
Regular Meeting
Wednesday, September 24, 2025 6:00 PM
NTDSE Administrative Center, 8701 Menard Ave, Morton Grove, IL 60053

1. Open Public Hearing - 6:00 P.M.
NTDSE FY 26 Budget

CALL TO ORDER / ROLL CALL 
  GOVERNING BOARD
District 67                                             District 68
Katie Leslie                                            Jill Scheer / Jeffrey 
Sterbenc (Alt.)

District 69                                             District 70
Mark Chao / Fernanda Perez (Alt.)       Pamela Alper / Claudia 
Popielarczyk (Alt.)

District 71                                             District 72
Matt Holbrook / Joe Kuffel (Alt.)            Jacqueline Bujdei / 
Estera Tomuta (Alt.)

District 73                                             District 73.5
Frank Santoro / Atanu Das (Alt.)           Karen Chan / Elana 
Jacobs (Alt.)

District 74
John Vranas / Elissa Rosenberg (Alt.)

ADMINISTRATIVE TEAM MEMBERS
Tarin Kendrick
Kathy Gavin
Candice Hartranft
Heather Lane
Christine Perry
Marie Sheedy
Sheila Arad
Joy Singh
Christina Dimas

2. PLEDGE OF ALLEGIANCE

3. AUDIENCE TO VISITORS

4. WELCOME NEW STAFF

5. PRESENTATION
 – Professional Learning

6. INFORMATION/ACTION: CONSENT AGENDA
Recommended Motion: I recommend that the Governing 
Board approve the Consent Agenda, which includes the Open 
Session Minutes of August 27, 2025; the Family Engagement 
Committee Minutes of September 10, 2025; the Personnel 
Report; and the Accounts Payable Report for August 31, 2025, 
as presented and recommended by the Executive Director.

6.A. Minutes



6.A.1. Open Session Minutes of August 27, 2025

6.A.2. Family Engagement Committee Minutes of September 
10, 2025

6.B. Personnel

6.C. Accounts Payable

7. ADMINISTRATIVE REPORTS

7.A. Executive Director: Tarin Kendrick

7.A.1. Facility Rental

7.A.2. Conferences

7.A.3. NTSA Notes

7.A.4. Staffing Update

7.B. Curriculum and Instruction Report

7.C. Molloy Report

7.D. Satellite Report

7.E. Professional Learning Report

7.F. Technology Report

8. BOARD COMMITTEE REPORTS

8.A. Finance/Facilities Report: Kathy Gavin

8.A.1. Finance Report August 2025

8.B. Policy Report: Mark Chao and Jill Scheer

8.C. Collaborative for Curriculum (CFC) Report: Claudia 
Popielarczyk and
Elissa Rosenberg

9. DISCUSSION ITEMS

9.A. First Reading of PRESS Policies, Issue 119
1:10 Joint Agreement Legal Status; 1:15 Membership; 1:20 District 
Organization, Operations, Cooperative Agreements; 1:30 Vision, 
Purpose and Mission; 2:10 District Governance; 2:80 Board 
Member Oath and Conduct; 2:130 Board-Superintendent 
Relationship; 2:240 Board Policy Development; 3:30 Chain of 
Command; 3:65 Staff Supervision; 4:50 Payment Procedures; 4:90 
Student Activity and Fiduciary Funds; 4:180 Pandemic 
Preparedness; Management; and Recovery; 5:270 Employment At-
Will, Compensation, and Assignment; 7:90 Release During School 
Hours; 7:130 Student Rights and Responsibilities; 7:140 
Search and Seizure; 7:300 Extracurricular Athletics; 7:325 Student 
Fundraising Activities; 8:80 Gifts to The District; 8:110 Public 
Suggestions and Concerns



10. ACTION ITEMS 
 

10.A. Second Reading of FY 26 Budget
Recommended Motion: I recommend that the Governing Board 
approve the NTDSE budgets of revenues and expenditures for the 
2025-2026 school year, as presented and recommended by the 
Executive Director.

11. COMMUNICATIONS: Tarin Kendrick

11.A. Student Enrollment Data

11.B. Staff Recognition 

12. ADJOURNMENT

13. CALENDAR NOTES
October 10, 2025 - Institute Day
October 13, 2025 - Indigenous Peoples’ Day - No school
October 22, 2025 - Finance Committee Meeting - 5:00 P.M. - 
NTDSE Administrative Center
October 22, 2025 - Governing Board Meeting - 6:00 P.M. - 
NTDSE Administrative Center
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Niles Township District for Special Education 
Governing Board Meeting 9/24/2027 

PERSONNEL REPORT 

The Executive Director recommends that the Governing Board adopt the personnel report, which includes the 
following: 

EMPLOYMENT 
Conny Gonzalez, Paraprofessional, effective September 29, 2025 
Salary: $21.50/hr. 

Delfina Salazar, Paraprofessional, effective September 22, 2025 
Salary: $21.00/hr. 

Amaya Vazquez, Paraprofessional, effective September 22, 20205 
Salary: $22.50/hr. 

RESIGNATION 
Tula Baxevanakis, Paraprofessional, effective September 19, 2025 
Daren Chiquini, Paraprofessional, effective September 16, 2025 
Casey Gunther, Teacher, effective August 29, 2025 
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NTDSE UPDATE 
SEPTEMBER 2025 

BOARD MEETINGS: If you have new board members and would be willing to have me come to a 
board meeting to familiarize your board with NTDSE, please let me know when.  

FACILITY PARTNERSHIP: Working with D68 to rent classroom space. The architect will walk 
through on Sept. 11 and provide a timeline for the next steps. D68 and NTDSE are meeting on 
Sept. 15 to begin financial discussions. 

RENTAL SPACE FOR ADULTS: Business managers put forth a recommendation. 

This email summarizes the recent meeting held among the business managers of Districts 69, 72, 73, and 74. The 
primary purpose of our discussion was to establish what we believe would be fair usage costs for districts providing 
office space to NTDSE staff members working in district locations. (NTDSE staff who do not directly serve that 
district) 

During our discussion, Districts 69, 72, and 73 collectively felt that a rate of $1000 per staff member working in a 
satellite district space would be appropriate for the upcoming year. Furthermore, these districts would like to propose 
moving to a per-room basis for calculating these costs in subsequent years, aligning with the methodology currently 
used for classroom rentals, should non-student spaces continue to be required. 

District 74’s perspective was that the rate should fall somewhere between $0 and $500 per office. 

It's important to note that none of the districts felt that the real burden of these costs should fall solely on NTDSE. 
Rather, if a fair formula could be developed to bill districts that are unable to provide their equitable share of space 
(based on need versus enrollment, either at NTDSE or across the collective), that would be preferable. Essentially, the 
idea is that a district either provides its fair share of space or it would opt to rent it from another Local Education 
Agency (LEA), much as NTDSE would need to do if no school-based space were available. 

Given the varying viewpoints, we were unable to reach a definitive consensus during the meeting. Therefore, we 
felt the most appropriate course of action would be to share these takeaways from our discussion with you. We 
believe that NTDSE, or the superintendents' group as a whole, would be best positioned to come to a final decision on 
this matter. 

District Spaces Provided Space that will yield reimbursement 

69 3 3 

70 3 0 

71 5 0 

72 12 9 

73 8 7 

73.5 3 1 

74 11 8 

Total 45 28 (reimbursable spaces) 
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NTDSE UPDATE 
SEPTEMBER 2025 

 

NTDSE STAFFING: Vision itinerant remains a vacant position. If your district is impacted, our team 
has already communicated and is working on creative solutions. We do have two staff members 
in school who will graduate next summer.  
 
BOARD BOOK: Christina sends you a PDF packet for NTDSE GB meetings. Can we give you 
access to the Board Book so that you can access documents in that manner?  
 
PARTIAL DAY STUDENTS:  Parent requests (25 students) have asked for different start/end times 
for students. This is disrupting the school day/educational environment and lessening the impact 
that NTDSE programming can provide to students. We have included district 
Directors/Coordinators in these requests.  
 
SPECIAL EDUCATION AUDIT: Discuss the potential of collaborating with all elementary districts 
on a special education audit. The goal is to have this data individualized to each district. Data can 
be utilized to collaborate on like goals, and NTDSE will use the data to support future strategic 
planning. The recommendation is to use Medicaid funds to support this initiative. Are districts 
interested in this possibility?  
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Niles Township District for Special Education #807 
Statement of Revenues, Expenditures and Fund Balance 

For the Period Ending August 31, 2025 

Cash General Fund Balance as of July 1, 2025 

Revenues: 
LOCAL 

STATE 

From Member Districts 
From Non-Member Districts 
Other Grants/ Donations 
Interest 
Purchased Services 
ESY 
Medicaid FB Transfer 

Evidence Based Funding 
Special Ed Transportation 

FEDERAL DCEO 

TOTAL REVENUE 

Expenditures: 
All funds 

TOTAL EXPENDITURES 

Excess of Revenue over Expenditures 

General Fund Balance as of August 31 , 2025 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 

58,722 

73,948 
33,674 

84,376 

250,719 

1,943,967 

$ 1,943,967 

$ (1,693,248) 

$ 

$ 7,140,668 * 

* Fund 10 balance noted above as otS-31-25 does not include $7,107,248 in obligated Medicaid 
funds or $380,871 in Fund 60 which is committed for construction only. 

8,833,916 

GBM 9-24-25
Board Committee Reports
Item 8.A



GBM 9-24-25
Discussion
Item 9.A.



















GBM 9-24-25
Discussion
Item 9.A.

































































GBM 9-24-25 
Action Item 10.A.





GBM 9-24-25 
Action Item 10.A.

24th September 25









































































GBM 9-24-25
Action Item 10.A.



FY 26 PROJECTED TOTAL EXPENDITURE SOURCES 

SALARIES $ 
BENEFITS $ 
PURCHASED SVC $ 
SUPPLIES $ 
CAPITAL OUTLAY $ 
OTHER PAYMENTS $ 
TOTAL $ 

SUPPLIES 

PURCHASED SVC 

18,941,451 
4,881,342 
2,387,732 
1,062,715 

889,500 
100,000 

28,262,740 

CAPITAL 
OUTLAY 

EXPENDITURES BY OBJECT 

67% 
17% 

8% 
4% 
3% 
0% 

100.0% 
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Your Name Who brought their A-GAME this week? How did they bring their A-GAME? 

Amy Grmusich Erika Cowhey
She has the BEST music therapy groups! They are so much 
fun and all of the students (and staff!) have a great time 
with her!

Shari Sanfilippo My students Seeing the students in my class as we begin a new school 
year!

Jaimi Yousefi Jennifer Londberg
Jen has been so supportive to me as a mentor and has 
given me so many amazing resources. I am learning so 
much from her!

Jaimi Yousefi Allyson Sussman She is always a bright smile in the hallway and a friendly 
face to see! Love it!

Tanya Becca Helping find not one but 2 of the same toys, picking them 
up and delivering them.

Tracey Friedlander Jessica Wyma Going above and beyond and crushing it as the new DHH 
Lead Teacher! 

Amanda Hagerty Jaimi Yousefi

Jaimi did a great job at open house presenting. She is 
flexible with students' different  needs on different days. 
She is fun to work with. She is a wonderful addition to POD 
1. 

Nicole Christie Erin Neary

Erin is soo amazing with her students!! At curriculum night 
parents were just raving about how her students can't wait 
t get out of bed and their houses in the morning to go to 
school!! Everytime I walk into the room everyone is smiling 
and have so much fun! 

Laura Frisch Chloe Jones

Chloe brings a creative A Game to Pod 2, making art with 
her students throughout the day. When it comes to 
Adaptive Art, her team is there to support their students in 
painting, gluing and following expectations. 

Jaimi Yousefi Jen Filin She's amazing. Super supportive and always there 
whenever I need ANYTHING! <3

Grace Hay Kayla Trapp

Kayla helped out in my classroom when one of my paras 
was absent this week. She did not leave my room the 
entire day and made sure that my classroom was running 
smoothly throughout the day. Not to mention, she has a 
great rapport with all of my students and was willing to 
jump in and help with whatever I needed. Thank you 
Kayla!!!
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Your Name Who brought their A-GAME this week? How did they bring their A-GAME? 

Colleen Ward Ashley Berger

Ashley brought her A-Game during a recent domain 
meeting with a Spanish-speaking parent. She thoughtfully 
utilized a visual to support understanding of the different 
domains that will be assessed. Thanks to her preparation 
and clarity, the parent was able to fully understand the 
areas the team will be evaluating and expressed gratitude 
for the team’s work. Great job, Ashley!

Allyson Sussman Bridget Folliard
Bridget made time in her busy day to collaborate about a 
student. It is so clear how much she cares about her 
present and past students.

Grace Hay Lynette Linke Lynette always has a smile on her face and has such a 
positive attitude! I am so happy to have her at Molloy. :)

Chloe Jones Faith Hincapie Faith never hesitates to help others and is so dedicated to 
her classroom and students!

Jennifer Londberg Molly K & Annie G

My new OT Molly and new SLP Annie for jumping into the 
busy room of 103 with flexibility and awesome energy! It's 
been fun learning about our new students together this 
year. 
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