
Tri-County School District ISD #2358
Regular Meeting

Tuesday, June 18, 2024
Tri County School Library

303 Pembina Trail
Karlstad, MN 56732

PRELIMINARY AGENDA for the Regular Meeting to be held in the Tri County School Library
303 Pembina Trail
Karlstad, MN 56732 on Tuesday, June 18, 2024 at 6:30 PM.

1. Call to Order, Pledge of Allegiance

2. Roll Call

3. We are Proud

4. Approve Agenda

5. Citizen Comments

6. Approve Previous Minutes

a. May 8 Regular Meeting

b. May 28, 2024 Special Meeting

c. June 11, 2024 Special Meeting

7. Pay Claims
Documentation on table 1/2 hour prior to regular meeting
Audit Committee:  M Koland, K Oliver

8. Reports & Information

a. Boards & Committees

b. Principal

c. Superintendent

d. Introduction of Kevin McKeever, Incoming Superintendent

e. Year-End Financial Audit (FY24)

f. Bus Garage Update

9. Action

a. Personnel

1. Hire:  7-12 Social Studies Teacher

b. Field Trip / Event Requests

c. Accept Gifts/Donations

d. Adopt Preliminary Fiscal Year 2025 (2024-2025 school year) Budget

e. Adopt MSHSL Resolution

f. Designation of Superintendent of Schools as the Identified Official with Authority (IOwA) to 
authorize user access to MDE secure website(s) for the Tri-County School District



g. Renew membership in Minnesota Rural Education Association (MREA)

h. Renew membership in Minnesota School Board Association MSBA

10. Future Meetings & Information

11. Adjourn



Tri-County School District ISD #2358
Regular Board of Education Meeting

May 8, 2024
Tri-County School Library

Karlstad, Minnesota

MINUTES

The meeting was called to order by Chairperson Murray at 6:30 p.m. A quorum was determined.
The Pledge of Allegiance was recited.

Members Present: H Burkel, R Hanson, M Koland , S Murray , D Olson, K Oliver, D Sollund
Also attending: Superintendent Muckenhirn

Mrs. Muckenhirn shared We are Proud
-Senior student Stockton Lemmons for outstanding work ethic and positive Norther Freeze Pride.

Motion by H Burkel second by M Koland to approve the agenda as amended with addition of item 9f: Regular
Meeting Date Change. UC

Motion by K. Oliver second by D. Olson to approve the minutes of the April 10, 2024 regular meeting as
presented. UC

Fund This Year Prev. Year

01 General $ 48,399.37

02 Food Service $ 8,430.00

04 Community Service $ 2,305.00

07 Debt Service $ 57,500.00

21 Student Activities $ 5,796.03

Total $122,430.40 $93,278.09

Motion by K. Oliver, second by R. Hanson to authorize payment for May, 2024 claims in the funds as presented
in the total amount of $122,430.40. UC

Karrah Oliver reported on the progress of the Teacher Contract negotiations.

Steve Murray reported on the recent Joint Powers Board meetings.

Principal Englund reported on Summer School, End of Year tasks and Back to School preparation.
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Superintendent Muckenhirn provided updates on enrollment, the recent legislative session, insurance changes,
and staffing vacancies for FY 25.

Information provided by PMA Securities regarding the 2024 Debt Review was reviewed.

Referendum Renewal Information provided by Ehlers Public Financial Advisors was reviewed, including the
district’s current authority that was approved by voters in 2019 starting with taxes payable 2021 for a 5-year
term.

Jaron Englund presented the facility Report including updates on LTFM planning, significant projects and the
state of the facility. Progress on the bus garage project was also reviewed.

Gary Taylor, activities director, presented the annual activities report. Nearly 83% of students in 7-12
participate in sports and activities.

Information regarding current teaching staff with status of probationary, Tier 1, Tier 2, Out of Field
Permissions and classified staff on leave of absence was reported.

Motion by K. Oliver second by H. Burkel to approve Madyson Carlson as Elementary Teacher, assigned
to grade 4, effective with the 2024-2025 school year. UC

Motion by S. Murray second by D. Sollund to approve the field trip request for the FCCLA National
Leadership Conference, June 29 - July 3 in Seattle, WA as presented. UC

Motion by S. Murray second by M. Koland to approve the purchase of 1, 2026 Blue Bird BBCV2807 59
passenger gasoline engine school bus at the bid price of $126,733.33 as per the quote presented. UC

Motion by H. Burkel second by S Murray to remove Kristina Hagen and add Kristyne Duray as a signer on
Prime Security Bank account# 80545402 (petty cash) and account# 80576802 (savings) and to maintain Tara
Larson as a signer on those both accounts listed above. UC

Motion by H. Burkel second by S. Murray to move the June board meeting to June 18th at 6:30pm. UC

Next Regular School Board Meeting: June 18, 2024; 6:30 p.m. at Tri County School Library in Karlstad, MN.

Upcoming Special GMR/TC Joint Powers Board Meeting: May 10, 2024; 4:00 p.m. at Tri County School
Library in Karlstad, MN.

Motion by H. Burkel, seconded K. Oliver, to adjourn. UC
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Tri-County School District ISD #2358  
SPECIAL Board of Education Meeting

Tuesday, May 28, 2024
Tri County School Library

303 Pembina Trail
Karlstad, MN 56732

MINUTES

The meeting was called to order, followed by the Pledge of Allegiance, by Chairperson Steve 
Murray at 4:30 p.m.

Attending:  Holly Burkel, Raeya Hanson, Mark Koland, Steve Murray, Darcy Olson, Karrah 
Oliver, Denise Sollund

Absent:  Raeya Hanson

Also Attending:  Superintendent Muckenhirn

Motion by H Burkel second by D Sollund to approve the agenda as presented.  UC

Motion by H Burkel , second by D Olson to approve the shared Superintendent Service 
Agreement as recommended by the GMRTC Joint Powers Board and as presented.  UC

Motion by S Murray second by M Koland to approve the superintendent contract with Mr. Kevin 
McKeever for the period of July 1, 2024 to June 30, 2027, as recommended by the GMRTC 
Joint Powers Board.  UC

Motion by K Oliver, second by H Burkel, to adjourn.  

Respectfully submitted,
Mark Koland, Board Clerk

 



Tri-County School District ISD #2358
Special Board of Education Meeting

June 11, 2024
7:45 a.m.

Tri-County School Library
Karlstad, Minnesota

MINUTES

The meeting was called to order by Chairperson Murray at 7:45 a.m. A quorum was determined.

Members Present: Raeya Hanson, Mark Koland , Steve Murray , Darcy Olson, Karrah Oliver, Denise Sollund
Also attending: Superintendent Muckenhirn
Members Absent: Holly Burkel

Chairperson Murray clarified the date and time of the meeting as Tuesday, June 11, 7:45 a.m.

Motion by K Oliver , second by D Sollund to approve the special meeting agenda as posted for Tuesday, June
11, 7:45 a.m. UC

Motion by K Oliver, second by R Hanson to approve the Master Contract between Independent School District
#2358 and the Tri-County Education Association: Effective for the 2023-2024 and 2024-2025 School Years.
UC

Motion by K Oliver, Second by D Olson to adjourn. UC

Respectfully submitted,

Mark Koland, Board Clerk























1-Jul-23 Jun-24 Net Increase
General Fund - 01 Proj. Balance Revenues Expenditures Transfers Proj. Balance or Decrease
Unassigned - 422 2,230,307             3,849,411              3,333,504               2,746,214               515,907                   

71.10% 71.49%
Restricted

Extracurricular Activities - 401 36,683                   61,060                    87,314                    10,429                    (26,254)                    -                           
Basic Skills 207,300                 207,300                  -                           

Staff Development - 403 33,716                    31,100                    2,616                       2,616                        

Operating Capital - 424 56,504                    51,000                    5,504                       5,504                        
Learning and Development-330 51,762                    58,996                    (7,234)                     (7,234)                       

Gifted & Talented - 438 1,211                     3,070                      2,000                       2,281                       1,070                        

Teacher Development and Eval -                           -                            

Safe Schools - 449 12,113                   8,165                      2,000                       18,278                    6,165                        

Long-Term Facilities Maintenance - 467 137,944                 81,019                    68,393                    150,570                  12,626                      

Medical Assistance - 472 -                           -                            

Subtotal Restricted 187,951                 502,596                 508,103                  -                            182,444                  (5,507)                       

Nonspendable
Prepaids -                          -                          -                           -                            -                           -                            

Subtotal Nonspendable - 460 -                          -                          -                           -                            -                           -                            
Assigned Funds

Assigned -                           -                            

Assigned -                           -                            

Assigned - Committed Fund -                           -                            

Subtotal Assigned - 462 -                          -                          -                           -                            -                           -                            
Total General Fund 2,418,258             4,352,007              3,841,607               -                            2,928,658               510,400                   

Food Service Fund - 02
Nonspendable

Prepaids -                          -                          -                           -                            -                           -                            

Inventory -                          -                           -                           -                            

Subtotal Nonspendable - 460 2,310                     -                          -                           -                            -                           -                            

Restricted - 464 40,052                   178,088                 178,748                  39,392                    (660)                          
Total Food Service 42,362                   178,088                 178,748                  -                            39,392                    (660)                          

Community Services - 04
Nonspendable

Prepaids -                          -                           -                            -                           -                            

Subtotal Nonspendable - 460 -                          -                          -                           -                            -                           -                            
Restricted - 464 7,432                     5,823                      (1,492)                     14,747                    7,315                        

Restricted / Reserved
Community Ed - 431 5,546                     25,807                    15,126                    16,227                    10,681                      

ECFE - 432 50,185                   25,029                    13,888                    61,326                    11,141                      -                           -                            
School Readiness - 444 (43,378)                  10,008                    43,745                    (77,115)                   (33,737)                    

Community Service -                           -                            

Restricted/Reserved - Subtotal 12,353                   60,844                    72,759                    -                            438                          (11,915)                    
Total Community Education 19,785                   66,667                    71,267                    -                            15,185                    (4,600)                       

Debt Service - 07
Restricted - 464 7,313                     320,210                 257,170                  -                            70,353                    63,040                      
Total Debt Service Fund 7,313                     320,210                 257,170                  -                            70,353                    63,040                      

Custodial Funds - 18 -                            -                           -                            
Total All Funds: 2,487,718             4,916,972              4,348,792               -                            3,053,588               568,180                   

Tri County Schools
Budget Overview

Revised Budget Summary 2023-2024



July 1, 2024 June 30, 2025 Net Increase
General Fund - 01 Proj. Balance Revenues Expenditures Transfers Proj. Balance or Decrease
Unassigned - 422 2,746,214             4,036,210              3,583,775               14,468                     3,213,117               452,435                   

71.49% 79.94%
Restricted

Extracurricular Activities - 401 10,429                   10,429                    -                            -                           
Basic Skills -                          220,574                 220,574                  -                           

Staff Development - 403 2,616                     35,789                    32,599                    5,806                       3,190                        

Operating Capital - 424 5,504                     59,056                    51,000                    13,560                    8,056                        
Learning and Development-330 (7,234)                    51,762                    58,996                    14,468                     -                           (7,234)                       

Gifted & Talented - 438 2,281                     3,195                      2,000                       3,476                       1,195                        

Teacher Development and Eval -                          -                          -                           -                            

Safe Schools - 449 18,278                   8,297                      2,000                       24,575                    6,297                        

Long-Term Facilities Maintenance - 467 150,570                 85,291                    68,393                    167,468                  16,898                      

Medical Assistance - 472 -                          -                           -                            

Subtotal Restricted 182,444                 463,964                 435,562                  14,468                     225,314                  28,402                      

Nonspendable
Prepaids -                          -                          -                           -                            -                           -                            

Subtotal Nonspendable - 460 -                          -                          -                           -                            -                           -                            
Assigned Funds

Assigned -                          -                           -                            

Assigned -                          -                           -                            

Assigned - Committed Fund 0                             0                               -                            

Subtotal Assigned - 462 0                             -                          -                           -                            0                               -                            
Total General Fund 2,928,658             4,500,174              4,019,337               28,936                     3,438,431               480,837                   

Food Service Fund - 02
Nonspendable

Prepaids -                          -                          -                           -                            -                           -                            

Inventory -                          -                           -                           -                            

Subtotal Nonspendable - 460 -                          -                          -                           -                            -                           -                            

Restricted - 464 39,392                   178,088                 178,748                  -                            38,732                    (660)                          
Total Food Service 39,392                   178,088                 178,748                  -                            38,732                    (660)                          

Community Services - 04
Nonspendable

Prepaids -                          -                           -                            -                           -                            

Subtotal Nonspendable - 460 -                          -                          -                           -                            -                           -                            
Restricted - 464 14,747                   5,123                      2,013                       -                            17,857                    3,110                        

Restricted / Reserved
Community Ed - 431 16,227                   25,507                    15,126                    -                            26,608                    10,381                      

ECFE - 432 61,326                   25,029                    13,888                    -                            72,467                    11,141                      -                           -                            
School Readiness - 444 (77,115)                  10,008                    43,745                    (110,852)                 (33,737)                    

Community Service -                            -                           -                            

Restricted/Reserved - Subtotal 438                         60,544                    72,759                    -                            (11,777)                   (12,215)                    
Total Community Education 15,185                   65,667                    74,772                    -                            6,080                       (9,105)                       

Debt Service - 07
Restricted - 464 70,353                   320,335                 257,170                  -                            133,518                  63,165                      
Total Debt Service Fund 70,353                   320,335                 257,170                  -                            133,518                  63,165                      

Custodial Funds - 18 -                          -                            -                           -                            
Total All Funds: 3,053,588             5,064,264              4,530,027               28,936                     3,616,761               534,237                   

Tri County Schools
Budget Overview

Original Budget Summary 2024-2025
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