Aleyna Abrego 5th Grade Angela Leal Elementary

Orlando Herrera 5th Grade Angela Leal Elementary

Kayla Garza 5th Grade Angela Leal Elementary
Amber Marie Villalpando Riverside Middle School

Eliette Cosio-Perales 7th Grade Riverside Middle School

Juan Luis Delgado Salazar 7th Grade Riverside Middle School
Naila Josette Rodriguez 6th Grade Riverside Middle School

Lilly Alonso 9th Grade Veterans Memorial Academy
Abril Cruz 9th Grade Veterans Memorial Academy

Damiana Navarro 91882 SBHS

095479
112097

Bianca Saucedo 93625 SBHS

Librarian Sponsors -- Angela Leal Elementary Betsabe Zacarias / Riverside Adriana Tovar / 
Veterans Memorial Daniel Sanchez / SBHS Alma Jimenez ---All Librarians

SBCISD Battle of the Books was held on February 4th & 5th at BCMS with 1st place students moving on to compete 

Great job to all student participants and their sponsors--your enthusiams for books makes this competition
a success year after year!

We are thrilled to recognize our 1st place schools for their outstanding performance.
Congratulations to Angela Leal Elem., Riverside MS, VMA and SBHS

12th Grade

12th Grade

in the Regional Battle of the Books held at Edcouch Technology Center on February 26-28, 2025.  

Abigail Martinez 110188
117630

113608

103986
6th Grade103108

102236

101274
100998



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME  STUDENT’S ID NO.  GRADE   CAMPUS 

1.        

2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

Mendoza, Dayri
Miller Jordan, Riverside, and Berta Cabaza

Mendoza, Dayri
Middle School Band - All Region 

Mendoza, Dayri
Students from SBCISD middle school band programs earned a chair/membership in 
this year’s Region 28 Middle School All-Region Band.

Mara Martinez
Julian Santiago                                100327                               8th               Miller Jordan

Mara Martinez
Flores, Isaiah                                  103983                               8th.              Riverside 

Mara Martinez
Valencia, Derek                                118129                               8th              Riverside                    

Mara Martinez
Barker, Natalie                                  99350                                8th                Berta Cabaza

Mara Martinez
Saldivar, Sebastian                             101873                         8th                 Berta Cabaza

Mara Martinez
Jalomo, Jonathan                                 101064                             8th               Berta Cabaza

Mara Martinez
Mendoza, Isaac                               115624                            8th                Berta Cabaza

Mara Martinez
Juarez, Cisco                                    102244                            7th               Berta Cabaza

Mara Martinez
Romero, Isabella                               99187                          8th                 Berta Cabaza

Mara Martinez
Rodriguez, Clarissa                               101944                           7th              Berta Cabaza

Mara Martinez
Estrada, Reyes                                 99332                               8th              Berta Cabaza

Mara Martinez
Villanueva, Xavier                               114558                         8th                  Berta Cabaza

Mendoza, Dayri
MJMS: Alejandro Martinez and Javier Moran.    RMS: Raul Garza, Barbara Tapia, and Manuel Cerda

Mendoza, Dayri
BCMS: James Spence, Mariely Castillo, and David Jimenez

Mendoza, Dayri
Students from our middle school band programs earned placement in this year’s Region 28 Middle School
band.  The will perform a concert at Harlingen’s PAC on February 1, 2025 at 4pm.



The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5  •  Revised 05/2024 

San Benito Consolidated Independent School District 

S P E C I A L  R E C O G N I T I O N  
 

For the Regular Meeting of the Board of Trustees 
 

(PLEASE TYPE) 
 

Campus:  

Activity/Event(s):  

Achievement(s):  

  
 
NOTE:  Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 
 

      NAME  STUDENT’S ID NO.  GRADE   CAMPUS 

1.        

2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

Mendoza, Dayri
SBHS 

Mara Martinez
Guerra, Nathan                              091692                                12                      SBHS

Mendoza, Dayri
Dulce Rodriguez, Rafael Garcia, Julio Barrera, Noe Garcia, Arturo Rivas, and Jorge Mujica

Mendoza, Dayri
BAND

Mendoza, Dayri
After earning high placements on the district, region, and pre-are tryouts, our students were able to compete 

Mara Martinez
Hernandez, Cecilia                        93516                                 11                      SBHS

Mara Martinez
Mendoza, Sonia                           113875                               11                       SBHS

Mara Martinez
+Villegas, Hector                            91719                                 12                  SBHS

Mendoza, Dayri
Students from SBHS band program earned Area placement through multiple auditions. 

Mara Martinez
Rada, Troy                                   095263                               11                      SBHS

Mara Martinez
Muno, Joaquin                              93791                                11                      SBHS

Mara Martinez
Garcia, Ruby                                  91517                                  12                      SBHS

Mara Martinez
*Cowan, Amadeo                             103392                                 11                      SBHS

Mendoza, Dayri
at the Are level in Corpus Christi on January 11, 2024.

Mendoza, Dayri
+= Are Jazz            *= All-State
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2.        

3.        

4.        

5.        

6.        

7.        

8.        

9.        

10.        

11.        

12.        
 

Teacher/Sponsors(s): 
 

 
 

What?  •  When? •  Where? 
 

 

 
 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

Chess Regionals

Afters School Program - Chess 

2025 Region VIII Chess Championship 

Jason M. Salazar- 2nd HS JV VMA

Noah Gonzales
Damian Campos

VMA
VMA

Gael Guerrero VMA

Sarahi Catache- Site Coordinator

Jason M. Salazar placed 2nd in the  individual High School JV Division at the Region VIII Chess Championship. 

VMA Placed 3rd as a team in the High School JV division. Team members include: Jason M. Salazar,   
Noah Gonzales, Damian Campos, Gael Guerrero. 

David Cornejo- Chess Coach
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2.        

3.        

4.        

5.        

6.        

7.        

8.        
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11.        
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RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 
 San Benito CISD Communications Department / KSBG TV 
 (956) 276-6030  •  lgonzales@sbcisd.net 
 

*  Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

Chess Regionals

2025 Region VIII Chess Championship - 2nd Place High School Championship 

Cynthia Alvarez-Site Coordinar

Erick Vallerino- Chess Coach

The HS Chess team placed 2nd at the TCA region VIII tournament held at VMA February 1st-2nd. They will 

advance to nationals which will be held in Orlando, Florida May 9th-11th.  

Cruz M. Guzman SBHS

SBHS
Aaron D. Rostro SBHS

Damian Olivares SBHS
Angel M. Parra SBHS
Anthony Gamba SBHS

Afters School Program- San Benito High School Chess Team

Christian R. Gomez



j San Benito Consolidated Independent School District 

SPECIAL RECOGNITION 
-

Ill 
SAN BENITO For the Regular Meeting of the Board of Trustees 

SCHOOLS 

,,, (PLEASE TYPE) 

campus: Communications - Public Relations/KSBG TV/Print Shop Department 

Activity/Event(s): 2025 Texas School Public Relations Association (TSPRA) Awards 

Achievement(s): 

San Benito Schools received (19) Star Awards - (15) Gold Level, (4) Silver Level 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students' parents/guardians regarding the date/time of the relevant board meeting. 

NAME 

1
_Alonso, Samuel (Sam) 

2. 
Cortez, David

3. Martinez, Evan

4. Qurioz, Dulce

s. Guajardo, Maria

6_ Garcia, Sergio 

1. Martinez, Mara

s. Gonzales, Jr., Luis

9. 

STUDENT'S ID NO. 

10. 

Media Technician 

Media Technician 

Media Technician 

Web master 

Social Media/Comm 

Media Coordinator 

Secretary 

Director 

11. 

12. 

Teacher /Sponsors(s): 

Gonzales, Jr. Luis - Director of Public Relations 

Perez, Fred - Superintendent of Schools 

What? • When?• Where? 

GRADE CAMPUS 

KSBG TV 

KSBG TV 

KSBG TV 

Public Relations 

Public Relations 

KSBG TV 

Public Relations 

Public Relations 

2025 Texas School Public Relations Association (TSPRA) Star Awards for the 2023-2024 year 

awarded to San Benito Schools were (19) with (15) Gold Level and (4) Silver level achievements. 

These awards represent the department's motto of Imagine, Create, Deliver 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Interim Director of Public Relations 

San Benito CISD Communications Department/ KSBG TV 

(956) 276-6030 • lgonzales@sbcisd.net

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 

504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 5 • Revised 02/2024 



Board Meeting Date: March 19, 2025 

Request Approval of the Clinical Education Affiliation Agreement between 
San Benito CISD and Cardiovascular Specialists  

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Clinical Education 
Affiliation Agreement between San Benito CISD and Cardiovascular Specialists to be effective April 
07, 2025 – May 20, 2028 

Rationale: 
This affiliation agreement serve students enrolled in the Medical Assistant Program, as part of the 
Practicum in Health Science II high school course. Senior level students are enrolled in this program. 

Paperwork Impact: 
Minimal 

Budgetary Information: 
 Local Budget 

Resource Personnel: 
Manuela Lopez, Principal, San Benito High School 
Fernando Rosa, Director of Career and Technical Education 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  

Board Policy Reference and Compliance: 



cllnical Education

Affiliation A$rement

WHEREAS, lhe San Bcnito Conelidotd tndependent Sdtofll Disttict, and Cardiovascular Specialists

intend to enter into an agreement to support student education and trdining that shall begin on Aprll 7,

2O;lS dnd end on May 2Q 2028; and WHEREAS, Facility operates facilities located at 597 Selome DL

Horllngen T* 7E55q, and wHEREAS, School and Facility desire to implement the provision of such

Affiliation ASreement by providing lnstitute students enrolled in the Son 8en ho High sr/tool Medlcol

As,,istant Ceftifrcatioa Progtam wilh the opportunity to gain educational experience utilizing the
personnel, equipment, and fucilities of Facility.

NOW, THEREFORE, subject to the terms, conditions, and provision of such Affiliation Agreement, the

Parties aSree as follows:

1. Program.

A representative from Cardiorascular Specialists (Seren a U <r I and SBCISD (Roxanna Hemandez) will
be appointed to oversee and design an educational experience program for Students enrolled in the So,,

Beniao High Medlcdl Atdstont Certificotlon Proglram and shall ensure that:

a. The duration of the Program will be consistent with the curriculum requirements of School and with

the standards of the accrediting entity for the Program of the School in which the students are enrolled.

b. The Program will be reviewed periodically by the Facility Liaison and School Repres€ntative and,

when appropriate, will be revised to meet the School curriculum requirements and the standards of the

accrediting entity.

c. The Program will be an integral part of the services provided by Facility. Students will be under the

direct supervision of School lnstructors and/or Facility personnel who are licensed or otherwise qualified

to perform such servkes.

d. All Notices that are provided by Facility to School pursuant to this A8reement Party shall be mailed or

faxed to the school Representative designated by the school for the Program. All Notices that are

provided by School to Facility pursuant to this Agreement shall be mailed or faxed to the Facility Liaison

designated by the Facility for the Program.

2. School obllgatlons

a. Assure that all the students selected for participants in the Clinical Program have satisfactorily

completed all portions of the School cuniculum that are a prerequisite for participation in the Pro8ram.

b. Develop criteria for the evaluation of the performance of school students participating in the clinical

proSram and provide those criteria, with appropriate reportinS formS to the Facility personneland

School lnstructors who are responsible for the supervising of the students'



e. Provide information requested by Facility related to Students necessary for Program purposes unless
prohibited by federal or state law.

f. Remove a Student from the Program when the Facility determines that the student has violated the
rules and regulations of the Facility; has engaged in conduct that disrupts the activities carried on the
Facility; or threatens the safety of Facility personnel or patients.

3. Facility Obligations

a. Assign appropriate space, if School Instructors will be assigned to maintain an on-site presence at
Facility, on Facility premises for offices, lectures, and other non-experience related activities of the
ProSram to be conducted at the Facility site.

b. Provide the equipment, supplies, qualified personnel, and sup€rvised access to patients or clients

required for the experience related activities ofth€ Program.

c. Obtain and maintain all licenses required for Facility and assure that all Facility personnel are

appropriateV licensed.

e. Provide orientation sessions to inform School students and perrcnnel conceming the rules and

regulations of Facility.

f. Permit representatives ofthe accrediting entity of School in which students participating in the

Pro8ram are enrolled to have reasonable access to premises of Facility for purposes related to the

accreditation process.

g. Cooperate fully with School in matteE related to academic performance and student conduct related

to the Program experhnce.

4. General Provisions

a. School Students and School lnstructors will be responsible for their own transportation, m€als, and

health care while participating in the ProBram.

b. This program Agre€ment and the Affiliation Agreement constitute the entire agreements between

the parties, with respect to the subject matter and no prior or contemporaneous agreement. written or

oral, will be effective to vary the terms of thos€ ASreements. No amendment to this Pro8ram

c. Assign grades to Students participatinS in the Program on the basis of the performance evaluations

submitted in the reporting forms.

d. lnform allStudents and School lnstructors who will be onsite at the Facility as part ofthe Program

that they are required to compv with the rules and retulations of Facility while on premises of Facility

and to comply with the requirements of federal and state laws and regulations regarding the

confidentiality of information in records maintained by Facility.

d. Assume sole responsibility for the quality for patient or client care.



Agreement shall be effective unless reduced to writing and signed by an authorized representative of
each party.

c. School and Facility will comply with all applicable federal, state, and local laws, ordinances, and

regulations in the performance of this ProSram aSreement.

d. The Program and all related activities shall be conducted in a manner that does not discriminate

against any person on a basis prohibited by applicable hw, including but not limited to: race, color,

national origin, religion, sex, age, veterdn status, or disability.

e. The initial Program shall begin on AprrT 7, 2(n5 ond cnd d, Moy 20, 2U28. Subsequent, Programs shall

begin and end on dates determined by written a8reement of Facility Liaison and School Representative.

Either party may terminate this Program ASreement effective with the end of a ProSram by Siving one

hundred eighty (180) days written notice to the other party; otherwise this Program Agreement will

terminate upon the termination of the Affiliation Agreement between the parties.

5. lnsurance

a. STUDENTS: School shall obtain and maintain in force, for each Student throughout the duration of the
participation ofthe Student in the Program, professional liability insurance with a minimum coverage of

S1,0m,000 per individual occurrence and 55,000,000 in the attretate covering School which shall name

as the insured each Student. Such insurance shall be with an insurance company reasonably acceptable

to the Facility in accordance with the provisions and requirements of any applicable laws of the State of
Texas. The School shall provide the Facility as of the date hereof and at least annually thereafter an

acceptable certificate of insurance for the beneflt of the Facility evidencing such coverage which shall

include an endorsement if available from School's carrier which shall provide that such insurance not be

modified, non-renewed or canceled except upon thirty (30) days prior written notice to the Facility.

b. SCHOoL FACULTY/INSTRUCTORS: School will provide defense and lndemnification to its

Faculty/lnstructors assigned to Facility under this Agreement, for damates, attorney's fe€s, and court

costs adjudged against them when the damages are based on an act of omission in the course and scope

of the FaculVs/lnstructor's employm€nt by School.

6. HIPAA. The gard6 atrle that:

a. the Facility is a covered entity for purposes of the Heahh lnsurance Portability and Accountability Act

(HIPAA) and subject to 45 CFR Parts 160 and 154 ("the HIPAA Privacl Retulation");

b. to the extent that Students are participating in the Program and School lnstructors are providing

supewision at the Facility as part of the Program all such students and lnstructors shall:

1) be considered part ofthe Facilivs workforce for HIPAA compliance purposes in accordance with 45

CFR 164.103, but shall not be construed to be employees of the Facility;



2) receive training by the Facility on, and b€ subject to compliance with, all of Faciliq/s privacy policies

adopted pursuant to the HIPAA Privacy Regulations; and

3) not disclose any Protected Health lnformation, as that term is deflned by 45 CFR 160.103, to School

which a Student has accessed through Program participation of a School lnstructor hes accessed through

the provision of supervision to a Student at the Facility that has not first been de-identified as provided

in 45 CFR 15,{.514(a};

c. School shall n€ver acoess or saek to access any Protected Health lnformation h€ld or collected by or
on behalf of the Facility ftom a Student or lnstructor who is acting as a part of the Facilit/s workforce as

set forth in subs€ction (b) (l) of this section or any other source, that has not first been de-identified as

provided in 45 CFR 164.514{a); and

d. no services are being provided to the Facility by the School pursuant to this aSreement and therefore

this Agreement does not create a "Business Associate" relationship between Facility and School as that
term is defined in 45 CFR 150.103.

7. FERPA

For purposes ofthis ASreement, pursuant to the Family Educational Rights and Privacy Act of 1974

(FERPA), the School hereby desi8nates the Facility as a school official with a legitimate educational

inlerest in the educational records of the Students who participate in the Program to the extent that

access to the records are rcquired by the Facility to carry out the Program. Facility agrees to maintain

the confidentiality records in accordance with the provisions of FERPA.

FACILITY BY scHoot BY

SIGNATURE:5IGNATURE

NAME: Sr rrno ?

otfl?c nq4u.r
NAME:

TITLE: 5an Benito CISD Suoerintendent

OATE:t1n/mu-
TTILE:

OATE:



REQUEST APPROVAL OF THE SERVICE AGREEMENT BETWEEN SAN 
BENITO CISD AND THE FLIPPEN GROUP CAPTURING KIDS HEARTS FOR 
THE 2025-2026 SCHOOL YEAR

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Service 
Agreement between San Benito CISD and The Flippen Group Capturing Kids Hearts for 
the 2025-2026 school year.  

Rationale: 
Capturing Kid's Hearts effectiveness has been demonstrated through evidence-based 
research studies investing the impact of the Flippen Group's character education and social 
emotional learning processes. It focuses on strengthening teacher-student relationships 
and provide teachers, administrators, and staff members with the necessary skills to create 
high-performing, self-managing learning environments. 

Paperwork Impact: 
Minimal 

Budgetary Information: 
$ 22,900.00 255-E-13-6291-00-812-5-24-000
$ 18,000.00 255-E-13-6291-00-812-5-24-000
$ 11,250.00 255-E-13-6291-00-812-6-24-000
$ 54,000.00 255-E-13-6291-00-812-5-24-000
$ 11,250.00 255-E-13-6291-00-812-5-24-000
$117,400.00 

CKH 1 Training 
CKH Process of Champions Implementation Visit 
CKH Campus Traction Visits 
CKH Campus Premium  
CKH District Premium  
Total Cost
Resource Personnel: 
All Campus Principals 
Marleen Araiza, Director of Professional Development 
Dilia Cornett, Assistant Superintendent of Academics
Alfredo Perez, Superintendent of Schools  

Board Policy Reference and Compliance: 
N/A 

Board Meeting Date: March 19, 2025 



CAPTURING KIDS' HEARTS SERVICE

AGREEMENT

Created by:

Kim Herman

Capturing Kids' Hearts

Prepared for:

Marleen Araiza

San Benito Consolidated Independent School District

Date: January 30, 2025

CAPTURE Hearts. IMPACT Culture. SEE Change.

Board Meeting Date: March 19, 2025 



Capturing Kids' Hearts, 1199 Haywood Drive, College Station, TX 77845

800.316.4311 www.CapturingKidsHearts.org

San Benito Consolidated Independent School District ("Client" or "you")

240 N. Crockett Street

San Benito, Texas 78586

Thank you for selecting The Flippen Group, LLC, dba Capturing Kids’ Hearts (“CKH” or “we”) to serve your organization. Our
goal is to provide you with products and services that will both motivate and empower your organization to advance to a

new level of success. Please take a moment to review the information below, and then sign and return this form to confirm
this Master Services Agreement (“Agreement”). We look forward to serving you. 

Section 1: Our Commitment

The Agreement itself is between CKH and you, the above-identified Client, although most of the benefits of this Agreement
are available to many of your representatives/participants as well.  Once accepted by you, this Agreement governs our

relationship with regard to all of the “Products and Services” as defined in this Agreement, or that may later be mutually
agreed upon between the parties with reference to this Agreement; many if not all of which involve training events to be
conducted by CKH’s representatives (“Consultants” or “Strategists”). In addition, this Agreement together with the Terms of
Use associated with our “Websites” governs our relationship over the numerous resources and products that are and will be

made available to you during the “Term” of this Agreement (collectively, “Resources”). Once your acceptance of this
Agreement is confirmed, the pricing applicable to you for all such Products and Services and for your access to many of the
Resources (“Access”) become enforceable.

Board Meeting Date: March 19, 2025 



Capturing Kids' Hearts, 1199 Haywood Drive, College Station, TX 77845

800.316.4311 www.CapturingKidsHearts.org

Section 2: Products and Services

Leadership Solutions Proposed Timeline Quantity Solutions Price Solutions Subtotal

Capturing Kids' Hearts® 1 Training
Two consecutive-day training sessions for up to 50 
participants
​Includes:‌

• Access to the course training manual
• Limited collection of foundational videos and 

resources on CKH.org

July 30-31, 2025 1 $22,900.00 $22,900.00

Capturing Kids' Hearts® Process Champions 
Implementation Visit
A two consecutive-day package
​Includes:‌

• One-day instructional session for up to 30 
participants

• One day customized to fit your needs (either an 
additional one-day instructional session for a 
separate group or a one-day Campus Traction 
Visit).

​*Prerequisite: Capturing Kids' Hearts® 1 Training, with 
at least 70% Capturing Kids' Hearts® implementation 
on campus.

Fall 2025 1 $18,000.00 $18,000.00

Board Meeting Date: March 19, 2025 



Capturing Kids' Hearts, 1199 Haywood Drive, College Station, TX 77845

800.316.4311 www.CapturingKidsHearts.org

Campus Traction Visit
One-day campus visit involving group and one-on-one 
sessions with campus administrators and/or Process 
Champions Team.

Spring 2026 1 $11,250.00 $11,250.00

CKH Campus Premium
A campus-specific subscription that provides 
comprehensive ongoing support to leaders and staff 
who have completed Capturing Kids' Hearts® 1 Training

2025-2026 School Year 18 $3,000.00 $54,000.00

CKH District Premium 
Equips a district leadership team with the support to 
implement the Capturing Kids’ Hearts® Process with 
great fidelity across the district

​Includes access to a strategist, district-wide reporting, 
recurring leadership team huddles, one-day district 
traction visit, and great resources to support 
implementation

2025-2026 School Year 1 $11,250.00 $11,250.00

Grand Total $117,400.00

Board Meeting Date: March 19, 2025 
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800.316.4311 www.CapturingKidsHearts.org

ADDITIONAL CHARGES (where applicable):

TRAVEL EXPENSES: 
Travel fees for each training event or other service provided by CKH under this Agreement are included in the grand total.
Unless otherwise agreed in advance, such travel fees inside the Continental United States will be included on the invoice and
billed at the rate of $1,300.00 for one-day events, $2,000.00 for two-day events, and $2,350.00 for three-day events (per
Consultant). Each additional consecutive day for durations in excess of three days will be billed at $350.00 per day (per
Consultant).

FACILITY EXPENSES:
Client (at a minimum) will be responsible for securing facilities/meeting space with adequate square footage, comfortable
seating, and light refreshments for all attendees for any training event. Facilities and all related costs will be at Client’s
expense.

ADDITIONAL PARTICIPANT FEES (to the extent applicable):
• A $450.00 fee will be charged for each person over 50 not to exceed 60 total per Capturing Kids’ Hearts® 1 Training.
• A $450.00 fee will be charged for each person over 30 not to exceed 35 total per Capturing Kids' Hearts®  Process

Champions Implementation Visit.

Section 3: Investment

AGREEMENT: 
By entering this Agreement, you agree to engage CKH as your provider for our Resources and all the Products and Services
as outlined in the accompanying Products and Services section or that may later be mutually agreed between the parties
with reference to this Agreement, each of which is incorporated into this Agreement in its entirety by this reference.

Until accepted by you this Agreement and its rates and other pricing terms are non-binding and will expire in 30 calendar
days following January 30, 2025. To accept and receive the benefits of this Agreement, your signature and acceptance can
only be confirmed by CKH upon our receipt of the signed return of this Agreement on or before, March 1, 2025.

PAYMENT TERMS:
The fees for each of the Products and Services and for your Access to Resources shall be determined based on the
applicable Products and Services section as well as the other terms of this Agreement. In the case of Products and Services
involving scheduled events, the fees (including travel, if applicable) will be billed when the corresponding Products and
Services are provided or rendered. 

Subscription(s) services shall commence upon the signing of this agreement or July 1, 2025 for the 2025-2026 school
year(s) (whichever occurs later) through June 30, 2026. Unless terminated in writing, subscription service(s) will
automatically renew on July 1st annually at current rates. Should subscription costs increase by more than 20% over this
agreement, the Client will be given 60 days’ notice of the rate increase.

Purchase Orders for each scheduled item that is part of the Products and Services section, must be submitted to CKH at
least 45 days prior to the scheduled event.

Invoices are due upon receipt. Please make all checks payable to Capturing Kids’ Hearts.

SURCHARGES & TAXES:
For Products or Services sold or accessed or Services performed in jurisdictions where taxes, including sales tax, apply to
the corresponding transactions under this Agreement, Client shall be responsible for payment of such taxes or for
reimbursement of the payment of such taxes when they are paid by or for CKH.

Board Meeting Date: March 19, 2025 

about:blank


Capturing Kids' Hearts, 1199 Haywood Drive, College Station, TX 77845

800.316.4311 www.CapturingKidsHearts.org

Section 4: Policies

SCHEDULING: 

CKH will need someone designated in Client organization to work with on scheduling and event planning needs. 

CKH will contact you upon confirmed signing of this Agreement to begin setting up dates for Products and Services to be
rendered on the applicable Products and Services section.

Confirmation of all scheduled dates of service will be made via email and is subject to cancellation terms as listed in this
Agreement.

CKH may need to communicate with the Client’s members/Participant(s) via e-mail to communicate pertinent details about

events or products they are attending/experiencing. These e-mail addresses are not shared with any third-party
organizations and are only used for the events they are attending. These email addresses are NOT used for soliciting
purposes.

FACILITIES/EVENT SET-UP: 

You and CKH will mutually agree upon the location of any event as part of the Products and Services section, which should
be resolved at least 30 days prior to a scheduled service. CKH will provide event-specific details for any scheduled service
(including square footage requirements, AV needs, schedule, and other logistics to be coordinated). Should any of those

details need to be altered, prior approval by CKH would be needed.

RECORDING/MEDIA:

Video and/or audio taping of events is strictly prohibited without prior written approval by CKH.

Media representatives are not allowed to attend events without prior written approval by CKH. 

DEPOSITS and CANCELLATIONS:

• No deposit is required.

• CKH requires a cancellation notice of 90 days prior to any scheduled date of service. A cancellation notice received
inside the 90-day window will result in the full contractual fee being assessed as of the date of cancellation. To the
extent not offset by duplicate expenses incurred by CKH, the fee charged for such cancellation may be credited to
the event once that event is rescheduled, although any amounts paid for Products or Services that are unused by

your organization within the 12 months following the date of signature of this Agreement will be forfeited.
• Nonrefundable travel expenses that Capturing Kids’ Hearts has incurred as a result of the Client rescheduling or

cancelling a service will be passed through to your organization.

• In the event an assigned CKH Consultant/Strategist is subject to illness, travel delay, or unavoidable emergencies,

the event can be rescheduled/restructured/reassigned.

• Force Majeure: Except with regard to payment obligations, neither party shall be liable to the other for any failure or
delay in performing its obligations under this Agreement where such failure or delay is as a result of Acts of God
(including fire, flood, earthquake, storm, hurricane or other natural disasters), pandemics, epidemics, war, invasion,

act of foreign enemies, hostilities (whether war is declared or not), civil war, rebellion, revolution, insurrection,
military or usurped power or confiscation, terrorist activities, government sanction, blockage, embargo, labor dispute,
strike, lockout or interruption or failure of electricity or telephone service, and no other Party will have a right to
terminate this Agreement in such circumstances. Any Party asserting Force Majeure as an excuse shall have the

burden of proving that reasonable steps were taken (under the circumstances) to minimize delay or damages
caused by foreseeable events, that all non-excused obligations were substantially fulfilled, and that the other Party
was timely notified of the likelihood or actual occurrence which would justify such an assertion so that other prudent
precautions could be contemplated.

RESOURCES:
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During the course of providing the Products and Services, participants will be provided with various Resources, some of
which shall be distributed by hand or by email to participants during or in preparation or follow-up to particular events, and

others of which shall be accessed through websites operated by CKH (“Websites”). For the purpose of accessing some or all
of the Resources used during our provision of the Products and Services, you will be required to create an account through
one or more of the Websites. In the process, you will be required to accept the Terms of Use for the Websites, which will
govern your rights and obligations with respect to the content accessed through those Websites, to the extent such Terms of

Use are consistent with this Agreement.

Section 5: Intellectual Property

COPYRIGHTS & TECHNOLOGY RIGHTS 

CKH’s intellectual property is a crucial part of providing training materials and consulting services to its clients, and CKH
could not continue its work if its clients did not honor and respect CKH’s intellectual property rights. All copyrights and other

forms of intellectual property protection pertaining to the Resources, including without limitation all content and
functionality on or of the Websites, as well as all text, graphics, images, logos, icons, audio, video, tables, algorithms,
analytics, reports, and dynamic content associated with the Resources, whether prearranged or created or modified during
the course of providing the Products and Services, as well as the selection, arrangement and "look and feel" of all the

foregoing, (excluding personal data belonging to you or your authorized users) are the exclusive property of CKH or its
licensors. None of our work or work product is done on a “work for hire” basis, and all our material and work product is

owned exclusively by CKH and is subject to one or more of the following: copyright, trademark, patent, license, or trade

secret. Intellectual property and learning/know-how that may be developed while working with any client shall remain the

property of CKH. By entering into this Agreement, you are expressly acknowledging and agreeing to the matters set forth in
this paragraph and you are agreeing that none of the training materials, notebooks, videos, presentations, processes or
concepts may be used by you, for any purpose, without the express advance written consent of CKH. All textual, dramatic,
audio, and/or visual Resources are protected by U.S. and international copyright laws. All rights not expressly granted are

reserved.

TRADEMARKS:

The trademarks, service marks, designs, and logos displayed on or in conjunction with the Products, Services, Resources or

Websites (collectively, the “Trademarks”) are the registered and unregistered trademarks of CKH and its licensors. You agree
that you will obtain advance written consent from CKH before referring to or attributing any information to CKH or its
licensors in any public medium (e.g., signage, press releases, websites, etc.) for advertising or promotion purposes, or for
the purpose of informing or influencing any third party, understanding that such consent may be denied for any or no

reason.  You also agree that you will not use or reproduce any Trademark of, or imply any endorsement by or relationship
with, CKH or its licensors. 

USE OF RESOURCES: 

Capturing Kids’ Hearts grants individual participants of training a limited, non-exclusive, revocable, and non-transferable
license for the Term of this Agreement to view, access, download, display, and otherwise use specific Capturing Kids’ Hearts
Resources for their personal and classroom use only. Resources are made available to participants based upon their
completed training and provided during training or through site content of Websites. 

Access to Resources for participants is based upon both their completion of specific training(s) with Capturing Kids’ Hearts
and the contractual relationship between Capturing Kids’ Hearts and the Client, the organization of which the participant is a
current member. The relationship with a Client is documented in the products listed in the Products and Services Section
and determines the varying levels of access to Resources based upon the training, products or subscriptions purchased. If

the participant is no longer part of the Client’s organization, the participant will no longer have access to the resources.

APPLICABLE RESTRICTIONS & REQUIREMENTS:

Any unauthorized use of Resources is prohibited and may violate copyright, trademark, patent, and other applicable laws or
regulations and could result in criminal or civil penalties. All Resources are made available for use by you only to the extent
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that such use complies with all Applicable Restrictions & Requirements. For these purposes, “Applicable Restrictions &

Requirements” means any and all of the following: (i) the provisions of this Agreement; (ii) the Terms of Use associated with

the Websites; (iii) any other CKH agreements or Products and Services that may be applicable to you; (iv) any written
instructions or restrictions provided to you by CKH; and (v) any instructions or restrictions printed on or otherwise
accompanying any copies of the Resources that are provided to you, or that appear on Websites that are associated with
such Resources. To be clear, except to the extent expressly permitted in writing as part of the Applicable Restrictions &

Requirements, your rights do not include rights to do any of the following (collectively, “Prohibited Actions”), all of which you
are prohibited from doing without CKH’s express prior written consent: (i) reproduce, modify, translate, aggregate, distribute,
sell, commercially exploit, transmit, post, make derivatives of, or publicly disclose any of the Resources, or any portion
thereof, in any way not expressly permitted in writing by CKH; (ii) remove, redact, or omit any and all copyright and other

proprietary notices displayed on the Resources or on any permitted copies thereof; (iii) use of any data mining, robots or
similar data gathering or extraction methods in connection with the Resources or the Websites; (iv) download (other than
page caching) of any portion of the Resources or the Websites except to the extent expressly authorized during provision of
the Products and Services; (v) reverse engineer or access the Resources or the Websites in order to develop or use any

competitive website, content, app, product or service; (vi) use any of the Websites, Products or Resources other than for
their intended purposes; (vii) resell any Resources or other Products delivered or otherwise acquired by you during the
course of the Services or otherwise through the Websites; (viii) store, transport or use any Products or Resources in an
unsafe or reckless manner or in any manner prohibited by law or regulation; or (ix) use any of the Resources in any manner

not permitted by law or regulation. CKH may also impose additional reasonable limits on the scope of your access to and
use of the Resources, including limits on time or number of materials accessed or machines used to access such
Resources, in part to prevent unauthorized third-party access to or use of such Resources.

CONFIDENTIALITY:

This Agreement and its various terms (including the pricing, combination of services and solutions, and other terms of all
associated Products and Services section) as well as metrics, observations and personal information about Client’s
participants that may be contained or reflected in Deliverables (collectively, “Confidential Information”) shall be treated as

confidential by Client and shall not be disclosed to any third parties throughout the Term of this Agreement and for five (5)
years thereafter. However, notwithstanding the foregoing, Client may disclose such Confidential Information in compliance
with judicial or other governmental orders or open records requests, provided that (i) Client shall give CKH at least ten
business days advance written notice before so disclosing in response to such orders or requests, and (ii) Client shall

reasonably cooperate with CKH to accommodate any requests from CKH to secure protective orders or to limit the scope of
responses to the extent legally permissible. 

Section 6: Disclaimers

Client accepts and must accept all of the Resources, Access, Products and Services, including any work products, results or
deliverables produced thereby (collectively, “Deliverables”), “AS IS” and with all faults and errors. CKH HEREBY DISCLAIMS

ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, THAT MIGHT RELATE TO THE RESOURCES, ACCESS,
SERVICES OR ANY DELIVERABLES, EXCEPT FOR ANY SPECIFIC WARRANTIES THAT MAY BE EXPRESSLY PROVIDED IN THE
TERMS OF THIS AGREEMENT, IF ANY. The entire risk as to the functionality, operation, and results is with the Client, and

neither CKH nor any of its Consultants or other representatives assumes any risk or obligation in connection therewith.
CKH hereby disclaims any and all liability, risk, obligation, or responsibility for decisions made or actions taken by Client after
use of the Products, Resources, Access, Services, or any Deliverables. CKH shall in no way be responsible or liable for
CLIENT’S use of (1) the Resources, Access, Products, Services, or Deliverables, (2) the information and data provided by

third parties in order to use the Resources, Access, Products, Services or Deliverables; or (3) the information or results
obtained through the Resources, Access, Products, Services or Deliverables. CKH does not guarantee or warrant any
particular result or success as a result of the use of the Resources, Access, Products, Services, or Deliverables. Instead, the
Resources, Access, Products, Services, and Deliverables should be considered tools to assist the Client, but they should not

be treated as a singular solution.
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In no event shall CKH or any of its Consultants or other representatives be liable for or responsible for any indirect,
incidental, or consequential damages or injuries related to Client’s or its representative’s use of: (1) the Resources, Access,

Products, Services or Deliverables; (2) the information and data provided by third parties in order to use the Resources,
Access, Products, Services or Deliverables; or (3) the information or results obtained through the Resources, Access,
Products, Services or Deliverables. The maximum possible liability of CKH shall not exceed the lesser of (a) the amount that
the Client paid for the Resources, Access, Products, Services, or Deliverables that directly relate to the claim giving rise to

such liability or (b) the full retail cost of those same Resources, Access, Products, Services or Deliverables.

No information shared by CKH verbally or in writing can be constituted to be professional advice, such as medical, legal,
financial, psychological, business, or counseling advice. Diagnosing medical or psychological conditions cannot be done

through a coaching process and should only be done by licensed professionals.

Section 7: Entirety & Interpretation

Once accepted, this Agreement together with the Terms of Use associated with our Websites represents the entire
agreement, and supersedes any and all previous understandings, between you and CKH as pertains to our Products and
Services and your Access to Resources. To be valid and enforceable, any amendment or modification to this Agreement,

which may be in the form of a subsequent Products and Services Amendment that expressly invokes this Agreement, must
be in a writing and signed by the respective authorized representatives to be bound thereby. This Agreement shall be
construed, interpreted, and enforced exclusively under the laws and venue applicable in College Station, Brazos County,
Texas. Section and paragraph headings have been included in this Agreement in hopes of facilitating ease of reference, but

such headings shall not affect the interpretation of this Agreement. In the event of any inconsistency that cannot be
reasonably resolved between this Agreement and an applicable Products and Services, the Products and Services section
shall control for purposes of resolving the inconsistency, and a more recent Products and Services section shall control over
inconsistent terms in Products and Services section(s). To the extent of any inconsistency that cannot be reasonably

resolved between this Agreement and the Terms of Use associated with our Websites, this Agreement shall control
throughout the Term, while the Terms of Use will control after the Term. You also agree that this Agreement will not be
construed against CKH by virtue of having drafted it.

Section 8: Acceptance & Term

To indicate your acceptance of this Agreement without changes, the Client should have its authorized representative sign

where indicated below and return the signed Agreement to Capturing Kids’ Hearts via email to 
kim.herman@capturingkidshearts.org. Once returned, the date of your authorized representative’s signature shall be treated
as the effective start date of this Agreement. The enforceable term of this Agreement (“Term”) shall extend until all services
on the Products and Services section are from the Effective Date, unless sooner terminated, except that the Term shall be

automatically extended through the last day of your Subscription Access, including any and all Renewal Terms for such
Access.

Either party to this Agreement may terminate this Agreement at any point during the Term by providing ninety days’ written

notice to the other in the event that such other party materially breaches any provision of this Agreement, unless that other
party cures such breach during those ninety days. All unpaid payment obligations and all rights and obligations under
Intellectual Property of this Agreement shall survive any termination of this Agreement. 

Section 9: Confirmation

On behalf of the Client, the undersigned individual hereby confirms that they have read and understand all the terms and

conditions of this Agreement, and, as the contact person and authorized representative of the Client for all purposes of this
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Agreement, will endeavor to see that all policies and related details are understood and completed by all Client involved
parties in the planning of the Products and Services. The undersigned individual applies their signature to this Agreement on

behalf of their respective party for the purposes of entering into a legally binding contractual relationship between CKH and
Client.

If you have any questions or need additional assistance, please do not hesitate to contact us.

San Benito Consolidated Independent School District

By:

Printed Name:

Client's Authorized Representative

Title:

Date:

Contact Information:

Capturing Kids' Hearts

Attn: Kim Herman

kim.herman@capturingkidshearts.org

1199 Haywood Drive

College Station, TX 77845

Phone: 800-316-4311

Fax: 877-941-4700
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Board Meeting Date: March 19, 2025 

Request Approval of the Amendment to the Memorandum of 
Understanding between San Benito CISD and Cameron County District 
Attorney’s Office for the 2024-2025 School Year 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the amendment to the 
Memorandum of Understanding between San Benito CISD and Cameron County District Attorney’s 
Office for the 2024-2025 School Year 

Rationale: 
This Memorandum of Understanding formalizes a collaboration between San Bentio CISD and the 
Cameron County District Attorney’s Office to implement a Law Enforcement Assisted Diversion 
program targeting students with felony charges related to vaping. The MOU seeks to provide 
alternative to the traditional justice system by focusing on rehabilitation, education, and 
family/community support rather than punitive measures.  

Paperwork Impact: 
Minimal 

Budgetary Information: 
 No cost to district. 

Resource Personnel: 
Nancy Casas, Director of After School Program 
Juan Sosa, Chief of Police  
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  

Board Policy Reference and Compliance: 



MEMORANDUM OF UNDERSTANDING BETWEEN THE SAN 

BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

(HEREIN AFTER REFERRED TO AS SBCISD), THE SAN BENITO 

CISD POLICE DEPARTMENT (HERIENAFTER REFERED TO AS 

SBCISD PD) AND THE CAMERON COUNTY DISTRICT ATTORNEY 

(HEREINAFTER REFERRED TO AS CCDA) REGARDING THE 

INVESTIGATION AND DISPOSITION OF POSSESSION OF 

TETRAHYDROCANNABINOL CASES THAT OCCUR ON SBCISD 

PROPERTY AND COMMITTED BY SBCISD STUDENTS. 

1. WHEREAS, Marijuana is defined by the Health and Safety Code, as "the

plant Cannabis sativa L., whether growing or not, the seeds of that plant,

and every compound, manufacture, salt, derivative, mixture, or

preparation of that plant or its seeds." Tex. Health & Safety Code §

481.002(26). (West 2022).

2. WHEREAS, possession of small amounts of marijuana is punishable as

a Class B Misdemeanor. See Tex. Health & Safety Code

§481.121(b)(West 2022).

3. WHEREAS, Tetrahydrocannabinol (hereinafter referred to as THC) is

the principal psychoactive constituent of cannabis (marijuana).

4. WHEREAS, the Texas Controlled Substances Act classifies THC, the

substance itself, its salts, isomers, and salts of isomers [of which the

aggregate weight of any mixture, solution, or other substance containing

said substances], as a Penalty Group 2 Controlled Substance. See Tex.

Health & Safety Code§§ 481.002(5) and 481.103(a)(l) (West 2022).
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5. WHEREAS the Definition of THC includes:

a. Substances containing Tetrahydrocannabinols;

b. Resinous extractives of Cannabis;

c. Synthetic substances, derivatives, and their isomers with similar

chemical structure and pharmacological activity such as:

1. delta-1 cis or trans tetrahydrocannabinol, and their optical

isomers;

11. delta-6 cis or trans tetrahydrocannabinol, and their optical

isomers;

iii. delta-3, 4 cis or trans tetrahydrocannabinol, and its optical

isomers; or

iv. compounds of these structures, regardless of numerical

designation of atomic positions, since nomenclature of these

substances is not internationally standardized.)".

6. WHEREAS, possession of THC, in any amount, is a felony. See Tex.

Health & Safety Code§ 481.116 (West 2022).

7. WHEREAS, SBCISD, and all property (real and/or tangible) it uses,

leases, and owns, qualifies as a drug-free zone. See Tex. Health & Safety

Code §481.134 (West 2022).

8. WHEREAS, possession of THC on SBCISD campus is therefore subject

to a drug-free zone punishment enhancement. Id.
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9. WHEREAS, use of electronic cigarettes has become popular among the

youth of our community.

10. WHEREAS, "An individual who is younger than 21 years of age commits

an offense if the individual:

a. possesses, purchases, consumes, or accepts a cigarette, e-cigarette,

or tobacco product; or

b. falsely represents himself or herself to be 21 years of age or older

by displaying proof of age that is false, fraudulent, or not actually

proof of the individual's own age in order to obtain possession of,

purchase, or receive a cigarette, e-cigarette, or tobacco product."

Tex. Health & Safety Code§ 161.252(a) (West 2022). 

11. WHEREAS, the term "E-cigarette" means:

a. "an electronic cigarette or any other device that simulates smoking

by using a mechanical heating element, battery, or electronic

circuit to deliver nicotine or other substances to the individual

inhaling from the device; or

b. a consumable liquid solution or other material aerosolized or

vaporized during the use of an electronic cigarette or other device

described by this subdivision .... 
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c. [and includes] a device described by this subdivision regardless of

whether the device is manufactured, distributed, or sold as an e­

cigarette, e-cigar, or e-pipe or under another product name or

description; and a component, part, or accessory for the device,

regardless of whether the component, part, or accessory is sold

separately from the device."

Tex. Health & Safety Code Ann. § 161.081(1-a)(West 2022). 

12. WHEREAS, it is common for THC oil to be used in e-cigarettes.

13. WHEREAS, many youth inappropriately equate THC usage with

manJuana usage.

14. WHEREAS, the law disproportionally more harshly treats the usage of

THC than it treats marijuana usage.

15. WHEREAS, the SBCISD has seen an mcrease m the usage of e­

cigarettes by students and many of said students are using THC oil in

their e-cigarettes.

16. WHEREAS, American "Prosecutors retain broad discretion in enforcing

the nation's and state's criminal law." Roise, 7 S.W.3d at 243 citing

Wayte v. United States, 470 U.S. 598, 608 (1985); see also Barefield v.

State, 784 S.W.2d 38, 46 (Tex. Crim. App. 1989) and Taylor v. Gately,

870 S.W.2d 204 (Tex. App. - Waco 1994, writ dism'd w.o.j.).
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17. WHEREAS, In Texas, with "the prosecuting attorneys rests the power of

determining whether prosecution in any given case shall be inaugurated,

or if inaugurated, pushed to a successful conclusion." TEX. CONST. art. 5

§21 interp. commentary (Vernon 1993).

18. WHEREAS, the CCDA is the prosecuting attorney for state offenses

committed within the geographic area known as Cameron County,

Texas.

19. WHEREAS, SBCISD is located in Cameron County, Texas.

20. WHEREAS, District Attorney Luis V. Saenz recognizes that charging a

high school student with a felony drug offense has serious repercussions

for said student, including potentially foreclosing them from certain public

assistance, loss of certain civil liberties and privileges, and thereby making

long term success in life harder for them to attain.

NOW THEREFORE AND ACCORDINGLY, in consideration of mutual 

promises stated herein, 

21. The CCDA agrees to:

a. Utilize his discretion to divert qualifying SBCISD students

arrested for possession of THC or possession of Marijuana on

SBCISD property into a diversion program jointly operated by the

SBCISD Police Department and CCDA;
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b. Assist SBCISD Police with referrals and/or offenses for alternative

dispositions;

c. Assist SBCISD in monitoring said students that voluntary choose

to participate in this program; and,

d. Review police paperwork of offenders who are not complying in

order to proceed with a charging decision.

22. Accordingly, SAN BENITO CISD, by and through the SAN BENITO

CISD Police Department agrees to and shall:

a. Create a Learn, Educate, Appreciate, Develop (L.E.A.D.) program

for adult students attending SBCISD who are 17 years of age and

older who are charged with the offense of Possession of THC;

b. Offer and operate a group session volunteer program to L.E.A.D

participants and their guardians from March 1, 2025 through

July 31, 2025;

c. On a bi-weekly basis, provide CCDA the data of referrals, program

participants, and disposition outcome/compliance; and,

d. Forward referral to Cameron County District Attorney's Office of

participants that do not successfully complete the diversion

program.

23. Both Parties also agree:
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a. To work together in a cooperative and coordinated effort so as to

bring about the achievement and fulfillment of the purpose of the

MOU;

b. It is not the intent of this MOU to restrict the Parties to this

Agreement from their involvement or participation with any other

public or private individuals, agencies or organizations;

c. To mutually contribute and take part in any and all phases of the

planning and development of the SBCISD Police Learn, Educate,

Appreciate, Develop (L.E.A.D) Program to the fullest extent

possible; and,

d. To reject/dismiss pending criminal charges for students who

successfully complete the LEAD Program.

24. Disclaimer.

a. This MOU is not intended to create any rights, benefits and/or

trust responsibilities by or between the Parties; and,

b. The MOU shall in no way obligate either Party to supply funds to

maintain and/or sustain the MOU or the program created to

facilitate the MOU.

25. Term.

a. This Agreement shall commence upon the Effective Date, as stated

above, and shall be reviewed on an annual basis. Unless
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terminated by either party, this agreement shall automatically 

renew on August 1st of every year. 

26. Termination.

a. This Agreement may be terminated without cause at any time by

either Party upon 45 days written notice to the other party.

27. This agreement is the product of arm's length negotiations between the

CCDA, SBCISD, and their respective counsels, and no party shall be

deemed to be the drafter of any provision or the entire agreement. The

wording in the agreement was reviewed and accepted by all Parties after

review with legal counsel, and no Party shall be entitled to have any

wording of this agreement construed against the other party as drafter

of the agreement in the event of any dispute in connection with this

agreement;

28. Supplement/Addendum:

a. Due to the infancy of the program provided herein, this agreement

may not provide for all contingencies that may occur or demands

that may need to be met by the Parties.

b. To accommodate this need, the Parties agree that if changes need

to be made of the terms herein are required, that this agreement

shall remain valid and may modified and/or supplemented via a

written addendum agreed to by the parties.
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29. The Parties declare that the terms of this Agreement have been

completely read, and are fully understood, and voluntarily accept, after

complete consideration of all facts and their legal rights, of which there

have been fully advised by their respective attorneys for the purpose,

terms, and conditions of entering into this Agreement.

30. The Parties agree that the terms of this Agreement are contractual in

nature and not merely recitals and shall be governed and construed in

accordance with the laws of the State of Texas. The Parties further agree

should any part of the Agreement be declared or determined by a Court

of competent jurisdiction to be illegal, invalid, or unenforceable, the

Parties intend the legality, validity, and enforceability of the remaining

parts shall not be affected thereby, and said illegal, invalid or

unenforceable part shall be deemed not to be a part of this Agreement.

31. This Agreement shall become effective immediately following the

execution by each of the Parties.

32. THE UNDERSIGNED HA VE READ THIS AGREEMENT AND IT IS

THEREFORE AGREED BY THE PARTIES, AND EACH

ACKNOWLEDGE THEIR AGREEMENT TO ABIDE BY THE TERMS

SET FORTH IN THIS AGREEMENT WITH THEIR SIGNATURES

BELOW. FAXED OR SCANNED SIGNATURES SHALL BE TREATED
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AS ORIGINALS, AND NO PARTY IS BOUND UNTIL BOTH PARTIES 

HAVE SIGNED. 

This Memorandum of Understanding shall be in effect from March 2025 through 

July 31, 2025. The Parties agree to the terms and conditions set forth .above as 

demonstrated by their signatures as follows: 

Date Alfredo Perez 

Superintendent of Schools

San Benito Consolidated Independent School District 

Date Dilia Cornett 

Assistant Superintendent of Academics

San Benito Consolidated Independent School District 

Nancy Casas Date 

Director of After School Programs 

San Benito Consolidated Independent School District 

Juan Sosa 

Chief of Police 

San B . • to CISD Police 

aenz 
istrict Attorney 

Cameron County 

Date 

Date 
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Board Meeting Date: March 19, 2025 

Request Approval of the Memorandum of Understanding between San 
Benito CISD and Texas State Technical College Dual Credit Program for the 
2025-2026 School Year  

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum of 
Understanding between San Benito CISD and Texas State Technical College Dual 
Credit Program for the 2025-2026 school year.  

Rationale: 
The Texas State Technical College MOU serves students enrolled in high school dual 
enrollment courses for the provision of dual credit to qualified students.  

Paperwork Impact: 
Minimal 

Budgetary Information: 
 Local Budget 

Resource Personnel: 
 Manuela Lopez, Principal, San Benito High School  
 Fernando Rosa, Director of Career and Technical Education   
 Dilia Cornett, Assistant Superintendent of Academics 

Board Policy Reference and Compliance: 
N/A 



 

Texas State Technical College 
Dual Credit 

Memorandum of Understanding 
 
This Dual Credit Memorandum of Understanding (hereinafter referred to as “MOU”) is between Texas 
State Technical College, an institution of higher education and an agency of the State of Texas (which 
may hereinafter be referred to as the “College” or “TSTC”), the SAN BENITO Consolidated 
Independent School District (which may hereinafter be referred to as the “District”), and the below 
listed high school(s) which is/are part of the District (which may hereinafter be referred to as the “High 
School Partner(s)”. TSTC, the District, and the High School Partner(s) may individually be referred to as 
a “Party” or collectively as “Parties” to this MOU.  
 

High School Partner 
Name 

High School 
CEEB Code 

Name and Physical Address of Dual 
Credit Instructional Location/Site  

(Geographical Address where instruction 
occurs) 

Instructional 
Formats 

(Online, TSTC 
Campus, Off-site 

Credentialed Facility) 

San Benito High School 446290 450 S. Oscar Williams Road San 
Benito, TX 78586 

Offsite 

 
​ ​  
OVERVIEW 
 

TSTC is committed to serving the students and communities of Texas through collaborative work with 
ISD’s. A major initiative promoting technical education and careers is the Texas State Technical 
College Dual Credit Program, which includes the provision of the Dual Credit state program to 
qualified students. Dual Credit agreements will be aligned with the strategic priorities of the District and 
the College. TSTC will annually review Dual Credit Pathways and matriculation rates, in addition to the 
economic development needs of the State of Texas in order to ensure the partnerships in place are 
commensurate with all aforementioned strategic goals.  

DUAL CREDIT MISSION 

In order to prepare students for educational and career success, the purpose and mission of TSTC’s 
Dual Credit program is to provide a comprehensive, structured approach to completing Career and 
Technical Education (CTE) courses, leading to a post-secondary credential at Texas State Technical 
College. The ISD agrees to support TSTC’s Dual Credit students in completing coursework in their 
chosen Dual Credit pathway, and streamline matriculation efforts to TSTC to pursue a credential in a 
high-demand, high-wage field of study. 

MOU PURPOSE 
 

The purpose of this MOU is to outline the roles and responsibilities of TSTC, the District and the High 
School Partner(s). This MOU is an agreement that encompasses all programs and initiatives under 
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TSTC’s Dual Credit program, as required by the Texas Education Agency and the Texas Higher 
Education Coordinating Board.  

The Parties enter into this MOU as authorized by Texas Administrative Code, Title 19, Part 1, 
Chapter 4, Subchapter D, Rule § 4.84(a), and agree as follows: 
 

Upon execution of this MOU, TSTC agrees to: 

1)​ Provide the High School Partner(s) access to Dual Credit courses that are reflective of 
regionally based industry needs. This includes providing pathway alignment of TEA approved 
Endorsements course TEKS to College course Workforce Education Course Manual (WECM) 
outcomes and/or Academic Course Guide Manual (ACGM) outcomes by way of suggested 
crosswalks for Dual Credit courses, postsecondary pathways, credentials at the institution, and 
industry certifications. Texas Administrative Code, Title 19, Part 1, Chapter 4, Subchapter D, 
Rule § 4.84 (c. 

2)​ Support the High School Partner(s) by way of College recruitment presentations and 
informational meetings for all students at the High School Partner(s) locations throughout the 
school year.  

3)​ Work with the High School Partner(s) to establish academic advising strategies for students 
regarding Dual Credit opportunities within a career pathway that aligns with their continued 
education at TSTC, post graduation. 

4)​ Participate in the FAST (Financial Aid for Swift Transfer) program and adhere to all IHE 
requirements of the program. 

5)​ Ensure academic policies and procedures applicable to regular College courses and students 
will also apply to dual credit courses.  

6)​ Provide students access to all student learning and instructional support services including 
admissions and registration, counseling and advising, testing, instructional student support, 
tutoring, bookstore, and TSTC campus police.  

7)​ Establish the course curriculum, instructional methods, and grading criteria, and at the 
conclusion of each course, submit a numerical grade for each dual credit student to the High 
School Partner(s). A full transcript of college coursework can be provided upon request. 

8)​ TSTC will designate one representative responsible for: 
a)​ coordinating and tracking submission of all required documents for admissions and 

registration from the High School Partner(s); and 
b)​ submitting documents from High School Partner(s) for admission and registration to the 

Office of the Registrar; and 
c)​ working with the High School Partner(s)’ designated Dual Credit contact to schedule and 

conduct application and registration drives, program presentations, advising sessions, 
and campus tours, etc.  

d)​ working with the High School Partner(s)’ designated Dual Credit contact to schedule in 
person check-in’s, meetings, phone calls, emails, etc., for enrolled students to discuss 
academic planning, academic advising, and additional TSTC services and resources to 
help support student success. 
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e)​ sending High School Partner(s)’ updates on student progress, including progress of 
grades at the 6 week mark, academic concerns, when applicable, mid-term and final 
grades. 

f)​ collaboration with the High School Partner(s) to develop and utilize an early alert system 
to identify students at risk of not completing college coursework and to provide effective 
interventions. 

9)​ Post a copy of this MOU to TSTC’s website at de.tstc.edu in accordance with Texas 
Administrative Code, Title 19, Part 1, Chapter 4, Subchapter D, Rule § 4.84 (c.10) and, 
upon completion of this document, provide a copy for the High School Partner(s) to post to the 
District’s website.  

Upon execution of this MOU, the High School Partner(s) agree(s) to: 

1)​ Work with the Office of Dual Credit to identify and complete the Pathway Offering Form, 
electronically sent after receipt of the signed MOU (Attached hereto as an example, EXHIBIT 
A). 

2)​ Adhere to TSTC’s Dual Credit internal deadlines as outlined below and within the Academic 
Calendar and to follow all College enrollment procedures and guidelines for Dual Credit 
students.  

*Dates are subject to change 

Deadline to submit signed 2024-2025 MOU  March 14, 2025 

Deadline for Off-Site Facilities Approval  April 4, 2025 

Deadline for submission of all onsite (TSTC Campus) student 
applications/ documents 

July 18, 2025 

Deadline for new DC Instructor Credentialing 
(Application/Documentation Submitted to College) 

July 25, 2025 

Deadline for submission of all online and offsite location applications/ 
documents 

August 8, 2025 

Deadline for all student registration August 29, 2025 

 
3)​ Participate in the FAST (Financial Aid for Swift Transfer) program and adhere to all ISD 

requirements of the program. 
4)​ Ensure that campus administrators have access to and are familiar with the obligations and 

responsibilities outlined in this agreement. 
5)​ Cover all costs related to tuition, textbooks, supplies, and transportation as needed, or require 

the student to cover these expenses unless they qualify for free dual credit courses. 
6)​ The High School Partner(s) will designate ONE High School Contact responsible for: 
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a)​ guiding students in the selection of one Dual Credit pathway from the list of programs 
agreed upon between the High School Partner(s) and TSTC on the Pathway Offering 
Form. Enrollment in multiple pathways is not permitted; and 

b)​ coordinating and submitting of all required documents for admission and registration to 
the assigned Dual Credit Representative no later than August 8, 2025; and 

c)​ adhering to all established College deadlines, policies and procedures including but not 
limited to schedule changes including, additions, drops, and withdrawals; and  

d)​ working in collaboration with the College’s Dual Credit office regarding admissions, 
advisement, registration, grading, reporting and program improvements; and supporting 
student communication with instructors. 

7)​ Ensure that all high school students interested in Dual Credit courses complete the college 
admission application and required documentation, and submit all admission materials to the 
College. 

8)​ Coordinate with TSTC regarding Dual Credit presentations throughout the academic year on a 
predetermined basis (fall and spring) to include both application and registration drives, in 
addition to other presentation format options. 

9)​ Collaborate with the College to arrange academic advising opportunities for students, including 
TSTC visits each semester. 

10)​Inform students of the ISD and College's Code of Student Conduct and academic calendar, 
communicate their responsibilities as TSTC students, and ensure they are aware of attendance 
policies. 

11)​ Inform TSTC of any special Texas Education Agency designations, obligations, or proposed 
partnerships related to grant applications. A copy of the proposal and/or a detailed statement of 
work must be submitted to TSTC, with sufficient notice, for review by the Office of Dual Credit, 
the Office of the Provost, and the Office of Sponsored Programs, prior to the grant application 
deadline. 

12)​Inform all parents of students in grade nine and above about the dual credit programs offered by 
TSTC. Additionally, parents should be notified about available funding for dual credit courses. 

13)​Post a copy of this MOU to the District’s website in accordance with Texas Administrative 
Code, Title 19, Part 1, Chapter 4, Subchapter D, Rule § 4.84 (c.10). 

 
Data Sharing & Privacy Agreement 
 
The High School Partner will provide to TSTC the following student information for all students from 
9th-12th grade for the purpose of Dual Credit enrollment. 
 

1)​ Student name (Last, First, Middle Initial)  
2)​ Date of birth  
3)​ Mailing address (Street, City, State, Zip)  
4)​ Name of school  
5)​ Grade Level  
6)​ High school graduation anticipated year 
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7)​ TSDS identification numbers for the purpose of identifying FAST eligibility. 
8)​ College Readiness Scores (if needed): STAAR English II, STAAR Algebra 1 with Algebra II 

course grade, STAAR English III, STAAR Algebra II, TSIA, TSIA ABE, TSIA 2.0, and TSIA 2.0 
Diagnostic  

9)​ High school transcript and/or grade 8 report card 
10)​Bacterial Meningitis shot record (if students are attending a TSTC campus for instruction) 

 
The College will electronically request the aforementioned data and it will be provided promptly as 
agreed by both Parties.  

The following information will be provided by the College to the high school partners upon initial entry 
into the program: 

1)​ Student TSTC One ID 
2)​ Student registration status 
3)​ Student course schedules/ rosters 

STUDENT ELIGIBILITY 
 

TSTC requires High School Partner(s) to follow all College enrollment procedures and guidelines for 
Dual Credit students. All admissions and eligibility requirements are outlined by the Texas Higher 
Education Coordinating Board laws and regulations, the Texas Administrative Code, Title 19, Part 1, 
Chapter 4, Subchapter D and Subchapter G Rule § 4.85, and in the College’s Statewide Operating 
Standard (SOS) ES 4.07 Admission of Students. 

Students must be in grade nine or above and demonstrate appropriate college readiness to be eligible 
for enrollment in dual credit courses. For some programs, eligibility may include successful completion 
of the Texas Success Initiative Assessment (TSIA) 2.0 program, prior to enrolling unless otherwise 
exempt or waived.  

ELIGIBLE COURSES 
 

Courses offered by TSTC are developed based on the guidelines published in the Workforce 
Education Course Manual (WECM) or the Academic Course Guide Manual (ACGM) adopted by 
the Texas Higher Education Coordinating Board (THECB) and must be in the approved course 
inventory of the College and approved for Dual Credit by the College’s applicable instructional 
department and TSTC’s Office of Dual Credit. Remedial or continuing education courses will not 
be offered for dual credit. TSTC does not offer concurrent enrollment to high school students, 
except where Individual Approval is met, as stated in TSTC’s Statewide Operating Standard 
(SOS) ES 4.07 Admission of Students. 

Student Responsibilities and Enrollment Procedures 

Students are to abide by the Rules and Regulations set forth in TSTC Catalog and Student 
Handbook, which are published and available on TSTC website at www.tstc.edu for the current 

5 of 20 ​​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
​ ​  



 

academic year. Academic policies can also be found in the TSTC Statewide Operating Standards 
(SOS) website. 

Students are responsible for notifying their high school counselor and Dual Credit                   
Representative if they are wanting to withdraw from their course(s). Students must submit a 
withdrawal request through their Workday account, following TSTC’s Academic Calendar, to be 
officially removed from their enrolled course(s). Students who drop after the first class day will still 
incur the Dual Credit tuition fee in accordance with Statewide Operating  Standard (SOS) FA 1.09 
Refund of Tuition and Fees. Dual Credit classes will follow TSTC’s Academic Calendar. 
Exceptions may be arranged through collaboration between the College and the High School 
Partner(s).  

METHOD OF DELIVERY, INSTRUCTION, AND LOCATION OF CLASS 
 

Courses may be delivered utilizing the method mutually determined by TSTC and the High School 
Partner(s), which may include the following:  

1)​ Delivery at the High School Partner(s)’ campus utilizing a high school teacher credentialed and 
employed and defined in Statewide Operating Standard (SOS) ES 1.11 Faculty Credentials 
as a College Dual Credit Instructor (DC Instructor); or   

2)​ Delivery on a TSTC campus utilizing College Instructors whereby students are integrated into 
traditional course section offerings; or 

3)​ Delivery online utilizing a TSTC Instructor. 

Please note: The delivery of courses is subject to change based on curriculum and program 
updates relative to the modality of instruction.  

Dual Credit classes taught in a hybrid modality, as defined by the Texas Higher Education Coordinating 
Board (THECB), Texas Administrative Code, Title 19, Part 1, Chapter 2, Subchapter J, Rule 
§2.202, is “A course in which the majority (more than 50 percent but less that 85 percent), of the 
planned instruction occurs when the students and instructor(s) are not in the same place. Hybrid 
courses taught by TSTC are when part of the course is delivered online and part of the course is 
delivered face-to-face. 

Dual Credit classes not taught on a College campus or during regular class hours may include but are 
not limited to: 

1)​ Distance Education: Distance education courses encompass online and hybrid courses as 
stated in TSTC’s Statewide Operating Standard (SOS) ES 2.20  Distance Education. Dual 
Credit students participating in classes delivered by distance education by TSTC are not 
required to be at the off-site location to receive instruction. Distance education courses that are 
delivered 100% online are accessible at any time or location where a student has a computer 
and internet access; or 

2)​ Special technical programs approved to run outside the designated block time; or 
3)​ Courses taught at high school, face-to-face; or 
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4)​ Courses taught in a hybrid modality *Subject to availability by program and location* 
 
Please note: Some programs may be offered through non-traditional modalities such as 
course/credit-based Competency-Based Education (CBE). TSTC refers to CBE programs as 
Performance-Based Education (PBE). 

Course Scheduling and Contact Hours 

All courses provided in a face-to-face or hybrid format, including those conducted at a TSTC campus or 
in a high school facility with face-to-face instruction, shall adhere to the minimum contact hour 
requirements as established by the Workforce Education Course Manual (WECM), Academic 
Course Guide Manual (ACGM), Guidelines for Instructional Programs in Workforce Education, 
and the Texas Higher Education Coordinating Board (THECB). 

1.​ For courses conducted at a TSTC campus, the College will provide the High School Partner(s) 
with course schedules that comply with contact hour requirements. 

2.​ The College and High School Partner(s) will collaborate to ensure that course schedules for 
classes held at the high school facility meet the minimum contact hour requirements. 

3.​ Students enrolled in hybrid courses must follow the College’s Academic Calendar and adhere 
to the attendance policy as outlined in the course syllabus. 

Courses offered in a distance learning format are not bound by contact hour scheduling requirements. 
However, the College recommends that High School Partner(s) ensure enrolled students understand 
the rigor of distance learning courses and allocate adequate time for completion to support their 
success. 
 
GRADING PROCEDURES AND ACCESS 
 

High School Partner(s) that participate in the Dual Credit Program at TSTC will comply with procedures 
and guidelines established by the College as stated in TSTC’s Statewide Operating Standard (SOS) 
ES 4.06 Grading System. 

Grading Procedures 

A student must earn a grade of 'C' or better in a WECM course to pass, unless the course is a 
Performance-Based Education (PBE) course, which requires a grade of 'B' or better to pass and 
enroll in the next course. For ACGM courses, a minimum grade of 'C' is required to pass. 

Dual Credit students are issued letter grades as pursuant to TSTC’s grading system. If High School 
Partner(s) require a numerical grade they must directly contact the instructor of record for the 
course(s). 

Students can track their academic progress through Canvas throughout the semester. Final 
grades will be accessible at the end of the semester in Workday Student. 
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FACULTY QUALIFICATION, SELECTION, HIRING, SUPERVISION AND EVALUATION 

TSTC has established an approval process for selecting and approving qualified faculty to teach Dual 
Credit courses at a High School Partner(s) facility. Faculty applying to teach a Dual Credit pathway 
must meet the credential requirements as stated in TSTC’s Statewide Operating Standard (SOS) 
ES 1.11 Faculty Credentials, which includes the criteria used by the College to determine teaching 
eligibility.  

1)​ Candidates must submit their resume, copies of transcripts, and/or industry certifications to the 
College’s Director of Alignment for evaluation prior to the credentialing process of the High 
School Partner(s) facility. This ensures they meet the qualifications to teach the courses in the 
dual credit pathway. 

2)​ Once the High School Partner(s) facility meets all necessary credentialing criteria, the College 
will initiate an employment application for the selected candidate. 

3)​ Applicants are required to complete an employment application and submit all necessary hiring 
documents, including their résumé via Workday, along with copies of transcripts and/or industry 
certifications, to TSTC’s Office of Faculty Credentialing at faculty.credentialing@tstc.edu. 

4)​ TSTC will ensure that College faculty teaching Dual Credit courses have met acceptable 
national criminal background checks, which may include fingerprinting. 

5)​ Each approved Dual Credit Instructor will be supervised by TSTC’s respective designee 
and be evaluated and monitored to ensure quality of instruction and compliance with the 
College’s policies and procedures in accordance with TSTC’s Statewide Operating 
Standard (SOS) ES 1.11 Faculty Credentials.  
 

Employment with College is contingent upon the following: 

1)​ TSTC complies with the Immigration Reform and Control Act; all positions are contingent upon 
proof of eligibility to accept employment in the United States. Documentation of eligibility must 
be provided within 72 hours of application 

2)​ Pre-Employment Requirements - All ISD faculty must satisfactorily meet TSTC’s 
pre-employment requirements, including background checks and chemical screenings, to be 
eligible for employment. 

3)​ Employees are held responsible for ensuring that official transcripts are received by TSTC no 
later than his or her 30th day of employment. Failure to do so could result in termination of 
employment. 

4)​ Submission of a completed application, along with required documentation, must be done no 
later than July 25, 2025. 

5)​ Continued employment is contingent on the required approval, availability of funding, 
satisfactory performance assessment, and a continued need for the position in the College’s 
department. 

6)​ Continued employment is contingent on an executed MOU with the District and High School 
Partner. 

7)​ All new Dual Credit Instructors are required to complete Faculty Orientation administered by 
the Human Resources Learning and Organizational Development Office within 30 days of their 
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start date. 
8)​ Notification of Unmet Requirements: If any pre-employment requirements are not met, 

TSTC will communicate only to ISD partners that our requirements were not fulfilled. This may 
include instances of an unsatisfactory drug screen, background check, or credential 
verification. 

9)​ In the event of an investigation of a personnel matter ,including Title IX concerns, the College 
and the High School Partner(s) will work collaboratively and in a timely manner share any and 
all information necessary with TSTC’s Human Resource office and the corresponding Districts’ 
Human Resource office. 

10)​DC instructors will complete an annual online faculty orientation and the TSTC Essentials 
training offered by the Human Resources Learning and Organizational Development Team via 
Workday. DC Instructors must comply with HB 2504 and submit the required curriculum vitae 
(CV) and the course syllabus by the appropriate deadline each semester. 

11)​ The High School Partner(s) will allow release time from high school duties for DC Instructors 
to complete the required 6 hours of faculty development per year as referenced in Statewide 
Operating Standard (SOS) HR 1.18 Faculty Professional Development. 

College DC Instructors will receive stipend pay for the semester the course is taught which will be 
divided and paid out monthly according to the course start and end dates. Payment may be subject to 
change should a DC instructor be removed from instruction for any reason (such as extended leave) 
during the agreed upon semester and course. Please note: Stipends are contingent on courses 
taught, not individual sections. The 2025-2026 stipend system is as follows: 
 

Dual Credit Instructor Stipend Per 
Semester 

$750 
1-2 courses 

$1,250 
3-4 courses  

 
High School Partner(s) and Dual Credit Instructor Expectations: 

1)​ The DC Instructor will follow current College procedures to ensure students participating in the 
course(s) are officially listed on the roster by TSTC’s Census date. Any student not on the 
roster by the 11th day of class (Census Day) will not be enrolled in the course.  

2)​ The DC Instructor(s) will report to the designated Program Team Lead for the program with 
which they are associated for instructional guidance and support including course delivery 
expectations.  

3)​ All DC Instructors will follow the College’s grading system as stated in TSTC’s Statewide 
Operating Standard (SOS) ES 4.06 Grading System as well as the grading criteria and 
WECM course outcomes as stated in the department-approved syllabus.  

4)​ DC Instructors will submit required reporting documents through the designated Learning 
Management System and Workday (such as: submission of midterm and final grades and 
certification of rosters) in accordance with all timelines and due dates.  

5)​ In order to ensure instructional needs are met, the High School Partner(s) will notify TSTC’s 
Dual Credit office of any DC Instructor personnel changes ninety (90) days prior to the first 
day of the semester. 
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6)​ In order to ensure instructional needs are met, if any staffing personnel changes occur due to 
extended leave, the High School Partner(s) are required to notify the Office of Dual Credit and 
their Program Team Lead immediately. 

a)​ If a Dual Credit (DC) instructor is terminated or resigns from the Independent School 
District (ISD) during the school year, the ISD is responsible for notifying the College 
within five (5) business days. 

b)​ If a DC instructor receives an official reprimand or counseling for actions occurring while 
teaching TSTC curriculum, the ISD is responsible for notifying the College within 
forty-eight (48) business hours. 

7)​ The rigor of college-level course work can often require additional time outside of class in 
order to meet all course learning objectives and outcomes; therefore, DC Instructors should 
encourage students to allow a sufficient amount of time to complete out-of-class work 
assignments.  

8)​ When issuing grades, DC Instructors are not permitted to alter the earned College letter grade 
scale, which may differ from the High School Partner(s)’ numeric grade scale.  

9)​ Dual Credit students are expected to meet the required minimum number of contact hours per 
semester in courses offered at the High School Partner(s)’ location. 

FACILITIES, TEACHING ENVIRONMENT, ENROLLMENT 
 

FacilitiesHow 
 

The High School Partner(s) will work with TSTC to ensure that the High School Partner(s)’ facilities 
meet the expectations and criteria required for college classes, and are appropriate for college-level 
instruction that include the following: 

1)​ High School Partner(s) are required to enroll a minimum of 15 College Dual Credit students 
for each offsite course section offered at the High School Partner(s) request. 

2)​ High School Partner(s) will ensure that DC Instructors and Dual Credit students have 
appropriate access to all available instructional resources and essential technology.   

3)​ High School Partners will ensure that all required textbooks, materials and additional supplies 
will be acquired by the ISD or student prior to the first day of class 

4)​ High School Partner(s) will permit access to TSTC’s electronic learning resources and other 
required softwares when the course is taught at the High School Partner(s) facility; and 

5)​ High School Partner(s) offering courses will meet the laboratory safety standards and have 
materials/equipment that comply with College program requirements. 

6)​ High School Partner(s) will ensure the safety and security of the High School facilities where 
Dual Credit classes are held on High School leased or owned property. 

7)​ TSTC will ensure the safety and security of the College's facilities where Dual Credit classes 
are held on College leased or owned property. 

The number of courses in a Dual Credit pathway offered at a High School Partner(s) off-site location will 
be monitored and approved on an annual basis by TSTC’s Curriculum Committee. All applicable off-site 
reporting requirements with TSTC’s accreditor, Southern Association of Colleges and Schools 
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Commission on Colleges (SACSCOC) will be met in accordance with Statewide Operating Standard 
(SOS) GA 1.23 SACSCOC Substantive Change Compliance. When necessary, TSTC must seek 
approval from SACSCOC to offer 50% or more of instruction towards a program at an off-site location 
before implementation.  Timeline for SACSCOC approval can take up to one year. Changes to an 
off-site location including name, physical address, relocation or closure must be reported to TSTC 60 
days prior to implementation. 

Please note: Failure to ensure Dual Credit Instructors and students have all the required  
aforementioned resources can impact TSTC’s decision to execute subsequent partnership 
agreements with the High School Partner(s). 
 
Composition of Class 
 

Dual Credit courses will be composed as defined by the Texas Higher Education Coordinating Board 
laws and regulations, the Texas Administrative Code, Title 19, Part 1, Chapter 4, Subchapter D and 
Subchapter G Rule § 4.85.  
 
The High School Partner(s) may not enroll both dual credit and non-dual credit students in the same 
section, unless the creation of a high school credit-only class is not financially viable for the high school 
and only under one of the following conditions: 

a)​ If the course is required for completion under State Board of Education High School graduation 
requirements, and the school is otherwise unable to offer such a course; or 

b)​ If the high school credit-only students are College Board Advanced Placement or International 
Baccalaureate students; or 

c)​ If the course is a career and technology/college workforce education course and the high school 
credit-only students are eligible to earn articulated college credits.  

Monitoring Instruction 
 

High School Partner(s) will work with TSTC so that College personnel will have the opportunity to 
monitor the quality, for courses taught on an ISD Campus, and rigor of instruction in compliance with 
the College’s course syllabus and the standards established by the state of Texas, the Southern 
Association of Colleges and Schools Commission on Colleges (SACSCOC) and the High School 
Partner(s). TSTC’s Director’s of Alignment and Program Team Leads Student Learning designee for the 
program will conduct a faculty evaluation. The evaluation and training shall include, but not be limited 
to: 

1)​ The College’s respective Director of Alignment and the Program Team Lead for Dual Credit 
Instructors will conduct coordinated site visits and check-ins each semester to monitor 
compliance and ensure high-quality instruction. 

2)​ At the end of each semester, the Director of Alignment and Program Team Lead will meet with 
the Dual Credit Instructor for an end-of-semester review. If needed, a Professional 
Development Plan will be created to address and support instructional needs. 

3)​ At the end of each academic year, the Director of Alignment and Program Team Lead will 
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complete an annual faculty evaluation for the Dual Credit Instructor. If needed, a Professional 
Development Plan will be created to address and support instructional needs.  

4)​ A mandatory yearly instructor orientation/training session for all Dual Credit Instructors. 

FINANCE AND FUNDING 

FAST (Financial Aid for Swift Transfer) Program 

TSTC has opted to participate in the FAST Program for the 2025-2026 Academic Year as defined in 
Texas Administrative Code, Title 19, Part 1, Chapter 13, Subchapter Q, Rule § 13.500. Dual 
Credit students eligible for free Dual Credit tuition, under this program, must meet the following 
student eligibility requirements: 

1)​ are enrolled in an eligible dual credit course at a public school district or charter school (i.e., 
eligible for Foundation School Program funding); and 

2)​ are taking a course offered through an institutional agreement, as outlined in Texas 
Administrative Code, Title 19, Part 1, Chapter 4, Subchapter D, Rule § 4.84, from an 
institution of higher education that has opted to participate in FAST; and 

3)​ were qualified for free/reduced-price lunch in any of the four school years prior to the academic 
year in which they enroll in the dual credit course. 

 
The College will adhere to all reporting requirements and deadlines set forth by the Texas Higher 
Education Coordinating Board (THECB) to identify eligible students. Student(s) identified as being 
eligible for free tuition under this program, will not have their tuition invoiced to the ISD.  
 
It is the High School Partner(s) responsibility to: 

1)​ ensure that proper reporting of student(s) economic status is reported to the Texas Education 
Agency (TEA) in order for student eligibility to be determined; 

2)​ to notify the College of student eligibility in a timely manner, including submitting all registered 
students TSDS identification numbers BEFORE the 12th day of class; and 

3)​ to ensure that all other fees related to dual credit courses, including, but not limited to: required 
textbooks, tools, uniforms, software, supplies, computer specifications, internet, and access to 
all necessary platforms are supplied to the student(s) at no cost to them. 

 
Tuition and Fees 
 

Dual Credit courses are offered at a reduced tuition waiver and fee rate of $33.00 per credit hour. 
Dual Credit student eligibility and enrollment requirements must be met for the tuition waiver to apply. 

Invoicing 

TSTC will invoice the High School Partner(s) for all applicable tuition and fee charges under the 
sponsorship billing process. Invoicing will follow Statewide Operating Standard (SOS) FA 1.09 
Refund of Tuition and Fees, unless the fees are specifically designated as non-refundable. Invoicing 
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will begin after student(s) FAST eligibility status has been identified. Students enrolled in semester 
credit hour courses who drop a course or withdraw from school prior to the first class day shall incur no 
tuition cost. Students in semester credit hour courses who officially withdraw from school or drop a 
course after classes begin shall receive their tuition and fees reduced according to the following 
schedule:  

Invoicing fees are as follows: 

7 week semester: 

TSTC Credit Hour(s) 30% fee 
Up to 7th class day 

75% fee 
Up to 9th class day 

100% fee 
After 9th class day 

1 $9.90 $24.75 $33 

2 $19.80 $49.50 $66 

3 $29.70 $74.25 $99 

4 $39.60 $99 $132 

 
15 week semester: 
 

TSTC Credit Hour(s) 30% fee 
Up to 14th class day 

75% fee 
Up to 19th class day 

100% fee 
After 19th class day 

1 $9.90 $24.75 $33 

2 $19.80 $49.50 $66 

3 $29.70 $74.25 $99 

4 $39.60 $99 $132 

 
The High School Partner(s) will designate a Business Accounting Office Contact to work with 
TSTC’s Student Accounting office regarding invoices.The Business Accounting Office Contact, 
listed below, will receive the invoices and be responsible for remitting payment to the College.  
 

 
Business Accounting Office Contact Name:_____________________________ 
 
Email Address: __________________________________ 
 
Phone Number: _________________________________ 
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Books and Supplemental Materials 
 

The High School Partner(s) are responsible for ensuring students have obtained access to the correct 
editions of required textbooks, tools, uniforms, software, supplies, computer specifications, internet, and 
access to all necessary online platforms, etc., before the first day of the college’s class.  

Textbooks, materials, and supplies are available for purchase through the TSTC bookstore at 
https://www.tstc.edu/student-life/bookstores/. Some programs use digital textbooks from a third 
party platform that is built into the online Learning Management System. The District will receive a 
separate invoice reflecting the cost of the textbook if students do not opt out of this option. 

Each semester, the Office of Dual Credit will share the upcoming semester’s textbook and additional 
materials requirements with the High School Partner(s). A list of required materials will be provided via 
email by the DC office before each semester and will be posted on the DC website at de.tstc.edu, 
located under the resources section: Textbook and Materials Information. 

The High School Partner(s) and students should refer to the instructor's syllabus for the correct course 
requirements. Those eligible for free dual credit courses are not responsible for covering the costs of 
textbooks and other course materials. It is the ISD’s responsibility to provide these resources. 

STUDENT RIGHTS AND RESPONSIBILITIES 
 

Dual Credit students must abide by the Code of Student Conduct outlined in the current College 
Catalog and Student Handbook. Dual Credit students will be dismissed for disruptive behavior and 
referred to their high school principal or designee for disciplinary action on the high school side. Dual 
Credit students attending classes on TSTC’s campus will be treated as college students and are 
responsible for knowing all rules and regulations of the College. Student conduct violations will be 
handled through the Code of Student Conduct, Statewide Operating Standard (SOS) ES 3.23 
Student Rights and Responsibilities. 

Enrolled students will be granted access to both Student Information Systems and Learning 
Management System platforms which includes grades, transcripts, and other College resources.  

Title IX Discrimination 

TSTC upholds non-discriminatory policies outlined in Statewide Operating Standard (SOS) HR 2.1.14 
Equal Opportunity in Employment and Statewide Operating Standard (SOS) ES 4.07 Admission 
of Students, ensuring equal access to its programs and activities for applicants, employees, and 
students, regardless of race, color, religion, gender, national origin, age, genetic information, disability, 
veteran status, or any other protected characteristic under applicable laws. 

Furthermore, Title IX of the Education Amendments of 1972 reinforces this commitment by prohibiting 
sex-based discrimination in federally funded education programs. This includes protection against 
sexual harassment, violence, pregnancy, and parental status discrimination. TSTC extends these 
safeguards to all employees and students, regardless of their pregnancy or parenthood circumstances, 
demonstrating a commitment to a supportive educational environment. 
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Student Grievances/Complaints 
 

Procedures for handling student grievances or complaints, as it relates to the college course or 
customer service, are applicable to all students, including those enrolled in dual credit courses. Dual 
Credit students with grievances or complaints shall follow the procedures as stated in TSTC’s 
Statewide Operating Standard (SOS) ES 3.24 Student Grievances and Complaints,  as published 
in TSTC’s Student Catalog and Student Handbook. 
 
STUDENT SUPPORT SERVICES 
 

TSTC and the High School Partner(s) will adhere to Section 504 of the Americans with Disabilities 
Act Amendments Act (ADAAA). Students in Dual Credit courses will have access to the same or 
comparable support services that are afforded College students on the main campus. TSTC is 
responsible for ensuring timely and efficient access to Student Support Services. Services such as 
these may require a signed student and/or parent consent form to receive services. 

TSTC will adhere to and comply with current College policies and procedures, and federal, state and 
local laws, that govern the College for individuals and/or students with disabilities that require 
accommodations.  

The High School Partner(s) agree that in classes for which college credit is awarded, accommodations 
will need to meet standards under the ADAAA and Section 504, subpart E, and will adhere to TSTC’s 
current policies and procedures for determining reasonable accommodations and grievances. Service 
coordination and costs of required accommodations will be afforded through a collaborative effort. 
Building and information technology access will be the responsibility of the owner/provider of that 
infrastructure, including access to web-based curriculum materials. 

The High School Partner(s) agree that classes in which high school credit is awarded, the ADAAA and 
Section 504, subpart D, accommodations will be the responsibility of the High School Partner(s). If an 
accommodation fundamentally alters the course, college credit will not be awarded. Students with 
disabilities who require accommodations will be required to self-disclose with TSTC’s Access & 
Learning Accommodations (ALA) Office. 

All Dual Credit students have access to the Advocacy and Resource Center, which is designed to 
assist students with non academic barriers, including basic needs such as food, shelter, transportation 
and child care. Students are responsible for contacting the office for services as needed. 

It is the responsibility of the Dual Credit students, their parents/legal guardians or sponsoring agents to 
provide health and accident insurance for the Dual Credit students. Further, High School Partner(s), the 
Dual Credit students, their parents/legal guardians or sponsoring agents will hold the College harmless 
and waive any claims, past, current or future, they may have for any death, personal injury, property 
damage or accidents involving students or visitors while on TSTC’s campus or off-campus instructional 
site locations. 

Learning and Library Resources 
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All Dual Credit students and DC Instructors have access to TSTC’s library and learning information 
resources via Library Services at https://tstc.libguides.com. Students’ TSTC OneID login may be 
required to access remote resources. Students have access to self-guided and scheduled tutorials and 
instruction in the use of libraries and other resources at https://tstc.libcal.com/. 

TRANSCRIPTION OF CREDIT 
 

A college grade shall be transcribed upon completion of the semester for the courses in which they are 
officially enrolled and will adhere to the current grading policy. The High School Partner(s) agree to 
evaluate the learning objectives to be achieved by students completing the College’s Dual Credit 
college courses and to transcribe credit on the student’s high school transcript accordingly.  

Acceptance of credit by another institution is at the discretion of the receiving institution. Therefore, it is 
the student's responsibility to consult with the transfer institution to confirm that all dual credit 
coursework will transfer appropriately. 

ARTICULATED CREDIT 
 

The College does not offer articulated credit as an alternative to Dual Credit to the High School 
Partner(s). 

CAMPUS ACTIVITY AND TRANSPORTATION 
 

The College assumes no obligation or responsibility for the transportation of students to or from the 
College’s campus or any other training facility. Students that have a free period while on the College’s 
campus will not be monitored. The High School Partner(s) shall hold harmless the College for any 
death, personal injury, property damage and/or campus disruption caused by High School Partner(s) 
personnel or students. The College is not responsible for High School Partner(s)’ students who leave 
the College’s grounds. 

CYBERSECURITY TRAINING 

If District has access to a TSTC computer system or database, District represents and warrants that it 
will comply with the requirements of  Texas Government Code, Chapter 10, Section 2054, 
Subchapter A,  relating to cybersecurity training certified by the Department of Information Resources 
(DIR) and required verification of completion of the training program. A Third Party Vendor form must 
be signed by the High School Partner(s) designee before access is granted to the College’s learning 
management system. 

Security Safeguards 

To maintain the confidentiality and security of the data, the College and District shall each 
independently implement best practices to protect against unauthorized physical and electronic access. 
Additionally, both Parties will adhere to the following safeguards for processing, storing, or transmitting 
data covered by the Agreement on their information systems: 
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1.​ Secured Facilities and Restricted Access: Ensure that all student records provided by the 
College and District are stored in secured facilities with access limited to authorized personnel 
only. 

2.​ Secure Passwords: Implement procedures and systems that require the use of secure 
passwords to access the data. 

3.​ Mandatory Training: Provide mandatory annual training for personnel on information security. 
4.​ Data Protection: Maintain all data in a secure manner that prevents interception, diversion, or 

other unauthorized access. 

Systems and procedures for accessing data must ensure that any data disclosure to third parties, in 
compliance with applicable state laws (such as the Texas Public Information Act, audits, or other lawful 
reasons according to the Texas Education Agency or the Texas Higher Education Coordinating Board’s 
regulations), adheres to FERPA and Texas laws regarding the exceptions to the disclosure of 
confidential student information. 

Method of Access or Transfer 

Individual level student survey and academic data will be transferred between designated ISD officials 
and designated TSTC officials in a manner that maintains the confidentiality and security of individually 
identifiable records and data. (Typical approaches use TREx, encryption of personally identifiable data.)  
 
Physical Location of Data  

Data will be housed in a secure physical or electronic facility accessible only to individuals authorized to 
use the data for the purposes outlined in this document and the Agreement. The data will be stored in a 
manner that ensures the prevention of unauthorized access to personally identifiable information. 
Secure passwords will be required for accessing electronically stored data. 

Disposition of Data  

The College and ISD will maintain and destroy any data covered under the Agreement in accordance 
with each Parties respective policies on records retention.  

FERPA 

The Parties agree to maintain the records for all students by all applicable federal, state and local laws. 
For the purposes of this MOU, pursuant to the Family Educational Rights and Privacy Act of 1974 
(FERPA), TSTC hereby designates the High School Partner(s) as a school official with legitimate 
education-related interests in the educational records of the students who participate in the Dual Credit 
program to the extent that access to the records is required by the High School Partner(s) to carry out 
the functions of the program. The Parties agree to maintain the confidentiality of the students’ 
educational records in accordance with the provisions of FERPA. The Parties shall not release 
educational records to any third party without written consent by the affected student.  

FORCE MAJEURE 
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Neither Party to this MOU will be liable or responsible to the other for any loss or damage, or for any 
delays or failure to perform, due to causes beyond its reasonable control including, but not limited to, 
acts of God, strikes, epidemics, pandemics, war, riots, flood, fire, sabotage, or any other circumstances 
of like character (“Force Majeure Occurrence”). However, at the sole discretion of TSTC, the term may 
be extended in an amount necessary for TSTC to complete the purposes of this MOU, which delay(s) 
have been caused by the Force Majeure Occurrence, and during said extension, the High School 
Partner shall work diligently in accordance with this MOU to complete the purposes of this MOU.  

TEXAS PUBLIC INFORMATION ACT 
 

Notwithstanding any provisions of this MOU to the contrary, the High School Partner(s) understands 
that TSTC will comply with the Texas Public Information Act, Gov’t Code, Chapter 552 as interpreted by 
judicial opinions and opinions of the attorney general of the state of Texas. TSTC will notify High School 
Partner(s) of receipt of a request for information related to this MOU. High School Partner(s) will 
cooperate with TSTC in the production of documents responsive to the request.  

High School Partner(s) may request that TSTC seek an opinion from the attorney general of the state of 
Texas; however, TSTC will not honor High School Partner(s)’s request for an opinion if the request is 
not based upon a reasonable interpretation of the Texas Public Information Act.  Additionally, High 
School Partner(s) will notify TSTC’s Office of General Counsel of any third-party requests for 
information that was provided by the state of Texas for use in conducting this MOU. This MOU and all 
data and other information generated or otherwise obtained in the performance of its responsibilities 
under this MOU may be subject to the Texas Public Information Act. High School Partner(s) is required 
to make any information created or exchanged with the state pursuant to this MOU, and not otherwise 
excepted, from disclosure under the Texas Public Information Act, available in a format that is 
accessible by the public at no additional charge to the state. High School Partner(s) agrees to maintain 
the confidentiality of information received from the state of Texas during the performance of this MOU, 
including information which discloses confidential personal information, particularly, but not limited to, 
Social Security numbers. 

MEMORANDUM OF UNDERSTANDING (MOU) 
 

Any change to the terms of this MOU must be presented in written form and agreed upon by both TSTC 
and the High School Partner(s) at least thirty (30) days before any term or provision may be changed. 

COUNTERPARTS 
 

This MOU may be executed in one or more counterparts and may be electronically transmitted. Each 
counterpart shall be deemed an original and all of which shall constitute one and the same document. 

EFFECTIVE DATE AND TERM 
 

The effective date of this MOU is active upon signature of all parties and applies to the 2025-2026 
academic year.  
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SIGNATURES 

The persons signing this MOU represent, each to the other, that they are authorized to sign for and bind 
their respective institutions. 
 
High School Partner San Benito CISD 
240 N. Crockett Street San Benito, TX 78586 
 
By:  
 
______________________________________________ 

 
Date:  
 
____________________ 

Alfredo Perez 
Superintendent  

 

San Benito CISD 
 

 

Texas State Technical College 
1902 North Loop 499 Harlingen, TX 78550 
 
By:​ ​ ​ ​ ​ ​ ​ ​       Date: 
 
_____________________________________________          ____________________ 
Eladio Jaimez 
TSTC Campus Provost 
 
 
By:​ ​ ​ ​ ​ ​ ​ ​      Date: 
 
____________________________________________           _____________________ 
Kadie R. Svrcek 
Sr. Director, Dual Credit 
 
Attachment: Exhibit A is a copy of Texas State Technical College’s Dual Credit Pathway Offering 
Form. This exhibit serves as an example ONLY. The formal Pathway Offering Form will be sent to 
the High School Partner(s) after receipt of this Dual Credit Memorandum of Understanding. 
Exhibit A 
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Board Meeting Date: March 19, 2025 

 
 

 
 
 

Request Approval of the Memorandum of Understanding between San 
Benito CISD and Neighbors In Need of Services, Inc Head Start/Early Head 
Start Program for the 2025-2026 School Year  
 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum of 
Understanding between San Benito CISD and Neighbors In Need of Services, Inc. Head Start/Early 
Head Start Program for the 2025-2026 school year.  
 
Rationale: 
The Memorandum of Understanding between San Benito CISD and NINOS Head Start sets forth the 
terms of the provisions for educational services, disability services, and transition services to 
children 3 years of age who are eligible for pre-kindergarten. The partnering campuses are as 
follows:  
 
La Encantada Elementary  
La Paloma Elementary  
Sullivan Environmental Science Academy   
 
Paperwork Impact: 
Minimal   

 
Budgetary Information: 

  No cost to district. 
 
 
Resource Personnel: 
All participating campuses 
Diana Atkinson, Director of Elementary Instruction 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  
 
 

 
Board Policy Reference and Compliance:  
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San Benito Consolidated Independent School District 

and 

Neighbors In Need of Services, Inc. Head Start/Early Head Start Program 

Memorandum of Understanding (MOU) 
NINOS Head Start/Early Head Start Program (NINOS) and the San Benito Consolidated Independent 
School District (SBCISD) agree to provide educational services to children three (3) years old who 
are deemed eligible for pre-kindergarten education services as set out herein. This MOU 
(Agreement) is between SBCISD, a public school district and governmental subdivision of the State 
of Texas, and NINOS, a not-for-profit corporation; agree to provide the following services to bring 
NINOS and the local education agency into compliance with section 624(e) (5), of the Improving 
Head Start for School Readiness Act of 2007. The following services will be incorporated in this one 
agreement: educational services, disability services, and transition services.  

This agreement shall not serve to create a principal agent relationship, partnership, or joint venture. 
Each party shall retain control over its own employees and agents. No party waives or relinquishes 
any immunity or defense on behalf of itself, its agents, trustees, officers, or employees as result of 
entering into this agreement. This agreement shall not benefit or obligate any person or entity who 
is not a party. The parties shall cooperate fully in opposing any attempt by any third party to claim 
any benefit, protection, or other consideration under this agreement. This agreement may not be 
assigned by either party without the prior written consent of the other party. 

The terms and conditions set forth in the following document shall constitute the entire agreement 
between NINOS and SBCISD and may not be amended except by a written document signed by 
both entities. Any notice required under this agreement must be in writing and be directed to the 
following person: 

• Superintendent of Schools, Alfredo Perez  

• NINOS's Executive Director, David Kowalski  

Purpose: This MOU aims to formalize the collaboration between the San Benito Consolidated School 
District and Neighbors in Need of Services, Inc. to provide comprehensive pre-k services to children 
in the San Benito community.  

Scope: SBCISD and NINOS will work together to provide a range of services, including but not 
limited to educational, therapeutic, and behavioral support services. 

The following services and efforts will be incorporated into this one agreement:  

A. Administrative, Facilities, and Technology Support 
B. Family Engagement/Enrollment Efforts and Selection Criteria 
C. Educational Services 
D. Disability Services 
E. Health/Nutrition Services 
F. Professional Development 
G. Transportation Services 
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H. Transition Services 
I. Service Area 
J. Progress Monitoring Data Section  
K. Sub-Contractors 

A. Administrative, Facilities, and Technology Support 

SBCISD will: 

1. Name a district administrator to facilitate collaborative efforts between the school district and 
NINOS Head Start. 

2. Provide NINOS Head Start a facility to serve as a NINOS Head Start center at the following 
partnering elementary campuses: La Encantada Elementary, La Paloma Elementary, and 
Sullivan Environmental Science Academy (SESA). 

3. Provide NINOS access to three (3) classrooms and playground space within the school 
district area: 1. La Encantada Elementary, 2. La Paloma Elementary, and 3. Sullivan 
Environmental Science Academy (SESA).  

4. Provide a designated office area at each campus for NINOS to maintain the necessary 
documentation for state and federal mandates. 

5. Provide internet access via both Local Area Network (LAN) and Wireless Fidelity (WiFi) 
connections for the classroom and designated office area for administrative computers, 
laptops, and smart portable devices (iPads) to support educational and administrative 
requirements. 

6. Provide a telephone line for the classroom and designated office area. 

7. Maintain SBCISD classroom and necessary documents (i.e., health and fire inspections) at La 
Encantada Elementary, La Paloma Elementary, and Sulivan Environmental Science Academy 
(SESA) to meet all Head Start requirements for size and facility requirements. 

8. Operate two half-day sessions to extend to full-day classes in partnership with the NINOS 
Head Start classrooms on the elementary partnering campuses: La Encantada Elementary 
(AM/PM session) and La Paloma (AM/PM session) and Sullivan Environmental Science 
Academy (SESA) (AM/PM session).  

9. Provide NINOS with the school district's calendar to improve student attendance. 

10. Periodically evaluate the plan through meetings with NINOS representatives to sustain 
collaborative efforts and continuous improvement.  

11. Provide a certified pre-kindergarten teacher for half-day sessions to teach three-year-old 
children in a school district setting at the partnership elementary campuses. 

12. Provide four-hour scheduled sessions in the morning and afternoon for children in dual 
enrollment with SBCISD and NINOS Head Start program. 

NINOS will: 
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13. Provide a staff member to facilitate collaborative efforts between the SBCISD and NINOS 
Head Start. 

14. Maintain a general liability insurance policy to protect Head Start from all claims arising out 
of or resulting from Head Start's operations under this agreement. 

15. Provide SBCISD a certificate of insurance naming SBCISD as additional insured and waving 
any right of subrogation against SBCISD. 

16. Incur maintenance and utility costs as per the lease agreement.  

17. Set up a classroom area to accommodate children in a collaborative school classroom for the 
morning or afternoon sessions at the designated elementary partnering campuses. 

18. Provide a teacher and teacher aide for half-day sessions delivering Head Start 
comprehensive services to three-year-old children in a school district setting at the 
designated elementary partnering campuses.  

19. Provide the furniture and supplies required for the designated Head Start classroom on the 
school district campuses. 

20. Provide documentation of Head Start staff on the school district campuses, such as criminal 
background checks, health requirements, etc. 

21. Follow SBCISD's academic calendar at the collaborating campuses. 

22. Schedule three-and-a-half-hour sessions in the morning and afternoon for children in dual 
enrollment with SBCISD and NINOS Head Start program. 

23. Evaluate the plan periodically through scheduled meetings with SBCISD representatives to 
sustain collaborative efforts and continuous improvement.     

24. Comply with all federal and Texas laws concerning confidential student records, including but 
not limited to the Family Education Right and Privacy Act. (FERPA), 34 C.F.R.99.1 el seq. 

SBCISD and NINOS will: 

25. Maintain Confidentiality of all children's records as required by SBCISD Policy. 

26. Train parents on their "Legal Rights" and "Due Process Procedures" as SBCISD Policy 
requires. 

27. Report abuse or neglect cases to the proper authorities as SBCISD Policy requires. 

B. Family Engagement/Enrollment Efforts and Enrollment Criteria 

SBCISD will: 

1. Assign a facilitator or elementary principal to coordinate dual enrollment registration 
between SBCISD and NINOS  

2. Provide referrals of students who may qualify for NINOS additional services not provided by 
the district.  

3. Assist in recruiting children served by SBCISD to provide full-day services by NINOS for 
either morning or afternoon sessions. 
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4. Provide parent training information (i.e., Parent Partner, Parent Power classes) to share with 
Head Start parents. 

5. Provide parents with information on shared school readiness goals to engage their 
involvement in their children's development. 

6. Provide meeting space to host monthly parent meetings for the Head Start center at each 
campus.  

7. Provide enrollment information to each campus's Public Education Information Management 
System (PEIMS).  

NINOS will: 

8. Assign a Family Service Coordinator to facilitate dual enrollment and family engagement 
efforts between SBCISD and NINOS  

9. Refer eligible children enrolled in the NINOS Head Start program to the SBCISD for dual 
enrollment. 

10. Provide SBCISD with the necessary information for the PEIMS school report. 

11. Provide the SBCISD with Head Start parent training information. 

12. Provide parents with information on shared school readiness goals to engage their 
involvement in their children's development. 

13. Provide a calendar of scheduled parent meetings at the school campus. 

Enrollment Criteria 

14. NINOS Head Start children's enrollment applications will be prioritized using the following 
criteria to be placed on the waiting list for selection. 

a. Homeless Children 

b. Foster Children 

c. Public Assistance – (TANF, SNAP, or Supplemental Security Income - SSI) 

d. Children receiving services from Local Education Agencies with an Admission, Review, 
and Dismissal (ARD) 

e. Community Partnerships- Children/Families who are participants in community 
partnerships that adhere to the enrollment criteria agreement (i.e., ISD Co-enrollment 
Campus, Housing Projects) 

f. Child Transitioning from EHS to HS 

g. Transfers of children currently enrolled in Head Start to another Head Start center. 

h. Employment/Training: 

• Working Full-Time  
• Enrolled in School or Training 

1. High Social Service need: 
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• Teen Parent(s)  
• A grandparent with a legal court order of guardianship 
• Children exposed to chronic violence or substance abuse are referred by child 

welfare agencies.  
• Domestic Violence 
• Parent Diagnosis of Disability/Mental Health/Substance Abuse of Parent/Guardian 
• Immigrant/Refugee to the United States 
• Family in Crisis 
• Incarcerated Parent(s)/Probation and Parole 

C. Educational Services 

SBCISD will:  

1. Assign an Educational Facilitator to coordinate efforts between SBCISD and NINOS 
instructional services.  

2. Implement a research-based curriculum designed to support the children's total development 
aligned to both Texas Pre-Kindergarten Guidelines and the Head Start Child Development 
and Early Learning Framework for children enrolled in the three-year-old classrooms.   

3. Implement a research-based curriculum to support the children's total development aligned 
to Texas Infant, Toddler, and Three-Year-Old Early Learning Guidelines and the Head Start 
Child Development and Early Learning Framework for children enrolled in the three-year-old 
classrooms.  

4. Share the screening results and ongoing assessments of each child's developmental 
progress, with parental consent, to support individualized instruction. 

5. Share children's assessment data to make data-based instructional decisions.  

NINOS will: 

6. Assign a Children Services Coordinator to facilitate SBCISD and NINOS educational efforts. 

7. Schedule three-and-a-half-hour sessions in the morning and afternoon for children in dual 
enrollment with SBCISD and NINOS Head Start programs so that children receive a full-time 
instructional day between both entities.  

8. Implement a research-based curriculum designed to support the children's total development 
aligned to both Texas Pre-Kindergarten Guidelines and the Head Start Child Development 
and Early Learning Framework for children enrolled in the three-year-old classrooms.   

9. Implement a research-based curriculum designed to support the children's total development 
aligned to Texas Infant, Toddler, and Three-Year-Old Early Learning Guidelines and the Head 
Start Child Development and Early Learning Framework for children enrolled in the three-
year-old classrooms.  

10. Share screening results and ongoing assessments of each child's developmental program 
upon parental consent for individualized instruction. 

11. Share children's assessment data to make data-based instructional decisions. 
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D. Disability Services 

SBCISD will:  

1. Assign a special service administrator to facilitate the collaborative efforts with NINOS's 
Disability Services. 

2. Provide NINOS's Disabilities Personnel with the referral process for special education when 
referring children to the SBCISD special education department. 

3. Perform a Full and Individual Evaluation (FIE) upon agency referral or parent request to 
determine eligibility for special needs services. 

4. Inform NINOS of special education program eligibility before placing a child in the Special 
Education program.  

5. Inform parents of their rights to allow NINOS staff to participate in the Admission, Review, 
and Dismissal process (ARD). 

6. Invite NINOS staff to Admission Review and Dismissal (ARD) meetings at least five calendar 
days in advance and schedule the meetings within 30 calendar days of completing the child's 
evaluation. 

7. Provide copies of documentation of children referred by NINOS upon obtaining written 
consent from the child's parent/legal guardian.  

8. Work collaboratively to develop the Individualized Education Plan (IEP).  

9. Provide access to special education and related services provided by SBCISD as soon as 
parents have signed the consent for services and placement. The child will receive services in 
the least restrictive setting available.  

10. Provide information on in-service disability training for staff and parents to attend. 

NINOS will: 

11. Assign a Disabilities staff member to facilitate the collaborative efforts with the SBCISD 
Special Services Department. 

12. Complete a health and developmental screening on all children within 45 days of enrollment, 
as required in the Head Start Performance Standards.  

13. Complete the Learning Accomplishment Profile (LAP) (Third Edition) on children within 60 
days of enrollment. 

14. Inform families if a disability is suspected in any child participating in the project. 

15. Secure parental consent for a referral to the school district within one week of completing 
the LAP assessment for children showing a delay of 12 months or more in any area or who 
were identified by parents or physicians as needing further evaluation.   

16. Refer all suspected children to the School Child Find within two days of parental permission. 
Referrals will include screening and LAP assessment results, health history, immunization 
records, completed written observations, and other information required by the district's 
referral process. 
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17. Work in collaboration with SBCISD personnel for systems of support for students identified 
by NINOS for referral to proceed with the formal developmental evaluation.  

18. Assist SBCISD in locating children with disabilities by participating in Child Find activities. 

19. Participate in all ARD meetings and staffing regarding the co-enrolled students.  

20. Provide special education and related services as stated in the Individual Education Plan 
(IEP) for identified eligible children. 

21. Provide copies of documentation of children referred by NINOS upon obtaining written 
consent from the child's parent/legal guardian. 

22. When necessary and with parental consent, provide the Head Start Staff with a copy of each 
student's IEP and/or Behavior Intervention Plan (BIP), which will be kept in a confidential 
locked file. 

23. Participate in the development and implementation of students' IEPs. 

24. Keep the identity of students enrolled in the Preschool Program for Children with Disabilities 
confidential. 

25. Follow IDEA Part B and C regulations in 34 CFR §§ 300.610 through 300.626, which identify 
the confidentiality requirements that apply to children with disabilities under Part B and Part 
C of the IDEA. 

26. Comply with all federal and Texas laws concerning confidential student records, including but 
not limited to the Family Education Right and Privacy Act. (FERPA), 34 C.F.R.99.1 el seq. 

SBCISD and NINOS will: 

27. Coordinate with each other to ensure the provision of services is consistent with the needs 
and goals of each child. 

E.  Health/Nutrition Services 

SBCISD will: 

1. Allow the school nurse at each partnering elementary campus to administer medical 
attention to children during the School District/Head Start attendance, such as medication 
administration or first aid. 

2. Assign a Food Services Coordinator/Manager to be available for nutrition consultations and to 
coordinate the provision of meals for the Head Start classroom. 

3. Provide three additional meals per meal service to Head Start classrooms to account for 
accidental spills. 

4. Follow the menu as posted and notify Head Start personnel with a written statement when a 
meal component is substituted. 

5. Ensure that all meals provided to Head Start classrooms are handled and delivered using 
safe local, state, and federal temperature standards. Temperatures of delivered foods should 
be recorded and documented in the Head Start classroom.   

6. Be responsible for submitting reimbursement claims through the district's participating food 
program for all meals provided to Head Start-enrolled children.  
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7. Provide three meals, including delivering the meals to the NINOS Head Start classroom site 
15 minutes before serving time. 

   Breakfast 8:00 a.m.           Lunch 11:30 a.m.             Snack   2:30 p.m. 

8. Wash and maintain equipment and dishes.  

9. Provide food service equipment such as utensils, plates, cups, and napkins to the Head Start 
classroom. 

10. Deliver and pick up the food service equipment and utensils from the designated Head Start 
classroom. 

11. Properly maintain (replace when necessary) the food service equipment used to deliver food 
items to the NINOS Inc. classroom.  

12. Provide a copy of the monthly menu to NINOS before the beginning of the month.  

13. Supply special diet accommodations for children with special nutritional needs. 

14. Explain the Americans with Disabilities Act (ADA) and Civil Rights Assurance to employees. 

NINOS will:  

15. Allow the school nurse at collaborating campuses to be responsible for administering medical 
attention to children during the duration of the district/Head Start attendance, such as 
medication or first aid administration.  

16. Follow the operating School Calendar Schedule of "The Public Schools." 

17. Give a meal count to the "Public School" Kitchen staff. 

18. Retain a copy of the SBCISD health certification. 

19. Implement Family Style to the fullest extent possible. 

20. Provide food warmers, coolers, and thermometers to maintain compliance with food 
temperature regulations. 

F. Professional Development 

1. SBCISD will provide information or invite the NINOS staff to attend training and workshops 
the school district offers. 

2. NINOS will provide information and invite school district representatives to attend the 
program's training meetings and workshops. 

G. Transportation Services 

SBCISD will: 

1. Provide transportation for children enrolled in the School District/Head Start partnership to 
and from campus as determined by the student's needs.  

H. Transition Services    

SBCISD will: 
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1. Familiarize NINOS staff with the school district's guidelines, methods, and concerns 
regarding registration and the transition of Head Start children entering kindergarten. 

2. Assist in ensuring a smooth transition for children leaving NINOS and entering the SBCISD 
school system who are identified as or suspected of having a disability. 

3. Provide NINOS staff with the information and materials on the transition needs of children 
entering elementary school and make these available to families of NINOS Head Start 
children. 

4. Conduct pre-registration for children leaving the NINOS Head Start program at the end of 
year activities.   

5. Allow Head Start children to visit elementary school campuses at least once a year to begin 
children's transition from the Head Start centers to the school district settings. 

6. Designate a contact to attend NINOS Building Bridges School Collaboration meetings at least 
thrice yearly. 

NINOS will: 

7. Familiarize the SBCISD with the agency's guidelines, methods, and concerns. 

8. Familiarize children leaving the NINOS Head Start program and their families with the school 
district's system. Children will visit a SBCISD elementary school 2 times a year. 

9. Share information, expertise, and training that may be beneficial in assisting persons 
interested in or working with young children. 

10. Make arrangements for Head Start children to visit the school district's elementary campuses 
at least once a year. 

11. Invite a school district representative to share information with families at least one monthly 
parent meeting on enrollment procedures and requirements. 

12. Invite a school district representative to attend and share information at the NINOS Building 
Brides School Collaboration Meetings. 

I. Service Area 

San Benito Consolidated Independent School District Service Area  

J. Progress Monitoring Data Sharing 

The Children's Learning Institute, hereinafter referred to as CLI, at The University of Texas 
Health Science Center at Houston provides opportunities for organizations to collaborate and 
share student-level information through the online platform CLI Engage. This framework will 
allow CLI to establish student-level permissions in CLI Engage, which will be shared between 
parties. 

K. Sub-Contractors 

National Disqualified List - Any Vendor or its staff must not be listed on the National Disqualified 
List. 

Additional Responsibilities - NINOS is financially responsible for operating the Child and Adult 
Care Food Program. 
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Confidential Information - The Vendor must agree to keep all NINOS information confidential. 
The Vendor shall hold the same in confidence, shall not use the Confidential Information other 
than for its business with the owner, and shall disclose it only to its officers, directors, or 
employees with a specific need to know. The Vendor will not disclose, publish, or otherwise 
reveal any of the confidential information received from NINOS to any other party except with 
NINOS's specific prior written authorization. 

Termination of Agreement:   

This agreement may be Amended or Modified only in writing and executed by both parties. Both 
parties will review this agreement annually, and either party may terminate it by providing written 
notice to NINOS before the end of the calendar school year. This agreement takes effect upon 
school board approval and shall continue unless amended mutually or terminated in writing by 
either party. This agreement will automatically renew and extend for one year unless either party 
provides written notice of its intention not to renew at least one school year before the termination 
date. 

This agreement is in effect from August 1, 2025, through July 31, 2026, unless it terminates as 
provided herein.  

 

________________________________   ______________________  
Mr. Alfredo Perez,       Date 
Superintendent of Schools   
San Benito Independent School District 
 

 

________________________________   ______________________  
Mr. David Kowalski       Date 
Executive Director 
NINOS Head Start/Early Head Start 



 

Board Meeting Date: March 19, 2025 

 
 

 
 
 

Request Approval of the Memorandum of Understanding between San 
Benito CISD and Neighbors In Need of Services, Inc Head Start Services  
 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum of 
Understanding between San Benito CISD and Neighbors In Need of Services, Inc. Head Start 
Services.  
 
Rationale: 
The Memorandum of Understanding between San Benito CISD and NINOS Head Start sets forth the 
terms of the provisions for educational services, disability services, and transition services to 
children 3 years of age who are eligible for pre-kindergarten. The partnering campuses are as 
follows:  
 
Fred Booth Elementary  
 
Paperwork Impact: 
Minimal   

 
Budgetary Information: 

  No cost to district. 
 
 
Resource Personnel: 
Fred Booth Elementary  
Diana Atkinson, Director of Elementary Instruction 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  
 
 

 
Board Policy Reference and Compliance:  
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MEMORANDUM OF UNDERSTANDING BETWEEN  

SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

AND NINOS, INC.  

CONCERING HEAD START SERVICES 

 
This Memorandum of Understanding (this “MOU”) is made and entered into by and between the 
following parties: the SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
and the Neighbors in Need of Services, Inc. 

WHEREAS, Neighbors in Need of Services, Inc. (hereinafter “NINOS”) is a non-profit 
organization under IRS Code Section 501(c)(3), funded by the U.S. Department of Health and 
Human Services, and operates multiple grants, including Head Start and Early Hard Start; and 

WHEREAS, the SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
(hereinafter SBCISD), a political subdivision of the State of Texas, has agreed to serve as a 
contractor to NINOS for the provision of Head Start services under programmatic responsibilities 
and requirements set forth by the Office of Head Start and as set forth in this Memorandum of 
Understanding (“MOU,” “Contract,” or “Agreement”); and 

WHEREAS, NINOS will provide student services, family support services, technical assistance, 
and professional staff development opportunities to SBCISD as described in this Agreement, 
subject to sufficient funds from the Head Start grant; and 

WHEREAS, under this Agreement, direct student services will be provided to pre-kindergarten 
children who qualify for Head Start services, and direct student services will be available through 
health/safety, mental wellness, nutrition, disabilities, education, and transportation; and 

WHEREAS, under this Agreement, family support services will be provided to eligible Head Start 
families based on need, with these services being available through the program governance, 
family and community partnerships, education, health, safety, mental wellness, disabilities, 
nutrition, and transportation service areas; and 

WHEREAS, professional staff development and technical assistance services will include, but are 
not limited to, fulfilling federal requirements for Head Start, and providing on-site technical 
assistance for Head Start teachers, aides, campus administrators, SBCISD administrators, and 
other necessary support staff and family services associates; and 

WHEREAS, professional staff development and technical assistance will be available through 
administrative, education, family and community partnerships, program governance, mental 
wellness, disabilities, nutrition, health, safety, and transportation service areas.  

NOW, THEREFORE, in consideration of the recitals, terms, conditions, and mutual convents 
herein, the parties agree as follows: 

I. NATURE OF SERVICE PROVIDER 
  
The collaboration between SBCISD and NINOS as memorialized in this MOU is such that 
SBCISD is an independent contractor to NINOS to carry out the classroom-related programmatic 
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responsibilities and requirements set forth by the Office of Head Start. As services to be provided 
by SBCISD are to be governed by programmatic responsibilities and involve commitments of 
resources by both SBCISD and NINOS, the parties’ obligations under this MOU are contractual 
in nature, and therefore this MOU or Agreement may also be referred to hereinafter as a “Contract” 
and SBCISD may at times in be referred to hereinafter as “Contractor” or “Contractor/SBCISD.” 

II. TERM  

This MOU shall be in effect for the 2025-2026 school year. Unless sooner terminated in 
accordance with the provisions of this MOU, the term of the Agreement shall commence on July 
1, 2025, and shall remain in effect for a term of one year terminating on June 30, 2026, at which 
time parties may elect to renew or renegotiate for the following year by August of the expiring 
year. Financial Agreement(s) term may differ in accordance with grant funding through the 
Administration for Children and Families – Office of Head Start (ACF-OHS). Subsequent 
agreements may be negotiated on a yearly basis thereafter. 

III. PROGRAMMATIC PROVISIONS AND ASSURANCES  
 
1. As used in the following Provisions and Assurances: 

a. The term “Contract” means this entire MOU or Agreement, whatever its name or form, 
to which these Provisions and Assurances and other attachments and schedules apply, 
including, but not limited to Amendment Request, Capital Outlay Request, Budget 
Summary, and the Final Expenditure Report.  

b. The term “Contract Project” means the purpose intended to be achieved through the 
Contract (MOU) of which these Provisions and Assurances are a part.  

 
2. This Contract is executed by NINOS and Contractor subject to the availability of funds 
appropriated by legislative action for the purposes stated and the availability of funds allocated by 
Contractor/SBCISD’s Governing Board. All amendments and/or extensions or subsequent 
contracts entered into for the same or continued purposes are executed contingent upon the 
availability of appropriated funds. Notwithstanding any other provision in this Contract or any 
other document, this Contract may be terminated by NINOS and the Contractor at any time with 
ninety (90) days written notice, with an additional thirty (30) day transition period. Expenditures 
and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed 
subsequent to receipt of such notice from NINOS beyond the last day of service. This Contract 
may be extended or otherwise amended only through formal written amendment properly executed 
by both NINOS, and Contractor. No other agreement, written or oral, purporting to alter or amend 
this contract shall be valid. 

3.  Notwithstanding the foregoing, Contractor shall, to the extent necessary to provide legally 
required student services related to this agreement, be permitted to procure educational services 
providers for that purpose without violating this agreement.  

4. All encumbrances, accounts payable, and expenditures shall occur between the beginning 
and ending dates of this Contract. If the Contract is terminated early, expenses shall not be made 
beyond the last day of service. All goods must have been received and all services rendered during 
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the Contract period in order for the Contractor to recover funds due. In no manner shall 
encumbrances be considered or reflected as accounts payable or as expenditures.  

5. Contractor agrees that this is a cost reimbursement Contract and that NINOS’s liability 
hereunder is limited in making reimbursements for allowable costs incurred as a direct result of 
services provided by the Contractor in accordance with the terms of this Contract. Allowable costs 
are defined as those costs, which are necessary, reasonable, and allowable under applicable federal, 
state, and local law, including but not limited to those laws referenced in this Contract, for the 
proper administration and performance of the services to be provided under an agreement. All 
requested reimbursed costs must be consistent with the terms and provisions of the items described 
in this Contract.  

6. Contractor shall maintain its records and accounts in a manner, which shall assure a full 
accounting for all funds received and expended by Contractor in connection with the Contract 
Project. These records and accounts shall be retained by Contractor and made available for 
programmatic or financial audit by NINOS and by others authorized by law or regulation to make 
such an audit, for a period of not less than five (5) years from the latter or from the date of 
completion of the Contract Project, or the date of the receipt by NINOS of Contractor’s final claim 
for payment, or final expenditure report in connection with this Contract or, if an audit has 
announced, the records shall be retained until such audit has been completed. Contractor will 
furnish NINOS a copy of the annual audited financial report for the period covering this grant.  

7. All intellectual property developed or conceived by Contractor, its employees, agents, 
consultants or subcontractors arising out of the Contract Project shall be the shared property of 
NINOS and the Contractor. Unless otherwise agreed to in writing by the parties, neither shall have 
the exclusive right to copyright and patent these materials, conceptions, and products subject to 
applicable law. Prior to either party copyright or patent the other shall obtain, in writing, consent 
to do so.  

8. If this Agreement is canceled, terminated or suspended by NINOS prior to its expiration 
date, the monetary value of services properly performed by Contractor pursuant to this Contract 
shall be determined by in collaboration with Contractor and NINOS and paid to Contractor in 
accordance with the Texas Prompt Payment Act. Expenditures and/or activities for which 
Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such 
notice from NINOS beyond the last day of service as stated above.  

9. If NINOS determines that it has made an overpayment to Contractor, NINOS shall, within 
30 days of the date NINOS learns of the overpayment notify Contractor that an overpayment has 
been made. NINOS shall write a brief statement setting forth the reason it believes an overpayment 
has been made and the amount it believes to have been overpaid. Contractor shall have 14 days to 
review NINOS’s statement. Contractor shall notify NINOS if it is in agreement or disagreement 
with the claim for overpayment. If the Contractor agrees that an overpayment has been made, then 
Contractor shall return the overpayment to NINOS within 30 days of the date Contractor makes 
the determination. If Contractor determines that an overpayment has not been made or that the 
amount of the overpayment is less than that which was identified by NINOS, then the Contractor 
shall notify NINOS that the Contractor is withholding the disputed amount and identify the amount 
the Contractor intends to return to NINOS If the Contractor determines that a partial overpayment 
has been made, then the Contractor shall return the amount of the overpayment to NINOS. NINOS 
may seek to recover any disputed amount in accordance with applicable state and federal law. 
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Claims for overpayments must be submitted by NINOS prior to the last day of instruction of the 
school year in which the disputed funds were paid to the Contractor. All claims for overpayments 
occurring within sixty (60) days of the last day of instruction must be submitted within 45 days of 
the last date of instruction. Untimely claims for overpayments are deemed waived by NINOS. 

10. In the event of loss, damage, or destruction of any property, excluding normal wear and 
tear or attributable to an event of Force Majeure, owned by NINOS while in the custody or control 
of Contractor, its employees, agents, consultants, or subcontractors, whether the property is 
developed or purchased by Contractor pursuant to this Contract utilizing Head Start funds or is 
provided by NINOS to Contractor for use in the Contract Project, Contractor, and NINOS shall 
negotiate replacement and/or mitigation of the loss.  

11. The terms, conditions, and assurances that are stated in the Head Start funding application 
request, in response to which NINOS submitted the application underlying this Contract for 
services, are incorporated herein by reference for all purposes. A copy of which shall be provided 
to Contractor upon request. 

12. Federal regulations that apply to the Contract and/or Grant include no less than:  

a. SBCISD (LEA): 45 CFR Part 75, 2 CFR Part 225, and OMB Circular A-133;  
b. U.S. Department of Health and Human Services Grants Policy Statement.  
c. Performance Standards for the operation of the Head Start Program Performance 

Standards as they are stated in 45 CFR Chapter XIII.  

13. For federally funded projects and for those personnel whose salaries are prorated between 
or among different funding sources, Time and Effort records will be maintained by the Contractor 
that will confirm the services provided within each funding source. Contractor will utilize Time 
and Effort records for completion of Semi-Annual Certification to be submitted to NINOS, no less 
than semi-annually.  

14. If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the 
objective(s) of the Contract Project, for recording and insurance purposes, title remains in the name 
of the Contractor. However, if Contractor is provided Head Start funds, Contractor acknowledges 
NINOS retains federal interest in such property and that such property cannot be disposed of 
without prior approval from NINOS, and federal Head Start authorities. NINOS reserves the right 
to transfer capital outlay items for Contract non-compliance during the Contract period or as 
needed after the ending date of the Contract. This provision applies to all federal interest furniture 
and/or equipment regardless of unit price and how the item is classified in Contractor’s accounting 
record.  

15. Contractor shall submit by email to the Director of Finance of Head Start, or designee, 
expenditure reports and invoices by the 10th of each month, along with Invoice Supporting 
Documentation. Documentation will be reconciled with daily attendance as submitted into the data 
system. NINOS agrees to a reimbursement term of 30 days. Expenditure reports shall reflect the 
expenditures made during the preceding calendar month. When the 10th day of a month falls on a 
weekend or day on which the Contractor’s central office is closed, the expenditure report shall be 
due on the next business day after the Contractor’s administrative offices reopen.  

16. Contractor agrees to make its records pertaining to this grant available to NINOS or its 
agent upon request by NINOS for review to determine compliance with the grant requirements. 
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When requested, Contractor will furnish NINOS a copy of its annual audited Financial Report for 
the period covering this grant.  

17. Applicable to programs funded under the Elementary and Secondary Education Act, as 
amended: The Contractor assures it is in compliance with Section 37.007(e) of the Texas Education 
Code, which requires expulsion of a student who brings a firearm as defined by 18 U.S.C. Section 
921 to school.  In addition, the applicant certifies that the Contractor has a policy requiring referral 
to the criminal justice or juvenile delinquency system of any student who brings a firearm or 
weapon to school.  

18. Costs and third-party non-federal share contributions counting towards satisfying a cost 
sharing or matching requirement must be verifiable from the records of NINOS or cost type 
contractor. These records will include how the value placed on third-party in-kind contributions 
were derived. For personnel costs, documentation regarding how the organization supports the 
allocation of regular personnel costs must be maintained and available upon request. Note: Any 
personnel cost must be supported with time and effort documentation.  2 CFR Part 225.  

19. Contractor shall implement procedures for managing equipment, whether acquired in 
whole or in part with grant funds, until disposition takes place and that as a minimum, meet 
management requirements stated in 45 CFR Part 75 and all other pertinent regulations. 

20. Contractor shall fully comply with the property and equipment requirements of 45 CFR 
Part 75 and all other pertinent regulations, with respect to:  

a. Insurance Coverage  
b. Real Property  
c. Federally-owned and exempt property  
d. Equipment   
e. Supplies  
f. Intangible property  
g. Property trust relationship  

21. Contractor shall seek and obtain NINOS’s prior written approval, such approval shall not 
be unreasonably withheld, before implementing any proposed expenditure which, in accordance 
with applicable federal rules and policies would require prior approval be obtained from the U.S. 
Department of Health and Human Services (HHS).  

22. Contractor certifies that neither it nor any of its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation 
in any state or federal program. Contractor shall provide immediate written notice to NINOS, in 
accordance with the notice requirements of Article XXVI herein, if, at any time during the term of 
the Contract, including any renewals hereof, Contractor learns that its certification was erroneous 
when made or have become erroneous by reason of changed circumstances.  

23. In an effort to hear and resolve concerns or complaints in a timely manner and at the lowest 
administrative level possible, NINOS and Contractor will utilize program implementation POCs 
to resolve any grievance issue. When grievances cannot be resolved at this level, they will be 
escalated to each respective parties’ chain of command and contract negotiation POCs for further 
action. When grievances still cannot be resolved at these levels, it may become necessary to 
involve the School Board and/or NINOS Executive Board.  



   
 

  Page 6 
 

24. Contractor agrees to provide certified teachers and qualified teacher assistants in 
accordance with Contractor’s policies and procedures. The Contractor will submit for 
reimbursement of funds related to evaluation requirements, training and certifications for teacher 
assistants, teachers, campus administrators, district administrators, and other Contractor personnel 
to NINOS.  Contractor will be responsible for hiring and terminating its employees according to 
their legal procedures and all obligations under law and Contractor policy. Contractor shall act in 
accordance with State and Federal Law and Contractor policy pertaining to allegations of abuse or 
neglect, and it shall communicate with NINOS and the Office of Head Start to the extent permitted 
by law results of Contractor’s investigations of claims of abuse or neglect. 

25. Contractor agrees to collaborate and participate in the NINOS Head Start Program. 
Contractor certifies that the person signing this contract has been properly delegated this authority.  

26. Any and all information, including personally identifiable information concerning a 
student exchanged between Contractor and NINOS, will be considered to be confidential under 
federal and state law and Contractor policy. Sharing of any confidential information between the 
parties to this agreement does not serve to waive or affect the confidential nature of the information 
for purposes of state or federal law. The Parties agree that they will maintain the confidentiality of 
information they generate, maintain or exchange related to the Head Start Program and its students 
to the extent permitted by law and Contractor policy.  

IV. ROLES & RESPONSIBILITIES OF THE CONTRACTOR  
  
The Contractor shall operate the Head Start Program according to the local program guidelines, 
Head Start Act (42 USC 9801 et. seq.) and Head Start Performance Standards and other 
Administration for Children & Families (ACF) regulations as codified within Chapter 45 of the 
Code of Federal Regulations (CFR) Parts 1301 – 1305, and will follow NINOS protocols 
delineating the methodology for implementation of said standards including, but not limited to the 
following:  

1. Adhere to all Head Start regulations and monitor compliance with these regulations. 
NINOS will provide updates via email to the Deputy Director of Head Start, or designee, as 
changes occur. Regulations will be updated and/or added throughout the school year, as necessary 
and in compliance with the Office of Head Start. (45 USC § 1302.100) 

2. Provide written documentation to NINOS as needed and as requested, to fulfill fiscal and 
programmatic requirements. (45 USC § 1303)  

3. Track Contractor/SBCISD non-federal share in-kind to the Head Start Program and report 
a minimum of $40,000 (four classrooms) for the current funding year. (45 USC § 1303.4).  NINOS 
will commission an evaluation of the building space used for the Head Start program. 

4. Mandate that all staff members who work with Head Start children are required to be 
familiar with state and local laws and regulations regarding prevention, identification, and 
reporting of child abuse or neglect and are legally obligated to report suspected child abuse or 
neglect to the appropriate state agency. Notify NINOS and permit the appropriate NINOS staff to 
assist and follow up, on site, with child abuse and neglect reports and documentation. Upon 
request, NINOS will be provided with documentation of Contractor child abuse training to ensure 
compliance. (45 USC § 1302.92(b)(2)) 
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5. Contractor will use a curriculum that is scientifically valid, research-based, and aligned 
with the Head Start Early Learning Outcomes Framework: Ages Birth to Five. 45 CFR § 1302.32.  
The Contractor will use a curriculum that is approved through the Commissioner’s Rules and 
Regulations and listed on the Approved Texas Education Agency curriculum list. Head Start will 
provide Frog Street Press curriculum.  Contractor will provide Fueling Brains curriculum.  

6. Require Head Start teachers to complete a Early Development screener within forty-five 
(45) calendar days of child entering Head Start program, in all Head Start classrooms and provide 
supporting documents to the NINOS Education Coach Social Emotional and Early Developmental 
rescreens will be administered between the 20th and 45th day of the child’s first day of school. 45 
USC § 1302.33(a)(1).  The Social Emotional screener (ASQ SE) will be completed by the Family 
Services Worker and parent and will be reported to the Health Coordinator. 

7. Require teachers to conduct at least two home visits for each family, per school year. When 
feasible, one home visit should be completed prior to the start of the school year in an effort to 
engage the parents in the child’s learning and development. All Contractor teachers will be 
accompanied by a Family Services Worker or a designated NINOS employee at every required 
home visit. Teachers will be required to make prior arrangements with the Family Services Worker 
with at least 30 days’ notice. If necessary, this visit must take place at another safe location that 
affords privacy at the parent’s request, or if the visit at the home presents significant safety hazards 
for staff. The first home visit will be conducted before the child’s first day of school but no later 
than thirty (30) days from the child’s first day. The second home visit will be completed by the 
end of May to discuss the third End of Year Progress Monitoring Assessment results. 

a. Teachers must hold parent/teacher conferences, as needed, but no less than 2 times 
per program year, to enhance the knowledge and understanding of both staff and 
parents of the child’s educational and developmental progress and activities in the 
program. The first parent/teacher conference will be completed in November to 
review accompanying the completed forms and must be made available upon request. 
42 USC § 1302.34 Social Emotional and Early Development screener results, 
Progress Monitoring Assessment results, and Contractor report card. Second 
parent/teacher conference will be completed in the month of February to discuss 
second checkpoints and Contractor report cards. (Depending on when Contractor 
starts school; dates may vary.) 45 USC §§ 1302.34(b)(7), 1302.24(b). 

8. NINOS will supply the classroom with supplies and materials, including computers for 
teacher and student use. The Contractor will provide technology support for classroom devices 
and will ensure their maintenance. Software or computer programs specific to Head Start 
requirements will be purchased by the NINOS and will work with the Contractor to install 
programs and software. 45 USC § 1302.31(d). 

9. Submit documentation to NINOS for Contractor staff travel expenses to attend Head Start 
required activities, such as home visits and professional staff development. All expenses are 
subject to GSA federal per diem rate and will be reimbursed in accordance with the state of Texas 
mileage rates. Invoicing form will be provided for reimbursement for expenses incurred such as 
mileage, travel meals (when not provided), lodging, training, etc. Forms will be submitted no later 
than the 10th day of the following month to be reimbursed. NINOS agrees to a reimbursement term 
of thirty (30) days.  
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10. Make available to Head Start, a registered nurse or licensed vocational nurse, to conduct 
support services normally provided to students who need medical support. The Contractor will 
notify NINOS Family Services Worker and parent, if a Head Start child is involved in any 
incidents/accidents during operating hours on the day of incident/accident. Contractor will utilize 
a NINOS approved form to document the incident/accident and provide a copy to the parent on 
the day of incident/accident. 45 USC § 1302.47(c).  

11. Make available to Head Start children, a certified school counselor or social worker, to 
conduct support services, normally provided for children who require additional support. Make 
referrals to NINOS, or mental health entities for mental health evaluations. Contractor will 
coordinate with the NINOS Education Director to provide NINOS staff with completed Individual 
Education Plans and Behavior Improvement Plans. Contractor will involve NINOS personnel (via 
invite through the Head Start Program Deputy Director, or designee, for participation in all 
Admission Review Dismissal (ARD) and 504 meetings for Head Start children. If indicated on the 
child’s IEP, as the LEA, the Contractor will meet the “one on one” supports as stated. 45 USC § 
1302.45.  

12. Family-style meals are required at least one meal a day. Snack and mealtimes must be 
structured and used as learning opportunities that support teaching staff-child interactions and 
foster communication and conversations that contribute to a child’s learning, development, and 
socialization. Programs are encouraged to meet this requirement with family style meals when 
developmentally appropriate. A program must also provide sufficient time for children to eat, not 
use food as reward or punishment, and not force children to finish their food. 45 USC § 
1302.31(e)(2) Specifically, a program must:  

a. Ensure each child in a program that operates for fewer than six hours per day receives 
meals and snacks that provide one third to one half of the child’s daily nutritional 
needs;  

b. Ensure each child in a program that operates for six hours or more per day receives 
meals and snacks that provide one-half to two-thirds of the child’s daily nutritional 
needs, depending upon the length of the program day; Serve three- to five-year-old 
children meals and snacks that conform to USDA requirements in 7 CFR parts 210, 
220, and 226, and are high in nutrients and low in fat, sugar, and salt.  

 
Contractor will provide all meals:  breakfast, lunch, and snack. 
 
13. Ensure that staff use positive child guidance methods. Practices that involve corporal 
punishment, emotional or physical abuse, humiliation, and expulsion are prohibited. Contractor 
must severely limit the use of suspension or modified days, due to a child’s behavior and such 
suspensions may only be temporary in nature. In addition, ensure that methods of discipline do not 
involve child isolation, the use of food as punishment or reward, or the denial of basic needs. All 
Contractor staff with Head Start children will sign the “Standards of Conduct”. Contractor will 
coordinate with NINOS staff to address mental health concerns. If in the event of suspected 
abuse/neglect (unsupervised child), the Contractor principal will immediately remove any 
suspected Contractor teaching staff from the classroom until an investigation is completed. The 
Contractor principal will provide other Contractor teaching staff and or subs that have cleared all 
background checks to ensure Head Start classroom met ratios as outlined in the HSPPS. 45 USC 
§§1302.17, 1302.90(c), 1302.45  
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14. Require the campus administrator, district administrator, and teacher(s) to collaborate with 
NINOS Family Services Workers and NINOS management team to achieve Comprehensive 
Services, to include hearing, vision, heights, weights, resources and referrals, and School 
Readiness Performance Standards. 45 CFR § 1302.42  

15. As per Head Start requirements, Contractor classroom teachers and aides will participate 
in an initial health examination and TB screenings. Provide proof of completion to NINOS. 
Maintain records of completion and results of those exams and screenings in employee personnel 
files. 45 CFR § 1302.93  

16. Annually, each Head Start staff member will participate in the Professional Development 
Plan. The results will be reviewed to identify staff training and professional development needs, 
assist each staff member in improving his or her skills and professional competencies, and if 
necessary, modify staff performance agreements. 45 CRR § 1302.92 and Section 648A(f) of the 
Head Start Act (42 USC 9843a). 

17. Teachers will take attendance upon arrival of the child through electronic means provided 
by NINOS. If internet capabilities are not available at the time of attendance, teachers will 
manually take attendance on forms provided by NINOS 

18. Contractor’s teachers will have the responsibility to ensure children are kept safe at all 
times. Teachers will electronically complete the CACFP 1535 Form for NINOS each day. 
Checklists will be reviewed by the NINOS Education Coach and teacher on a weekly basis. 
Teachers must report any environmental health and safety concerns immediately to their principal 
and who will, in turn, report concerns immediately to the NINOS Operations Director. 45 CFR § 
1302.47 

a. At least 35 square feet of available usable indoor space as well as 75 square feet of 
usable outdoor space per child. This footage is exclusive of bathrooms, halls, 
kitchen, staff rooms, and storage places. 45 CFR §§ 1302.31(d), 1302.21(d)(2)  

b. LEA teachers will maintain all classrooms in accordance with the Office of Head 
Start standards. 

19. Contractor will be responsible for repairing any environmental health and safety issues 
immediately and have alternate plans in place and will follow reporting procedures adopted by the 
Contractor. In any instance where a repair will take more than one day, the Principal or his/her 
designee will inform the NINOS, Director of Operations. The SBCISD Principal will determine 
the necessary course of action to remedy the issue as soon as possible and share the alternate plan 
with the Head Start Director of Operations. Contractor will maintain records throughout the full 
school year of all work orders and repairs and will provide copies to NINOS  upon request. 45 
CFR § 1302.47.  

20. Transportation: NINOS does not provide transportation services other than transportation 
affiliated with activities such as field trips. If the Contractor elects to provide bus transportation 
services, it is at their discretion and is not covered in this contract.  

21. Field Trips: Field trips are considered an extension to the classroom and as such, the 
Contractor must adhere to Head Start performance standards and regulations regarding all aspects 
involved with field trips including transportation, tie to curriculum, and supervision during field 
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trips. NINOS will not sponsor field trips. All field trips will be at the expense and responsibility 
of the Contractor. 

 
a. Transportation: NINOS will be submitting a Transportation Waiver to the Office of 

Head Start for the 2023-2024 school year. In the event a waiver is not approved the 
following steps must be followed per Head Start performance standards. Upon waiver 
approval, NINOS will provide a copy of said waiver to the Contractor.  

 
i. Contractors must ensure each child is seated in a child restraint system 

appropriate to the child’s age, height, and weight when transporting children 
on a field trip during Head Start hours. NINOS will evaluate existing 
restraint systems or work with the Contractor to procure appropriate restraint 
systems.  

ii. Contractor will provide a trained bus monitor (NINOS will provide 
training). Monitor will have training on child boarding and exiting 
procedures, how to use child restraint systems, completing required 
paperwork, how to respond to emergencies, emergency evacuation 
procedures, child pick up and release procedures, and how to conduct pre 
and post-vehicle checks, Monitors are subject to staff safety requirements 
in 1302.47(b)(4) including CPR and First Aid. 

iii. When possible, time on the bus should be limited to a maximum of 1 hour, 
one way.  

iv. Bus driver will perform a bus inspection pre and post-trip. 

v. Driver must have a CDL and have a disclosure by the driver of all moving 
traffic violations regardless of penalty, a check of the drivers driving record 
through the appropriate state agency. Driver must have received training and 
annual refresher training both in classroom, sufficient to ensure the driver 
can operate the vehicle in a safe and efficient manner, can safely run a fixed 
route, can administer first aid in case of injury, and can handle emergency 
situations including vehicle evacuation, and operating any special 
equipment. Driver must conduct routine maintenance and safety checks of 
vehicle and maintain accurate records as necessary.  

b. NINOS will not sponsor field trips. All field trips will be at the expense and 
responsibility of the Contractor.  

22. Coordinate with NINOS during the application and enrollment process to select and enroll 
Head Start eligible children based on NINOS policies and procedures. Collectively with NINOS, 
the program must include specific efforts to actively locate and recruit children, including 
homeless children and children in foster care. Contractor partners will communicate with NINOS 
to identify both Head Start and SBCISD eligible children, so they are provided the opportunity to 
enroll when openings occur. In the event of an open slot all efforts will be made to replace the 
children with an eligible child in Head Start waitlist. If an eligible child is not available, NINOS 
has the authority to move the open slot to another location. 45 CFR § 1302.15(a). All available 



   
 

  Page 11 
 

slots will be filled at the discretion of NINOS. ISDs will collect Head Start eligibility information 
on students and maintain a list of eligible children to be shared with NINOS upon request. 
Contractor will provide NINOS all new applications when received. 1302.13  

23. All teaching staff are contracted for a full day and must not leave before the children leave, 
other than for approved leave in which case the Contractor must provide coverage for that 
classroom with qualified personnel. Each Classroom must always maintain a minimum of two 
adults for up to 20 children during the school day and must always have a minimum of two 
qualified adults with children (even if under 20 children). Teachers will follow the active 
supervision protocol and ensure knowledge of the number of children present. Teachers must zone 
and avoid congregating when outdoors to ensure safety of all children. During monthly staff 
meetings, teachers will review and discuss active supervision forms and procedures. 1302.21(b)(4)  

24. The Contractor will request reimbursement on the monthly invoice. Contractor substitutes 
must meet all Head Start staff requirements as per mandate and must sign the NINOS Standard of 
Conduct. 45 CFR § 1302.91(e)(2).  

25. Provide a Head Start qualified teacher and a teacher assistant for each Head Start 
classroom. Contractor must provide documentation verification of credentials upon request to 
NINOS. When in pursuit of a credential as detailed below, Contractor must provide transcripts and 
proof of enrollment into a baccalaureate program. 45 CFR § 1302.91, Sec. 648A Head Start Act 
(42 USC § 9843a), and Texas Education Code §§ 29.167-29.171.  

a. Teacher  
i. Head Start teachers in center-based programs must have:  

1. An Associate, Baccalaureate or advanced degree in early childhood 
education; or  

2. A Baccalaureate or advanced degree and coursework equivalent to a 
major relating to early childhood education, with experience teaching 
preschool-age children.  

b. Teacher Assistant  
i. Head Start teaching assistants in center-based programs must have, or obtain 

within two years of employment and serving in a Head Start classroom:  
1. At least a Child Development Associate Credential; or  
2. Be enrolled in a program leading to an Associate or Baccalaureate 

degree; or 
3. Be enrolled in a Child Development Associate Credential program to 

be completed within 2 years; or  
4. Minimum of CDA and obtained within two years of date of hire or BA 

or AA degree.  
 

c. Contractor Teachers, Teacher Assistants and Substitutes will require the following: 
i. Background check per item 31 below;  
ii. TB test; and 
iii. Training as delineated in item 27 below. 

 
26. Permit the Contractor Health Services Advisory Committee (HSAC) to include a NINOS 
HSAC representative. 45 CFR § 1302.40(b).  
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27. All Contractor teaching staff in Head Start classrooms are required to attend mandatory 
Head Start training sessions including in-service training as well as ongoing practice-based 
coaching. 45 CFR §§ 1302.91, 1302.92. Training includes but is not limited to: Attend annual 
NINOS In-Service training, including but not limited to:  

a. Child Abuse and Neglect  
b. Reporting child abuse and neglect  
c. Emergency planning for childcare providers  
d. Managing common childhood illness in childcare setting  
e. Medication administration in childcare setting  
f. Keeping children safe from hazards  
g. Transporting children safely  
h. NINOS Protocols  
i. NINOS Standards of Conduct  
j. Monthly professional training  
k. Professional Development Plan supported with ongoing coaching and mentoring 

by Education Coach.  
28. Coordinate with NINOS Family Services Worker to ensure each Head Start child has had:  

a. the required EPSDT immunizations prior to the start of school  
b. a health history completed within 90 days of the first day of school, 45 

CFR1302.42(b)(4) 
c. a growth assessment within 90 days of the first day of school, 45 CFR 1302.42(b) 
d. a vision test within 45 days of the first day of school 45 CFR 1302.42 (b)(2)  
e. a hearing test within 45 days of the first day of school 45 CFR 1302.42(b)(2)  
f. a speech/language screening within 45 Days of the first day of school 45 

CFR1302.33(a)(1)  
g. a dental exam within 90 days of first day of school 45 CFR 1302.42(b)(1)(i)  
h. a physical examination within 90 days of first day of school 45 CFR 

1302.42(b)(1)(i)  
i. a hemoglobin/hematocrit within 90 days of first day of school 45 CFR 

1302.42(b)(1)(i)  
j. an acceptable blood pressure report within 90 days of first day of school 45 CFR 

1302.42(b)(1)(i)  
k. an acceptable Lead Test within 90 days of first day of school 45 CFR 

1302.42(b)(1)(i)  

29. Contractor teaching staff in Head Start classrooms will use approved Progress Monitoring 
tools as the child assessment tool. All teachers will document and score all observables in an 
approved Progress Monitoring system to include:  
 

a. Social & Emotional Screener  
b. Early Writing Checklist  
c. Physical Development and Health  
d. Approaches to Learning  
e. Speech Production & Sentence Skills  
f. Motivation to Read  
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Teachers will also maintain student portfolios to include student work such as writing samples, 
cutting skills, and art creations. Teachers who do not maintain proper documentation will be out 
of compliance with the contract and will be subject to removal from providing Head Start services 
45 CFR § 1302.33(b).  

30. Contractor teaching staff will participate in a minimum of two CLASS observations per 
calendar year, they will be video recorded for professional development and for CLASS feedback, 
and they will complete a coaching conference report with the education coach for professional 
development. 45 CFR §§1302.92(c), 1304.11(c), and 1304.16  

31. Pursuant to Section 648A of the Head Start Act and 1302.90(b), a criminal record check 
must be conducted on all prospective new hires and current staff, consultants, contractors, and 
volunteers working with Head Start children. Contractors must provide either proof of completed 
checks below or information including driver’s license, social security number, and basic 
identifying information on all staff, consultants, contractors, and volunteers before they begin 
working with Head Start children to allow NINOS completion of the following checks: 

a. State Criminal History records including fingerprint check  
b. Federal Bureau of Investigation Criminal History records including fingerprint 

check  
c. Sex Offender Registry check  
d. Child Abuse and Neglect State Registry check  

32. Contractors must review the information found in each employment application and 
complete background check to assess the relevancy of any issue uncovered by the complete 
background check including any arrest, pending criminal charge, or conviction and must use Child 
Care and Development Fund (CCDF) disqualification factors described in 42 U.S.C. 9858(c)(1) 
and 42 U.S.C. 9858f(h)(1) or tribal disqualifications factors to determine whether the prospective 
employee can be hired or the current employee must be terminated.  Contractor also will follow 
its own criminal history check requirements under law and policy. 

33. NINOS  must conduct the complete background check for each employee, consultant, or 
contractor at least once every five years which must include each of the four checks listed above 
and review and make employment decisions based on the information as described in paragraph 
1302.90 (b)(3), unless the program can demonstrate to the responsible HHS official that it has a 
more stringent system in place that will ensure child safety. Contractor will provide information 
to NINOS to conduct the necessary background checks.  

34. Contractor Education Department will coordinate and collaborate with NINOS Education 
team to ensure seamless services included but not limited to; behavior management, classroom 
management, assessments and data, IEP and ARD meetings, transitions in and out of program, and 
to ensure Head Start Policies and Procedures are carried out in the classroom. 45 CFR § 1302.92(c)  

35. LEA will provide NINOS Operations Director with agendas, certificates, and sign in sheets 
of all trainings provided to Contractor staff in Head Start classrooms. 45 CFR §§1302.91(a), 
1302.92(b).  

36. Contractor will participate in and comply with all federal monitoring visits. NINOS will 
conduct regular announced and unannounced monitoring visits 45 CFR § 1302.100.  
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37. Contractor staff will foster relationships with families served and share concerns or unmet 
needs with Family Services staff.  

38. New contractors must complete and submit a TXHHSC Educational Facility – Request for 
Exemption from Regulation under 40 TAC § 745.119 form. 40 TAC § 745.127.  This is a one-
time submission. NINOS will assist upon request. A copy of the exemption must be provided to 
NINOS.  

39. If permitted by state law, Contractor will provide NINOS with notice if a Head Start child 
becomes the subject of a report of abuse or neglect, or if the child sustains an injury requiring 
medical treatment. If permitted under state and federal law, Contractor will provide NINOS  with 
notice of the outcome of an investigation once the investigation has been concluded by the 
Contractor. If the nature of the allegation and investigation is such that the investigation is taken 
over by another agency, then NINOS shall communicate directly with that agency to obtain results 
of the investigation. If the results of an outside agency’s investigation is shared with Contractor, 
Contractor shall, if allowed by law, notify NINOS of the agency’s determination in regard to the 
allegation(s).  

40. Contractor shall confirm with NINOS prior to employment of personnel whose positions 
will be funded by NINOS, that the person proposed for employment meets the minimum 
Qualification and Competency standards required by the regulations that govern the funding of 
reimbursement for the position. Contractor shall have the sole authority to make hiring decisions 
for personnel employed by Contractor. 45 CFR § 1302.91 Staff Qualifications and Competency 
Requirements.  

41. Contractor shall work with NINOS  supporting successful transitions to kindergarten by 
using evidence-based transition practices throughout the year. 45 CFR § 1302.71 Transitions from 
Head Start to kindergarten.  

V. ROLES AND RESPONSIBILITIES OF HEAD START GRANTEE: NINOS, INC.  

NINOS shall serve as fiscal agent for the Head Start Program review for compliance of all program 
requirements. NINOS will provide training and technical assistance to school district partners, 
including Contractor, regarding compliance with NINOS program guidelines, Head Start 
Performance Standards and other Administration for Children & Families (ACF) regulations as 
codified within Chapter 45 of the Code of Federal Regulations (CFR) Parts 1302, including, but 
not limited to the following:  

1. NINOS will conduct two CLASS™ observations in Head Start classrooms and will provide 
feedback to the teacher, and if appropriate, the school administrator. NINOS Education Coaches 
will provide additional support through practice-based coaching in specific areas of concern in 
CLASS observations. 641A(c)(2)(F) (42 USC 9836A), 45 CFR § 1304.11(c), and 45 CFR § 
1302.92(c).  

2. Operations Director will share the Program Information Report (PIR) annually, the Manage 
by Outcomes (MBO) report quarterly and the Manage by Information (MBI) report monthly. Head 
Start Act § 642(d)(2) (42 USC § 9837). 
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3. Provide blanket policy of student accident insurance for Head Start children during the 
hours of school that complies with all federal regulations and requirements of Head Start and any 
state law or regulations. 45 CFR § 1303.12  

4. Work with families of Head Start children to ensure they receive their annual physical and 
dental checkups or NINOS will obtain a refusal by the 90th day of the child’s first date of school 
attendance. 45 CFR § 1302.42(b)(1)(i)  

5. Ensure partners are utilizing a Texas approved, comprehensive educational curriculum for 
use in the three-year-old program (when applicable) as well as the four-year-old program, with 
both programs integrating Head Start Performance Standards and Texas pre-kindergarten 
curriculum guidelines. 45 CFR § 1302.32  

6. Reimburse Contractor’s staff for travel expenses to attend Head Start required activities, 
such as home visits and professional staff development upon receipt of appropriate documentation. 
Mileage will be reimbursed at state rate and through Contractor invoicing only. Any expenses 
incurred must have an original receipt for full reimbursement. NINOS agrees to reimbursement 
terms of 30 days.  

7. Provide a Mental Health Professional to review Social Emotional and Early Development 
results and make referrals for additional mental health support. 45 CFR § 1302.33(a)(1)  

8. Provide parent education and staff training in the service areas of education, mental 
wellness, disabilities, nutrition, health/safety, parent involvement, social services, and 
transportation safety. 45 CFR § 1302.53(a)(2)(v)  

9. Identify and network with community resources to assist families. 45 CFR § 1302.53(a)(2)  

10. Establish appropriate Executive Board, Policy Council, Parent Committee, Health Services 
Advisory Committees, and any appropriate sub committee’s according to program requirements. 
45 CFR Part 1301. 

11. Communicate program information in a timely manner to all interested parties, which may 
include district administrators, staff, program families, Policy Council, Parent and subcommittee 
groups, NINOS Governing Board and Executive Staff. Head Start Act § 642(d)(2) (42 USC 9837). 

12. Conduct an annual, program-wide, Self-Assessment and Quality Improvement Plan, 
review, and update the Community Assessment if any significant changes have occurred within 
the community. Implement program systematic changes called for by the Quality Improvement 
Plan. 45 CFR §§ 1302.11, 1302.102(b)(2)  

13. Provide on-site programmatic support and promote best practices to classroom teachers 
and aides, family services specialists, campus administrator(s), business office manager, school 
nurse, school counselor, food service staff, transportation staff, special education staff, and any 
other staff who support the Head Start Program. 45 CFR §§ 1302.91(a), 1302.92(c). 

14. Participate in ARD, 504 meetings and assist with coordination and provision of 
comprehensive services for families and children with identified needs at the child’s home district. 
45 CFR § 1302.45.  
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15. Maintain the security and confidentiality of all records of children and their families, 
including but not limited to compliance with Family Educational Rights and Privacy Act (FERPA) 
requirements. 45 CFR § 1303.20. 

16. Prior to commencement of the school year, NINOS will provide mandatory training at in-
service. Additional training will be provided, as NINOS deems necessary. Training will be 
provided for Head Start staff in the service areas of education, mental wellness, disabilities, 
nutrition, health, safety, parent involvement and social services. NINOS will communicate all 
professional development requirements and dates as early as possible. 45 CFR §§ 1302.91(a), 
1302.92  

17. Designated staff will provide appropriate family partnership services. 45 CFR § 
1302.91(e)(7).  

18. Defer to the Contractor with respect to its staff meeting all licensure requirements under 
law and Contractor/SBCISD policy. 

19. Purchase supplies and materials to fulfill program requirements. Supplies and materials 
include, but are not limited to student school supplies, student consumable materials, classroom 
supplies, furniture, learning center supplies, etc. Classrooms will be supplied to meet or exceed 
the Contractor expectations for early childhood classrooms. Inventory and account for all NINOS 
materials in accordance with all federal requirements. 45 CFR Part 75, 45 CFR Part 1300.  

20. Provide vehicle and pedestrian safety training for all Head Start children and parents as 
required by Head Start Performance Standards. 45 CFR § 1302.46(b)(1)(v).  

21. NINOS will conduct regular announced and unannounced monitoring visits to ensure 
continuous improvement for achieving program goals that ensures child safety and delivery of 
effective, high-quality program services. 45 CFR § 1302.100.  

22. NINOS will provide Head Start Policies, Procedures, and monitor compliance with these 
policies and procedures. NINOS will provide updates via email as changes occur. 45 CFR § 
1302.100  

23. NINOS Education Staff will assist in classroom set up; provide needed materials to ensure 
classroom is conducive to learning. Education Coaches will complete classroom checklists prior 
to the first day of school. 45 CFR §§ 1302.31(c), 1302(d).  

24. NINOS will provide and assist in completing the application for prospective Head Start 
parents. NINOS will participate in the selection of Head Start children based on the selection 
criteria. 45 CFR §§ 1302.12, 1302.14  

25. NINOS will have responsibility for completing and submitting all required incident reports 
to the Office of Head Start. NINOS leadership will be an active participant in the investigation and 
outcomes regarding any incident involving a Head Start child.  

26. Education Services leadership will participate in the interview process for selection of 
personnel working in funded Head Start positions.  

27. NINOS will provide, upon request, consultation, clarification, and subject matter expertise 
regarding all Head Start standards and the Head Start Act.  
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28. NINOS employees will follow Contractor safety and security processes when entering and 
exiting the Contractor building.  

29. NINOS will provide student accident insurance coverage for children who are dually 
enrolled in the Head Start Program and at SBCISD.  NINOS recognizes and agrees that students 
who are enrolled at SBCISD are covered under SBCISD’s base insurance policy, and it is the 
intention of the Parties that all dual enrollment children are covered by the student accidence 
insurance policy provided by NINOS as well as the blanket policy of SBCISD. 

VI. FINANCIAL 

School Fiscal Year: (2025-2026)  
Grant Year: (2025-2026)  
  
Total Award Amount: Not to Exceed: $226,500.  
  
Reimbursement:  
  
Head Start Site(s):  

A. One (4) Contractor/SBCISD Teacher: up to 50% of salary (including fringe benefits) and 
not exceed $100,000 per year; 

B. One Contractor/SBCISD Teacher Aide up to 100% of salary (including fringe benefits) 
and not to exceed $100,000 per year; 

C. One (1) Contractor/SBCISD Teacher Assistant: up to 50% of salary (including fringe 
benefits) and not exceed $12,500 per year; 

D. One-half (50%) substitute pay for the teacher in the partnered room; 

E. Full (100%) substitute pay for the Teacher Assistant in the partnered room; 

F. Classroom supplies for (4) four classrooms and not to exceed $6,000 per year. 

Up to 50% and 100% respectively is dependent on classroom census and ability to maintain a 
minimum of 100% Head Start eligible children per classroom. See further details above. Teachers 
and aides to provide services up to (60) Head Start eligible three and four years of age. Teachers 
must not depart (other than scheduled approved leave) prior to children’s departure. An 
administrator must be present when children and staff are present at location.  

Contractor will work collaboratively with NINOS to maintain 100% Head Start enrollment per 
class, if Head Start enrollment drops below 100%, and 100% slots cannot be maintained, slots will 
be allocated to a center with an eligible waitlist and the Contractor’s pay allocation will be adjusted 
in accordance with number of students per classroom.  

Contractor will receive up to $1,500 per partnered classroom in classroom supplies to be 
reimbursed through a monthly invoice.  

The reimbursements to Contractor shall not exceed the total award amount for the Program year.  

Funds Flow:  
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Federal law requires that a recipient have no more than three (3) days of operations cash on hand; 
therefore, funds will flow on a monthly reimbursement basis.  

Financial Reporting Requirements:  

1. Invoices are due monthly by the 10th of each month. Contractor must include reimbursable 
amounts, supporting documentation per contract, and non-federal share for payment to be 
processed.  

2. Final Expenditure Report is due no later than 30 days after the last date of service.  

Carryover of funds:   

Carryover of funds from one fiscal year to another is not allowed.  

Unobligated Funds:  

Any unobligated funds will not be allowed for purposes other than those stated within this contract.  

Any remaining or unallocated funds designated through the grant will be provided to the 
Contractor to fulfill program requirements. 

VII.  ADDITIONAL TERMS AND CONDITIONS 

1. Governmental Immunity. Nothing in this Agreement shall be deemed to waive, modify or 
amend any legal defense available at law or in equity to either party nor to create any legal 
rights or claim on behalf of any third party. Contractor/SBCISD does not waive, modify, 
or alter, to any extent whatsoever the availability of the defense of governmental immunity 
under the laws of the State of Texas. No provision of this Agreement is consent to suit.  

2. Approvals or Consents. Whenever this Agreement requires or permits approvals or 
consents to be hereafter given by any party hereto, the parties agree that such approval or 
consent shall not be unreasonably withheld. Such approval or consent shall be given in 
writing and shall be effective without regard to whether given before the time required 
herein.  

3. Governing Law. The laws of the State of Texas shall govern this Agreement and venue for 
any dispute hereunder is agreed to be Cameron County, Texas. 

4. Dispute Resolution.  The parties agree to attempt to resolve any issues or claims relating 
to this MOU that cannot be informally resolved through any dispute resolution process 
governing this MOU under appertaining law or regulations through mediation before a 
mutually agreed to neutral mediator. 

5. Entire Agreement. This Agreement, together with its authorizing exhibits, constitute the 
final and entire agreement between the parties hereto and contain all the terms and 
conditions agreed upon. No other agreements, oral or otherwise, regarding the subject 
matter of this Agreement shall be deemed to exist or to bind the parties hereto, unless same 
be in writing, dated subsequent to the date hereto and duly executed by the parties.  

6. Notices. Any notice required or permitted under this MOU shall be deemed sufficiently 
given or served if sent by E-mail or by United States certified mail, return receipt requested, 
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addressed as follows: NINOS and Contractor shall each have the right from time to time to 
change the place notice is to be given under this paragraph by written notice thereof to the 
other party.  

EXECUTED and AGREED to as of the dates indicated below.  
 
         
NINOS, INC.      SBCISD 
22887 State Highway 345    240 N. Crockett St. 
Rio Hondo, Texas 78583    San Benito, TX 78586 
Telephone: (956) 399-9944    Telephone:      
 
 

Signature:   Signature:  

Printed Name:   Printed Name: Alfredo Perez 

Title:     Title: Superintendent of Schools 

Date:   Date: March 19, 2025 
 
            

          

             

              

 
 



 

Board Meeting Date: March 19, 2025 

 
 

 
 
 

Request Approval of the Memorandum of Understanding between San 
Benito CISD and Teach for America, Inc Future Shock Program 
 
Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Memorandum of 
Understanding between San Benito CISD and Teach for America, Inc Future Shock Program  
 
Rationale: 
Summer program to explore career interests thought hands on projects with others in a project-
based learning environment.  The cohorts offered will focus on leadership projects/groups, STEM 
groups, and credit recovery to help support their career and/or college readiness after high school.  
 

 
 
Paperwork Impact: 
Minimal   

 
Budgetary Information: 

  Stronger OST Grant Funds 
  265-E-11-6296-00-809-5-24-ASP 
 
 
Resource Personnel: 
Nancy Casas, Director of After School Program 
Dilia Cornett, Assistant Superintendent of Academics 
Alfredo Perez, Superintendent of Schools  
 
 

 
Board Policy Reference and Compliance:  
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FUTURE SHOCK MEMORANDUM OF UNDERSTANDING 

BETWEEN 

TEACH FOR AMERICA, INC. 

AND SAN BENITO CISD1 

 

 

 

This Memorandum of Understanding (“MOU”) is hereby made and entered into by and between 

Teach For America, Inc. (“TFA” or Teach For America), A 501(c)(3) Connecticut nonprofit 

corporation---headquartered at 25 Broadway, 12th Floor, New York, NY 10004 and SAN BENITO 

CISD (“Partner”), whose principal place of business is 240 N. Crockett, Houston, TX 78586, 

which operates SAN BENITO CISD located at 240 N. Crockett, Houston, TX 78586. 

 

I. PURPOSE 

The mission of TFA is to build the movement to eliminate educational inequity by enlisting 

our nation’s most promising future leaders in the effort. TFA partners with a number of highly 

regarded organizations for young leaders from diverse backgrounds. Our partnerships have 

enabled us to enlist a diverse pool of future leaders in the movement, and provide them long-

term leadership development, training and ongoing support necessary to ensure their success. 

FutureShock, a Teach For America product enabled by its Reinvention Lab, is a summer 

learning (“Future Shock” or “Programming”) experience where high schoolers explore career 

interests through hands on projects with others. FutureShock is designed to enable students to 

work on interest-driven projects and connect with people to support and challenge them, all 

while making meaning of how what they’re learning and doing might set them up for the future. 

TFA currently recruits individuals from all backgrounds and career interests who will serve as 

Future Shock Facilitators (“Facilitators”) to commit to strengthening students’ post-secondary 

readiness by serving as guides in a two-week summer program offering designed to 1) re-

engage high school and middle school students in projects focused on their interests and 2) to 

support their paths after high school. 

TFA and Partner are seeking to build a partnership that leverages the strengths of both 

organizations and adds mutual value on a number of different levels related to student 

engagement, success, and post-secondary readiness. 

II. PARTNERSHIP RESPONSIBILITIES 

In support of the partnership, TFA and Partner agree to the following: 

 

A. TFA shall: 

1. Recruitment. Recruit, select, match and compensate exceptional, equity-oriented 

leaders (college students and current/former educators) to serve as Facilitators. Teach 

For America shall compensate Facilitators as appropriate for their roles. 

   

2. Onboarding and Professional Development. 

 

i. Teach For America shall onboard and train Facilitators in learner-centered and 

project-based pedagogy, and provides ongoing collaboration to Facilitators 

                                                      
1  
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during the Programming 

ii. Teach For America shall provide an organized and customizable program arc, 

pedagogical resources, relationship-building tools, software licenses, and a 

supplementary materials to Facilitators to enhance the student-participant 

experience. 

3. Surveys. Teach For America shall provide short pre- and post-surveys for students and 

Facilitators to determine programmatic impact and inform program improvements. 

4. TFA Data. TFA will share aggregate data (the “TFA Data”) of program outcomes in 

the form of a summary report for the purpose of sharing learning and programmatic 

outcomes with San Benito CISD. 

5. Partner Data Use. Teach For America agrees to access and use Partner Data solely for 

the purposes for which it was disclosed. Further, Teach For America shall limit Partner 

Data solely to the Reinvention Lab full-time staff members and/or Facilitators; the 

Partner Data may not be loaned or otherwise conveyed to anyone other than the 

authorized users. Teach For America further agrees to require all TFA personnel to 

comply with all applicable provisions of the Family Educational Rights and Privacy 

Act, 20 U.S.C.§ 1232g, and implementing regulations set forth in 34 CFR Part 99 (“FERPA), 

with respect to the Partner Data shared under this agreement. 

6. Invoicing. Teach For America will invoice Partner for all amounts due hereunder with 

respect to any academic year, within thirty (30) days of the start of the academic 

semester, provided that Teach For America’s failure to timely do so, will not constitute 

a breach by Teach For America. 

B. Partner shall: 

1. Student Recruitment. Recruit 10-15 students per cohort for a minimum total of 60 and 

a maximum of 90 students (ranging from incoming 8th graders – incoming 12th graders) 

to participate in the Futureshock Program.  Support and ensure ongoing engagement 
throughout the Program. 

2. San Benito CISD Teacher of Record. San Benito CISD will provide a minimum of one 

qualified San Benito CISD or partner school teaching staff per cohort or one for every 

classroom to serve as “Teachers of Record” during the Programming. To be qualified 

as a Teacher of Record, the staff member  must hold a valid, current teaching or 

substitute credential or license and should currently teach at the location or another 

school within the district.  Teachers of Record will be responsible for the 

implementation of San Benito CISD’s policies.  Teachers of Record will also serve as 

the designated classroom emergency management resource person and will implement 

any and all San Benito CISD student and non-student emergency policies and 

procedures. 

3. Partner Data. Partner will share student participant list and email contact information 

(the “Partner Data”) at least one week prior to the start of the Program. The purpose of 

the Partner Data is to ensure Facilitators can prepare for participants and can track 

attendance through the program. 

4. Access to Equipment and Tools. 

i. Allow students to access school technological devices, such as laptops, 

Chromebooks, iPads, etc., during the Program. 

ii. Agree to allow the following software tools, specified on Exhibit A to be 

utilized by students and Facilitators during the Programming. Said software 

may access and use Partner Data. 
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5. Coordination. Coordinate with FutureShock team for 10-15 hours during April and 

May to align on operational and technology needs, share recruitment updates and 

complete other required activities. 

6. Cost Sharing Arrangement. Partner shall pay Teach For America $24,000, twenty four 

thousand dollars, for 6 (six) cohorts in the summer program to defray expenses Teach 
For America incurred in recruiting, selecting, onboarding, training and supporting 

Facilitators, during the Program. Partner agrees that all payments for fees shall be in 
the form of a check delivered to Teach For America or wire transfer to an account designated 
by Teach For America in writing. 

7. Non-Refund. Partner agrees that Teach For America shall have no obligation to refund 
to Partner any amount paid to Teach For America for any reason whatsoever. 

 

C. Both Parties shall: 

1. Provide a Liaison for the Program (the “Liaisons”) who shall act as the main point of 

contact for all program related matters. 

2. Only use TFA Data and Partner Data for the purposes outlined herein and only during 

the term of this Agreement.  

3. Acknowledge and agree that the Partner shall provide a Teacher of Record and/or 
School employee in each classroom during programming.  Teach For America 

Facilitator's  shall not engage with students outside of the immediate supervision and 
control of a partner employee.  

 

III. TERMS 

A. Commencement/Amendment/Termination 

1. This MOU is effective as of February 1, 2025 and shall remain in effect until the 

expiration date, October 15, 2025 unless earlier terminated by the Parties. 

2. This MOU may also be extended or amended upon written consent of both parties. 

3. Either Party may terminate this MOU for convenience with a 60-day prior written 

notice to the other. 

B. Notices. Any notices to either Party under this Agreement shall be in writing and delivered 

by hand or sent by nationally recognized messenger service, or by registered or certified 

mail, return receipt requested, to the addresses set forth below or to such other address as 

that Party may hereafter designate by notice. Notice shall be effective when received, 

which shall be no greater than one (1) business day after being sent by a nationally 

recognized messenger service or three days after being sent by mail. 
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C. Responsibilities of the Parties. Both parties and their respective agencies and offices will 

handle their own activities and utilize their own resources, including the expenditures of 

their own funds, as outlined above, in pursuing these objectives. Each party will carry out 

its separate activities, as outlined in this MOU, in a coordinated and mutually beneficial 

manner. 

 

D. Participation In Similar Activities. This MOU in no way restricts either party from 

participating in similar activities with other public or private agencies, organizations or 

individuals. 

E. Assignment. Neither Party shall have the right to assign or subcontract any of its 

obligations or duties under this agreement without the prior written consent of the other 

Party, which consent shall not be unreasonably withheld or delayed. 

 

F. Agency. Nothing in this MOU shall be construed to make the parties agents of each other, 

legal partners or joint venturers, or to permit either party to incur any expense, or bind the 

other to any obligation not specifically set forth herein. 

G. Mutual Indemnification. TFA agrees to indemnify and hold harmless Partner, its directors, 

officers, partners, advisors, employees, agents and contractors, from and against any and 

all claims, judgment or demands, made or recovered against the other party for damages, 

losses, costs and expenses, including but not limited to, reasonable attorneys’ fees and 

directly related reasonable legal costs resulting from TFA’s negligent acts or omissions, or 

its own failure to perform any obligations hereunder. Partner similarly agrees to indemnify 

and hold harmless TFA, its directors, officers, partners, advisors, employees, agents and 

contractors, from and against any and all claims, judgment or demands, made or recovered 

against the other party for damages, losses, costs and expenses, including but not limited 

to, reasonable attorneys’ fees and directly related reasonable legal costs resulting from 

Partner’s negligent acts or omissions, or its own failure to perform any obligations 

hereunder. 

 

This paragraph shall survive the termination of this Agreement. 

 

H. Waiver. A waiver of breach or default under this Agreement shall not be a waiver of any 

other subsequent breach or default. The failure or delay in enforcing compliance with any 

term or condition of this Agreement shall not constitute a waiver of such term or condition 

unless such term or condition is expressly waived in writing. 

I. Severability. If any term or provision of this MOU is determined to be illegal, 

unenforceable or invalid in whole or in part for any reason, such illegal, unenforceable or 

invalid provisions or part thereof shall be stricken from this MOU, and such provision shall 

not affect the legality, enforceability or validity of the remainder of this MOU. If any 

provision or part thereof of this MOU is stricken in accordance with the provisions of this 

Section I, then such stricken provision shall be replaced, to the extent possible, with a legal, 

enforceable and valid provision that is as similar in tenor to the stricken provision as is 

legally possible. 
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J. Governing Law. This MOU shall be governed by, and construed and interpreted in

accordance with the laws of the State of New York.

K. Entire Agreement. This MOU is the complete and exclusive statement of the agreement

between the parties as to the subject matter hereof and supersedes all communications

between the parties related to the subject matter of this MOU.

IN WITNESS WHEREOF, each of the Parties has caused its duly authorized representative to 

sign this MOU in the space provided below. The parties have executed this MOU effective as of 

the date first written above 

San Benito CISD Teach For America 

By: By: Teach For America 

Name: Name: Sunanna Chand 

Executive Director, 

Title: Title: 

Address: Address: 

Reinvention Lab 

401 Grand Ave Suite 400, 

Oakland, CA 94610 

[Internal Purposes Only] 

Teach For America 

Contract Owner Attestation: 

 This contract required legal changes 

to the required terms and was 

reviewed/approved by TFA Legal 

Affairs in this final form. 

 This contract did not require legal 

changes and was not reviewed by TFA 

Legal Affairs. 

Name: 

Title: 

Docusign Envelope ID: AA87B1FF-CDB4-4570-AB26-05EF088F9F47

Superintendent of Schools

240 N. Crockett St.

San Benito, Texas 78586

Alfredo Perez 
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EXHIBIT A: 

SOFTWARE TOOLS 

Student Participants and TFA Facilitators will access the following software tools during 

FutureShock programming: 

 https://www.playlab.ai/

 https://inkwire.co/

 https://www.unrulr.com/

 https://www.canva.com/

 https://www.pathwright.com/

 Google Suite

Docusign Envelope ID: AA87B1FF-CDB4-4570-AB26-05EF088F9F47
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SAN BENITO CISD

Revenue Current YTD 
GENERAL OPERATING FUND Budget Realized Realized  Balance %age
101 - Child Nutrition Program Revenue 9,845,623.96 992,080.96 5,854,602.63         3,991,021.33 59.46%
161 - Athletics Revenue 962,467.00 13,690.29 146,285.67            816,181.33 15.20%
162 - Band Revenue 398,816.00 0.00 169.25            398,646.75 0.04%
163 - Choir Revenue 140,291.00 0.00 0.00            140,291.00 0.00%
199 - Local Maintenance Revenue 100,997,609.50 5,140,388.87 56,851,946.19       44,145,663.31 56.29%
     Total General Operating Funds 112,344,807.46 6,146,160.12 62,853,003.74       49,491,803.72 55.95%

INTEREST AND SINKING FUND
598 - Lease Escrow - LED 269,749.00 0.00 0.00            269,749.00 0.00%
599 - Debt Service Fund Revenue 6,808,571.00 327,830.66 7,437,530.36           (628,959.36) 109.24%
     Total Interest & Sinking Funds 7,078,320.00 327,830.66 7,437,530.36           (359,210.36) 105.07%

G R A N D   T O T A L   A L L   R E V E N U E S 119,423,127.46 6,473,990.78 70,290,534.10       49,132,593.36 58.86%

CAPITAL PROJECTS
626 - Capital Projects Fund Revenues 0.00 101,506.33 720,265.89           (720,265.89)
626 - Capital Projects Fund Fund Balance 28,947,616.25 0.00 28,947,616.25                            -   100.00%
     Total Capital Projects Funds 28,947,616.25 101,506.33 29,667,882.14           (720,265.89) 102.49%

** Prior Year Interest Revenue Earned = $ 2,381,443.24

Comparison of Revenues to Budget 
as of February 2025



SAN BENITO CISD

Current YTD
GENERAL OPERATING FUND Budget Encumbrance Expenditure Expenditure* Balance %age
101 - Child Nutrition Program 12,227,659.92 1,679,261.45 751,125.27 5,717,057.24         4,831,341.23 60.49%
161 - Athletics 962,467.00 99,765.89 77,697.82 811,540.72               51,160.39 94.68%
162 - Band 398,816.00 19,841.73 17,821.25 237,354.91            141,619.36 64.49%
163 - Choir 140,291.00 20,321.72 8,262.37 69,027.91               50,941.37 63.69%
199 - Local Maintenance 113,539,827.82 4,365,960.04 8,784,089.51  60,323,480.12       48,850,387.66 56.98%
     Total General Operating Funds 127,269,061.74 6,185,150.83 9,638,996.22 67,158,460.90       53,925,450.01 57.63%

INTEREST AND SINKING FUND
598 - Lease Escrow - LED 269,749.00 269,748.09 0.00 0.00                        0.91 100.00%
599 - Debt Service Fund 7,805,922.00 1,220.24 6,240,597.80 7,800,352.93                 4,348.83 99.94%
     Total Interest & Sinking Funds 8,075,671.00 270,968.33 6,240,597.80 7,800,352.93                 4,349.74 99.95%

G R A N D   T O T A L   E X P E N S E S 135,344,732.74 6,456,119.16 15,879,594.02 74,958,813.83       53,929,799.75 60.15%

CAPITAL PROJECTS FUND
626 - Capital Projects Fund 29,587,118.54 36,387.90 11,502.54 451,811.23       29,098,919.41 1.65%
     Total Capital Project Fund 29,587,118.54 36,387.90 11,502.54 451,811.23       29,098,919.41 1.65%

Comparison of Expenditures to Budget 
as of February 2025





































































































































































































Request for Approval to Award Request for Proposal for the  Financial 

Advisory Services in response to RFP-0225-FAS. 

Superintendent’s Recommendation: 
The Superintendent recommends that the Board of Trustees select the proposal for Financial 
Advisory Services from TRB Capital Markets, LLC dba Estrada Hinojosa as being in the best interest of 

San Benito CISD. 

Rationale: 
The district solicited proposals for Financial Advisory Services. The Request for Proposals was 
published on Saturday, February 01, 2025, and Saturday, February 08, 2025 in the Valley Morning 
Star.  It was also advertised on the Texas SmartBuy website, beginning on January 28, 2025.

The proposals were due Tuesday, February 25th, 2025, at 3:00 pm where two (2) proposals were 
received and opened.  The proposals were reviewed; please see attached tabulation of the 
proposals. It is the recommendation of the Administration to accept the proposal from TRB Capital 
Markets, LLC dba Estrada Hinojosa as being in the best interest of the San Benito CISD. 

Paperwork Impact: 
This will not generate additional paperwork for the District. 

Budgetary Information: 
Funds are budgeted for the 2025-2026 school year for the procurement of these items. 

Resource Personnel: 
Monica Mata, Chief Financial Officer 
Christopher Cortez, Director of Accounting 

Eddie Cavazos, Director of Purchasing 

Board Policy Reference and Compliance: 
N/A



SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

EVALUATION 

 SUMMARY FORM 

 
Done By  :                 Date:  March 05, 2025  

Project:                                                                           No: RFP-0225-FAS 

 

 

EVALUATOR 

Assigned 

Points BTMA 

ESTRADA 

HINOJOSA     

 

A. 
 100 75 95    

 

 

B. 
 100 75 95    

 

 

C. 
 100 80 95    

 

 

       

 

        

 
      

 

       

 

 

 

Total Points (Score) 

 

 

230 285     
 

 

Rank Position 

 

SECOND FIRST     

NOTES: 

   



SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

EVALUATION FORM 

 Done By:____________________________________           Date:________________________ 

                                             No:  RFP-0225-FAS 
 

 
 

Proposers 

POINTS         

1. The purchase price – Cost of services 50  
 

       

2. Reputation of the vendor and of the vendor’s goods or services –
References 

10  
 
 

       

3. The quality of the vendor’s goods or services. 10  
 
 

       

4. The extent to which the goods or services meet the district’s needs. 10  
 
 

       

5. The vendors past relationship with the district -A listing of previous 
projects with the district. 

5  
 
 

       

6. The total long-term cost to the district to acquire the vendor’s goods or 
services -Financial statement 

5    
  

     

7. The impact on the ability of the district to comply with the laws and 
rules relating to Historically Underutilized Business-HUB certification 
form. 

5         

8. For a contract for goods  and services, other than goods and services 
related to telecommunications and information services, building 
construction and maintenance, or instructional materials, whether the 
vendor or the vendors ultimate parent company or majority owner;  (A) 
Has its principal place of business in this state; or (B) Employs at least 
500 persona in this state; and 
 

3  
 
 

       

 
9. Any other relevant factor specifically listed in the Request for Proposal. 

2         

 
Total Maximum Points (Score) 

100         

 
Rank Position 

         



FINANCIAL ADVISORY SERVICES
RFQ-0225-FAS

RFQ-0225-FAS
Vendor Vendor Location Topic Phone Number Contact Person Email

Baker Tilly Municipal Advisors, LLC Indianapolis, IN Financial Advisory Services 317-465-1665 Brock Bowsher brock.bowsher@bakertilly.com

TRB Capital Markets, LLC dba Estrada Hinojosa Edinburg, TX Financial Advisory Services 956-393-7606 Angel Magallanes amagallanes@ehmuni.com

mailto:brock.bowsher@bakertilly.com
mailto:amagallanes@ehmuni.com
































































Approved By:

Funds Available Approved By:
Yes No

From:

SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Business Office
240 North Crockett Street • San Benito, Tx 78586 • Phone: (956) 361-6160 • Fax: (956) 361-6166

DateTO:

Signature of Chief Financial Officer 

Title of Program From Account Number To Account Number Amount To Transfer

FOR BUSINESS OFFICE USE ONLY

Superintendent

Signature

Reason for Transfer:

Signature of Superintendent

Total

Rev07/29/22BO

Board Approved Date: 

BUDGET AMENDMENT FORM
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Board Meeting 03.19.2025 

 
 
 
 
 
Request Approval of the Revision(s) to the 2024-2025 Compensation 
Plan 
 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Revision(s) to 
the 2024-2025 Compensation Plan. 
 
Rationale:  
Revision(s) to the compensation plan: 

• ASP Stipends 
 
 
Paperwork Impact: 
N/A 
 
Budgetary Information: 
N/A 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools 
Abraham Gallegos, Executive Director of Administrative Services 
 
Board Policy Reference and Compliance: 
 



San Benito CISD - Human Resources 

Extra Duty 

h 
i 

La 

Interventionist (part time) $ 40 Monthly 

Workshop Presenters $ 30 Monthly 

Workshop Presenters - Dyxlesia $ 40 Monthly’ 

Paraprofessional - Clerical Staff $ 1s Monthly 

Paraprofessional - LVN S 30 Monthly 

Paraprofessional - ASP LVN $ 30 Monthly 

Clinics - RN & LVN $ 150 Daily 

Teachers/Nurses (RN): Professional/Certified/Specialized $ 40 Monthly 

Teachers/Nurses (RN): ASP Professional/Certified/Specialized $ 40 Monthly 

PD - Teachers/Nurses (RN): 1/2 (Minimum of 3 hours) $ 75 Monthly 

PD - Teachers/Nurses (RN): Full Day (Minimum of 6 hours) $ 150 Monthly 

PD - Salaried Personnel on Non-Contracted Days - Half Day $ 75 Monthly’ 

PO - Salaried Personnel on Non-Contracted Days: Full Day $ 150 Monthly 

PO - Hourly Employees on Non-Working Days: Half Day Flex Time - 

Teachers/Facilitators (Saturdays/Sundays - Student Trips) GEAR UP S 35 Monthly 

Teachers/Facilitators - Summer Programs (On and off campus) GEAR UP S 50 Monthly 

ASP TS! Summer Tutor $ 50 Monthly 

ASP TS! Summer Proctor $ 35 Monthly 

CTE Contracted Services $ 25-100 Monthly 
Social Work/Student Mentor (Bachelors Degree) S 500 Monthly 

Social Work/Student Mentor (Masters Degree) S 750 Monthly 

SPED Evaluations - Psychoeducational (Autism/Emotional Disturbance) S 35 HR 

SPED Evaluations - Comprehensive 5 35 HR 

All stipend amounts are total annual amounts paid 



San Benito CISD - Human Resources 

Miscellaneous 

Custodian $ 11.41 Bi-Weekly 

Yard Crew $ 11.41 Bi-Weekly 

Food Service Associate S 11.41 Bi-Weekly 

Security $ 12.19 Bi-Weekly 

Bus Monitor $ 10.63 Bi-Weekly 

Bus Driver $ 17.09 Bi-Weekly 

Non-Certified Bi-Weekly 

Certified Bi-Weekly 

Non-Degreed $ 90 Bi-Weekly 

Non-Degreed (Long Term) S 100 Bi-Weekly 

Degreed - Non Certified $ 125 Bi-Weekly 

Degreed - Non Certified (Long Term) S 135 Bi-Weekly 

Degreed - Certified $ 150 Bi-Weekly 

Degreed - Certified - Long Term (10+ days in the same class) $ 165 Bi-Weekly 

Paraprofessional - Clerical Staff 25 Monthly $ 
Paraprofessional - LVN $ 35 Monthly 

Paraprofessional - ASP LVN $ 35 Monthly 

Teachers/Nurses (RN): Professional/Certified/Specialized S 50 Monthly 

Teachers/Nurses (RN): ASP Professional/Certified/Specialized $ 50 Monthly 

Auxiliary - Employees working in same position will be paid their same . Bi-Weekly 

hourly rate for summer school 

Maintenance - Employees not employed in Maintenance but working $ rl Bi-Weekly 

summer school in this department 

*Summer School rates are based on ESSER III availability of funds 

K-9 Stipend $ 5,000 Bi-Annual 

Guardian Program $ 6,000 Bi-Weekly 
KSBG Videographer $ 50 Monthly 
Gold Standard Employee Monthly Recognition $ 100 One Time 

Migrant Program $ 5,000 Monthly 

Bus Driver CDL Incentive Agreement S$ 550 One Time 
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Request Approval to vote on 2025 Region One Board of Directors 
 
 

Recommendation: 
The Board of Trustees requests the following matter, to vote on the 2025 Region One Board 
of Directors  
 
 
Rationale: 
State Board of Education Regulations, school trustees must elect the Board of Directors of Regional 
Education Service Centers.  
 
 
 
Paperwork Impact: 
N/A 
 
 
Budgetary Information: 
None 
 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools 
Abraham Gallegos, Executive Director of Administrative Services 
 
 
Board Policy Reference and Compliance: 



Region One Education Service Center does not discriminate on the basis of race, color, religion, sex, sexual orientation, 
gender, gender identity, national origin, age, disability, or any other basis prohibited by law in its programs and activities. 
 

 
 
 
February 21, 2025 

 
 
To the Superintendent Addressed: 

 
According to State Board of Education regulations, school trustees must elect the Board of Directors 
of Regional Education Service Centers. Local school board members will each have one vote, 
with the exception of South Texas ISD, which will have a total of 7 ballots. 

 
Seven official ballots are enclosed, as well as biographical summaries submitted by the candidates. 
Only votes submitted on official ballots will be tabulated. No more than one vote per vacancy should 
be submitted per ballot. Ballots listing more than one vote per vacancy will be invalidated. 

 
Completed ballots must be returned to the following address no later than Friday, April 4, 2025. A 
self-addressed, stamped envelope is provided for your convenience. 

 
Daniel P. King, PhD, Executive Director 
Region One Education Service Center 

1900 West Schunior 
Edinburg, Texas 78541 

Thank you in advance for your assistance in helping us with this important task. By electing those 
who serve on the Region One ESC Board of Directors, local school trustees are ensuring that they 
have a voice in provision of quality services from the Regional Education Service Center staff and 
that local School Systems and Region One ESC continue to nurture a beneficial relationship through 
collaboration and partnership. 

Sincerely, 
 
 
Daniel P. King, PhD 
Executive Director 

 
DPK:agi 

Enclosure 



 









Request Approval of Rifle-Resistant Body Armor Grant

Superintendent's Recommendation: 

That the Board of Trustees Approve a Resolution for the Rifle-Resistant Body Armor Grant 
from the Governor's Office for the 2025-2026 school year. 

Rationale: 

The San Benito Consolidated Independent School District Police department is applying for 
the Rifle -Resistant Grant from the Governor's Office. The Rifle-Resistant Body Armor will 
be assigned to our 20 police officers assigned to our campuses district wide. The Rifle­
Resistant Body Armor will provide protection to vital parts of the body during daily use 
and during an active threat event. The Body Armor will also replace aging equipment that 
is currently being used by police officers. 

Paperwork Impact: 

Please see attached Quote. 

Budgetary Information: 
Account# 49752639500922599700 
The total cost for the Rifle-Resistant Body Armor is $33,358.50. There is no match funding 
for the grant. 

Resource Personnel: 
Juan Sosa, Chief of Police 

Board Policy Reference and Compliance: 

N/A 

Board Meeting Date: 03-19-2025 



San Benito Consolidated Independent School District Bullet Resistant Shield Program 

WHEREAS, The San Benito Consolidated Independent School District finds it in the best 

interest of the citizens of San Benito that the Rifle-Resistant Body Armor Program be operated 

for the 2025-2026 year, and 

WHEREAS, The San Benito Consolidated Independent School District is not required to match 

funds ($33,358.50) as per the provisions of the Rifle-Resistant Body Armor Program grant 

application; and 

WHEREAS, The San Benito Consolidated Independent School District agrees that in the case of 

loss or misuse of the Office of the Governor funds ($33,358.50), The San Benito Consolidated 

Independent School District assures that the funds will be returned to the Office of the Governor 

in full. 

WHEREAS, The San Benito Consolidated Independent School District designates Alfredo 

Perez, Superintendent of Schools as the grantee’s authorized official. The authorized official is 

given the power to apply for, accept, reject, alter or terminate the grant on behalf of the applicant 

agency. 

NOW THEREFORE, BE IT RESOLVED that The San Benito Consolidated Independent 

School District’s Board of Trustees approves submission of the grant application for the Rifle- 

Resistant Body Armor Program to the Office of the Governor. 

Signed by: 

Passed and Approved this (Day) of (Month) (Year) 

Grant Number: 5475501 



;) Office of the Governor 
Public Safety Office -CEO/Law Enforcement Certifications and Assurances Form 

Entity Name: Sw Kens fo CZ SO Date: 2 -/2- J025— 

Agency/Department Name: Sin Le CM] 2) CES: D 4 lee Delactonent 

Name of Chief Executive Officer: Albers byt Zz 

Name of Head of Law Enforcement Agency: Tyaur A So. rer 

Certification Required by CEO and Head of Law Enforcement Agency 

In our respective capacities as chief executive officer of. San honte C£x0 (“Grantee”) 
and as head of San yh (LSA Alt Dye batat (“Agency”), we hereby each 
certify that Grantee and Agency participate fully, and will continue to participate fully from the 
date of this certification until the later of August 31, 2026 or the end of the grant project period, 
in all aspects of the programs and procedures utilized by the U.S. Department of Homeland 

Security (“DHS”) to: (1) notify DHS of all information requested by DHS related to illegal aliens 

in Agency’s custody; and (2) detain such illegal aliens in accordance with requests by DHS. 

We further certify that Grantee and Agency do not have, and will continue not to have until the 

later of August 31, 2026 or the end of the grant project period, any policy, procedure, or 
agreement (written or unwritten) that in any way limits or impedes Agency’s receipt or DHS’s 
issuance of detainer requests, or in any way limits or restricts Grantee’s and Agency’s full 

participation in all aspects of the programs and procedures utilized by DHS to: (1) notify DHS of 

all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain 
such illegal aliens in accordance with requests by DHS. 

Additionally, we certify that neither Grantee nor Agency have in effect, purport to have in effect, 

or are subject to or bound by any law, rule, policy, or practice (written or unwritten) that would: 

(1) require or authorize the public disclosure of federal law enforcement information in order to 
conceal, harbor, or shield from detection fugitives from justice or aliens illegally in the United 

States; or (2) impede federal officers from exercising authority under 8 U.S.C. § 1226(a), 

§ 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3). 

Lastly, we certify that Grantee and Agency will comply with all provisions, policies, and penalties 
found in Chapter 752, Subchapter C of the Texas Government Code. 

We acknowledge that failure to comply with this certification may result in OOG, in its sole 

discretion, terminating any grant made by OOG to Grantee, and that Grantee must return all 
funds received from OOG for any grant terminated under this certification. We further 

acknowledge that Grantee will remain ineligible for OOG funding until it provides satisfactory 

wy) that isdiction has complied with this certification for ny year. 

Signature O Signgigee 

Chief Executive Officer fox Grantee Head of Agency



 

Board Approved: March 19, 2025 

 
 
 
  
 
 
REQUEST APPROVAL OF BOARD MINUTES  
 
 
 

Superintendent’s Recommendation: 
That the Board of Trustees approve the minutes of the following Board meetings:  
 
Regular Board Meeting on February 12, 2025 
 
Article 6252-17a, §3(b}, V.A.T.S., requires in part that the Board shall prepare and retain 
minutes of each of its open meetings.  The meetings are public records and should be 
available for public inspection and copying on request to the Superintendent or his designee. 
 
Rationale: 
See Exhibit.  
 
 
Paperwork Impact: 
No additional paperwork will be generated.  
 
 
Budgetary Information: 
N/A 
 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools  
 
 
Board Policy Reference and Compliance: 
This item is in compliance with Board Policy BE(LEGAL)BE(LOCAL).  



Regular Board Meeting Minutes
Wednesday, February 12, 2025 5:30 PM
Riverside Middle School - Cafetorium , 35428 Padilla St., San Benito, Texas(TX) 78586

Rudy Corona:   Present   

Ariel Cruz-Vela:   Present   

Frutoso Gomez: Present   

Crystal Hernandez:   Present   

Orlando Lopez: Present   

Alex Reyna:   Absent   

Israel Villarreal:   Present   

The meeting was called into Order at 5:31 PM.

Alex Reyna:   Present   

The meeting was called into Order at 5:31 PM.

Alex Reyna arrived at 5:59 PM.

1. Opening of Meeting
1.1. Roll Call, Establish Quorum

_______ Orlando López, Board President
_______ Dr. Ariel Cruz-Vela, Board Vice-President
_______ Rudy Corona, Board Secretary
_______ Frutoso M. Gomez, Jr., Board Trustee
_______ Crystal Hernandez, Board Trustee
_______ Alex Reyna, Board Trustee
_______ Israel Villarreal, III, Board Trustee
_______ Alfredo Perez, Superintendent of Schools 
_______ Tony Torres, Board Attorney

1.2. Pledge of Allegiance to the United States and the Texas Flags
The Pledge of Allegiance to the United States and the Texas Flags was led by 
Noeli Tejeda.  Noeli is a fourth grade student at Sullivan Environmental 
Science Academy.  

1.3. Invocation 
The Invocation was given by Hannah Galarza, she is a fourth grade student at 
Sullivan Environmental Science Academy.  

2. Special Recognition
Special Recognition was led by Luis Gonzales, Director of Public Relations.
2.1. Riverside Middle School - Riverside Middle School Soccer Team | 2024 7th & 

8th Grade District Champions 
2.2. Riverside Middle School - Riverside Middle School Volleyball Program | 2024 

District Champions 
3. Public Comment
1. Rosalinda Garcia - thank you board for your service to the community, recognition

of tennis courts at Riverside Middle School, budget-spending, Salazar, and
committee meetings

2. Raul Delgado - City of San Benito, Parks and Recreation
3. Lupita - thank Mr. Ramirez for hosting the board meeting, legislation, thank you
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for the compensation freeze, and Salazar 
4. Board Report

4.1. Board Remarks 
The Board of Trustees thanked the campus principal, Rudy Ramirez, and his 
staff for hosting this month's board meeting. 

5. Superintendent's Report
5.1. Superintendent's Remarks 

Mr. Perez thanked Mr. Ramirez and staff for hosting the board meeting and TIA 
Allotment. 

6. Consent Agenda: Business and Finance
Motion to approve agenda items as presented, 6.1-6.8. This motion, made by 
Frutoso Gomez and seconded by Ariel Cruz-Vela, Carried.
Rudy Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso Gomez: 
  Yea   

Crystal 
Hernandez:   Yea   

Orlando Lopez: 
  Yea   

Alex Reyna:   Yea   

Israel 
Villarreal:   Yea   

Yea: 7, Nay: 0
6.1. *Request for Approval of Cash Account for January 2025
6.2. *Request for Approval of Comparison of Revenue and Expenditures to Budget 

for January 2025
6.3. *Request for Approval of Tax Collection Report for January 2025
6.4.  *Request for Approval of Check Disbursements Report for January 2025
6.5. *Request for Approval to Award Two Additional Proposals on RFP-1224-GMS, 

General Merchandise Services Districtwide 
6.6. *Request for Approval of Gifts/Bequests for the 2024-2025 School Year
6.7. *Request for Approval of Budget Amendments 
6.8. *Request for Approval of Purchases over $50,000

7. Consent Agenda: Administration 
Motion to approve agenda items as presented, 7.1-7.5. This motion, made by 
Frutoso Gomez and seconded by Ariel Cruz-Vela, Carried.
Rudy Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso Gomez: 
  Yea   

Crystal 
Hernandez:   Yea   

Orlando Lopez: 
  Yea   

Alex Reyna:   Yea   

Israel 
Villarreal:   Yea   

Yea: 7, Nay: 0
7.1. *Request for Approval of Revisions to the 2024-2025 Compensation Plan 
7.2. *Request for Approval to Purchase ECG (Electrocardiogram) Machines for the 

Implementation of ECG Screenings 
7.3. *Request for Approval of Policy Manual Update 124
7.4. *Request for Approval of Change Order request from Hurricane Fence Company 

for Fencing Project at San Benito High School 
7.5. *Request for Approval of Board Minutes

8. Action Agenda
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8.1. Discussion and Possible Action regarding the Special Counsel Legal Services 
Agreement of Baltazar Salazar, Attorney at Law, PLLC
Motion to retain legal services agreement of Baltazar Salazar. This motion, 
made by Alex Reyna, Unseconded.
Motion to terminate the Special Counsel Legal Services Agreement of Baltazar 
Salazar. This motion, made by Israel Villarreal and seconded by Orlando Lopez, 
Failed.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Abstain (With Conflict)   

Frutoso 
Gomez:   Abstain (With Conflict)   

Crystal 
Hernandez: 
  

Abstain (With Conflict)   

Orlando 
Lopez:   Yea   

Alex Reyna: 
  Abstain (With Conflict)   

Israel 
Villarreal: 
  

Yea   

Yea: 3, Nay: 0, Abstain (With Conflict): 4
9. Closed Meeting

The meeting convened into Closed Session at 6:33 PM.
9.1. Employment, Resignation(s), Retirement(s), and Termination(s)
9.2. Discussion and Consideration to Renew Term Contracts for Administrators for 

the 2024-2025 and/or 2024-2025 and 2025-2026 School Year 
9.3. Discussion and Consideration on Probationary Contract(s) for 

Administrator(s) for the 2024-2025 School Year 
9.4. Level III Grievance - Y. G.

10. Reconvene into Open Session
The meeting Reconvened into Open Session at 7:42 PM.
10.1. Employment, Resignation(s), Retirement(s), and Termination(s)

Motion to approve item as discussed in executive session. This motion, made by 
Crystal Hernandez and seconded by Israel Villarreal, Carried.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Yea   

Alex Reyna: 
  Yea   

Israel 
Villarreal: 
  

Yea   

Yea: 7, Nay: 0
10.2. Consideration and Possible Action to Renew Term Contracts for Administrators 

for the 2024-2025 and/or 2024-2025 and 2025-2026 School Year 
No action was taken. 

10.3. Consideration and Possible Action to Renew Probationary Contract(s) for 
Administrator(s) for the 2024-2025 School Year 
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No action was taken. 
10.4. Discussion and Possible Action regarding Level III - Y. G. 

No action was taken. 
11. Closing of Meeting

11.1. Adjournment
Motion to adjourn the meeting. This motion, made by Ariel Cruz-Vela and 
seconded by Rudy Corona, Carried.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Yea   

Alex Reyna: 
  Yea   

Israel 
Villarreal: 
  

Yea   

Yea: 7, Nay: 0
The meeting adjourned at 7:43 PM. 

_________________________________ _________________________________
Board President Board Secretary
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