
Regular Board Meeting
Wednesday, February 12, 2025 at 5:30 PM
Riverside Middle School - Cafetorium 
35428 Padilla St.
San Benito, Texas(TX) 78586

This shall provide general notice that, during the course of the meeting, the Board may elect to discuss any 
item on the agenda in closed session in accordance with the Texas Open Meetings Act, Government Code, 
Chapter 551, Subchapters D and E.

Please note that members of the Board may participate remotely, pursuant to Texas Government Code 
551.127 by video conference at this meeting. However, a physical quorum of the Board shall be present at the 
meeting location.

This shall also provide notice that any item listed as a closed session agenda item may be moved to open 
session.

1. Opening of Meeting

1.1. Roll Call, Establish Quorum
_______ Orlando López, Board President
_______ Dr. Ariel Cruz-Vela, Board Vice-President
_______ Rudy Corona, Board Secretary
_______ Frutoso M. Gomez, Jr., Board Trustee
_______ Crystal Hernandez, Board Trustee
_______ Alex Reyna, Board Trustee
_______ Israel Villarreal, III, Board Trustee
_______ Alfredo Perez, Superintendent of Schools 
_______ Tony Torres, Board Attorney

1.2. Pledge of Allegiance to the United States and the Texas Flags

1.3. Invocation 

2. Special Recognition 



2.1. Riverside Middle School - Riverside Middle School Soccer Team | 2024 7th & 8th Grade District 
Champions 

2.2. Riverside Middle School - Riverside Middle School Volleyball Program | 2024 District 
Champions 

3. Public Comment

4. Board Report

4.1. Board Remarks 

5. Superintendent's Report

5.1. Superintendent's Remarks 

6. Consent Agenda: Business and Finance

6.1. *Request for Approval of Cash Account for January 2025

6.2. *Request for Approval of Comparison of Revenue and Expenditures to Budget for January 2025

6.3. *Request for Approval of Tax Collection Report for January 2025

6.4.  *Request for Approval of Check Disbursements Report for January 2025

6.5. *Request for Approval to Award Two Additional Proposals on RFP-1224-GMS, General 
Merchandise Services Districtwide 

6.6. *Request for Approval of Gifts/Bequests for the 2024-2025 School Year

6.7. *Request for Approval of Budget Amendments 

6.8. *Request for Approval of Purchases over $50,000

7. Consent Agenda: Administration 

7.1. *Request for Approval of Revisions to the 2024-2025 Compensation Plan 

7.2. *Request for Approval to Purchase ECG (Electrocardiogram) Machines for the Implementation 
of ECG Screenings 

7.3. *Request for Approval of Policy Manual Update 124
• CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS

• CDA(LOCAL): OTHER REVENUES - INVESTMENTS

• CY(LOCAL): INTELLECTUAL PROPERTY 

• DH(LOCAL)EMPLOYEE STANDARDS OF CONDUCT

• EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

• EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS 

• FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT 

• GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES 

7.4. *Request for Approval of Change Order request from Hurricane Fence Company for Fencing 
Project at San Benito High School 

7.5. *Request for Approval of Board Minutes
• Regular Board Meeting, January 23, 2025

• Special Board Meeting, January 30, 2025



8. Action Agenda

8.1. Discussion and Possible Action regarding the Special Counsel Legal Services Agreement of 
Baltazar Salazar, Attorney at Law, PLLC

9. Closed Meeting
In accordance with Texas Government Code (Open Meetings Act) the Board may move into closed session for the following reasons:

Section 551.071 - For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law.

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or 
employee or to hear complaints or charges against a public officer or employee.

9.1. Employment, Resignation(s), Retirement(s), and Termination(s)

9.2. Discussion and Consideration to Renew Term Contracts for Administrators for the 2024-2025 
and/or 2024-2025 and 2025-2026 School Year 

9.3. Discussion and Consideration on Probationary Contract(s) for Administrator(s) for the 2024-
2025 School Year 

9.4. Level III Grievance - Y. G.

10. Reconvene into Open Session
Reconvene Into Open Session, and Possible Action on Matters Considered in Closed Session, if necessary

10.1. Employment, Resignation(s), Retirement(s), and Termination(s)

10.2. Consideration and Possible Action to Renew Term Contracts for Administrators for the 2024-
2025 and/or 2024-2025 and 2025-2026 School Year 

10.3. Consideration and Possible Action to Renew Probationary Contract(s) for Administrator(s) for 
the 2024-2025 School Year 

10.4. Discussion and Possible Action regarding Level III - Y. G. 

11. Closing of Meeting

11.1. Adjournment

This notice for this meeting was posted in compliance with the Texas Open Meeting Act on February 5, 2025, by 4:30pm.



A San Benito Consolidated Independent School District 

C PLEDGE OF ALLEGIANCE 
cme 
Lt For the Regular Meeting of the Board of Trustees 

SAN BENITO 
SCHOOLS 

\ (PLEASE TYPE) 

Meeting Date: February 12, 2025 

Campus: Sullivan Environmental Science Academy | Dr. Cynthia Clayborn, Principal 

Student’s Name: _Noeli Tejeda 

Please include the following information in the student’s biography: 

a Student’s name a Favorite Subject a Parents’ Names 

a Grade a Hobbies a Other pertinent information 

a Age a Accomplishments 

STUDENT BIOGRAPHY: 

Noeli Tejeda is 10 years old and a fourth-grade student at Sullivan Environmental Science 

Academy. She is the daughter of Noe & Mayra Tejeda. She currently is a member of the 

National Elementary Honor Society, SESA Honor Choir, SESA Book Club, 4H, SESA Master Jr. 

Chefs and the Student Council Treasurer. Her favorite subject is Math as she loves numbers. 

Noeli has participated in the Rio Grande Livestock Show earning different recognitions in 

different categories. As aJr. Master Chef she has participated in the Cameron County 4H 

Round Up. This year her team placed 3 in the Food Challenge Team Competition. At last 

year’s SESA’s Trashion Show, she earned 2" place with her fashion dress made of recyclable 

materials and 1° place in Most Collected Recycling. Since the beginning of her academic 

career in Pre-K, Noeli has been able to maintain her “A” Honor Roll Recognition, Perfect 

Attendance and exceed her AR goal of 150 points each year. 

RETURN COMPLETED FORM TO: | Luis D. Gonzales, Jr., Director of Public Relations 

San Benito CISD Communications Department / KSBG TV 

(956) 276-6030 + Igonzales@sbcisd.net 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 

504 of the Rehabilitation Act of 1973, as amended. 

CRO Form3 ¢ Revised 07/2019



y San Benito Consolidated Independent School District 

G LT). ae 
a For the Regular Meeting of the Board of Trustees 

SAN BENITO 
SCHOOLS (PLEASE TYPE) 

\ 

Meeting Date: February 12, 2025 

Campus: Sullivan Environmental Science Academy | Dr. Cynthia Clayborn, Principal 

Student’s Name: Hannah Galarza 

Please include the following information in the student’s biography: 

a Student’s name a Favorite Subject a Parents’ Names 

a Grade a Hobbies a Other pertinent information 

a Age a Accomplishments 

STUDENT BIOGRAPHY: 

Hannah Galarza is the youngest daughter of Mr. & Mrs. Joseph Galarza. She is a fourth grade 

student attending Sullivan Environmental Science Academy, where she is an “A” Honor Roll 

student and proud member of the SESA Cheer Squad. She also is a member of the SESA 4H 

Club, member of the San Benito FFA organization, National Elementary Honor Society 

Historian, and Student Council Representative. She is also Captain of her dance team. 

Hannah has spent her summer days helping at school attending to the flower beds and 

feeding the class pets. Hannah enjoys volunteering her time to help others and participating 

in donating items to various organizations. She has won awards in raising her market goat, 

Horticulture projects, Western Art, and Photography at various FFA shows. 

Hannah has also won awards with her team at different food shows as a member of the SESA 

Master Chefs. Her favorite hobbies are dancing and cooking. Hannah has an interest in 

pursuing her career as a dance instructor. She has a passion for dance and would love to 

share that passion with others. 

RETURN COMPLETED FORM TO: — Luis D. Gonzales, Jr., Director of Public Relations 

San Benito CISD Communications Department / KSBG TV 

(956) 276-6030 + lgonzales@sbcisd.net 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 

504 of the Rehabilitation Act of 1973, as amended. 

CRO Form 4 « Revised 06/2019



y) San Benito Consolidated Independent School District 

SPECIAL RECOGNITION = 
wil . 

SAN BENITO For the Regular Meeting of the Board of Trustees 
SCHOOLS 

| (PLEASE TYPE) 

Campus: Riverside Middle School Athletics 

Activity/Event(s): Riverside Middle School Soccer Team 

Achievement(s): 

2024 7th/8th grade District Champions 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

NAME STUDENT’S ID NO. GRADE CAMPUS 

,, Roster is attached to the email including this form. 

12. 

Teacher/Sponsors(s): 

Head Coach Felix Villalpando, Volunteer Assistants Jesus Zapata and Tommy Gonzalez 

WIG Riverside Nites School Boy Soccer team earned District Championship honors by completing 
the season with an undefeated district record and an overall record of 6 victories and 1 defeat. 

Our middle school district has a total of 11 middle schools from 

Saceer team. Our Riverside family i is extremly proud of you. 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 

San Benito CISD Communications Department / KSBG TV 

(956) 276-6030 « Igonzales@sbcisd.net 

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 

504 of the Rehabilitation Act of 1973, as amended. 

CRO Form5 « Revised 05/2024



RIVERSIDE MS BOYS SOCCER 2024-2025 District Champions 

ALVIZO GABRIEL 

FONSECA, ALAN YAHIR 

GARCIA, JUSTIN RAY 

GARCIA, RODRIGO, JR 

GONZALEZ, CARLOS, JR 

JASSO, ALEXIS ABDIEL 

LERMA CASAS, JAZIEL 

MARTINEZ-RAMON, BRYAN ALEXANDER 

MORA, RODNEY ALAIN 

PATINO ROMEO 

PEREZ, JACOB RAY 

SARMIENTO, FABIAN 

SOTO LUIS 

VARGAS, ELIAN ALEXANDER 

Coaches: Felix Villalpando, Jesus Zapata, and Tommy Gonzalez 



4 San Benito Consolidated Independent School District 

SPECIAL RECOGNITION ame 

SAN a For the Regular Meeting of the Board of Trustees 
SCHOOLS 

ll (PLEASE TYPE) 

Campus: Riverside Middle School Athletics 

Activity/Event(s): Riverside Middle School Volleyball Program 

Achievement(s): 

2024 District Champions 7th Grade A team, 7th Grade B Team,8th Grade A team and 8th grade B team 

NOTE: Teacher/sponsor(s) will be responsible for notifying the students’ parents/guardians regarding the date/time of the relevant board meeting. 

NAME STUDENT’S ID NO. GRADE CAMPUS 

Rosters are attaached to the email including this form. 

12. 

Teacher/Sponsors(s): 

oaches: Chelsi 
Felix Villalpando 

What? * When? ¢ Where? 
The lady Bogs earned distrcit saat honors in all 4 middle school uivisions levaing 2 a back to 

[os Fresnas: Norlngen and San Benito. Congratulations t to our Riverside Middle School Lady Bulldogs. 

RETURN COMPLETED* FORM TO: Luis D. Gonzales, Jr., Director of Public Relations 

San Benito CISD Communications Department / KSBG TV 

(956) 276-6030 « Igonzales@sbcisd.net 

* Form must be submitted two (2) weeks prior to the regularly scheduled board meeting. 

The San Benito Consolidated Independent School District does not discriminate on the basis of race, color, national origin, sex or handicap in its educational and 

vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 

504 of the Rehabilitation Act of 1973, as amended. 

CRO Form5 « Revised 05/2024



7th Grade A-Team 7th Grade B-Team 

2023 BACK TO BACK DISTRICT CHAMPIONS 2024 

JOCELYN COLLAZO 

8th Grade A-Team 

ELENA GARCIA 
ITZEL BELMARES 

8th Grade B-Team 

IZABELLA HERRERA 

AVA BENAVIDES 

ZOE CHAVEZ 

SOFIA LUGO 
JIMENA BRICENO 

JOCELYN HERRERA 

ATHALIA DELGADO 

SOPHIA MALDONADO 

ALITZA CABRIELES 

PAMELA HIDALGO 

HANNAH FLORES 

EVELYN MARTINEZ 
ANGELA CALLEJAS 

MARIAH MENA 
CLARISSA GARCIA 

AALIZAY OYERVIDES 

DEBANHI CORONADO 

ANALIE MOSQUEDA 

ANGIE GUITRON 

JANETTE SANDOVAL 
SOPHIA CORTEZ 

REBECCA RIVAS 
CEANNA GUTIERREZ 

MIA GARCIA 

PAOLA RIVERA 
ESMERALDA LEAL 

Coach 

LAILA IBARRA 

VICTORIA VILLALPANDO 

AUBREE LEDESMA 

Tessa Guerrero 

DAIRA IZAGUIRRE 

ANDREA LUEVANOS 

AYLEEN LEAL 

Coach 

IZABELLA PENA 

ARYAHNA LOREDO 

Chelsie Achord 

XIMENA RICHARTE 

CAMILA MALDONADO 

KATIA MANCILLAS 

NAOMI MENDEZ 

ANDREA MILLAN 

ANNABELLE MUNIZ 

YURIDIA RAMIREZ 

RAELYNN RODRIGUEZ 
VICTORIA SOTO 

KENYA VALDEZ 

AALAYAH VARGAS 

ANA VEGA 

Coach 

Terry Garcia 

YASMIN RICO 

MIABELLA SEPULVEDA 

AMY TELLO 

ALEXANDRA VARGAS 
SEYDI VELASQUEZ 

ELIDIA YADO 

Coach 

Lori Calderon 



















General Fund AP Checks $2,792,102.47 

Student Activity Checks $82,630.57 

Construction Projects $2,010.88 

Scholarship Checks $42,500.00 

Payroll Checks $6,486,167.50 

Payroll Liability Checks $1,733,302.05 

TOTAL OF ALL CHECKS $11,138,713.47 

CHECK REGISTER
January 2025















































































































































































Payroll Liabilities Check Register

Check Date

AP Run: JAN 2025 DED CHKS  —  Post Date: 2025-01-31 — AP Run Type: R

Check Number Payment Type Name

San Benito CISD, TX

Check Amount

01/31/2025 600816 Check ATPE 818.87
01/31/2025 600817 Check PREPAID LEGAL SERVICES INC 359.71
01/31/2025 600818 Check TCG Administrators 41,444.41
01/31/2025 600819 Check Texas Classroom Teachers Associatio 9,068.25
01/31/2025 600820 Check Texas Federation Of Teachers 34.46
01/31/2025 600821 Check Texas Industrial Vocational Association 59.84
01/31/2025 600822 Check TSTA 5,307.28
01/31/2025 600823 Check UNITED WAY 44.00
01/31/2025 600824 Check YVONNE V. VALDEZ, CHAPTER 13 TRUSTEE 12,029.12

Total: $69,165.94

Total:

Regular

Wire Transfers:
ACH Checks:

Type
JAN 2025 DED CHKS Summary

9
Count

0
0
9

69,165.94
0.00

$69,165.94

Amount

0.00

1 of 4 2/3/2025 4:35:00 PM



Payroll Liabilities Check Register

Check Date

AP Run: IRS CLC CS & DKY -JAN 2025  —  Post Date: 2025-01-31 — AP Run Type: R

Check Number Payment Type Name

San Benito CISD, TX

Check Amount

01/31/2025 8000000412 Wire Transfer ATTORNEY GENERAL 21,015.54
01/31/2025 8000000413 Wire Transfer Community Loan Center, Corp. 11,804.97
01/31/2025 8000000414 Wire Transfer David K Young, Consulting 185,424.54
01/31/2025 8000000415 Wire Transfer IRS 593,285.66

Total: $811,530.71

Total:

Regular

Wire Transfers:
ACH Checks:

Type
IRS CLC CS & DKY -JAN 2025 Summary

0
Count

0
4
4

0.00
0.00

$811,530.71

Amount

811,530.71

2 of 4 2/3/2025 4:35:00 PM



Payroll Liabilities Check Register

Check Date

AP Run: TRS - JAN 2025  —  Post Date: 2025-01-31 — AP Run Type: R

Check Number Payment Type Name

San Benito CISD, TX

Check Amount

01/31/2025 8000000416 Wire Transfer Teacher Retirement System 852,605.40
Total: $852,605.40

Total:

Regular

Wire Transfers:
ACH Checks:

Type
TRS - JAN 2025 Summary

0
Count

0
1
1

0.00
0.00

$852,605.40

Amount

852,605.40

3 of 4 2/3/2025 4:35:00 PM



Payroll Liabilities Check Register
Summary by Fund San Benito CISD, TX

Fund Total
101 - Child Nutrition Program 2,876.11
161 - Athletics 150.47
199 - Local Maintenance 170,284.38
211 - ESEA Title I Part A 27,181.37
212 - ESEA Title I Part C Migrant 4,362.73
224 - Idea B Formula 13,736.66
225 - Idea B Preschool 245.01
255 - Title II Part A TPTR 2,300.86
263 - Title III Part A ELA 497.79
265 - Texas 21st Century Grant 6,917.26
274 - Gear Up 1,659.54
289 - Title IV Part A, Subpart I 2,029.08
352 - Texas 21st Century 6,783.61
863 - PAYROLL CLEARING 1,494,277.18

$1,733,302.05

4 of 4 2/3/2025 4:35:00 PM







































                                                                                    50K - January 2025 

DATE SUBMITTED CAMPUS/DEPT Date Approved AMOUNT Contact Person DATE APP. BY BOARD

01.28.25 Liberty Paper 02.05.25 $24,544.80 Jany Barbosa - Purchasing 

















Board Meeting 02.12.2025 

 
 
 
 
 
Request Approval of the Revision(s) to the 2024-2025 Compensation 
Plan 
 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees to approve the Revision(s) to 
the 2024-2025 Compensation Plan. 
 
Rationale:  
Revision(s) to the compensation plan: 
 

• Coordinator, Chess (stipend) 
 
 
Paperwork Impact: 
N/A 
 
Budgetary Information: 
N/A 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools 
Abraham Gallegos, Executive Director of Administrative Services 
 
Board Policy Reference and Compliance: 
 



Part- Time Hourly/Pay Rate Frequency
PT Program Assistant: Entry Level (Non Degreed) 10$                                                   Bi-Weekly

PT Program Assistant: Specialized $                                   15-30 Bi-Weekly

PT Program Assistant: Bachelors Degree (Not Certified) 20$                                                   Bi-Weekly

PT Certified Teacher 25$                                                   Bi-Weekly

PT Program Assistant: Bachelors Degree (Certified) 30$                                                   Bi-Weekly

PT Program Assistant: Summer School $                                   10-30 Bi-Weekly

Events Hourly/Pay Rate Frequency
Chess: Entry Level 15$                                                   Bi-Weekly

Chess: Experienced (5+ years) 25$                                                   Bi-Weekly

Chess: International Grandmaster 30$                                                   Bi-Weekly

Teachers - Administrators (Hourly) Hourly/Pay Rate Frequency
Teachers/Nurse (RN) 35$                                                   Monthly

Teachers - Administrators (Annualized) Annualized Frequency
ADSY (Additional Days School Year) 2,000$                                             Bi-Annual 

Lead Elementary/Secondary (per semester) 1,500$                                             Bi-Annual 

Coordinator: Non-Grant Site 2,500$                                             Bi-Annual 

Coordinator: Curriculum ($1,500 per semester) 3,000$                                             Bi-Annual 

Coordinator: Special Events ($1,500 per semester) 3,000$                                             Bi-Annual 

Coordinator: Technology ($2,500 per semester) 5,000$                                             Bi-Annual 

Coordinator: Staff Development ($1,500 per semester) 3,000$                                             Bi-Annual 

Coordinator: Chess ($1,500 per semester) 3000 5,000 Bi-Annual 

Coordinator: Summer School Track (May - August, Flat rate) 3,000$                                             Bi-Annual 

Coordinator: Recreational Enrichment ($1,500 per semester) 3,000$                                             Bi-Annual 

All stipend amounts are total annual amounts paid 

San Benito CISD - Human Resources
Afterschool Program (ASP)



Board Meeting 02.12.2025 

 
 
 
 
 
REQUEST APPROVAL OF PROPOSAL FOR THE PURCHASE OF ECG 
MACHINES FOR THE IMPLEMENTATION OF ECG SCREENINGS 
 

Superintendent’s Recommendation: 
The Superintendent recommends approval of the proposal for the purchase of ECG 
machines for the implementation of ECG screenings. 
 
Rationale:  
The implementation of ECGs for SBCISD’s most at-risk population of “sudden cardiac 
arrest” will serve as an additional measure to ensure the health of SBCISD student athletes 
and UIL participants of physically active events. 
 
 
Paperwork Impact: 
No additional paperwork will be generated. 
 
Budgetary Information: 
Cycle Grant II Account # 429-33-6399-S2-939-499-000 
Amount of $15,723.75 
 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools 
Abraham Gallegos, Executive Director of Administrative Services 
Janette M. Bristow, RN – Health Services Coordinator 
 
 
Board Policy Reference and Compliance: 
Not applicable. 
 



Proposal for implementation of ECG screenings

SUBJECT: Medline Plus defines sudden cardiac arrest (SCA) as “a condition in which the heart suddenly
stops beating. When that happens, blood stops flowing to the brain and other vital organs. If it is not treated,
SCA usually causes death within minutes.” According to the National Library of Medicine, “sudden cardiac
death (SCD) is the most frequent medical cause of sudden death in athletes, and estimates vary widely based
on the population. A recent estimate of SCD incidence ranged from 1 in 40,000 to 1 in 80,000 athletes per
year.”

BACKGROUND: Cody Stephens was nearing the end of his senior year and was looking forward to
participating in the Crosby Fair and Rodeo. He played football at Crosby High School and was going to attend
college at Tarleton State University on a football scholarship. On May 6, 2012, Cody took a nap and sadly,
never woke up. It was determined that Cody died from sudden cardiac arrest (SCA). The Cody Stephens “Go
Big or Go Home” Memorial Foundation was created by his family to raise awareness about SCA/SCD and to
promote the importance of heart screenings.

HEART SCREENINGS: The Cody Stephens Foundation has screened over 150,000 Texas students with 121
students being identified with an undiagnosed heart condition.

HOUSE BILL 76: HB76, also known as Cody’s Law, was passed in 2019 and provides parents/guardians with
the opportunity to decide if they would like for their child to receive a heart screening in the form of an
electrocardiogram (ECG), which can help detect and identify heart abnormalities.

WHO WILL BE ELIGIBLE TO SCREENED:
● Athletes
● Band
● NJROTC
● Drill team
● Cheerleaders

WHAT GRADES WILL STUDENTS BE ELIGIBLE TO RECEIVE AN ECG:
● During the first round of screenings in 2024-2025, it is recommended that all students (as listed above)

receive their initial screening to serve as a baseline.After the first round of screenings, then it is
recommended that students (as listed above) receive ECG screenings in the following grade levels:

○ 7th
○ 9th
○ 11th
○ New to district (7th-12th)

WHO IS ABLE TO PERFORM THE ECGs:
● Nurses
● Athletic trainers
● Students in ECG tech classes and HOSA



● Trained volunteers associated with the Cody Stephens Memorial Foundation

INITIAL COST OF SUPPLIES AND EQUIPMENT: ECG machines will be purchased through the Cody
Stephens Memorial Foundation.

● See attached quote

COST FOR DISTRICT AND STUDENTS:
● District cost

○ $20/student (full-service model) - foundation volunteers will perform the initial ECGs on all
students noted above for the 2024-2025 school year; SBCISD staff members will be trained by
foundation volunteers to perform ECGs

○ $10/student (self-service model) - After initial screenings are done in 2024-2025, SBCISD staff
and students who are able to perform ECGs will perform ECGs on students noted above

● Student cost
○ No cost to students if SBCISD includes cost in budget (local funds recommended)

EXPLANATION OF COST: All ECGs are reviewed and read by a licensed cardiologist. The charge covers the
doctor’s fee. Normally, ECGs can cost as much as $150.













Board Meeting 02.12.2025 

 
 
 
 
 
Request Approval of the Revision(s) to Policy Manual Update 124 
 

Superintendent’s Recommendation: 
The Superintendent recommends to the Board of Trustees add, revise, or delete (LOCAL) policies as 
recommended by TASB Policy Services and according to the instruction sheet for the TASB Localized 
Policy Manual Update 124 
 
Rationale:  
 San Benito CISD utilized the services of Texas Association of School Boards (TASB) to ensure 
that San Benito CISD Board Policies reflect the ever-changing legal context for governance and 
management of the District. The changes being proposed are the latest updates from TASB. 
 
Paperwork Impact: 
N/A 
 
Budgetary Information: 
N/A 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools 
Abraham Gallegos, Executive Director of Administrative Services 
 
Board Policy Reference and Compliance: 
 



 

 

(LOCAL) Policies Packet 

For your convenience, this file contains only the local policies from your school district’s 

TASB update packet. 

What is in this packet? 

• Instruction sheet for recommended (LOCAL) policies 

• Explanatory Notes for recommended (LOCAL) policies 

• Clean copies of recommended (LOCAL) policies 

• Annotated (redlined) copies of recommended (LOCAL) policy changes 

This is not the full update packet. 

To retrieve your district’s full update packet, log in to Policy Online® and visit My Policy 

Manual > Local Manual Updates > Numbered Updates. 

What is in the full update packet? 

The full update packet contains: 

• A summary of the overall policy update 

• (LEGAL) policies and (EXHIBIT) documents that describe the statutory 

framework in which your local policies must operate 

• Instructions and Explanatory Notes for every policy change, not just the (LOCAL) 

policies 

• Guidance on how to: 

o Present recommended policy changes to the board 

o Keep minutes 

o Notify TASB of board action 

o Maintain your historical record 

o Update your administrative regulations 

Copyright and Disclaimer 

© 2024 Texas Association of School Boards, Inc. All rights reserved. 

This information is provided for educational purposes only to facilitate a general 

understanding of the law or other regulatory matter. This information is neither an 

exhaustive treatment on the subject nor is this intended to substitute for the advice of an 

attorney or other professional adviser. Consult with your attorney or professional adviser 

to apply these principles to specific fact situations. 



Instruction Sheet
TASB Localized Policy Manual Update 124

San Benito CISD

- 1 -

Code Type Action To Be Taken Note
CAA (LOCAL) Replace policy Revised policy

CDA (LOCAL) Replace policy Revised policy

CY (LOCAL) Replace policy Revised policy

DH (LOCAL) Replace policy Revised policy

EHB (LOCAL) Replace policy Revised policy

EHBB (LOCAL) Replace policy Revised policy

FFG (LOCAL) Replace policy Revised policy

GKA (LOCAL) Replace policy Revised policy



Explanatory Notes
TASB Localized Policy Manual Update 124

San Benito CISD

- 1 -

CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS
Recommended revisions to this local policy at Federal Awards Disclosure are to align text with updated 
rules regarding federal grants found in the Code of Federal Regulations. This guidance became effective 
October 1, 2024, and is reflected in CBB(LEGAL). The phrase "or designee" is recommended for deletion 
throughout the policy, except in places where the designation of another individual could be in place of 
the superintendent or board president and not just the superintendent as is the case in most other poli-
cies. 

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

CDA(LOCAL) OTHER REVENUES: INVESTMENTS
The section on Sellers of Investments is recommended for revision to specify that representatives with 
distributors of investment pools must be registered with the Texas State Securities Board, have member-
ship in the Securities Investor Protection Corporation, and be in good standing with the Financial Industry 
Regulatory Authority. Distributors of investment pools must also be registered in good standing with the 
Municipal Securities Rulemaking Board.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

CY(LOCAL) INTELLECTUAL PROPERTY
Revisions are recommended throughout this local policy to clarify the circumstances under which the dis-
trict's intellectual property may be used and where ownership of intellectual property lies when material is 
created by a district employee. Other recommended revisions clarify how district employees may use 
other copyrighted material, including copyrighted material used for performances and displays in instruc-
tion.

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT
The provisions addressing tobacco and e-cigarettes are recommended for revision to include nicotine 
products regardless of whether the product contains tobacco. This language aligns with the language in-
cluded in the Model Employee Handbook. 

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
Recommended revisions to this local policy on Special Programs reflect updated Administrative Code 
rules addressing dyslexia and related disorders, specifically inclusion of references to the Dyslexia Hand-
book and admission, review, and dismissal (ARD) committee decisions. 

EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS
Changes to the Texas State Plan for the Education of Gifted/Talented Students, approved by the State 
Board of Education in September 2024, prompted updates in terminology throughout this local policy. 
Recommended revisions at Funding are to align the text with requirements in the Education Code and in 
Administrative Code rules.
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FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
Under Reporting Child Abuse and Neglect, a new subsection on Oral Reports is recommended to comply 
with revisions to the Family Code and Administrative Code. Recommended revisions at Making a Report 
are to clarify new requirements in the Education Code stating that reporting individuals must provide their 
name and contact information when making a report. The policy still states that the identity of a person 
making a report of suspected child abuse or neglect shall be kept confidential and disclosed only in accor-
dance with the law.

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Recommended language prohibiting electronic vaporizing devices has been added to the Tobacco and E-
Cigarettes section of this local policy.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 
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All Trustees, employees, vendors, contractors, agents, consultants, 
volunteers, and any other parties who are involved in the District’s 
financial transactions shall act with integrity and diligence in duties 
involving the District’s fiscal resources.

Note: See the following policies and/or administrative regulations 
regarding conflicts of interest, ethics, and financial oversight:

• Code of ethics: 

• for Board members — BBF 

• for employees — DH

• Financial conflicts of interest: 

• for public officials — BBFA 

• for all employees — DBD

• for vendors — CHE

• Compliance with state and federal grant and award require-
ments: CB, CBB

• Financial conflicts and gifts and gratuities regarding federal 
funds: CB, CBB 

• Systems for monitoring the District’s investment program: 
CDA

• Budget planning and evaluation: CE

• Compliance with accounting regulations: CFC

• Activity fund management: CFD

• Criminal history record information for employees: DBAA, DC

• Disciplinary action for fraud by employees: DCD, DCE, and 
DF series

The District prohibits fraud and financial impropriety, as defined be-
low, in the actions of its Trustees, employees, vendors, contrac-
tors, agents, consultants, volunteers, and others seeking or main-
taining a business relationship with the District.

Fraud and financial impropriety shall include but not be limited to:

1. Forgery or unauthorized alteration of any document or ac-
count belonging to the District.

2. Forgery or unauthorized alteration of a check, bank draft, or 
any other financial document.

Fraud and Financial 
Impropriety

Definition
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3. Misappropriation of funds, securities, supplies, or other Dis-
trict assets, including employee time.

4. Impropriety in the handling of money or reporting of District fi-
nancial transactions.

5. Profiteering as a result of insider knowledge of District infor-
mation or activities.

6. Unauthorized disclosure of confidential or proprietary informa-
tion to outside parties.

7. Unauthorized disclosure of investment activities engaged in or 
contemplated by the District.

8. Accepting or seeking anything of material value from contrac-
tors, vendors, or other persons providing services or materials 
to the District, except as otherwise permitted by law or District 
policy. [See CB, DBD]

9. Inappropriately destroying, removing, or using records, furni-
ture, fixtures, or equipment.

10. Failure to provide financial records required by federal, state, 
or local entities.

11. Failure to disclose conflicts of interest as required by law or 
District policy.

12. Any other dishonest act regarding the finances of the District.

13. Failure to comply with requirements imposed by law, the 
awarding agency, or a pass-through entity for state and fed-
eral awards.

Each employee who supervises or prepares District financial re-
ports or transactions shall set an example of honest and ethical be-
havior and shall actively monitor his or her area of responsibility for 
fraud and financial impropriety.

The Superintendent shall maintain a system of internal controls to 
deter and monitor for fraud or financial impropriety in the District.

Any person who suspects fraud or financial impropriety in the Dis-
trict shall report the suspicions immediately to a person with au-
thority to investigate the suspicions, including any supervisor, the 
Superintendent, the Board President, or local law enforcement.

Reports of suspected fraud or financial impropriety shall be treated 
as confidential to the extent permitted by law. Limited disclosure 
may be necessary to complete a full investigation or to comply with 

Financial Controls 
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law. All employees involved in an investigation shall be advised to 
keep information about the investigation confidential.

Neither the Board nor any District employee shall unlawfully retali-
ate against a person who in good faith reports perceived fraud or fi-
nancial impropriety. [See DG]

In coordination with legal counsel and other internal or external de-
partments or agencies, as appropriate, the Superintendent, Board 
President, or a designee shall promptly investigate reports of po-
tential fraud or financial impropriety.

If an investigation substantiates a report of fraud or financial impro-
priety, the Superintendent shall promptly inform the Board of the 
report, the investigation, and any responsive action taken or rec-
ommended by the administration.

If an employee is found to have committed fraud or financial 
impropriety, the Superintendent shall take or recommend 
appropriate disciplinary action, which may include termination of 
employment. If a contractor or vendor is found to have committed 
fraud or financial impropriety, the District shall take appropriate 
action, which may include cancellation of the District’s relationship 
with the contractor or vendor.

When circumstances warrant, the Board, Superintendent, or a de-
signee may refer matters to appropriate law enforcement or regula-
tory authorities. In cases involving monetary loss to the District, the 
District may seek to recover lost or misappropriated funds.

The final disposition of the matter and any decision to file a criminal 
complaint or to refer the matter to the appropriate law enforcement 
or regulatory agency for independent investigation shall be made in 
consultation with legal counsel.

In connection with federal awards, the District shall promptly 
disclose in writing whenever the District has credible evidence of 
the commission of a violation of federal criminal law involving 
fraud, conflict of interest, bribery, or gratuity violations found in 
federal law, including the Civil False Claims Act. This provision 
applies to any activities or subawards of a federal award. [See 
CBB]

After any investigation substantiates a report of fraud or financial 
impropriety, the Superintendent shall analyze conditions or factors 
that may have contributed to the fraudulent or improper activity. 
The Superintendent shall ensure that appropriate administrative 
procedures are developed and implemented to prevent future mis-
conduct. These measures shall be presented to the Board for re-
view.
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The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with 
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery 
versus payment basis.

From those investments authorized by law and described further in 
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and 
pledged revenue to the extent allowed by law, in only the following 
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmental entities as 
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by 
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4. A securities lending program as permitted by Government 
Code 2256.0115.

5. Banker’s acceptances as permitted by Government Code 
2256.012.

6. Commercial paper as permitted by Government Code 
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load 
money market mutual funds, as permitted by Government 
Code 2256.014.

8. A guaranteed investment contract as an investment vehicle 
for bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government 
Code 2256.016.

The primary goal of the investment program is to ensure safety of 
principal, to maintain liquidity, and to maximize financial returns 
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month 
period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-
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vidual investment transaction shall be undertaken that jeopardizes 
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality 
and capability of investment management for District funds shall be 
in accordance with the standard of care, investment training, and 
other requirements set forth in Government Code Chapter 2256. 

Any internally created pool fund group of the District shall have a 
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned 
by the District shall not exceed two years from the time of pur-
chase. The Board may specifically authorize a longer maturity for a 
given investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to 
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and 
shall keep the Board informed of significant changes in the market 
value of the District’s investment portfolio. Information sources may 
include financial/investment publications and electronic media, 
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more 
often as economic conditions warrant by using appropriate reports, 
indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment 
officer shall develop a procedure to monitor changes in investment 
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a 
particular fund should be based on an understanding of the suit-
ability of an investment to the financial requirements of the District 
and consider preservation and safety of principal, liquidity, mar-
ketability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary 
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objectives preservation and safety of principal, investment liquidity, 
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment liq-
uidity, and maturity sufficient to meet anticipated cash flow require-
ments.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt 
service payment obligations in accordance with provisions in the 
bond documents. Maturities longer than one year are authorized 
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their 
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are autho-
rized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of 
the District’s ownership. The District may delegate, however, to an 
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization 
must submit required written documents in accordance with law. 
[See Sellers of Investments, CDA(LEGAL)]  

Representatives of brokers/dealers and representatives with dis-
tributors of investment pools shall be registered with the Texas 
State Securities Board and must have membership in the Securi-
ties Investor Protection Corporation (SIPC) and be in good stand-
ing with the Financial Industry Regulatory Authority (FINRA). Dis-
tributors of investment pools shall also be a registrant in good 
standing with the Municipal Securities Rulemaking Board (MSRB). 

In order to get the best return on its investments, the District may 
solicit bids for certificates of deposit in writing, by telephone, or 
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final 
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average 
maturity and specific identification.

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 
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has authority to withdraw funds. Also, they shall be designed to 
protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and 
recordkeeping and electronic transfer of funds.

2. Avoidance of collusion.

3. Custodial safekeeping.

4. Clear delegation of authority.

5. Written confirmation of telephone transactions.

6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

The Board shall review this investment policy and investment 
strategies not less than annually and shall document its review in 
writing, which shall include whether any changes were made to ei-
ther the investment policy or investment strategies.

In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments 
and adherence to the District’s established investment policies.

Annual Review

Annual Audit
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All copyrights, trademarks, and other intellectual property rights be-
longing to the District shall remain with the District at all times. Ex-
cept as provided by law, policy, or written authorization from the 
Superintendent, the use of District intellectual property shall be lim-
ited to District-related purposes.

A student shall retain all rights to their own work created as part of 
instruction or using District technology resources.

As an agent of the District, an employee, including a student em-
ployee, shall not have rights to work created on District time or us-
ing District technology resources. The District shall own any work 
or work product created by a District employee in the course and 
scope of District employment, including the right to obtain patents 
or copyrights.

A District employee shall own any work or work product produced 
on personal time and with personal equipment and materials, in-
cluding the right to obtain patents or copyrights.

The Superintendent shall have the authority to permit use of Dis-
trict materials and equipment in developing the employee’s own 
projects, provided the employee agrees in writing to grant to the 
District a nonexclusive, nontransferable, perpetual, royalty-free, 
District-wide license to use the work, or permits the District to be 
listed as co-author or co-inventor if the District contribution to the 
work is substantial. District materials do not include student work, 
all rights to which are retained by the student.

The District may hire an independent contractor for specially com-
missioned works under a written works-made-for-hire agreement 
that provides that the District shall own the work product created 
under the agreement, as permitted by copyright law. Independent 
contractors shall comply with copyright law in all works commis-
sioned.

Upon the termination of any person’s association with the District, 
all permission to possess, receive, or modify the District’s intellec-
tual property shall also immediately terminate. All such persons 
shall return to the District all intellectual property, including but not 
limited to any copies, no matter how kept or stored, and whether 
directly or indirectly possessed by such person.

Unless the proposed use of a copyrighted work is an exception un-
der the “fair use” guidelines maintained by the Superintendent, the 
District shall require an employee or student to obtain a license or 
permission from the copyright holder before copying, modifying, 
displaying, performing, distributing, or otherwise employing the 
copyright holder’s work for instructional, curricular, or extracurricu-
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lar purposes. This policy does not apply to any work sufficiently 
documented to be in the public domain.

Use of District technology in violation of any law, including copy-
right law, is prohibited. Only appropriately licensed images, appli-
cations, programs, or other software may be used with District 
technology resources. The District’s technology resources shall not 
be used to post, publicize, or duplicate information in violation of 
copyright law. The Superintendent shall employ all reasonable 
measures to prevent the use of District technology resources in vi-
olation of the law. Any person using District technology resources 
in violation of law shall lose user privileges in addition to other 
sanctions. [See BBI and CQ]

The display and performance of copyrighted material, including 
motion pictures, dramatic works, musical performances, or other 
audio and visual works, may only occur as part of instructional ac-
tivities and in accordance with the following:

• As a regular part of teaching and directly related to the cur-
riculum;

• During face-to-face teaching activities; 

• When viewed in a classroom or designated place of instruc-
tion; and

• With a lawfully made copy or through authorized access.

The District shall designate an agent to receive notification of al-
leged online copyright infringement and shall notify the U.S. Copy-
right Office of the designated agent’s identity. The District shall in-
clude on its website information on how to contact the District’s 
designated agent and a copy of the District’s copyright policy. 
Upon notification, the District’s designated agent shall take all ac-
tions necessary to remedy any violation. The District shall provide 
the designated agent appropriate training and resources necessary 
to protect the District.

If a content owner reasonably believes that the District’s technol-
ogy resources have been used to infringe upon a copyright, the 
owner may notify the designated agent.

The District protects all District and campus trademarks, including 
names, logos, mascots, and symbols, from unauthorized use.

The District grants permission to students, student organizations, 
parent organizations and other District-affiliated school-support or 
booster organizations to use, without charge, District and campus 
trademarks to promote a group of students, an activity or event, a 
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campus, or the District, if the use is in furtherance of a school-re-
lated business or activity. The Superintendent shall determine what 
constitutes use in furtherance of a school-related business or activ-
ity and is authorized to revoke permission if the use is improper or 
does not conform to administrative regulations.

Members of the public, outside organizations, vendors, commercial 
manufacturers, wholesalers, and retailers shall not use District 
trademarks without written authorization from the Superintendent. 
Any production of merchandise with District trademarks for sale or 
distribution must be pursuant to a trademark licensing agreement 
and may be subject to the payment of royalties.

Any individual, organization, or business that uses District or cam-
pus trademarks without appropriate authorization may be subject 
to legal action.

Public Use
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Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of 
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism 
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out 
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to 
his or her status as a District employee. Violation of any policies, 
regulations, or guidelines, including intentionally making a false 
claim, offering a false statement, or refusing to cooperate with a 
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD and DF series]

The District prohibits the use, possession, or display of any firearm, 
location-restricted knife, club, or prohibited weapon, as defined at 
FNCG, on District property at all times. 

No violation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series]; 

2. A District employee who holds a Texas handgun license 
stores a handgun or other firearm in a locked vehicle in a 
parking lot, parking garage, or other parking area provided by 
the District, provided the handgun or other firearm is not in 
plain view; or

3. The use, possession, or display of an otherwise prohibited 
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee 
designated in writing by the Superintendent or a campus principal 
may use electronic communication, as this term is defined by law, 
with currently enrolled students only about matters within the scope 
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee 
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shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from 
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text 
messaging to communicate with individual students or student 
groups; 

3. Hours of the day during which electronic communication is 
discouraged or prohibited; and 

4. Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from 
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects 
the student’s learning, mental health, or safety; includes threats of 
violence against the student; reveals confidential information about 
the student; or constitutes an inappropriate communication with a 
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic 
communications with students. Each employee shall comply with 
the District’s requirements for records retention and destruction to 
the extent those requirements apply to electronic communication. 
[See CPC]  

All employees shall be held to the same professional standards in 
their public use of electronic communication as for any other public 
conduct. If an employee’s use of electronic communication violates 
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall 
notify his or her supervisor when a student engages in improper 
electronic communication with the employee.

An employee shall not be required to disclose his or her personal 
email address or personal phone number to a student.

Personal Use
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Each employee shall adhere to District safety rules and regulations 
and shall report unsafe conditions or practices to the appropriate 
supervisor.

An employee shall not engage in prohibited harassment, including 
sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not 
engage in prohibited harassment, including sexual harassment, of 
other persons, including Board members, vendors, contractors, 
volunteers, or parents.

An employee shall report child abuse or neglect as required by law. 
[See FFG]

An employee shall not form romantic or other inappropriate social 
relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-
sual. [See FFH]

As required by law, the District shall notify the parent of a student 
with whom an educator is alleged to have engaged in certain mis-
conduct. [See FFF]

 An employee is prohibited from possessing or using any type of 
tobacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also pro-
hibited from possessing or using any type of nicotine product, 
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or 
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to 
this policy for a smoking cessation product.

As a condition of employment, an employee shall abide by the 
terms of the following drug-free workplace provisions. An employee 
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the 
workplace in accordance with Arrests, Indictments, Convictions, 
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess, 
use, or be under the influence of any of the following substances 

Safety Requirements

Harassment or 
Abuse
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Nicotine Products 
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Alcohol and Drugs / 
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during working hours while on District property or at school-related 
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by 
law, including but not limited to marijuana, any narcotic drug, 
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4. Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-
der the influence” of a controlled substance.

It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed 
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized 
by a licensed physician prescribed for the employee’s per-
sonal use; or

3. Possesses a controlled substance or drug that a licensed 
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.

An employee who violates these drug-free workplace provisions 
shall be subject to disciplinary sanctions. Sanctions may include: 

1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;

2. Referral to employee assistance programs;

3. Termination from employment with the District; and 

4. Referral to appropriate law enforcement officials for prosecu-
tion.

Employees shall receive a copy of this policy.

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction, 
no contest or guilty plea, or other adjudication of the employee for 
any felony, any offense involving moral turpitude, and any of the 
other offenses as indicated below:

Exceptions

Sanctions

Notice

Arrests, Indictments, 
Convictions, and 
Other Adjudications
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1. Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized 
means to obtain or alter any certificate or permit that would 
entitle any person to hold or obtain a position as an educator;

3. Crimes that occur wholly or in part on school property or at a 
school-sponsored activity; 

4. Class A and B misdemeanors;

5. Misdemeanor driving while intoxicated (DWI) or under the in-
fluence (DUI); or

6. Crimes involving moral turpitude, which include:

• Dishonesty; fraud; deceit; theft; misrepresentation;

• Deliberate violence;

• Base, vile, or depraved acts that are intended to arouse 
or gratify the sexual desire of the actor;

• Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety 
Code;

• Felony driving while intoxicated (DWI); or

• Acts constituting abuse or neglect under the Texas Fam-
ily Code.

An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with 
any additional standards established by his or her supervisor and 
approved by the Superintendent.

An employee shall not audio or video record a parent, community 
member, or District employee without the knowledge of the individ-
ual being recorded. The recording party shall provide a copy of the 
recording to the individual being recorded upon written request. 
Release of the recording shall be subject to Board policy and state 
and federal confidentiality laws, including, but not limited to, the 
Texas Public Information Act and the Family Educational Rights 
and Privacy Act (FERPA). The audio or video recording of students 
shall be in accordance with Board policy FL. Uses of audio or video 
recordings shall be in compliance with Board policy and state and 
federal laws. The audio recordings of employee complaint confer-

Dress and Grooming

Audio and Video 
Recording Devices
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ences shall be in accordance with law and Board policy. [See 
DGBA]

An employee who is the subject of or a witness to a matter being 
investigated by District personnel or its agents shall be prohibited 
from electronically recording an authorized investigative interview 
conducted by District personnel or its agents. An employee may re-
quest that administration staff conducting the interview record the 
investigative interview. The District shall maintain custody of the 
recorded statement in accordance with the District’s records reten-
tion policy and keep the recording confidential to the extent allowed 
by law. Upon written request, the employee may be provided ac-
cess to the interview recording. Release of this information by an 
employee is subject to Government Code Section 552.023, pro-
hibiting dissemination of the recording to unauthorized third parties.

Violation of the audio and video recording policy shall result in dis-
ciplinary action, including a reduction in an evaluation.

Violation of Audio 
and Video 
Recording Policy
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The District shall comply with all applicable state rules regarding 
students with dyslexia and related disorders, including the “Dys-
lexia Handbook” and the provision of dyslexia instruction for stu-
dents with dyslexia or a related disorder as determined by the stu-
dent’s admission, review, and dismissal committee.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.

Dyslexia and Related 
Disorders



 



San Benito CISD
031912

SPECIAL PROGRAMS EHBB
GIFTED AND TALENTED STUDENTS (LOCAL)

DATE ISSUED: 1/30/2025  1 of 3
UPDATE 124
EHBB(LOCAL)-B

Adopted:

Students may be referred for the gifted and talented program at 
any time by teachers, school counselors, parents, or other inter-
ested persons.

The District shall provide assessment opportunities to complete the 
screening and identification process for referred students at least 
once per school year.

The District shall schedule a gifted and talented program aware-
ness session for parents that provides an overview of the identifi-
cation procedures and services for the program prior to beginning 
the screening and identification process.

The District shall obtain written parental consent before any special 
testing or individual assessment is conducted as part of the 
screening and identification process. All student information col-
lected during the screening and identification process shall be an 
educational record, subject to the protections set out in policies at 
FL.

The Board-approved program for the gifted and talented shall es-
tablish criteria to identify gifted and talented students. The criteria 
shall be specific to the state definition of gifted and talented and 
shall ensure the fair assessment of students with special needs, 
such as the culturally different, the economically disadvantaged, 
and students with disabilities.

Data collected through both objective and subjective assessments 
shall be measured against the criteria approved by the Board to 
determine individual eligibility for the program. Assessment tools 
may include, but are not limited to, the following: achievement 
tests, intelligence tests, creativity tests, behavioral checklists com-
pleted by teachers and parents, student/parent conferences, and 
available student work products.

A placement committee shall evaluate each referred student ac-
cording to the established criteria and shall identify those students 
for whom placement in the gifted and talented program is the most 
appropriate educational setting. The committee shall be composed 
of at least three professional educators who have received training 
in the nature and needs of gifted students, as required by law.

The District shall provide written notification to parents of students 
who qualify for services through the District’s gifted and talented 
program. Participation in any program or services provided for 
gifted students shall be voluntary, and the District shall obtain writ-
ten permission from the parents before placing a student in a gifted 
and talented program.
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Process
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If the District reassesses students in the gifted and talented pro-
gram, the reassessment shall be based on a student’s perfor-
mance in response to services and shall occur no more than once 
in elementary grades, once in middle school grades, and once in 
high school grades.

When a student identified as gifted by a previous school district en-
rolls in the District, the placement committee shall review the stu-
dent’s records and conduct assessment procedures when neces-
sary to determine if placement in the District’s program for gifted 
and talented students is appropriate.

[See FDD(LEGAL) for information regarding transfer students and 
the Interstate Compact on Educational Opportunities for Military 
Children]

A student who transfers from one campus in the District to the 
same grade level at another District campus shall continue to re-
ceive services in the District’s gifted and talented program.

The District may place on a furlough any student who is unable to 
maintain satisfactory performance or whose educational needs are 
not being met within the structure of the gifted and talented pro-
gram. A furlough may be initiated by the District, the parent, or the 
student.

In accordance with the Board-approved program, a furlough shall 
be granted for specified reasons and for a specified period of time. 
At the end of a furlough, the student may reenter the gifted and tal-
ented program, be placed on another furlough, or be exited from 
the program.

The District shall monitor student performance in response to gifted 
and talented program services. If at any time the placement com-
mittee or a parent determines the program is not meeting the stu-
dent’s educational needs, the committee shall meet with the parent 
and student before finalizing an exit decision.

A parent, student, or educator may appeal any final decision of the 
placement committee regarding services in the gifted and talented 
program. Appeals shall be made first to the placement committee. 
Any subsequent appeals shall be made in accordance with 
FNG(LOCAL) beginning at Level Two.

The District shall annually evaluate the effectiveness of the Dis-
trict’s gifted and talented program, and the results of the evaluation 
shall be used to modify and update the District and campus im-
provement plans. The District shall include parents in the evalua-
tion process and shall share the information with Board members, 
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administrators, teachers, school counselors, students in the gifted 
and talented program, and the community.

The Superintendent shall develop administrative procedures to en-
sure that 100 percent of the state funds allocated for the gifted and 
talented program are spent providing and enhancing the District’s 
program and that a method accounting for expenditures related to 
the gifted and talented program is established and aligns with the 
Texas Education Agency’s financial compliance guidance.

The District shall ensure that information about the District’s gifted 
and talented program is available to parents and community mem-
bers and that they have an opportunity to develop an understand-
ing of and support for the program.

Funding

Community 
Awareness
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The District’s program to address child sexual abuse, trafficking, 
and other maltreatment of children, as included in the District im-
provement plan and the student handbook, shall include:

1. Methods for increasing staff, student, and parent awareness 
regarding these issues, including prevention techniques and 
knowledge of likely warning signs indicating that a child may 
be a victim;

2. Age-appropriate, research-based antivictimization programs 
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4. Available counseling options for affected students.

The District shall provide training to employees as required by law 
and District policy. Training shall address techniques to prevent 
and recognize sexual abuse, trafficking, and all other maltreatment 
of children, including children with significant cognitive disabilities. 
[See DMA]

[See BBD for Board member training requirements and BJCB for 
Superintendent continuing education requirements.]

Any person who has reasonable cause to believe that a child’s 
physical or mental health or welfare has been adversely affected 
by abuse or neglect has a legal responsibility, under state law, to 
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex 
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-
mit a written or oral report within 48 hours of learning of the facts 
giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a 
child’s physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. A professional who has reasonable cause to believe that a 
child has been or may be abused or neglected or may have 
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact 
with children in the normal course of duties for which the indi-
vidual is licensed or certified.

A person is required to make a report if the person has reasonable 
cause to believe that an adult was a victim of abuse or neglect as a 
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child and the person determines in good faith that disclosure of the 
information is necessary to protect the health and safety of another 
child or an elderly or disabled person.

[For parental notification requirements regarding an allegation of 
educator misconduct with a student, see FFF.]

As required by law, an oral report made to the Texas Department 
of Family and Protective Services (DFPS) is recorded.

In accordance with law, an employee is prohibited from using or 
threatening to use a parent’s refusal to consent to administration of 
a psychotropic drug or to any other psychiatric or psychological 
testing or treatment of a child as the sole basis for making a report 
of neglect, unless the employee has cause to believe that the re-
fusal:

1. Presents a substantial risk of death, disfigurement, or bodily 
injury to the child; or

2. Has resulted in an observable and material impairment to the 
growth, development, or functioning of the child.

Reports may be made to any of the following:

1. A state or local law enforcement agency;

2. The Child Protective Services (CPS) division of DFPS at 800-
252-5400 or the Texas Abuse Hotline website1; 

3. A local CPS office; or

4. If applicable, the state agency operating, licensing, certifying, 
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report 
must be made to DFPS, unless the report is to the state agency 
that operates, licenses, certifies, or registers the facility where the 
suspected abuse or neglect took place; or the report is to the 
Texas Juvenile Justice Department as a report of suspected abuse 
or neglect in a juvenile justice program or facility. As defined by 
law, a person responsible for the care, custody, or welfare of a 
child includes school personnel and volunteers and day-care work-
ers. [See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law 
by only reporting suspicion of abuse or neglect to a campus princi-
pal, school counselor, or another District staff member. Further-
more, the District is prohibited from requiring an employee to first 
report his or her suspicion to a District or campus administrator.

Oral Reports

Restrictions on 
Reporting

Making a Report
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In accordance with law, an individual must provide their name and 
telephone number when making a report. If the individual making 
the report is a school employee, agent, or contractor, they must 
also provide their business address and profession.

The identity of a person making a report of suspected child abuse 
or neglect shall be kept confidential and disclosed only in accor-
dance with the law and the rules of the investigating agency.

A person who in good faith reports or assists in the investigation of 
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

1. May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required 
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4. May have his or her certification from the State Board for Edu-
cator Certification suspended, revoked, or canceled in accor-
dance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect. 

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at 
school in connection with an investigation of child abuse or 
neglect; 

2. Requiring that a parent or school employee be present during 
the interview; or

3. Coercing someone into suppressing or failing to report child 
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or 
neglect. [See GKA]

1 Texas Abuse Hotline website: http://www.txabusehotline.org
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Authorized District officials, including school resource officers and 
District police officers if applicable, may refuse to allow a person 
access to property under the District’s control in accordance with 
law.

District officials may request assistance from law enforcement in 
an emergency or when a person is engaging in behavior rising to 
the level of criminal conduct.

In accordance with Education Code 37.105, a District official shall 
provide a person refused entry to or ejected from property under 
the District’s control written information explaining the right to ap-
peal such refusal of entry or ejection under the District’s grievance 
process.

A person appealing under the District’s grievance process shall be 
permitted to address the Board in person within 90 calendar days 
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of 
participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coor-
dinate their efforts with persons in charge of the facilities.

The District prohibits smoking and the use of tobacco products, 
e-cigarettes, or other electronic vaporizing devices on District prop-
erty, in District vehicles, or at school-related activities. 

The District prohibits the unlawful use, possession, or display of 
any firearm, location-restricted knife, club, or prohibited weapon, as 
defined at FNCG, on all District property at all times.

No violation of this policy occurs when: 

1. A Texas handgun license holder stores a handgun or other 
firearm in a locked vehicle in a parking lot, parking garage, or 
other parking area provided by the District, as long as the 
handgun or other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited 
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]
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All Trustees, employees, vendors, contractors, agents, consultants, 

volunteers, and any other parties who are involved in the District’s 

financial transactions shall act with integrity and diligence in duties 

involving the District’s fiscal resources. 

Note: See the following policies and/or administrative regulations 

regarding conflicts of interest, ethics, and financial oversight:: 

 Code of ethics:  

 for Board members— — BBF  

 for employees— — DH 

 Financial conflicts of interest:  

 for public officials— — BBFA  

 for all employees— — DBD 

 for vendors— — CHE 

 Compliance with state and federal grant and award require-

ments: CB, CBB 

 Financial conflicts and gifts and gratuities regarding federal 

funds: CB, CBB  

 Systems for monitoring the District’s investment program: 

CDA 

 Budget planning and evaluation: CE 

 Compliance with accounting regulations: CFC 

 Activity fund management: CFD 

 Criminal history record information for employees: DBAA, DC 

 Disciplinary action for fraud by employees: DCD, DCE, and 

DF series 

The District prohibits fraud and financial impropriety, as defined be-

low, in the actions of its Trustees, employees, vendors, contractors, 

agents, consultants, volunteers, and others seeking or maintaining 

a business relationship with the District. 

Fraud and financial impropriety shall include but not be limited to:: 

1. Forgery or unauthorized alteration of any document or ac-

count belonging to the District. 

2. Forgery or unauthorized alteration of a check, bank draft, or 

any other financial document. 

Fraud and Financial 
Impropriety 

Definition 
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3. Misappropriation of funds, securities, supplies, or other Dis-

trict assets, including employee time. 

4. Impropriety in the handling of money or reporting of District fi-

nancial transactions. 

5. Profiteering as a result of insider knowledge of District infor-

mation or activities. 

6. Unauthorized disclosure of confidential or proprietary infor-

mation to outside parties. 

7. Unauthorized disclosure of investment activities engaged in or 

contemplated by the District. 

8. Accepting or seeking anything of material value from contrac-

tors, vendors, or other persons providing services or materials 

to the District, except as otherwise permitted by law or District 

policy. [See CB, DBD] 

9. Inappropriately destroying, removing, or using records, furni-

ture, fixtures, or equipment. 

10. Failure to provide financial records required by federal, state, 

or local entities. 

11. Failure to disclose conflicts of interest as required by law or 

District policy. 

12. Any other dishonest act regarding the finances of the District. 

13. Failure to comply with requirements imposed by law, the 

awarding agency, or a pass-through entity for state and fed-

eral awards. 

Each employee who supervises or prepares District financial re-

ports or transactions shall set an example of honest and ethical be-

havior and shall actively monitor his or her area of responsibility for 

fraud and financial impropriety. 

The Superintendent or designee shall maintain a system of internal 

controls to deter and monitor for fraud or financial impropriety in 

the District. 

Any person who suspects fraud or financial impropriety in the Dis-

trict shall report the suspicions immediately to a person with au-

thority to investigate the suspicions, including any supervisor, the 

Superintendent or designee, the Board President, or local law en-

forcement. 

Reports of suspected fraud or financial impropriety shall be treated 

as confidential to the extent permitted by law. Limited disclosure 
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may be necessary to complete a full investigation or to comply with 

law. All employees involved in an investigation shall be advised to 

keep information about the investigation confidential. 

Neither the Board nor any District employee shall unlawfully retali-

ate against a person who in good faith reports perceived fraud or 

financial impropriety. [See DG] 

In coordination with legal counsel and other internal or external de-

partments or agencies, as appropriate, the Superintendent, Board 

President, or a designee shall promptly investigate reports of po-

tential fraud or financial impropriety. 

If an investigation substantiates a report of fraud or financial impro-

priety, the Superintendent or designee shall promptly inform the 

Board of the report, the investigation, and any responsive action 

taken or recommended by the administration. 

If an employee is found to have committed fraud or financial 

impropriety, the Superintendent or designee shall take or 

recommend appropriate disciplinary action, which may include 

termination of employment. If a contractor or vendor is found to 

have committed fraud or financial impropriety, the District shall take 

appropriate action, which may include cancellation of the District’s 

relationship with the contractor or vendor. 

When circumstances warrant, the Board, Superintendent, or a de-

signee may refer matters to appropriate law enforcement or regula-

tory authorities. In cases involving monetary loss to the District, the 

District may seek to recover lost or misappropriated funds. 

The final disposition of the matter and any decision to file a criminal 

complaint or to refer the matter to the appropriate law enforcement 

or regulatory agency for independent investigation shall be made in 

consultation with legal counsel. 

The In connection with federal awards, the District shall promptly 

disclose, in a timely manner in writing to the federal awarding 

agency or pass-through entity, all violationswhenever the District 

has credible evidence of the commission of a violation of federal 

criminal law involving fraud, conflict of interest, bribery, or gratuity 

violations potentially affectingfound in federal law, including the 

Civil False Claims Act. This provision applies to any activities or 

subawards of a federal grant award. [See CBB] 

After any investigation substantiates a report of fraud or financial 

impropriety, the Superintendent or designee shall analyze condi-

tions or factors that may have contributed to the fraudulent or im-

proper activity. The Superintendent or designee shall ensure that 
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appropriate administrative procedures are developed and imple-

mented to prevent future misconduct. These measures shall be 

presented to the Board for review. 
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The Superintendent or other person designated by Board resolu-

tion shall serve as the investment officer of the District and shall in-

vest District funds as directed by the Board and in accordance with 

the District’s written investment policy and generally accepted ac-

counting procedures. All investment transactions except invest-

ment pool funds and mutual funds shall be settled on a delivery 

versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments, the Board shall per-

mit investment of District funds, including bond proceeds and 

pledged revenue to the extent allowed by law, in only the following 

investment types, consistent with the strategies and maturities de-

fined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by Gov-

ernment Code 2256.011. 

4. A securities lending program as permitted by Government 

Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 

2256.012. 

6. Commercial paper as permitted by Government Code 

2256.013. 

7. No-load mutual funds, except for bond proceeds, and no-load 

money market mutual funds, as permitted by Government 

Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 

Code 2256.016. 

The primary goal of the investment program is to ensure safety of 

principal, to maintain liquidity, and to maximize financial returns 

within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-
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tions by income received from the balance of the portfolio. No indi-

vidual investment transaction shall be undertaken that jeopardizes 

the total capital position of the overall portfolio. 

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for District funds shall be 

in accordance with the standard of care, investment training, and 

other requirements set forth in Government Code Chapter 2256.  

Any internally created pool fund group of the District shall have a 

maximum dollar weighted maturity of 180 days. The maximum al-

lowable stated maturity of any other individual investment owned 

by the District shall not exceed two years from the time of pur-

chase. The Board may specifically authorize a longer maturity for a 

given investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, com-

mercial or investment banks, financial advisers, and representa-

tives/advisers of investment pools or money market funds. Monitor-

ing shall be done at least quarterly, as required by law, andat least 

quarterly, as required by law, and more often as economic condi-

tions warrant by using appropriate reports, indices, or benchmarks 

for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfac-

tory ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the applicable strategy de-

fined below. All strategies described below for the investment of a 

particular fund should be based on an understanding of the suita-

bility of an investment to the financial requirements of the District 

and consider preservation and safety of principal, liquidity, market-

ability of an investment if the need arises to liquidate before ma-

turity, diversification of the investment portfolio, and yield. 
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Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

Investment strategies for custodial funds shall have as their pri-

mary objectives preservation and safety of principal, investment li-

quidity, and maturity sufficient to meet anticipated cash flow re-

quirements. 

Investment strategies for debt service funds shall have as their pri-

mary objective sufficient investment liquidity to timely meet debt 

service payment obligations in accordance with provisions in the 

bond documents. Maturities longer than one year are authorized 

provided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 

primary objective sufficient investment liquidity to timely meet capi-

tal project obligations. Maturities longer than one year are author-

ized provided legal limits are not exceeded. 

The District shall retain clearly marked receipts providing proof of 

the District’s ownership. The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]   

Representatives of brokers/dealers and representatives with dis-

tributors of investment pools shall be registered with the Texas 

State Securities Board and must have membership in the Securi-

ties Investor Protection Corporation (SIPC) and be in good stand-

ing with the Financial Industry Regulatory Authority (FINRA). Dis-

tributors of investment pools shall also be a registrant in good 

standing with the Municipal Securities Rulemaking Board (MSRB).  

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 
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A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 

protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 

The Board shall review this investment policy and investment strat-

egies not less than annually and shall document its review in writ-

ing, which shall include whether any changes were made to either 

the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per-

form a compliance audit of management controls on investments 

and adherence to the District’s established investment policies. 
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All copyrights, trademarks, and other intellectual property rights be-

longing to the District shall remain with the District at all times. Ex-

cept as provided by law, policy, or written authorization from the 

Superintendent, the use of District intellectual property shall be lim-

ited to District-related purposes. 

A student shall retain all rights to their own work created as part of 

instruction or using District technology resources. 

As an agent of the District, an employee, including a student em-

ployee, shall not have rights to work he or she createscreated on 

District time or using District technology resources. The District 

shall own any work or work product created by a District employee 

in the course and scope of his or herDistrict employment, including 

the right to obtain patents or copyrights. 

If the employee obtains a patent for such work, the employee shall 

grant a non-exclusive, non-transferable, perpetual, royalty-free, 

Districtwide license to the District for use of the patented work. A 

District employee shall own any work or work product produced on 

his or her own personal time, away from his or her job and with 

personal equipment and materials, including the right to obtain pa-

tents or copyrights. 

The Superintendent or designeeshall have the authority to permit 

use of District materials and equipment in his or her creative devel-

oping the employee’s own projects, provided the employee agrees 

eitherin writing to grant to the District a non-exclusive, non-transfer-

ablenonexclusive, nontransferable, perpetual, royalty-free, District-

wide license to use the work, or permits the District to be listed as 

co-author or co-inventor if the District contribution to the work is 

substantial. District materials do not include student work, all rights 

to which are retained by the student. 

The District may hire an independent contractor for specially com-

missioned work(s)works under a written works-made-for-hire 

agreement that provides that the District shall own the work prod-

uct created under the agreement, as permitted by copyright law. In-

dependent contractors shall comply with copyright law in all works 

commissioned. 

Upon the termination of any person’s association with the District, 

all permission to possess, receive, or modify the District’s intellec-

tual property shall also immediately terminate. All such persons 

shall return to the District all intellectual property, including but not 

limited to any copies, no matter how kept or stored, and whether 

directly or indirectly possessed by such person. 
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Unless the proposed use of a copyrighted work is an exception un-

der the “fair use” guidelines maintained by the Superintendent or 

designee, the District shall require an employee or student to ob-

tain a license or permission from the copyright holder before copy-

ing, modifying, displaying, performing, distributing, or otherwise 

employing the copyright holder’s work for instructional, curricular, 

or extracurricular purposes. This policy does not apply to any work 

sufficiently documented to be in the public domain. 

All persons are prohibited from usingUse of District technology in 

violation of any law, including copyright law., is prohibited. Only ap-

propriately licensed images, applications, programs, or other soft-

ware may be used with District technology resources. No person 

shall use theThe District’s technology resources shall not be used 

to post, publicize, or duplicate information in violation of copyright 

law. The Board shall direct the Superintendent or designee toshall 

employ all reasonable measures to prevent the use of District tech-

nology resources in violation of the law. All personsAny person us-

ing District technology resources in violation of law shall lose user 

privileges in addition to other sanctions. [See BBI and CQ] 

The display and performance of copyrighted material, including 

motion pictures and other audiovisual, dramatic works, must be 

used in musical performances, or other audio and visual works, 

may only occur as part of instructional activities and in accordance 

with the following: 

 As a regular part of teaching and directly related to the course 

ofcurriculum; 

 During face-to-face teaching activities as defined by law;  

 When viewed in a classroom or designated place of instruc-

tion; and 

 With a lawfully made copy or through authorized access. 

The District shall designate an agent to receive notification of al-

leged online copyright infringement and shall notify the U.S. Copy-

right Office of the designated agent’s identity. The District shall in-

clude on its Web sitewebsite information on how to contact the 

District’s designated agent and a copy of the District’s copyright 

policy. Upon notification, the District’s designated agent shall take 

all actions necessary to remedy any violation. The District shall 

provide the designated agent appropriate training and resources 

necessary to protect the District. 

If a content owner reasonably believes that the District’s technol-

ogy resources have been used to infringe upon a copyright, the 

owner may notify the designated agent. 
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The District protects all District and campus trademarks, including 

names, logos, mascots, and symbols, from unauthorized use. 

The District grants permission to students, student organizations, 

parent organizations and other District -affiliated school-support or 

booster organizations to use, without charge, District and campus 

trademarks to promote a group of students, an activity or event, a 

campus, or the District, if the use is in furtherance of a school-re-

lated business or activity. The Superintendent or designee shall de-

termine what constitutes use in furtherance of a school-related 

business or activity and is authorized to revoke permission if the 

use is improper or does not conform to administrative regulations. 

Members of the general public, outside organizations, vendors, 

commercial manufacturers, wholesalers, and retailers shall not use 

District trademarks without the written permission ofauthorization 

from the Superintendent or designee. Any production of merchan-

dise with District trademarks for sale or distribution must be pursu-

ant to a trademark licensing agreement and may be subject to the 

payment of royalties. 

Any individual, organization, or business that uses District or cam-

pus trademarks without appropriate authorization shallmay be sub-

ject to legal action. 
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Each District employee shall perform his or her duties in accord-

ance with state and federal law, District policy, and ethical stand-

ards. The District holds all employees accountable to the Educa-

tors’ Code of Ethics. [See DH(EXHIBIT)] 

Each District employee shall recognize and respect the rights of 

students, parents, other employees, and members of the commu-

nity and shall work cooperatively with others to serve the best inter-

ests of the District. 

An employee wishing to express concern, complaints, or criticism 

shall do so through appropriate channels. [See DGBA] 

Each employee shall comply with the standards of conduct set out 

in this policy and with any other policies, regulations, and guide-

lines that impose duties, requirements, or standards attendant to 

his or her status as a District employee. Violation of any policies, 

regulations, or guidelines, including intentionally making a false 

claim, offering a false statement, or refusing to cooperate with a 

District investigation, may result in disciplinary action, including ter-

mination of employment. [See DCD and DF series] 

The District prohibits the use, possession, or display of any firearm, 

location-restricted knife, club, or prohibited weapon, as defined at 

FNCG, on District property at all times.  

No violation of this policy occurs when: 

1. Use or possession of a firearm by a specific employee is au-

thorized by Board action. [See the CKE series] [see the CKE 

series];  

2. A District employee who holds a Texas handgun license 

stores a handgun or other firearm in a locked vehicle in a 

parking lot, parking garage, or other parking area provided by 

the District, provided the handgun or other firearm is not in 

plain view; or 

3. The use, possession, or display of an otherwise prohibited 

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD] 

A certified employee, licensed employee, or any other employee 

designated in writing by the Superintendent or a campus principal 

may use electronic communication, as this term is defined by law, 

with currently enrolled students only about matters within the scope 

of the employee’s professional responsibilities. 

Unless an exception has been made in accordance with the em-

ployee handbook or other administrative regulations, an employee 
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shall not use a personal electronic communication platform, appli-

cation, or account to communicate with currently enrolled students. 

Unless authorized above, all other employees are prohibited from 

using electronic communication directly with students who are cur-

rently enrolled in the District. The employee handbook or other ad-

ministrative regulations shall further detail: 

1. Exceptions for family and social relationships; 

2. The circumstances under which an employee may use text 

messaging to communicate with individual students or student 

groups;  

3. Hours of the day during which electronic communication is 

discouraged or prohibited; and  

4. Other matters deemed appropriate by the Superintendent or 

designee. 

In accordance with ethical standards applicable to all District em-

ployees [see DH(EXHIBIT)], an employee shall be prohibited from 

using electronic communications in a manner that constitutes pro-

hibited harassment or abuse of a District student; adversely affects 

the student’s learning, mental health, or safety; includes threats of 

violence against the student; reveals confidential information about 

the student; or constitutes an inappropriate communication with a 

student, as described in the Educators’ Code of Ethics. 

An employee shall have no expectation of privacy in electronic 

communications with students. Each employee shall comply with 

the District’s requirements for records retention and destruction to 

the extent those requirements apply to electronic communication. 

[See CPC]   

All employees shall be held to the same professional standards in 

their public use of electronic communication as for any other public 

conduct. If an employee’s use of electronic communication violates 

state or federal law or District policy, or interferes with the em-

ployee’s ability to effectively perform his or her job duties, the em-

ployee is subject to disciplinary action, up to and including termina-

tion of employment. 

In accordance with administrative regulations, an employee shall 

notify his or her supervisor when a student engages in improper 

electronic communication with the employee. 

An employee shall not be required to disclose his or her personal 

email address or personal phone number to a student. 
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Each employee shall adhere to District safety rules and regulations 

and shall report unsafe conditions or practices to the appropriate 

supervisor. 

An employee shall not engage in prohibited harassment, including 

sexual harassment, of: 

1. Other employees. [See DIA] 

2. Students. [See FFH; see FFG regarding child abuse and ne-

glect.] 

While acting in the course of employment, an employee shall not 

engage in prohibited harassment, including sexual harassment, of 

other persons, including Board members, vendors, contractors, 

volunteers, or parents. 

An employee shall report child abuse or neglect as required by law. 

[See FFG] 

An employee shall not form romantic or other inappropriate social 

relationships with students. Any sexual relationship between a stu-

dent and a District employee is always prohibited, even if consen-

sual. [See FFH] 

As required by law, the District shall notify the parent of a student 

with whom an educator is alleged to have engaged in certain mis-

conduct. [See FFF] 

An employee shall not smoke or use tobacco products or e-ciga-

rettes on District property, in District vehicles, or at school-related 

activities. [See also GKA] 

 An employee is prohibited from possessing or using any type of 

tobacco product, e-cigarette, or any other electronic vaporizing de-

vice while on school property, in a District vehicle, or while attend-

ing an off-campus school-related activity. An employee is also pro-

hibited from possessing or using any type of nicotine product, 

including nicotine pouches, regardless of whether the product con-

tains tobacco, while on District property, in a District vehicle, or 

while attending an off-campus school-related activity. 

An employee’s supervisor is authorized to approve an exception to 

this policy for a smoking cessation product. 

As a condition of employment, an employee shall abide by the 

terms of the following drug-free workplace provisions. An employee 

shall notify the Superintendent in writing if the employee is con-

victed for a violation of a criminal drug statute occurring in the 

workplace in accordance with Arrests, Indictments, Convictions, 

and Other Adjudications, below. 
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An employee shall not manufacture, distribute, dispense, possess, 

use, or be under the influence of any of the following substances 

during working hours while on District property or at school-related 

activities during or outside of usual working hours: 

1. Any controlled substance or dangerous drug as defined by 

law, including but not limited to marijuana, any narcotic drug, 

hallucinogen, stimulant, depressant, amphetamine, or barbitu-

rate. 

2. Alcohol or any alcoholic beverage. 

3. Any abusable glue, aerosol paint, or any other chemical sub-

stance for inhalation. 

4. Any other intoxicant or mood-changing, mind-altering, or be-

havior-altering drug. 

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance. 

It shall not be considered a violation of this policy if the employee: 

1. Manufactures, possesses, or dispenses a substance listed 

above as part of the employee’s job responsibilities; 

2. Uses or possesses a controlled substance or drug authorized 

by a licensed physician prescribed for the employee’s per-

sonal use; or 

3. Possesses a controlled substance or drug that a licensed 

physician has prescribed for the employee’s child or other in-

dividual for whom the employee is a legal guardian. 

An employee who violates these drug-free workplace provisions 

shall be subject to disciplinary sanctions. Sanctions may include:  

1. Referral to drug and alcohol counseling or rehabilitation pro-

grams; 

2. Referral to employee assistance programs; 

3. Termination from employment with the District; and  

4. Referral to appropriate law enforcement officials for prosecu-

tion. 

Employees shall receive a copy of this policy. 

An employee shall notify his or her principal or immediate supervi-

sor within three calendar days of any arrest, indictment, conviction, 

no contest or guilty plea, or other adjudication of the employee for 
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any felony, any offense involving moral turpitude, and any of the 

other offenses as indicated below: 

1. Crimes involving school property or funds; 

2. Crimes involving attempt by fraudulent or unauthorized 

means to obtain or alter any certificate or permit that would 

entitle any person to hold or obtain a position as an educator; 

3. Crimes that occur wholly or in part on school property or at a 

school-sponsored activity;  

4. Class A and B misdemeanors; 

5. Misdemeanor driving while intoxicated (DWI) or under the in-

fluence (DUI); or 

6. Crimes involving moral turpitude, which include: 

 Dishonesty; fraud; deceit; theft; misrepresentation; 

 Deliberate violence; 

 Base, vile, or depraved acts that are intended to arouse 

or gratify the sexual desire of the actor; 

 Felony possession or conspiracy to possess, or any mis-

demeanor or felony transfer, sale, distribution, or con-

spiracy to transfer, sell, or distribute any controlled sub-

stance defined in Chapter 481 of the Health and Safety 

Code; 

 Felony driving while intoxicated (DWI); or 

 Acts constituting abuse or neglect under the Texas Fam-

ily Code. 

An employee’s dress and grooming shall be clean, neat, in a man-

ner appropriate for his or her assignment, and in accordance with 

any additional standards established by his or her supervisor and 

approved by the Superintendent. 

An employee shall not audio or video record a parent, community 

member, or District employee without the knowledge of the individ-

ual being recorded. The recording party shall provide a copy of the 

recording to the individual being recorded upon written request. 

Release of the recording shall be subject to Board policy and state 

and federal confidentiality laws, including, but not limited to, the 

Texas Public Information Act and the Family Educational Rights 

and Privacy Act (FERPA). The audio or video recording of students 

shall be in accordance with Board policy FL. Uses of audio or video 

recordings shall be in compliance with Board policy and state and 
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federal laws. The audio recordings of employee complaint confer-

ences shall be in accordance with law and Board policy. [See 

DGBA] 

An employee who is the subject of or a witness to a matter being 

investigated by District personnel or its agents shall be prohibited 

from electronically recording an authorized investigative interview 

conducted by District personnel or its agents. An employee may re-

quest that administration staff conducting the interview record the 

investigative interview. The District shall maintain custody of the 

recorded statement in accordance with the District’s records reten-

tion policy and keep the recording confidential to the extent allowed 

by law. Upon written request, the employee may be provided ac-

cess to the interview recording. Release of this information by an 

employee is subject to Government Code Section 552.023, prohib-

iting dissemination of the recording to unauthorized third parties. 

Violation of the audio and video recording policy shall result in dis-

ciplinary action, including a reduction in an evaluation. 

 

 

 

Violation of Audio 
and Video 
Recording Policy 



San Benito CISD  
031912  
  
CURRICULUM DESIGN EHB 
SPECIAL PROGRAMS (LOCAL) 

 

DATE ISSUED: 11/27/20231/30/2025   Adopted: 
2/20/2024 

1 of 1 
UPDATE 122124  
EHB(LOCAL)-A  

 

The District shall comply with all applicable state rules and stand-

ards adopted by the State Board of Education and guidance pub-

lished by the commissioner of education to implement the program 

to testregarding students forwith dyslexia and related disorders, in-

cluding the “Dyslexia Handbook” and the provision of dyslexia in-

struction for students with dyslexia or a related disorder as deter-

mined by the student’s admission, review, and dismissal 

committee. 

In accordance with administrative procedures, the District shall pro-

vide regular training opportunities for teachers of students with dys-

lexia that include new research and practices for educating stu-

dents with dyslexia. 

Dyslexia and Related 
Disorders 
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Students may be referred for the gifted and talented program at 

any time by teachers, school counselors, parents, or other inter-

ested persons. 

The District shall provide assessment opportunities to complete the 

screening and identification process for referred students at least 

once per school year. 

The District shall schedule a gifted and talented program aware-

ness session for parents that provides an overview of the assess-

mentidentification procedures and services for the program prior to 

beginning the screening and identification process. 

The District shall obtain written parental consent before any special 

testing or individual assessment is conducted as part of the 

screening and identification process. All student information col-

lected during the screening and identification process shall be an 

educational record, subject to the protections set out in policies at 

FL. 

The Board-approved program for the gifted and talented shall es-

tablish criteria to identify gifted and talented students. The criteria 

shall be specific to the state definition of gifted and talented and 

shall ensure the fair assessment of students with special needs, 

such as the culturally different, the economically disadvantaged, 

and students with disabilities. 

Data collected through both objective and subjective assessments 

shall be measured against the criteria approved by the Board to 

determine individual eligibility for the program. Assessment tools 

may include, but are not limited to, the following: achievement 

tests, intelligence tests, creativity tests, behavioral checklists com-

pleted by teachers and parents, student/parent conferences, and 

available student work products. 

A selectionplacement committee shall evaluate each referred stu-

dent according to the established criteria and shall identify those 

students for whom placement in the gifted and talented program is 

the most appropriate educational setting. The committee shall be 

composed of at least three professional educators who have re-

ceived training in the nature and needs of gifted students, as re-

quired by law. 

The District shall provide written notification to parents of students 

who qualify for services through the District’s gifted and talented 

program. Participation in any program or services provided for 

gifted students shall be voluntary, and the District shall obtain writ-

ten permission from the parents before placing a student in a gifted 

and talented program. 

Referral 

Screening and 
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Process 
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If the District reassesses students in the gifted and talented pro-

gram, the reassessment shall be based on a student’s perfor-

mance in response to services and shall occur no more than once 

in elementary grades, once in middle school grades, and once in 

high school grades. 

When a student identified as gifted by a previous school district en-

rolls in the District, the selectionplacement committee shall review 

the student’s records and conduct assessment procedures when 

necessary to determine if placement in the District’s program for 

gifted and talented students is appropriate. 

[See FDD(LEGAL) for information regarding transfer students and 

the Interstate Compact on Educational Opportunities for Military 

Children] 

A student who transfers from one campus in the District to the 

same grade level at another District campus shall continue to re-

ceive services in the District’s gifted and talented program. 

The District may place on a furlough any student who is unable to 

maintain satisfactory performance or whose educational needs are 

not being met within the structure of the gifted and talented pro-

gram. A furlough may be initiated by the District, the parent, or the 

student. 

In accordance with the Board-approved program, a furlough shall 

be granted for specified reasons and for a specified period of time. 

At the end of a furlough, the student may reenter the gifted and tal-

ented program, be placed on another furlough, or be exited from 

the program. 

The District shall monitor student performance in response to gifted 

and talented program services. If at any time the selectionplace-

ment committee or a parent determines it is in the best interest of 

the student to exit the program is not meeting the student’s educa-

tional needs, the committee shall meet with the parent and student 

before finalizing an exit decision. 

A parent, student, or educator may appeal any final decision of the 

selectionplacement committee regarding selection for or exit from-

services in the gifted and talented program. Appeals shall be made 

first to the selectionplacement committee. Any subsequent appeals 

shall be made in accordance with FNG(LOCAL) beginning at Level 

Two. 

The District shall annually evaluate the effectiveness of the Dis-

trict’s gifted and talented program, and the results of the evaluation 

shall be used to modify and update the District and campus im-

Reassessment 

Transfer Students 

Interdistrict 

Intradistrict 

Furloughs 

Exit Provisions 

Appeals 

Program Evaluation 
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provement plans. The District shall include parents in the evalua-

tion process and shall share the information with Board members, 

administrators, teachers, school counselors, students in the gifted 

and talented program, and the community. 

The District’s Superintendent shall develop administrative proce-

dures to ensure that 100 percent of the state funds allocated for 

the gifted and talented program shall address effective use of funds 

for programsare spent providing and services consistent with the 

standards in the state planenhancing the District’s program and 

that a method accounting for expenditures related to the gifted and 

talented studentsprogram is established and aligns with the Texas 

Education Agency’s financial compliance guidance. 

The District shall ensure that information about the District’s gifted 

and talented program is available to parents and community mem-

bers and that they have an opportunity to develop an understand-

ing of and support for the program. 

Funding 
 

Community 
Awareness 
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The District’s program to address child sexual abuse, trafficking, 

and other maltreatment of children, as included in the District im-

provement plan and the student handbook, shall include: 

1. Methods for increasing staff, student, and parent awareness 

regarding these issues, including prevention techniques and 

knowledge of likely warning signs indicating that a child may 

be a victim; 

2. Age-appropriate, research-based antivictimization programs 

for students; 

3. Actions that a child who is a victim should take to obtain as-

sistance and intervention; and 

4. Available counseling options for affected students. 

The District shall provide training to employees as required by law 

and District policy. Training shall address techniques to prevent 

and recognize sexual abuse, trafficking, and all other maltreatment 

of children, including children with significant cognitive disabilities. 

[See DMA] 

[See BBD for Board member training requirements and BJCB for 

Superintendent continuing education requirements.] 

Any person who has reasonable cause to believe that a child’s 

physical or mental health or welfare has been adversely affected 

by abuse or neglect has a legal responsibility, under state law, to 

immediately report the suspected abuse or neglect to an appropri-

ate authority. 

As defined in state law, child abuse and neglect include both sex 

and labor trafficking of a child. 

The following individuals have an additional legal obligation to sub-

mit a written or oral report within 48 hours of learning of the facts 

giving rise to the suspicion of abuse or neglect: 

1. Any District employee, agent, or contractor who suspects a 

child’s physical or mental health or welfare has been ad-

versely affected by abuse or neglect. 

2. A professional who has reasonable cause to believe that a 

child has been or may be abused or neglected or may have 

been a victim of indecency with a child. A professional is any-

one licensed or certified by the state who has direct contact 

with children in the normal course of duties for which the indi-

vidual is licensed or certified. 

A person is required to make a report if the person has reasonable 

cause to believe that an adult was a victim of abuse or neglect as a 

Program to Address 
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Trafficking, and 
Maltreatment 

Training 

Reporting Child 
Abuse and Neglect 
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child and the person determines in good faith that disclosure of the 

information is necessary to protect the health and safety of another 

child or an elderly or disabled person. 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

As required by law, an oral report made to the Texas Department of 

Family and Protective Services (DFPS) is recorded. 

In accordance with law, an employee is prohibited from using or 

threatening to use a parent’s refusal to consent to administration of 

a psychotropic drug or to any other psychiatric or psychological 

testing or treatment of a child as the sole basis for making a report 

of neglect, unless the employee has cause to believe that the re-

fusal: 

1. Presents a substantial risk of death, disfigurement, or bodily 

injury to the child; or 

2. Has resulted in an observable and material impairment to the 

growth, development, or functioning of the child. 

Reports may be made to any of the following: 

1. A state or local law enforcement agency; 

2. The Child Protective Services (CPS) division of the Texas De-

partment of Family and Protective Services (DFPS) at (800) -

252-5400 or the Texas Abuse Hotline Websitewebsite1;  

3. A local CPS office; or 

4. If applicable, the state agency operating, licensing, certifying, 

or registering the facility in which the suspected abuse or ne-

glect occurred. 

However, if the suspected abuse or neglect involves a person re-

sponsible for the care, custody, or welfare of the child, the report 

must be made to DFPS, unless the report is to the state agency 

that operates, licenses, certifies, or registers the facility where the 

suspected abuse or neglect took place; or the report is to the Texas 

Juvenile Justice Department as a report of suspected abuse or ne-

glect in a juvenile justice program or facility. As defined by law, a 

person responsible for the care, custody, or welfare of a child in-

cludes school personnel and volunteers and day-care workers. 

[See FFG(LEGAL)] 

An individual does not fulfill his or her responsibilities under the law 

by only reporting suspicion of abuse or neglect to a campus princi-

Oral Reports 

Restrictions on 
Reporting 

Making a Report 
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pal, school counselor, or another District staff member. Further-

more, the District is prohibited from requiring an employee to first 

report his or her suspicion to a District or campus administrator. 

In accordance with law, an individual must provide their name and 

telephone number when making a report. If the individual making 

the report is a school employee, agent, or contractor, they must 

also provide their business address and profession. 

In accordance with state law, theThe identity of a person making a 

report of suspected child abuse or neglect shall be kept confiden-

tial and disclosed only in accordance with the law and the rules of 

the investigating agency. 

A person who in good faith reports or assists in the investigation of 

a report of child abuse or neglect is immune from civil or criminal li-

ability. 

By failing to report suspicion of child abuse or neglect, an em-

ployee: 

1. May be placing a child at risk of continued abuse or neglect; 

2. Violates the law and may be subject to legal penalties, includ-

ing criminal sanctions for knowingly failing to make a required 

report; 

3. Violates Board policy and may be subject to disciplinary ac-

tion, including possible termination of employment; and 

4. May have his or her certification from the State Board for Edu-

cator Certification suspended, revoked, or canceled in accord-

ance with 19 Administrative Code Chapter 249. 

It is a criminal offense to coerce someone into suppressing or fail-

ing to report child abuse or neglect.  

In accordance with law, District officials shall be prohibited from: 

1. Denying an investigator’s request to interview a child at 

school in connection with an investigation of child abuse or 

neglect;  

2. Requiring that a parent or school employee be present during 

the interview; or 

3. Coercing someone into suppressing or failing to report child 

abuse or neglect. 

District personnel shall cooperate fully and without parental con-

sent, if necessary, with an investigation of reported child abuse or 

neglect. [See GKA] 

Confidentiality 
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1 Texas Abuse Hotline Websitewebsite: http://www.txabusehotline.org 
                                                

http://www.txabusehotline.org/
http://www.txabusehotline.org/


San Benito CISD  
031912  
  
COMMUNITY RELATIONS GKA 
CONDUCT ON SCHOOL PREMISES (LOCAL) 

 

DATE ISSUED: 1/20/202130/2025   ADOPTED:Adopted: 1 of 1 
UPDATE 116124  
GKA(LOCAL)-A  

 

Authorized District officials, including school resource officers and 

District police officers if applicable, may refuse to allow a person 

access to property under the District’s control in accordance with 

law. 

District officials may request assistance from law enforcement in an 

emergency or when a person is engaging in behavior rising to the 

level of criminal conduct. 

In accordance with Education Code 37.105, a District official shall 

provide a person refused entry to or ejected from property under 

the District’s control written information explaining the right to ap-

peal such refusal of entry or ejection under the District’s grievance 

process. 

A person appealing under the District’s grievance process shall be 

permitted to address the Board in person within 90 calendar days 

of filing the initial complaint, unless the complaint is resolved be-

fore the Board considers it. [See FNG and GF] 

Employees shall be designated to ensure appropriate conduct of 

participants and others attending a school-related activity at non-

District or out-of-District facilities. Those so designated shall coordi-

nate their efforts with persons in charge of the facilities. 

The District prohibits smoking and the use of tobacco products 

and, e--cigarettes, or other electronic vaporizing devices on District 

property, in District vehicles, or at school-related activities.  

The District prohibits the unlawful use, possession, or display of 

any firearm, location-restricted knife, club, or prohibited weapon, as 

defined at FNCG, on all District property at all times. 

No violation of this policy occurs when:  

1. A Texas handgun license holder stores a handgun or other 

firearm in a locked vehicle in a parking lot, parking garage, or 

other parking area provided by the District, as long as the 

handgun or other firearm is not in plain view; or 

2. The use, possession, or display of an otherwise prohibited 

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD] 
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Request for Discussion on Selecting a Proposal for Fencing Districtwide 

Superintendent’s Recommendation: 
The Superintendent recommends that the Board of Trustees approve the proposal for 
Fencing Districtwide as presented for CSP-1124-FDW.

Rationale: 
The proposals were due Friday, November 22, 2024, at 10:00 am where four (4) proposals 
were received and opened.  The proposals were reviewed; please see the attached 
tabulation.  District change order requested from Hurricane Fence on the San Benito High 
School 10-foot galvanized fence to a 10-foot black vinyl. Difference in pricing is 
$20,663.20 more than original bid price.   

Paperwork Impact: 
This will not generate additional paperwork for the District.

N/ABudgetary Information: 

Resource Personnel: 
Rene Flores, Safety & Security Director  
Alfredo Perez, Acting Superintendent of Schools

Board Policy Reference and Compliance: 
N/A



***NOTES*** ***********CHANGE ORDER*************
IF ORDER IS APPROVED BY

1-31-25 IT CAN BE DELIVERED 1160'- 10' HIGH GALVANIZED CHAIN LINK FENCE
TO HURRICANE FENCE BY WITH ROLLING GATE CHANGING TO 10' HIGH 9 GAUGE 

1-7-25 FRIDAY BLACK VINYL CHAIN LINK FENCE WITH 
20' X 10' ROLLING GATE BLACK

***********CHANGE ORDER*************

1/30/2025

Yes X No Offer expires in 

We hereby propose to furnish labor and materials - complete in accordance with the above specifications, for the sum of:

dollars ( $

     Tel:  (956) 423-8364      www.hurricanefencetx.com    

  PROPOSAL
1/30/2025

HIGH SCHOOL BLACK VINYL

TX

DATE

STATE

STATE

STREETCONTACT NAME

COMPANY NAME JOB NAME

days.

email address

$20,663.20

Tax Exempt? 5

***CUSTOMER - PLEASE SIGN PROPOSAL AND RETURN UPON ACCEPTANCE***

Authorized Signature

78586
ZIP

 
from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate.
All agreements contingent upon strikes, accidents or delays beyond our control.  Our workers are fully covered by Workman's Compensation Insurance.

Adam Leal 

P.O.

20,663.20

CITY

Estimator - Hurricane Fence Company

SUBMITTED TO

RENE FLORES

SBCISD

WILLIAMS RD

    3440 Spur 54   Harlingen, TX  78552       P.O. Box 29   Harlingen, TX  78551

  Prepared By

SAN BENITO 

SAN BENITO 

2001 UTEX DRIVE

78586 956-357-7545

STREET CITY

Accepted as 
written by

ZIP

BACK-UP PHONE NUMBERPHONE

                                                           We hereby submit estimate per the following specifications:

Terms

Total $20,663.20

TEXAS



)

$20,663.20

78586

from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate.
All agreements contingent upon strikes, accidents or delays beyond our control.  Our workers are fully covered by Workman's Compensation Insurance.

Estimator - Hurricane Fence Company

ZIP

$20,663.20



                             Fencing Districtwide 
                      CSP-1124-FDW 
   

 
DATE:  Friday, November  22, 2024  TIME: 10:00  AM   LIST OF PROPOSALS RECEIVED  

Company Name Location Bid Phone Number Contact Person Email 

      

Hurricane Fence Harlingen, TX $675,148.36 956-423-8364 Roy E. Garrison Roy3@hurricanefencetx.com 

  
*additional 6,000 for electric in lieu of 

solar at Miller Jordan MS    

Starview Builders Brownsville, TX $378,021.00 956-525-2101 Not listed Not listed 

      

Garcia Fencing Brownsville, TX $696,373.00 956-546-9133 Miguel A Garcia Garciafence05@yahoo.com 

      

Guerraco, LLC Spicewood, TX $1,036,075.00 214-642-2548 Jorge L Guerra jlguerra@guerracoballistics.com 

      

      

      
      

      

      

      

      

      

 

mailto:Roy3@hurricanefencetx.com
mailto:Garciafence05@yahoo.com
mailto:jlguerra@guerracoballistics.com


SAN BENITO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
EVALUATION 

 SUMMARY FORM 
 

Done By  :                 Date:  December 02, 2024  

Project:                                                                           No: CSP-1124-FDW 

 
 

EVALUATOR 
Assigned 

Points 
Hurricane 

Fence  
Starview 
Builders  

Garcia 
Fencing  

Guerraco, 
LLC 

 
A. 

 100 86  53  68 

 

69 
 

B. 
 100 90  50  75 

 

65 
 

C. 
 100 90  53  80 

 

76 
         

       

 

 
 
 
Total Points (Score) 
 

 

266  156  223  210 
 
 
Rank Position 

 

First  Fourth  Second  Third 
NOTES: 
   



 

Board Approved: February 12, 2025 

 
 
 
  
 
 
REQUEST APPROVAL OF BOARD MINUTES  
 
 
 

Superintendent’s Recommendation: 
That the Board of Trustees approve the minutes of the following Board meetings:  
 
Regular Board Meeting on January 23, 2025 
Special Board Meeting on January 30, 2025 
 
Article 6252-17a, §3(b}, V.A.T.S., requires in part that the Board shall prepare and retain 
minutes of each of its open meetings.  The meetings are public records and should be 
available for public inspection and copying on request to the Superintendent or his designee. 
 
Rationale: 
See Exhibit.  
 
 
Paperwork Impact: 
No additional paperwork will be generated.  
 
 
Budgetary Information: 
N/A 
 
  
Resource Personnel: 
Alfredo Perez, Superintendent of Schools  
 
 
Board Policy Reference and Compliance: 
This item is in compliance with Board Policy BE(LEGAL)BE(LOCAL).  



Regular Board Meeting Minutes
Thursday, January 23, 2025 5:30 PM
John F. Barron Administration Building - Board Room, 240 N. Crockett Street, San Benito, 
Texas 78586

Rudy Corona:   Present   

Ariel Cruz-Vela:   Present   

Frutoso Gomez:   Present   

Crystal Hernandez:   Present   

Orlando Lopez:   Absent   

Alex Reyna:   Absent   

Israel Villarreal:   Present   

Alex Reyna:   Present   

The meeting was called into Order at 5:31 PM.

Alex Reyna arrived at 7:22 PM.

1. Opening of Meeting
1.1. Roll Call, Establish Quorum
1.2. Pledge of Allegiance to the United States and the Texas Flags

The Pledge of Allegiance to the United States and Texas Flags was led by Rory 
De La Cruz.  He is a 4th grade student at Rangerville Elementary. 

1.3. Invocation 
The invocation was recited by Kimberly Oxley.  She is a 4th grade student at 
Rangerville Elementary.

2. Special Recognition 
Presented by Luis Gonzales, Jr., Director of Public Relations. 
2.1. San Benito High School - Gold Standard of Service Employee 
2.2. Angela G Leal Elementary - CBS 4 News Golden Apple Teacher of the Month
2.3. Dr. C.M. Cash Elementary, Dr. Garza, Jr. STEAM Academy, and La Encantada 

Elementary - Named Best Elementary Schools
2.4. San Benito CISD Board of Trustees - School Board Recognition Month 

3. Break for Reception 
3.1. Board Reception 

Time Out: 6:01 PM
Time In: 6:16 PM

4. Public Comment
1. Mary Maney - Recognizing staff, High School course catalog, weather make-up day, 

appreciation of the board, hosting chess championship
5. Board Report
6. Superintendent's Report
7. Reports

7.1. Communities In School (CIS) Quarterly Report by Eva Perez, Executive 
Director

7.2. Presentation on the Targeted Improvement Plan (TIP) for La Paloma, GO 
Academy, and Miller Jordan Middle School and Local Improvement Plan (LIP) for 
Fred Booth Elementary and Riverside Middle School 

DRAFT



Presented by Dilia Cornett, Assistant Superintendent of Academics; Diana 
Atkinson, Elementary Instruction Director; and JoAnn Fernandez, Secondary 
Instruction Director. 

8. Consent Agenda: Academics Services 
Motion to approve agenda items 8.1 and 8.2 as presented. This motion, made by 
Crystal Hernandez and seconded by Rudy Corona, Carried.
Rudy Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso Gomez: 
  Yea   

Crystal 
Hernandez:   Yea   

Orlando Lopez: 
  Absent   

Alex Reyna:   Absent   

Israel 
Villarreal:   Yea   

Yea: 5, Nay: 0, Absent: 2
8.1. *Request for Approval of the San Benito CISD Middle School and High School 

Course Catalogs for the 2025-2026 School Year 
8.2. *Request for Approval of the Targeted Improvement Plan (TIP) for La Paloma 

Elementary, GO Academy, and Miller Jordan Middle School and Local Improvement 
Plan (LIP) for Fred Booth Elementary and Riverside Middle School

9. Consent Agenda: Business and Finance
Motion to approve agenda items 9.1-9.6, 9.8, and 9.12-9.15 as presented. This 
motion, made by Crystal Hernandez and seconded by Rudy Corona, Carried.
Rudy Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso Gomez: 
  Yea   

Crystal 
Hernandez:   Yea   

Orlando Lopez: 
  Absent   

Alex Reyna:   Absent   

Israel 
Villarreal:   Yea   

Yea: 5, Nay: 0, Absent: 2
9.1. *Request for Approval of Cash Account for December 2024
9.2. *Request for Approval of Comparison of Revenue and Expenditures to Budget 

for December 2024
9.3. *Request for Approval of Tax Collection Report for December 2024
9.4.  *Request for Approval of Check Disbursements Report for December 2024
9.5. *Request for Approval of Quarterly Federal Funds Comparison Report 
9.6. *Request for Approval of Quarterly Investment Report 
9.7. *Request for Approval to Award Bid Proposals on RFP-1224-GMS, General 

Merchandise and Services Districtwide 
Motion to approve as presented. This motion, made by Frutoso Gomez and 
seconded by Rudy Corona, Carried.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal Yea   

DRAFT



Hernandez: 
  

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   

Yea: 5, Nay: 0, Absent: 2
9.8. *Request for Approval to Award Bid Proposals on RFP-1224-MSCD, Meals and 

Catering Services Districtwide 
9.9. *Request for Approval to Award Bid Proposal on RFP-1224-PCS, Professional 

Consultant Services 
Motion to approve as presented. This motion, made by Frutoso Gomez and 
seconded by Rudy Corona, Carried.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   

Yea: 5, Nay: 0, Absent: 2
9.10. *Request for Approval to Award Bid Proposal on RFP-0125-WHHI, Property and 

Contents Coverage Windstorm/Hurricane/Hail Insurance 
Motion to approve as presented. This motion, made by Rudy Corona and seconded 
by Crystal Hernandez, Carried.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   

Yea: 5, Nay: 0, Absent: 2
9.11. *Request for Approval to Award Bid Proposal on RFP-0125-PCWIC, 

Property/Casualty/Windstorm Insurance Coverage 
Motion to approve as presented. This motion, made by Rudy Corona and seconded 
by Crystal Hernandez, Carried.
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Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   

Yea: 5, Nay: 0, Absent: 2
9.12. *Request for Approval to Extend the Contract for E-Rate 2.0 Funding Year 

2025 with SmartCom for Internet Access and Broadband Circuits 
9.13. *Request for Approval of Gifts/Bequests for the 2024-2025 School Year
9.14. *Request for Approval of Budget Amendments 
9.15. *Request for Approval of Purchases over $50,000

10. Consent Agenda: Administration 
Motion to approve agenda items 10.2 and 10.3 as presented. This motion, made by 
Crystal Hernandez and seconded by Rudy Corona, Carried.
Rudy Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso Gomez: 
  Yea   

Crystal 
Hernandez:   Yea   

Orlando Lopez: 
  Absent   

Alex Reyna:   Absent   

Israel 
Villarreal:   Yea   

Yea: 5, Nay: 0, Absent: 2
10.1. *Request for Approval of Revisions to the 2024-2025 Compensation Plan

Motion to approve the Revised Compensation Plan as presented. This motion, 
made by Crystal Hernandez and seconded by Rudy Corona, Carried.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   
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Yea: 5, Nay: 0, Absent: 2
10.2. *Request for Approval of Revisions to the San Benito CISD Organizational 

Chart 
10.3. *Request for Approval of Board Minutes

11. Action Agenda
11.1. Discussion and Possible Approval of Change Order request from A1 Facility 

Services for San Benito Veterans Memorial Academy Canopy Project 
Motion to approve to approve the Change Order request for A1 Facility Services 
for San Benito Veterans Memorial Academy Canopy Project. This motion, made by 
Ariel Cruz-Vela and seconded by Rudy Corona, Carried.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   

Yea: 5, Nay: 0, Absent: 2
12. Closed Meeting

The meeting convened into Closed Session at 7:17 PM.
12.1. Employment, Resignation(s), Retirement(s), and Termination(s)
12.2. Legal Update on Performing Arts Center and Natatorium 

13. Reconvene into Open Session
The meeting Reconvened into Open Session at 9:55 PM.
13.1. Employment, Resignation(s), Retirement(s), and Termination(s)

Motion to approve Employment, Resignations, Retirements, and Terminations as 
discussed in Executive Session. This motion, made by Rudy Corona and seconded 
by Israel Villarreal, Carried.
Rudy 
Corona:   Yea   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Yea   

Israel 
Villarreal: 
  

Yea   

Yea: 6, Nay: 0, Absent: 1
14. Closing of Meeting

14.1. Adjournment
Motion to adjourn the meeting. This motion, made by Crystal Hernandez and 
seconded by Rudy Corona, Carried.
Rudy Yea   
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Corona:   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Yea   

Israel 
Villarreal: 
  

Yea   

Yea: 6, Nay: 0, Absent: 1
The meeting adjourned at 9:56 PM. 

_________________________________ _________________________________
Board President Board Secretary
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Special Board Meeting Minutes
Thursday, January 30, 2025 1:00 PM
John F. Barron Administration Building - Board Room, 240 N. Crockett Street, San Benito, 
Texas 78586

Rudy Corona:   Absent   

Ariel Cruz-Vela:   Present   

Frutoso Gomez:   Present   

Crystal Hernandez:   Present   

Orlando Lopez:   Absent   

Alex Reyna:   Absent   

Israel Villarreal:   Present   

The meeting was Called to Order at 1:01 pm.

1. Opening of Meeting
1.1. Roll Call, Establish Quorum

2. Public Comment
No public comments. 

3. Action Agenda
3.1. Discussion and Possible Approval of Resolution Related to Emergency Closure 

Pay Pursuant to Policy DEA (LOCAL)
Motion to approve the Resolution related to Emergency Closure Pay Pursuant to 
Policy DEA(LOCAL). This motion, made by Frutoso Gomez and seconded by Crystal 
Hernandez, Carried.
Rudy 
Corona:   Absent   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   

Yea: 4, Nay: 0, Absent: 3
4. Closed Meeting

The meeting was called in Closed Session at 1:06 pm.
4.1. Discussion and Consideration of Performing Art Center and Natatorium 

Litigation 
5. Reconvene into Open Session
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The meeting was Reconvened into Open Session at 2:19 pm.
5.1. Discussion and Possible Action on Performing Arts Center and Natatorium 

litigation  
Motion to approve as discussed in executive session. This motion, made by 
Crystal Hernandez and seconded by Israel Villarreal, Carried.
Rudy 
Corona:   Absent   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   

Yea: 4, Nay: 0, Absent: 3
6. Closing of Meeting

6.1. Adjournment
Motion to adjourn the meeting. This motion, made by Israel Villarreal and 
seconded by Crystal Hernandez, Carried.
Rudy 
Corona:   Absent   

Ariel Cruz-
Vela:   Yea   

Frutoso 
Gomez:   Yea   

Crystal 
Hernandez: 
  

Yea   

Orlando 
Lopez:   Absent   

Alex Reyna: 
  Absent   

Israel 
Villarreal: 
  

Yea   

Yea: 4, Nay: 0, Absent: 3
The meeting adjourned at 2:20 PM. 

_________________________________ _________________________________
Board President Board Secretary
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