
To view this meeting, the livestream link is: https://vimeo.com/event/729428

To make a public comment, the call in number is 

(US) 1-310-736-2265   PIN 605 130 324#

Special BOE Agenda
October 29, 2024

Council Chambers
3 Primrose St.
Newtown, CT 06470
7:00 PM

As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as displayed in 
our character tree. We will be responsible for our actions and show respect for each other. We will interact peacefully, 
productively, and politely. We will be trustworthy and honest and show compassion toward others. Newtown’s continued 
success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused on the greater 
good.

AGENDA

1. PLEDGE OF ALLEGIANCE

2. CONSENT AGENDA 

• Newtown High School Choir Trip to Orlando, Florida

• Correspondence Report

3. PUBLIC PARTICIPATION

4. REPORTS 

• Chair Report

• Superintendent's Report

• Committee and Liaison Reports

• Student Representatives Report

5. Presentations 

• School Strategic Plans 

o Newtown Middle School Strategic Plan

o Newtown High School Strategic Plan

6. OLD BUSINESS

7. NEW BUSINESS 

• Action on Minutes of October 15, 2024

8. PUBLIC PARTICIPATION

9. ADJOURNMENT



**During the first Public Participation, the Board welcomes commentary regarding items on the agenda. After being recognized, 
please state your name and address for the record. We request that speakers be respectful and limit comments to not more 
than three minutes. The Board of Education does not discuss personnel items or student matters in public. During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future. The 
Board does not engage in dialogue during either public comment period. If you desire more information or answers to specific 
questions, please email the BOE: NewtownBOE@newtown.k12.ct.us



























Please Note: These minutes are pending Board approval.
Board of Education

Newtown, Connecticut

Minutes of the Board of Education meeting held on October 15, 2024 at 7:00 p.m. in the Council 
Chambers, 3 Primrose Street, Newtown, CT.       

A. Plante, Chair A. Uberti 
J. Vouros, Vice Chair T. Gouveia
D. Zukowski, Secretary               9  Staff
S. Tomai 7  Public
C. Gilson      1  Press  
D. Linnetz                           
B. Leonardi 

Mrs. Plante called the meeting to order at 7:03 p.m.

Item 1 – Pledge of Allegiance
MOTION: Mrs. Linnetz moved that the Board of Education amend the agenda to add three 
policies for first read under New Business: 

• Policy 1050 Regarding Non-Discrimination (Community Members)
• Policy 4118.11/4218.11 Non-Discrimination (Personnel)
• Policy 4118.14/4218.14 Regarding Employees and Section 504 of the Rehabilitation Act 

of 1973 and Title II of the Americans with Disabilities Act of 1990.
Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education amend the agenda to add two groups 
of policies to rescind. (Policies Under Revision, Policies of Instruction on the Board of Education 
Policies page and Policies to Rescind Upon Adoption of Policies Under Old Business.)
Mr. Vouros seconded.  Motion passes unanimously.

Item 2 – Consent Agenda
MOTION: Mrs. Linnetz moved that the Board of Education approve the consent agenda which 
includes the Newtown High School NICE trip to Spain and the correspondence report.  
Mr. Vouros seconded.  
Mr. Vouros referred to the trip to Spain approved tonight and shared that high school exchange 
students from Spain would be here this evening.  
Motion passes unanimously.

Item 3 – Public Participation
Laura Main, 42 The Old Road, spoke about the lack of teachers of color but the percentage of 
students of color has increased and the Increased Educator Diversity Plan.  
Carrie Grummons, 5 Black Walnut Drive, spoke about racial slurs at Reed and other schools 
with the same issues. She asked for staff training on how to handle these situations.
Danielle Lozer, 1 Grays Plain Road, has a deep concern about the potential dissolution of the 
DEI subcommittee because much remains to be done.  

Item 4 – Reports 
There was no Chair Report.
Superintendent’s Report: 
Mrs. Uberti reported that Tasha Moffat began as the new terminal manager for All-Star.  She 
thanked Alan Colangelo and wished him the best.  She and Ms. Gouveia met with them this 
week.  Additional drivers will be starting and we are monitoring all complaints.  This was also 
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discussed tonight at the CFF meeting.  The Policy Subcommittee is working to bring policies up 
to date.  School strategic plans for the K-6 schools will be presented tonight.  The reports focus 
on the high level practices they are engaged in.  We will also hear from our HR director 
regarding our Increasing Educator Diversity Plan revisions.  This plan was initially approved by 
the State but we received recommendations for improvements, which will be presented.   

Committee and Liaisons Reports:
Dr. Gilson spoke as Chair of the DEAI Committee and reported that they have been overseeing 
the work in the district and getting updates from Nixon and Company.  He would like a Board 
member to attend their workshops.  We need to see what we are actually going to do to be 
actionable and he wants to make the committee more effective.  They will meet again in 
December.

Mrs. Tomai reported on the CFF Subcommittee meeting this evening.  They went through the 
financial report and were told our electricity costs would increase by 38%.  The facilities study 
should be done in the next few weeks.  We purchased nine air conditioning units for Middle 
Gate School and discussed the $250,000 for the middle school electrical engineering.  
Ms. Zukowski noted that she and Mr. Vouros attended the assembly on social media at the 
middle school. 

Student Representatives Report:
Mr. Jerfy reported that students are starting to prepare for the end of the first quarter of this 
school year.  The Club Fair was held October 2nd and senior attended Senior Sunrise in the 
Blue and Gold Stadium at 6 a.m. to watch the sun rise before taking their senior class picture.  
The Grasso Festival was held October 5.    

Ms. Ihlefeld reported that the various athletic groups have been raising money for Breast 
Cancer Awareness.  Newtown High School was recognized at the CIAC’s Annual 
Sportsmanship Conference for receiving the Michael Jewelers Achievement Cup Award for 
exemplary sportsmanship.  Spirit Week will kick off with a pep rally on October 25 and 
homecoming early in November.

Financial Report for Month Ending September 30, 2024:
MOTION:  Mrs. Linnetz moved that the Board of Education approve the financial report for the 
month ending September 30, 2024.  Mrs. Tomai seconded.

Ms. Gouveia presented the financial report.  The demand for electricity delivery has gone up 
and our virtual net metering credits have gone down 46%. She foresees over $190,000 demand 
increase and a loss in virtual net credits for $162,000 which will be a 37% increase over budget.  
Ms. Zukowski asked to monitor this with a report to the Board.

Mr. Vouros asked if the five Behavioral Therapists were being hired through a service.
Ms. Gouveia said we have and they have been in place since the beginning of the year.  We are 
fully staffed but some are outsourced by a contracted service.
Motion passes unanimously.

Mrs. Plante noted that these presentations began with one from the Director of Teaching and 
Learning who outlined the various measures the district is observing to track student success.  
We also had a presentation from our Superintendent who gave us a snapshot of academic  
achievement to establish a baseline of where we are today.  Tonight we have the elementary 
and intermediate principals to present their plans to drive improvement from that baseline.  
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Item 5 – Presentations
Elementary School Strategic Plans:
Chris Moretti, Hawley School Principal, reported that there will be a tremendous amount of 
commonality and similarity in the work we are doing at the elementary level combined with 
individuality which makes each one of our schools special.  He began with Strategic Plan 
Priority #1, which is to ensure stimulating, engaging, and challenging learning opportunities 
tailored to the individual needs of students.  Mr. Moretti spoke about the area of reading 
instruction and the implementation of year two of the new language arts program.   

Chris Geissler, Middle Gate School Principal, also addressed Strategic Priority #1 and spoke 
about the area of math instruction, which has the same targets as the area of reading.  To 
achieve high standards they frequently analyze data and look at ways to guide instruction.    

Dr. Kathy Gombos, Sandy Hook School Principal, spoke about Strategic Priority #2 preparing 
students to be global citizens (thrive post-graduation).  After family, a child’s sense of worth 
starts in the elementary schools and we are working to uncover things that matter in the those 
years.  We formalized the work of DEAI with professional development with Nixon and 
Company.  It’s important that children feel they belong and are valued.  

Tim Napolitano, Head O’Meadow Principal, addressed Strategic Priority #3 to hire, retain, and 
develop a diverse and exceptional faculty and staff.  We work to ensure staff have a sense of 
belonging and are part of the team.  Activities are planned to bring staff together before and 
after school to build a sense of community.  We have amazing staff in Newtown and appreciate 
all they do.

Mr. Vouros wanted to be sure the communication between the grade levels is addressed for 
students going from grade 4 to 5, grade 6 to 7 and grade 8 to 9.  
Mr. Leonardi asked if the Board will have a presentation in the spring about desired outcomes 
on how we performed.
Mrs. Uberti will collect evidence based on the action steps, so the deliverables could be 
provided to the Board.  We would see the results of the desired outcomes next fall.  

Reed Intermediate School Strategic Plan:
Dr. Matt Correia, Reed Intermediate School Principal, referred to Strategic Priority #1 and that 
they are making sure every child excels in reading, language arts and math.  His first priority is 
to do that.  Jenna and he will help in providing teachers with support and the PD they need.  We 
are also looking at formative and summative assessments.    

With Strategic Plan #2 our priority is making sure our school is a positive environment for 
students.  We are working with Nixon and Company and holding faculty meetings to give the 
staff what they need.  We talk about being safe physically and emotionally.  He spoke about 
navigating difficult conversations and partnering with parents to work on the issues.
  
With Strategic Priority #3, we are ensuring our building is a place that people are comfortable.
We’ve hired new staff and it’s important to empower them and meet regularly.  They are also 
partnered with great mentors.  It’s important to maintain the climate we have.  

Item 6 – Old Business
Action on Policies:
Mrs. Plante spoke referred to the following policies from the last Board meeting.
Ms. Zukowski expressed concerns on policies where parents may have some questions.
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MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5110 Non-
discrimination (Students) Mr. Vouros seconded.
 
Ms. Zukowski asked for this policy to be removed from this group after providing her concerns.
Mrs. Linnetz did not feel any modifications were required.
Vote:  6 ayes, 1 nay (Ms. Zukowski) Motion passes.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5111 Admission to 
the Public Schools at or Before Age Five.  Mrs. Tomai seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5113 Student 
Attendance, Truancy and Chronic Absenteeism.  Mrs. Tomai seconded.  Motion passes 
unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5118.1 Homeless 
Children and Youth.  Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5126 Student Privacy
Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5131.6  Drug and  
Alcohol Use by Students.  Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5133 Education 
Stability Procedures for Transportation Coordination with the Department of Children and 
Families.  Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5135 Recess and 
Play-Based Learning.  Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5141.25 Management 
Plan and Guidelines for Students with Food Allergies, Glycogen Storage Disease and/or 
Diabetes.  Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5143 Chemical 
Health Policy for Student Athletes.  Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5145.4  Policy 
Regarding Students and Section 504 of the Rehabilitation Act of 1973 and Title II of the 
Americans with Disabilities Act of 1990.  Mr. Vouros seconded.  Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 5145.5 Prohibition of 
Sex Discrimination, Including Sex-Based Harassment.  Mr. Vouros seconded.  Motion passes 
unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 6117 Curricular 
Exemptions.  Mr. Vouros seconded. Motion passes unanimously.

MOTION: Mrs. Linnetz moved that the Board of Education approve Policy 6145 Homework.
Mr. Vouros seconded.  Motion passes unanimously.
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Policies to Rescind:
MOTION: Mrs. Linnetz moved that the Board of Education rescind Policies 5111 
Admission/Placement, 5112 Ages of Entrance, 5113 Attendance/Excuses/Dismissal, 5113.2 
Truancy, 5118.1 Homeless Students, 5131.6 Alcohol Use, Drugs and Tobacco (Including 
Performance Enhancing Substances), 5141 Student Health Services, 5141.3 Health 
Assessments and Immunizations, 5141.25 Life-Threatening Allergies and Glycogen Storage 
Disease Management, 5145.4 Americans with Disabilities Act/Section 504, and 5145.5 Sexual 
Discrimination and Sexual Harassment.  Mrs. Tomai seconded.   

MOTION: Mrs. Linnetz moved to amend the motion to include rescinding Policy 5141.3 Health 
Assessments and Immunizations and not rescind Policy 5141 Student Health Services.  
Mr. Vouros seconded.  Motion passes unanimously. 

MOTION: Mrs. Linnetz moved that the Board of Education rescind 30 policies 8-202 through
8-703 as listed.  Mr. Vouros seconded.
Ms. Zukowski asked to see the policies not required and to have the motion be moved to the 
next meeting.
Mrs. Linnetz said these policies are in the 800 series which are on the books and severely out of 
compliance.  They have been cross checked and confirmed that everything required is in the 
policies approved tonight.  

Ms. Zukowski wanted to see if they made sense to rescind.  
Mrs. Uberti stated that we have redundant policies and there is no benefit keeping the 800 
series which are very outdated.  We have a lot of policies that are not required.  She feels we 
should rescind these tonight and would provide Ms. Zukowski with the information she 
requested at the next meeting.

Ms. Zukowski felt the Board should determine if any should be kept and that we should 
postpone the motion until the next meeting.
MOTION: Ms. Zukowski moved to postpone the motion to rescind policies in the 800 series until 
the next meeting.  Mrs. Tomai seconded.

Mrs. Tomai supported that to make sure we can make an informative decision.
Mrs. Tomai seconded.  
Mrs. Linnetz stated that each policy in this series has to be rescinded.  The committee can 
provide the information but we should rescind tonight.

Vote: 3 ayes, 4 nay (Mrs. Plante, Mr. Vouros, Mr. Gilson, Mrs. Linnetz) Motion fails.

Mr. Leonardi was inclined to agree with Ms. Zukowski and was concerned about rescinding 
these without seeing them.  He would like more certainty that these policies are not thrown by 
the wayside in case they might be maintained.

Mrs. Uberti shared that we are putting together a tracking document which will list policies and 
how they are being addressed.     
Mrs. Plante stated these will be reviewed at the next Policy Meeting.

Mrs. Linnetz suggested that they can be reviewed quickly and if there is a policy the Board feels 
is a priority we will have it on the agenda for the following Policy Committee to review but if the 
Board chooses to have it in our listing, it will require a new policy to be created.  
Vote on the main motion: 4 ayes, 3 nays (Ms. Zukowski, Mrs. Tomai, Mr. Leonardi) Motion 
passes.
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Item 7 – New Business 
Increasing Educator Diversity Plan:
Suzanne D’Eramo and Dr. Kathy Gombos addressed the plan.  We received a conditional 
approval to our plan with significant feedback.  We went back to the committee and submitted 
several proposals.  This needs to be resubmitted to the State by November 1.  We should 
receive a response by January 17.

Mrs. Uberti said the original plan required a vote by the Board.  We will bring it back to the 
Board for approval after the State approves the revisions.  

Mrs. Linnetz asked how Newtown’s numbers looked compared to other districts.
Mrs. Uberti stated she would share comparative data with the Board.

Mr. Vouros asked how you would tap into these people.
Mrs. D’Eramo said we are trying to expand our advertising and create a recruitment video for 
our website.  We have done job fairs also but the attendance has decreased.  

Mr. Vouros said it was important that we hear how many diverse applicants we couldn’t hire and 
the number that decided not to stay with us.  

Minutes of October 1, 2024:
MOTION: Mrs. Linnetz moved that the Board of Education approve the minutes of October 1, 
2024.  Mr. Vouros seconded.  Motion passes unanimously.

First Read of Policies:
Mrs. Linnetz spoke about the policies for first read and asked the Board to send questions or 
comments to her or Mrs. Plante.  
Mrs. Plante said they will get the policies for rescinding also.

Ms. Zukowski referred to Policy 5134 and questioned if there were other items besides 
sunscreen such as Motrin, medicated cream or cough drops.  
Mrs. Linnetz said this is a best practice policy but we will take that back to Shipman.
Mrs. Zukowski also questioned Policy 5119R transportation regulations and treating grade level 
students differently.

Item 8 – Public Participation 
MOTION:  Mr. Vouros moved to adjourn.  Mrs. Linnetz seconded.  Motion passes unanimously.

Item 9 – Adjournment 
The meeting adjourned at 10:02 p.m.

Respectfully submitted:

______________________________
             Deborra J. Zukowski

          Secretary
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