Notice of New Deal ISD - Regular School Board Meeting
Board of Trustees
Monday, November 17, 2025

A New Deal ISD - Regular School Board Meeting of the Board of Trustees will be held on Monday,
November 17, 2025, beginning at 6:30 PM, in the New Deal ISD - Board Room, 401 S. Auburn Ave., New
Deal, Texas 79350.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

1. Call to Order
Board President
2. Roll Call
3. Pledge
4. Invocation
5. Public Forum
6. Construction Report
Craig Wallace
7. Resignations accepted by the superintendent under Board Policy (DFE Local)
8. Employment of noncontractual employees by Superintendent under Board Policy (DC Local)
9. Consent Agenda
1. Minutes of Previous Meeting(s)
2. Financial Report
Eric Gossett, CFO
10. Action Items

1. Consider Policy Update 126
BE(LOCAL): BOARD MEETINGS
BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION
CJ(LOCAL): CONTRACTED SERVICES
CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND
REQUIRED REPORTING
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT -
REQUIRED DISPLAYS
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CQD(LOCAL). TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY
CV(LOCAL): FACILITIES CONSTRUCTION
DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT
OF INTEREST
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL
DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE

COMPLAINTS/GRIEVANCES



DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS
EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING

EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO
PARENTS

FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES
FEF(LOCAL): ATTENDANCE - RELEASED TIME
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND
PARENT COMPLAINTS/GRIEVANCES
FO(LOCAL): STUDENT DISCIPLINE
GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

2. Consider a Resolution to vote for the Lubbock Central Appraisal District Board 4
of Directors
3. Consider elementary Targeted Improvement Plan
Jamie Brazell, Cary Short
4. Consideration and possible action to adopt a resolution approving the Contract for Gift of
Real Property and accepting the donation of real property and improvements described as the
Building and lot located at 2 South Monroe, New Deal, Texas; Lubbock County, described as
Block D, Section 31, Abstract 73, Tract 1, Daughtry TR, AC .258;
11. Personnel
1. Acceptance of resignation(s) and/or resignation agreements
2. Consideration of employee contract(s) and/or employment
3. Superintendent evaluation discussion — Closed Session
12. Informational Items
1. Enrollment
2. Upcoming School Board Meetings
1. Thursday, December 11, 2025 @ 6:30 PM
Thursday, January 15, 2026 @ 6:30 PM
Thursday, February 19, 2026 @ 6:30 PM
Monday, March 9, 2026 @ 6:30 PM
Thursday, April 9, 2026 @ 6:30 PM
6. Tuesday, May 12, 2026 @ 6:30 PM
3. School Board Appreciation Dinner — January 15, 2026 @ 5:30 PM - Elementary/Middle
School Cafeteria
4. May 2, 2026 - New Deal ISD School Board Election - Sign up January 14, 2026 - February 13,
2026
13. Adjourn
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

For the Board of Trustees



LUBBOCK CENTRAL APPRAISAL DISTRICT

TIM RADLOFF, RPA, RTA, CCA OFFICE OF THE
Chief Appraiser / Administrator CHIEF APPRAISER * m

October 22, 2025

Mr. Hollis Franco
President .

New Deal ISD

P.O. Box 280

New Deal, TX 79350-0280

Dear Mr. Franco:

In compliance with tr;e provisions of Section 6.03 of the Texas Property Tax Code | have received director
nominations from voting units located within the Lubbock Central Appraisal District. Enclosed you will find
a resolution containing the ballot with the names of those nominated for directors listed in alphabetical
order.

Each voting unit that chooses to cast its votes must vote in open meeting, report its vote by written
resolution, and submit it to the chief appraiser before December 15, 2025. it is important that the
aforesaid method of voting, reporting of votes, and submission of the votes to the chief appraiser before
the deadline be followed. A unit may cast all its votes for one candidate or may distribute the votes among
any number of candidates named on the ballot.

A voting unit may only cast its votes for a person timely nominated and named on the enclosed ballot.
There is no provision for write-in candidates. Since we only have two nominees this time, those listed on
the enclosed ballot will be your directors. Even so, the participation of all eligible units in the voting process
would be appreciated.

Before December 31, 1 will count the votes and officially declare elected the two candidates who
received the largest vote totals. | am required to notify all taxing units and all the candidates of the election
results before December 31, 2025.

Additionally, | have enclosed another copy of the worksheet showing the calculation of the number of votes
to which each taxing unit is entitled. Other details are contained in my letter to you of August 22, 2025.

Thank you for your participation in the Board of Directors' selection process. If you would like to discuss
any aspect of the process, please contact me at your convenience.

Respectfully submitted,
i ﬂo.dlrﬂ-
Tim Radloff

Enclosures

cc: Matt Reed
Eric Gossett

2109 AVENUE Q P.0. BOX 10642 LUBBOCK, TEXAS 79408 (808) 762-5000 FAX (808) 762-2451



RESOLUTION

WHEREAS, Section 6.01 of the Texas Property Code, V.A.C.S., established an
appraisal district in each county to appraise property for ad valorem tax purposes of each
taxing unit in the district; and,

WHEREAS, the Property Tax Code, V.A.C.S., authorized the establishment of
appraisal districts to be governed by a Board of Directors; and,

WHEREAS, the New Deal ISD is a taxing unit within the Lubbock Central Appraisal
District entitled to cast votes for the election of persons to the Board of Directors of the
District; and,

WHEREAS, the Chief Appraiser has received timely nominations from voting
taxing units, has prepared the following ballot of candidates for the Board of Directors, and
has determined that the New Deal ISD is entitled to cast 24 votes in the election of the
District's Board of Directors;

NOW THEREFORE:
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF NEW DEAL ISD:

THAT, the 24 votes of the New Deal ISD are cast for candidates for the Lubbock
Central Appraisal District Board of Directors as follows:

NAME NUMBER OF VOTES
Goen, Brady \/’)l
Jones, Greg \/32

AND THAT, a copy of this Resolution be submitted to the Chief Appraiser before
December 15, 2025, in order that the votes of the New Deal ISD may be counted.

Passed by the Board of Trustees this _\ ! day of S L OVep~\2€( , 2025.
| \f,

President

(1)

Secrétary’




2025 CALCULATION OF VOTES TO SELECT DIRECTORS
FOR THE LUBBOCK CENTRAL APPRAISAL DISTRICT

TAXING UNIT 2024 LEVY PERCENTAGE X 1000 X Number of Number
2024 LEVY ROUNDED TO Directors of Votes
TOTALLEVY NEAREST WHOLE #
CITIES
Abernathy 216,208 0.03897% 0 2 0
Idalou 899,338 0.16208% 2 2 4
Lubbock 128,662,563 23.18839% 232 2 464
New Deal 327,237 0.05898% 1 2 2
Ransom Canyon 1,177,378 0.21219% 2 2 4
Shallowater 1,707,165 0.30768% 3 2 6
Slaton 1,606,807 0.28959% 3 2 6
Wolfforth 6,768,114 1.21979% 12 2 24
SCHOOLS 7
Abernathy 1,392,663 0.25099% 3 2 6
Frenship 79,687,126 14.36172% 144 2 288
Idalou 4,226,776 0.76178% 8 2 16
Lorenzo 94,338 0.01700% 0 2 0
Lubbock-Cooper 66,441,560 11.97452% 120 2 240
Lubback 123,762,856 22.30533% 223 -2 446
New Deal 6,690,817 1.20586% 12 2 24
Roosevelt 4,008,515 0.72244% 7 2 14
Shallowater 7,187,757 1.29542% 13 2 26
Slaton 7,035,430 1.26797% 13 2 26
Southland 7,283 0.00131% 0 2 0
COUNTY
Lubbock County 112,957,768 20.35797% 204 2 408
TOTALS 554,857,699 1.00000 1,002

2,004
——
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