
October 9, 2024
Committee of the Whole

6:00 PM
Thornton Fractional Center for Academics & Technology
1605 Wentworth Ave.
Calumet City, IL 60409

1. Welcome
A.Roll Call
B. Pledge of Allegiance
2. Communication/Public Comment
3. Buildings Grounds/Safety Committee--Member Townsend
A. Construction Project Update
1. South HVAC work
2. South Roof project
3. North Roof project
4. North Turf/Track project
5. CAT Center Roof Top Unit Installation
B.Building Usage Report
4. Finance Committee--Member Jackson
A.School Maintenance Grant
B.Stronger Connections and Cops Grants
5. Curriculum Committee--Member Ballard
A.AP Psychology Resources
B.Schoology Rollout Update
6. Behavior Intervention/Parent-Teacher Advisory Committee--Member Newman
A.Student Supports MOU's
7. Adjourn



Thornton Fractional High School Distict 215
Building Reports

2024-2025
October 2024

Event Date: School MO YR Organization Cat Facilities Usage  Facility  Interest 

 
Maintenance/O
ther  Total  Paid to date Balance due

3/26-27/2022 TFN 3 2022 MORE Youth Foundation Commercial Purple Gym
Basketball 
Showcase  $      800.00  $    100.80  $            680.00  $   1,580.80  $      640.00  $        940.80 

8/27, 9/3, 9/17, & 
9/24/2022 TFN 8 2022 Calumet City Thunderbolts Community Football Field

Football and 
Cheerleading  $               -    $    305.90  $         2,130.00  $   2,435.90  $      800.00  $     1,635.90 

12/16/2023 TFS 11 2023 Ultimate Threat Dance Commercial Red Gym
Dance Competition 
and Showcase  $      650.00  $      35.36  $            360.00  $   1,045.36  $      505.00  $        540.36 

5/28/24 Rehersal - 
5/29/24 Ceremony TFN 1 2024 District 155 Community

Auditorium/ 
Gym

2024 Graduation 
Ceremony  $               -    $             -    $            400.00  $      400.00 $400.00  $                 -   

4/27/2024 TFN 4 2024 TFN Boosters Community Auditorium Fashion Show  $               -    $             -    $            770.00  $      770.00  $      770.00  $                 -   

10/12/2024 TFN 4 2024 City of Calumet City, IL Community Track & Field Breast Cancer Walk  $               -    $             -    $            280.00  $      280.00  $               -    $        280.00 

4/30/2024 TFS 4 2024
Cal-Ridge conference 
track meet (D171 sponsor) Community Track & Field Track meet  $               -    $             -    $            480.00  $      480.00  $      480.00  $                 -   

5/3/2024 TFS 4 2024

Cal-Ridge conference 
track meet practice (D171 
sponsor) Community Track & Field Practice  $               -    $             -    $                     -    $               -    $               -    $                 -   

5/30/2024 TFN 5 2024 District 157 Schrum Community Auditorium Graduation  $               -    $             -    $            200.00  $      775.00  $      775.00  $                 -   

7/22/2024 TFN 6 2024 City of Calumet City, IL Community Auditorium Tax Forum  $               -    $             -    $            320.00  $      320.00  $      320.00 
 $                 -   

9/28/2024 TFN 9 2024 City of Calumet City, IL Community Auditorium

State of City 
Address 
2024(cancelled)  $      425.00  $        425.00 

9/24/24-6/10/25 TFS
Lansing Knights of 
columbus Community

Pool/Lock 
Rooms

Special Olympics-
Swim program  $               -    $             -    $                     -    $               -    $               -    $                 -   

Final bill sent

To be billed

Outstanding with interest

Do not rent

Cancelled



MEMORANDUM
Date:  October 9, 2024
To:  Mr. John Robinzine, Superintendent and Board of Education
From: Teresa A. Bishop, Executive Director of Finance/CSBO
Subject: School Maintenance Grant Application 

Recommended Action

To discuss the ISBE School Maintenance Grant Application for 2024/2025.

Background

The ISBE is again offering School Maintenance grants for a maximum amount of $50,000 per school 
district, and funds can generally be spent on any maintenance item. If awarded, our plan would be to use 
the money towards the grand total estimated $6,000,000 athletic field renovation project at TF North 
which is planned for the summer of 2025. This expenditure is included in the 2024/2025 budget.

The grant application must be approved by the Board of Education prior to submission. Approval will be 
requested at the October 22 meeting.  Please see the attached grant application.  

Funding source:  School maintenance grant, $50,000; Capital Projects Fund, $5,950,000

Attachment:  2024/2025 School Maintenance grant application
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MEMORANDUM
Date:  October 9, 2024
To:  Mr. John Robinzine, Superintendent and Board of Education
From: Teresa A. Bishop, Executive Director of Finance & Operations/CSBO
Subject: Stronger Connections and COPS grants 

Recommended Action

To discuss the award of the Stronger Connections and COPS grants to District 215.

Background

District 215 applied for and was awarded $198,310 from the Stronger Connections Grant. This grant is 
new and a product of the Bipartisan Safer Communities Act signed into law on June 25, 2022. The 
District was awarded $198,310 towards a weapons detection system.

Additionally, the COPS grant was applied for and awarded in the amount of $500,000 to implement 
evidence-based programs to improve school security and promote a positive learning environment for all 
students. This can include a concealed weapons detection system, integrated overt camera intelligence 
system that detects people carrying weapons, hand-held metal detectors, and supervision mirrors. A 25% 
match of local funds for the total project cost will be required. This amount should not exceed $170,000. 
The 2024/2025 budget includes $500,000 in local dollars to fund this project.  

The safety and mental well-being of our students is of paramount importance. We will collaborate with 
stakeholders in planning this initiative to promote a positive, welcoming environment while working to 
ensure student safety.

The Board will be asked to approve both grant awards at the October 22 board meeting.

Funding source:  Stronger Connections grant, $198,310; COPS grant, $500,000; Capital Projects Fund, 
$170,000



MEMORANDUM
Date:  October 9, 2024
To:  Mr. John Robinzine, Superintendent/Board of Education
From: Becky Szuba, Assistant Superintendent of Teaching and Learning and LaQuesha Martin-Dean, 
Director of Teaching and Learning
Subject:  AP Psychology Resources 

Recommended Action
The Department of Teaching and Learning will be seeking approval to purchase resources for AP 
Psychology.  The total cost is $24,831.48.

Background
As discussed during the September Committee of the Whole, the current resource for this course does not 
provide accurate up-to-date content for students. Additionally, there have been revisions to the AP 
Psychology test. The resources include textbooks, a 6-year e-license for the text, an on-line test bank for 
AP exam practice, and teachers’ editions.

Funding source if applicable:  Local Textbook budget

Attachment quote







MEMORANDUM

Date:  October 9, 2024
To:  Mr. John Robinzine, Superintendent/Board of Education
From: Becky Szuba, Assistant Superintendent of Teaching and Learning; Paul Wakefield, Chief 
Technology Officer
Subject:  Schoology Update 

Recommended Action
N/A  Information sharing

Background
Enclosed is a summary of the planning/implementation timeline, professional development sessions, and 
user data analytics for the learning management system, Schoology.

Funding source if applicable: N/A



Schoology Update

Planning and Implementation timeline

• September-December 2022:  Committee meets to evaluate and select learning 
management system.

• January 2023:  Schoology is recommended and approved.
• February-June 2023:  System preparation and selection of staff members who wanted to 

implement Schoology in 2023-2024 and who were willing to be trainers 
• July 2023- January 2024: Staff trainers receive Schoology training
• July-August 2023:  Optional professional development sessions are offered to teachers 

by our staff trainers 
• 2023-2024 School year:  Trainers are fully implementing Schoology.  Other teachers 

have a choice to transition at their own pace with the ultimate goal of full 
implementation for the 2024-2025 school year.

• 2024-2025 school year:  Full implementation of Schoology

Professional Development Sessions

Optional Sessions Summer of 2023:

• July 31st 
• August 7th 

Optional Sessions offered on Professional Development Wednesdays during the 2023-2024 
school year:

• August 17th

• August 18th 
• August 23rd

• November 8th

Mandatory Sessions offered on Professional Development Wednesdays during the 2023-2024 
school year:

• August 15th (2nd year licensed professionals)
• March 6th 
• May 15th 



Summer 2024 Sessions available:

• June 11th

• June 25th

• July 11th

• July 29th

• August 6th 
• August 7th

• August 8th 

Professional Development Sessions offered during orientation during the 2024-2025 school 
year:

• August 6th (1st year licensed professionals)
• August 7th (2nd year licensed professionals)

Professional Development Sessions offered on Wednesdays (student early dismissal) during 
2024-2025 school year:

• August 12th

• August 13th

• September 9th

• October 2nd (optional)
• January 8th

• February 12th

• May 14th 

Professional Development Available 2024-2025 school year during the school day:

• Periods 3, 4, 5, and 6 Mondays, Tuesdays, Wednesdays and Thursdays
• Periods 3, 5 and 6 Fridays

Additional Asynchronous Support Provided during the 2024-2025 school year:

• Slide shows with step-by-step instructions for implementation
• Schoology self-paced courses and learning modules



• Questions addressed via e-mail or in person by trainers, Mr. Wakefield, and/or Mrs. 
Szuba

• Schoology support e-mail

Parents/Families Connect to Schoology

• September 12th: Introductory letter with instructions sent to parents/families
• September 12th: Schoology invitation to join sent to parents/families
• September 26th:  Parent Schoology assistance available at parent/teacher conferences

Schoology Usage Analytics August 12th-October 2nd 2024



Students= yellow

Teachers=blue

Parents=orange





Course Materials Breakdown

Totals 103,793 705,931



MEMORANDUM

Date:  October 8, 2024
To:  Mr. John Robinzine, Superintendent/Board of Education
From: Dr. Rena Whitten, Assistant Superintendent of Student Services & Equity 
Subject:  Review of Linkage Agreements/MOUs 

Recommended Action

Review the clinical services MOUs for approval at the October regular meeting.  

Background

As discussed during the Principals’ presentation at the August Committee of the Whole meeting, we are 
aligning social-emotional, and counseling supports as a part of the district discipline plan. Based on input 
from all campuses and the availability of services, we are looking to expand our partnerships through the 
addition of two new agencies. We are also continuing our current partnership with Youth Guidance (i.e. 
BAM program at TF North). TF North was awarded a grant that allows the BAM program to operate at 
its campus for five years free of charge. This is year two of that award.  

Attachment: The following organizations have submitted MOUs/Linkage Agreements to offer 
counseling services to District 215 students:

• South Cook Juvenile Justice Council
• South Suburban Council
• BAM (recurring)

Funding Source: N/A







SOUTHLAND JUVENILE JUSTICE COUNCIL (CCSJJC) School Based MOU 

PURPOSE 

The purpose of this memorandum is to outline the agreements between______________ 

(herein referred to as the “School”) and Cook County Southland Juvenile Justice Council 

(CCSJJC) (herein referred to as the “Provider”) for student referrals to school-based behavioral 

health services by CCSJJC and/or community-based behavioral health services. 

REFERRALS 

The referral process will be detailed in the MOU. See Appendix A: Early Identification-Referral-

Service Workflow for referral process.  

 School and provider shall communicate and follow their internal referral processes. 

1. School must obtain written/verbal consent of student’s parent/guardian before referring

student to the Provider.

2. The Provider shall follow agreed upon protocol with the School for ensuring consent has

been obtained prior to referral.

ROLES AND RESPONSIBILITIES 

Expectations of each party entering the MOU. 

1. Provider

⮚ Obtaining consent for services 

⮚ Providing services: may include, but is not limited to, the following: 

Thornton Fractional HS District 215



⮚ Assessment 

⮚ Crisis intervention 

⮚ Behavior management 

⮚ Addiction referral 

⮚ Individual, group and/or family therapy 

⮚ Case management 

⮚ Individual and/or group life skills training 

Parent Cafes 

⮚ School staff trainings and/or consultation 

⮚ School conference participation 

2. School

⮚ Physical facilities/space 

⮚ Equipment 

⮚ Phone, internet, furniture 

⮚ Referrals 

Provide an assigned staff person in the classroom during group sessions. 

EVALUATION 

The provider will send out quarterly service evaluation surveys to elicit feedback 

from the school to monitor the impact of our services.  

FINANCIAL  

No funds shall be exchanged between the school and the provider. 



CONFIDENTIALITY 

1. The provider shall adhere to confidentiality laws in accordance with the Health

Insurance Portability and Accountability Act (HIPAA).

⮚ Provider may not share any protected health information without a valid 

release of information. 

⮚  Provider shall coordinate with school to ensure that appropriate consents 

and Releases of Information (“ROIs”) have been obtained. 

2. School and Provider shall comply with any and all applicable state and federal

privacy laws.

3. The school must maintain confidentiality of any medical records that result

from services provided after referral.

The school must follow its internal policy prohibiting it from sharing reports or

notes from the provider with other school officials or maintaining any reports,

notes, diagnoses, or appointments with the provider in the student’s

permanent education file.

 SERVICE LOCATION: 

Services will be delivered in the school setting and if necessary, a referral will be 

made for services to be delivered in the community. 

PERSONS SERVED: 

Any student identified by school staff with social, emotional, or behavioral health 

needs who require therapeutic support during the school day and who are in 

middle school or high school. 



SERVICES DELIVERED: 

Provider shall provide therapeutic services on site at the student’s school. 

Services will vary from individual services to small groups.  Students will be 

separated based on age and grade level. 

 DATES/TERMS OF AGREEMENT: 

This agreement shall be for a period of one (1) year, commencing _________and 

ending on _________, with a renewal option for an additional one (1) year. 

Changes may be made to the agreement at the time of renewal or as agreed upon 

in writing by both parties prior to renewal. 

TERMINATION: 

This service agreement may be terminated in whole or in part by either party by 

giving 30 days’ notice to the other party.  

MISCELLANEOUS PROVISION: 

1. Amendments. This MOU may not be amended or supplemented in any way

except in writing, dated and signed by authorized representatives of both

parties.

2. Counterparts. This MOU may be executed in counterparts, each of which

shall be deemed an original, but all of which together shall be deemed to be

one and the same agreement. A signed copy of this MOU delivered by

facsimile, e-mail or other means of electronic transmission shall be deemed

to have the same legal effect as delivery of an original signed copy of this

service agreement.

October 23, 2024

June 30, 2024



3. Governing Law. This MOU shall be governed by and construed in accordance with

the laws of the State of Illinois without giving effect to any choice or conflict of

law provision or rule.

4. Entire Agreement. This MOU constitutes the entire understanding and

agreement between the parties with respect to the subject matter covered,

and all prior agreements, understandings, covenants, promises, warranties and

representations, oral or written, express or implied, not incorporated in this

service agreement are superseded.

5. Non-Discrimination.   Provider agrees to comply with School’s non- discrimination

policies and with all applicable federal and state laws prohibiting discrimination in

educational programs.

6. Background Checks. Provider shall ensure that all their Contractor’s who will

perform work pursuant to this MOU shall undergo a criminal background check.



CCSJJC:  _________________________________     Date: ______________ 

 Executive Director 

CCSJJC:  __________________________________    Date: ______________ 

 Co-Director of Behavioral Health Services 

School:  __________________________________     Date: _____________ 

 School Official 

School: __________________________________      Date: _____________ 

 School Official 

October 22, 2024

October 22, 2024
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MEMORANDUM OF UNDERSTANDING  

YOUTH GUIDANCE AND THORNTON FRACTIONAL TOWNSHIP HIGH SCHOOL DISTRICT 215 

DATE: SEPTEMBER 2024  

This Memorandum of Understanding (MOU) between Youth Guidance (“YG”) whose primary 
location is in Chicago, IL, and the Board of Education of Thornton Fractional High School District 
215, whose primary location is 18601 Torrence Ave., Lansing, IL 60438, (“District”) pertains to 
the implementation of Youth Guidance’s Becoming a Man Program (BAM) for the period of July 
1, 2024 through June 30, 2025.  During the 2023-2024 school year, BAM was delivered to 84 
students with a total of 1,715 services provided (20.4 services, on average, per student). This 
MOU extends BAM programming at Thornton Fractional North High School (755 Pulaski Rd., 
Calumet City, IL. 60409) through the 2024-2025 school year.    
 
Youth Guidance and District 215 agree to the following:  

The District  

As integral to the BAM curriculum, the following will be provided by school administrators at the 

targeted schools:  

• A separate, private space on school grounds for the BAM Counselor during the school 

year. The space will be large enough for groups, and easily accessible to students. 

Administrators will allow Youth Guidance staff to access the space Monday through Friday 

during school hours.  The school will also provide basic resources such as a desk, internet 

and phone access, as well as adequate furniture to conduct BAM circles. 

• Youth Guidance staff will have access to program-enrolled students weekly for one class 

period per week with the program schedule to be determined in collaboration between 

school administrators, teachers, and Youth Guidance staff.  BAM sessions will not be 

conducted during lunch periods, before or after school, or during advisory periods. The 

school will make provisions to reschedule missed BAM sessions due to required testing or 

other school-wide events that prevent regularly scheduled groups from being held. 

• If services must be conducted remotely at any time, the school will ensure that the BAM 
Counselor has access to any school-supported remote platforms and that students have 
the technology and the time during school hours needed to participate in BAM online. 

• BAM is a voluntary program. While students may be referred to these programs by school 

personnel, it is ultimately up to the student whether he or she chooses to participate. 

• The school will not solicit YG counselors to carry out any additional, school-related duties 

beyond the scope of their roles as a BAM Counselors (e.g., enforcing schools’ disciplinary 
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rules, supervising students outside of BAM groups, delivering instruction or programs 

other than that related to their role as a YG counselor). 

 

• School and District administrators will help Youth Guidance publicize BAM programming, 

identify students, and assist with parent engagement.  BAM staff will also work closely 

with each school’s Behavioral Health Team or equivalent to ensure that the program is 

fully integrated.    

  

Youth Guidance  

In accordance with the BAM curriculum, Youth Guidance will provide the following:  

• The agency will assign a full-time BAM Counselor at Thornton Fractional North High 

School.  The BAM Counselor will be the agency’s onsite point of contact and responsible 

for planning and implementation of BAM programming at the school for up to 55 9th 

through 12th grade students.   

  

• In addition to program delivery, the BAM Counselor will be responsible for engaging with 

school staff, faculty, and parents to ensure effective recruiting and full enrollment, as well 

as integration of the program within the school community.    

  

• Youth Guidance will also assign a portion of a BAM Curriculum Specialist and BAM 

Regional Manager to the District to provide leadership, a primary point of contract 

between the District and YG, a liaison with community members, and supervision and 

coaching for the BAM Counselor. The Regional Manager will lead discussions with District 

and school staff around program implementation and data collection.  

  

• Youth Guidance staff members will follow safety and crisis protocols developed by the 

school district under the direction of the principal and his/her designees.    

  

Compensation  

BAM will be delivered to Thornton Fractional North High School at a cost of $115,000 per school 

year.  Youth Guidance will support budget costs through funding provided by Cook County.  

Youth Guidance will provide the District with adequate notice if funding is discontinued and 

services will not continue for the next contract year.   

 

Administration/Evaluation  

Youth Guidance staff members are responsible for obtaining appropriate consents for services 

provided. Youth Guidance will provide a copy of this consent for review. This consent will include 

language related to release of information and disclosure of information that follow guideline 

established by HIPAA, FERPA, and the State of Illinois Mental Health Code. YG staff will contact 

parents/guardians of underage students to obtain consent for services. Materials collected by YG 
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personnel from students and referral sources will be kept private and confidential in accordance 

with HIPAA and FERPA policies.  

  

Youth Guidance will use the following referral, assessment, and screening tools as part of the 

enrollment and evaluation process for BAM: YG’s General Intake Form; and the Holistic 

Student Assessment (HSA).  District administrators will assist Youth Guidance staff with 

additional data as needed for evaluation purposes.     

  

Youth Guidance staff follow the professional codes of ethics determined by the Illinois Office 

of Professional Regulations and the State of Illinois Mandated Reporting Statutes for instances 

of child abuse or neglect. Youth Guidance will inform the principal or principal’s designee 

about such calls. Youth Guidance requires criminal background checks and mandated 

reporter training of its staff and will provide documentation for the District upon request.     

  

Deliverables  

• One full-time, professional Youth Guidance BAM Counselor who will be based at Thornton 

Fractional North High School and will receive curriculum training, professional 

development, and coaching through the BAM Training Academy. The support of a BAM 

Curriculum Specialist and Regional Manager to supervise implementation, supporting 

both the BAM Counselor and Thornton Fractional North High School staff to ensure that 

BAM is implemented with quality and is compliant with the terms of this agreement.   

• Enrollment into BAM for up to  55 Thornton Fractional High School students.   

• Weekly BAM Circles, for enrolled students between October 2024-June 2025  

• Regular access to brief encounters and other individual support services for enrolled 

students.   

• Access to periodic enrichment opportunities that align with program goals, including field 

trips, affirmation celebrations, and summer programming.   

• Youth Guidance staff member will provide service and outcome data as agreed upon.   

 

Independent Contractor 
YG and District 215 hereto specify and intend that the relationship of each to the other is that of 
an independent contractor.  Each BAM Counselor shall be an employee of YG and no qualified 
BAM Counselor shall at any time be an employee of District 215. YG agrees to provide and 
maintain any payroll services for any qualified YG employee placed with District 215 and YG will 
withhold and remit all payroll taxes and social security payments.  
 
 
Confidentiality 
Each party acknowledges that as a result of this Agreement, they will learn confidential 
information of the other party. Confidential information is defined as that information which is 
private to each party but is shared by one to the other party as required to accomplish this 
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Agreement. It is agreed that neither party will disclose any confidential information of the other 
party to any person or entity. Neither will it permit any person nor entity to use said confidential 
information. 
 
Disclosures required by law including properly executed Freedom of Information Act requests 
and information shared to the appropriate individuals within the respective organizations as 
necessary to execute this Agreement, shall be the only exceptions permitted under this 
Agreement. 
 
Family Education Rights and Privacy Act/Illinois School Records Act. 
YG shall comply with all laws, rules and regulations pursuant to the Family Educational Rights and 
Privacy Act, 20 USC 1232g (“FERPA”) and the Illinois School Records Act (ISSA) and acknowledges 
that certain information about the District’s students is contained in records maintained by YG 
and the BAM Counselor and that this information can be confidential by reason of FERPA, ISSA, 
and related District’s policies. Both parties agree to protect these records in accordance with 
FERPA, ISSA and Client policy. To the extent permitted by law nothing contained herein shall be 
construed as precluding either party from releasing such information to the other so that each 
can perform its respective responsibilities. As it applies, YG staff assigned to District 215 will 
execute a FERPA/ISSA Statement of Understanding outlining appropriate guidelines. 
 
Mandatory Reporting  
YG agrees to comply with all state and federal laws governing the mandatory reporting of child 
abuse.  Staff undergo annual Mandated Reporter training through the state Department of 
Children and Family Services. 
 
Background check 
All YG and BAM counselors are required by District 215 and Youth Guidance to obtain background 
checks in order to meet the requirements of service delivery to children.  For any staff member 
who will interact with students, YG will provide evidence upon request to District 215 of 
successful background checks that meet Illinois state standards. Information will be provided 
prior to start date.    
 
Insurance  
YG shall obtain and maintain appropriate liability insurance as required by District 215. YG waives 
any rights to recovery from District 215 for any injuries that YG or its employees may sustain 
while performing Services under this Agreement and that are attributable to YG or YG’s 
employees or agents. 
 
 
Indemnification 
YG agrees to indemnify and hold harmless District 215, its members, employees, and agents from 
all damages, claims, losses, expenses, fees including attorney fees, costs, and judgments that may 
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be asserted against District 215 that result from the acts or omissions of YG, its employees, if any, 
and agents. 
 
Entire agreement 
This Agreement contains the entire agreement of the parties, and there are no other promises or 
conditions in any other agreement whether oral or written. 
 
This agreement is in effect until June 30, 2025 at which time it may be renewed upon mutual 

agreement by both parties.    

  

For Youth Guidance:            For District 215:  

  

_______________________________       ____________________________ 

As its Chief Executive Officer         As its ________  

  

Date: __________________________      Date: ________________________  
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