
To view this meeting, the livestream link is: https://vimeo.com/event/729428

To make a public comment, the call in number is 

(US) 1-208-606-0512    PIN:  384 958 061#

Regular BOE Agenda
December 2, 2025

Council Chambers
3 Primrose St.
Newtown, CT 06470
7:00 PM

As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, integrity, and respect. Guided by 
Newtown’s Core Values and the Portrait of a Graduate, we will strive to prepare every student to think critically and innovate 
with curiosity; adapt, persevere, and pursue goals with strategic focus; act with compassion, collaborate across differences, and 
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our students, embodying them in our 
work together.

AGENDA

1. PLEDGE OF ALLEGIANCE

2. ELECTION OF OFFICERS

3. CONSENT AGENDA

A. Minutes of November 18, 2025

B. Correspondence Report

4. **PUBLIC PARTICIPATION

5. REPORTS

A. Chair Report

B. Superintendent's Report

C. Committee and Liaison Reports

D. Student Representatives Report

6. PRESENTATIONS

A. Pupil Services Strategic Goals

7. OLD BUSINESS

A. Second Read and Action to Rescind Non-Mandated Policies

1. 2000 Concepts and Roles in Administration

2. 2000.1 Board-Superintendent Relations

3. 2111 Equal Opportunity

4. 2112 Professional Development

5. 2120 Organizational Responsibilities

6. 2122 Transfer of Administrators



7. 2130 Job Descriptions

8. 2131.1 Appointment of Designee of Superintendent

9. 2132 Assistant Superintendent

10. 2133 Principals

11. 2134 Director of Business

12. 2135 Director of Pupil Services

13. 2137 Athletic Director

8. NEW BUSINESS

A. Discussion and Possible Action on Board of Education 2026 Schedule of Meetings

B. Action on Board of Education Standing Committee Membership

C. Discussion and Possible Action on Appointment to Region 12 Ag Advisory Committee 

9. PUBLIC PARTICIPATION

10. ADJOURNMENT

**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  Per Board Policy 9325, we request that speakers be respectful and limit 
comments to not more than three minutes, and we note that public complaints about employees are not permitted during 
meetings. All such concerns should instead be submitted to the Superintendent.  During the second Public Participation, 
commentary may address the agenda or may introduce issues for the Board to consider in the future.  The Board does not 
engage in dialogue during either public comment period.  If you desire more information or answers to specific questions, please 
email the Board:  NewtownBOE@newtown.k12.ct.us

https://www.newtownpolicies.org/9325-meeting-conduct
mailto:NewtownBOE@newtown.k12.ct.us




































































































Pupil Services 
 Strategic Goals 2025-2026 

 
 

Goal 1. (Curriculum and Instruction) Cultivate a dynamic learning environment that consistently improves instruction, nurtures student creativity and innovation, and  increases 
student engagement and academic achievement. 

Strategy 1. The district will ensure that every student in the Newtown Public Schools experiences rigorous and engaging curriculum and instruction. 

Strategic Action(s) 2025-26 Key Performance Indicators (KPIs) KPI Status 2025-26 Persons Responsible 

Create and pilot a rubric to determine 
the need for adult support for special 
education students. 

Create a team to provide 
feedback/input on drafted Student 
Needs Rubric 

- Initial rubric draft completed and shared with 
stakeholders  
 
- At least 3 criteria categories (e.g., cognitive, behavioral, 
physical) clearly defined and aligned to IEP goals and 
federal/state guidelines. 
 
-100% of team members review and approve the draft 
rubric for pilot testing. 
 
-Rubric piloted with at least 2 special education students 
across all district school buildings  
 
- 90% of participating staff report the rubric is clear and 
easy to use (via post-pilot survey). 
 
- Adjustments to rubric made from feedback analysis 
provided 
 
 

 Director of Pupil Services 
Supervisor of Special Education -grades 5-8 
Assistant Principals grades K-4 

To explore a comprehensive, 
developmentally appropriate functional 
skills curriculum that prepares 
students with disabilities in grades 
5–12 for increased independence, 
post-secondary life, and community 
integration. 

Form a team to explore programs 
 
 

-Adopting a curriculum framework (draft, pilot, final) 
-alignment of the functional skills curriculum, IEP 
transition goals, and evidence-based practices. 

 Director of Pupil Services 
Supervisors of Special Education grades 
5-12 
RISE special education teacher 
SPARK special education teachers 

Strategy 2.  The district will develop and implement a consistent and uniform process for analyzing and using data to make instructional decisions.   

Strategic Action(s) 2025-26   2025-26 Persons Responsible 

Pilot a co-teaching model in a Hawley 
elementary classroom to assess 
whether student academic and 
behavioral outcomes improve through 
inclusive, collaborative instruction. 

-Identify grade level and 
classroom for the pilot 
 
-Train the pilot team in 
co-teaching models 

-Monthly administrative walkthroughs confirm model 
fidelity using a co-teaching rubric or checklist.​
 

 Director of Pupil Services 
Building Principal 
Assistant Principal of Special Education 
General Education Teacher 
Special Education Teacher 



 
-Offer coaching and ongoing 
support around inclusive 
practices, differentiation, and 
behavior strategies 
 
-Review academic and behavior 
outcome data at mid-year and 
end-of-year 

-100% of co-teaching teams hold documented 
co-planning sessions weekly. 

-Students with IEPs in a co-taught classroom will 
demonstrate at least 10% growth on benchmark 
assessments from baseline to midyear. 

  

 

Strategy 3. The district will provide sustained and ongoing professional learning opportunities to all staff that are timely, engaging, and relevant. 

Strategic Action(s) 2025-26   Persons Responsible 

Ensure special education staff are 
provided with structured and ongoing 
opportunities to share expertise, 
strategies, and resources with peers 
through professional learning 
communities, cross-department 
collaboration, and peer-led 
professional development sessions. 

 
-Develop peer led PLC’s 
 
-Establish a digital platform 
(Google Drive, Schoology, 
Canvas, etc.) for staff to share 
strategies, materials, and best 
practices. 

-Percentage of special education staff actively engaged in 
professional learning communities (PLCs), peer-led 
sessions, or cross-department collaboration 
opportunities. 
 
-Percentage of staff reporting (via surveys) that 
collaboration opportunities are useful and positively 
impact their practice. 
 
- Increase in shared instructional strategies, resources, or 
practices documented in PLC minutes, lesson plans, or 
shared drives. 

 Director of Special Education 
Assistant Principal of Special Education 
Special Education Teacher 

.  .    

 
 

Goal 5. (Family and Community Relations) Cultivate strong, reciprocal partnerships with families and the community to support student learning and well-being. 

Strategy 1. District and School Climate Improvement 

Strategic Action(s) 2025-26   Persons Responsible 

 
Develop and strengthen partnerships 
with local businesses, agencies, and 
community organizations to provide 
students with additional resources, 
real-world learning experiences, and 
support services that enhance 
academic, social, and post-secondary 
outcomes. 

-Partner with local businesses, 
agencies and organizations to 
provide work-based learning, 
mentorship, and independent 
living opportunities 

-Number of formal partnerships with local businesses, 
agencies, or organizations that provide support, services, 
or learning opportunities for students. 
 
- 

 Director of Special Education 
Supervisors of Special Education 

Strategy 2. Inclusive and Welcoming Schools 

Strategic Action(s) 2025-26   Persons Responsible 



     

 
Strengthen family engagement and 
participation in the IEP process as well 
as empower families as equal partners, 
enhance access to necessary services, 
and improve post-secondary readiness 
for students with disabilities. 

-Include families in IEP planning 
and other student-centered 
decision-making processes. 
 
-Offer guidance on navigating 
community services, transition 
planning, and advocacy 

-Survey results showing the percentage of families who 
feel welcomed, valued, and included in decision-making. 

 Director of Special Education 
Supervisors of Special Education 
Assistant Principals of Special Education 

Strategy 3.  Enhance Communication to Community Stakeholders 

Strategic Action(s) 2025-26   Persons Responsible 

Implement clear, consistent, and 
transparent communication strategies 
to keep community stakeholders 
informed about school initiatives, 
student achievements, and 
opportunities for collaboration, while 
fostering trust, engagement, and 
shared responsibility for student 
success. 

-Offer opportunities for 
stakeholders to provide 
feedback through surveys, 
forums, and suggestion boxes. 
 
-Respond promptly to inquiries 
and demonstrate how 
stakeholder input informs 
decision-making 
 

-Survey results measuring stakeholder satisfaction with 
school communication, transparency, and responsiveness. 

 Director of Special Education 
Supervisors of Special Education 
Assistant Principals of Special Education 

 
 

Goal 1. (Curriculum and Instruction) Cultivate a dynamic learning environment that consistently improves instruction, nurtures student creativity and innovation, and  increases student 
engagement and academic achievement. 

Strategy 1. The district will ensure that every student in the Newtown Public Schools experiences rigorous and engaging curriculum and instruction. 

Strategic Action(s) 2025-26 Key Performance Indicators (KPIs) KPI Status Persons Responsible 

Implement targeted, data-informed 
strategies to reduce chronic 
absenteeism among students with 
disabilities, as measured by the 
Next Generation Accountability 
Index. 

Special education leaders at Reed, 
NMS, and NHS will review baseline 
chronic absenteeism data from 
2024–25, with a focus on students 
identified as students with 
disabilities.​
 
Special education leaders will 
collaborate with building-based 
teams to analyze early-year 
attendance data, identifying trends, 
barriers, and specific areas of 
concern for students with 
disabilities. 
 

Special education leaders will incorporate a review of the 
NGAI data and begin analysis of student data. Baseline 
data is mutually established to identify areas of concern 
by the end of October 2025 
 
 
Special education leaders will schedule meetings with 
building leaders to collaborate on plans for students with 
disabilities by the end of October 2025. 

  



 Identify all students who were 
chronically absent in 2024–25 and 
those who meet or are nearing 
chronic absenteeism thresholds 
within the first month of school.​
 
100% of identified students will 
have an individualized attendance 
action plan developed by the 
special education team in 
collaboration with MTSS and 
relevant support staff.​
 
Action plans will include targeted 
strategies (e.g., transportation 
support, check-ins, modified 
schedules, service coordination) 
and will be communicated to 
families and monitored regularly. 
 

100% of students have an action plan in place to 
address their absence. Plans are communicated with 
school-based teams and shared with students/parents. 
 
 

  

 Special education leaders will run 
and review absenteeism reports at 
least monthly and incorporate these 
data into their regular PLC 
meetings.​
 
Leaders will pay particular attention 
to students who are approaching 
chronic absenteeism thresholds 
(e.g., 5% absence rate) and will 
adjust interventions accordingly. 
 
 

Monthly reduction of students who meet the threshold for 
chronic absenteeism, resulting in a 3% decrease in the 
number of students with disabilities deemed chronically 
absent in the 2025-26 school year. 

  

 
 



NEWTOWN BOARD OF EDUCATION
2026 SCHEDULE OF MEETINGS 

Meetings are held in the Newtown Municipal Center Council Chamber, 
3 Primrose Street, at 7:00 p.m. with the exception of those to be held in the 
Reed Intermediate School library as indicated below.

January 13 (budget overview)
January 27 (regular and budget)
January 29 (budget if needed)
February 3 (public hearing and budget adoption)
February 18 (Wednesday – Reed School)
March 3 
March 17
April 7
April 21 
May 5
May 19
June 2
June 16
July 14 
August 11 
September 1 
September 15 
October 6 
October 20
November 4 (Wednesday – Reed School)
November 17
December 1
December 15

January 12, 2027 
January 26, 2027 

          Approved December 



Newtown Board of Education
Proposed Standing Committees - 2026

Committee Members

Policy  Doria Linnetz
 Don Ramsey

CIP, Facilities, Finance
 Shannon Tomai
 Melissa Beylouni
 Alison Plante

Curriculum & Instruction
 Chris Gilson 
 John Vouros
 Don Ramsey

Climate, Culture, and Belonging
 Chris Gilson
 Doria Linnetz
 Don Ramsey

For reference:
- Policy 9130 (Committees)
- Current committee responsibilities

https://www.newtownpolicies.org/9130-committees
https://www.newtown.k12.ct.us/sub-committees
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