
Regular Meeting
Wednesday, March 19, 2025 6:00 PM
NTDSE Administrative Center, 8701 Menard Ave, Morton Grove, IL 60053

1. CALL TO ORDER / ROLL CALL - (6:00 p.m.) 
  GOVERNING BOARD
District 67
Noel Lorenzana / Katie Leslie (Alternate)

District 68
Noelle Sullivan / Jeffrey Sterbenc (Alternate)

District 69
Mark Chao / Fernanda Perez (Alternate)

District 70
Pamela Alper / George Karagozian (Alternate)

District 71
Matt Holbrook / Joe Kuffel (Alternate)

District 72
Jacqueline Bujdei / Estera Tomuta (Alternate)

District 73
Frank Santoro / Atanu Das (Alternate)

District 73.5
LaTasha Nelson / Maureen Jacob (Alternate)

District 74
John Vranas / Kevin Daly (Alternate)

ADMINISTRATIVE TEAM MEMBERS
Tarin Kendrick
Kathy Gavin
Candice Hartranft
Christine Perry
Sheila Arad
Joy Singh
Christina Dimas

2. PLEDGE OF ALLEGIANCE

3. AUDIENCE TO VISITORS
 

4. PRESENTATION
ISBE - Those Who Excel Award Nominee: Natalie 
DiMaria
Paraprofessional Onboarding - H. Lane

5. INFORMATION/ACTION: CONSENT AGENDA
Recommended motion: I recommend that the Governing 
Board approve the Consent Agenda, which includes the Open 
Session Minutes of January 23, 2025, the Closed Session 
Minutes of January 23, 2025, the Personnel Report, and the 
Accounts Payable reports for January 2025, and February 28, 



2025, and the Infinitec Renewal.

 
5.A. APPROVAL OF MINUTES

5.A.1. Regular NTDSE Governing Board Minutes 

5.A.2. Regular NTDSE Governing Board Minutes - Closed 
Session 
 

5.B. PERSONNEL 
 

5.C. ACCOUNTS PAYABLE 
 

5.D. INFINITEC RENEWAL

6. ADMINISTRATIVE REPORTS

6.A. Executive Director: Tarin Kendrick

6.A.1. IAASE Conference

6.A.2. Job Fairs

6.A.3. Legislative Updates

6.A.4. Student Update

6.A.5. University Partnership

6.B. Director's Report: Candice Hartranft

6.C. Principal's Report: Chris Perry

6.D. Supervisor's Report: Sheila Arad

6.E. Technology Report: Joy Singh
 

7. BOARD COMMITTEE REPORTS

7.A. Finance/Facilities Report: Kathy Gavin

7.B. Policy Report: Mark Chao

7.C. Collaborative for Curriculum (CFC) Report: Noelle Sullivan and 
John Vranas

8. INFORMATION/DISCUSSION ITEMS 
 

8.A. Staffing Proposal

8.B. All Saints Update

9. CLOSED SESSION
Recommended motion: I recommend that the 
Governing Board enter into closed session to 
discuss the following:
Personnel



The appointment, employment, compensation, 
discipline, performance, or dismissal of specific 
employees, specific individuals who serve as 
independent contractors in a park, recreational, 
or educational setting, or specific volunteers of 
the public body or legal counsel for the public 
body, including hearing testimony on a complaint 
lodged against an employee, a specific individual 
who serves as an independent contractor in a 
park, recreational, or educational setting, or a 
volunteer of the public body or against legal 
counsel for the public body to determine its 
validity. However, a meeting to consider an 
increase in compensation to a specific employee 
of a public body that is subject to the Local 
Government Wage Increase Transparency Act may not 
be closed and shall be open to the public and 
posted and held in accordance with this Act. 5 
ILCS 120/2(c)(1). 

10. ACTION ITEMS 
 

10.A. 2025-2026 School Calendar
Recommended motion: I recommend that the 
Governing Board approve the proposed school 
calendar of the Niles Township District for 
Special Education for the regular term of the 
2025-2026 school year.

10.B. Executive Director's Contract
Recommended Motion: I recommend that the 
Governing Board approve the retirement and 
compensation package for the Executive Director 
effective July 1, 2025, through June 30, 2030.

11. COMMUNICATIONS: Tarin Kendrick

11.A. Student Enrollment Data

11.B. Staff Recognition - Inspired Staff

12. ADJOURNMENT
Recommended Motion: I recommend adjourning the meeting 
of the Governing Board.

 
13. CALENDAR NOTES

March 21, 2025 - Non-Attendance Day
March 24–28, 2025 - Spring Break
April 24, 2025 - Finance Committee Meeting - 5:00 
P.M. - NTDSE Administrative Center
April 24, 2025 - Governing Board Meeting - 6:00 
P.M. - NTDSE Administrative Center 



       MINUTES OF THE REGULAR SESSION 
GOVERNING BOARD OF NILES TOWNSHIP DISTRICT FOR SPECIAL EDUCATION #807 

Cook County, Illinois 
January 23, 2025 

A Regular Meeting of the Governing Board of Niles Township District for Special Education #807 was held on 
Thursday, January 23, 2025, in the Administrative Offices at the Molloy Education Center.   

Call to Order / Roll Call 
Governing Board President Chao called the meeting to order at 6:09 P.M. 

The following Governing Board Members were in attendance: 
District 67 Ms. Katie Leslie, Alternate 
District 68 Dr. Noelle Sullivan, Delegate 
District 69 Dr. Mark Chao, Delegate 
District 70 Ms. Pamela Alper, Delegate 
District 71 Mr. Matt Holbrook, Delegate 
District 72 Ms. Jacqueline Bujdei, Delegate 
District 73 Mr. Frank Santoro, Delegate 
District 73.5 Dr. LaTasha Nelson, Delegate 

Governing Board Members Absent: 
District 74 Mr. John Vranas, Delegate 

Others Present: 
C. Perry, J. Singh, S. Arad, L. Barros, M. VanAcker, S. Donohoe, L. Frisch, T. Kendrick, K. Gavin, and C. Dimas

Pledge of Allegiance 
The Governing Board recited the Pledge. 

Audience to Visitor 
None 

Presentation - NTDSE Family Supports 
Ms. Laura Frisch, Art Specialist, gave a presentation on I Am, which will be on exhibit at the Skokie Public 
Library. 
Ms. Lara Barros, Ms. VanAcker, and Ms. Donohoe presented on Occupational Therapy Services. 

Approval of Consent Agenda 
Member Chao moved to approve the Consent Agenda, which included the Open Session Minutes of 
November 13, 2024, the Closed Session Minutes of November 13, 2024, the Personnel Report, and the 
Accounts Payable reports for November 30, 2024, and December 31, 2024, as presented and recommended 
by the Executive Director.  Member Santoro seconded the motion. 

The following vote was recorded: 

Yes:​  Leslie (D67), Sullivan (D68), Chao (D69), Alper (D70), Holbrook (D71), Bujdei (D72), 
 Santoro (D73), Nelson (D73.5) 

No:​  None 
Abstain:  None 
Absent:  Vranas (D74) 

GBM 3-19-25
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Administrative Reports 
Executive Director’s Report 
Mrs. Kendrick accessed the Strategic Plan from the website and provided updates on each goal. She 
reiterated the increase in student enrollment and the ongoing challenge of limited classroom space. She 
reported that additional classroom space is available at All Saints School, formerly St. Martha’s and that she is 
working with the leasing agent regarding necessary updates to ensure compliance for students. She will share 
further details at the March meeting. Mrs. Kendrick also reported that she is concluding the Purchased 
Services meetings with the districts. Additionally, she discussed Magic School AI, explaining that teachers will 
use the program for lesson planning and IEP development. The program will be introduced to staff on Institute 
Day, and NTDSE has committed to a two-year contract with Magic School AI.  Lastly, Mrs. Kendrick announced 
that she will attend the Special Education Leadership Institute (SELI) in Springfield, MO. She was invited to 
participate in this institute to help attract more professionals to the field. 
Principal’s Report 
Mrs. Perry reported that the next Parents' Night Out will be held on Friday, February 7. Molloy will accept up to 
30 students and their siblings for a fun-filled evening while their parents/guardians enjoy an evening out.  She 
also shared that representatives from the Secretary of State’s office visited Molloy to issue Real IDs to students 
and add the disability designation to their IDs. Family members were also able to obtain their Real IDs. 
Supervisor’s Report 
Mrs. Arad reported that NTDSE hosted the Difficult-to-Test Clinic, where low-vision optometrists from the 
Chicago Lighthouse conducted assessments at Molloy. The Vision team selected students with upcoming 
EDCs to ensure accurate reporting. Mrs. Arad also discussed the Visualizing and Verbalizing workshop, which 
will take place on February 3 and 4, as well as the Planning for Your Child’s Financial Future session, 
scheduled for February 5. 
Technology Report 
Mr. Singh reported that NTDSE will not renew the current cyber security contract. He is reviewing pricing from 
other companies.  

Finance/Facilities Report 
Ms. Gavin reported that the Committee reviewed Accounts Payable. She also provided an update on summer 
construction, noting that the bid award information was included in the Board packet. The Committee reviewed 
the timeline and lease details for the All Saints location and discussed costs incurred for repairs in the back 
stairwell. A motion for the FY 24 audit was also included in the Board packet. 

Policy Report 
The second reading of PRESS Polices, Issue 117, was included in the Board packet. 

CFC Report 
Member Sullivan reported on the CFC summer program. 

Information/Discussion 
Mrs. Kendrick discussed the proposed 2025-2026 academic and twelve-month employee calendars. 

Closed Session 
At 7:03 P.M., Member Chao moved the Governing Board into a closed session to discuss personnel.  Member 
Nelson seconded the motion.  The motion was approved unanimously. 

Return to Open Session 
At 7:14 P.M., it was moved by Member Chao and seconded by Member Santoro for the Governing Board to 
return to open session.  The motion was approved unanimously. 
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Action Items 
Member Santoro moved to approve the following new and amended NTDSE Board policies from PRESS Issue 
117, October 2024, as recommended by the Policy Committee and the Executive Director: 

2:105 Ethics and Gift Ban, 2:110 Qualifications, Term, and Duties of Board Officers, 2:120 Board Member 
Development, 4:30 Revenue and Investments, 4:60 Purchases and Contracts, 4:150 Facility Management and 
Building, 4:170 Safety, 5:10 Equal Employment Opportunity and Minority Recruitment, 5:20 Workplace 
Harassment Prohibited, 5:90 Abused and Neglected Child Reporting, 5:120 Employee Ethics; Code of 
Professional Conduct; and Conflict of Interest, 5:125 Personal Technology and Social Media; Usage and 
Conduct, 5:230 Maintaining Student Discipline, 6:270 Guidance and Counseling Program, 7:10 Equal 
Educational Opportunities, 7:100 Health, Eye, and Dental Examinations; Immunizations; and Exclusion of 
Students, 7:180 Prevention of and Response to Bullying, Intimidation, and Harassment, 7:200 Suspension 
Procedures, 8:10 Connection with the Community  

Member Chao seconded the motion. 

The following vote was recorded: 

Yes:​  Leslie (D67), Sullivan (D68), Chao (D69), Alper (D70), Holbrook (D71), Bujdei (D72), 
 Santoro (D73), Nelson (D73.5) 

No:​  None 
Abstain:  None 
Absent:  Vranas (D74) 

Member Chao moved that the Governing Board authorize the destruction of audio recordings of its closed 
meetings, as listed in the attachment, and to which closed meetings' official minutes have been approved and 
no litigation under the Open Meetings Act is pending, as recommended by the Executive Director.  Member 
Sullivan seconded the motion. The motion was approved by voice vote:   Yes - 8, No - 0. 

Member Santoro moved that the closed meeting minutes, as reflected in the attachment, continue to require 
confidentiality and not be released at this time, as recommended by the Executive Director.  Member Nelson 
seconded the motion. The motion was approved by voice vote:   Yes - 8, No - 0. 

Member Chao moved to approve the Tuition Reimbursement Agreement for teachers Theresa Persaud-Abas 
and Jerika Smith to obtain a Master’s degree in Low Vision and Blindness, as presented and recommended by 
the Executive Director.  Member Nelson seconded the motion. 

The following vote was recorded: 

Yes:​  Leslie (D67), Sullivan (D68), Chao (D69), Alper (D70), Holbrook (D71), Bujdei (D72), 
 Santoro (D73), Nelson (D73.5) 

No:​  None 
Abstain:  None 
Absent:  Vranas (D74) 

Member Santoro moved to approve the compensation package for the retiring administrative assistant to the 
Executive Director, as presented and recommended by the Executive Director. Member Chao seconded the 
motion. 
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The following vote was recorded: 

Yes:​  Leslie (D67), Sullivan (D68), Chao (D69), Alper (D70), Holbrook (D71), Bujdei (D72), 
 Santoro (D73), Nelson (D73.5) 

No:​  None 
Abstain:  None 
Absent:  Vranas (D74) 

Member Sullivan moved that the FY 24 audited financial statements prepared by Lauterbach and Amen, LLP 
be accepted, as presented and recommended by the Audit Committee and the Executive Director. Member 
Chao seconded the motion. 

The following vote was recorded: 

Yes:​  Leslie (D67), Sullivan (D68), Chao (D69), Alper (D70), Holbrook (D71), Bujdei (D72), 
 Santoro (D73), Nelson (D73.5) 

No:​  None 
Abstain:  None 
Absent:  Vranas (D74) 

Member Santoro moved to award the construction contracts to the lowest, responsive, responsible bidder as 
identified in Exhibit A as per the NTDSE Governing Board’s existing contract with Nicholas and Associates and 
as outlined in the bid documents.  The contracts are assigned to Nicholas and Associates to act as 
construction manager at risk (i.e. general contractor) upon Board approval and as presented and 
recommended by the Executive Director.  Member Chao seconded the motion. 

The following vote was recorded: 

Yes:​  Leslie (D67), Sullivan (D68), Chao (D69), Alper (D70), Holbrook (D71), Bujdei (D72), 
 Santoro (D73), Nelson (D73.5) 

No:​  None 
Abstain:  None 
Absent:  Vranas (D74) 

Communications 
Mrs. Kendrick provided student enrollment data.  NTDSE responded to two FOIA requests. 

Adjournment 
At 7:23 P.M., it was moved by Member Chao and seconded by Member Holbrook to adjourn the meeting of the 
Governing Board.  The motion was approved unanimously.   

______________________________________________ 
President 

______________________________________________​
Secretary 

:cad 
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Niles Township District for Special Education 
Governing Board Meeting 3/19/2025 

PERSONNEL REPORT 

The Executive Director recommends that the Governing Board adopt the personnel report, which includes the 
following: 

EMPLOYMENT 
Umaima Ahmed, Parapraprofessional, effective February 24, 2025 
Salary: $20.00/hr. 

Gabriel Estrada, Paraprofessional, effective February 3, 2025 
Salary: $23.25/hr. 

Charles Hobson, Paraprofessional, effective February 3, 2025 
Salary $20.50/hr. 

Talitha Miller, Paraprofessional, effective March 3, 2025 
Salary: $20.25/hr. 

Erin Oleniczak, Occupational Therapist, effective August 21, 2025 
Salary: $78,204 Class - MA 

Maria Simotas, Occupational Therapist, effective August 21, 2025 
Salary: $64,470 Class - MA 

RESIGNATION 
Zakieh Mouradi, Paraprofessional, effective January 22, 2025 
Patrick Russell, Teacher, effective May 31, 2025 
Rachel Spatz, School Psychologist, effective May 31, 2025 
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Daniel Maggin
Department Chair of Special Education
2-18-25
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Niles Township District for Special Education #807 
Statement of Revenues, Expenditures and Fund Balance 

For the Period Ending February 28, 2025 

Cash General Fund Balance as of July 1, 2024 $ 

Revenues: 
LOCAL 

STATE 

From Member Districts 
From Non-Member Districts 
Other Grants I Donations 
Interest 
Purchased Services 
ESY 
Medicaid FB Transfer 

Evidence Based Funding 
Special Ed Transportation 

FEDERAL ESSER 
DCEO 

TOTAL REVENUE 

Expenditures: 
All funds 

TOTAL EXPENDITURES 

Excess of Revenue over Expenditures 

TRANSFER TO FUND 30 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 

$ 

General Fund Balance as of January 31, 2025 

9,055,325 
3,824,990 

23,029 
182,752 
121,788 

590,632 
30,203 

4,200 

13,832,918 

13,153,326 

$ 13,153,326 

$ 679,592 

$ (322,162) 

$ 7,578,278 * 

* Fund 10 balance noted above as of 2-28-2025 does not include $5,760,089 in obligated Medicaid 
funds or $1,892,444 in Fund 60 which is committed for construction only. 

7,220,848 
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MOLLOY EDUCATION CENTER 2025-2026 School Year

 NILES TOWNSHIP DISTRICT FOR SPECIAL EDUCATION
July 2025 August 2025 September 2025

S M T W T F S Total S M T W T F S Total S M T W T F S Total
1 2 3 4 5 1 2 1 2 3 4 5 6

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13
13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20
20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27
27 28 29 30 31 24 25 26 27 28 29 30 28 29 30

31
Student Days Student Days 4 Student Days 21

Educator Days Educator Days 7 Educator Days 21

October 2025 November 2025 December 2025
S M T W T F S Total S M T W T F S Total S M T W T F S Total

1 2 3 4 1 1 2 3 4 5 6
5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13

12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20
19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27
26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31

30
Student Days 21 Student Days 16 Student Days 15

Educator Days 22 Educator Days 16 Educator Days 15

January 2026 February  2026 March  2026
S M T W T F S Total S M T W T F S Total S M T W T F S Total

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7
4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14

11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30 31

Student Days 19 Student Days 19 Student Days 19
Educator Days 19 Educator Days 19 Educator Days 20

April  2026 May  2026 June 2026
S M T W T F S Total S M T W T F S Total S M T W T F S Total

1 2 3 4 1 2 1 2 3 4 5 6
5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20
19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27
26 27 28 29 30 24 25 26 27 28 29 30 28 29 30

31
Student Days 19 Student Days 20 Student Days 3

Educator Days 19 Educator Days 20 Educator Days 3

2025 2026 Students Teachers
August 21 Institute Day January 1-2 Winter Break Attendance Days 176 176
August 22 Educator Plan Day January 19 MLK Holiday- Non-Attendance Institute Days N/A 4
August 25 Institute Day February 16 Non-Attendance Day Educator Plan Day N/A 1
August 26 First Day of School March 10 Parent/Teacher Conf. 4:00-7:30 Total Attendance Days 176 181

September 1 Labor Day- Non Attendance March 18 Parent/Teacher Conf. 4:00-7:30 Emergency Days 5 5
October 10 Institute Day March 20 Institute Day Total Attendance Days (including 5

181 186October 13 Indigenous People's Day- Non Attendance March 30-31 Spring Break emergency days
November 12 Parent/Teacher Conf. 4:00-7:30 April 1-3 Spring Break First/Last Day of School
November 20 Parent/Teacher Conf. 4:00-7:30 May 25 Memorial Day - Non Attendance Institute Day -No students

November 24-26 No School June 3 Last Day of School Educator Plan Day-No students
November 27 Thanksgiving - Non Attendance June 4-10 Emergency Days Student/Staff Non-Attendance Day
November 28 No School PM Parent/Teacher Conferences

Monday Student Dismissal Time - 1:45 P.M. Emergency Days
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NTDSE ENROLLMENT DATA
FEBRUARY 28, 2025

STUDENTS December January February

Molloy 171 161 159

Satellite 164 172 175

Total 335 333 334
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            NTDSE ENROLLMENT DATA BY DISTRICT February 28, 2025

DISTRICT SATELLITE PROJECT CLASS LIFE SKILLS PROJECT ABLE CHANGE TOTAL
Out-of-District 

Students

Out Placed 
Therapeutic Day 

Students
Private/Parochial 

Schools by District
50 0 0 0

62 2 2 2

63 1 1 1

64 1 3 4 4

67 18 6 1 3 25 1

68 36 26 7 6 2 / -4 75 5 26

69 3 9 2 7 21 1 21

70 22 10 1 4 1 / -1 37 6

71 5 4 4 13 9

72 19 5 24 1 17

73 8 2 1 -1 11

73.5 27 11 2 5 1 45 2

74 29 9 1 1 40 5

84.5 1 1 1

158 1 1 1

207 5 3 8 8

219 6 5 15 26 26

TOTAL 175 96 40 23 7 / -6 334 43 15 79
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