To view this meeting, the livestream link is: https://lvimeo.com/event/729428
To make a public comment, the call in number is

(US) 1-208-606-0512 PIN: 384 958 061#

Regular BOE Agenda Council Chambers

December 2, 2025 3 Primrose St.
Newtown, CT 06470
7:00 PM

As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, integrity, and respect. Guided by
Newtown’s Core Values and the Portrait of a Graduate, we will strive to prepare every student to think critically and innovate
with curiosity; adapt, persevere, and pursue goals with strategic focus; act with compassion, collaborate across differences, and
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our students, embodying them in our
work together.

AGENDA

1. PLEDGE OF ALLEGIANCE
ELECTION OF OFFICERS
3. CONSENT AGENDA
A. Minutes of November 18, 2025
B. Correspondence Report
4. **PUBLIC PARTICIPATION
REPORTS
A. Chair Report
B. Superintendent's Report
C. Committee and Liaison Reports
D. Student Representatives Report
6. PRESENTATIONS
A. Pupil Services Strategic Goals
7. OLD BUSINESS
A. Second Read and Action to Rescind Non-Mandated Policies
1. 2000 Concepts and Roles in Administration
2000.1 Board-Superintendent Relations
2111 Equal Opportunity
2112 Professional Development

2120 Organizational Responsibilities

2

2122 Transfer of Administrators



7. 2130 Job Descriptions
8. 2131.1 Appointment of Designee of Superintendent
9. 2132 Assistant Superintendent
10. 2133 Principals
11. 2134 Director of Business
12. 2135 Director of Pupil Services
13. 2137 Athletic Director
8. NEW BUSINESS
A. Discussion and Possible Action on Board of Education 2026 Schedule of Meetings
B. Action on Board of Education Standing Committee Membership
C. Discussion and Possible Action on Appointment to Region 12 Ag Advisory Committee
9. PUBLIC PARTICIPATION
10. ADJOURNMENT

**During the first Public Participation, the Board welcomes commentary regarding items on the agenda. After being recognized,
please state your name and address for the record. Per Board Policy 9325, we request that speakers be respectful and limit
comments to not more than three minutes, and we note that public complaints about employees are not permitted during
meetings. All such concerns should instead be submitted to the Superintendent. During the second Public Participation,
commentary may address the agenda or may introduce issues for the Board to consider in the future. The Board does not
engage in dialogue during either public comment period. If you desire more information or answers to specific questions, please
email the Board: NewtownBOE@newtown.k12.ct.us



https://www.newtownpolicies.org/9325-meeting-conduct
mailto:NewtownBOE@newtown.k12.ct.us

Please Note: These minutes are pending Board approval.
Board of Education
Newtown, Connecticut

Minutes of the Board of Education Meeting held on November 18, 2025 at 7:30 p.m. in the
Council Chambers, 3 Primrose Street, Newtown, CT.

A. Plante, Chair A. Uberti

J. Vouros, Vice Chair (absent) F. Purcaro (absent)
D. Zukowski, Secretary T. Gouveia.

S. Tomai (virtual) 3 Staff

C. Gilson 40 Public

D Linnetz 1 Press

B. Leonardi

Mrs. Plante called the meeting to order at 7:33 p.m.

Item 1 — Pledge of Allegiance

MOTION: Dr. Gilson moved that the Board of Education amend the agenda to move the
approval of the ratified paraeducator contract to the top of the agenda before the MP Planning
presentation. Mrs. Linnetz seconded. Motion passes unanimously.

ltem 2 — Consent Agenda

MOTION: Mr. Leonardi moved that the Board of Education approve the consent agenda which
includes the minutes of November 5, 2025, the donation to Head O’Meadow School, and the
correspondence report. Ms. Zukowski seconded. Motion passes unanimously.

ltem 3 — Public Participation

Item 4 — Reports

Chair Report: Mrs. Plante referred to the MP Planning presentation regarding their 10-year
enrollment study and space utilization study. Next year we will form a facilities master plan
committee to assess the options for us. Tonight is the final meeting for Mr. Leonardi and
Ms. Zukowski and she thanked them for their service.

Superintendent’s Report: Mrs. Uberti mentioned the terrific performances by the high school
students in their production of “Clue” and thanked everyone involved. Mike Zuba and Patrick
Gallagher from MP Planning were presenting their study regarding our 10-year enrollment
projection. She thanked them for the way they approached their work. The long-range planning
will benefit the schools and community at large. The Board will also be voting on the
paraeducator contract tonight. It was a pleasure to work with them and she was grateful for the
work they do each day to help students achieve important milestones.

Frank Purcaro, Kara DiBartolo, Will Ryan, social studies teacher at the middle school, and our
consultant Lisa Bowden from EdAdvance presented at the NEASC Leadership Conference
where they spoke about managing change in curriculum and instruction and congratulated
them for their work. She also spoke about Ms. Zukowski and Mr. Leonardi and thanked them
for all they've done and it was a privilege to work alongside of them.

There were no committee or liaison reports.

Student Representatives Report:

Mr. Hoag reported various groups being photographed for the yearbook. Hawks Honor Society
hosted the Veterans Day assembly and presented cards to the veterans over lunch. A report
was given on fall and winter sports with the Unified Basketball season starting soon.
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Ms. DiNoto stated that the Hope Squad finished their retreat two weeks ago and went over
training with the middle school who will have their first chapter of Hope Squad this year. The
Science Honor Society had their induction ceremony last Tuesday and the National Honor
Society will have their induction next Monday at 7:00 p.m. They plan to have a food drive for
Faith Food Pantry. The English Honor Society and Computer Science Honor Society are
planning events. The Math Honor Society has not met yet but are recruiting members.

MOTION: Mr. Leonardi moved that the Board of Education approve the ltemized Estimate for
the month ending October 31, 2025. Mrs. Linnetz seconded.

Ms. Gouveia spoke about the various items in the report and that the year-end balance was
$170,498. She spoke about various costs including staffing and transportation with routes we
didn’t anticipate. Also, out-of-district tuition has a surplus at this time.

Motion passes unanimously.

Paraeducator Contract:

MOTION: Mr. Leonardi moved that the Board of Education approve the ratified contract
between the Newtown BOE Paraeducators, Unit 146, United Public Service Employees Union,
and the Newtown Board of Education, covering the period from July 1, 2025 through June 30,
2029, and MOVE FURTHER that the Board authorize the Board Chair to execute the contract
on its behalf. Mrs. Linnetz seconded. Motion passes unanimously.

Item 5 — Presentations

MP Planning:

Mike Zuba and Patrick Gallagher from MP Planning gave their presentation on each of our
schools which included enroliment drivers, enroliment trends and projections, a capacity and
utilization analysis, and planning considerations. They ended by speaking about next steps
which are to identify preferred grade configuration and the educational model, define future K-4
needs and expansion, explore short-term enrollment balancing strategies in the elementary
schools while long-term plan is developed, and do a site analysis for the middle school to make
a decision on a possible new building. This report is attached.

Mr. Leonardi was concerned about the enroliment projections and asked what the key drivers
were of that increase.

Mr. Gallagher said the elementary enroliment was the leading edge. In the next few years there
will be more students in the 9" grade and less in the 12! grade.

Mr. Zuba noted that elevated migration typically takes place with elementary students which will
feed the growth at that level.

Ms. Zukowski mentioned possibly making the elementary schools Pre-K to 5 if we were going to
build a new middle school.

Mr. Zuba said it depends on how you want to operate the Pre-K to 5 school such as drop off and
pick up and the appropriate egress from those classrooms. You would have to look at how you
would resize the school.

Mrs. Linnetz said we will have educational decisions to make regarding our decision on the
facilities and asked how we would discuss and reach a resolution on this educational model.
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Mrs. Uberti wants have a large representative committee to discuss and decide the vision as it
will impact the entire community. The committee would include Board of Education members,
teachers, administrators and community members.

Ms. Tomai said the middle school needs the most help. She asked if they would they be able to
review the cost difference of repurposing the same building to making it like what we have at
Fairfield Hills and if it was better to consider that.

Mr. Gallagher said their report didn’t indicate that because the administration needs to make
that decision.

Mr. Zuba said the educational vision comes out of the Board of Education and administration in
deciding what would be beneficial for the students.

Mrs. Linnetz asked the timeline from this presentation to seeing the district implement a facility.
Mr. Gallagher said you are looking at 4 to 6 years from now to completion. Grant applications
go to the State in June of 2027.

Ms. Tomai asked what the grant was for and how we apply for it.
Mr. Gallagher said you have to contact the State Office of Grants Administration and the rate
depends on what is being done.

Item 6 — Old Business

MOTION: Mr. Leonardi moved that the Board of Education approve the Anatomy and
Physiology curriculum. Mrs. Linnetz seconded.

Dr. Gilson responded to the previous questions from Ms. Zukowski.

Motion passes unanimously.

MOTION: Mr. Leonardi moved that the Board of Education approve the Writing Center Theory
and Practice Curriculum. Mrs. Linnetz seconded. Motion passes unanimously.

Dr. Gilson spoke to Mr. Purcaro about bringing more value to the process. It is important to see
the improvements made. He asked for the teacher to indicate how it was made better.

MOTION: Mr. Leonardi moved that the Board of Education rescind Policy 3524.1 Pest
Management, Pesticide Application. Mrs. Linnetz seconded. Motion passes unanimously.

Item 7 — New Business

First Read of Non-Mandated Policies to Rescind:

Mrs. Linnetz noted that policy 2000 was listed incorrectly on the agenda. Many of these are job
descriptions and asked members to email any questions before their next meeting December 2.

Item 8 — Public Participation

Ben Ruben, Brushy Hill, thanked the members of the Board of Education for their dedicated
service. He added a special appreciation to Ms. Zukowski and Mr. Leonardi for many
contributions and welcomed new and returning members for their continued collaboration and
fresh perspectives. Together we will build a strong foundation for the future.

Reese, WTIC Reese on the Radio Program, was covering a story on Newtown regarding
children being harassed and asked the Board to address it.

Ms. Zukowski spoke about the local election and national concerns. It was her honor to serve
the students and community.
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MOTION: Ms. Zukowski moved to adjourn. Mr. Leonardi seconded. Motion passes
unanimously.

ltem 9 — Adjournment
The meeting adjourned at 9:31 p.m.

Respectfully submitted:

Alison Plante
Chair
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Pupil Services
Strategic Goals 2025-2026

Goal 1. (Curriculum and Instruction) Cultivate a dynamic learning environment that consistently improves instruction, nurtures student creativity and innovation, and increases
student engagement and academic achievement.

Strategy 1. The district will ensure that every student in the Newtown Public Schools experiences rigorous and engaging curriculum and instruction.

Strategic Action(s)

2025-26

Key Performance Indicators (KPls)

KPI Status | 2025-26 Persons Responsible

Create and pilot a rubric to determine
the need for adult support for special
education students.

Create a team to provide
feedback/input on drafted Student
Needs Rubric

- Initial rubric draft completed and shared with
stakeholders

- At least 3 criteria categories (e.g., cognitive, behavioral,
physical) clearly defined and aligned to IEP goals and
federal/state guidelines.

-100% of team members review and approve the draft
rubric for pilot testing.

-Rubric piloted with at least 2 special education students
across all district school buildings

- 90% of participating staff report the rubric is clear and
easy to use (via post-pilot survey).

- Adjustments to rubric made from feedback analysis
provided

Director of Pupil Services
Supervisor of Special Education -grades 5-8
Assistant Principals grades K-4

To explore a comprehensive,
developmentally appropriate functional
skills curriculum that prepares
students with disabilities in grades
5-12 for increased independence,
post-secondary life, and community
integration.

Form a team to explore programs

-Adopting a curriculum framework (draft, pilot, final)
-alignment of the functional skills curriculum, IEP
transition goals, and evidence-based practices.

Director of Pupil Services

Supervisors of Special Education grades
5-12

RISE special education teacher

SPARK special education teachers

Strategy 2. The district will develop and implement a consistent and uniform process for analyzing and using data to make instructional decisions.

Strategic Action(s)

2025-26

2025-26 Persons Responsible

Pilot a co-teaching model in a Hawley
elementary classroom to assess
whether student academic and
behavioral outcomes improve through
inclusive, collaborative instruction.

-ldentify grade level and
classroom for the pilot

-Train the pilot team in
co-teaching models

-Monthly administrative walkthroughs confirm model
fidelity using a co-teaching rubric or checklist.

Director of Pupil Services

Building Principal

Assistant Principal of Special Education
General Education Teacher

Special Education Teacher




-Offer coaching and ongoing
support around inclusive
practices, differentiation, and
behavior strategies

-Review academic and behavior
outcome data at mid-year and
end-of-year

-100% of co-teaching teams hold documented
co-planning sessions weekly.

-Students with IEPs in a co-taught classroom will
demonstrate at least 10% growth on benchmark
assessments from baseline to midyear.

Strategy 3. The district will provide sustained and ongoing professional

learning opportunities to all staff that are timely, engaging, and relevant.

Strategic Action(s)

2025-26

Persons Responsible

Ensure special education staff are
provided with structured and ongoing
opportunities to share expertise,
strategies, and resources with peers
through professional learning
communities, cross-department
collaboration, and peer-led
professional development sessions.

-Develop peer led PLC’s

-Establish a digital platform
(Google Drive, Schoology,
Canvas, etc.) for staff to share
strategies, materials, and best
practices.

-Percentage of special education staff actively engaged in
professional learning communities (PLCs), peer-led
sessions, or cross-department collaboration
opportunities.

-Percentage of staff reporting (via surveys) that
collaboration opportunities are useful and positively
impact their practice.

- Increase in shared instructional strategies, resources, or
practices documented in PLC minutes, lesson plans, or
shared drives.

Director of Special Education
Assistant Principal of Special Education
Special Education Teacher

Goal 5. (Family and Community Relations) Cultivate strong, reciprocal partnerships with families and the community to support student learning and well-being.

Strategy 1. District and School Climate Improvement

Strategic Action(s)

2025-26

Persons Responsible

Develop and strengthen partnerships
with local businesses, agencies, and
community organizations to provide
students with additional resources,
real-world learning experiences, and
support services that enhance
academic, social, and post-secondary
outcomes.

-Partner with local businesses,
agencies and organizations to
provide work-based learning,
mentorship, and independent
living opportunities

-Number of formal partnerships with local businesses,
agencies, or organizations that provide support, services,
or learning opportunities for students.

Director of Special Education
Supervisors of Special Education

Strategy 2. Inclusive and Welcoming Schools

Strategic Action(s)

2025-26

Persons Responsible




Strengthen family engagement and
participation in the IEP process as well
as empower families as equal partners,
enhance access to necessary services,
and improve post-secondary readiness
for students with disabilities.

-Include families in IEP planning
and other student-centered
decision-making processes.

-Offer guidance on navigating
community services, transition
planning, and advocacy

-Survey results showing the percentage of families who
feel welcomed, valued, and included in decision-making.

Director of Special Education
Supervisors of Special Education
Assistant Principals of Special Education

Strategy 3. Enhance Communication

to Community Stakeholders

Strategic Action(s)

2025-26

Persons Responsible

Implement clear, consistent, and
transparent communication strategies
to keep community stakeholders
informed about school initiatives,
student achievements, and
opportunities for collaboration, while
fostering trust, engagement, and
shared responsibility for student
success.

-Offer opportunities for
stakeholders to provide
feedback through surveys,
forums, and suggestion boxes.

-Respond promptly to inquiries
and demonstrate how
stakeholder input informs
decision-making

-Survey results measuring stakeholder satisfaction with
school communication, transparency, and responsiveness.

Director of Special Education
Supervisors of Special Education
Assistant Principals of Special Education

Goal 1. (Curriculum and Instruction) Cultivate a dynamic learning environment that consistently improves instruction, nurtures student creativity and innovation, and increases student

engagement and academic achievement.

Strategy 1. The district will ensure that every student in the Newtown Public Schools experiences rigorous and engaging curriculum and instruction.

Strategic Action(s)

2025-26

Key Performance Indicators (KPlIs)

KPI Status

Persons Responsible

Implement targeted, data-informed
strategies to reduce chronic
absenteeism among students with
disabilities, as measured by the
Next Generation Accountability
Index.

Special education leaders at Reed,
NMS, and NHS will review baseline
chronic absenteeism data from
2024-25, with a focus on students
identified as students with
disabilities.

Special education leaders will
collaborate with building-based
teams to analyze early-year
attendance data, identifying trends,
barriers, and specific areas of
concern for students with
disabilities.

Special education leaders will incorporate a review of the
NGAI data and begin analysis of student data. Baseline
data is mutually established to identify areas of concern
by the end of October 2025

Special education leaders will schedule meetings with
building leaders to collaborate on plans for students with
disabilities by the end of October 2025.




Identify all students who were
chronically absent in 2024-25 and
those who meet or are nearing
chronic absenteeism thresholds
within the first month of school.

100% of identified students will
have an individualized attendance
action plan developed by the
special education team in
collaboration with MTSS and
relevant support staff.

Action plans will include targeted
strategies (e.g., transportation
support, check-ins, modified
schedules, service coordination)
and will be communicated to
families and monitored regularly.

100% of students have an action plan in place to
address their absence. Plans are communicated with
school-based teams and shared with students/parents.

Special education leaders will run
and review absenteeism reports at
least monthly and incorporate these
data into their regular PLC
meetings.

Leaders will pay particular attention
to students who are approaching
chronic absenteeism thresholds
(e.g., 5% absence rate) and will
adjust interventions accordingly.

Monthly reduction of students who meet the threshold for
chronic absenteeism, resulting in a 3% decrease in the
number of students with disabilities deemed chronically
absent in the 2025-26 school year.




NEWTOWN BOARD OF EDUCATION
2026 SCHEDULE OF MEETINGS

Meetings are held in the Newtown Municipal Center Council Chamber,
3 Primrose Street, at 7:00 p.m. with the exception of those to be held in the
Reed Intermediate School library as indicated below.

January 13 (budget overview)

January 27 (regular and budget)
January 29 (budget if needed)

February 3 (public hearing and budget adoption)
February 18 (Wednesday — Reed School)
March 3

March 17

April 7

April 21

May 5

May 19

June 2

June 16

July 14

August 11

September 1

September 15

October 6

October 20

November 4 (Wednesday — Reed School)
November 17

December 1

December 15

January 12, 2027
January 26, 2027

Approved December



Newtown Board of Education
Proposed Standing Committees - 2026

Committee Members

. Doria Linnetz
Policy

Don Ramsey

Shannon Tomai

CIP, Facilities, Finance Melissa Beylouni

Alison Plante

Chris Gilson

Curriculum & Instruction
John Vouros

Don Ramsey

Chris Gilson

Climate, Culture, and Belonging Doria Linnetz

Don Ramsey

For reference:
- Policy 9130 (Committees)
- Current committee responsibilities



https://www.newtownpolicies.org/9130-committees
https://www.newtown.k12.ct.us/sub-committees
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