STILLWATER BOARD OF EDUCATION
Tuesday, October 29, 2024

4:30 PM Special Meeting
Meridian Technology Center, Stillwater Campus
1312 S Sangre Rd
Stillwater, OK 74074
1. Board of Education Call to Order.

2. Roll Call.

3. Discussion regarding Budget and possible use of the School Budget Act in the future.

4. Discussion and strategic planning regarding budget for 2024-2025 and 2025-2026 school years.

5. Discussion and stategic planning regarding school staffing needs for the 2025-2026 school year.

6. Discussion and stratigic planning regarding the possible creation of a budget exploration committee.

7. Vote to adjourn (Action)

This is a board of education retreat with the administration. The meeting is open to the public to attend. There will be no votes
taken at this meeting. The entirety of the meeting will involve discussion and planning. The board will have a regular meeting on
November 12, 2024.

This agenda was posted on the inside of the front door (visible from outside the building) of Meridian Technology Center (1312
S. Sangre Rd), the Administration Building (314 S. Lewis), and on the School District’s website located

at www.stillwaterschools.com on Friday, October 25, 2024 at 4:00 p.m. Notice of this special meeting was given to the Payne
County Clerk on October 24, 2024 at 3:59 p.m.
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