
BRIDGEPORT BOARD OF EDUCATION 
AGENDA OF BOARD OF EDUCATION INSTRUCTION & SUPPORT SERVICES 

___________________ 
 

TUESDAY, OCTOBER 6, 2026 - 5:30 PM 
CITY HALL ROOM 305 

45 LYON TERRACE 
BRIDGEPORT, CT 06604 

 

1. Approval of the Minutes Dated September 10, 2026. 
2. Referral to the Full Board for Approval of the Fairchild Wheeler Overnight Trip to 

Orlando, FL Disney Imagination Campus, March 10, 2027 to March 14, 2027. 
3. Referral to the Full Board for Approval of the Debate League’s Overnight Trip to 

Boson, MA to Participate in the Boston Debate League Tournament, November 
20, 2026 - November 22, 2026 (John Winthrop & Interdistrict Discovery Magnet). 

4. Update on SPED Staffing & Compensatory Hours. 
5. Presentation on Literacy Crisis.  
6. Update on Chronic Absenteeism. 
7. September Math Learning Outcomes.  
8. Enrollment Update. 
9. Adjourn. 





































September 2026 
Special Education Update  

Presented by: Dr. Jennifer Hoffman and Ms. Michele McKinley 

Date: September 10, 2026 



Agenda
 Topic 1: Special Education 

Staffing Trends 

 Topic 2: Special Education 
Program Enrollment Trends 



Special Education Staffing-Elementary    
YEAR RISE Intensive 

Resource 
Room (IRR)

SOAR LEAP LEAP 
Medically 
Fragile 

LEAP 
Medically 
Complex

BLC Total Special 
Education 
Teachers 

2023-
2024

36 0 10 11 4 0 8 69  

2024-
2025 

36 4 9 12 1 2 6 70

2025-
2026 

37 4 9 11 2 1 6 70

2026-
2027

39 4 9 12 2 1 5 72 



Special Education Student Enrollment-Elementary   
YEAR RISE Intensive 

Resource 
Room (IRR)

SOAR LEAP LEAP 
Medically 
Fragile 

LEAP 
Medically 
Complex

BLC Total 

2023-
2024

413 0 71 118 34 0 35 671 
students 

2024-
2025 

408 43 81 141 6 21 36 736 
students 

2025-
2026 

482 48 86 129 26 7 35 813 
students 

2026-
2027

558 44 73 127 24 7 30 863 
students 



2023-2024 Special Education Teacher and Student Enrollment- Elementary Schools  
School RISE Intensive 

Resource Room 
(IRR)

SOAR LEAP LEAP Medically 
Fragile 

LEAP Medically 
Complex

Total Special Education 
Teachers 

Teacher Retention 

Barnum 58 0 0 0 0 0 5 Teachers in RISE 4 stayed, 1 left the district 

Beardsley 9  0 0 0 0 0 1 teacher in RISE 1 teacher stayed 

Black Rock 21 0 0 0 0 0 2 teachers in RISE 1 teacher stayed, 1 left district 

Blackham 25 15 9 1 LEAP, 2 RISE, 2 SOAR 5 teachers stayed 

BLC 0 0 35 0 0 0 8 teachers 8 teachers stayed 

Bryant 25 0 0 0 0 0 2 teachers 1 teacher stayed, 1 left district 

Batalla 37 0 0 0 0 0 3 teachers 2 teachers stayed, 1 left district 

Columbus 12 0 0 0 0 0 1 teacher Teacher stayed 

Cross 12 0 0 0 0 0 1 teacher Teacher stayed 

Dunbar 0 0 27 0 0 0 4 teachers 4 teachers stayed 

Edison 0 0 5 0 0 0 1 teacher Teacher stayed 

Johnson 71 0 0 0 0 0 6 teachers 6 teachers stayed 

Hallen 25 0 0 0 0 0 2 teachers 2 left the district 
High Horizons 11 0 0 0 0 0 1 teacher Teacher stayed 

Hooker 0 0 5 0 0 0 1 teacher Teacher stayed 

Madison 30 0 0 0 0 0 3 teachers 2 teachers stayed, 1 left 

Multicultural 0 0 0 22 0 0 2 teachers Teachers stayed 

Read 22 0 0 0 0 0 2 teachers Teachers stayed 

Tisdale 32 0 19 32 0 0 3 LEAP, 3 RISE, 2 SOAR 1 RISE left, 7 stayed 

Waltersville 0 0 0 12 34 0 5 teachers Teachers stayed 

Winthrop  23 0 0 0 0 0 2 teachers Teachers stayed 



2023-2024 Special Education Teacher and Programs - Secondary Schools  

School RISE AIM LEAP Total Special 
Education 
Teachers 

Teacher Retention 

Bassick
3 

classrooms 1 classroom 
5 

classrooms 9 teachers total 9 teachers stayed 

Central 1 classroom 
2 

classrooms 
2 

classrooms 5 teachers total 3 teachers stayed, 2 
left the district  

Harding 0 2 
classrooms 

2 
classrooms 

4 teachers total 4 teachers stayed

Transition 
Academy 

2 classrooms focused on transition 
programming for students age 18-22

2 teachers total 2 teachers stayed 



2024-2025 Special Education Teacher and Student Enrollment 
School RISE Intensive 

Resource Room 
(IRR)

SOAR LEAP LEAP Medically 
Fragile 

LEAP Medically 
Complex

Total Special Education 
Teachers 

Teacher Retention 

Barnum 61 0 0 0 0 0 5 Teachers in RISE 5 teachers stayed

Beardsley 16  0 0 0 0 0 2 teacher in RISE 1 teacher stayed, 1 left district 

Black Rock 21 0 0 0 0 0 2 teachers in RISE 2 teachers stayed 

Blackham 24 22 11 1 LEAP, 2 RISE, 2 SOAR 5 teachers stayed 

BLC 0 0 36 0 0 0 6 teachers 6 teachers stayed 

Bryant 25 0 0 0 0 0 2 teachers 2 teachers stayed 

Batalla 34 0 0 0 0 0 3 teachers 3 teachers stayed 

Columbus 25 0 0 0 0 0 2  teachers 2 teachers stayed 

Cross 22 0 0 0 0 0 2 teachers 1 teacher stayed, 1 left district 

Dunbar 0 0 23 0 0 0 3 teachers 3 teachers stayed 

Edison 0 0 8 0 0 0 1 teacher Teacher stayed 

Johnson 71 0 0 0 0 0 6 teachers 5teachers stayed, 1 left district  

Hallen 23 0 0 0 0 0 2 teachers 1 left the district, 1 stayed 
High Horizons 0 11 0 0 0 0 1 teacher Teacher stayed 

Hooker 8 0 9 0 0 0 2 teacher 2 Teachers stayed 

Madison 0 33 0 0 0 0 3 teachers 3 teachers stayed 

Multicultural 0 0 0 24 0 0 2 teachers 2 teachers stayed 

Read 22 0 0 0 0 0 2 teachers 2 teachers stayed 

Tisdale 34 0 19 34 0 0 3 LEAP, 3 RISE, 2 SOAR 8 teachers stayed 

Waltersville 0 0 0 22 6 21 5 teachers 5 Teachers stayed 

Winthrop  22 0 0 0 0 0 2 teachers 2 Teachers stayed 



2024-2025 Special Education Teacher and Programs - Secondary Schools  

School RISE AIM LEAP Total Special 
Education 
Teachers 

Teacher Retention 

Bassick
3 

classrooms 1 classroom 
5 

classrooms 9 teachers total 9 teachers stayed 

Central 1 classroom 
3 

classrooms 
3 

classrooms 7 teachers total 6 teachers stayed, 1 
changed to a different 
program in district 

Harding 0 2 
classrooms 

4 
classrooms 

6 teachers total 5 teachers stayed, 1 
left 

Transition 
Academy 

2 classrooms focused on transition 
programming for students age 18-22

2 teachers total 2 teachers stayed 



2025-2026 Special Education Teacher and Student Enrollment 
School RISE Intensive 

Resource Room 
(IRR)

SOAR LEAP LEAP Medically 
Fragile 

LEAP Medically 
Complex

Total Special Education 
Teachers 

Teacher Retention 

Barnum 69 0 0 0 0 0 6 Teachers in RISE 6 teachers stayed

Beardsley 12 0 0 0 0 0 1 teacher in RISE 1 teacher stayed

Black Rock 27 0 0 0 0 0 2 teachers in RISE 2 teachers stayed 

Blackham 28 0 19 9 1 LEAP, 2 RISE, 2 SOAR 5 teachers stayed 

BLC 0 0 35 0 0 0 6 teachers 6 teachers stayed 

Bryant 41 0 0 0 0 0 3 teachers 3 teachers stayed 

Batalla 40 0 0 0 0 0 3 teachers 3 teachers stayed 

Columbus 28 0 0 0 0 0 2  teachers 2 teachers stayed 

Cross 26 0 0 0 0 0 2 teachers 2 teacher stayed

Dunbar 0 0 29 0 0 0 3 teachers 3 teachers stayed 

Edison 0 0 12 0 0 0 1 teacher Teacher stayed 

Johnson 76 0 0 0 0 0 6 teachers 5teachers stayed, 1 left district  

Hallen 25 0 0 0 0 0 2 teachers 2 teachers stayed 
High Horizons 0 10 0 0 0 0 1 teacher Teacher stayed 

Hooker 14 0 9 0 0 0 2 teacher 2 Teachers stayed 

Madison 0 38 0 0 0 0 3 teachers 3 teachers stayed 

Multicultural 0 0 0 21 0 0 2 teachers 2 teachers stayed 

Read 31 0 0 0 0 0 2 teachers 2 teachers stayed 

Tisdale 39 0 17 27 0 0 2 LEAP, 3 RISE, 2 SOAR 7 teachers stayed 

Waltersville 0 0 0 20 26 7 2LEAP, 2MedFRag, 1cmpx 5 Teachers stayed 

Winthrop  26 0 0 0 0 0 2 teachers 2 Teachers stayed 



2025-2026 Special Education Teacher and Programs - Secondary Schools  

School RISE AIM LEAP Total Special 
Education 
Teachers 

Teacher Retention 

Bassick
2 

classrooms 1 classroom 
4 

classrooms 8 teachers total 8 teachers stayed 

Central 1 classroom 
2 

classrooms 
3 

classrooms 6 teachers total 3 teachers stayed, 1 
on leave and 1 left the 
district 

Harding 0 2 
classrooms 

3 
classrooms 

5teachers total 5 teachers stayed 

Transition 
Academy 

2 classrooms focused on transition 
programming for students age 18-22

2 teachers total 2 teachers stayed 



2026-2027 Special Education Teacher and Student Enrollment 
School RISE Intensive 

Resource Room 
(IRR)

SOAR LEAP LEAP Medically 
Fragile 

LEAP Medically 
Complex

Total Special Education 
Teachers 

Teacher Retention 

Barnum 89 0 0 0 0 0 7 Teachers in RISE 7 teachers 

Beardsley 11 0 0 0 0 0 1 teacher in RISE 1 teacher 

Black Rock 31 0 0 0 0 0 2 teachers in RISE 2 teachers 

Blackham 28 0 20 9 0 0 1 LEAP, 2 RISE, 2 SOAR 5 teachers

BLC 0 0 35 0 0 0 5 teachers 5 teachers

Bryant 45 0 0 0 0 0 3 teachers 3 teachers 

Batalla 54 0 0 0 0 0 4 teachers 4 teachers 

Columbus 31 0 0 0 0 0 2  teachers 2 teachers 

Cross 29 0 0 0 0 0 2 teachers 2 teachers

Dunbar 0 0 32 0 0 0 4 teachers 4 teachers

Johnson 87 0 0 0 0 0 6 teachers 6 teachers 

Hallen 31 0 0 0 0 0 2 teachers 2 teachers 

High Horizons 0 15 0 0 0 0 1 teacher 1 teacher 

Hooker 15 0 6 0 0 0 2 teachers 2 Teachers 

Madison 15 29 0 0 0 0 4 teachers 3 teachers, 1 vacancy 

Multicultural 0 0 0 18 0 0 2 teachers 2 teachers

Read 39 0 0 0 0 0 3 teachers 3 teachers

Tisdale 40 0 15 29 0 0 3 LEAP, 3 RISE, 2 SOAR 8 teachers

Waltersville 0 0 0 18 24 7 2LEAP, 2MedFRag, 1cmpx 5 Teachers 



2026-2027 Special Education Teacher and Programs - Secondary Schools  

School RISE AIM LEAP Total Special Education 
Teachers 

Bassick 2 classrooms 2 classrooms 4 classrooms 8 teachers total 

Central 1 classroom 1 classroom 3 classrooms 5 teachers total 

Harding 1 classroom 2 classrooms 3 classrooms 6 teachers total 

Transition 
Academy 

2 classrooms focused on transition programming 
for students age 18-22

2 teachers total 



Special Education Related Service Staff  

Related Service Staff 2023-2024 2024-2025 2025-2206 2026-2027 

Speech and Language Pathologist 40.6
(15.8 Contract)

42.1
(14.8 Contract)

41.8
(14.8 Contract)

42.6
(13.6 Contract)

Speech and Language Assistant 2.8
(2.8 Contract)

1.4
(1.4 Contract)

1.7
(1.7 Contract)

0.9
(0.9 Contract)

OT 10.0 10.0 10.0 10.0

COTA 9.0
(2.0 Contract)

9.0
(2.0 Contract)

9.0
(4.0 Contract)

9.0
(7.0 Contract)

Teachers of the Deaf 3.0 3.0 2.0 2.0

Language Facilitator 6.0
(5.0 Contract)

6.0
(5.0 Contract)

6.0
(5.0 Contract)

6.0
(5.0 Contract)

SSW 45 40 44 45

School Psychologist 32.8 (vacancies 2.6 FTE)
BOE Positions 26.9

32.8 (vacancies 2 FTE)
BOE Positions 21.4

32.8 (vacancies 2.6 FTE)
BOE Positions 22.4

32.8 (vacancies 2.0 FTE)
BOE Positions-22 

BCBA 0 3 3 3

RBT 0 13 24 27



2026-2027 Special Education Compensatory Hours

• X students are owed compensatory time based on teacher  
vacancy 

• Current Plan to address compensatory time: 
• Students were scheduled for BPS “Comp Camp” during 

summer of 2026
• Schools and supervisors are engaging in conversations 

with families and documenting with a district letter 
• District will hold PPTs to address compensatory time as 

needed 
• Families can always contact the supervisors for their 

child’s school to discuss a plan



ISS Committee Presentation

Presented by: Margaret Hughes

Date: October 6, 2026
1



Urgency:  Literacy Focus 2026-2027

Presented by: Margaret Hughes

Date: October 6, 2026
2



Ten Year Trend Smarter Balanced Assessment 
2016 Through 2026



Ten Year Trend of English Learner Enrollment
2016 Through 2026



Ten Year Trend of Special Education Enrollment
2016 Through 2026



Ten Year Trend SAT Results
2016 Through 2026



Bridgeport Public Schools is the lowest 
performing district in Connecticut for 

Literacy.

Bridgeport Public Schools is the second 
lowest performing district in 

Connecticut for Mathematics.

7



"Fierce Urgency of Now"
(Dr. Martin Luther King)

• 13.8% or 202 Grade 3 students out of 1468 
are reading at grade level.

• Research indicates that 23% of students not 
reading at grade level in third grade will 
drop out of school.
o Approximately 300 of our current grade  

4 students are projected to drop out.

Dr. Martin Luther King, 8



What will we do in our schools to change 
this trajectory?

Instructional 
Leadership

9



Literacy is not a K-6 Initiative

Grades 3-6 10



Scarborough's Reading Rope

Grades 3-6 11



Instructional Leadership
Key Leadership Moves

12



Grades 3-6 13

Time Focus Resources
5 mins Wonders Phonemic 

Awareness Wonders Word Work Teacher Edition

5-30 mins ECRI Foundational Lesson ECRI Routines, Spelling Sound Cards, Unit Decodable

30-60 mins
Small Group Foundations

(No Tech)
4 days

Teacher: Wonders Decodable Readers 
Play-Based: Supplemental Wonders
Work Station: Wonders Practice Book, Station Cards, Leveled 
Readers

60-90 mins Wonders Whole Group
Reading or Writing

Wonders Reader Writer Companion
Wonders Anthology
Writer's Notebook

90-120 mins
WIN (What I Need) 

Small Group
5 days

Teacher: Wonders Leveled  Readers
Online: Lexia Core5 and Lexia English
Offline: Independent Reading, Pair Reading, Reading Comp 
Workstation Cards, Writing Practice, Grammar Practice, Spelling 
Practice

Instructional Framework
Key Leadership Look Fors

K-2



Grades 3-6 14

Instructional Framework
Key Leadership Resource Look Fors

3-6

Time Focus Resource
10 mins Phonics/Fluency Wonders Word Work

5-30 mins Foundational Lesson Word Work Routines in Wonders Practice Books and Teacher 
Edition

30-60 mins
Small Group Foundations

(No Tech)
4 days

Teacher: Wonders Decodable Reader
Reading: Independent Reading, Reader Writers Companion, 
Decodables
Offline: Spelling, Vocabulary, Practice Pages from Wonders, 
Wonders Workstation Cards

60-90 mins Wonders Whole Group
Reading or Writing

Wonders Teacher Edition
Wonders Reader Writers Companion
Wonders Anthology

90-120 mins
WIN (What I Need) 

Small Group
5 days

Teacher: Leveled or Decodable Reader Comprehension Work
Online: Lexia Core 5, Lexia Powerup and Lexia English
Offline: Independent Reading, Pair Reading, Reading Comp 
Workstation Cards, Writing Practice, Grammar Practice, Spelling 
Practice



Grades 3-6 15

Instructional Framework Key Leadership Look Fors 7-8

Time Focus Resource

5 mins Vocab & Word Work Vocabulary in the Curriculum or the Week at a Glance

10-15 mins Foundational Lesson StudySync Lessons and Reading Guides

15-30 mins
Teach/Model Close Read

(Possible WIN Time 3 days a 
week)

StudySync text or Novel Study
annotation, think-alouds, collaborative discussion, and text-dependent questions

10 mins Quick Write Constructed response, quick write, RACE response, annotation reflection, discussion 
response, or writing task

10 mins Closure StudySync activity, workbook, writer's notebook

3 days a week 
30 mins

WIN (What I Need) Small 
Group

Teacher: Literature Foundational and Close Reading Skills, Reading Conference, 
Writing Conferences, Re-teaching foundational lesson

Online: Khan Academy

Offline: StudySync Blasts, Workbook, Independent Reading, Independent Writing



Grades 3-6 16

Instructional Framework Key Leadership Look 
Fors

9-12

Time Focus Routine

5-10 mins Vocab & Word Work Academic and Lit Terms in the Week at a Glance or Curriculum

15-20 mins Foundational Lesson Teacher modeling, close reading strategy, comprehension skill, writing craft, grammar, or 
language focus

25-30 mins

Close Reading & Text 
Analysis

(Possible WIN Time 3 
days a week)

Annotation, think-alouds, collaborative conversations, text-dependent questions, 
evidence gathering, literary analysis

10 mins Quick Write Constructed response, quick write, RACE response, annotation reflection, discussion 
response, or writing task

15-20 mins Academic Discussion Collaborative conversation, Socratic discussion, Fishbowl, Value Line, Turn-and-Talk, peer 
review, problem-solving

10 mins Closure Exit ticket aligned to priority standard and upcoming WIN groupings

3 days a week 
30 mins

WIN (What I Need) 
Small Group

Teacher: Literature Foundational and Close Reading Skills, Reading Conference, Writing 
Conferences, Re-teaching foundational lesson

Online: Khan Academy

Offline: Independent Reading, Independent Writing, Vocabulary practice, Skill practice



Middle & High School 
Science of Reading Intervention

 All grade 8 through 10 students 
will be screened using CAPTI 
Read Basix

 Computer based program for 
adolescent readers

 Resource: StoryShares Literacy 
Intervention for Teens 
Adolescent Literacy Solution

 Small Group Instruction

 Adolescent High Interest Texts

17



K-6 Caribe Tutors

 WIN Block only scheduling (Tutors can see 2 grades a day)

 Resource: Wonders Unit Word Work & Comprehension Check for Home
o Offline Station

 Review High Frequency Words

 Word Work

 Comprehension Check

 Student to Tutor Reading or Interactive Read Aloud (any book that teacher 
provides)

18



The Science of Reading

19

It is not a Program
It is not an Initiative

The Science of Reading is a Promise
It is legislation in 44 states

Presenter
Presentation Notes
As literacy leaders, we have the opportunity to build on last year's successes, learn from challenges, and author a new chapter where every student grows as a reader, writer, thinker, and communicator.







What is the Connection between the Science of 
Reading & the CTLM Bridgeport Partnership?

 Dr. Avery is leading this initiative.
 CSDE is financing 75% of this initiative.
 Hill for Literacy serves as the implementation 

partner that will help translate the Science of 
Reading research into instructional practice, 
leadership actions, assessment systems, and 
classroom routines.

20



CTLM Bridgeport Partnership
 The Hill for Literacy will

o Continue to provide principal and teacher coaching
o Professional Learning for new K-2 general ed, bilingual, 

SOAR, & all Resource teachers around foundational skills.
o Asynchronous Professional Learning for all grade 3-6 

teachers around small group instruction
o Facilitate K-6 Literacy data teams and action plans
o Facilitate the District Literacy Leadership Team
o Co-Facilitate the School Based Literacy Leadership Teams

21



Questions?

22



Chronic Absenteeism
September 30, 2026

2024-25 2025-26 9/30/26
All Students 33.1% 31.3% 22.1%
Multilingual Students 32.6% 29.7% NA
Students with Disabilities 42.2% 39.9% 27.1%

23



Student Learning Outcomes - Math
September 30, 2026

Numeracy Sense Proficient Approaching Not Met
K-2 40% 30% 30%

Grade 4 
Place Value 7% 33% 61%

24



Enrollment
September 30, 2026

October 2025 October 2026 Change
Enrollment 19,162 18,042 (1,120)

Exited Student by Schools
Interdistrict Discovery 8 36 28

Columbus 32 55 23

Barnum 33 54 21

Blackham 86 105 19

High Horizon Magnet 18 33 15

25



Enrollment
September 30, 2026

October 2025 October 2026 Change
Enrollment 19,162 18,042 (1,120)

Exit Reasons
Other CT Districts 501 628 127

Other CT Religious 27 63 36

Out of State 228 195 (33)

Charters 506 490 (16)

26
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Bridgeport Public Schools is the lowest 
performing district in Connecticut for 

Literacy.

Bridgeport Public Schools is the second 
lowest performing district in 

Connecticut for Mathematics.

7



"Fierce Urgency of Now"
(Dr. Martin Luther King)

• 13.8% or 202 Grade 3 students out of 1468 
are reading at grade level.

• Research indicates that 23% of students not 
reading at grade level in third grade will 
drop out of school.
o Approximately 300 of our current grade  

4 students are projected to drop out.

Dr. Martin Luther King, 8



What will we do in our schools to change 
this trajectory?

Instructional 
Leadership

9



Literacy is not a K-6 Initiative

Grades 3-6 10



Scarborough's Reading Rope

Grades 3-6 11



Instructional Leadership
Key Leadership Moves

12



Grades 3-6 13

Time Focus Resources
5 mins Wonders Phonemic 

Awareness Wonders Word Work Teacher Edition

5-30 mins ECRI Foundational Lesson ECRI Routines, Spelling Sound Cards, Unit Decodable

30-60 mins
Small Group Foundations

(No Tech)
4 days

Teacher: Wonders Decodable Readers 
Play-Based: Supplemental Wonders
Work Station: Wonders Practice Book, Station Cards, Leveled 
Readers

60-90 mins Wonders Whole Group
Reading or Writing

Wonders Reader Writer Companion
Wonders Anthology
Writer's Notebook

90-120 mins
WIN (What I Need) 

Small Group
5 days

Teacher: Wonders Leveled  Readers
Online: Lexia Core5 and Lexia English
Offline: Independent Reading, Pair Reading, Reading Comp 
Workstation Cards, Writing Practice, Grammar Practice, Spelling 
Practice

Instructional Framework
Key Leadership Look Fors

K-2



Grades 3-6 14

Instructional Framework
Key Leadership Resource Look Fors

3-6

Time Focus Resource
10 mins Phonics/Fluency Wonders Word Work

5-30 mins Foundational Lesson Word Work Routines in Wonders Practice Books and Teacher 
Edition

30-60 mins
Small Group Foundations

(No Tech)
4 days

Teacher: Wonders Decodable Reader
Reading: Independent Reading, Reader Writers Companion, 
Decodables
Offline: Spelling, Vocabulary, Practice Pages from Wonders, 
Wonders Workstation Cards

60-90 mins Wonders Whole Group
Reading or Writing

Wonders Teacher Edition
Wonders Reader Writers Companion
Wonders Anthology

90-120 mins
WIN (What I Need) 

Small Group
5 days

Teacher: Leveled or Decodable Reader Comprehension Work
Online: Lexia Core 5, Lexia Powerup and Lexia English
Offline: Independent Reading, Pair Reading, Reading Comp 
Workstation Cards, Writing Practice, Grammar Practice, Spelling 
Practice



Grades 3-6 15

Instructional Framework Key Leadership Look Fors 7-8

Time Focus Resource

5 mins Vocab & Word Work Vocabulary in the Curriculum or the Week at a Glance

10-15 mins Foundational Lesson StudySync Lessons and Reading Guides

15-30 mins
Teach/Model Close Read

(Possible WIN Time 3 days a 
week)

StudySync text or Novel Study
annotation, think-alouds, collaborative discussion, and text-dependent questions

10 mins Quick Write Constructed response, quick write, RACE response, annotation reflection, discussion 
response, or writing task

10 mins Closure StudySync activity, workbook, writer's notebook

3 days a week 
30 mins

WIN (What I Need) Small 
Group

Teacher: Literature Foundational and Close Reading Skills, Reading Conference, 
Writing Conferences, Re-teaching foundational lesson

Online: Khan Academy

Offline: StudySync Blasts, Workbook, Independent Reading, Independent Writing



Grades 3-6 16

Instructional Framework Key Leadership Look 
Fors

9-12

Time Focus Routine

5-10 mins Vocab & Word Work Academic and Lit Terms in the Week at a Glance or Curriculum

15-20 mins Foundational Lesson Teacher modeling, close reading strategy, comprehension skill, writing craft, grammar, or 
language focus

25-30 mins

Close Reading & Text 
Analysis

(Possible WIN Time 3 
days a week)

Annotation, think-alouds, collaborative conversations, text-dependent questions, 
evidence gathering, literary analysis

10 mins Quick Write Constructed response, quick write, RACE response, annotation reflection, discussion 
response, or writing task

15-20 mins Academic Discussion Collaborative conversation, Socratic discussion, Fishbowl, Value Line, Turn-and-Talk, peer 
review, problem-solving

10 mins Closure Exit ticket aligned to priority standard and upcoming WIN groupings

3 days a week 
30 mins

WIN (What I Need) 
Small Group

Teacher: Literature Foundational and Close Reading Skills, Reading Conference, Writing 
Conferences, Re-teaching foundational lesson

Online: Khan Academy

Offline: Independent Reading, Independent Writing, Vocabulary practice, Skill practice



Middle & High School 
Science of Reading Intervention

 All grade 8 through 10 students 
will be screened using CAPTI 
Read Basix

 Computer based program for 
adolescent readers

 Resource: StoryShares Literacy 
Intervention for Teens 
Adolescent Literacy Solution

 Small Group Instruction

 Adolescent High Interest Texts

17



K-6 Caribe Tutors

 WIN Block only scheduling (Tutors can see 2 grades a day)

 Resource: Wonders Unit Word Work & Comprehension Check for Home
o Offline Station

 Review High Frequency Words

 Word Work

 Comprehension Check

 Student to Tutor Reading or Interactive Read Aloud (any book that teacher 
provides)

18



The Science of Reading

19

It is not a Program
It is not an Initiative

The Science of Reading is a Promise
It is legislation in 44 states

Presenter
Presentation Notes
As literacy leaders, we have the opportunity to build on last year's successes, learn from challenges, and author a new chapter where every student grows as a reader, writer, thinker, and communicator.







What is the Connection between the Science of 
Reading & the CTLM Bridgeport Partnership?

 Dr. Avery is leading this initiative.
 CSDE is financing 75% of this initiative.
 Hill for Literacy serves as the implementation 

partner that will help translate the Science of 
Reading research into instructional practice, 
leadership actions, assessment systems, and 
classroom routines.

20



CTLM Bridgeport Partnership
 The Hill for Literacy will

o Continue to provide principal and teacher coaching
o Professional Learning for new K-2 general ed, bilingual, 

SOAR, & all Resource teachers around foundational skills.
o Asynchronous Professional Learning for all grade 3-6 

teachers around small group instruction
o Facilitate K-6 Literacy data teams and action plans
o Facilitate the District Literacy Leadership Team
o Co-Facilitate the School Based Literacy Leadership Teams
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Chronic Absenteeism
September 30, 2026

2024-25 2025-26 9/30/26
All Students 33.1% 31.3% 22.1%
Multilingual Students 32.6% 29.7% NA
Students with Disabilities 42.2% 39.9% 27.1%
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Student Learning Outcomes - Math
September 30, 2026

Numeracy Sense Proficient Approaching Not Met
K-2 40% 30% 30%

Grade 4 
Place Value 7% 33% 61%
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Enrollment
September 30, 2026

October 2025 October 2026 Change
Enrollment 19,162 18,042 (1,120)

Exited Student by Schools
Interdistrict Discovery 8 36 28

Columbus 32 55 23

Barnum 33 54 21

Blackham 86 105 19

High Horizon Magnet 18 33 15
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Enrollment
September 30, 2026

October 2025 October 2026 Change
Enrollment 19,162 18,042 (1,120)

Exit Reasons
Other CT Districts 501 628 127

Other CT Religious 27 63 36

Out of State 228 195 (33)

Charters 506 490 (16)
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performing district in Connecticut for 
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Bridgeport Public Schools is the second 
lowest performing district in 

Connecticut for Mathematics.
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"Fierce Urgency of Now"
(Dr. Martin Luther King)

• 13.8% or 202 Grade 3 students out of 1468 
are reading at grade level.

• Research indicates that 23% of students not 
reading at grade level in third grade will 
drop out of school.
o Approximately 300 of our current grade  

4 students are projected to drop out.

Dr. Martin Luther King, 8



What will we do in our schools to change 
this trajectory?

Instructional 
Leadership
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Literacy is not a K-6 Initiative

Grades 3-6 10



Scarborough's Reading Rope

Grades 3-6 11



Instructional Leadership
Key Leadership Moves
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Grades 3-6 13

Time Focus Resources
5 mins Wonders Phonemic 

Awareness Wonders Word Work Teacher Edition

5-30 mins ECRI Foundational Lesson ECRI Routines, Spelling Sound Cards, Unit Decodable

30-60 mins
Small Group Foundations

(No Tech)
4 days

Teacher: Wonders Decodable Readers 
Play-Based: Supplemental Wonders
Work Station: Wonders Practice Book, Station Cards, Leveled 
Readers

60-90 mins Wonders Whole Group
Reading or Writing

Wonders Reader Writer Companion
Wonders Anthology
Writer's Notebook

90-120 mins
WIN (What I Need) 

Small Group
5 days

Teacher: Wonders Leveled  Readers
Online: Lexia Core5 and Lexia English
Offline: Independent Reading, Pair Reading, Reading Comp 
Workstation Cards, Writing Practice, Grammar Practice, Spelling 
Practice

Instructional Framework
Key Leadership Look Fors

K-2



Grades 3-6 14

Instructional Framework
Key Leadership Resource Look Fors

3-6

Time Focus Resource
10 mins Phonics/Fluency Wonders Word Work

5-30 mins Foundational Lesson Word Work Routines in Wonders Practice Books and Teacher 
Edition

30-60 mins
Small Group Foundations

(No Tech)
4 days

Teacher: Wonders Decodable Reader
Reading: Independent Reading, Reader Writers Companion, 
Decodables
Offline: Spelling, Vocabulary, Practice Pages from Wonders, 
Wonders Workstation Cards

60-90 mins Wonders Whole Group
Reading or Writing

Wonders Teacher Edition
Wonders Reader Writers Companion
Wonders Anthology

90-120 mins
WIN (What I Need) 

Small Group
5 days

Teacher: Leveled or Decodable Reader Comprehension Work
Online: Lexia Core 5, Lexia Powerup and Lexia English
Offline: Independent Reading, Pair Reading, Reading Comp 
Workstation Cards, Writing Practice, Grammar Practice, Spelling 
Practice



Grades 3-6 15

Instructional Framework Key Leadership Look Fors 7-8

Time Focus Resource

5 mins Vocab & Word Work Vocabulary in the Curriculum or the Week at a Glance

10-15 mins Foundational Lesson StudySync Lessons and Reading Guides

15-30 mins
Teach/Model Close Read

(Possible WIN Time 3 days a 
week)

StudySync text or Novel Study
annotation, think-alouds, collaborative discussion, and text-dependent questions

10 mins Quick Write Constructed response, quick write, RACE response, annotation reflection, discussion 
response, or writing task

10 mins Closure StudySync activity, workbook, writer's notebook

3 days a week 
30 mins

WIN (What I Need) Small 
Group

Teacher: Literature Foundational and Close Reading Skills, Reading Conference, 
Writing Conferences, Re-teaching foundational lesson

Online: Khan Academy

Offline: StudySync Blasts, Workbook, Independent Reading, Independent Writing



Grades 3-6 16

Instructional Framework Key Leadership Look 
Fors

9-12

Time Focus Routine

5-10 mins Vocab & Word Work Academic and Lit Terms in the Week at a Glance or Curriculum

15-20 mins Foundational Lesson Teacher modeling, close reading strategy, comprehension skill, writing craft, grammar, or 
language focus

25-30 mins

Close Reading & Text 
Analysis

(Possible WIN Time 3 
days a week)

Annotation, think-alouds, collaborative conversations, text-dependent questions, 
evidence gathering, literary analysis

10 mins Quick Write Constructed response, quick write, RACE response, annotation reflection, discussion 
response, or writing task

15-20 mins Academic Discussion Collaborative conversation, Socratic discussion, Fishbowl, Value Line, Turn-and-Talk, peer 
review, problem-solving

10 mins Closure Exit ticket aligned to priority standard and upcoming WIN groupings

3 days a week 
30 mins

WIN (What I Need) 
Small Group

Teacher: Literature Foundational and Close Reading Skills, Reading Conference, Writing 
Conferences, Re-teaching foundational lesson

Online: Khan Academy

Offline: Independent Reading, Independent Writing, Vocabulary practice, Skill practice



Middle & High School 
Science of Reading Intervention

 All grade 8 through 10 students 
will be screened using CAPTI 
Read Basix

 Computer based program for 
adolescent readers

 Resource: StoryShares Literacy 
Intervention for Teens 
Adolescent Literacy Solution

 Small Group Instruction

 Adolescent High Interest Texts
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K-6 Caribe Tutors

 WIN Block only scheduling (Tutors can see 2 grades a day)

 Resource: Wonders Unit Word Work & Comprehension Check for Home
o Offline Station

 Review High Frequency Words

 Word Work

 Comprehension Check

 Student to Tutor Reading or Interactive Read Aloud (any book that teacher 
provides)
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The Science of Reading
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It is not a Program
It is not an Initiative

The Science of Reading is a Promise
It is legislation in 44 states

Presenter
Presentation Notes
As literacy leaders, we have the opportunity to build on last year's successes, learn from challenges, and author a new chapter where every student grows as a reader, writer, thinker, and communicator.







What is the Connection between the Science of 
Reading & the CTLM Bridgeport Partnership?

 Dr. Avery is leading this initiative.
 CSDE is financing 75% of this initiative.
 Hill for Literacy serves as the implementation 

partner that will help translate the Science of 
Reading research into instructional practice, 
leadership actions, assessment systems, and 
classroom routines.
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CTLM Bridgeport Partnership
 The Hill for Literacy will

o Continue to provide principal and teacher coaching
o Professional Learning for new K-2 general ed, bilingual, 

SOAR, & all Resource teachers around foundational skills.
o Asynchronous Professional Learning for all grade 3-6 

teachers around small group instruction
o Facilitate K-6 Literacy data teams and action plans
o Facilitate the District Literacy Leadership Team
o Co-Facilitate the School Based Literacy Leadership Teams
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Questions?
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Chronic Absenteeism
September 30, 2026

2024-25 2025-26 9/30/26
All Students 33.1% 31.3% 22.1%
Multilingual Students 32.6% 29.7% NA
Students with Disabilities 42.2% 39.9% 27.1%
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Student Learning Outcomes - Math
September 30, 2026

Numeracy Sense Proficient Approaching Not Met
K-2 40% 30% 30%

Grade 4 
Place Value 7% 33% 61%
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Enrollment
September 30, 2026

October 2025 October 2026 Change
Enrollment 19,162 18,042 (1,120)

Exited Student by Schools
Interdistrict Discovery 8 36 28

Columbus 32 55 23

Barnum 33 54 21

Blackham 86 105 19

High Horizon Magnet 18 33 15
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Enrollment
September 30, 2026

October 2025 October 2026 Change
Enrollment 19,162 18,042 (1,120)

Exit Reasons
Other CT Districts 501 628 127

Other CT Religious 27 63 36

Out of State 228 195 (33)

Charters 506 490 (16)
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Barnum School 20 8 22 4 54

Beardsley School 5 6 1 1 3 21 4 41

The University School 1 1

Black Rock School 8 4 1 1 6 1 2 23

Bryant School 5 3 1 7 1 17

Columbus School 21 8 1 2 4 15 4 55

Biotechnology, Research & Zoological Studies Magnet High School 6 5 1 1 1 1 1 16

Edison School 4 2 12 1 19

Aerospace/Hydrospace, Engineering and Physical Sciences Magnet High School8 2 1 1 12

Luis Munoz Marin School 18 4 1 2 20 1 46

Hall School 6 5 12 1 24

Hallen School 5 7 1 6 6 1 26

Thomas Hooker School 12 7 1 1 21

Cesar Batalla School 33 7 1 2 3 28 2 2 1 79

Information Technology & Software Engineering Magnet High School 21 2 1 1 1 1 2 29

Bridgeport Military Academy 8 2 1 3 14

Park City Magnet School 18 1 2 6 6 33

Madison School 2 4 2 1 8 17

Classical Studies Academy 8 2 10 1 21

Jettie S. Tisdale School 24 5 2 2 1 17 51

Read School 39 8 1 4 4 16 2 1 75

Roosevelt School 19 7 2 4 9 1 42

Waltersville School 10 8 15 2 1 36

Geraldine Claytor Magnet Academy 16 10 2 3 17 4 52

Geraldine Johnson School 14 7 1 3 4 16 45

John Winthrop School 14 3 3 3 5 2 8 4 42

Interdistrict Discovery Magnet School 19 3 1 1 10 1 1 36

Wilbur Cross School 17 4 1 1 3 1 50 1 78

Blackham School 59 5 9 3 2 24 2 1 105

Paul Laurence Dunbar School 12 5 29 2 48

James J. Curiale School 25 5 2 18 1 51

A.B. Skane Center 9 2 3 13 27

High Horizons Magnet School 9 7 1 3 7 3 3 33

Multicultural Magnet School 16 1 2 2 4 2 1 1 29

Bassick High School 35 12 1 4 4 2 1 29 1 4 3 5 1 102

Central High School 34 18 6 6 9 22 2 5 3 4 3 112

Warren Harding High School 43 16 2 1 24 3 2 1 4 96

Bridgeport Learning Center 3 3

Adelbrook-The Learning Center of Cromwell 1 1

Connecticut Junior Republic 1 1

Natchaug Hospital Journey School 1 1

Bridgeport Detention Center 2 1 3

Hartford Detention Center 1 1

Disability Resource Network, Inc. - Bridgeport 2 2

26-27 628 195 3 14 40 63 52 5 490 13 2 74 7 20 10 4 ####

25-26 501 228 14 9 58 27 54 7 506 25 0 64 2 6 11 18 ####

Difference 127 -33 -11 5 -18 36 -2 -2 -16 -12 2 10 5 14 -1 -14 90



7/1/2025 to 9/24/2025 CT
 P
ub
li
c

Ou
t 
of
 S
ta
te

Pr
iv
at
e 
- 
BP
T

Pr
iv
at
e 
CT

Re
li
gi
ou
s 
BP
T

Re
li
gi
ou
s 
CT

Ou
t 
of
 C
ou
nt
ry

In
st
it
ut
io
n

Ch
ar
te
r

Ho
me
 S
ch
oo
l

Ma
x 
Ag
e

Di
sc
on
ti
nu
ed

GE
D

Un
kn
ow
n

Ma
gn
et

Ad
ul
t 
Ed

To
ta
l

Barnum School 11 4 1 14 3 33 54 21

Beardsley School 8 2 1 19 30 41 11

The University School 1 1 1 3 1 -2

Black Rock School 4 1 3 1 1 4 14 23 9

Bryant School 9 1 1 14 1 26 17 -9

Columbus School 6 2 2 4 14 3 1 32 55 23

Biotechnology, Research & Zoological Studies Magnet High School 9 1 1 2 1 1 1 16 16 0

Edison School 5 5 2 1 14 2 1 30 19 -11

Aerospace/Hydrospace, Engineering and Physical Sciences Magnet High School9 1 1 1 1 1 14 12 -2

Luis Munoz Marin School 23 10 1 1 27 1 1 64 46 -18

Hall School 9 4 24 1 38 24 -14

Hallen School 8 3 2 1 13 1 4 32 26 -6

Thomas Hooker School 9 2 2 3 5 21 21 0

Cesar Batalla School 22 21 1 1 2 1 21 2 5 1 77 79 2

Information Technology & Software Engineering Magnet High School 12 1 1 1 15 29 14

Bridgeport Military Academy 11 3 2 1 1 1 1 20 14 -6

Park City Magnet School 9 2 2 5 2 20 33 13

Madison School 5 8 2 4 2 4 1 1 27 17 -10

Classical Studies Academy 8 2 1 1 1 9 22 21 -1

Jettie S. Tisdale School 15 10 4 2 21 1 4 57 51 -6

Read School 33 12 2 1 1 3 8 36 1 1 1 99 75 -24

Roosevelt School 18 7 1 2 2 11 1 42 42 0

Waltersville School 10 1 13 1 1 26 36 10

Geraldine Claytor Magnet Academy 16 8 3 7 6 40 52 12

Geraldine Johnson School 15 9 1 1 1 3 11 1 1 43 45 2

John Winthrop School 21 7 2 5 2 8 2 1 48 42 -6

Interdistrict Discovery Magnet School 5 2 1 8 36 28

Wilbur Cross School 6 9 1 2 48 66 78 12

Blackham School 29 14 1 5 6 1 25 1 3 1 86 105 19

Paul Laurence Dunbar School 19 7 3 1 28 2 5 1 66 48 -18

James J. Curiale School 8 9 1 2 1 25 2 1 49 51 2

A.B. Skane Center 3 1 7 2 13 27 14

High Horizons Magnet School 12 2 3 1 18 33 15

Multicultural Magnet School 6 5 1 4 1 17 29 12

Bassick High School 26 14 2 3 3 1 34 2 3 6 94 102 8

Central High School 40 22 10 1 7 1 19 3 7 1 1 5 117 112 -5

Warren Harding High School 39 20 2 4 2 3 1 20 3 1 5 100 96 -4

Bridgeport Learning Center 1 2 1 4

Pathways Academy - East Haven 1 1

Bridgeport Detention Center 1 1

REGIONS secure Hamden 1 1

501 228 14 9 58 27 54 7 506 25 0 64 2 6 11 18 ####
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