MORE

MEETING AGENDA

Name of Meeting Board Meeting - 5.29 Date: May 29, 2024
Attendance Location Rough Creek Lodge
5165 County Road 2013

Glen Rose, Texas 76043

General Update

A. CFO Welcome & Introduction
Chris Huckabee
B. Human Resources
Kim Hopper
C. Integration Update
LaShae Baskin
Financials
Kathleen Quinn
A. Q1 vs. Budget and PY by Brand
Kathleen Quinn
B. Forecast for '24
Kathleen Quinn
C. Metrics
Kathleen Quinn
D. Backlog/Pipeline
Kathleen Quinn & Nicole Roark

Practice Area Updates
Kathleen Quinn & Nicole Roark

A. General Practice Area Review
Kathleen Quinn & Nicole Roark

1. Education
Devin Wilson

2. Healthcare
Jeremy Bartz

3. Public Architecture
Erica Bish

4. Engineering
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Ben Harris

5. Cross-Selling & Strategy Initiatives
Nicole Roark

Closed Session
Chris Huckabee & LaShae Baskin

Adjournment
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