Regular Meeting of the lowa Park CISD Board of Trustees
6:00 PM on May 7, 2026

lowa Park Administration Building

328 East Highway

lowa Park, Texas 76367

l. CALL TO ORDER
Il. ACKNOWLEDGMENTS AND RECOGNITION
A. Rotary Students of the Month
April Students are; Jordyn Noble & Stephen Saylor
May Students are; Abby Farr & Weston Reangel
B. State Powerlifting - Lexi McLemore
M. PUBLIC COMMENT
V. AGENDA ITEMS
A. Discussion / Action Items
1. Canvass ballots and results of May 2, 2026 Trustee Election and Certify
Results
2. Administer Oath of Office to Elected Trustees
Request for Approval to Seat Trustees and Organize Board
Discussion and Possible Board Action on Board Operating 2
Procedures
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Board Meeting Protocol

Developing Board Meeting Agenda

Placing items on the agenda: The agenda is created by the superintendent in consultation with the board
president the week prior to the regular board meeting.

Board members may request through the superintendent for an item to be placed on the agenda.

The agenda will normally be closed at noon on the sixth day preceding regular meetings and at noon of the third
day preceding special called meetings.

In accordance with the Texas Open Meetings Act, no member can place an item on the agenda less than 72
hours in advance of a meeting, except in an emergency per state law.

Board meetings shall be conducted in accordance with Board Policy BE (Local) Board Meetings. The following
standards of practice shall be observed:

Board Packet

A packet is prepared each month to send to board members the week prior to the meeting.

The packet is sent electronically to each board member.

The packet includes a brief explanation of the items placed on the agenda.

It also contains financial statements and other supporting data/explanatory documents so members may have
opportunity to review before the meeting.

If members have any questions or concerns on any of these items, they are encouraged to contact the
superintendent for clarification prior to the meeting.

Member Attendance at Board Meetings

Board members are expected to attend all board meetings.
A board member that cannot attend a board meeting shall contact the board president or superintendent as
soon as possible.

Member Conduct during Board Meetings

Anytime four or more board members are gathered to discuss school business, it is considered a meeting.

Board members should keep conversations relevant to the topic being discussed during briefings by staff,
patrons, or other Board members.

Any board member is permitted to call the question. The board president shall follow Robert's Rules of Order.

All discussion will be directed solely to the motion currently under discussion. The board president has the
responsibility to keep the discussion to the motion at hand and will halt discussion that does not apply to the
motion. The board president has the right to recognize a board member prior to their giving comment.

The board president will vote on all action items. In case of a tie vote, the item is tabled and returned on the next
meeting's agenda as an action item.
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Patrons Addressing the Board

Any employee or resident of the school district may address the board at a board meeting (on an original or
rescheduled date) at a time identified by the board president.

If the patron's request to address the board specifically identifies an agenda item, the board president shall
ensure that the patron's comments are heard prior to action on the specific agenda item.

A patron must complete the Audience Participation form provided for that purpose at least fifteen minutes prior
to the beginning of the meeting. The topic described on the form shall be complete and sufficient in detail as to
determine appropriateness of the topic prior to addressing the board.

Patron comments may be on items listed on the agenda or other areas of school district operations, but shall not
include complaints/comments about employees or officials of the district.

As provided by Board Policy BED (Local) and state law, persons who have requested on the Audience
Participation form may address the Board. The limit for each person is five minutes.

Board Response to Patrons Addressing the Board

Board members will not respond or enter into discussion with the audience during the meeting as: Items on the
agenda will be discussed as appropriate and scheduled on the agenda; Items not on the agenda do not permit
board members to respond or discuss.

Non-allowable Comments (Board/Audience)

The board will not entertain comments on individual personnel or officials in public sessions (employees or
board members).
The board will not entertain comments on individual students in public sessions.

Hearings

During public hearings, the board is assembled only to gather input.

The board will not answer questions or enter into dialogue except with their attorney in the case of an employee

hearing.

At the conclusion of the hearing or at a subsequent meeting, the board will determine the results of the hearing.
1. Board will limit response to 5 minutes per testifier (or as assigned/modified by board president, as

allowed by board policy).

Testimony is to be presented orally or in writing, as detailed in board policy.

Board will not allow duplicate testimony.

Board will not allow derogatory comments.

Board members will not ask questions since they are acting as a tribunal.

vk wnN

Recognitions

Student and staff recognition items are to be an integral part of each meeting, when such recognition is deemed
appropriate by the superintendent.

If possible, honorees are to be introduced by staff members submitting the recognition. Board members will
present recognition awards, accompanied by appropriate administrators.
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J. Items for Executive Session

* Board members shall adhere to policies regarding conversations and information gathered during executive

sessions.

» All personnel issues must be conducted in an executive session, unless specifically required by Texas Open
Meeting Law.

* As with open meetings, records must be kept of closed meetings. The school board must make a "certified
agenda" unless the closed meeting was for the purpose of consulting with an attorney.

* The board can only discuss those items listed on the executive session agenda and as limited by law.

* No action of any kind may be taken in a closed session. If the item before the board calls for action, the board
must first return to open session before a vote is taken.

Duties and Responsibilities of Board Members

A. Criteria and Process for Selecting Board Officers

School board elections are held in May of each year. After the canvass of returns, the board reorganizes and elects
officers, starting with the positions of board president, vice-president, and then secretary.

The current board president will preside over the election of board officers. If the board president is absent then:

1.

Current vice-president will be the presiding officer.
Current secretary will be the presiding officer.
Senior board member (in years of service).

President

The president shall act as the spokesperson to the board and speak on behalf of the board. He or she
must be sure to represent the viewpoints of the majority-not only a few members or his or her personal
opinions.

The president shall preside at board meetings unless unable to attend.

The president shall have the right to discuss, make motions and resolutions and vote on all matters
coming before the board.

The president shall appoint all board committees, unless otherwise provided by policy or board
consensus.

Vice-President

The vice president shall act in the capacity and perform the duties of the president in the event of his or
her absence.

The vice president shall become president only upon being elected to the position.
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c. Secretary

* The secretary shall ensure that there is an accurate accounting of the proceedings of each board
meeting.

* The secretary shall call a board meeting to order and act as the presiding officer in the absence of the
president and the vice president.

* The secretary shall sign or co-sigh documents as directed by action of the board.

Request for Information and Reports

Board members shall request information and /or reports through the board president or superintendent.
Individual board members may request information which will be shared with the entire board via the weekly
newsletter.

If the board president or superintendent questions the request or if additional resources are required, the
request shall be added to the board agenda.

Members may also request information by board action or by the request of an individual member made in a
board meeting after discussion by the board as a whole. The superintendent, as requested or as directed by the
board president, will gather the information and/or report and disseminate it in a timely manner to the entire
board.

When requesting reports from district personnel, consideration should be given to the current workload on the
person generating the report.

Community Complaints/Correspondence
a) Procedure

1. Complainant should first discuss the problem with the authority closest to it, for example, teacher, assistant
principal, or principal. If he or she is not satisfied,

2. Complainant should go to the authority over the person on the first level. All campus authority must first be
exhausted. If he or she is not satisfied,

3. Complainant should contact the superintendent's office where the complaint will be appropriately routed. If
he or she is not satisfied,

4. Complainant should request to speak to the superintendent or the superintendent's designee. If he or she is
not satisfied,

5. Complainant should bring the complaint to the Board of Trustees by following district policy FNB (Local).
b) Response

The board member should hear the citizen's problem for full understanding of the persons involved, date, and
place.

1. Repeat the problem back to the citizen.
2. Explain the chain of command procedures to the citizen.

3. Remind the citizen of due process and the board member must remain impartial in case the situation
goes before the board.
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4. Inform the superintendent of any complaints that are viewed as potentially inflammatory.

D. Telephone Calls/Letters

* The board encourages input from the community. A signed letter will be forwarded to the superintendent. The
superintendent will respond to signed letters and send a copy to the full board.

= Anonymous telephone calls or letters will not receive board attention, discussion, or response and will not result
in directives to the administration.

» Confidentiality is strictly maintained when possible.

E. Campus Visits

» All board members are encouraged to attend any school event or activity.

= Board members are not to go into teachers' classrooms or individual buildings for the purpose of conducting an
evaluation.

*  Board members should notify the campus principal of a visit.

=  Extracurricular and co-curricular events are not covered in this policy.

* Board members shall not give advice or direction to any staff member or student except in instances when safety
or liability concerns are an issue.

F. Board Member Training/Evaluation

* Each board member shall make every attempt to attain the required continuing education requirements as
stated in state laws and regulation.

* New board members will receive an orientation from the superintendent, board president, and/or education
service center within 60 days of being elected or appointed to the board.

* Board member training hours will be announced at the last regular meeting held the month before elections.

G. Evaluation of the Board
a) Routinely assess status of board/superintendent team
b) Evaluation is conducted in executive session on a schedule determined by the board.
1) Are we following a code of conduct?
2) Are we following operating procedures?
3) Is the team of eight functioning?

4) Were goals effective?

H. COMMUNICATIONS
A. Superintendent will meet with the Board President on a routine basis.
B. Superintendent will communicate with all Board members via regular transmittals.

C. Superintendent will communicate information in a timely fashion to all Board members.
D. Requests to the Superintendent from any board member will be distributed to all Board members.
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Board will communicate with the community through public hearings,
regular Board meetings, and publications.

Individual Board members cannot speak for the Board of Trustees unless authorized to do so by the
Board of Trustees through an official act.

Social Media Options

e Board members should avoid discussion of any school business on a social media personal
account.

e Board members shouldn’t speak on behalf of the board or claim to exercise board
authority when they post on social media.

Superintendent’s Evaluation

The board shall evaluate the superintendent annually using either the Commissioner’s recommended appraisal
process and criteria (Policy, BICD) or an appraisal instrument that has been developed locally and adopted by the
Board (see Policy Exhibits/Annual Superintendent’s Evaluation Summary). As outlined in the Board policy BJCD (local)
Superintendent: Evaluation, the board shall strive to accomplish the following objectives in conducting the
superintendent’s evaluation:

Clarify to the superintendent his or her role, as seen by the board.

Clarify to board members the superintendent’s role, according to the board’s written criteria as expressed in
the superintendent’s job description and the district’s goals and objectives.

Foster an early understanding among new board members of the evaluation process and the
Superintendent's current performance objectives and priorities.

Maintain the "Team of 8" philosophy between the board and the superintendent.

Ensure administrative leadership for excellence in the district.

The board president obtains input from all members of the board on the approved indicators on the
superintendent's evaluation. The evaluation is conducted in executive session. Summative evaluation of the
superintendent will be conducted during the January board meeting. Goals will be set for the superintendent at that
time with formative evaluations quarterly. The evaluation of the superintendent is an indication of the success the
board is having in meeting established goals.

a)

b)

d)

e)

The board shall prepare a written, summative evaluation of the superintendent annually. The evaluation
shall be based on the superintendent's job description and other criteria identified by the board. Policy BJA
(Legal) and BJA (Local).

Each board member completes and returns to the board president the approved appraisal instrument by the
end of the first week in January.

The board president will tabulate the evaluation forms before the January board meeting.

The board shall furnish the superintendent with a copy of the completed evaluation and shall discuss
conclusions with the superintendent in closed session at the January board meeting.

The annual summative evaluation is concluded with a session that identifies the goals for the superintendent
for the upcoming year (the year leading up to the next summative evaluation).
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PUBLIC HEARING ON FEDERAL FUNDS
Consent Agenda

1. Request for Approval of Bill Payments

2. Request for Approval of Minutes

3. Request for Approval of Tax Adjustments
Discussion / Action Items

1. 2025-2026 SHAC Report

12
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IPCISD 2025-2026 School Health Advisory Committee (SHAC) Report

SHAC Members

The SHAC is made up of School Employees and Parents. The current members of the
lowa Park CISD SHAC are: Jamie Shipp, Kevin McCasland, Shawna Coggins, Keri
Watts, Jenna Wineinger, Brenda Hodges, Michelle Turner, and our parent members
are: Kaydee Bean, Taler Evans, Becky Holster, Whitney King, Lindsey McShan,
Rochelle Nicholson, Renee Raby, and LeAnn Scharbrough. The Parent/Community
members serve for a total of three years. This year was their second year to serve.

Meeting Dates

The SHAC is required to hold four meetings per school year. The meeting dates for the
lowa Park CISD School Health Advisory Committee for the school year were: October
22, 2025, December 1, 2025, February 6, 2026 and April 15, 2026. We have continued
what we started last year and held each meeting at a different time so that more
members are able to attend meetings.

SHAC Responsibilities

THE SHAC is responsible for addressing health related issues, such as health services,
physical education, and food services.

The following are topics that were discussed at the SHAC meetings this year:

Immunizations and Immunization Reporting

An immunization compliance report is checked routinely to make sure students in our
District are up to date on immunizations. An annual report is sent in to the TX
Department of State Health Services each December showing our District’s compliance
with required immunizations. Also, students who will be needing immunizations at the
beginning of the school year (some Pre-K and Kindergarten students, all 7t" grade
students and any students with immunization exemptions that are expiring) will receive
a letter that is sent to their parents at the end of the school year letting them know what
immunizations are needed. Immunization information was reviewed at the December
SHAC meeting this school year.
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Vision, Hearing and Spinal Screening and Reporting

A vision, hearing and spinal screening report is submitted annually to the Texas
Department of State Health Services showing how many students in each grade were
screened throughout the school year. Mandatory screenings are done at the
appropriate grade levels, and referrals are made when necessary. This year, mass
vision, hearing and spinal screenings were completed in November. Vision, hearing
and spinal information was reviewed at the October, December and February SHAC
meetings this year.

AED Information

We now have 14 AEDs throughout our District after adding an additional AED at the
press box last year, and an additional AED at Kidwell this year. AEDs are checked
monthly and batteries and pads are replaced as needed. AED information was
discussed at the February SHAC meeting this year. We also have a LifeVac at each
campus. This is a choking rescue device.

CPR Training

Several employees from each campus are CPR certified and go to CPR training every
other year. These employees attended CPR training last school year, but we also had a
small group that needed to be certified this year, so we held an additional class. Also,
all Seniors receive CPR training, which is a graduation requirement. CPR training was
discussed at our October SHAC meeting this year.

Wellness Policy/Plan

The District Wellness Policy and Plan is reviewed annually by the SHAC and changes
are made to the plan as needed. These were reviewed at the October SHAC meeting
this year and no changes were made. A School Health Survey is due at the end of the
school year also. This survey collects data relating to student health and physical
activity.
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Employee Wellness

United Regional was able to come out and do Employee Blood work at the end of
March and we had around 15-20 per campus that participated. Hawk Pharmacy came
to each of our campuses in the Fall to administer flu shots to Employees who wanted to
receive one. This information was discussed at the October and February SHAC
meetings.

Serenity/SB 9 Information

SB 9 requires us to cover Family Violence, Child Abuse, Human Trafficking and Dating
Violence once in Jr. High and once in High School. The SHAC is also required to
approve the curriculum to be presented. Serenity Foundation put together curriculum
that covers all of the new requirements in Senate Bill 9. This was previously approved
by the SHAC and School Board. They also speak to our students about other topics
such as drug and alcohol prevention. They do Fentanyl presentations at Middle School
and High School also. This information was discussed at our October, December,
February and April SHAC meetings. Renee Raby from Serenity, who is also one of our
parent members, is present at SHAC meetings to answer any questions about Serenity
presentations.

Unlicensed Diabetic Care Assistants

We are required to have 3 Unlicensed Diabetic Care Assistants at each campus.
Region 9 offers this training each year. Employees receive diabetic training and are
usually given a test kit and other supplies when they attend this training. They are then
able to participate in the care of diabetic students in our District as needed. This is
especially helpful for field trips and other times that students are not on campus. We try
to send UDCA'’s to training every other year (like CPR training). Middle School and High
School UDCAs went to training last year, as well as some of the Kidwell and Bradford
UDCA’s. This summer, we will be sending 2 Kidwell and 2 Bradford UDCA'’s to training.
This information was discussed at the April SHAC meeting.
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Epi-Pens

A few years ago, we were able to sign up for a program that would provide us with an
Epi-Pen for each campus. This requires a Prescription, and Electra Hospital provides us
with that so that we are able to order the Epi-Pens. We have an Epi-Pen and an Epi-
Pen, Jr at each campus. This allows us to have these available in the event that
someone has an anaphylactic reaction and needs them. We have many students with
severe allergies, and not all of them are able to provide an Epi-Pen to have at school.
This information was discussed at the October and April SHAC meetings.

Bleeding Control Training

Bleeding control training is required to be offered annually to 7t-12t grade students.
This includes them watching a TEA approved training video. This information is posted
on the school website and a letter is sent to the parents of students in these grade
levels. This information was reviewed and discussed at the February and April SHAC
meetings.

Narcan

Narcan expiration dates are monitored and doses are replaced as needed. We have
Narcan at every campus in several locations. This information was discussed at the
April SHAC meeting.

PE Updates

PE Updates were provided at each SHAC meeting. These updates include information
such as Red Ribbon Week, Fithessgram, Wellness Wednesday information, and
Healthy Heart Challenge.

SB12 Information

SB12 requires school districts to provide parents the opportunity to consent or withhold

consent for physical and mental health services. Parents signed a form stating whether

or not they gave consent for these services. This was discussed at the October SHAC
meeting.



Over the Counter Medication Update

Last year, school nurses were not allowed to give over the counter medications without
Doctor’s orders due to new rules. SB920 now allows school nurses to administer OTC
medications without Doctor’s orders. Parent permission is still required. This information
was discussed at the October SHAC meeting.

PIE Information

Partners in Education have been very generous and helpful to our campuses and have
donated a significant amount of clothing and other items that are needed and used
frequently. This information was discussed at the October and February SHAC
meetings.

Texas School Survey of Drug and Alcohol Use

WFGMS was selected to participate in the Texas School Survey of Drug and Alcohol
Use. This is for 7t and 8" graders and took place in April. They will send us the results
of the report. This information was discussed at the December, February and April
SHAC meetings.
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2.
3.

Discussion about Policy Review
Consider Possible Board Approval of Budget Amendment

18
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IOWA PARK CISD

2025 - 2026
BUDGET AMENDMENT # 3
FUND FUNC | OBJECT S/O ORG FY PROG |PROJECT AMOUNT
1. 199 36 6399 00 001 0 99 049 $708.81
199 11 6399 00 001 0 11 095 (58.81)
199 13 6411 00 001 0 11 049 ($700.00)
2. 199 11 6399 00 103 0 37 000 $785.00
199 13 6411 00 103 0 37 000 (5785.00)
199 11 6399 00 101 0 37 000 $785.00
199 13 6411 00 101 0 37 000 (5785.00)
3. 240 00 1101 00 000 0 00 000 $75,000.00
240 00 7915 00 000 0 00 000 (575,000.00)
199 00 8911 00 000 0 00 000 $75,000.00
199 00 1101 00 000 0 00 000 ($75,000.00)

EXPLANATION:

1. moving theater funds from function 11 and 13 to 36

2. moving dyslexia funds at Kidwell and Bradford from training to supplies

3. moving funds from General Fund to Foos Service

Central Office Approval:

Kevin McCasland, Superintendent Date

Board of Trustee Approval:

Shawn Price, President Date




4. Update on Preliminary Appraised Values
5. Consider / Discuss Possible Board Approval of Low
Attendance Waiver(s).
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Printed: 4/28/2026 Page 1 of 2

»
A Waivers

Texas Education Agency

{ 2025-2026 Application for Low Attendance Days Waiver Waiver ID: 88564 J

Application Information

Category: Attendance Creator: Cynthia Teichman, District Editor Status: Draft

Creation Date: 4/28/2026 Approving Superintendent: Assigned To: Cynthia Teichman
LEA Contact LEA Information

Full Name: LEA: IOWA PARK CISD (243903)

Phone: Ext: Address: P O BOX 898, IOWA PARK, TX 76367-0898
Email: Phone: (940) 592-4193

Date of LEA Board of Trustees Approval

Date:

Special Instructions

Please complete this waiver for Low Attendance Due to Weather or Health or Safety issues. Your district must include as attachments, documentation of low
attendance for the day (including the reason for the low attendance rate and an ADA or PEIMS report showing the attendance rate on the date of low attendance) and
the prior year's attendance report (PEIMS summary report showing the average for the year) for the district or applicable campus. See Student Attendance Accounting
Handbook 3.8.1.4. This application is due by the end of July for the current school year. Please direct questions to the State Waiver Unit at
http://tea.texas.gov/index2.aspx?id=6635.

You may enter each campus and the number of minutes attended on that date individually within a single waiver application. Alternatively, if your district wide
attendance was at least 10 percentage points below your prior year average, you may select "All Campuses". If the number of minutes of operation varies by campus
on the date of low attendance for "All Campuses", please report the greatest number of minutes on the date of low attendance in the "Number of Min on the Low
Attendance Day". Please note that in PEIMS you will claim the actual number of minutes in operation on the specific date by campus. The waiver minute reporting is
used to total the number of attendance related waiver minutes by year. Per Student Attendance Accounting Handbook 3.8.2 Closures for Bad Weather or Other Issues

of Health or Safety, you are limited to 4,200 minutes for attendance waivers of any kind.

LEA Summary
Date Campus Name Reason(s) % of Attendance Avg. % Attendance for Previous Year Minutes
2026-01-23 ALL CAMPUSES Weather 77.27 95.73 245
2026-01-30 ALL CAMPUSES Weather 82.21 95.73 335
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http://tea.texas.gov/index2.aspx?id=6635

Printed: 4/28/2026 Page 2 of 2
LEA Attachments (5)
Title Type Size Date Added Added By
PDM3-130-001 24-25 PDF 48.3 kb 2026-04-28 Cynthia. Teichman
Jan 23 2026 Skyward Attendance District Report PDF 13.1 kb 2026-04-28 Cynthia.Teichman
Jan 30 2026 Skyward Attendance District Report PDF 13.1 kb 2026-04-28 Cynthia.Teichman
Jan 23 Skylert District Message PDF 44.3 kb 2026-04-28 Cynthia.Teichman
Jan 30 District FB Message Delayed Start PDF 59.6 kb 2026-04-28 Cynthia.Teichman

© 2026 Texas Education Agency (TEA). All rights reserved.
waivers 2.28.1.0
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https://tealprod.tea.state.tx.us/waivers/Tea.Waivers.Web/WaiverDetail/DownloadAttachment?uuid=8bd400e1-b529-44ca-9400-e1b52984cadf
https://tealprod.tea.state.tx.us/waivers/Tea.Waivers.Web/WaiverDetail/DownloadAttachment?uuid=ffe6b31d-2701-4fa4-a6b3-1d27016fa410
https://tealprod.tea.state.tx.us/waivers/Tea.Waivers.Web/WaiverDetail/DownloadAttachment?uuid=c2e01771-1401-4a32-a017-711401ea32dc
https://tealprod.tea.state.tx.us/waivers/Tea.Waivers.Web/WaiverDetail/DownloadAttachment?uuid=b3c39f83-9f2a-4951-839f-839f2ae951db
https://tealprod.tea.state.tx.us/waivers/Tea.Waivers.Web/WaiverDetail/DownloadAttachment?uuid=f36f2e76-825f-4921-af2e-76825fc92171
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ltxatn02.p 26-4 IOWA PARK CISD 04/28/26 Page:2
05.26.02.00.00 ADA Report for 01/30/2026 thru 01/30/2026 12:00 PM

Operational Grade Total Days Total Ineligible Total Eligible Refined Percentage Of

Entity Name Cal Days Level Membership Days Present Days Present ADA Attendance
001 IOWA PARK H S 001 1 ALL 532.0 0.0 444.0 444.00 83.46
aep 1 ALL 11.0 0.0 8.0 8.00 72.73
041 W F GEORGE MIDDLE 041 1 ALL 461.0 0.0 370.0 370.00 80.26
aep 1 ALL 2.0 0.0 2.0 2.00 100.00
101 BRADFORD EL 101 1 ALL 442.0 0.0 369.0 369.00 83.48
aep 1 ALL 2.0 0.0 2.0 2.00 100.00
103 KIDWELL EL 103 1 ALL 441.0 0.0 363.0 363.00 82.31
AEP 1 ALL 1.0 0.0 0.0 0.00 0.00
PK 1 ALL 30.5 1.0 21.5 21.50 73.77
REPORT TOTALS: 1922.5 1.0 1579.5 1579.50 82.21

kkkkkkkkkkkkkkkkkkkkkkkx ENd Of report ***kkkkkkkkkkhkkkkkkkkkx*
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ltxatn02.p 26-4 IOWA PARK CISD 04/28/26 Page:2
05.26.02.00.00 ADA Report for 01/23/2026 thru 01/23/2026 11:59 AM

Operational Grade Total Days Total Ineligible Total Eligible Refined Percentage Of

Entity Name Cal Days Level Membership Days Present Days Present ADA Attendance
001 IOWA PARK H S 001 1 ALL 532.0 0.0 405.0 405.00 76.13
aep 1 ALL 11.0 0.0 9.0 9.00 81.82
041 W F GEORGE MIDDLE 041 1 ALL 461.0 0.0 372.0 372.00 80.69
aep 1 ALL 2.0 0.0 2.0 2.00 100.00
101 BRADFORD EL 101 1 ALL 443.0 0.0 334.0 334.00 75.40
aep 1 ALL 2.0 0.0 2.0 2.00 100.00
103 KIDWELL EL 103 1 ALL 442.0 0.0 341.0 341.00 77.15
AEP 1 ALL 1.0 0.0 0.0 0.00 0.00
PK 1 ALL 30.5 1.5 20.5 20.50 72.13
REPORT TOTALS: 1924.5 1.5 1485.5 1485.50 77.27

kkkkkkkkkkkkkkkkkkkkkkkx ENd Of report ***kkkkkkkkkkhkkkkkkkkkx*
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17, lowa Park CISD
@ 2th @

1! Tomorrow we're getting back into the swing of things with a 2-hour delayed start! All campuses
and operations, including bus routes, will begin two hours later than normal. We are waiting for a
little sunshine to help improve visibility for morning travel.

As always, please use your best parent judgment — if you can't make it safely, we completely
understand.

We're excited to see our Hawks tomorrow!

FRIDAY, JANUARY 30

Delaved Start .

ALL OPERATIONS, START TIMES AND
BUSSES WILL RUN ON A 2 HOUR DELAY
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Skylert lowa Park Consolidated Independent School District

Address Book (addresses.php?origin=nav) | Account (account.php) |
Help (https:/iuc. powerschool-docs.com/communicate-admin/latest/get-started-guide) | Logout (index.php?iogout=1)

Dashboard (start.php) Broadcasts {lists.php) Reports (reports.php) System (activejobs.php)

Admin {users.php?display=active)

Reports (reports.php) Usage Stats (reportsystem.php?clear=1} Call Distribution (reportsystemdistribution.php}

Broadcast Summary - Early Release

# Back T Refresh & Save/Schedule

Summary
Broadcast
Summary: Broadcast Broadcast Submitted Scheduled Scheduled  First Status Reciplents # of #of #tof #of
Name Type by Date Time Pass Phones Emalls SMS Devices
Early Non-school kmccasland Jan 23,2026 - 12:00 am - 00:07 Complate 2277 8201 0 3950 18
Release Hours Jan 23,2026  11:59 pm

Emergency

Related Links: PDF (reportjobsummary.php/report.pdf?pdf=1) | Time Distribution | Recipients Not Contacted {reportjobdetails php?result=undelivered)

Broadcast Content showride

Results
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M

6. Consider/Discuss Possible Board Approval of Newly Adopted Instructional
Materials.

7. Consider/Discuss Possible Board Approval of Food Purchasing
Procurement Procedures.

Superintendent's Report

1. Enrollment Report

2. Baccalaureate: Sunday, May 17 @ 6 PM

3. Senior Breakfast: May 20 (8 am - Board Members to HS at 6:30 am)

4. Graduation: Hawk Stadium, Friday, May 22 @ 8 PM

Closed Meeting

Reconvene to open meeting

1. Take action if necessary on any item discussed in closed meeting.

Adjournment
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April Students are; Jordyn Noble & Stephen Saylor

May Students are;  Abby Farr & Weston Reangel
	B. State Powerlifting - Lexi McLemore

	III. PUBLIC COMMENT
	IV. AGENDA ITEMS
	A. Discussion / Action Items
	1. Canvass ballots and results of May 2, 2026 Trustee Election and Certify Results
	2. Administer Oath of Office to Elected Trustees
	3. Request for Approval to Seat Trustees and Organize Board
	4. Discussion and Possible Board Action on Board Operating Procedures
	Board Operating Procedures REV.docx - Google Docs


	B. PUBLIC HEARING ON FEDERAL FUNDS
	C. Consent Agenda
	1. Request for Approval of Bill Payments
	2. Request for Approval of Minutes
	3. Request for Approval of Tax Adjustments

	D. Discussion / Action Items
	1. 2025-2026 SHAC Report
	2025-2026 SHAC Report for School Board

	2. Discussion about Policy Review
	3. Consider Possible Board Approval of Budget Amendment
	Budget Amendment 25-26 April 2026

	4. Update on Preliminary Appraised Values
	5. Consider / Discuss Possible Board Approval of Low Attendance Waiver(s).
	2026_243903_88564_Low-Attendance-Days
	PDM3-130-001_SupPrinReportStuAttd_2025_243903_cynthia.teichman (9)
	Jan 30 2026 Skyward Attendance Report- District Report
	Jan 23 2026 Skyward Attendance Report- District
	JAN 30 DELAYED START DISTRICT MESSAGE
	JAN 23 SKYLERT DISTRICT MESSAGE

	6. Consider/Discuss Possible Board Approval of Newly Adopted Instructional Materials.
	7. Consider/Discuss Possible Board Approval of Food Purchasing Procurement Procedures.

	E. Superintendent's Report
	1. Enrollment Report
	2. Baccalaureate: Sunday, May 17 @ 6 PM
	3. Senior Breakfast: May 20 (8 am - Board Members to HS at 6:30 am)
	4. Graduation: Hawk Stadium, Friday, May 22 @ 8 PM

	F. Closed Meeting
	G. Reconvene to open meeting
	1. Take action if necessary on any item discussed in closed meeting.

	H. Adjournment


