
Board of Education
2500 South State Street

Salt Lake City, Utah 84115-3110

385-646-4523
FAX 385-646-4207

www.graniteschools.org

Board of Education Study Session
Tuesday, March 24, 2026 5:00 PM

Eisenhower Junior High

A regular meeting of the Board of Education of Granite School District. The Board may vote to 
meet in a closed executive session for any of the purposes set forth in Section 52-4-205 of Utah's 
Open and Public Meetings Act. 

1. WELCOME  President McDermott
2. STUDY ITEM  

A. Budget Discussion FY27  Todd Hauber and Brian Ipson
3. ADJOURN  

*   *   *   *   *   *

Complete texts of agenda are available at www.graniteschools.org.

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) 
during this meeting should notify Stacy Bushell at 385-646-4523 (alternate TDD number 801-298-9484) at least three working days prior to the meeting.

Members of the Board of Education may participate electronically.

2

1



FY27 Board Budget 
Discussion

March 24, 2026, Study Session
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Agenda
1. Review Estimated Revenue
2. Present FY27 Preliminary Budget 

Challenges
3. Review FY26 Budget Disruption 

Status
4. Discuss Capital Plan
5. Present Truth in Taxation law changes
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Fiscal Year 2027

Revenues
● State Funding
● Property Tax
● Reserves
● Federal Funding
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State Funding Only

Source: LFA Budget of the State of Utah Quick Facts
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Source: 2026 Legislature Budget Summary

Before looking at new spending, the Legislature examined existing resources, 
finding $364 million (3.2%) in state tax fund offsets, reductions, and program 
eliminations that were reinvested for better results. 
● Income Tax Decreases: $314 million in FY 2026 and $201 million ongoing in 

FY 2027 for state income tax decreases related to federal policy.
● Rate Cut: An income tax rate cut from 4.5% to 4.45% ($101 million ongoing 

and $23.3 million one-time).
● Targeted Credits: $7.1 million for expanding the nonrefundable child tax credit 

and $2.9 million for an expanded child care business credit.
● Adjustments: A $39.7 million one-time decrease for fuel tax rates , balanced 

by a $17.1 million ongoing increase from certain nicotine products and a $4 
million one-time bump from state and local tax (SALT) deduction changes.

● WPU Value: $191.4 million to increase the WPU Value by 4.2% to $4,870 for 
FY 2027.

● Early Success: $25.6 million for Early Literacy and $25.0 million for the 
At-Risk Student WPU Weighting Phase-in.

● One-Time Projects: $404.9 million from the Public Education Economic 
Stabilization Restricted Account
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State Funding - WPU
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Property Tax
● CDC Assessed Valuation 2026 increase of 2.55%

● Conservative estimate of “new growth” revenue for operations in 2026 = 
$1,000,000

● Revenues lost following denial from Tax Commission of 2025 property 
tax increase:
○ $14.6 million for operations (board local levy)
○ $2.2 million for school rebuilds and renovations on the pay-go 

strategy (capital local levy)
○ $1.0 million for deferred maintenance on school buildings (capital 

local levy)
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Reserves
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Federal Funding Developments

The House voted 217-214 on Feb. 3 
to approve a package of five 
spending bills the Senate had 
already voted to support, including 
for the U.S. departments of 
Education and Health and Human 
Services. Trump signed the budget 
bill into law shortly afterward.

Source: EducationWeek, Mark Lieberman - Feb. 3, 
2026
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https://apnews.com/live/donald-trump-news-updates-2-3-2026
https://apnews.com/live/donald-trump-news-updates-2-3-2026


Revenues Available
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Fiscal Year 2027

Expenditures
● Compensation
● Defunded Programs
● One-Time Funding
● Preliminary Reductions
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Budget Overview
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Compensation
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Defunded Programs
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One-Time Funding
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TNT Reinstatement
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Preliminary Requests
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Budget Overview
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Multi-Year Outlook

● Voted and Board Leeway State Guarantee

○ Projection in Spring 2025:

○ Current Projection (higher guarantee rate):
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Multi-Year Outlook

● State School Fee Phase-Out

○ Projection in Spring 2025:

○ Current Projection (no funding FY27-FY28):
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Fiscal Year 2027

Capital Projects ● Revised Process
● Prioritized Projects
● Capital Levies
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Process
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Process
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Process
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Process
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Pay-As-You-Go Model
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Pay-As-You-Go Projects
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Fiscal Years 2026 & 2027

Tax Policy
● Restoration of FY26 Tax 

Rates
○ Operational Levies
○ Capital Levies

● Paygo FY27 Tax Rates
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Declining Enrollment & Funding

Why do taxes go up when enrollments are dropping?
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Property Tax Increases
● The only property tax increases to the general fund in the 

last eight years were for very specific purposes:
○ 2023-24: $4 per hour increase to Education Support 

Professionals to align to market
○ 2025-26: Increases to fund class size ratio 

adjustments, instructional supports, administrative 
support in schools, school safety, and other specific 
initiatives.

● Property tax increases in other years were part of the 
District’s long-term pay-go capital plan to renovate and 
replace aging district buildings. Several of these were done 
in conjunction with a decrease in the debt service levy.31



Fixed Costs (School)

Costs typically remain mostly fixed even if 
enrollment decreases

● Principal & assistant principals
● Head custodian & custodial staff
● Front office staff
● Media Center & Reading Specialist
● Technology Coach
● Utility Costs
● Maintenance & upkeep of building

Variable Costs (School)

Costs typically decrease as enrollment 
decreases, usually because these resources are 
allocated to schools based on enrollment or 
specific needs at the school

● Classroom teachers
● Counselors & social workers
● Paraprofessionals
● Special ed teachers and employees

Fixed Costs vs Variable Costs
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TNT Process Changes

Two statements that must be made:
● After May 1 but before June 13th, make the following statement in a public meeting: that GSD is considering levying a tax rate that 

exceeds our certified tax rate:
○ the approximate dollar amount of and purpose for additional ad valorem tax revenue that would be generated by the 

proposed tax rate increase
○ the approximate percentage increase in ad valorem tax revenue for the fiscal year taxing entity based on the proposed tax 

rate increase
○ that if GSD proceeds with the proposed tax rate increase, we will provide notice of and conduct a public hearing, at which 

members of the public will have an opportunity to provide comments on the proposed tax rate increase
○ For this meeting, we must provide a separate item on the meeting agenda that notifies the public that we intend to make the 

statement described above (meaning, we should make sure each bullet above is addressed in the agenda item shown)
● At the meeting where our tentative/interim budget is first presented to the board:

○ an executive officer or budget officer of GSD states that the tentative budget includes a proposed tax rate increase and 
presents a property tax impact schedule

○ For this meeting, we need a separate item on the agenda notifying the public that an executive officer or budget officer of 
the taxing entity intends to state in the public meeting that the tentative budget includes a proposed tax rate increase
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TNT Process Changes

● We must prepare a "property tax impact schedule", which is a schedule of expenditures that is 
included in the interim budget for a fiscal year taxing entity that is proposing a tax rate increase for 
the ensuing fiscal year period. It includes:
○ the approximate dollar amount of additional ad valorem tax revenue that would be generated by 

the proposed tax rate increase;
○ the approximate percentage increase in tax revenue based on the proposed tax rate increase;
○ the approximate percentage increase to the amount of property taxes paid on an average 

residence per year as a result of the proposed tax rate increase; and
○ the approximate percentage increase to the amount of property taxes paid on an average 

commercial property per year as a result of the proposed tax rate increase
○ for each district department whose budget would be affected by the proposed tax rate 

increase, outline the budget increase or decrease to the department as a result of the proposed 
tax rate increase; and articulate the operational impact to the department if the proposed tax 
rate increase is approved.
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Property Tax Considerations - Operations
Revenue Available FY27 (tax year 2026):

Proposed Increase FY27 (tax year 2026):
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Property Tax Considerations - Capital

Revenue Available FY27 (tax year 2026):

Proposed Increases FY27 (tax year 2026):
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Property Tax Proposed Increases
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Fiscal Years 2026

Budget Status ● Current Strategy
● Progress
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FY26 Budget Status
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Discussion & Comments
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